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. INTRODUCTION

Faculty, Staff, and Advisory Council

Listed below are the officers of administration, the faculty, and the
administrative staff of the School. Brief descriptions of the background
and interests of those currently teaching in the School are presented.
The School’s Advisory Council is also noted.

Administration of the University

Dale R. Corson, President of the University

Robert A. P1ane, University Provost ,

Mark Bartow, Jr., Vice President for Student Affairs ,
Liste C. Carter,Jr., Vice Provost for Social and Environmental Studies
W. Donald Cooke, Vice Provost for Research

Lewis H. Durtand, University Treasurer

W. Keith Kennedy, Vice Provost S

Samuel A. Lawrence, Vice President for Administration

E. Hugh Luckey, Vice President for Medical Affairs

Thomas W. Mackesey, Vice President for Planning

Paul L. McKeegan, Director of the Budget

Robert D. Mitter, Dean of the University Faculty

Steven Mullter, Vice Presjdent for Public” Affairs

Arthur H. Peterson, University Controller o

Neal R. Stamp, Secretary of thé Corporation and University Counsel

Administration of the School

H. Justin Davidson, M.S., C.P.A., Dean of the_SchooI

David A. T homas, M.B.A,, Ph.D., C.P.A., Associate Dean of the School

Richard R. West, MB.A, Ph.D. Associate Dean for Planning and
Development ,

Roger. M. Battistetta, M.P.H., Ph.D., Coordinator for the Sloan
Institute_of Hospital Administration _

Fredrick T. Bent, Ph.D., Coordinator of the International Program

1



Douglas R. Brown, D.P.A., Director of the Health Administrators
Development Program _

Thomas R. Dyckman, Ph.D,, Director of the Doctoral Proqram

Edward S Flash, Jr, M.P.A, PhD., Coordinator of the Career
Education Awards Program .

Frsnk F. Gitmore, SM., Director of the Executive Development
rogram

Charlges G. McCord, M.A., Director of Placement and Alumni Affairs
and Assistant Director of the Executive Development Program

Richard A. Rettig, Ph.D., Coordinator of the Science, Technology,
and Society Program , o

RoAbﬁr; E. Shearer, M.B.A., Director of Admissions and Student

airs

Wirtiam H. Starbuck, Ph.D., Editor of the Administrative Science

Quarterly

Faculty

Douglas E. Ashford, M.A, (Oxford), Ph.D. (Princeton), Professor of
Public and International Affairs

* Professor Ashford’s research and teaching are focused on the problems of
modernization and political development in the less developed parts of the
world. His several books and articles in this field draw heavily on research he
has undertaken in North Africa. He has served as an area studies director in a
Peace Corﬂs training program and as a consultant for the Institute for Defense
Analyses. He is also a professor in the Department of Government.

Roger M. Battistel1a, M.P.H., Ph.D. (Michigan), Associate Professor of
Medical Care Organization

« Formerly a staff member of the United States Senate’s Special Committee on
Ang,. Professor Battistella is interested principally in public policy issues
involving health planning and the organization, financing, and delivery of
personal health services. He has done research on utilization of health services
under voluntary insurance plans and the health behavior of late adulthood
ﬁersqns. He has written in the areas of health affairs, regional and compre-
ensive health plann!nq, and medical so_cmlogg. He serves as coordinator of
the program in hospital and health services administration and as a seminar
chairman in the School’s Health Administrators Development Program. He is
active as a consultant to HEW and state and local governmental bodies.

Fredrick T. Bent, Ph.D. (Chicago), Associate Professor of Public
Administration

* International and comparative administration are Professor Bent’s chief
interests. He is coordinator of the School’s International Program. He has
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served as home staff coordinator of the School’s contract with the Agency for
International Development prowde technical assistance to the Middle East
Technical University in Ankara, Turkey, and spent two years in Turkey under
that program. He has also served as acting editor of the Administrative Science
Quarterly and as associate director of Cornell’s Center for International Studies.

Harold Bierman, Jr, M.B.A, Ph.D. (Michigan), Nicholas H. Noyes
Professor of Business Administration

* Professor Bierman’s interests are in the areas of measuring and communicating
financial information and business decision making with the aid of cjuantitative
technltgues. He has had experience in public accounting and industry and is
the author of a number of books and articles in the fields of accounting, finance,
taxation, and quantitative analysis. He is a coordinator of the School's Executive
Ifg%elopment rogram. Professor Bierman will be on leave during the fall of

Earl Brooks, M.S. (American University), Professor of Administration

* Professor Brooks teaches in the fields of organizational behavior and personnel
management. He serves as a coordinator of the School's Executive Development
Progi_ram and as a management consultant in this country and overseas. He has
published several articles on delegation, labor relation, communications, man-
agement by objectives, and management development.

Douglas R. Brown, D.P.A. (Syracuse), Associate Professor of Hospital
and Medical Care Administration

* Professor Brown joined the Cornell faculty after serving in an administrative
capacity in several hospitals. His research commitment is in the area of planning
for health services. He is the executive director of the School’s Health Admin-
istrators Development Program.

Joseph B. Bugtiari, LL.B. (Cornell), Associate Professor of Agricultural
ant Business Law

a Professor Bugliari was formerly an associate with the firm of Royall, Koegel,
and Rogers in New York and an assistant to an associate justice of the Appellate
Division of the New York Supreme Court, Third Department. He is interested
in the law pertamln? to farming operations, business associations, estate plan-
ning, and legal problems in the hospital-health area.

Liste C. Carter, Jr, LL.B. (St. John’s), Professor of Public Policy

+ Although he has devoted a portion of his career to the private practice of
law, Professor Carter has been most active in the area of social and urban
problems. He has been affiliated with the National Urban League and the
Office of Economic Opportunity, and most recently he served as assistant sec-



retary of HEW for Individual and Family Services. His interests have included
programs for the handicapped and the achievement of social welfare through
planning, participation, and manpower. Professor Carter has also served as
vice president for social and environmental studies at Cornell.

Richard W. Conway, Ph.D. (Cornell), Professor of Computer Science

* Professor Conway specializes in the fields of operations research and computer
science. He has been a consultant to a number of large companies and to the
Rand Corporation in these fields. He is currently director of National Science
Foundation research projects on the theory of scheduling and on computer
language development.

Robert W. Daly, M.D. (State University of New York at Syracuse),
Visiting Professor of Administrative Medicine

« Dr. Daly’s major interests are in the fields of personality theory, psychopathol-
ogy, psychoanalysis, and the history and sociology of psychiatric institutions. He
has served as a consultant to the social studies curriculum committee of the
Maxwell School at Syracuse University and to the Life Sciences Division of the
Inter-University Communications Council from the National Library of Medicine
in Washington, D.C. He is currently a member of the Board of Consultants of
The Psychoanalytic Review. As a member of the Department of Psychiatry of
the State University of New York, Upstate Medical Center at Syracuse, he serves
as director of the Adult Outpatient Psychiatric Services and as a coordinator of
undergraduate training in psychiatry for the College of Medicine.

H. Justin Davidson, M.S. (Carnegie-Mellon), CP.A., Professor of
Administration

* Professor Davidson is interested in the application of quantitative techniques
to management problems, information systems for public and private or?a_nl-
zations, and long range planning. Prior to coming to Cornell, he was a consulting
partner in the firm of Touche Ross & Company and was that organization's
director of planning. Mr. Davidson has written widely in the fields of manage-
ment and accoun_tl_ng. He haskartlmpated actively in the affairs of the American
Institute of Certified Public Accountants, including service as chairman of the
Institute's Planning Committee.

Arch T. Dotson, Ph.D. (Harvard), Professor of Government

« Professor Dotson has long experience in problems of public administration
and state and local government. For two years he served as depu% controller
of New York State. More recently, as a consultant to the Ford Foundation,
he has played an active part in development planning in India, Iran, Japan, and
the Philippines.
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T homas R. Dyckman, Ph.D. (Michigan), Professor of Accounting and
Quantitative Analysis

« Accounting, statistics, and quantitative approaches to decision making are
Professor DYCkman’s fields of ‘interest. His publications have dealt with such
IOFICS as automobile sales and installment credit, the investment decision, the
effects of alternative accounting techniques o management decisions, and sta-
tistical decision theory applications. He is_currently engaged in research on
certain issues associated with decision making. He “is a faculty leader in the
School’s Executive Development Program and director of the doctoral program.
Professor Dyckman will be ou leave during the fall of 1970.

Robert M. Edelstkin, Ph.D. (Columbia), Assistant Professor of Marketing

* Professor Edelstein’s research and teaching interests focus ou the identifi-
cation, collection, and analysis of information for individual &consumer), man-
agement, and policy decisions, with strong emphasis on both the technical
and behavioral aspects of the decision process. He has served as a marketing
consultant for industry and as a planning consultant for governmental units.

Mitton J. Esman, Ph.D. (Princeton), John S. Knight Professor of Public
Administration

« Professor Esman is interested in the politics of development administration
approaches to international development, and institution” building in nationa
development. He has worked for the Department of State and the United States
Civil Service Commission. He is ou the editorial board of the Public Administra-
tion Review. Professor Esman is also a professor in the Department of Govern-
ment and serves as director of Cornell’s Center for International Studies.

Edward S Fiash, Jr, MP.A, Ph.D. (Cornell), Associate Professor of
Public Administration

* Professor Flash’s teaching and research interests focus on urban affairs and
federal administration, including work in such areas as science and public policy,
regional development, and business-government relations. He has published a
book on the Council of Economic Advisers. An experienced civil servant, he has
served with the Navr Department, the District of Columbia government, and
the Commission on the O_rgamzatlon of the Executive Branch of the Govern-
ment. He has consulted with other federal agencies. He is currently coordinator
of Cornell’s Career Education Awards Program.

Frank F. Gilmore, S.M. (M.LT.), Professor of Business Administration

» The fields of executive development and business policy, both domestic and
international, are the major concerns of Professor Gilmore. His work in these
subjects is based on experience hoth as an executive and as a consultant in
several firms. He is now a consultant to the Mobil Oil Corporation on executive
development. His recent research and writings have been in the area of cor-
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Borate planning. He_is the director of the School’s Executive Development
rogram. Professor Gilmore will be on leave during the academic year 1970-71.

Jerome E. Hass, M.S, M.B.A, Ph.D. (Carnegie-Mellon), Assistant Pro-
fessor of Managerial Economics and Finance

* Applied mathematical economics, finance, and macroeconomic theory and
use are Mr. Hass's fields of interest. His publications have dealt with such
topics as_the application of mathematical programmln% technigues to the
divisionalized firm and natural resource utilization and the theory of mer%er and
acquisition decision. He is a member of an interdisciplinary research team
exploring the nature and extent of future energy requirements, methods of
energy generation, and their cost both in terms of inputs and impact on the
environment.

T homas R. Hofstedt, Ph.D. (Stanford), Assistant Professor of Accounting

* Professor Hofstedt’s teaching interests include managerial accounting and the
application of the behavioral sciences to information systems. He is now con-
ducting experimental research on the role of accounting information in indi-
vidual “decision processes.

G. David Hughes, M.B.A., Ph.D. (Pennsylvania), Associate Professor of
Marketing

* Professor Hughes’s interests encompass marketing, bargaining behavior, eco-
nomic development, and quantitative approaches to measurement problems.
He has written a number of articles on these subjects. His present work includes
a text on measuring marketing opportunity, the public policy aspects of market-
ing_structure and adv_ertlsmP,_and the development of the transaction as the
basic unit for economic analysis. He is a consultant to the travel and banking
industries and to several European executive development programs. Professor
Hughes will be on leave during the academic year 1970-71.

John_G. B. Hutchins, Ph.D. (Harvard), Professor of Business History
and Transportation

* Professor Hutchins is primarily concerned with the fields of transportation,
economic and hbusiness history, and business-government relations. His current
research deals with problems™ and public policies relating to the maritime in-
dustries. He has written a hook on American lshlpﬂmg. and shipbuilding and
numerous shorter pieces on this and other topics, He s a director of Brown-
Wales Company, a steel warehousing enterprise in Cambridge, Massachusetts.

Frank A. Johnson, M.D. (lllinois), Visiting Professor of Administrative
Medicine

 Dr. Johnson is coordinator of graduate traininq in the Department of
Psychiatry at the State University of New York, Upstate Medical Center at Syra-
cuse. He has served as a lecturer and field psychiatrist for the Peace Corps and
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has been a consultant in hospital programming with the New York State De-
ﬁartment of Mental Hygiene in Albany. He has written in the areas of mental
loslpltal organization and psychiatric education. His current research interests
include the theoretical and instrumental relationships that exist hbetween
psychiatry and the social sciences.

IMantfy H. Jones, M.B.A,, D.CS. (Harvard), Visiting Professor of
Business Management

* Professor Jones's mag)or interest is in the field of business policy. For the
past twenty-two Kears e has taught at the Illinois_Institute of Technology,
rior to which he served in executive capacities in the Houghton Mifflin
;ompany for fifteen years. He has written extensively on the subject of execu-
tive decision making.

Sander Kelman, Ph.D. (Michigan), Assistant Professor of Medical Eco-
nomics

* Professor Kelman is interested in political economy, the economics and
political economy of medical care, and econometrics. His research includes work
on an econometric model of the United States economy, an econometric model
of the medical care sector of the economy, a statistical study of the hard-core
unemployed, and an international model ‘predicting the onset of war.

James C. Kinard, M.B.A, Ph.D. (Stanford), C.P.A., Assistant Professor
of Accounting and Management Information Systems

* Professor Kinard's teaching and research interests lie in the area of infor-
mation systems in organizations with particular reference to accountlnﬁ infor-
mation systems. His research approach includes quantitative and behavioral
science models and methods. He recently completed research in the area of
psychological models of information processing.

David C. Knapp, Ph.D. (Chicago), Professor of Administration

« Professor Knapp, dean of the New York State College of Human Ecology at
Cornell, has held academic and administrative positions at several universities
and has been a Fulbright Scholar in Finland and a Bullard Fellow at Harvard.
HdIS retsearch and teaching interests are in the fields of public policy and higher
education.

Arthur J. Kovf.r, Ph.D. (Yale), Assistant Professor of Organizational
Behavior

« Mr. Kover worked eight years in the advertising business, his last position
being vice president and manager of the Research Department of a large
advertising agency. His academic Interests are the structures of complex organi-
zations and the “roles of organizational ideologies in_shaping hbehavior. His
interests are to find ways of increasing personal expression and freedom within



large business organizations. He has published articles in both sociological and
advertising journals about these subjects.

Thomas M. Lodant, Ph.D. (California at Berkeley), Professor of
Administration

* A specialist in social-industrial ps choloqy, Professor Lodahl has done research
on leadership, group learning and problem solving, and the definition and
measurement o #)b involvement. As an associate of the National Training
Laboratories, he has consulted with various organizations on problems of im-
proving leadership and human-relations skills of members. He is currently
working on research projects on personality and buying behavior and on
organizational change. He has served as editor of the Administrative Science
Quarterly.

Norman R. Lyons, MS. (Carnegie-Mellon), Lecturer in Computer
Science and Information Systems

« Mr. Lyons’s teaching and research interests lie in the area of information
selstems and ogeratlons_ research. He has Worked as a system analyst for the

ontrol Data Corporation and more recently as an operations research analyst
for the Irving Trust Company. He is currently engaged in dissertation research
in the area of scheduling.

Gail S. MacColl, MP.A. (Michigan), Lecturer in Administration

+ Miss MacColl is completing a Ph.D. thesis in political science, with a speciali-
zation in administrative theory. In addition to her academic preparation, site
has been a senior planner for the city of Ann Arbor, Michigan. Her interest
in administration is at the local government level where problems of organi-
zation, public policy, and administrative responsiveness are all involved.

Atan K. McAdams, M.B.A., Ph.D. (Stanford), Associate Professor of
Managerial Economics

+ Professor McAdams’s interests and publications are in the fields of mana?erial
economics and business-government relations. Dur!ng 1966 he was on leave,
studying the impact of new technology on the steel industry of Western EuroFe.
He 1s a coordinator of the School's Executive Development Program and lias
served as a consultant to industry and to the Ford Foundation. Professor
McAdams will be on leave during the fall of 1970.

John 0. McCrain, Ph.D. (Yale), Assistant Professor of Quantitative
Analysis
* Professor McClain’s interests involve the application of quantitative methods

to managerial problems. His current teaching and research efforts are focused
on applications of operations research techniques to medical care problems.
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Vithala R. Rao, Ph.D. (Pennsylvania), Assistant Professor of Marketing
and Quantitative Methods

* Professor Rao’s research interests include application of multidimensional
scaling to various substantive problems of marketing, development of pre-
scriptive models of marketing behavior, and long range planning. His teachlng
interests encompass marketing, quantitative methods, managerial economics, an
research design. He has done research in the area of salience of price in the
Perceptlon and evaluation of product quality, and he has written papers in
he fields of statistics and measurement in marketing.

John M. Rathmeni, MB.A, Ph.D. (Pennsylvania), Professor of
Marketing

* Professor Rathmell’s current interests include the marketing of services,
marketing in the multinational firm, the effect of divestiture on” competition,
the role of the trade fair in economic development, marketing’s involvement
in urban problems, and innovation in the marketing program of the firm. He
has written articles, monographs, and books in various areas of the field.

Richard A Rettig, Ph.D. (M.L.T.), Assistant Professor of Public Admin-
istration

* Professor Rettig is concerned with executive and legislative decision making
for federal research and development programs especially related to resource
allocation issues and with the process by which research and development
%rograms are made resEonsw_e to nationdl purposes. He has worked in the
ureau of the Budget, Executive Office of the President, and more recently as
an assistant to the chancellor of higher education of the state of New Jersey.

Donald C. Samson, M.D. (Syracuse), Visiting Professor of Administrative
Medicine

¢ Dr, Samson, who teaches Fart-time in the Sloan Institute of Hospital Admin-
istration, is working on methods of programming medical instruction. He has
written In the fields of cerebral metabolic disorders and on brain function. For
several years he has conducted a family health care clinic for migrant agricultural
laborers during the summer months. ‘Dr. Samson is responsible for the medical
clinic and the ‘introductory course in clinical medicine at the State University
of New York Upstate Medical Center in Syracuse.

Richard Schramm, Ph.D. (Carnegie-Mellon), Assistant Professor of Eco-
nomics and Finance

* Professor Schramm’s research and teaching interests are in the area of capital
theory and investment behavior. He has studied the determinants of manu-
facturing investment in the United States and France, focusing on the role of
tax and monetary influences on investment behavior. He is currently studying
the interrelationships between fixed and working capital management. Professor
Schramm will be on leave during the academic year 1970-71.
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Seymour Smidt, Ph.D. (Chicago), Professor of Managerial Economics

+ Professor Smidt has engaged in studies in the fields of managerial economics,
business conditions, and agricultural economics. He has written in the areas of
economic development, capital budgeting, and commodlt¥ futures markets.
He has been a consultant to industry and chief of party ou the School’s project
at the Middle East Technical University in Ankara. During the past year he
has served as associate director of the Securities and Exchange Commission’s
Institutional Investor Study.

David B. Smith, Ph.D. (Michigan), Assistant Professor of Medical Care
Organization

* Professor Smith’s interests include medical sociology and the application of
social psychology to health care problems. He is also interested In the meth-
odoIogY_ of social research. His recent dissertation involved a study of differing
perceptions of quality in a prepaid group practice.

Wittiam H. Starbuck, Ph.D. (Carnegie-Mellon), Professor of Admin-
istration

* Professor Starbuck employs a wide range of methodo,logles—mcludlng mathe-
matical models, computer simulation, laboratory experiments, and field investi-
%atlon_—_ln the study of individual deuswn_makmg and behavior, bilateral
argaining, group problem solving, organizational structure, and other areas.
He ‘serves as editor of the Administrative Science Quarterly, is a member of
the Scientific Advisory Committee of the United States Air Force Human
Resources Laboratory, and is vice chairman of the College on Organizations of
the Institute of Management Sciences. Professor Starbuck will "be on leave
during the academic year 1970-71.

Bernell K. Stone, Ph.D. (M.L.T.), Assistant Professor of Finance

* Professor Stone is concerned with the use of quantitative methods in financial
decision making. His immediate interests focus on cash management, investment
analﬁms, risk measurement, and capital market theory. He 1s the author of a
book ou risk and asset selection in the context of market egumbrlum. He has
served as president of Codon Computer Utilities, Inc., and has been a con-
sultant to @ number of organizations.

David A. Thomas, M.B.A,, Ph.D. (Michigan), c.P.A., Professor of Ac-
counting

« Professor Thomas is interested in cost accounting, accounting for the con-
struction industry, industry cost structures, and philanthropy. He is the author
of several books, monographs, and articles ou these subJects. He has worked
in public accountmg and ‘industry and is ou the Board of Directors of the
Ithaca Growth Fund and of the® Student A(t;en(:les, Inc. He is president of
Executive Investors Associates and serves as

E. Merrill Trust.
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L. Joseph T homas, Ph.D. (Yale), Assistant Professor of Production and
Quantitative Analysis

+ Professor Thomas specializes in the field of operations research. His teaching
interests include production and quantitative methods, particularly with respect
to decision analysis. He has done research on models for price-quantity decisions
for new products. His research is oriented toward the building and” analyzing
of mathematical and computer models for business processes.

Robert D. Tortison, Ph.D. (Virginia), Assistant Professor of Economics
and Public Finance

* Professor Tollison’s research and teaching interests lie in the fields of micro-
economics, public finance, and industrial organization. His publications have
dealt with such topics as draft deferment policy and the volunteer army proposal.
He is currently engalqed in research on a variety of problems in" industrial
organization and public finance.

Edward H. Van Ness, Ph.L. (College of St Thomas), Visiting Professor
of Health Planning

* Professor Van Ness is executive director of the New York State Health Plan-
nlngl()ommlssmn and executive secretary of the State Joint Council on Regional
Medical Programs for Heart Disease, Cancer, Stroke, and Related Diseases. He
is coeditor of the hook, Concepts and Issues in Administrative Behavior. For
Six Kears he was a member of the ?overnor’s program policy staff responsible
for health, mental health, and social welfare matters. He ha$ been responsible
for government executive development programs both at New York University
and "the University of Chicago.

Richard R. West, M.B.A., Ph.D. (Chicago), Professor of Finance

+ Professor West is particularly concerned with the organization and function-
ing of money and_ capital markets. He is currently writing a book on the
economics of securities markets and is the author of a number of articles in
this general area. He lias served as a consultant to the Ford Foundation, the
New York Stock Exc_han%e, and the Irwin Management Company, and was for
a time chief economist of the Cummins Engine Company. He is"associate dean
for planning and development.

Thomas D. Witlett, Ph.D. (Virginia), Associate Professor of Economics
and Public Affairs

* Professor Willett’s pri_marg{ interests are in the areas of international ca{)ital
movements and international monetary problems and microeconomic aspects of
social policy. Prior to coming to Corfnell he was a member of the faculty at
Harvard University. He is a consultant to the Council of Economic Advisors,
where he has served as a member of the senior staff. In recent years he has
been a member of several study groups concerned with international financial
problems, including the Burgenstock group studying greater exchange-rate flexi-
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bility, the American Society of International Law’s Study Panel on International
Mo_netar?/I Policy, and President Nixon’s Task Force on Balance-of-Payments
Policy. He is coeditor of Public Policy and has been an associate editor of
the Quarterly Journal of Economics and the Review of Economics and Statistics.

Associated Faculty

A number of faculty members in other schools and colleges at
Cornell have interests closely allied to interests of the faculty of the
Graduate School of Business and Public Administration. In the School
of Industrial En_gilneermg and Operations Research there are, for example,
Professors Hamilton Emmons (inventory and scheduling theory), Walter
R. Lynn (environmental systems), Howard L. Morgan (management in-
formation systems and information processing), Sidney Saltzman (infor-
mation processing systems and city and reglonal planning), and Howard
M. Taylor Il (applied probability and stochastic processes). Close
relationships_also exist with faculty members in the Departments of
Economics, Psychology, and Sociology of the College of Arts and Sci-
ences; the Department of Agricultural Economics in the College of
Agriculture; and the Department of City and Regional Planning of the
College of Architecture, Art, and Planning. Through the courses that
associated faculty teach and committees on which these members serve,
diversity is given to the programs of the Graduate School of Business
and Public Administration.

Emeritus Professors
Melvin G. de Chazfau, Ph.D., Professor of Business Economics and
Policy, Emeritus , _
Donald English, M.B.A., Professor of Accounting, Emeritus
Atbert M. Hirtthouse, JD., Ph.D., Professor of Public Finance,
Emeritus
Arthur E. Nitsson, Ph.D., Professor of Finance, Emeritus

Administrative Staff
Edla L. Beald, B.S, Registrar and Administrative Aide 11
Nancy A. Cultigan, Secretary and Administrative Assistant
Inez M. King, Administrative Aide
Betsy Ann Olive, B.L.S, Librarian
Susanne B. Hendsey, M.L.S., Assistant Librarian
Janet S. Reed, M.L.S., Assistant Librarian
Liltian B. Parke, Head, Library Circulation and Reserve
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F. Joyce Porcetti, Secretary and Administrative Assistant _
Gerald F. Wagner, M.S, Administrative Assistant, Sloan Institute
of Hospital Administration

Advisory Council to the School

Nelson Schaenf.n, Sr., Former President and Chairman of the Execu-
tive Committee, Smith, Barney & Co., Inc. (Chairman of the Council)

Richard Tucker, President, North American Petroleum Division,
Mobil Oil Corporation (Vice Chairman of the Council) _

Robert O. Bass, Executive Vice President, Borg-Warner Corporation

Herman F. Bornf.man, President, BMS Service Corporation and
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Wittiam Hinchman, Vice President, Chase Manhattan Bank, N.A.

Roger W. Jones, Assistant Director, Bureau of the Budget, Executive
Office of the President

Wirtiam G. Kirkiand, Partner, Kidder, Peabody & Co., Inc.

John Meakem, Jr, Executive Vice President, Combe Chemical, Inc.

Witbur Parker, Budget Director, City of Newark

George G. Raymond, Jr., President, The Raymond Corporation

Wirtiam B. Ross, Deputy Undersecretary, Department of Housing
and Urban Development

Nelson Schaenen, Jr., Partner, Brokaw, Schaenen, Clancy & Co.

Dudley N. Schoales, Partner, Morgan, Stanley & Company

Rilchard A. Strouce, Vice President, Integrated Container Service,
nc.

Horace L. Tower, Director, Corporate Development, General Foods
Corporation . _

T homas O. W aage, Vice President, Federal Reserve Bank of New York

Gilbert Fl. Wehmann, Partner, White, Weld & Company

Franklin R. Winnert, Executive Vice President, Certain-teed Saint
Gobain Insulation Corporation

Arthur S Wolcott, President, Seneca Foods Corporation
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The School and the University

In its creation and development the Graduate School of Business and
Public Administration has drawn support from and in turn has reflected
the centug-!ong traditions of Cornell University. From its very founding
Comnell University broke from the then dominant emphasis on the
classics and provided educational programs more closely related to the
growth of American life and society. In the same spirit Cornell took
the lead in welcoming students from overseas. S

The Eursun of this broad purpose has made Cornell—a private insti-
tution but also the land-grant university of New York—a university of
fifteen major schools and colleges, of which four are supported b
New York State. Coeducational and nonsectarian, it has a student body
of agprommately 14,000, a faculty of over 2,000, and a I|brarK of over
3,500,000 volumes. It is within this framework that the School has set its
goals and fashioned its Pro%(ams_. _ _

Like the University of which it is a part, the School draws its student
body from a wide varle(tjy of disciplines and cultural environments. The
300 Master’s degree candidates qurrently in residence come from approxi-
mately 100 American and forelgn colleges and universities. More_ than
half of all the students have a background of undergraduate studies in
arts or sciences, while ap]prommately one-quarter were engineering
students as undergraduates. Three-quarters began their graduate training
|mmed|atel5{ after receiving their Bachelor’s degrees and the remaining
quarter following military or work experience.

Because of the diverse backgrounds of the School’s students and the
need for a common understanding of the environment and functions
of management, much of the first-year program for each of the School’s
professional degrees is predetermined. Once this foundation is acquired,
the student, with the approval of his adviser, may choose from a wide
range of courses in building a purposeful program or “concentration”
fitted to his needs and aspirations. Reflecting the multldllsmpllnarg nature
of the executive function, second-year programs are flexible and broad in
scope and embrace not on_Iy the offerings of the School but also those of
other parts of the Universi K . _

The programs of the School are not confined to studies for the pro-
fessional Master’s degrees. Wark for the degree of Doctor of Phllosoi)hy
(Ph.D.) is also offered. In addition, the School conducts several develop-
ment programs for experienced executives and sponsors a number of
research activities. Further, the School’s interest in advancing the art
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and science of administration is expressed in the Administrative Science
Quarterly and other publications. These programs and publications are
described in greater detail in subsequent sections of this Announcement,

The School admitted its first students in 1946. It became an independ-
ent graduate school at Cornell in 1955 and its doctoral program was
started that year. The Sloan Institute of Hospital Administration was
also established as an integral part of the School in 1995,

The School is housed In Malott Hall, which was comﬁleted during
the spring of 1964. This building was designed to meet the specialize
requirements of graduate education in administration. It houses the
Eastwick Library, a center for student activities, faculty and adminis-
trative offices, and lecture, seminar, and case-discussion rooms.

Education for Management

Today’s executive in business, government, or hospital and medical
care administration must have competence in many disciplines in order
to understand both the complexities of the external environment in
which he operates and the Internal workings of the organization of
which he is a part. The continued development of science and tech-
nology, the rapid growth of our population, and the ever-chanﬁ!ng
nature of the International environment are among the factors which
are significantly altering the scope and character of management decision
making and imposing new responsibilities upon administrators at all
levels. New developments in quantitative analysis are accompanied by
a revolution in information processing, made possible by high-speed
computers. On another front, rapid advances in the behavioral sciences
are suggesting new approaches for management to employ in organizing
human effort and in arrlvmg at policy decisions.
~While the knowledge ana analytical ability which a successful execu-
tive must f)ossess will 'be developed in part from the constant challenge
and stimulation of experience, education in business or ﬁubllc adminis-
tration can establish a sound basis for acquiring such knowledge and
analytical ability. Graduate education for management can also help
crystallize career objectives and improve mobility and discretion in_the
choice of employment. In the last analysis success will be determined
t(J;y the student’s own efforts to develop his abilities and_f)otennalltles.

raduate study in business and public administration will expand his
0 %orttunltles. The realization of those opportunities rests with the
student.
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ll. MASTER'S DEGREE PROGRAMS

Approach and Content

The School’s program for the Master of Business Administration or
the Master of Public Administration degree requires two years of study
and the completion of sixty credit hours of course work. Much of the
first year is taken up with core courses which introduce the student to
the broad range of disciplines relevant to administration and provide
him with the necessary background for more specialized studies. By
contrast, the second year is devoted almost entirely to elective courses
chosen by the student, in consultation with his adviser, to meet his own
particular career interests and objectives.

Flexibility. Contributing to a high deﬁree of flexibility in the Master’s
degree programs of this School are: 1) the possibility of exemption from
core courses in areas in which the student possesses an adequate back-
ground, 2) the availability of a wide range of elective courses in the
chool’s curriculum, and 3) the opportunity for the student enrolled in
the School to take a portion of his studies in other colleges and schools
of Cornell University. .

A student with a strong undergraduate background in one or more
of the subjects included in the core curriculum may exempt a core
course requirement on the basis of successful completion of an exam-
ination in the subject matter covered by the course. Exemption ex-
aminations are administered immediately prior to fall term registration.
The student who passes an exemption examination does not thereby
receive credit toward his degree, but the number of elective courses
which he mag_ take is increased and he is able to move more quickly
into work in his special areas of interest. _ .

The student is asked to choose his elective course with the guidance
of his faculty adviser and with some purposeful pattern in view. Although
no “major” is formall .re(iuwed, there is a wide range of fields of
concentration, described in the following pages. .

In working out his elective course program, the student is often
encouraged to enroll in courses offered in other divisions of the Uni-
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versity. Of particular interest are the graduate courses of the Departments
of Economics and Government of the College of Arts and Sciences; the
School of Industrial Engineering and Operations Research of the Colleﬁe
of Engineering; the Department of City and Regional Planning of the
College of Architecture, Art, and Planning; the College of Agriculture;
and the School of Industrial and Labor Relations.

Method of Instruction. Teachinﬁ methods vary with the subject mat-
ter and with the preferences of the instructors. The case method, the
lecture-discussion approach, and the seminar method are all extensively
employed. Cases are introduced in an effort to acquaint the student
with the complexmes of real management situations requiring analysis,
decision, and the development of a course of action. The lecture-discussion
approach is used to integrate reading assignments and class materials.
Most advanced courses are offered as seminars, in which individual study
and research are required and ideas can be exchanged at length.

Changes in Curriculum. The School regularly reviews its curriculum
with the aim of maintaining its effectiveness and its responsiveness to
the needs of a channg world. A major revision of curriculum for all
programs of the School is now in process. Some of these changes may
yet be reflected during the 1970-71 year with the majority of changes
to be implemented in 1971-72,

Business Administration

~The School’s program in business administration is designed to ﬁro-
vide an educational foundation for responsible business leadersnip.
O_rgi]anlzatlolnal behavior and administrative relationships are examined
with the aid of contributions from the behavioral sciences. The uses
and limitations of quantitative approaches to managerial problems are
explored. A foundation in economic analysis is presented in order to
equip the student with analytical tools of proven value in decision
making and to provide him with a better understanding of the environ-
ment I which business operates. The functions of marketing, opera-
tions management, and finance are investigated, and an effort is made
to instill in the student an appreciation of the interrelationships of these
functions and an understanding of the company-wide planning process.
The political and economic foundations of the United States business
community and tire nature and impact of important public policies are
also explored.
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The Core Program in Business Administration

A large portion of the first year of study for the M.B.A. is devoted to
completm(_i a series of core courses in organizational theory and behavior,
managerial accounting, quantitative methods, computer programming,
economic_analysis for management, anal¥_5|s of environmental 1ssues, and
the functional areas of marketing and finance. Oﬁerat_lons management
may be elected during the spring semester of the first year by those
students with special interests n the field. If not taken during the spring
semester of the first year, operations management must be taken during
the fall semester of the second year. The structure of the first-year cur-
riculum is indicated on the chart below. Detailed descriptions of core
courses are presented in tire following sections on pp. 33-39.

FIRST-YEAR BUSINESS ADMINISTRATION PROGRAM

Fall Semester Spring Semester
120. Organization Theory and Behavior 126. Marketing
122. Managerial Accounting 128. Corporate Financial Management
A Qe 08 Pl R0 Gyt Mg
anagement | puter
124. Economic Analysis for Management | 125. Economic Analysis for Management 11
129. Issues in the Environment Elective Course

~ Course 200, Business Policy, and course 127, Operations Management,
if not e!ected during the first year, are required for M.B.A. candidates
in the first term of the second year. In addition, students are asked to
complete at least one course dealing with business-government relations
during the second year. (For a list of courses which fulfill this require-
ment, see p. 35.)

Work beyond the Core

During his first year the M.B.A. candidate may enroll in at least one
elective course. With the exception of the three requirements noted just
above, his second-year Program may be made up of courses selected
according to his particular career focus and needs. To assist the student
in developing a purposeful ?_attern of courses for his work beyond the
core program, the following fields of concentration have been defined:
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Industrial Accounting. This concentration is designed to lead to careers
In business or governmental accounting and in financial or general man-
agement. Its requirements are flexible and depend on the student’s prepa-
ration prior to entering the School and on his vocational objectives. A
typical program in this field includes second-year courses In finance,
managerial economics, and computer applications as well as in inter-
mediate, advanced, cost, and tax accounting.

Professional Accounting. This concentration, wlrich is designed to
prepare the student for a career in public accounting, meets the aca-
demic requirements for the Certified Public Accountant certificate in
New York State. The regulations of the New York State Education
Department specify that the C.P.A. candidate must be a graduate of an
educational institution offering an accounting curriculum registered by
that Department. He must have completed the following minimum
semester credit-hour requirements in his academic program: Sixty in
liberal arts and sciences, twenty-four in accounting, nine in economic
analysis, nine in finance, four in business law, and at least fourteen
other business electives. These requirements may be met by combining
underqraduate course credits with those received In this School. A student
who plans to fulfill the academic requirements for the New York C.P.A,
certificate must take the following courses: 300, Intermediate Accounting;
301, Advanced Financial Accountingi; 302, Cost Accounting; 303, Seminar
in Financial Policy and Managerial Accounting; 305, Federal Taxation
and Decision Making; 308, Law of Business Associations; and 309, Ad-
vanced Business Law. He must also take Hotel Accounting 183, Audi-
ting, which is offered by the School of Hotel Administration. He should
also elect courses 304, Seminar in Financial Accounting, and 950, Informa-
tion Systems in Or%anizations. For the student who has no prior work in
accounting and who elects to take the C.P.A. concentration, one core
course may be omitted and 305, Federal Taxation and Decision Making,
may be used to meet the business-government relations course require-
ment, The core course to be omitted must be approved by the Academic
Standards Committee. Because careful scheduling is necessary if C.P.A.
course requirements are to be met, students contemplating the C.P.A,
pro?ram are stronglr urged to considt with a member of the accounting
staff at the outset of their work in the School. (Note: For students with
high academic records, six-week internships in public accounting firms
may be arranged during the second year of study.)

20



Finance. This concentration is designed to provide a thorough under-
standing of the role of finance in administrative and decision-making
processes and to familiarize the student, in some depth, with the mech-
anisms and operations of the financial system and the intricate interrela-
tionships between business and government in the realm of finance. The
program in business finance presents an integrated treatment of the
operational aspects of business and investment finance, the functions of
financial institutions and capital markets, and the basic economic and
legal framework of financial organizations. This concentration meets the
needs of students who look forward to specialized careers in the financial
management of business and to careers in commercial, savings, and
investment banking, in financial counseling, and in investment manage-
ment.

_International Business Operations. Students interested in careers in
international business operations may deveIoP a field of concentration
based on courses offered in this School and elsewhere in the University
(see p. 46). In addition, the School offers a number of courses in the
International development concentration which are relevant for students
[S)Ianmng to work abroad, especially in the developing areas (see p. 46).
upplemental course work can be taken in the Department of Govern-
ment and the Department of Agricultural Economics. For students with
v%ell-deflqeglgeographlc interests, language and area studies offerings are
also available.

Managerial Economics. This concentration is designed for students
seeking careers either in general management or as professional econo-
mists in industry or in government. The rapidly expanding application
of economic analysis in decision making is creating wider opportunities
for men trained in_its use both in line management posts and in staff
positions in large industrial corporations, banks, insurance companies,
Investment firms, merchandising operations, and many departments of
the federal and state governments. The student who elects this con-
centration should have had some previous training in economic studies,
especially economic theory, and should possess some background in
mathematics. His program may emphasize either a qualitative or a rigor-
ously quantitative approach, but a basic understanding of both is needed
and must be demonstrated. Thus the student is expected to develop a
firm grasp of the economic and institutional framework of business
behavior and of government policies that affect business performance.
He is also required to develop competence in the use of basic mathemati-
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cal and statistical tools. In carrying out his program the student may focus
in depth on the analysis of problems associated with the functions of
finance, marketing, or business management, or he may elect to con-
centrate on the more general issues of government operations and public
policy. In either case, with the consent of his adviser, he may call upon
the varied resources of the University to complement and supplement
courses in this School.

Marketing. This concentration Iprovides the student with an under-
standlnF of the operational and policy aspects of the marketing function.
The role of marketing in identifying and developing demand for prod-
ucts and services and in facilitating the orderly movement of goods
through the productive stages to consumers is examined in detail. The
dynamics of demand, channels of distribution, competitive behaviar,
sales forecasting, advertising strateqy, marketing measurement, and pric-
ing and product development policies are ar_non? the subjects emphasized.
The analytical tools of economics, behavioral science, and operations
research are considered throughout the marketing concentration and the
increasingly international character .of_marketlr]% is recognized both
through specialized offerings and within established courses. Elective
courses enable the student to experience the full dimensions of the
decision-making process in a marketing setting and to apply analytical
methods to marketing problems and opportunities currently before
marketing executives.

Personnel Mana?ement. The objectives of this concentration are the
following: to develop an understandm? of personnel administration as
a management function and of its refationship to other management
activities; to familiarize the student with the policies, methods, and
techniques utilized in the process of personnel administration; to develop
the capacity to analyze personnel problems, select the most effective
means of dealing with them, and plan appropriate courses of action; and
to explore current trends and research in the field of Pe.rso_nnel adminis-
tration and human relations. Courses and seminars in this field deal with
such topics as motivation, supervision, communications, selection, train-
ing, compensation, discipline, performance review, promotion, transfer,
development, safety, and employee services and benefits. In addition to
the courses and seminars in personnel management and human relations
offered by this School, students interested in this field may also take
advantage of a wide range of graduate courses related to personnel
management in other divisions of the University. Of particular note are

22



the graduate courses of the School of Industrial and Labor Relations
in collective bargaining, labor union history and administration, indus-
trial training, labor market economics, industrial psychology, selection
and placement, social security, wage and salary administration, job
analysis, and human relations.

_Production and Operations Management. This concentration is de-
signed to provide a thorough comprehension of the major economic
problems of production and operations management, together with the
analytical techniques most effective in their solution. Courses deal with
such' topics as process and e?mpment selection, product planning, aggre-
gate production and work-force scheduling, production and inventory
control, distribution systems, i)ijeCt control, job-shop scheduling, and
quality control, Students develop an understanding of the effectiveness
and the limitations of analytical techniques such as linear programming,
classical methods of optimization, dynamic programming, computer
simulation, critical path methods, heuristic programmmP, and statistical
analysis. Students interested in this field are encouraged also to take course
work in the closely related areas of managerial economics and quanti-
tative analysis.

Quantitative Analysis for Managerial Decision Making. This concen-
tration is designed to deveIoB skill In the use of mathematics and statistics
for solving managerial problems. Work in this field is offered by the
School in cooperation with the School of Industrial Engineering and
Operations Research of the College of Engineering, and several courses
are given Aomtly. Students electing this concentration may develop pro-
?rams, witn the assistance of their advisers, which include courses drawn
rom the School’s offerings in operations research, computer applications
to business, and managerial economics. They may also elect courses in
other parts of the Universitr, including the Departments of Mathematics
and Economics in the College of Arts and Sciences and the School of
Industrial Engineering and Oi)erations Research. The facilities of the
Computing Center are available for the use of students both in course
work and In approved research projects.

Transportation. For students interested in careers in transportation,
courses are offered, normally for second-year students, in the special
features of transportation activities. With respect to railroads, motor
carriers, airlines, and shipping firms, emphasis is placed on the features
of pricing, service, operations, organization, finance, and public policy
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peculiar to each. Students take advanced work in supporting business
subjects and in the field of public regulation of industry.

Special Programs. In addition to the fields of concentration noted
above, special concentrations may be developed to meet a student’s needs
in other asgeots of business administration, such as Agricultural Manage-
ment and Organizational Theory and Behavior.

Public Administration

The objective of the graduate program in public administration at
Cornell is to Br.epare its Master’s de?ree candidates for effective partici-
pation in public affairs. The fulfillment of oPportumtles existing in
American society and the solving of problems that plague it represent
crucial challenges to public policy. The responses to these challenges
by public agencies depend upon their being led by trained personnel
who can create and execute effective policies, analyze and evaluate
comPIex ends-means relationships, and work within a political environ-
ment.

The M.P.A. curriculum is designed for young men and women who
seek the knowledge and skills which are requisites for professional
achievement as public employees or in such private capacities as con-
sultants. The curriculum combines study in essential areas of adminis-
tration, economics, and politics with elective concentrations that draw
upon a wide range of relevant graduate study fields. Individuals are
thus prepared for their initial postgraduate job. At the same time, they
are provided with the appropriate intellectual foundation for long-term
performance and deveIoFment that may span various types of employ-
ment at national, state, local, or international levels. Study alternatives
enable individuals to focus on policy areas as diverse as urban affairs
and overseas economic development, ‘on staff functions such as financial
and budgetary analysis, or on combinations of both.

Education for a career in public affairs should provide the student
with an awareness of the P0|Itlca|_ processes of representative government
and an appreciation of the decision-making and managerial processes
of public agencies. It should also equip him with an understanding of
the broad spectrum of public policy issues and a thorough knowledge
of the intricacies of at least one major Fubllc policy area. Finally, it
should develop in the student the analytical ability ‘which is essential
to successful policy formulation and execution.
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The Core Program in Public Administration

A large portion of the first year of study for the M.P.A. is devoted
to completing a series of core courses in organizational theory and be-
havior, managerial accounting, quantitative methods, computer program-
ming, economic analysis for management, and analysis of environmental
issues. All candidates for the public administration degree will also
take courses 130, National Government: Institutions, Processes, Problems;
131, Operations of the Intergovernmental System; 132, The Administra-
tive Process; and a course in husiness-government relations. (For a list of
the other courses which fulfill this requirement, see p. 35.) The structure
of the first-year curriculum is indicated on the chart below, and detailed
descriptions of the core courses are presented on pF. 33-39. These core
courses introduce the student to the several disciplines essential to the
practice of public administration anti provide him with the basis for
advanced work in his particular field or fields of interest.

FIRST-YEAR PUBLIC ADMINISTRATION PROGRAM

Fall Semester Spring Semester
120. Organization Theory and Behavior 131 gg’vegﬁnthqgﬁ[ﬁf §§‘,§ter|nmer'
122. Managerial Accounting 132. The Administrative Process
A ety 0 gl 10 Gyl et
anagement | puter
124. Economic Analysis for Management | 125. Economic Analysis for Management I
129. Issues in the Environment Elective

Work beyond the Core

During his first year the M.P.A. candidate may enroll in an elective
course in his special field or fields of interest, and during his second
year, with the exception of the four requirements noted just above, his
entire Frogram may be made up of courses selected according to his
Barthu ar career focus anti needs. In addition to the courses offered
y this School in public administration, public policy, and related fields,
the student’s elective program often involves work in the foreign area
study profgrams, the Department of City and Regional Planning of the
College of Architecture, Art, and Planning; the School of Industrial and
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%a_bor Relations; or in various departments of the College of Arts and
ciences.

As an important complement to their academic work, public adminis-
tration students are strongly urged to obtain employment in public
agencies during the summer between the two years of the M.P.A. pro-
gram. The School’s facultr and staff assist the student in finding a summer
position which relates closely to his career plans. The experience pro-
vided by such employment has been found most helpful in contributing
to a thorough understanding of the nature of governmental operations,
in_developing a focus for the student’s second-year program, and in
guiding his career choice.

“To assist the student in developingz a purf)oseful pattern of courses for
his work beyand the core program, the following fields of concentration
have been defined:

Economic Analysis and Public Policy. This concentration prepares
students for careers on the economic staffs of federal, state, or local
?overnmental agencies. Varying emphases are Fogmble. A student may
ocus_his attention on monetary and fiscal policies and_their roles in
contributing to high levels of employment, price S'[abI|IR/, economic
ﬂrowth, and a satisfactory balance-of-payments picture. Alternatively,
e may specialize in Fro lems in the public regulation of business
enterprise or in the field of economic planning at the national or com-
munity level. Students electing this concentration often take some of
their work in the Department of Economics in the College of Arts and
Sciences, and they may also enroll in courses offered in other parts of
the University.

General Public Administration and Policy Formulation. This concen-
tration recognizes the contlnumﬂ_need for broad-ga.u?lecl administrators
who are characterized not by a high degree of specialization in a single
field but rather by a comprehensive understanding of the nature of
governmental operations. Organizational theory, management analysis,
policy formulation, and decision theory are emphasized. The student is
prepared for work in general administration or in budget analysis or
organization and methods (O&M) analysis.

International Development. Designed for students interested in careers
with international agencies and governmental activities abroad, this
concentration is built on a wide range of international courses through-
out the University, including offerings of this School. In addition to the
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School’s courses in the theory of the dev.elopmentalxrocejss, development
administration, contemEora[y.natlonalllsm, and American operations
abroad, work may be taken in international economics, agricultural eco-
nomics, rural sociology, anthropology, and government. Credit may be
given for advanced work in language, and students interested in public
?ervwe abroad are urged to develop a fluent knowledge of one foreign
anguage.

~ Cornell University’s interest in the field of international development
is reflected in several campus programs and overseas commitments.
Cornell’s Center for International Studies administers a substantial Ford
Foundation grant for the support of international studies, brings dis-
tinguished visitors to the campus throughout the year, and arranges
frequent seminars and discussions on international affairs. The Univer-
sity offers prog_rams in Southeast Asian, South Asian, Chinese, and Latin
American studies, and National Defense Education Centers have been
established in support of these area programs. Work is also offered in
African and Soviet studies, and there are special programs in Inter-
national Population and International Agricultural Development. The
University administers several government contracts and foundation
grants involving the development of research and teaching institutions
overseas. (Students interested in this field should consult pp. 46-49 and
89 anglgefer to the discussion of International Business Operations
on p. 2L

Metropolitan and Urban Affairs. The emergence of large urban and
metropolitan areas as the dominant environmental pattern in the United
States has posed urﬁent challenges for public administrators at all levels
of government. This concentration Is concerned with challenges as
broadly varying as civil rights, mass transportation, and health care. It
also deals with the new tools and approaches which are being developed
to contend with urban issues. Students select their advanced courses not
only from this School but also from courses ﬁresented in the Department
of City and Regional Planning and in other parts of the University.
This concentration prepares students for work in urban planning and
;r)ollcy staffs, urban renewal pﬁeratlons, cm{ management, or state and
ederal agencies concerned with urban problems.

Or([]_anizational Theory and Behavior. Here the student focuses his
attention on the theory of bureaucratic organization, the application of
the behavioral sciences to the field of public administration, and the
interrelationships of politics and administration. Students interested in
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careers in government, politics, or research and consulting will find
highly relevant new theoretical concepts and analytical approaches.
Group dynamics, group problem solving, and the different methods of
employee accommodation to large-scale organizations are but three of
the many areas studied in which empirical research lias enriched the
literature of management.

Special Programs. In addition to the fields noted above, Sﬁecial con-
centrations may be developed to meet a student’s needs in other aspects
of public administration or public affairs. For example, a concentration
may be arranged in National Security Administration, which includes
work in civil-military relations, coordination of defense and foreign
policy, coordination of the separate military services and functions, and
the interdependence of national security and domestic policy. Special
concentrations may also be developed in Science, Technology, and Public
Policy and in other fields as well.

Hospital and Health Services Administration

“Great changes are taking place in systems and facilities for the pro-

vision of medical care in the United States. These changes are ac-
companied by a manpower shortage in many health fields, and there
are challenging careers ahead for men and women enterln? the fields
of hospital and medical care administration, mental health services
administration, and health planning.

With the aid of a substantial grant from the Alfred P. Sloan Foun-
dation, the Sloan Institute of Hospital Administration was established
as an Integral part of the Graduate School of Business and Public Ad-
ministration in 1955. Since that time a two-year Master’s degree program
has been offered for students interested in administrative and planning
careers in the health field. Students may enter this program as candidates
for either the M.B.A. or the M.P.A. d_ePree. _ _
~ The first academic year, which is illustrated in the following chart
includes those core coirses which are common to both the M.B'A. and
the M.P.A. program. In addition, health administration students take an
introductory course in hospital and medical care orﬁamzathn.and_m
clinical medicine and public health concepts. Health administration
students who are candidates for the M.B.A. are required to take the
core courses in finance and business policy but not in operations mana%e-
ment or marketing. Candidates for the M.P.A. are required to take the
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course in issues of public policy and administration, which is required
of all M.P.A. candidates, but not the two-term sequence in management
of public agenues. All health administration students who are candidates
for the M.B.A. are required to complete at least one course concernln?
questions of business-government relations. Course 458, Health and Wel-
fare Policy: Foundations and Strategies, meets this requirement.

FIRST-YEAR HEALTH ADMINISTRATION PROGRAM

Fall Semester Spring Semester
120. Organization Theory and Behavior Elective
122. Managerial Accounting 140. Ié]trod%ction. tq. Hospital and Medical

are Organization
123, &%%h”é'dé‘“%er 138, pupdvgdon 125 Dyeppist, e
anagement | puter

124, Economic Analysis for Management | 125. Economic Analysis for Management I
129. lssues in the Environment 141, Lnuttg?i%uﬂie%rithto Clinical Medicine and

In addition to the introductory core courses for students in this
program, a substantial range of additional courses relating to hospital
and health services administration is available in the School. Subjects
covered by these courses include health economics, quantitative models
in the health field, evaluation of community health services, legal aspects
of hospital administration, policy and planning in hospitals and health
agencies, mental health and administration, sociology of community
health care, seminar in health research, political economy of medical
care services, and the health planning process. The elective course of the
flrsthyear and much of the student’s second-year program will be devoted
to these.

A concentration leading to careers in comprehensive health planning
Is also available. In addition to the core requirements listed on p. 38
students taking this new concentration must also elect one approved
course in each of six content areas. These areas are: demography-ecology,
social organization and change, political processes, planning processes,
mental and environmental health, and community health planning.

~ The summer between the two academic years is devoted to un admin-
istrative residency. With the cooperation of the New York Hospital-
Cornell Medical Center, residencies are arranged in selected hospitals
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and other health care agencies in the New York City area where the
student can gain experience under the guidance of particularly well
ualified administrators. In order to provide further direct contact with
the nature of hospital operations ana health affairs, frequent field trips
are made both to nearby hospitals and community health agencies.

Note: A special brochure entitled Graduate Study in Hospital and
Medical Care Administration at Cornell may be obtained by wrltlnlg to
the Sloan Institute of Hospital Administration, Graduate School of
%sggess and Public Administration, Malott Hall, Ithaca, New York

Law and Administration

The School offers a combined program with the Cornell Law School in
legal and administrative studies, in which the student may obtain the
Master’s degree, in either Business or Public Administration, and the
J.D. degree in four years instead of the five which would be required
if each were taken separately. This combination is of interest to students
preparing for careers in such areas as tax accounting, corporation law,
or legal practice in government. _ o

Normally, the first year’s work is taken entirely within the Graduate
School of Business and Public Administration and the second entirely
within the Law School. In the third year the work is divided between
the two schools, and in the fourth year it is taken entirely within the
Law School. The student completes the requirements for the Master’s
degree at the end of the third year and the requirements for the law
degree at the end of the fourth, _

student, to be admitted to the full combined program, must meet
the admissions requirements of hoth schools. He should apply for ad-
mission to both schools and be accepted by their respective admissions
committees prior to entrance into the first year of the program. A
student who decides to apply for the program after star.tm% his residence
in the Graduate School of Business and Public Administration should
discuss his plans with both schools as soon as possible. No assurance can
be given, however, that such a student will be permitted to undertake
the combined program.
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I1l. THE CURRICULUM

In the following pages the courses offered by the School are listed and
described. Core courses are listed first. Elective courses are then presented
under the following headings: accounting, business law, finance, hospital
and health services administration, international business and develop-
ment, managerial economics and economic policy, marketing, organiza-
tional behavior and personnel, production and operations management,
public policy and public administration, quantitative analysis, informa-
tion processing, transportation, miscellaneous, research, and service
COUTSES.

Only those courses which are offered by the Graduate School of Busi-
ness and Public Administration are described here. The student should
note, however, that there are many courses in other portions of the
University—including the Departments of Economics, Government, Psy-
chology, and Socmlogy in the. CoIIe%e of Arts and Sciences, the School
of Industrial and Labor Relations, the School of Industrial Engineering
and Operations Research in the College of Engineering, and the Depart-
ment of Agricultural Economics in the College of Agriculture—which
may be of interest to him. For information on the nature and content of
these courses, the student should consult the Announcements of these
other schools and colleges of Cornell.

The Core Program

All Students

120. O rganization T heory and Behavior. First term. Credit three hours.
Mr. Lodahl, Miss MacColl, Mr. Smith, and Mr. Kover.

Theories and empirical research on human behavior in business, public and
medical care organizations are studied, and their management applications are
explored. Problems of internal structure are examined, such as specialization
and division of labor, hierarchy and authority, informal organization, and
structural variations in organization. Dynamics of organizational behavior are
also treated under such topics as leadership and supervision, motivation and
the social structure of work groups, and communication and control processes.
The course is presented through readings and through discussion of theory and
empirical research.
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122. Managerial Accounting. First term. Credit four hours. Messrs.
David A. Thomas and Hofstedt.

In the first part of this course_the principles and procedures underlying financial
statements are introduced. Financial transactions are studied and alternative
accounting treatments are analyzed. Tools for analysis of financial statements
and the uses and limitations of ratios and other quantitative measures are intro-
duced. The second part of the course concentrates on accounting information
useful for managerial action. The objective is to develop an ability to recognize
the uses and limitations of the accounting information available to-management,
and to apply the information in decision situations.

123A. Quantitative Methods for Management . First term. Credit two
hours. Messrs. Kinard and L. Joseph Thomas.

This course is designed to introduce the student to the basic mathematical and
statistical methods that are becoming mcreasmgIY useful to the manager. The
mathematical topics covered in the first semester are elementary functional
relationships, differential and integral calculus, and an introduction to prob-
ability theory.

1233. Introduction to the Computer. First term. Credit one hour. Mr.
Kinard.
This course introduces the student to the computer through instruction usin(t;ha

simple programming language. Exercises and problems requiring use of the
computer are employed.

123C. Quantitative Methods for Management I, Second term. Credit
three hours. Mr. Dyckman.
This course is oriented toward decision making, stressing the Bayesian approach.

Emphasis throughout is placed on the IoFic of the various quantitative ap-
proaches and on their integration and application to management problems.

Note: In order to fulfill the core requirement for guantitative methods
for management, students may substitute course 600, Introduction to
Probability Theory, for course 123A, and course 601, Introduction to
Statistical Theory, for course 123C. These courses are described below
under the “Quantitative Analysis” heading.

124. Economic Analysis for Management [. First term. Credit three
hours. Mr. Tollison.

This course investigates the structure and operation of the American economic
system. Attention is given to the role of market structures and the price system
in the allocation of resources, but the primary focus is on the determination
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of national income and employment, the maintenance of high levels of eco-
nomic activity, and the stimulation of economic growth without inflation.
Maonetary and fiscal policies are studied with particular reference to their insti-
tutional settings, their impact on the business commum%y, and the limitations
imposed by considerations of the balance of payments. Throughout the course
emphasis iS placed on the effects of economic and public policy changes on the
business firm and the ways in which businessmen may adapt fo such changes.

125. Economic Analysis for Management [I. Second term. Credit three
hours. Messrs. McAdams and McClain.

The purpose of this course is to explore the ways in which the economic
analysis of data, internal and external to the firm, may improve management
decision making. Economic problems associated with the formulation and ad-
ministration of business policies are explored. Attention is given to the effects
of Prlce and income changes on product demand and factor supply, the use
of forecasts, the study of price and product policies in imperfect market struc-
tures under conditions_ of uncertainty and risk, and the direction of capital
investments. Opportunity cost and incremental analytical techniques are em-
ployed to help identify relevant costs for various decisions. Both quantitative
and qualitative tools of analysis are studied. Case analyses provide a basis for
applying the concepts encountered to specific administrative problems.

129. Issues in the Environment. First term. Credit three hours. Messrs.
Bent, Brown, Carter, Kelman, Kover, and Miss MacColl.

In the first part of this course, students are confronted with major ideologies
which have shaped and are shaping the institutions of American society. Basic
assumptions of the radical, liberal,"and libertarian schools of thought are pre-
sented. The nature of these ideologies is further explored by working out their
analyses of current societal problems: pollution, law and order, housing, race,
and other similar issues. Emphasis is placed on reco%nlzmq value assumptions
which underline various approaches to social issues and the logical consequences
of these assumptions. No particular school of thought is espoused; rather, the
student is encouraged in the development of his own. In the second part of the
course, cases and case discussions are used to develop the student’s analytical
ability in unstructured problem recognition and definition. The cases used
involve major issues in contemporary American society. Emphasis on analysis
and significance of individual and institutional values is continued.

Note: In addition to the seven courses listed above, all students—regard-
less of their degree candidacy—will be required to complete at least one
course concerning questions of Publlc p0|IC?/ and business-government
relations. Selection may be made from the following: 202, Business Enter-
BHSG and Public Policy; 377, Competitive Behavior and Public Policy,
oth described in the section on “Managerial Economics and Economic
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Policy”; 305, Federal Taxation and Decision Making, described in the
section on “Accounting”; 575, Transportation: Rates and Requlations,
described under the “Transportation” heading; and 458, Health and
Welfare Policy: Foundations and Strategies, listed under “Hospital and
Health Services Administration.”

M.B.A. Candidates

126. Marketing. Second term. Credit three hours. Messrs. Edelstein and
Rao.

This introductory course is designed to acquaint the student with the perspec-
tives and prohlems of the marketing manager and the role of marketing in the
multiproduct business firm. The course is divided into two sections. The first
is concerned with the environment of the firm, including the economic, socio-
logical, psychological, and demographic factors affecting demand: marketing
inStitutions; and” government-business relations. The sécond deals with the
management problems of product planning, channels of distribution, pricing,
promotion, and competitive strategy. In approaching the solution to these
problems, attention will be directed to the contributions of the social sciences,
marketing research, and management science.

127. Operations Management. First and second terms. Credit three
hours. Messrs. L. Joseph Thomas and McClain.

This course introduces maior economic decision problems of production and
operations management: selection and configuration of facilities, size and loca-
tion of plants, aggregate production and work-force scheduling, multiplant
allocation of product, large-scale project control (PERT), job design, produc-
tion standards, production and inventory control, quality control, and short-
run job-shop scheduling. Prohlems are analyzed through the use of traditional
intuitive rules, schematic methods, incremental analysis, differential and integral
calculus, linear programming, computer simulation, heuristic programming, and
critical path methods. Emphasis is placed on the effectiveness and the limitations
of quantitative techniques in the decision-making process. The inter-action of
production problems with those of other functional areas is also considered.

128. Corporate Financial Management. Second term. Credit three
hours. Messrs. Bierman, Hass, and Stone.

The student is introduced to the principles and practices of business finance
b}/ developing theory and analyzing cases applying that theory. The first section
of the course deals with the analysis of financial information and the problems
of managing and financing short-term assets. The following section considers
the cost of different long-term financing instruments and the effect of the mix
of these securities employed on the entity’s cost of capital. The interaction
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between the financing and investment decision is then explored. Other topics
covered are the buy-lease decision, dividend policy, and investment risk analysis.
Prerequisites: courses 122 and 123A or the equivalent.

200. Business Policy. First term. Credit four hours. Mr. Jones.

This is an integrating course which examines the role of the chief executive
in policy formulation and administration. Through analysis of cases, the student
is encouraged to develop a useful approach to the formulation and advocacy of
business policy. Early in the course, attention is directed to sizing up situations,
formulating policies, discovering opportunities, as_sessing risks, and pIannin%
programs of action. The focus then shifts to organizing administrative personne
and Futtlng plans into action. Next, a series of cases is explored which emphasizes
;%robems of measuring, COﬂthHI[]é], and motivating administrative personnel.

he cycle is completed by considering follow-up and reappraisal of (Follmes
formulated earlier. The course concludes by examining some of the additional
dimensions which grow out of international operations and consideration of
public responsibility. Prerequisite: open to second-year M.B.A. students and
to others with consent of the instructor.

M.P.A. Candidates

130. Natio.nal Government: Ins.titutions, Processes, Problems. First
term. Credit three hours. Mr. Rettig.

This course consists of two major elements. First, it considers the major in-
stitutions of the federal government—President, Con%ress, public agency—and
the central processes which link them together, articulation and representation
of the public interest, formulation of policy, resource allocation, and imple-
mentation of policy. Second, it seeks to evaluate critically the effectiveness of
federal government performance in policy implementation, especially as the
national government interacts with the federal system in domestic social policy.

131. O perations of the Intergovernmental System.Second term. Credit
three hours. Mr. Flash,

As a complement to courses 130 and 132, this course is designed to provide
the student with an essential understanding of the operating nature of American
federalism. It explores the relationships between the policies and Rrograr_n_s of
federal, state, and local institutions. Intensive analysis is made of the political,
administrative, and substantive forces that influence the relationships and that
determine the specifics of such developments as revenue sharing, decentraliza-
tion of decision making and operations, and the emergence of regional organi-
zations. Within the context of urban %rowth, consideration is given to planning,
P,rogra_m analysis, and budgeting. Where appropriate, intergovernmental rela-
ionships operating in actual cases or situations are examined.
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132. The Administrative Process: Problems of Administration in a
Democracy. Second term. Credit three hours. Mr. Bent and Miss MacColl.

This course views American administration from the perspective of the ad-
ministrator. Beginning with democratic and organization theory as applied to
the public sector, it goes on to consider problems of responding to and actmg
upon the external environment (social, governmental, and political) and suc
internal management problems as information handling and decision making,
financial management and control, manpower utilization and employee relations.

Note: Candidates for the M.P.A. degree must complete a course in
business-government relations. (For a list of courses which fulfill this
requirement, see Note, p. 35

Hospital and Health Services Administration Students

140. Introduction to Hospital and Medical Care O rganization. Second
term. Credit three hours. Mr. Battistella.

Health services are described and analyzed against the backdrop of recent politi-
cal, social, and economic developments in the United States and Western Europe.
For purposes of organization and understand_ln(]; of forces for change, health
sendees are viewed as a social system—the Medical Care System-—organized along
structural-functional lines. Alternative methods of organizing and financing
health care services are examined in an effort to evaluate the capacity of the
medical care system to respond to pressures generated by changing disease pat-
terns and rising expectations for medical care. The roles and responsibilities of
various institutions and professional groups are examined, with particular em-
phasis on the hospital as the central institution in the provision of community
medical care. The process of community planning for health and welfare services
is studied, and the relationship of the hospital to that process is analyzed.

141. |ntroqjuction to Clinical Medicine and Public Health. Second
term. Credit three hours. Dr. Samson.

This course familiarizes the student with the princif)al diseases of modern life
and demonstrates how these conditions are controlled in individuals and in
communities. Major emphasis is given to those conditions which directly affect
the management of hospitals. Consideration is given to the training of physicians,
medical and surgical specialists, nurses, and other personnel; the nature of
specialized hospital equipment and other facilities for diagnosis and treatment;
and the principal procedures used by physicians in dla?nosw and treatment in
hospitals and in their offices. Major public health problems of various parts of
the contemporary world are discussed, and visits are made to nearby hospitals
and medical centers at appropriate points in the course.
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Note: Hospital administration candidates for the M.B.A. are expected
to enroll in course 128, Finance, and course 200, Business Policy, but
not in marketing or operations management.

Hospital administration candidates for the M.P.A. must complete
a course in bu_smess-(};overnment relations. (For a list of courses which
fulfill this requirement, see Note, p. 35.)

Elective Courses

Accounting

300. Intermediate Accounting. First term. Credit three hours. Mr.
Hofstedt.

This course involves a review of accounting concePts and procedures with
particular emphasis on the reasoning behind methods of measuring and reqordln%
such items as depreciation, inventory flows, and revenues. The implications 0
accounting theory and practice for the measurement of income and financial
positions are investigated. The uses and limitations of accounting data presented
in published financial reports for financial analysis, including ratio analysis, are
considered. The course gives the student an opportunity to study the concepts
of financial accoun_tmtlz in the context of current issues and practices. Prerequisite:
course 122 or equivalent.

301. Advanced Financial Accounting. Second term. Credit three hours.
Mr. Hofstedt.

This course, a continuation of course 300, also deals with advanced topics of
financial accounting. Among the specialized situations covered are consolidated
statements, multinational operations, and price level changes. The student is
encouraged to develop an ability to cotpe with a varle% of different situations
requiring evaluation and reporting of financial results. Prerequisite: course 300
or consent of the instructor.

302. Cost Accounting. First term. Credit three hours. Mr. Kinard.

This course concentrates on the controller’s function in the decision-making
activities of the firm. Attention is given to cost analysis, cost information systems,
and cost reports as the.%.are relevant to the decision-making é)rocess. opics
covered include responsibility accountlnTg, break-even analysis under uncertainty,
capital budgetm% joint costs, and PERT-cost and relevant costing. Prerequisites:
courses 122, 123A,"B, C, 124, and 125 or consent of instructor.

303. Seminar in Financial Policy and Managerial Accounting. Second
term. Credit three hours. Mr. Bierman.

This course deals with a variety of problems of .man.a%erial decision making.
Many of the situations involve the use of accounting information and internal
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reporting systems (and measurement techniques). A large portion of the course
is concerned with capital budgeting decisions (evaluating investment proposals)
and financial policy decisions. The financial decisions are approached (where
feasible) from a model building analytical point of view. Among the financial
decisions considered are dividend policy, credit, cash management, stock re-
acquisitions, stock options, warrants, cost of capital, and capital structure. Pre-
requisite: open to second-year students only.

304. Seminar in Financial Accounting. Second term. Credit three hours,
Mr. Bierman.

This course is concerned with the theory of income determination and asset and
liability measurement. Economic concepts of income and problems of measure-
ment are explored with reference to their applicability to the manager and
financial analyst. Prerequisite: course 300 or consent of the instructor. [Not
offered in 1970-71]

305. Federal T axation and Decision Making. Second term. Credit three
hours.

This course deals with three aspects of federal taxation: the major provisions
of the internal revenue code, the impact of the code on business decision makm?,
and public policy considerations. Emphasis is given to the taxation of individuals
and corporations. Financial and tax accounting procedures are contrasted. Pre-
requisite: course 122 or equivalent,

Business Law

308. Law of Business Associations. First term. Credit four hours. Mr.
Bugliari.

This course is an introduction to the basic purposes and logic of the law as it
applies to business enterprises and their operations. The fields of personal prop-
erty, contracts, agency, partnerships, corporations, and real property are em-
phasized. A combination of text and case study is used. The course is required

of all students in professional accounting and is strongly recommended for
students whose area of specialization is finance.

309. Advanced Business Law. Second term. Credit four hours. Mr,
Bugliari.

This course considers the law pertaining to bailments, sales, secured transactions,
bankruptcy, negotiable instruments, insurance, and trusts and estates. Both text

and case materials are employed. Prerequisite: course 308 or consent of the
instructor.
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Finance

426. Financial Management. First term. Credit three hours. Mr. Stone.

This course is taught from the viewpoint of various financial officers of the firm
including the treasurer, controller, financial planner, and members of the fi-
nancial staff. It consists of a mixture of readings, cases, and lectures; the use
of quantitative methods is emphasized. Topics include problems in the areas
of capital structure, merger and acquisitions, forecasting, working capital man-
a%ement, an%zéhe effects of taxation on corporation decision making. Prerequi-
site: course 128.

g27. Investment Management. Second term. Credit three hours. Mr.
tone.

Emphasis in this course is on methods of security analysis, including both
technical and fundamental analysis. A variety of (1uant|tat|ve techniques to aid
the investment manager are surveyed. The development of investment plans
for various classes of investors is considered, and investment performance criteria
are developed and analyzed for mutual, trust, and pension funds. Risk analysis
i treated. Other topics include the organization and functioning of underwriting
firms, methods of security distribution, the operation of security markets, broker-
age activities, investment counseling, and Investment trust management. Pre-
requisite: course 128,

428. T he Public Economy. Second term. Credit three hours. Mr. Tollison.

This course deals with various microeconomic_problems in public finance and
nonmarket decision making. Primary attention is given to the general theoretical
F_roblems_of public goods and externalities, the impact of fiscal institutions on
iscal choice, and economic theories of democratic process. Prerequisite: consent
of the instructor.

429. T he Economics of Securities Markets. First term. Credit three
hours. Mr. West.

This course analyzes the institutions and oPeratlons of securities markets in the
United States. Specific topics covered include: 1) the analysis of the mecha-
nisms by which securities markets bring buyers and sellers” together, establish
Prlces, and execute transactions; 2) the determinants of transactions costs; 3)
he relationship between speculative activities and securities price movements;
and 4) the behavior of stock market prices. Particular emphasis is given to the
markets for corporate equities, United States ?overnment_ securities, and munici-
pal bonds. Most analyses ar_e,[)resented in the form of a simple non computerized
simulation model. Prerequisite: course 128.

430. Money and Banking. Second term. Credit three hours. Mr. West.

Maonetary factors influencing the level of national _income, the rate of interest,
and the price level are examined in this course. The traditional roles of com-
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mercial banks, the Federal Reserve, and the Treasury in affecting the demand
and supply of money are investigated. Attention is focused on the extent to
which growth of nonbank financial intermediaries and recent international
monetary developments have altered these roles. Issues in the formation of
policies for monetary stabilization are studied.

433. Seminar in Organized Markets. First term. Credit three hours.

Organized markets are those in which buying and selling are done only by pro-
fessionals acting as brokers or trading for their own account. Examples are the
New York Stock Exchange, the Chicago Board of Trade, and the government
bond market. This course offers a comparative study of several such markets,
considered as economic institutions. Examples of topics that may be considered
are the economic and historical conditions under which organized markets
originate, reasons for differences in institutional structure among such markets,
the role of professionals who trade for their own account, factors determining
the demand and supply of liquidity, transaction costs, government regulation of
organized markets, the random walk theory, and the response of market par-
ticipants to new information. Except incidentally, the course does not consider
methods of estlmatlng the intrinsic value of the assets traded on such markets.
Students are expected to become thoroughly familiar with the institutional ar-
rangements of at least one organized market and to prepare a seminar report
on at least one t0ﬁ|c or problem common to several organized markets. Prerequi-
site: consent of the instructor. [Not offered in 1970-71]

434. Current Problems in Corporate Finance. Second term. Credit
three hours. Mr. Smidt.

The objective of this course is to provide students with experience in applying
theoretical concepts of finance and analytical techniques to a series of important
ﬁrob!ems in corporate finance. The course relies heavily on the use of compre-
ensive cases presented by members of the faculty and actual business problems
presented by visitors working in the field of c_ori)orate finance. The problems
considered are drawn from the areas of capital budgeting, working capital
management, short-term financing, capital structure analysis, dividend policy,
and mergers and acquisitions. Prerequisite: course 128.

Hospital and Health Services Administration

Note: 3T8he two core courses offered in this field are listed and described
on p. 38.

142, The Social Psychology of Hospitals. Second term. Credit three
hours. Mr. Smith.

The aim of the course is to provide future administrators, planners, and re-
searchers with skill in analyzing the human problems in hospitals, a knowledge
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of the social-psychological dynamics involved, and the sensitivity to deal with
them mtel_llﬁ_entl . Specific topics include analysis of professionalism, role
conflicts within the hospital, the sick role, illness behavior, and the manage-
ment of institutional change. Some field work experience designed to enrich
and reinforce the course content will be included.

450. Evaluation of Community Health Services. First term. Credit
three hours. Mr. Brown.

This course allows students the o ﬁortunity to apply their knowledge concerning
the organization and provision of nealth services in an actual community setting.
In cooperation with a community group such as a county health planning
council, the students undertake an evaluation of the area’s medical care services
in relation to the comprehensive health needs of the population. A report is
prepared, and students are afforded tire opportunity to present their findings
and recommendations to interested citizens in the community. Special attention
is given to the methods of community health evaluation and new approaches
to community health care delivery systems.

451. Psychiatric Institutions: Administration and Practice. Second
term. Credit three hours. Drs. Daly and Johnson.

The purpose of this course is to review with the student die current ﬁerceptions
of, and prescriptions for, psychiatric problems. This is accomplished by an
explication of the histories and philosophies of the care and cure of patients,
an exposition of clinical syndromes, and an examination of the contemporary
forms of treatment and practice in their institutional settings—the mental hos-
pital (public and private), psychiatric units in general hospitals, outpatient
clinics, private practice, community mental health centers, and in-programs of
prevention. The contributions of diverse sciences, technologies, and arts to the
organization of theory and practice are emphasized throughout the course.

452. Sociopolitical Aspects of Community Health Services and Plan-
ning. Second term. Credit three hours. Messrs. Battistella and Brown.

This course is designed to provide the student with an introduction to social
and political theory and research useful for the formulation and delivery of
community health services. The course emphasizes two major areas. The first
concerns the significance of sociocultural and social-psychological factors for
the initiation and utilization of health services. Specific topics covered include
disease and its |nterFretat|on, sick role theory, volitional-stage patient behavior,
and the role of health care facilities and treatment patterns in bringing about
behavioral change. The second major area emphasized in the course is that
of the structure and dynamics of community decision making and planning.
Key topics in this area are community power structures and pathways to social
change. Particular emphasis is given to the interrelationship between abstract
concerns and practical affairs.
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453. Legal Aspects of Hospital Administration. First term. Credit two
hours. Mr. Bugliari.

| cou se mtroduces those principles of the law which are specifically a
caq) ospltas Topics con: ﬂereg mcfude the |Ia¥i/l|lt oafreh ? |tas an/d ﬁPe
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454, Policy and Planning for Health Care. First term. Credit three
hours. Mr. Van Ness.

This course examines the decmon maklng grocesses of health care whether gh
cal, mental, or environmental, a the}/ kte he deveo ment of ubli df
nvate hea 0|C|es Compre ens Ve %th gannln s an |ns rument
1Lfan e IS described and analyzed wﬂinn cont xto confemporary

e Inferre atlons Ips 0 pollcy and planning vvlﬁnn

Attention I given to t
the larger socmpo? ? caﬁ framework.

g55. I.|Sem|nar in Health Research. First term. Credit three hours. Mr.
mit
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457. Health Economics. First term. Credit three hours. Mr. Kelman.

This course considers the provision of medical care as an economic activit
e,mdual fmlf and na ona\ ex endlt res }or med| ca? fare are stualeg }n
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458, Health and Welfare Policy; Foundations and Strategies. FIrst
term. Credit four hours. Mr. Battistella.

The major objectives of this.course are the identification and analysis of saljen
|deologn!al cu}rents Influencing the development o? social policy % the Unlte(}
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States and the construction of a framework for understandln% and coping with
comPIex polch issues. Health and welfare issues are seen as reflecting alternative
solutions, to the broader institutional problems of allocatign (ecoriomics), con-
trol (p0|ItICSl, and normative hehavior (morality). Because it serves to establish
goal parameters. and means.of goal attainment,” ideology Is viewed as the main-
Spring force of institutionalized” systems for the provision of health and welfare
services. The hasic tenet of the course is that health and welfare policy is deeply
rooted in the value system of society.

459, Political Economy of M fdicai. Care Services. Second term. Credit
three hours. Mr. Kelman.

This course examines the mghcatlons of. the. American political economic
system In the delivery of medical care services in the United States. The first
part of the course dévelops a neo-Millsian _|deolog¥ of American political eco-
nomic institutions. The second investigates in detdil the American medical care
system in |I?ht of the ideology devéloped in part |, and the final section
analyzes ideofogy and the delivery of medical care in Cuba.

460. Quantitative Models in the Health Field. First term. Credit
three hours. Mr. McClain.

The course examines the potential application of quantitative methods in the
health_ field, Particular attention. is q%ven to problems in the areas of ho,spltal
administration and comprehensive ealth, planning. Class members will be
expected to play an active role in discussions dealing with, the abstractln? of

real situations into models for analysis and with intefpretation of the results.

461, Biomedical Research and Development and the Delivery of
Health Services. First term. Credit three hours. Mr. Rettig.

This course deals with 1) the development, orqamzatlon, and_ activity of the
National Institutes of Health, with special attention to the politics of resource
allocatign; 22 the impact of NIH-funded biomedical research and development
on medical schools and universities; 3) an infensive examination of two of the
following current issues: the development of hioengineering, the development
of artificial organs, and the social jmplications of modern genetics; and 4) the
mechanisms linking research and development to delivery Of health services.

462. Seminar in Hospital and Health Services Administration. Second
term. Credit three hours. Staff.

Employlng avariety of methods ‘case, studies, visiting_scholars and practitioners,
and fiéld trips to regional health aC|I|t|e,sg students will be glven an opportunity
to. explore @ numbeér of matjor managerial-economic issues and, topics’ associated
with ‘the administration of hospitals and  health care agencies, for example,
executive leadership in diffuse power settings, trade-off decisions in multiple
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goal or?anlzatlonal settlngs, rogram plannmq and evaluation, managerial
information systems, and Externalities and socid reﬁ)onsmlllty. J0 promote a
better relatioriship between theory and Practlce, each student will be expected
to complete a ferm Jgr,o ect dea mP with a management problem based o1t
data from a health facility n central’ New York State.

464. Field Studies in Health Administration and Research. First and
second terms. Credit three hours. Staff.

Students. interested in developing administrative and program planning research
skHFs WSI|| be Hi\len an opﬁgu?na i ool pqh 1

ty to evaluate an.on-going phase of health
care agency activity in the Lt o%%ound aamlnlstratlve rBracc and principles
ofg medical ig
&

00 re. In Iaﬂnm and. carrying out the research, students work
e%f vvg'th . Skilled Hrac@ﬁ' A gnd w}th fachty of the Graduate
hodl of Business and Public Administration.

Ing administrator
465. Seminar in Comprehensive Health Planning. Second term. Credit
three hours. Messrs. Riordan, DeFriese, and Brown.

De5|gned especially for students in city. and, regional ,pIanngnF, sociology, and
the Sloan [nstitute of Hospital Admipistration, this is an infegrative Seminar
on comprehensive health planning. By focusing on contemporary. issues the
course attempts. an mterdlsuPImary_approach to"the study of planning, orPanl-
zation, and dellverP/ of health services and ries to demionstrate the’relations
between theoretical and practical aspects of comprehensive health planning.
Social, economic, and political considerations of the health planning endeavor
as well as technical and organizational developments are anaIYzed and discussed
from a conceptual and pragmatic standpoint. Wherever possible, health planning

comparisons With other countries are drawn from the literature.

Note: For requirements in the new concentration in comprehensive
health planning see p. 30.

International Business and International Development
624. Introduction to International Economic Relations. Second term.

Credit three iiours. Mr. Willett.

This course is designed to provide theoretical, empirical, and institutjonal
knowledge necessary for an understanding of the oPeratlon,of the international
economic system and of major Issues concerning the foreign economic . policy
of the United States. Topics covered include thé theory of international “trade
and factor movements, commercial gollcy, reglonal economic Jnteqratlon and
customs _ unions, balance-or-payments policy and the international monetary
stem, mﬁernatlonal aspecttf of economic development, a\nd economic relations
etween the developed and developing nations. Particular attention this year
will be given to the growing importanCe of the multinational corporation ‘and
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to current proposals for reform of the international monetary system. Prerequi-
stec corse” 2L y S q

625. International Business Policy. Second term. Credit three hours.

As a se uel to course 200, this course stresses the problems of plannm% and
an|2| worIdQW|de operations. Utiljzing husiness-polic onceB altergey
mula 1on and Im Ie entat|?n developed 1n course 200, the student ex
case problems in m Itinatjonal. compan es Discussjon ce ers? genera man
9ers who cogrdlnate all functlgnal actlvmes required for_ profit essponsmllltx
el rger thea uarter% otr subsidiary levels. The course affords he tudent a
ortunity tq gain further experignce In ing the approaches develope
rﬁ) pcourse 00 mgsnuatlons renégred more cor%p )ex virt epo such agdltlo%aq
5|derat|ons as exchange robe s, tax pol C|es atlanallstlc Pressures angd
ere ces In | nuae ency, aws and culfure. partlci ar concem IS
the ||cu of devIS e ective means o mana%m decentraljized operatjons
OHere(? obel 7s&ae Prer qumte course 200 or consent of the Instructor. [Not

627. American Business Operations Abroad. First term. Credit three
hours. Mr. Bent.

This. is an *ntroductor course in international busmeswplch surve 3/5 the various
Problemfs acmg Ameérican busingss 0 erate outside the United States. The
0pIcs 0 dlicus ion include t ee eea; the overseas environment on Amerlcan
Bsmess selected. or amzatlona and administrative prqblems fmern tlona
usiness, and the,impact o Unlﬁed States government_policles an re |ona reg-
ments on merlca Qverseas business operations. Prerequmte course or
consent of the instructor.

628. Seminar in International Business and Economic Policy. Second
term. Credit three hours Messrs. Bent and Willett.

This course brings to the campus, fifteen to Wenth/ husiness, bankln q
?overnment exec tlves an academlc experts to disclss operationa asP Cfs 0

ernational business, [p Icies of niteq Stf\tes and ‘foreign governments
a ectlng mternatlona ade, an Amerlcan Feve Pment The clas meets twi
t|me?F dlSCU sions the ?uest ecture eh nda aP
re Tollowe Iater In t ewee Ique and. bac tl]round preparau n for
the next week’s lecturer. Prerequl |te consent of the Instructor

629. Administration of Public Operations Abroad. Second term. Credit
three hours. Mr. Bent.

I’his course considers. the politics and administratjon of Uﬂlted States govern-
ment oversgas olperatlons Specific attention 1 %ven Departments. of
Deenseafn State, teAen for Internatlonal evelogment and the Unite

?taes Inform tlon Agena/ anmn% coeir Inatjon, and. ev uatlon 0
oreign al po Icy are studied ann with the role of Congress in determining
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objectrves and assessing results. Certain recipient countries are selected in order
to stuay the Problems of implementation "and the, effects of foreign aid on
political, social, and economic development. Prerequisite: course 120 0r consent
of the instructor.

630. Seminar in Ideology and Political Change (Government 545).
Second term. Credit four hours. Mr. Ashford.

The philosophical and ideological roots of natronalrst ught in .developin
countPres areP examined. Parti u?ar attention Is grven %g ooP fication IDang

elaboratron of natronalrsm In res dpn e t? the achlevement.of indepengence aﬂd
ro¥vrn§[ nimrtmen to raf evelopment. The mador apgroac s to the

studrg jonalism are critically examined. [Not offered in 1970-/1.

631. Seminar_ in Political Development and Social Change (GOVEH’]-

ment 537). First term. Credit four hours. Mr. Ashford.

This semrnar introduces robIems of [polrtrcal ﬁnd admini tra |ve reor anjzation
in. rapid ){ changing nations, ng 3 s of I equ anq
crrtrc re ationshi sare consrdere acrrtrca assessmentr m e of severa
different apJ)roac es genera |zatrons a ?Lit rapid dp nge In.deve oprnrg coun-
fries. emin r res Jrs materras useful to stu enés considering . cargers. In
Unite States uol Jvate enches v rsea]s and international organiza-
tions and to those mterese I research in developing countries.

632. Seminar in Administration and Development. Second term. Credit
four hours. Messrs. Ashford and Dotson.

This coyrse is desi ned % a seriuene to the semrnar in t{re develop en aI
roeess course. 631). %Vﬁ Vp ticular ttentron 10 severa schemes
nalysis of administ at!)ve avior. In eveo in naJ lgns. Th esemrnar consrders
E) mrnrst flve problems resu trn rom Incr unctro a s alrzatron In
?tg f} r1p |c and rrvate sectgr of natrona affairs ap

iffusi H ece traIrzrng ministrative chores t \g
wid ergeog aphic areas. Prere |srte course 631 oracompara
course. [Ao( offered in 1970-71

roblems
F na . over
e mter isciplinary

633. Comparatrve Public Administration. First term. Credit three hours.

Puqlrc dmr |s ration sa/Ftem of the United States, Engeland and Turkeg are
ana the use trcal and sociological concepts, Ty F eter-
min nsri ern ureaucracg are revrewed nd used eter |ne com-
P ative P gmrnrsﬁratrv evelopment In the screges concerned. Th
nfluence. of selecte 3ocra Institutions an ues Orla ur aucrac In eac
country |s determined, Inclu rn suc crrirca varianles g? rnmenr1
sséem for exam?e separation of powers) asstructure g ucat onal philoso
a tem, affl udes towar authority, stage of poli
evel erH tucents Eege Dapers ane%
In one of the societies considered.” [Not o
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635. The Environment of the Economic Activity in Postwar Europe
(Economics 327). First term. Credit four hours. Mr. Hohenberg.

ThIS ourse con3|der econgmic growth ang han F in_postwar Europe %IVIH
ecla emphasis to the Pusmess stema}r]] ? the state. To |cs ake
mclude esourceso economiC qrowt tero 8 %n Fmen‘ anor, a?]
consumers: panmn%vs com émo mte rat|on an trae beralization: t

|mpac t of the_United States: regional deve oooment Th ecourse concenfrates

on" Western Europe. Prereqmsnes economlcs 101, 102 or equivalent.

636. Special T opics in International Finance (ECOHOTT]ICS 666) Second
term. Credit three hours Messrs Levin and Willett.

e Pl [P i e

estu enft X ected to present a pa ero OpICO |300|eW|t
the fields o ntew tloﬁJ moneJ economics.. The see? tion of t |cs
to ecoveredd exible depen n;é upqhe Se interests o %e part|0| aE r%

gcuw In conne Jlon eminar a numper of sea
ht to trie c IScuss recent policy and research developments.

StU %ﬂt%
rou
gCOﬂSGﬂt 0 e |ns ructor.

Prerequmte

Managerial Economics and Economic Policy

202. Business Enterprise and Public Policy. Second term. Credit three
hours. Mr. Hutchins.

This cou se IS ag mtegratln studX of the mterrelatl ns amon |nd|V|du
busr]ess s, and gove nm sm [%n souet usesa nt| no
gro ) exerc socal sgon3| UsIness ea ers enature
o ectlves o seec I olicies 1 ngm on usmes T
rppor glcs covere are manag ment and the’in IVIdU% or the h| oso
usm 53 soufty anagem nt’s reSPOHSIbllltIeS the org an| atlon |
cluqmg cert aln proh ?mso posturea ﬁ dactlces manae entsrelatlons with
rivals, ‘especia ¥ grob emf of monopoly and com et|t| the antltrust [aws:
manaige ent’s te &OHSIbI ltIFS to custo ers, parthcu ar WI'[ res fe to WOWO'
tIOHF ractices; the special responsibilities of those Kusingsses fected It a
IC "Interest, such as trans ortatlon companies; the unusual problems o
anagements entrusted with r ea In Patjor]a | defense, es ec lally In. connec-
1(|on Ith_ radical In ova lon an tec nologica ?eve ment: e osnhons of
Irms recelvmg subts e3| ned to promo pubﬁ * tives, sac as s
nter grlses nd ¥ a0 eme ts role 'in oreign_ relations P
ri d States, Eartlcu I Wlth respect to trade, mvestment abroad, and orelgn
policy. LectureS and cases are used.

375. Economic and Business History. First term. Credit three hours.
Mr. Hutchins.

JhIS course fo u es o? the evaluation (%f economic orﬁamza lon and on_the
evelopment of t eroe of the business firm therein. The primary emphasis is
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on the US. since 1750, alt houqh some attention is given to earlier times and
10 Furopean origins and deve tttments The analysis of the development of
busrness or?anrz ron aaministration, and polic proceeds In part by means
of historical case studies, Atfentjon Is parét fo the relations hetween “business
poIrcres and the rise and fall of firms ‘and industries and to the interactions
of business and public policies.

377. Competitive Behavior and Public Policy. First term. Credit three
hours. Mr. Tollison.

This course | concerned wjth problems poseg Dy public Polrcres desrgned f0
ass re ccetI emarhet erformance in the public rnte{est he focus of analysis
|st orm ation mtnrstratron of t e ntitrust faws In (mper ecé mar ets
In the presence o namrc change i ustrra\I Qrganizations an

str ctures AttentroP also grven 0n.a more Selective hasis, to gﬁblems o
g Ic regulation of industry Taised b rmporant chaat‘tes In_thelr nooorca

com etrtrve envrronme t, Case analyses and class discussion are emphasfze

Pretre rtrr te: Open to second-year students and to others with consent of the
instructor.

379. Economic Evaluation of Capital Investment Projects. FIrst

term. Credit three hours. Mr. Smidt.

This cours% deals Wm the econoch evaluation of pro osed capital mvestment
(oéecés T eoretrca terature and case studies of particular B%ecb Ere con-
With a view 10 p rovrdrn? estud twrt a reason ac groun
or ractrcal Work |n r?ject evaluaion ang_ for rnde[pendent research On the
unso ﬂ \zrca robl ems In [s] t?ld [llystrative of the t Ioprcs cﬂt
e eq are t efo Wl g the selection of the best protject In agfoupo mutua
exc usIve alternatrvs riteria for etermrnrng otal size 0f an rnvestmet
ngt metnods of allowin fﬁ t%ncertaw about project oHtCﬂmes and the
effeCt on project selection oOf the financia nvrronmen In which an_ organiza-
gon oper tes Capital ro#ect evaluation 1 of practrca nrfrcance P rvate
UsIness Jms ! non rofit ooan zations, and to local na IOH ovfe -
mental bodes. The mdin anal tec nrtlues aHJp% wrth onIy sr tm a-
tions In aI of these rnstrtutron context analysis“0 e fin nch
envrronmen one pe af ing rtutron requires a consr eration 0

Inter-re atronshHJga ong tne various Insti #rtrons Preregursrte pen to second
year students a toohers with consent of the Instruct

380. M anagerial Economics W orkshop. Second term. Credit three hours.
Mr. McAdams.

T IS COUrse, |ven bg/ th J ere ted fa ulty mem ers dea with to rcs
tuaI rn erest st ensaﬁ acutya etr rne O{rst 0(5 a-
rona eet |n of the course.. T lPdpssrb to rcs tnc es advance

e fan
Egrofac €s o investment gnal SIS, spec%c stidies and cases In t eman g
regression analysis, dynamic programming as a management tool, break-



even analysis under conditions of uncertarnty an Pproach tg pricing of com-
puter tinfe as an example of utility rrcrn? capital budgeting In ‘nonprofit
Industries, methods of subsrdrzatron 8 Inf uences 011 decrsron making, and
Markov processes for analysis of management problems.

425. Welfare Economics and Economic Welfare. First term. Credit
three hours. Mr. Kelman.

This course seeks first o examine the area of welfare economrc% and second
vestreate ifs a&proprf] Pess as a mode of anayirs and ? asis for. olr%y
rmat on Topl rst part of the course |nc ude we are maxrmr atlo

rﬂargrna cost rrcrn néi rnco e rtr ?% the second part of
the course t RCS %) he scusse rnc e socla asrs of economrc wants

some topics . lic finance t eor% ex ernalities, and oli ogo dy sam r

0

Instrument in_the manipulation of Doth the supply and de sides of th
economic environment.

Marketing

475” Marketing Operations. First term. Credit three hours. Mr. Rath-
me

The administration, of the marketrnr.i function is the main focus of this course,
O[ angzatron staffing and. supe{vrs market pohentral determination and
sales orfcasfrn% coordination of marketing and “other functions of the firm,
al ]% ic requilation ,of marketrn are thé major topics considered. Prerequr-
site: 126 or consent of the Instructor.

476. M arketing Research. First term. Credit three hours. Mr. Edelstein.

Marketrng research is concernﬁd with the ident |f|cat|?n of information needs
for mark t'ﬂﬂ decisions and the su serruent data cr% ect ?ﬂ analysis, and re-
Portrn [ques aggrogrrate for various areas 0 rr)p ication. Technr Ues
sampling, qér tionnaire d?srﬁn exPerrmentatro scalrnﬂ ? euse
mat ematical “mode Ph ? 5 reqérrrements so students
con duct Eméprrrcal studres wh énc udeﬂ phases of a typical Marketing research
project. Prerequisites: courses 123 and

478. Advertising Management. Second term. Credit three hours. Mr.
Hughes.

IS course is designed to eveo es ensa ility. to rec nize advertisi
Thi d d to devel h d t's abilit dverti
%%)ort |t|es to fetermine ga{ te advertisi q # through %
crent medra and to éva uate he e ectrveness ot This erfort. Srne
course rnsra not In tactics, discussions .o cog aout rt, and d%/ -
are mrtte [gnments stressrng cep metho
IIowe no portunrty *thgp vertrsrr} Hrrncrgm

ea |n
The astéhrr rerhciu esdacus?onso % ulation of adverti
new developments such” as advertrsrng experi-

ol

soclal an economrc e ects, an



ments, mathematical models, and com% uter applications. Prerequisite: course
126 or consent of the nstructor. [Not offered in' 197071

480|.I Marketing Strategy. Second term. Credit three hours. Mr. Rath-
me

ourse, considers. the, role of product, pricing,. promotion, and channel
r} P nr/srcal rfrstr utron in the Jer?eloﬁmentpof gfrrﬁas inte raterp mar etrng
g g The contributions of mar ketl g research and operations analysis ar
{ sed. Cases are used extensr\{)e nY fo evaluate and compare. alternativ course?
actron Team rep orts ar H tfed to a pusiness enterprise on Pro lems o
marketing strategfv wrt which it 15 currently concerned.” Prerequisite: course
126 or consent of the Instructor.

481. Seminar on Change in Marketing. First term. Credit three hours.
Mr. Rathmell.

This course Js conc rned Wrth the effect of envhronmental change on malrketrn
innovation rn mar % 0 meet externa ange, and Iona term lpannrn
Conventrona 3/ (a 8ncepts are challe rgg concernrnﬂ their relevancy.

New approach es t0 demand, product mix, and organization are considered.
Prereqursrte course 126 or consent of the Instructor.

482. Seminar in Marketing and the Management Sciences. Second
term. Credrt three hours. Mr. Rao.

The purpose rfs f< lore the present and future implications for marketi rn
mana ement 0 eve pments In"the social and management sciences. Prrncrg

hases. are re)ace on rmgrovrnﬂ un erstandrn of he nature and. com-
R}Ie Ity of marketing decision areas tnrou examrna rono reIevant uantrtatrve
odels, developin rrterrafrevaluatrn% the utrr suc mod san assocr

ate measue mandgement, sessrngd €. natur
f angin envrro ment 0 mar ECISIOH Mma

r
Int ractro Ween ?1
g ¢ continuing deve pmené In the mana ement scren £9 an compu
ased ordnatron Sﬁ 5. Students are expected 1o assist Indirectin
seminar and are required to present papers or prorects Prerequisites:

126 and consent of the instructor.

I%rg

ourse

483, Consumer Behavior. First term. Credit three hours. Mr. Edelstein.
AYre rnterd I|narye Ei)roachnra ?]ed to achieve an understgndwrnrlr of the com-

Xdustrra m rkes "The Br is gurfhasg decnSeOPnrJ|V| LI s
? erceﬁ(

ual level in terms
% Iearnb motrv?trfo lon, an co nr lon. Qe soclal Influences on
uying ehavigr of famil erence Prou ss ana cu ture re grscusse]d
as “are ec nomic Inf uen strra ing behavior 1s ansr ere L
context o anrz trona var es AIter atr e rece t moaels o X
rocess ar cusse pare n extended, rovr a ogus or tro-
uctron o the concepts

Hove Prerequisites: coise 1 o ‘consent of



the instructor; parallel enrollment in (or prior completion of) course 476 is
suggested.

484, Multidimensional Measurement and Scaling. First term. Credit
three hours. Mr. Rao.

This seminar rntroduces the student to echnrques for measuring and anal zrng
grceptr(?ns attitud fan Prefecrgnces leading . to behavior, gartrcrilary
bserved In the mar et ace, Ition o cov rrng current linear multivariate
models and non etﬁ methods, for scaling and. data analysis, directions. fo
new researc rn te leld are explored Te articip ants asa roup are re urre
10 esr? &a JJementavra e {esearc groréect In ag {r every dent
1S re%r re ﬁ]r garea roposal_for research esrgn and analysis of any sub-
stant proble t his interest. Prerequisite: consént of the inst ructor

485. Public and Service Marketing. Second term. Credit three hours.
Mr. Rathmell.

This course Is designed to apply accepted marketing, conce ts and ractrce fo
non[rro fit grrrvate agng u%n?st kgns and a e gres A hona§ he rs
tinctive characteristics .o % le mar etrn%a{ plored an mar etrargrg
specific services (financial, health care, and trtres or example), are considere

rerequisite: course 126 or consent of the Instructor,

Organizational Behavior and Personnel

121, Personnel Administration and Human Relations. First and second
terms. Credit three hours. Mr. Brooks.

The o ectrv of this course is Ao develo r] understanding oJ the olrcre
metho techniques, _utilize ersonne management n rnfn rela

tions as mana ement unctions. Sgecrr attention is given to problems of recryit-
mentb selectl rarnrng? com nsatr?n motivation, commun catrons sen/rce

nefit prggrams orma 0e eva atron mana emen ”)rves sa
scrrgrne a community. relagjons. T crt ana oblems, se

ost ectrve means fdea rng( with te an app rrate courseso
actro evel OR roug casee amples. Atf entron 1S aIs en to analysis of

trends rn personnel mandgement.

500. Human Relations in Administration. Second term. Credit three
hours. Mr. Lodahl.

In hr course a critical ex mrnatr%n IS made of the rdgirs and researc‘n findings
un er grn]g various, ap gro es 1 uman re atronf] dn ems li com ex orga
Ization eam i 1 veIo rn)srg] arnto an and socra ement

organrzatronal ehavror dr L1 g iscussion an Palrtrcrpa 1on rn cagsroom
EXBICISes oPrcs riovere e moti vatr?n an] ercegtron and .reac
tlons to others, selection an ape arsa role bg a\(]ror communi énron attrturé
measurement, organizational development and  change, group dynamics, an
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éiershlp The r levance of recent research studies jn these areas is discussed,
the, class |tsef serves as a_learning laboratory for some areas of Interest.
Prerequme course 120 or equivalent,

502. Organizational Behavior and Administration. First term. Credit
three hours. Mr. Brooks.

Casgs, concegts and res%arch findings in orgasztlonaI behavior and adminis-
tr tlo? re_covered.in fnis course. roblems in-administratiop, meth-

lagnosing Situations, group aV|or mter%roup reactions, and organi-
zatlonal change dre analyzed. rerequme course 1221

503. Business and Industrial Personnel. Second term. Credit three hours.
Mr. Brooks.

This, course 1s ¢Q cerne? WI# the advanced st sud}s/ of se(]ecteg areas of Harsonnel
admlnlstratlon The role o action research 15 Stressed. In |V|dual and grou
reseeh projects . are emrp asized. In addition, rea |an case stud |e§ and “quest
?Bur gtra grﬁes utilized. Prerequisite: course 121, Enroflment limite nty-

902. Seminar in Organlzatlon T heory. First term. Credit four hours.

This course involves a systematic assessment of the curreJns te of l%]owled
about complex or%amzat ons. T asIC approach Is Inter |£)|nar ut sonte-
what greater emphasis 15 placed on or% |zat|ons a?] ntelgratd structures than
on organizations as environments for individual behavio

907. Special Topics in Organizational Theory and Behavior. Second
term. Credit three hours.

This course is devo ted to an exe1 (Patlon of the theor 3/ and g[actlfe of ser(}sr
fivit gT %rou training as app led to a varjet rganizational and edu-
catlg %S oftleg For a?fart 0 f}e term, use IS a e of various Ieoererlmenta

A rmnr%; Inc udln% eT rou artlcl ation- observat EXEICISes
other Lecent | noveﬁtlons this t ramln Durln he remal der of
te tegn the theoretic ang prflctlc |ssues und Im glcatlon o tes

ethods are. examine etail. Participation o ot ster’s degree an

Pnh.D. candidates Is welcomed

Note: Students interested in this field mag also elect course 451, Psy-
chiatric Institutions: Administration and Practice, described on p. 43,

Production and Operations Management

525. Problems and T echniques in Production Management. First term.

Credit three hours. Mr. L. Joseph Thomas.

Major economic decision problems in. production ana ement are examined.
rJous met?wds o? ana(iy3|€ are used, m%i glng traditional Intuitive rules, s%-
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matic models, and quantitative techniques. Problem areas considered include
size and location chaices, process and equipment selection, agPreg,ate, roduction
Planmn .and schequlmg, TOdFCTIOH and mventor}/_ contrOl, qistribution sys-
ems, i) ject control, asse blyf Ing halancing, sampling inspection and qual X
control, and é)rocess contro(J. ec.hnlt}ues studied Include caIcquF, linear _pro-
rammm(I; and extensions, dynamic Pogrammmg,,comPuter simulation, critical
ath methods, heuristic Programm ng, and statistical analysis. Prerequisite:
ourse 127 or consent of theInstructor.

526. Case Studies in Production and Operations Management. Second
term. Credit three hours.

Case studies illustrat nv%, ﬂemsmn pr?ble s.in produgtion and operations man-
agement are ana zed With the use of techniques studied in grerequmte COUSES,
Areas covered Include a%%re ate, schedulin Job-sh pscheduling, deqm ment
reBI cement, inventory and Production corffral, an dplant size and 10 ewon.
Students have team responsiblljties for case analysis an gresentatlon. Emﬁ asis
I placed on the avY]are £ss elxnd resolution of difficulties encountered when one
attempts fo appl%t eoretical models to_actual decision situations. Prerequisites:

courses 127 and 525 or consent of the instructor. [Not offered in 1970-71]

Note: Students interested in this field may also elect courses 602 and 604,
Operations Research | and II, described on p. 58.

Public Policy and Public Administration

553. The Politics and Economics of Metropoi.itanism. First term.
Credit three hours. Messrs. Carter and Tollison.

This course eptails a study of the efforts and obstacles in._coming to_grips with
the social, political, and écongmic problems of metropolitan areas. The course
begins as_a survey of metropolitan issues and concentrates on a series of selected
topics using case” materials. Prerequisite: consent of the instructor.

554, _Seminar in Urban Government and Administration. First term.
Credit three hours. Mr. Flash.

Consideration of economic, sociological, and technological developments. pro-
vides a hackground for an anal%sw 0f urban government operations and issues
In an era of metropolitan growth and change. The following areas are studied:
1) the politics of urban gOvernment, 2) stfucturing and functioning of urban
gove_rnmental Ins |_tut||ons, 3) problems of reorﬂamzanon, Intergovernmental
elations, and public leadership, and 4) governmental responses to Critical issues
such as urban renewal, tranSportation,” integration, and education. For the
future administrator, planner, and researcher, the course provides understanding
of issues, patterns of analysis, and familiarity with relevant literature,
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555. Issues of Public Policy and Administration. Second term. Credit
three hours. Mr. Flash.

This course, conducted ?s a semmar IS designed t o permlt the md|V|duaI
integrate I a meaningtyl way the component p is overall M)
Pro ram. T rough extensive readm%s Case review, and as well as library
esear%h the in |V|dd]al can. undertake Intensive. ana ¥3|s of maﬁr questlons
of pu lic BOIZ ti tions may e substantjve 0 managen in’ nature;
the levant t0 local, state, federal or " international operations; and
the ma focys u?on mteractlons among e?onomlc technologfl ftnd political
0rces. ?HSI eration can he |ven osuh actors as executive-legislative- mteresdt
?roup relationships, bure uc afic politics, Inter overnme[ttal coordination r]
elatlon hIEJS between 8 |t|ca leaders and }nofessmna experts.. Presuma ay
the student’s analysis dCt IS consistent with his elected concentration. Semin
esslos focu f U on oint con5|derat|0{t and discussion., of comgarable aspects
of Iindividua ? 8 advi

VId a students R e

pro’ects Facu members servm? sers to Indi-
8 dance IH e deve oPmento e Inar Pro, A
articipate in se ecé seminar giscussions. P re uisite: enrollment
tPoh sDecoCnad] %%rteMPA egree candidates and, with the Instructor’s permission,
S

556. Seminar in Public Administration. First term. Credit three hours.

The purpose of this seminar js to develop both an understandm% of and a
mt of VIew tow t?]rd some of the m or problemg of public ad mlstratlon
|ch are dealt wi bnefI?/ or not ata m required course work. Topics va
rom year o year In acco dgnce r] F Interests of student

Last year the”course sresse pro ems In %rg -scale OE%amzaitlon the orgl d

racttce m ovemment CITIOH sstems .and"tne analysis of palitica
OWVer, an the impact of |eoo%¥ dp lic admm|s ration in tife Unite Statf
ter PICS are_agree on n Class an may Include suc 0 Iems a? 0 at)/

and secu1 thics ang conflicts of mtere ihe Impact of S aratlono nowers
on admini tratlon ana inter ovemmenta (3 atlons Prereqm Ite: course 120 or

consent of the instructor. [Not offered in 1970-71

559. Science, Technology, and Public Policy. Second term. Credit
three hours. Mr. Rettig.

Thhs course deals with three themes P the interaction Ff the scientiff']c and

PG P Wty e ot ) b
soma(ietc)oﬁgyogand %e gcyontrol %% the Ee (? naary an% ert?z/iry effects OP S@IGHCG

561. The International Flows of Science and T echnology. First term.
Credit four hours. Mr. Esman.

The c?urs dedals with men tific and ¢ echnolﬂglcal transfers hetween the jn-
dustrialized and the less developed countries. Thése flows occur through agencies
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such as hilateral assistance programs, foundations, universities, rnternatronal
or anizations, and International business enterprises. The course entarsa study

%horces of t echnolo%¥ the_instruments of transfer; echn o rcaI tatron
g lems; the recipie countnes rnstrtutron Irzeﬁron and rfc gﬁwsrca
nd social technolodies; and the_ implication of t noIo ransfe or ecoromic
growth socral chan? ﬁolrtrcal mtegratron and mterna naI cooperation, Pre-
equisite: consent 0f ' the instructor.

562. Comparative Local Government (GOvernment 544). Second term.
Credit four hours. Mr. Ashford.

Thds cours? involves, a co qara ve analglsrs of how  ecological, at |tu1|nal
BO“% actors at the local leve] relate to national oIrcresr both developed
d Undeveloped nations. Prerequisite: consent of Ire Instructor.

750 and 751._ Integrative Seminar: Cornell Career Education Awards
Pmﬁram. First and second terms. Credit three hours each term. Mr.
Flash and staff.

hrs semr ar_is designed tq integrate the study programs of the participanfs in
the Corne Career %ducatron Agnards Pro r}fnp % Z)rrmap rlocus
IS on the Im act of major_su sta Ive g |t|caI an ad rnrstr tive eve
ments on epu licpolicies. Durrn% e first term, consrdera lon IS |ven to the
srgnr rcanc trtatrve analysis in decision, mak rn ar esca Rrograms
tﬂte rmensroso rcro an macroeconomr ana an to the natlire of
e In erdert)en nee eween the nation’s puplic private organizations,
The coptent an ?eratron of the seminar durrngtesecon term are geared
to the Interests of the program participants and“are, hence, in large measure
designed by them during_ tiie course of the fall term. Normally the participants
coIIaborae in an analysis of partrcular problems such as regional economic
deve olpment and mtergovernmental relations. Members of thé School facultﬁ
and other faculty join Tn conducting portions of the seminar, and scholars an
Eergasrl;(t)rr%oners from” outside the campus are Invited to participate in particular

Quantitative Analysis

456. Seminar in Quantitative Methods. Second term. Credit three hours,

The material in_this course is an extension and continyation of the work hegun
in course 123 Topics covered are drawn from the following: fur her work I
prohability, Monte Carlo techniques, samplrng methads, procedures for esti-
mation and prediction, statistical inference, econometric models, and topics, in
decision theary. The course stresses the Io&rc of methods and provides a Iess
mathematically. oriented basis for courses ? and 604 than do coyrses 600 and

60% Prerequisite: course 123 or consent of the Instructor. [Xot oftered in 19/0-

5



600. Introduction to Probability T heory (Industrial Engineering 9460).

First term. Credit four hours.
Lhrs course deals with definition ? rgbab!)lrtty and ba ic rules o Je babrlrt
rHP Istrl ons an expecte aues

theory, random variables, . proa
cIuded are rmrt)ortant special distributions and relati rons amon them, and e
ahrg limit theqrems, Stﬂchastrc Processes Tan Mark ovc an alre introquced,
|ra lications In the construction .o ahematrca models for adminis-
tra Ive decl rons are considered, Prerequisite: calculus, (Note: This course may
be substituted for course 123A in the core requirements.

60L. Introduction to Statrstrcal Theory (Industrial Engineering 9470).

Second term. Credit four hours.

This course consrd?rs the arR;)Ircatron of statjstical #heor}/ Pro?lems associated

with the analysis of data. Involved are Prrncrp es of statistical inference, estimat-

rng the value of unknown Parameters 0 robabrlrnr drstrrbu |ons and the testrnrn;
hypotheses. ¢o cernrng hese arame s and ements ot st%rst\ca decisio

theoé An Introduction to correlation t eor}/ curve fitting by least squares
1S in udeg Prere&ursre course 600 or equivalent. (Note: Thrs course mybe
substituted for course 123A in the core re urrements)

602. Operations Research | (Industrial Engineering 9522). First term,
Credit three hours.
This course deaLs with model desrgnrorgethodology of 0 eratrons [ searcrkelr

Pro rammrng the . transportation lem, the assrg rob em
hedrem, pa ametric Irnear rr:%roi;#]rammrarg Inte erg rammrnq rhrnear Ero-
gramming, dynamic programming, and”introdUction 1o Inventory theory

phasis is placed on comprehensive problems and case studies.

604. 0 perations Research |l (Industrial Engineering 9523). Second term.

Credit three hours.

Thrs course deals Wrth decision makrn under risk an? yncertaint g ame theoR/
raRr It teorX er{)acement ody queurpg rncudfrn% stana] birth d

?ﬁeat 8r cessesn onstandard mo rils atjons 0 grr theory, models
gr uctron and inventor a:ontro simulation models. O?era jons Re-

search | and 11 are not expected to provide an exhaustive treatment; rather theg

erLexamrne the broad ran ermnergtrons research problg sand the stan B

fec anUES used to approa rerequisite: course or consent
Instructo

Information Processing
949. Introduction to Information Processing Systems. First term.

Credit three hours. Mr. Lyons.

This course provides a technical survey of computer-based information process-
Ing systems. pThe first part ofC the cor}/rse will rr)real with the organrzatrgn and
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design of hardware and software systems with emphasis on mapitor, compiler,
and assembler software systems The second part of the course will be devoted to
specific business applications of computer systems such as data base manage-
ment, searchmg and sorting, and information retrieval. Several programmin
languages will be used in the course. Prerequisite: course 1238 or the eguivalent

1)%0. Information Processing Systems in O rganizations. Second term.
redit three hours. Messrs. Kinard and Lyons.

This course considers information ?rocessm systems from _the point of view of
the admlmstrator Topics Include the methodolo ;% of mformatlon sstems de-
sw the Impact of jnformation systems o1 organization stru ture an roc ss

d'the rends In information ﬁro essmg A variety of matenas anéi app oac e
are used in the course Including lecturds, cases, speakers, and student projects.

951. Economic Evaluation of Information Processing Systems. Second
term. Credit three hours. Messrs. Kinard and Lyons.

This, course is designed o prowde managers with the techmcal and economic
so histication necessthg to eva Iuelte alternative computer- b?sed Information

rocessing Systems. Tne value of Information %o the 'user of an Information
[0CessIN stem and the cost of processing Information are both consldered
rerequis te course 949 (BPA), course 401 (Computer Science) or the equivalent.

Transportation

55. T ransportation: Rates and Regulations. First term. Credit three
hours. Mr. Hutchins.

Thl? studP( of American translportatlon is focused % economic, or amzatlon
ublic po cy and t he rate-maki phasis 15 on the theor ﬂ

Eractlce of Tate making In an e%\P ggcessent hceor%n]lca ed by fixe
?mmon COStS: comP%tmon eﬂon UP {Perm modes o% transport; anjé) Bg/
ation. A

com-
g ﬁ]attems 0 reg g primdry attention. IS 9|ven ilroad
3 Ics and po icies, other modes are consdd red from time 10 time. Cses are
se Among # topics, discussed are rates an ocation of in fustr?]/
Fteor y Of rates, the dev pment and current content of Unite ates
Inland transEortanon policy, ieconstru d;lono rate slystem rob ems ncom-
Peutlve mar eH q new t eso rates ang Servies, ce ain detaled prob ems o[
ulation, . and the complexities o Intercarrier relations within"a nationa
transportation system.

576. T ransportation: Structures, Operations, and Policies. Second
term. Credit three hours. Mr. Hutchins,

This course is a_ continuation of course 575 (lwhlch IS a desirable, but not
essentjal, . prerequisite). Attention is focused first on. the features of industrial
organization in' merchant shipping, air transportation, and domestic surface
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transportation (rail, truck, and bar%e), with special emphasis on market struc-
tures, business conduct, and relevan i)ubllc policies. In"this connection varipus
P,roblems of inter- and, intramodal relations ‘are discussed, including consolida-
ions, finance, and public promation, The second portion of the course is devoted
to problems of husiness administration In transportation_under the headln?s of
carrier organization, operations, finance, and qeneral policy. In this part of the
course cases and_ illustrations are drawn from all of the modes of transportation,
and discusalon Is based on the earlier studies of industrial organization in the
several modes.

Miscellaneous

175, Initiation and Development of Business Enterprises. First term.
Credit three hours. Mr. Hass.

Students are prqvided with relevant_background for initiating and developing a
business enterprise. Topics covered include the search for and. choice of husingss
activity, the legal and tax aspects of the form of business orqanlzanon, the optain-
Ing of initial Tinancing and the funds necessarg for growth, and the choice of
loCation, The modus operandi include lectures by the instructor, other members
of the School’s faculty, and business executives who are currently oPerators of
small business enterprises or whose firms recently passed through thiis Stage on the
way to becoming large. In addition, case studies are used and”there is field work
(edch student studies at least one operating small business). This course is con-
%,ernefd prlmatrrl]ly with obtaining the first dollar of profit and laying the founda-
jon for growth.

Research

01(_). Directed Reading and Research. Either term. Credit hours are
adjusted to the work load assumed by the student.

Research is carried on under the supervision of staff. Registration is limited to
second-year students who have the approval of their advisers and of the faculty
members involved. The stydent may carry on research in fields of special interest
In either business or public administration.

905. Seminar in Research Methods. Second term. Credit three hours.

This course acquaints the student with research methodology relevant to_all
doctoral majors within the field of business and public agministration, Sub-
stantial timé is devoted fo the questigns of problem formulation, selection of
aprroprlate research models, means of gbtaining valid data, and techniques of
Information analysis. The course treats hehavioral measurements and statistical
problems and_ develops the student’s ability to evaluate research projects before
gndt aftler tthde|rt|mplementat|on. Prerequisite: Statistics. Primarily intended for
octoral students.
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908. Research Seminar for Doctoral Candidates. First term. Credit
three hours.

This_seminar provides students with an opportunit &/ to study recent research in
admrnrstratron and %o develorp research ﬁers nder facllt gur ance The
are off varies from yea & ear to reflect student intergst rh to allow
wr e acu artrcr ation.” Stu ens pre sent rsearch pro osals to t e semrnar
for rscussron and ort researc resu ts as their studie gro?ress rou% hout
the term. T eresear work provid es ogportunrt to_explore possibl
sertatron to rfrcs Prerequisite: Consent of the instructor. (Note; Students in er-
fste in health research guld coHsrger course 455, Semrnar In Health Research
isted Under “Hospital and Health Services Administration.”

Service Course

112S. Managerial Accountrng Second term. Credit four hours.

In developrn%; the principles and procedures underlying Eeneral financial state-
ments, varieties of frna craI tran actrons are studred IAernatrve accountin
reaéments are anaoyze for re 8 n%o sales, p%r ses, depreciation of long-
Ived assets,. Invent éocko ers’ equity and nds. An r?tenshve review Of
com ound interest Is undertaken In co nec jon wrt hongs. After { e techniques
of r cordrng transactions have. been studred the tools for arf) h/srs qf financial
statements are rntroduced This analysis leads to a study of financial reports,
rncludrng conso lidatea ncome, posrtr n, and fundss ements Atention IS then
directed % ePreparatron o accounting in; ormagron useful for managerial
ﬁctron The subjects covered. include classifications of costs, manufacturrnﬂ over-
ead analysis, cost Sﬁ c}ems 0p order, rocesi and stand[ard variance analysis
rnvent?r y_control, blicigeting, brea evnanaysrs vrrab direct) costing, ‘cost
?ontro reports distributio (ist anal srs caPrta r%;etr% easurrn per-
? wrtrng roblems re rl)g rom a ¢ ang!) J; grre level
cluding common dollar accounting), The 0 ec%ves are t skills in re-
Parrnq accounting Informatjon, odeveo Ity to reco%nrze the uses an
fd ﬁns of th accounérnc% rnformatr n avara e fo ma aﬁgem nt, an i
%) éern ormation In decision srv tions. Course 112 Is offere secr cal 5y
Undergraduates and is not normally open to M.B.A. and M.P.A. ¢ ndr

rmance, and acco

The courses and curricula described in this Announcement, and the teaching personnel
listed therein, are subject to change at any time by official action of Cornell University.
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IV. ADMISSIONS AND STUDENT AFFAIRS

Each year approximately 180 new. students enter the Graduate School
of Business and Public Administration at Cornell. Admissions standards
and procedures are explained in the first section below. The fo_llowmg
sections describe costs, financial assistance, and student activities an
Services.

Admissions Standards and Procedures
Eligibility

Admission to candidacy for the M.B.A. or the M.P.A. is limited to
persons holding baccalaureate de%rees from recognized colleges, uni-
versities, or technical schools in this country or abroad or to persons
who can give evidence of successful completion of equivalent studies.
While the individual’s undergraduate academic record is of primarK
importance as an indicator of his ability to undertake graduate wor
In business or public administration, several other factors are taken into
account. Reports concerning the applicant’s intellectual and personal
development as an undergraduate are considered, as is the indication
of his inherent ability provided by the admissions tests referred to
below. Emplorment experience, military service, and extracurricular
activities are also weighed in the admissions_review process. All of these
factors are considered significant in assessing the applicant’s capacity
and motivation for graduate work in the School and for his later per-
formance as a responsible and creative executive.

It is the policy of Cornell University actively to support the American
ideal of equality of opportunity for all. No student shall be denied
admission or be otherwise discriminated against because of race, color,
creed, religion, or national origin.

Undergraduate Preparation

In light of the specialization inherent in professional education at
the graduate level and in subsequent professional careers, candidates
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are urged to pursue as broad an education at the undergraduate level
as their curricula allow. Undergraduate courses in business administration
do not enhance a candidate’s eligibility for admission, nor do they
necessarily assure satisfactory academic performance in this School.

~ Although no specific undergraduate courses are required for admission,
it is recommended that students planning to enter the School include
in their undergraduate programs courses in economics, American gov-
ernment, behavioral sciences, and mathematics. Recent years have seen
a rapid increase in the use of computers and ?uantltatlve techniques
in business and government. Therefore, a Year of calculus at the under-
graduate level is strongly suggested for all students. Those wishing to
acquire more than the minimum exposure to the quantitative aspects
of management should consider including in their undergraduate pro-
grams, in addition to at least a year of calculus, courses in linear
algebra, probability theory, statistical theory, and computer programming.

Application Procedure

A completed application for admission to the M.B.A. or M.P.A. pro-
gram consists of the following:

1;)The application itself, completed on forms available from the Office
of Director of Admissions and Student Affairs, Graduate School of
Business and Public Administration, Malott Hall, Cornell University,
Ithaca, New York 14850. Candidates who wish to be considered for grant
assistance must complete a separate application for financial aid.

~2) A nonrefundable application fee of $20 payable to Cornell Univer-
sity.

3) A report of test scores on the Admission Test for Graduate Study in
Business. Applicants for M.P.A. candidacy may substitute test scores on
the aptitude portion of the Graduate Record Examination. These tests
are administered throughout the United States and in many major cities
of the world by the Educational Testing Service. Ingumes_and applica-
tions for taking the tests should be addressed to the Educational _estlng
Service, Princeton, New Jersey 08540. While the tests are administere
four times each year, applicants should note that the November exami-
nations are often most convenient for the School and for the candidate.
Applicants are responsible for arranging to have their test results sent
directly to the School. (Note: Applicants for the combined program in
administration and law may substitute the Law Aptitude Test, the results
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of which will be supplied to this School by the director of admissions of
the Cornell Law School.)

~4) A transcript sent directly to the School by the registrar of each
institution attended by the candidate beyond the secondary level.

5) Two letters of reference on forms supplied by the School, preferably
from persons who have taught the applicant and know him well.

Interviews are not required of prospective Master’s degree candidates.
They are often helpful in informing a student about the School and its
programs, and may assist in appraising a student’s eligibility for ad-
mission. A(Fpllcants should not feel compelled to visit the School unless
time and distance permit it.

Admissions Timetable

New students are normally permitted to enter the School only at the
beginning of the fall term in September. Admission in February is per-
mitted only in unusual circumstances because of the integrated and
sequential nature of the School’s core program. Applications for ad-
mission to the School should be filed as early as possible during the
academic year preceding that for which admission is sought and in any
event should be completed by April 1 Although the School occasionally
acts favorably on applications received after April 1 opportunities for
admission are somewhat reduced after that date. Applicants are notified
of their acceptance or nonacceptance as promptly as possible after their
admissions folders have been completed.

International Students

A candidate for admission from another countrr must meet the same
standards which are applied to applicants from the United States and
its territories. Not only must he lie prepared academically to undertake
2 rlEgorqus program of studies, but he must also be proficient enough
in English to follow lectures closely, to participate actively in discussions
and to absorb a heav%/ program of reading and required papers and
examinations. While the foreign applicant need not pakl the $20 appli-
cation fee gunle.ss he applies while living in the United States or Canada),
he must otherwise complete the procedure outlined above. Foreign appli-
cants whose native tongue is not English, and who have not received a
unlversn% degree in a native En,__gllsh-speakmg country, are also required
to take the Test of English as a Foreign Language, administered through-
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out the world several times a year by the Educational Testing Service,
Princeton, New Jersey 08540, U.S.A. Applicants should correspond
directly with the Educational Testing Service to arrange for this test.

Nondegree Candidates

The School accepts a very limited number of qualified students who,
because of special circumstances (e.g., one year’s leave of absence from
employment or a one-year fellowship for a foreign student) are not candi-
dates for degrees. Admissions standards and procedures in such cases are
the same as those for degree candidates. .

In 1966 the School also instituted a nonde?ree program for mid-career
executives, described in the section Cornell’ Career Education Awards
Program on p. 88. Further information is available in a special brochure
which may be obtained from the School.

Combined Programs

The long-standing tradition of cooperation among the various units
of Cornell enables the School to join in offering combined degree pro-
grams with several of the other schools and colleges on the Ithaca camPus.

ormal combined degree roFrams have been established with the College
of Agriculture and the College of Engineering. Combined degree pro-
%rams can also be arranged for students enrolled in the College of

rchitecture, the School of Industrial and Labor Relations, and the
School of Hotel Administration. Admission to these ‘orog.rams. is limited
to particularly promising candidates, and careful planning is required
if a successful mtePratlon of the work for the two degrees is to be
achieved. Accordingly, Cornell students who are interested in completing
the first-year requirements for the M.B.A. or M.P.A. degree during their
last year of undergraduate studies in the schools and colleges  listed
above are advised to meet with the School’s director of admissions and
student affairs before the end of the first semester of the year preceding
their last full undergraduate year.

Costs and Financial Assistance

Tuition and Fees

The charge for tuition in the Graduate School of Business and Public
Administration is currently set at $1,025 per semester, and the General
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Fee of $275 is also payable each semester. Tuition and fees thus total
$2,600 for the full academic year. ﬁNote: New students who have not
previously been enrolled at Cornell are also required to pay a $35
matriculation fee upon entering the University. For additional informa-
tion about the rules of payment at Cornell, see the Announcement of
General Information, which may be obtained from the Visitor Informa-
tion Center, Da?/ Hall, or by writing to Cornell University Announce-
ments, Day Hall, Ithaca, New York 14850.)

_ Tuition or other fees may be changed by the Board of Trustees at any
time without notice.

Living Costs

Living costs cannot be stated with the same degree of certainty as
reqular University charges, because they are dependent to a great extent
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on the individual’s tastes and circumstances. However, experience in-
dicates that a smgle student now spends approximately an average of
$677 for room, $055 for board, $82 for insurance, and an additional
$590 for books, clothing, entertainment, and other personal items each
year. Total costs, mcIudmg tuition and fees but excluding transportation,
generally come to about $4,600 for the full academic year for the single
student ‘and $6,000 for the married couple without children. The ap-
proximate expense for each child is $300 for the ten-month academic
year.

Fellowships, Scholarships, and Grants

Fellowships, scholarships, and grants-in-aid are available for students
enrolled in the School. Fellowships and scholarships are awarded on the
basis of hoth scholastic ablh'[P/ and financial need, while grants-in-aid
are smaller awards hased solely on need. Applications for financial aid
are separate from admission applications and may be obtained from the
director of admissions and student affairs. Both admission and financial
aid applications must be complete by March 1 for candidates to receive
financial aid consideration. Completion necessitates receipt at the School
of all required supporting documents as well as the application form. In
addition to the general funds of the Universiti/ which are made available
for scholarship purposes, the following special awards may be noted:

The Bache and Company Scholarship, in finance.

The William H. Burns Scholarship of the Tompkins County Trust

Company, awarded to a resident of Tompkins County.

The John W. de Forest Memorial Fellowship, awarded to a Canadian

citizen who is a candidate for either the M.B.A. or the M.P.A. degree.

The du Pont Graduate Fellowship in Business Administration, awarded

to an M.B.A. candidate with an undergraduate degree in a physical
science or engineering.

The Chuji Kabayama Fellowship, awarded to a candidate from Japan.

The Deane W. Malott Felloiuship of the Owens-Coming Fiberglas

Corporation, in honor of Mr. Malott, President Emeritus of Cornell
University.

The Martin McVoy Fellowships and Scholarships (with preference

given to members of Alpha Delta Phi).

The Neal Dow Becker Scholarship Fund Awards.

The Price Waterhouse Foundation Scholarship, for study in accounting.
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The Michael R. Riordan Memorial Scholarship, awarded to a candidate
from the undergraduate divisions of Cornell.

The Alfred P. Sloan Foundation, Incorporated, Fellowships and Schol-
arships, for study in hospital administration.

The Walter C. Teagle Memorial Fellowship of the Standard Qil Com-
pany (New Jersey%.

The Theodore P. Wright Fellowship of the Cornell Aeronautical Lab-
oratoly, awarded to a student with undergraduate training in engi-
neering.

Public Health Service Traineeships for study in hospital and medical
care administration and comprehensive health planning.

General funds from which scholarshiﬁs are awarded are provided by
the following companies: Goldman, Sachs and Company; Smith, Barney
and Company.

O%}ortunities for Minority Group Students in Business Education and
anagement.

Several leading business firms are cooperating with the School in
R/EOVIdmg fellowships for minority group students wishing to pursue the

.B.A. program. Firms sponsoring the program this year are American
Airlines, Inc.; Chase Manhattan Bank; Mobil Oil Corporation; and S. C.
Johnson & Sons, Inc. Information about the awards may be obtained
from the School’s director of admissions and student affairs.

The Council for Opportunity in Graduate Management Education
(COGME) exists to provide financial assistance to outstanding minority
%ro_up candidates WIShIngEtQ pursue graduate study in management. The

asic funding for COGME is provided by the Alfred P. Sloan Foundation.
Students wishing to Pursue any of the School’s Master’s degree programs
are eligible to apply for these fellowships. The fellowships provide
tuition plus 60 percent of a student’s expenses in the first year and tuition
plus 20 percent of expenses in the second year. Married and single
students.may_appr. A two-year commitment of support is made to a
fellowship recipient, and the School assists students in obtaining necessary
loan support to cover remaining expenses.

The School participates in the COGME program with nine other
%raduate schools of management. Separate admission application must

e made to each school in which a candidate is interested. Upon accept-
ance by any member school, a candidate is then considered for a
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COGME award. If an award is received, the candidate may then take it
to any member school at which he has been accepted. _

COGME applications may be obtained from the School’s director
of admissions and student “affairs or by corresponding_directly with
the Council for Opportunity in Graduate Management Education, 213
Uris Hall, Graduate School of Business, Columbia University, New York,
New York 10027. N _

The majority of award decisions are made during late March or
early April of ‘an academic year. It is thus important that candidates
complete applications for admission well before this time.

Award amounts are based on need. Award eligibility is based on
personal factors as well as academic merit; attention is paid to accomplish-
ments in an applicant’s own cultural environment, his motivation,
personal growth potential, and potential for contribution to a manage-
ment role in business, government, or community organizations.

Loans

The University’s Office of Scholarships and Financial Aid in Room
105, Day Hall, administers University and National Defense Education
Act loan funds. The Office may also recommend students for long-term
loans through community banks under the guaranteed-interest loan pro-
grams available in most states. .

The W. K. KeI_Io?g Foundation has established a loan fund for stu-
dents in the hospital administration program. This fund is also admin-
istered through the Office of Scholarships and Financial Aid.
“With rising educational costs and continued limitations on financial
aid grant resources, the School has encouraged increasing numbers of
students to borrow to supplement expenses. With requisite need and
availability of loan funds, as much as $1,500 can be borrowed during
a single academic year.

Composition of the Student Body

A large number of the School’s students come from the Northeast and
Middle Atlantic States, but other regions of the United States and
more than fifteen foreign countries are also represented in the student
body each year. More than half of the School’s students did their under-
graduate work iu the liberal arts and sciences, .rou%h[y 25 percent were
engineering students, and about 7 percent majored in business admin-
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istration. The undergraduate colleges and universities represented in the
current student body are listed in the table on p. 72,

Student Activities

As a supplement to academic programs of the School, a range of
activities s organized and administered by the student body. The
objectives of these programs include the development of a professional
attitude among students and the promotion of closer student-faculty
relationships. The several activities described below also afford excellent
opportunities for interested students to develop their organizational and
administrative talents.

The Student Association

The student activities program is carried on under general sponsor-
ship of the Student Association, with the guidance of its Executive
Council. The president, vice [?remdent, secretary, and treasurer of the
Association are elected each February by the entire student body for
one-year terms, and a representative from the first-year class is elected
in September to serve until February. The remaining members of the
Council are the appointed chairmen of various subsidiary committees
and organizations. The Association’s Social Committee sponsors frequent
informal gatherings during the year. A fee of $10 covers membership in
the Association for the two years of residence at the School.

The Management Forum and Supper Club

Over the course of the ?{ear, several prominent individuals from the
world of business and public affairs are brought to the School to speak
before students, faculty, and their %uests. ome of the sessions with
visiting sEeakers are_presented by the Management Forum at a late
morning hour set aside for that purpose. In_other instances the guest
speakers address the Supper Club at an evening gathering.

BSrPA, Incorporated

Short-term loans are made available to members of the student body
by this nonprofit organization. The disposition of its funds, which have
been accumulated througih gifts, subscriptions, and earnings, is governed
by the student and faculty members of its board of directors.

1
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Wives’ Club

More than 30 percent of the students attendin%the School are married.
Their wives have formed an informal group which sponsors an i.nteresting
and varied program of activities throughout the year. The Wives’ Clu
also works closely with the Social Committee of the Student Association.

AIESEC

 AIESEC, the Association for the International Exchange of Students
in Economics and Commerce, is an independent, nonprofit international
organization established and operated by students from more than forty-
three countries. Since 1956 the Graduate School of Business and Public
Administration has sponsored AIESEC on the Cornell campus. AIESEC
students interested in Area Studies may meet with business peaple and
political leaders of developing nations and become involved in their
political, sociological, and economic problems. For those interested in
the economic aspects of a developing country, there is the opportunity to
play a role in solving the problems of development, either in a private
enterprise or a government agency. AIESEC places special emphasis_on
personal experience for the student WO[kIn? In a foreign business. The
Part]upant is also offered the opportunity to work, train, and live in a
oreign culture.

Student and Alumni Services

Housing

Although many students prefer to live in private dwellings or apart-
ments, University housm% is available for "both single and married
students. Sage Graduate Center, in the heart of the Cornell campus,
provides housing and dining facilities for single students who are
candidates for advanced degrees in any field, and the UmversgtK maintains
three modern housing developments for married students with both one-
ancl two-bedroom apartments available. Aﬁpllcatlons for University-
operated housing should be made through the Department of HousmE
and Dining Services, Day Hall, Cornell” University, Ithaca, New Yor
14850. Information regarding off-campus accommodations is available
from the Off-Campus Housing Office in the Department of Housing and
Dmqu Services. JJNote: Rooms in Saﬁe Graduate Center are assigned
from July 1to August 15 in order of the date of receipt of application.)
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Dining Arrangements

The University operates a wide range of dining facilities which are
convenient both to housing accommodations and to Malott Hall, the
home of the Graduate School of Business and Public Administration.
Meals are served regularly in Willard Straight Hall (the student union
building), Sage Graduate Center, Martha Van Rensselaer Hall, Stocklng
Hall, Noyes Student Center, and Noyes Lodge (a student facility locate
on Beebe Lake, not far from the School).

Student Counseling

Each student is assigned to a faculty adviser for academic counseling.
Advisory relationships are informal, ‘however, and students are urged
to consult widely with members of the faculty on matters relating to their
education and future plans. The School’s director of admissions and
student affairs and the director of placement and alumni affairs are
also available for counseling purposes. The International Student Office
in Day Hall maintains a staff to assist in meeting the special counseling
needs of students from other countries. Foreign students are urged to
avail themselves of this service and to call upon the staff of the Inter-
national Student Office for assistance on such matters as living quarters
and other aspects of their needs in Ithaca. It is suggested that foreign
students write to the director of the International Student Office before
they come to Ithaca or call upon him when they arrive.

Placement

To assist graduates in exploring and selecting among various employ-
ment possibilities, the University and the School operate an extensive
Blacement program. Under the aegis of the University’s Career, Summer

lans, and Placement Center, a large number of representatives of busi-
ness or%amzatlons and governmental agencies come to the campus each
year. The School’s director of placement and alumni affairs coordinates
a program in which many business and government representatives inter-
view prospective graduates of this School in Malott Hall.

Alumni Services

_The Business and Public Administration Alumni Association maintains
ligison between the School and more than 1,650 graduates associated
with private and public organizations in this country and overseas. The
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School’s alumni assist in various activities of the School, including serving
as quest lecturers in advanced seminars, providing case materials, an
interviewing for the School’s admissions program. The placement pro-
gram of the School is at the disposal of the School’s alumni.

Further Information

Prospective students are urged to consult Cornell University’s An-
nouncement of General Information for details regarding health require-
ments and services, vocational testing and guidance, the use of motor
vehicles, and University-wide social and cultural activities. Copies of that
Announcement may be obtained from the Visitor Information Center,
Day Hall, or by writing to Cornell University Announcements, Day Hall,
Ithaca, New York 14850.
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V. DOCTORAL AND RESEARCH PROGRAMS

Approach and Content of the Doctoral Program

~ Studies for the Ph.D. degree in the Field of Business and Public Admin-
istration are de5|g|r_1ed to prepare candidates for careers in teaching and
research. Accomplishment |31udged not primarily by the fulfillment of
assigned courses but rather by the development of the depth of under-
standing essential to the advancement of knowledge. Course credits as
such are not accumulated, but the candidate must complete a study pro-
gram worked out by his Special Committee. The requirements for the
h.D. de?ree are established and administered by the Graduate School
of Cornell University. Business and Public Administration is one of a
number of Fields of study offered b)ﬁ the Graduate School. A prospective
student should therefore obtain the Announcement of the Graduate
School: Social Sciences and study it carefully. _ .
_The candidate for the Ph.D. degree in Business and Public Administra-
tion i reguwed to select a major subject in this Field and two minor
subjects. For his Special Committee, which directs his studies, he selects
faculty members representing those subjects. The major subject must
be selected from either Group Lor Group Il as detailed below. The first
minor must be selected from the group not used for the major, with
exceptions as indicated below:

Major and Minor Subjects

Group |

Managerial Economics
Organizational Behavior and Theory
Quantitative Analysis for Administration*

Group I

Acc_ountian .
Business Policy

*These two subjects may not be taken together as major and first minor.
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Finance

Business and Public Policy

International Development

Marketing _ .

Transportation Economics and Policy

Medical Care Organization and Administration

Production and Operations Management*

Public Administration _ _ _

Administration of Higher Education (Minor subject only)

It is recognized that some candidates electing a_m_ajlqr subject in
Group Il may wish to take a first minor in a basic discipline offered in
another Field of the Graduate School. This is permitted whenever the
proposed subject meets the test of bemgi a basic discipline reasonably
related to the student’s major subject. Also, some candidates electing a
major sub{)e.ct in Group | may wish to take their first minor in an
applied subject offered in another Field. This is also permitted in cases
where the candidate can demonstrate that the change is relevant to his
career objectives. To secure uniform administration of these exceptions
the Field requires that all substitutions in Groups | and Il be approved
by the chairman of the Committee on Advanced Degrees. .

The Field requires that the first minor be relatively extensive, and
that it demand a level of competence equivalent to that expected of
majors. The second minor may be selected from the above subjects or
from another Field. If the first minor is not taken outside this Field, a
student may be encouraged to take the second minor in another Field,
provided that this minor is relevant to his program. An outside minor is
normally taken either in an underlym? dI$CIE|_Ine or in an area of applied
knowledge related to the program of this Field. _

A short description of the major subjects in the Field of Business and
Public Administration follows:

Group |

Managerial Economics concentrates on economic analysis for decision
making. A candidate may study the problems of the total economy, of
industries, or of the firm, and may do so within the context of any
particular study area, such as international economic relations, economic
development, business-government relations, money and banking, invest-

*These two subjects may not be taken together as major and first minor.
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ment project analysis, or transportation. He is expected to develop a
thorough g_rasp of relevant economic theory and institutions and a hasic
understanding of hoth qualitative and quantitative analysis.

Organizational Behavior and Theary focuses on social- and behavioral-
science approaches to the study of human activity in organizational
settings. The ma!)or concern is with regularities, differences, and relation-
ships In human Dbehavior directed toward purposive ends. Systematic ob-
servation, theoretical analysis, and empirical investigation are stressed.
A fundamental grounding in at least one of the basic behavioral dis-
ciplines is required.

Quantitative Analysis for Administration stresses the modern develop-
ments in the uses of mathematical and statistical tools and computer
technology for the solution of managerial problems, including decision
making under uncertainty.

Group I

_Accounting involves the study of the theory and practice of developing
financial data for the two ends of enabling mana%ement to control an
ptlan thgltd_evelopment of the enterprise and of enabling others to appraise
Its condition.

Business Polic?g involves the study of the business corporation, and
particularly of the strategy developed to meet various problems, both
internal and external. A substantial knowledge of the functional areas
of marketing, production, finance, and personnel and labor relations,
and of accounting and control is essential.

Finance focuses o11 the financial structures and requirements of corpo-
rations and ou the problems of developing and maintaining sound
financial condition. It also deals with the organization and behavior of
financial markets of various types, and o1 influence of public policies at
home and abroad on these markets and on corporate finance. A knowl-
edge of accounting is essential.

Business and Public Policy involves the study of the three-way relation-
ship among individuals, business firms, and government. Emphasis may
be either on the United States or a foreign area. A substantial knowledge
of the political and economic background of public policies is essential.
Emphasis is placed on the impact of public policies and regulation on
business and of business policies o1z government. The problems of
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developing socially desirable policies in both the public and private
sectors are also stressed.

International Development emphasizes the study of the problems of
developln% effective public and business institutions in developing parts
of the world, with special emphasis on problems of administration, public
and private, both indigenous and American, in such areas. A good back-
ground in one or more of the basic disciplines of economics, government,
sociology, or anthropology is highly desirable for this subject area.

Marketing involves the study of how the analytical tools derived from
economics, psychology, sociology, and operations research can be aEpI_led
:cn the development of operational and policy aspects of the marketing
unction.

Transportation Economics and Policy is the study of the economics of
an important business function influencing the geographical structure of
economic life, and of the associated problems of carriers, shippers,
travelers, and governments.

Medical Care Organization and Administration comprises the study
of the complex problems of lpubllcdoollc.y and administration associated
with the organization, financing, and delivery of personal health services.
Health systems are studied employing a systems framework. Public and
private health care arrangements are examined at micro and macro levels.

Production and Operations Management concentrates on the major
economic decision problems involved in production and operations man-
agement. Various analytical techniques are used, and their effectiveness
and limitations are explored.

Public Administration involves an interdisciplinary approach to the
study of governmental policies, policy formulation, power relationships
administrative behavior, basic management functions such as personnel
and finance, and the broad environment of public affairs. The student
is expected to gain competence in bureaucratic and organizational theory,
and in the methods of the social sciences.

Administration of Higher Education (minor subject onlg) focuses on
the use of behavioral, economic, and quantitative methods of analysis
and of such applied subjects as accounting and finance in dealing with
the peculiar problems of the large American university.

Candidates for advanced degrees with majors in other Fields may elect
minors in this Field provided that they have sufficient preparation to do
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the graduate work involved. Twelve to fifteen hours of work are normally
required as a minimum for a minor, depending on the degree sought
and the extent of a candidate’s preparation.

Requirements

Shortly after the candidate enrolls, a Qualifyin% Examination, usually
both written and oral, is given in order to determine whether he is
properly prepared to continue in the subject areas he has selected. The
Quallfymﬁ xamination also serves as a basis for the Special Committee
to assist the student in working out his program of study. A comprehen-
sive examination is given on the major and minor subd_ect areas after the
candidate has had adequate preparation therein, ordinarily after four
terms of residence have been completed. The comprehensive examination
IS always glven in two parts, written and oral. A thesis is required and
is prepared under the direction of a Committee member. After a manu-
script has been approved in substance by the Committee, an oral thesis
examination is given.

A Ph.D. candidate may be required to demonstrate proficiency in one
or more forelgn_ languages. The language or languages, if any, and the
degree of proficiency are determined by the student and the Committee.
These decisions are based on the potential usefulness of the language to
the student in his research and future scholarly activities.

A minimum of six terms of full-time residence beyond the Bachelor’s
degree is a requirement for the doctorate, but under certain circum-
stances residence credit may be received in whole or in part for graduate
work done elsewhere for the M.B.A. or M.P.A. degree or in other relevant
%raduate programs. Such transfer of credit may be allowed by the

raduate School on recommendation of a student’s Special Committee
after matriculation, but it is by no means automatic. Ordinarily two terms
of residence credit toward the doctorate are granted for the completion
of a four-term Hofessmnal Master’s program. However, a candidate for
the M.B.A. or M.P.A. degree at Cornell, if he so elects during the first
year, may be placed under the direction of a special committee within
the School and will then follow a more research-oriented program than
is usual in the Master’s program. By so doing he may receive up to three
terms of residence credit toward the doctorate upon completion of the
M.B.A. or MP.A. degree. In such instances a Master’s thesis and a
comprehensive oral and written examination are required.
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McGraw Tower and John M. Olin Library.

Admissions and Financial Assistance

Applications for admission to the doctoral program should be made
on the forms of the Graduate School of Comell and should be sent to
the Graduate School, Sage Hall. They should clearly indicate in the
appropriate place a maﬂor interest in the Field of Business and Public
Administration. All applicants, whether from the United States or abroad,
are required to take either the Graduate Record Examination (Aptitude
Test) or the Admission Test for Graduate Study in Business. These tests
are given several times a year in the United States and abroad. For in-
formation about the examinations, candidates should write to the Edu-
cational Testing Service, Princeton, New Jersey 08540.
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Eligibility for admission is determined on the basis of the quality of
an applicant’s academic record, the suitability of his prior work for the
intended program, his career objectives, his test scores, and the opinions
expressed in letters of recommendation. In general, students without
prior work in the appropriate disciplines and in the institutional en-
vironment should take a professional degree first, or otherwise make up
their deficiencies. Students having strong undergraduate preparation in
one or more of the social sciences can proceed directly to graduate work
in this field but should plan to remedy any deficiencies with respect to
the various aspects of administration. Candidates with undergraduate
work in business or public administration may be prepared to enter the
doctoral program, but they will often be required to develop a more
adequate foundation in the social sciences. Thus, while preparation for
graduate study in important segments of the student’s program is nec-
essaryt,. Ithe possession of a Master’s degree, though common, is not
essential.

The School has funds available for the support of Ph.D. candidates
through fellowships and assistantships, primarily the latter. These are
awarded on a competitive basis to both new and continuing candidates,
with renewals based on the student’s academic performance. In addition
to the fellowships and assistantships offered by the School, a number of
University fellowships and scholarships are available and are awarded
in a general competition which closes in F.ebruar?/..

Further information on admissions and financial aid may be secured
by writing to the Office of the Director of the Doctoral Program,
Graduate School of Business and Public Administration, Cornell Uni-
versity, Ithaca, New York 14850,

Research Programs

Through its research program the School seeks a combination of
related objectives: the advancement of basic knowledge, the utilization
of that knowledge in teaching programs, and the further encouragement
of both faculty and graduate students in the use of research for decision
making and other administrative purposes. . .

The School has stressed empirical studies of business firms, govern-
mental agencies, hospitals, and similar enterprises. Here ma_na?ement
is observed in interaction with its environment, and research is focused
on the ways in which objectives are determined, resources acquired and



controlled, and activities coordinated. This approach not only breaks new
%rou.nd in organizational a.nalrsw but also provides a base for theory.
tudies of this type have included a large-scale analysis of the social
origins, training, and career patterns of federal governmental executives,
a community power structure survey, an analysis of state capital budget-
|n%. policies and procedures in the United States, a surveg of banking
policies with regard to the handling of cash and marketable securities,
studies of hospital organization and operation, an examination of the
policy formulation processes of various business enterprises, a broad
Inquiry into organizational and economic trends in the field of agricul-
tural industries, and an analysis of the top-level decision-making process
in the National Aeronautics and Space Administration. Other ongoing
research efforts concern the development of capital budgeting in both
business and government, the study of executive personality, the com-
parative analysis of the effects of centralization and decentralization in
two large concerns, the development of concepts of managerial account-
ing, an investigation of the economics of the steel industry in Western
EuroPe, work on the modernization and political development of the less
developed parts of the world, empirical study of employee job attitudes
and motivation, and work on the integration and use of behavioral-
science f|nd|n?s in organizational activity.

The School maintains close association with Cornell offices and de-
partments concerned with social and organizational research, particularly
the Office of Computer Services, the facilities of which are available to
students in the School. The research program provides a number of
stipends as well as training and dissertation opportunities for advanced
graduate students.

Publications

Since 1956 the School has published the Administrative Science Quar-
terly, a scholarly journal concerned with advancing the basic understand-
ing of administration through empirical investigation and theoretical
analysis. The Quarterly contains articles, book reviews, and abstracts
relating to administration in several types of enterprises and environ-
ments, including business, governmental, hospital, military, and educa-
tional. Special Issues of the Quarterly are published occasionally. In-
quiries relating to the Administrative Science Quarterly should be sent
to the editor, In care of this School.
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The School also publishes books and monographs on various aspects
of administration and policy.

Library Resources

The Eastwick Library of the Graduate School of Business and Public
Administration now contains more than 102,000 volumes on the admin-
istrative process and on various aspects of business and public affairs. The
Library, which is housed in Malott Hall, has comfortable facilities_for
readers, including a large number of open and locked carrels. The
Library maintains files of periodicals, journals, financial and advisory
services, government publications, and selected company reports.

_A reference collection is maintained and professionally staffed to pro-
V|d%|d|rect assistance to students in the solution of academic and research

roblems.
: In addition to the library of the School, the John M. Olin Graduate
Research Library and other Cornell libraries, notably that of the School
of Industrial and Labor Relations, are also open to students of the
School. The government documents collection of the University Libraries
is one of the largest in the country. Altogether the library holdlngis of
the University total over 3,600,000 volumes, making Cornell one of the
major library research centers in the United States.
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VI. SPECIAL PROGRAMS

The School develops and conducts institutes, seminars, conferences,
and other types of special training programs to meet the needs of business
organizations, governmental agencies, and hospitals and health organiza-
tions. These programs are tailored to the requirements of the partlmﬁat-
ing groups and vary in length from a few days to several weeks. They
are usually conducted on the University’s Ithaca campus, thereby gaining
the full advantage of resident faculty participation, libraries, and Uni-
versity housing arrangements. Current programs are described below.

Cornell Executive Development Program

The Executive Development Program offers an infensive six-week
seminar designed to contribute to the continuing education of executives
for management. Participants are brought together with professors and
business and government leaders to explore management’s task in the
face of accelerating technological change and mounting social, economic,
and political demands. The program was established by the Graduate
School of Business and Public Administration in 1953. Since that time
more than 1,000 executives have participated in the annual sessions.

The method of the program is to engage each participant in a broad
study of the role of management for the purpose o inpreasing that aware-
ness so important to effective and responsible executive leadership. The
program is designed, accordingly, to facilitate an examination of the
expanding consequences of executive decisions and the broader con-
siderations governing company policy. Each participant is encouraged
to take a company-wide viewpoint, and to search out and anI?/ financial
and economic standards in the formulation and appraisal of company
policies. He is stimulated to become more sensitive to the elements of
effective organization and more enlightened ways of enlisting human
effort, and to heighten his awareness of environmental factors which
affect management’s abilit%/ to control the firm’s future and which impose
new responsibilities on the exercise of authority. The case method of
instruction is employed extensively. For those who wish to participate on
a voluntary basis, special sessions are conducted on decision making
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under uncertainty, executive reading, and applying operations research
to business.

The nineteenth annual Executive Development Program will begin
in late June 1971. Applications should be submitted by March 1, 1971,

Health Administrators Development Program

The Health Administrators Development Program offers to a selected
group of experienced administrators and planners a four-week course
of lectures, readings, and discussions dealing with a broad spectrum of
trends and issues affecting their responsibilities. Health leaders from all
parts of the United States, Canada, and overseas are brought together
In stimulating contact with resident and visiting faculty members chosen
for their abl|l'[?]/ to contribute to a better understanding of medical care
pol|c?/, comprehensive health plannln%, administrative and technological
development and international health care trends.

The fourteenth annual Health Administrators Development Program
will be offered in June and July 1971

Agribusiness Executives Program

~The Agribusiness Executives _ProFram IS an intensive two-week educa-
tional p.ro%ram presented specifically for management personnel serving
the agricultural sector of the economy. It is dea%ned_to heIP managers
in their efforts to keep abreast of the rapidly changing nature of the
agricultural industries. The program focuses on long-range planning as
an aid to sound decision making. . _

The eighth annual Agribusiness Executives Program will be offered
during the summer of 1971,

Cornell Career Education Awards Program

Cornell University conducts a nine-month, nondegree, educational
program for a limited number of midcareer executives from federal
state, and local gzovernmental agencies. This undertaking is sponsored
by the United States Civil Service Commission and is coordinated by
the Graduate School of Business and Public Administration. Similar
pro%rams are in operation at six other universities. o
“The purpose of the program is to provide a link between the indi-
vidual’s employment experience to date and his long-term career interest.
Its emphasis is on intellectual breadth rather than job-related specificity.
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In selecting courses approFriate to their respective needs and aspirations,
participants avail themselves of study opportunities and develop close
associations with appropriate facidty members throughout the Unlyer_sng_.
They participate In a special seminar designed to mteggrate their indi-
vidual study programs into a sophisticated exploration of selected public
policy issues. _— | . .

Further information concerning this program is set forth in a special
brochure which may be obtained by writing to the School.

Food Distribution Program

A cooperative program in food distribution, carried on by the College
of Agriculture and the Graduate School of Business and Public Admin-
istration, s demgn_ed to provide full-time academic training for those
already employed in the food manufacturing and distribution industry
and for students who wish to combine a study of the fundamentals of
business administration with a study of food distribution. Three types
of training are offered: 1) “special” student training, usually for one
gear, for those who are not interested in becoming candidates for de%rees,
) four-year unde.rgr.adqate.de%ree training, for those who desire broad
training with specialization in the food distribution field, and 3) graduate
work leading to the Master’s and Doctor’s deé;rees for qualified students
who have Bachelor’s degrees. Students in the Graduate School of Business
and Public Administration may elect this program as a field of concen-
tration.during their second year of study. o

SFemaI students and four-year undergraduate students register in the
Col e(ge of Agriculture. Candidates for the graduate degrees register in
the Graduate School and take their major in agricultural economics.
The National Association of Food Chains has made available a number
of fellowships of $1,500 each for employees in the food industry. Further
information may be obtained by ertln? to Professor Wendell Earle,
Food Distribution Program, Warren Hall, Ithaca, New York 14850.

International Programs

Over the last several years the School's faculty has become increasingly
committed to participation in projects with an overseas focus. These
projects serve the twin objectives of assisting in the development of
foreign institutions and generating expanded opportunities for inter-
national studies in the School.
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From 1962 through 1969, the School participated in the deveIoRment
of a program in business administration at the Middle East Technical
University (METU) in Ankara, Turkey. Under a contract financed by
by the Agency for International Development of the Department of State,
eighteen members of the staff of METU came to Cornell and other
universities for degree programs in business administration, and eleven
professors have served in Ankara for periods ranging from one to three
years.

A student-faculty exchange pro?ram has been inaugurated with Lou-
vain University, Belgium. In the fall of 1969 two students of this School
enrolled in the Department of Applied Economics of Louvain in a one-
year program leading to the License degree. Similarly, two Belgians
came to this School to work for the M.B.A. degree. Each institution pays
for the tuition, fees, and maintenance of the visiting students. Prior to
beginning their academic work at Louvain, the Cornell students spend
three months in Europe workin? for a Belgian firm or taking intensive
French language instruction. AIl students of this School may apply for
the exchange, with the selection based on academic average, language
skill, and interest in studying and living abroad for one year.

During the past five years the School has cooperated in the establish-
ment ofé)rograms in management at the University of the West Indies.
Several Cornell professors have participated in four-week management
development programs in Trinidad, and shorter programs have also
been held. Members of the School’s faculty are serving as consultants to
officers of the University of the West Indies. Graduates of this School
and other divisions of the University are engaged in teaching and research
in Trinidad, and several students with an interest in management from
Trinidad have received advanced degrees at Cornell.

Program on Science, Technology, and Society

Cornell has instituted an interdisciplinary Program on Science, Tech-
nology, and Society to stimulate teaching and research on the interaction
of science and technology and contemporary society. New research and
teaching efforts have been and are being initiated, and the program
lends support in the coordination of the activities in the area.

Among the topics considered are science, technology, andnational
defense; world population and food resources; legal and moral implica-
tions of modern hiology and medicine; national policy for the develop-
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ment of science; sociology of science; and the ecological impact of
developing technology.

Courses, seminars, workshops, si)ecial studies, and research programs
are or will be employed in implementing the program. Faculty and
students from all the” schools and colleges at Cornell are invited to
participate.

Professor Richard A. Rettig of the Graduate School of Business and
Public Administration teaches in the Program and serves as the School’s
coordinator for the Program.
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COURSE INDEX

010. Directed Reading and RESEAICN ...ovvovvvsvmmsmssmsmsssssmsmmsssssssssssssssssssssrsne
112S. Managerial Accounting ... e
120.  Organization Theory and Behavior ... .
121, Personnel Administration and Human Relations
122 Managerial ACCOUNING voevccrvrrsrrsrmrnrnnen
123A. Quanfitative Methods for Management |
123B. Introduction to the Computer ~nconn
123C. guantltatlve Methods for Management 11 ...
. Economic Analysis for Management | s
125, Economic Analysis for Management 11 .o
126, MTKEEING covvomvsvvsvssrsssssssssssmssssssssssssssssmssssssssssssssssssssssssssssssssssssssssssssssses
127, Operations Management ...
128 Corporate Financial Management ..o .
129, Issues in the EnVIrONMENE ......ecnmsmssississsssinns
130.  National Government: Institutions, Processes, Problem
13L Oﬁeratlons of the Intergovernmental SyStem ..o .3
132, The Administrative Process: Problems of Administration in a Democracy .. 33
140, Introduction to Hospital and Medical CareOrganization ... 38
141, Introduction to Clinical Medicine andPublic Health ...nsssssinnnn 38
142 The Social Psychology 0f HOSPIAIS .cvvcovsermsenmsrsmsrsmsssmsssssssssssssnsen 4
200, BUSINESS POLICY | ovvcevvsevernsrsrnain e
202, Business Enterprise and PUublIC POICY ovvvvvsvmmmmmsmmmmssmsmsmssssssssssssssse
300, Intermediate ACCOUNTING ovvvpovrsvvsvmsrsrmsmsssssmsssssmsssssmssssssssssssssssssssssssssssssres
301 Advanced Financial ACTOUNEING ovvovrvrmsrmsrmsrsrsnnnn .
302, Cost Accounting ..o, e ———— e
303. Seminar in Financial Policy and Managerial Accoun
304, Seminar in Financial ACCOUNTING oooomvoevvrscrrsserssernnnn
305, Federal Taxation and Decision MaKing .....oewmemmrmrrinn .
308, Law Of BUSINGSS ASSOCIALIONS .vvevvssevsmsssssssssssssssssssssssssssssssssssssssssssssssssssssossen
309 Advanced BUSINESS LAW ...
315, Economic and Business HISIO[){_ s —————
317, Competitive Behavior and Public Policy ... r————
319.  Economic Evaluation of Capital Investment PTOJECES .vrmrmsrmsmmsmmsrmirnnn 50
380.  Managerial Economics WOIKSNOP ....oosvmumsrmsmmmsssins . 50
425, Welfare Economics and Economic Welfare .
426. Financial Management . .
427, Investment Management .
428, The PUBIC ECOMOMY .oooscsscsssssssssssssssssssssssssssssssssssssssssssssssssssssssenins 41

429.  The Economics 0f SECUrItieS MArKES ... 4
430, Mongy and BanKING ..o 4
433, Seminar in Organizd MArKELS ....ovomrvmrmsmmmmmsmmsmmssmsmsssmsssssmsssssmssssesnns 42
434, Current Problems in COrporate FINANCE .vvmmmmmmmmmsmmsmmsmmsmmssmsssssmsssssnnn 42
450. Evaluation of CommunltX HEAth SEIVICES ovvvervsenssssssssssssssssssssssssssssnsos 43
451, Psychiatric Institutions: Administration and Practice _ 43
452, Socigpolitical AsPects of Community Health Services and Planning 43
453, LeFaI Aspects of Hospital Administration .4
454. Policy and Planning for Health Care ... . A
455, Seminar in Health Research ... . M
456.  Seminar _in QUANLIAtIVE MEENOUS .ovoovccvcrsssssssssssssssssssssssssssissssssssssssnsns 57
457, Health Economics ... e ———————— e ——— 44
458, Health and Welfare Policy: Foundations and Strategies ... 44



459, Political Economy of Medical CAre SEIVICES ......wmmmmmmmmmmmmmmsmmmmmmsssssmssnsnssnns 45
460. Quantitative Models in the Health Field ..., 45
461.  Biomedical Research and Development and theDelivery of

Health SEIVICES . .omvvnvmsicssasssnsones — e ——— 45
462, Seminar in Hospital and Health Services AdmMINISration .......owovmovmorsossrnsnn 45
464,  Field Studies in Health Administration and RESEATCN ..rvesvssismsssssisninn 46
465.  Seminar in_Comprehensive Health Planning ... . 46
475, Marketing Qperations ... 51
476.  Marketing Research ... 51
478, Advertising Management a1
480, Marketing™ Strategy ooervrine S0 52
481, Seminar on Change In Marketing ... et 52
482, Seminar in_Markgting and the Management SCIENCES ...vvvvvvmsrmsrmsmsssssssnn 52
483, Consumer BENAVIOT ~....vvovomsrnnscrginn S ——————— 52
484, Multidimensional Measurement and SCaIING .v.vvvvvsrmsmmsmmsmmsmssmssssssrssnsnn 53
485, Public and Service, MArketing ... 53
500. Human Relatjions in AAMINISIALION .. .., 53
502. Organizational Behavior and Administration ... T
503, Business and Industrial Personnel ......wommmmmsmmimins . 54
525, Problems and. Techniques in Production Management w4
526. Case Studies in Production and Operations Mahagement 55
553. The Politics and Economics of Metropolitanism ... v D5
554, Seminar in Urhan Government and Administration ... 55
555. Issues of Public Policy and AdmInIStration ... 56
556.  Seminar in Public AdMINISAtION ... 56
559, Science, Tech,noloFy aNd PUDIIC PONCY oo 56
561 The International Flows of Science and TeChNOIOGY ..o 56
562.  Comparative Local GOVEINMENt ....vvrmrmsrmrnsrssrne w9/
575, Transportation: Rates and Regulations ... 59
576, Transportation: Structures, Oﬁeratlons, and Polici . 9
600. Introduction to Probability_TNEOTY ..emmrsrmsrsrnen . 08
601 Introduction_to Statistical Theory™ ...... w8
602. Qperations Research | ...owmmrnen . 08
604, Operations Research Il .vvrrvrornnn OO 53
624. Introduction to International Economic REIAtIONS ....vvcsisssssssnsisssnssssinns 46
625, International BUSINESS POLICY .vvoimvvvvssmsmmssmsmsmssmsssssmsmmsssssmssssssssssssssssssssens 47
627.  American Business Qperations Abroad ... vt 41
628.  Seminar in International Business and ECONOMIC POLCY ovvvvrvvmsrmsvssssnnn 47
629. Administration of Public Operations Abroad ... 47
630. Seminar in Ide_ol,og?/ and Political Change ... 48
631, Seminar in Political Development and Social Change 48
632. Seminar in Administration and Development ... . 48
633, Comparative Public. AdMINISAtion ... . 48
635 The Environment of the Economic Activity in Postwar EUTOPe .....ueesenne 49
636. _ Special Topics in International FINANCE ..oi.vumwsummvmmmssmmmmrmsmmsnmmsmsrsmssssnnns 49
7150-751.  Integrative Seminar: Cornell Career Education Awards Program ... 51
715, Initiation_and Development of BuSINESS ENLEIPIISES ..ovovvevmrvsmsmsmmsrssrssrssnns 60
902, Seminar in Organization TREOTY vvvuvmmsmmsmmsmmsmmssmssmssmsmssssssssssssssssssrssrnnn o4
905. Seminar_in ReSearch Methods "w..eemmemmsmsssssssssssgonne w00
907, Special Topics.in Organizational Theory and Behavior w04
908. Research Seminar for Doctoral Candidates ... 61
949, Introduction to Information Processing Systems . w08
950. Infonnation Processing Systems in OrBanlzatlons .......... w99
951. Economic Evaluation 0f Infonnation Processing SYSIEMS .....ccuuwrmrmsersnses 59





