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Question 

As digital changes are occurring, what are the leadership traits leaders need and how do we measure these 
traits and instill them into our leaders? 

Introduction 

Digital transformation is a major priority for many companies as one study found that 61% of companies 
have it as their number one priority.1 Digital transformation has brought and will continue to bring an 
array of challenges to not only the overall work experience, but also to the managers of all levels in 
companies. It has forced managers to change the way they lead their employees and develop new 
leadership traits in order to maintain a healthy workforce. Below we will discuss the recommended 
leadership traits needed and how to best measure and foster them into leaders. 

Digital Changes on Managers 
Digital changes have brought on an array of challenges to managers of all levels. It has been a challenge 
for companies to properly implement digital transformation into their business and help employees adapt 
to the new tools.1 With this in mind, it is crucial for managers to accept these changes and push the 
importance towards its employees. The most successful companies and employees are the ones who are 
willing to constantly learn and improve their skills.2 This means changing entire domains within a 
company rather than just using it for certain situations.3 Digital transformation is a consistent change, so 
managers must adapt everyday. Although this might sound intimidating, managers can’t be afraid to fail 
with how new and upcoming digital changes are.4 It is crucial that managers keep both IT and HR teams 
involved so that they are unlocking new opportunities for the company.2 

Digital Literacy, Competency, and Mindset 
As organizations undergo digital transformations, one key area organizations must develop leaders and 
employees is to be digitally literate. Digital literacy is defined as one’s openness to digital change, ability 
to have a digital mindset, and work with a digital approach. A 2022 study exposed this was the highest 
importance as rated by international business and IT executives.5 A similar skill is digital competence, 
which is defined as the ability to apply digital knowledge and skills for various uses in work and society. 
In the absence of digital competence, employees can become fearful of digitalization.6

Before trying to measure digital literacy or competence, organizations must understand that employees 
start in different places. Gartner identified five personas for employees that can be seen in appendix A.7 

Companies should also work to minimize shaming to encourage people to seek assistance in areas where 
there are gaps. One study found 56% of respondents between ages 18 to 26 said “they had very basic to 
no digital skills education” and a third of them said their education had not provided them “with the 
digital skills they need to propel their career”. Additionally, one in five workers report “feeling judged for 
having tech issues”.8 Employees should be trained on digital skills when workers first join so they know 
how to use technology and refresher classes should be offered throughout the employee lifecycle. 
Additionally, prior to training, organizations can conduct confidential surveys to understand where their 
employees need help and then confidential skill assessments that will identify where the gaps actually 
exist.9

Part of digital literacy is the ability to develop a digital mindset. Research shows that employees that have 
a digital mindset are more successful in their jobs, have higher satisfaction at work, are more likely to get 



promoted, and develop skills that are portable to new jobs.10 Manager’s can assess employees on where 
they stand regarding digital adoption by utilizing the matrix in appendix B. Research has shown that 
people with more experience with digital technology gain more confidence. This can also occur through 
learning through their peers' experiences. 

Digital literacy can be measured through surveys and assessments as suggested above. The Dublin 
Business School lists specific surveys and assessments users can take and also resources to help improve 
digital literacy skills.11 Digital competence has been measured by various frameworks that can be adapted 
for the organization's specific needs in articles by Gekara et al.12 and Ferrari.13 

Leadership Traits 
With the digital transformation taking place in the workplace, skills that machines can’t do are growing in 
importance.14 As companies are investing in technology, to be successful they need to also equip their 
workforce to be able to properly utilize the technology. This means technological literacy skills stated 
above, but also leadership skills also known as soft skills.15 

There are two categories of soft skills that support advancing technologies in an organization: Cognitive 
and Metacognitive and Social-Emotional skills. Cognitive and Metacognitive covers specific skills like 
adaptability, an entrepreneurial mindset, complex problem solving, creativity, critical thinking, and digital 
responsible thinking.15/16 Social-Emotional refers to communication skills, personal development skills, 
resilience, transformative skills, and community management skills.15/16 

Additionally, as roles change through digital transformation, leaders should work with their teams to 
upskill their workforce. Upskilling employees has been identified as a key benefit as part of the employee 
value proposition according to a Gallup survey. As managers are looking to upskill themselves they 
should identify what they want to achieve, what skills they are lacking, create a plan of how to obtain the 
skill set, and then apply new skills.18 Managers could also use these steps to work to upskill their teams. 

With these desired skills identified, the recommendation is that an organization assesses their current 
workforce skills conducting a skill gap analysis through self reporting surveys, assessments, and 
performance feedback.16/17 Once the skills are identified, organizations need to work with leaders to instill 
these in their leaders. While traditional training can be used for soft skill development, some companies 
have started using virtual reality to develop soft skills in customer service skills, presentation skills, and 
employee evaluation.21 Additionally, to develop soft skills in leaders, organizations should give leaders 
designated time and space to focus on their learning.19 Leaders can utilize this time for self learning 
courses or group training could be offered during this time. Another suggestion is for learning initiative to 
be communicated by the managers instead of by the Learning and Development teams.19 

Self reporting surveys and assessments can be used to measure whether employees have the skills they 
need before or after training. Another way organizations can measure soft skills is to assess key 
takeaways from the soft skills training programs. Not only will this help participants identify what they 
learned, it will help facilitators and training designers ensure their training was achieving the intended 
result.20 
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