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Mission Statement

The Cornell Center for Innovative Hospitality Labor and Employment Relations
(CIHLER) bridges both the Cornell Peter and Stephanie Nolan School of Hotel Adminis-
tration (Cornell Nolan School) and the ILR school (ILR). CIHLER combines academic and
industry resources for research, education, and dialogue
dedicated to the modernization of hospitality industry labor and management relations
and human resources management. To support both management and labor, the
center sponsors research, classroom enrichment, and industry roundtables. The center
also offers a forum for the most recent analysis of labor and employment law by experts
and practitioners throughout the industry.
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Leadership

From the Director

What a long strange trip it’s been! The last two years have, of course, been taxing on
all of us and especially in the labor and employment relations field. Between “Strike-
tober,” Starbucks and Amazon organizing, the hospitality labor shortage, and a series
of state and local statutes targeted at our industry, CIHLER has not had a shortage
of material to work with. We have done our best to keep up with the ever-changing
landscape.

In the fall of 2021, we held the 15th Annual National HR in Hospitality Conference
at the Hotel Del Coronado in San Diego, CA. In addition to a keynote by Hilton CFO
Kevin Jacobs, major highlights of the conference included Professor Bruce Tracey'’s
interview with Gerry Fernandez, Founder of The Multicultural Foodservice & Hospital-
ity Alliance, and a labor relations panel were Union Presidents and Vice Presidents of
Labor Relation. During this session, major brands discussed what the industry’s labor
relations’ leaders did well and poorly during the pandemic. We also had the pleasure
of awarding of our first Lifetime Achievement Award to Debbie Brown to recognize
her illustrious 40-year career at Four Seasons.

Our 10th Annual Traditional Labor Relations Roundtable in Delray Beach, FL allowed
us to continue the conversation and prepared us for our 16th Annual HR in Hospi-
tality Conference at the Loew’s Miami Beach featuring a keynotes by former EEOC
General Counsel David Lopez and another great Bruce Tracey interview, this time with
Extended Stay CEO, Greg Juceam. The conference had more than 300 attendees and
the biggest complaint was that attendees wanted to attend more than one breakout
at the same time - next year, we will repeat some of our most popular sessions. Loews
former EVP of HR, Alan Momeyer was awarded the second Lifetime Achievement
Award for his immeasureable contributions to the hospitality HR industry.

CIHLER sponsored a research project challenging the long believed notion that Man-
datory Arbitration was not employee friendly. CIHLER's findings proved that Manda-
tory Arbitration is in fact more employee friendly. CIHLER presented These findings at
the NYU Annual Conference on Labor and Employment. The attendees were sur-
prised because we proved conventional wisdom was incorrect, the attendees agree
the results were indisputable.

As we move into the new year, we look forward to several major research projects,
on arbitration and a template for a National Labor Relations Act. The world of labor
relations in hospitality is evolving and CIHLER is at the forefront.

We look forward to seeing you and each other soon,
Dave, Rick, & Harry

David Sherwyn,
ILR ‘86, JD ‘89

Academic Director - CIHLER

Rick Hurd
Associate Director - CIHLER

Harry Katz
Jack Sheinkman Professor of

Collective Bargaining - ILR

Natalie Oldfield
Program Manager
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Management Advisory Board
As of October 2022

.

Paul Ades Bob Alter ‘73 Nigel Beck llene Berman ‘86
Senior Vice President - Labor President Founder Founding Partner
Relations and Americas Seaview Investors When Labs Continuum Legal Group LLP
Operations
Hilton

§
Gretta Brooks Former me Human Anthony J. Campanelli John Ceriale
Chief Executive Officer and Resources —The Americas Partner, Forensic P16, P ‘18, P'24
Founder =sur Seesens Mol endl Ressris Deloitte Financial Advisory President and Founder
SalesBoost, LLC Services Prospect Hotel Advisors

Keith Ch Michael D'Angelo David Garland . ,
ﬁMnl Vice President of Labor Relations Chair, Employment, Labor Gregg Gllman' 85 (ILR)
P - < Hyatt Hotel Corporation and Workforce Management Partner, Co-Chair, I._abor and
Instawork Practice Employment Practice Group

Epstein Becker Green Davis+Gilbert LLP
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Management Advisory Board

. ah 1A

Michael Gray Keith Grossman Bruce Hamilton Barry Hartstein ‘73 (ILR)
Co-client Affairs Partner Partner Vice President, Employee & Shareholder Co-chair, Equal
Jones Day Hirschfeld Kraemer LLP Labor Relations Employment Opportunity
InterContinental Hotels Group and Diversity Practice
(IHG®) Littler

Louis Hellebusch ~ Ken Heymann Harry Johnson lll David Klein
Senior Vice President and Chief Operations Officer Partner Senior Vice President and
Co-general Counsel Unifocus Morgan, Lewis & Bockius General Counsel
GEM Realty Capital, Inc. Sunstone Hotel Investors, Inc.

Dana Kravetz Michael Lebowich ‘94 (ILR) Jeffrey Mayer Robert Mellwig
. Managing Rartner Partner Par‘tner, Comr'nercml SPHR Senior Vice President
Michelman & Robinson (M&R) Proskauer Dlspxtes Chicago Really Cool People (HR), Two
erman

Roads Hospitality
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Management Advisory Board

Alan Momeyer Harold Morgan ‘78 (ILR) Peter Moss ‘88 (ILR) .
Consultant, AGM HR President General Principal Frank Muscolina
Consulting, CHRO Emeritus Edgewood Partners Jackson Lewis Consultant

Loews Corporation Geneva HRM Advisors

Jamie Novikoff ‘03 (ILR)

- Andrada Paraschiv Anthony Pearl Carolyn Richmond ‘91 (ILR)
Counsel La.bor Relations Head of Hospitality General Counsel, Corporate Partner
Hilton Beekeeper Secretary, and Chief Fox Rothschild LLP

Compliance Officer
The Cosmopolitan of Las Vegas

L iy
Steve Rimmer David Ritter ‘80 (ILR) David Rothfeld Ruth Seroussi ‘92 (ILR)
Partner Partner Partner Shareholder
PwC Barnes & Thornburg LLP Ellenoff Grossman & Schole Newhouse Law Group

LLP
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Management Advisory Board

Greg Talbot
Senior Vice President and

Associate General Counsel

Labor, Employment, and
Benefits

Marriott International, |
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Employee Representative Advisory Board

Martin F. Scheinman ‘75

(ILR), MS ‘76, Esq.
Arbitrator and Mediator
Scheinman Arbitration &
Mediation Services



https://sha.cornell.edu/people/wilma-liebman/
https://sha.cornell.edu/people/richard-maroko/
https://sha.cornell.edu/people/sarahschalmanbergen/
https://sha.cornell.edu/people/martin-scheinman/
https://sha.cornell.edu/people/douglas-wigdor/
https://sha.cornell.edu/people/martin-scheinman/
https://sha.cornell.edu/people/martin-scheinman/

Research and Insights

CIHLER Publications

CIHLER at the Cornell Nolan School publish a series of two types of online research studies: reports and roundta-
ble highlights. The publications are valuable for their broad appeal and practical implications for hospitality and
service industry executives, managers, operators, and consultants.

Summer, 2021: Sexual Harassment: A Doctrinal Examination of the Law, An Empirical Examination of Employer Lia-
bility, and a Question About NDAs - Because Complex Problems Do Not Have Simple Solutions

Michael Heise, Cornell Law School
David S. Sherwyn, Cornell Peter and Stephanie Nolan School of Hotel Administration

September, 2021: The Case of the Chelsea Grand: Card-Check Neutrality, Managment Contracts, and the Duties of
Owners and Operators

Christopher Boone, University of Massachusetts Amherst
Cecelia L. Fanelli, Brewer Attourneys and Counselors

David S. Sherwyn, Cornell Peter and Stephanie Nolan School of Hotel Administration

All CIHLER publications are available at no cost and can be accessed through the Cornell Nolan School digital re-

pository, Scholarly Commons.



https://www.repository.law.indiana.edu/cgi/viewcontent.cgi?article=11421&context=ilj
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Internships and Student
Engagement

Sponsored by the Centers & Institutes (C&l) in the Cornell Nolan School, the C&l Internship Program provides stu-
dents opportunities to gain practical experience in innovation, entrepreneurship, healthcare, food & beverage
management, research, real estate finance, labor and employment relations, and other hospitality focus areas.

If you are a current student or a participating C&l advisory board member company, visit the Centers & Institutes

"o

home page to apply for or submit available internship opportunities.

. s

Internship Duration Intern Compensation Intern Reporting
2 weeks to 12 weeks Competative Salary Entrepreneur or Senior Executive
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Events

FY 2021-2022
September 21 - 23, 2021 - 15th Annual HR in Hospitality Conference

February 25,2022 - 10th Annual Labor Relations Roundtable

March 2 - 3, 2022 - Georgetown Law - 10th Annual Hotel and Lodging Legal Summit

June 8 - 9, 2022 - 74th Annual NYU Conference on Labor & Employment Law

June 14 - 16, 2022 - 16th Annual HR in Hospitality Conference

FY 2022 - 2023

August 9 - 11, 2022 - Big Sky Labor & Employment Conference

September 19, 2022 - 20th Annual Labor & Employment Law Roundtable

November 10, 2022 - HA4810/ILR4060 Arbitration Class Trip

February 2023 - 11th Annual Labor Relations Roundtable

May 1 - 3, 2023 - 17th Annual HR in Hospitality Conference

Roundtables
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Featured Events

15th & 16th Annual HR in Hospitality Conference
The Hotel Del Coronado - September 21 - 23, 2021
Loews Miami Beach Hotel - June 14 - 16, 2022

The CIHLER team took on the herculean task of organizing and executing

two National HR In Hospitality Conferences in FY 22. Thanks to the incred-
ible lineup of CIHLER board members who participated, both conferences
were a resounding success!

Both events combined hosted upwards of 700 attendees and featured
over 50 sessions focused on the post-Covid landscape in hospitality as
well as legal challenges impacting the industry.

We are all looking forward to having just ONE major conference to plan
next year!

10th Annual Labor Relations Conference
February 25, 2022
Delray Beach, FL

Led by CIHLER Director Dave Sherwyn ‘86, JD ‘89, the event featured a diverse
set of employment law experts. Rick Hurd, CIHLER associate director, and
Harry Katz, ILR professor and director of the Scheinman Institute on Conflict
Resolution, brought academic and policy perspective into discussion with
Cornell Nolan School human resources professors, leaders from large and
small industry firms, management-side and plaintiff-side lawyers, and alum-
ni board members.

This year’s agenda exlored post-pandemic Union organizing and negotia-
tions.

10th Annual Hotel Lodging and Legal Summit

March 2, 2022

Each year an advisory board of top hotel and lodging attorneys from com-
panies and law firms throughout the world, including Cornell Nolan School-
faculty member David Sherwyn, collaborate to identify the most pressing
legal issues and topics facing the industry and recruit some of the most
distinguished attorneys in the industry to discuss these issues at this confer-
ence.
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20th Annual Labor & Employment Law Roundtable
September 19, 2022
Statler Ballroom, Ithaca, NY

We are thrilled to be able to once again host the 20th Annual Labor &
Employment Law Roundtable, presented by Cornell Center for Innova-
tive Hospitality Labor and Employment Relations (CIHLER)on the Cornell
University campus. This roundtable presents a forum for industry and
academe to address current issues regarding the industry’s labor and em-
ployment law. Hosted by roundtable chair and director, David Sherwyn.



https://sha.cornell.edu/events/18th-annual-labor-employment-law-roundtable/

C&l Webinars

Hospitality Hiring Crisis: Legal Concerns Facing Employers
Tuesday, July 20, 2021
1:00 p.m. EST

Hiring hospitality workers during a worker shortage is complicated by legal concerns on multiple fronts. This
webinar will delve into some of the top considerations for employers in what continue to be uncertain and evolv-
ing times. David Sherwyn, Faculty Director of the Cornell Center for Innovative Hospitality Labor and Employ-
ment Relations, will be joined by llene Berman ‘86 (ILR), founding partner of Continuum Legal Group LLP, and
Zev Eigen Ph.D, JD ‘99, founder and Chief Science Officer of Syndio Solutions, as they help employers address the
many moving targets in today’s hiring landscape.



https://ecornell.cornell.edu/keynotes/overview/K072021/

CIHLER Highlights

Unions and Management Find Alignment Where it Counts:
July 2, 2021

The COVID-19 pandemic has created a number of workplace safety chal-
lenges, from concerns about adequate personal protection to the admin-
istration of vaccines. In February, eCornell and the Scheinman Institute
on Conflict Resolution hosted the webinar COVID-19 and Other Workplace
Safety Issues: Lessons from the Hospitality and Utility Sectors, to exam-
ine and illustrate how labor and management have worked together to
confront and resolve some pandemic issues in the hospitality and utility
spaces.

Service Workers are Getting Paid More Than Ever. It's Not Enough
November 1, 2021, Vox.com
Interview with J. Bruce Tracey

CIHLER Faculty contributor, Bruce Tracey provides insight into the post-
Covid hiring struggles and why people are leaving leisure and hospitality.

Key Human Resources Practices Benefit Franchisees, Performance
November 4, 2021

In the new Center for Hospitality Research and Cornell Center for Inno-
vative Hospitality Labor and Employment Relations brief, “Understand-
ing Human Resource Practices and Outcomes in Franchise Businesses,”
CIHLER cotributing Professor Tashlin Lakhani finds that increased collab-
oration between hotel franchisees and franchisors on human resources
best practices can lead to higher organizational performance.
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Academic Engagement

Faculty

Christopher Boone Richard Hurd Harry Katz Adam Klausner
Assistant Professor Professor of Labor Studies Jack Sheinkman Professor of Senior Lecturer
Emeritus Collective Bargaining
ILR School

Tashlin Lakhani Michael D. Maffie David Sherwyn Bruce Tracey
Assistant Professor Assistant Professor John and Melissa Ceriale Professor

Professor of Hospitality
Human Resources

Paul Wagner
Adjunct Assistant Professor
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Fall 2021

AEM 3200
HADM 2810
HADM 4810
HADM 4890
ILRLR 2050
ILRIC 3547

ILRIC 3557

ILRLR 6020
ILRLR 6060

Spring 2022

HADM 1410
HADM 3880
HADM 4800
ILRLR 5000
ILRLR 6020

Academic Engagement

2021-2022 Class Offerings

Business Law

Human Resources Management

Labor Relations in the Hospitality Industr

The Law of the Internet and E-Commerce

Labor Relations

WIM: America, Business and International
Political Economy

U.S. Exceptionalism Questioned: Compara
tive Political Economy

The Practice of Labor Arbitration

Theories of Industrial Relations Systems

Microeconomics for the Service Industry
Law for Hotel Owners and Operators

Law for Entrepreneurs
Labor Relations

The Practice of Labor Arbitration
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Membership Benefits

All of our Centers and Institutes at the Cornell Nolan School are privately funded by our generous
board member companies. These memberships allow us to continue to provide the very best in aca-
demic courses, industry research, and student development.opportunities.

CIHLER provides a collaborative space for employers, unions, government representatives and em-
ployee advocate organizations -who are sometimes would-be adversaries - to talk with academics
about how they can work together to modernize labor relations in the hospitality industry for the ben-
efit of all. Scholarly research and educating students are also priorities of the center, to achieve these
goals, the institute relies on the participation of its corporate members.

Become a Cornell Center for Innovative Hospitality Labor and Employment Relations

Corporate Membér
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Membership Benefits

Corporate Membership Benefits
CIHLER Membership benefits include:

e Invitation to become a member of the CIHLER
Advisory Board. The board composed of se-
nior-level leaders in the industry, meets annually.
e Recognition as a member of CIHLER on our
website, including your corporate logo, a link to
your company’s website, and the advisory board
member’s personal bio and photo.

e Invitation to participate in industry and faculty
roundtables sponsored by CIHLER.

e Invitation to participate as.a guest lecturer in
classes supported by CIHLER.

e Consideration as a speaker or panelist on out-
reach activities coordinated by CIHLER.

e Invitation to participate in external confer-
ences, and speaking opportunities at other con-
ferences and seminars where the CIHLER Aca-
demic Director is creating a panel.

e Opportunity to generate ideas for potential
faculty research and to supervise law students
interested in writing amicus briefs.

e Opportunity to have your firm or company'’s cli-
ent alerts, written articles or other reports posted
on the CIHLER website.

e Opportunity to contribute papers for consider-
ation to be published in our CIHLER report series.
e Your corporate name and logo (with web link)
will be featured on a rotating basis in the CIHLER
e-newsletter, which is circulated to executives,
firms, practitioners, and educators worldwide.

e Invitations to leading Cornell networking events
around the world.

e Access to highly-motivated students for em-
ployment and internship opportunities through
the C&l Internship Program.




Membership Benefits

Event Sponsorships

HR in Hospitality Conference

Presented by the Cornell University’s Nolan and
ILR Schools. For more than a decade, human
resources professionals in the hospitality industry
have relied on HR in Hospitality to equip them
with powerful guidance tailored totheir unique
challenges.

Student Experiential Learning offers students
direct, firsthand exposure to the industry’s key
labor and employment issues. These student ex-
periences include, observing an actual arbitration
process in New York City, sponsoring students to
attend the leading industry employment confer-
ence, HR in Hospitality, inviting students to sit
in on industry roundtables and meet the partic-
ipants at roundtable receptions and hosting a
combined student and industry roundtable for
senior-level students.

Industry roundtables are events for a select -
number of senior level executives, labor and hu-
man resource experts, Cornell University faculty,
students, and scholars for direct discussion of
recent research and ideas in human resources,
employee relations, and labor law in a focused,
interactive, and engaging format.

Regional Roundtables provide an opportunity
for the center to increase its reach and create

a forum for dialogue and discussion on relevant
and timely issues. Regional Roundtables occur in
locations across the country.



https://sha.cornell.edu/faculty-research/centers-institutes/cihler/corporate-relations/event-sponsorships/

Membership Benefits

Giving Opportunities

Naming Opportunity

Academic director position: $1 million or $35,000/
year

Support the Educational Mission
Student travel: $10,000/year
Hospitality Roundtables: $10,000/event

Student Sponsorship to attend HR in Hospitality
Conference : $1,000/per student

Annual HR in Hospitality Conference
Sponsorships: $1,000 - $50,000

Engagement Opportunity

Membership (pending approval): $10,000/year
(suggested three-year commitment)



https://sha.cornell.edu/faculty-research/centers-institutes/cihler/corporate-relations/giving/

Thank You To Our Members
and Affiliates
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https://www.akerman.com/en/
https://www.bakerlaw.com/
http://www.btlaw.com/
https://www.beekeeper.io/
http://www.cushmanwakefield.com/
http://www2.deloitte.com/us/en/services/consulting.html?id=us:2ps:3gl:confidence:awa:cons:102714:brandedconsulting&gclid=Cj0KEQiAwPCjBRDZp9LWno3p7rEBEiQAGj3KJuxi5sUOv2uQzXtr7Kg0aTe9d7qXXufxlUyB6ldjHv4aAjsL8P8HAQ
http://www.ebglaw.com/
http://www.fourseasons.com/
http://www.foxrothschild.com/
http://gemrc.com/
http://www.hiltonworldwide.com/
http://www.hyatt.com/hyatt/index.jsp
http://www.hyatt.com/hyatt/index.jsp
http://www.hyatt.com/hyatt/index.jsp
https://www.jacksonlewis.com/
http://www.jonesday.com/
http://www.littler.com/
http://www.loews.com/
http://www.marriott.com/default.mi
http://www.mrllp.com/
https://www.morganlewis.com/
http://www.newhouselawgroup.com/
http://www.cosmopolitanlasvegas.com/
http://www.dglaw.com/
http://www.kanekessler.com/practice-groups/labor-and-employment-yee-benefits-law/
https://www.jacksonlewis.com/
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http://www.proskauer.com/
http://www.pwc.com/gx/en/industries/hospitality-leisure.html
https://salesboost.com/
http://seaviewinvestors.com/
http://www.sunstonehotels.com/
http://www.whenlabs.com/
http://www.whenlabs.com/

Cornell Center for Innovative Hospitality
Labor and Employment Relations

Cornell Peter and Stephanie Nolan School of
Hotel Administration

149 Statler Hall

Ithaca, NY 14853

Phone: 607.255.6574
cihler@cornell.edu

cihler.cornell.edu



mailto:cihler%40cornell.edu?subject=
https://sha.cornell.edu/faculty-research/centers-institutes/cihler/
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