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~= THE CONVENTION --

I write thie in re8ponss to the Egitor's goneral
roequast for discussions on mattors that may interost
us in conveation,

The possibility of enlarging our ondowment is
something thalt has attracted the attontion of many of
us for some timo. From tho beginning our Conven’ions
have found it desirable to accapt contributicans %o
supploment tho income of the Association, Rocent
yeers have seen & shrinkege of tho asllar uatil it is
now less than hali the size it was when our first
Convention met in 1911. While our endowment hes in~
¢reast & little on paver, it is obvious thet totey it
is only about half ifs original size.

Suggestions that we should estebhlish & new pre-
Paratory branch have ignored the financial impossi-
bility of such & thing. In fact, any exbonsion of our
gcuipnent nust be precedod vy an onlargement ¢f oux
resources. If we are graanbtod the further co-oneration
of the institution at Deen Syrings, we noeé no% worry
about & npreparatory branch, Ffor thct ie zn idsel
e¢stablishment for our DUrnNose. But, even with the
co~oporetion of Deap Sorings, wo have othor financial
problems that arc scuts.

The salaried we have paid our officers have
beon only nominal, The salsrics of the Chencollor
and Dean arc about the minimum’ received today by a
worker in the building trades. They have met the
situvation Dbecause of speciel circumstances that we
are 1ot ontitled to rely on indefinitely. Vore we
G0 Did in the competitive merket Tor services such
28 we need, the gum reQuired for selarios, togother
with other overhead exponges, would abgsord practie
¢ally &1l of our income. Thae baelance would not meet
the prosent providion for peyment of traveling ex-
ponses to thae Convention, not tn mention the »To-
posed amendment to meet them in their cntirety.

Meny times during the PDast yoar, nowsoaenor hosd-
lines have told of lerge boguosts made by mon of
weelth to educationsl institutions, Quite often,
tho testator has known but little 0f the ins¥itution
to whick ho boqueathed nis fortune; he has selscted
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d henaficiary after consultation with othwers, ri

Thin
has fuceuently beon sulled by the pezrconal infltcnce
of Brieady, Had thede public sopirited men bean maoo

conrowveant with tho mexrita of Telluride Association,
our cndowment would be much larger todey.

> Cur ofzicors and graduates are mceting
petential philenthropists ia the course of thoir busi-
nesn &ni social activity. Surely a cuiet and digni-
fied prosenitation of the merits of the Association
hes hnth*ﬂg objectionablo about it. I sugpest ro
oT§ auaya“ compaigin, bult many of us heve apportuﬂities
to Timing bhe ‘“ﬂGuiotiOﬁ anc its needs to the attenticn
of pubilc spi uea men waoe sre sSeeling odiaortunivics to
: vromote InsviTw Lﬂﬂm Geciceted to tho public welianc.
Talluricde associstlion is a unigue instivution, aiming
at tho nighost abtwlﬂleu 1aoalu, éeveted to the nro-
gress oX The couvatry, anl wperating cn a nlan that
makes & svroung &pveal to men cf undorstanding.
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GUﬂRL It DEMOCRATIC RULE

Ou} aonstituULOp calls for eguelity of rosponsi-
bility. IV provide tficers for séministrative »ur-
poses, bub DT“lOth llm ta legislative authordi ty to
the membors acting dvmocvatlca¢ly in POﬂTCﬂth“S.

The past has witnest gome abnormal growtnu of
O”P"cma“ authorlu » dns instance of which was Lbe
iv, This dererture from the damo-
o:a,kc i Lulwlo 3aifted resnﬂn81b1]1ty to a con-

14Bravla Gogros frowm the maay to the fow., The reo-
sult wad dvm,za]i:ing It J'velonﬁ Bome cf thr
graptony that we f£1
tas slrict peto rnaquulc rula 2% & PTlnGanl Oar
srobon rasts_ﬁn coniidence in cech individual, If
i Gochain remders do not merit coafidence, the ver=
suvinsl should ho modified accordingly. Officisl
supervision lﬂ a deviac that may develop THHil, butb
2y wha ex*an’ 6L the subsbance. As David Starr
Jevien, & rzceo Lt visitor et Telluride Hings, said,

e e e e, e TR st
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! TThO ouly tcue discinline is solf-discipiina,”
Tie &ewvelopasnt of bnl.‘¢0fm o &iSGl)LlLG is &
~  2in ovijec ot of our Cons ulGUUﬁOﬂ, It ccntemplates

The growth oF the CddllbiCs of goal citizsnship by
PTCVLL LLﬁ'th opportunity Zor them to function.
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1f the cercinal doctrine of our organization
epovears imdracticel to aanyone, let Lim gnook up.
[0 svetem con succeed in the hends of & men wiod hasg
a0 confidence in it. My porsonel opinion ig that the
aucecess oF tho system depends upon the ¢uality of
the porsonnal,

T4 trustesship ie to be baken soriously, every
mombor must ve sccordod his full measuwre oi rospensi-
pility. DPeternelistic ofiicialdéom would cultivata
the high school bey's attitude oi hide-cat-geek with
the tTeacher.

sry emphasis woon the democratic charzcter of
the sssociation should always be accompenied by & ref
minéer thot it reots en a Trust. Sano members have
ignored the Constitubion, end when celled %o eccovab,
have pleaded Cemocracy in thoin Gefense. e whC have
entorct tho asscciatien have steted that we Gid so T
heln realize its wurposs. Our responsibllity is give
us in trust for this purvoss, end wo must keep the
cbligaetice in miné ecuslly with the privilege.

T 4o not wish to Ye understosd as soying that
every mewher should Do exnooted to teke an ecual par
in the losdcrship of the Associetinn. That 'some Load
208 some Tollow' ig a truth which will make itself &
avrarent in cur organization ag surely as ia any
othor, But such leadership as erises should rest on
the merite of the infividual, end shouvld not be foun
ad on official nprorogetive or ofificiel prestige. No
two human minds being the seme, some will be wiser
tuan others, end the wisar mind ghould receive tho
atbention 1t merits., This is merely a prectical
condition of successful democratic government, Bole
sheviem is & good illustretion of the impracticel
etvenmpt at demoeracy that renndietes wisc lealdcr-
shin and thoreby dbrings ivseli cither to enerchy cor.
deapotism, Ye have &t times been talnted with tvhis
folly. I reecollect that & strong ant enhetio stand
was once token by & member whose sunerior wisdom

wes generelly sdmitted cnd conclusively wroven nY
19 achiovements., A few memboers rejectad his ad-~
viae on the theory thet to accept it woulld destroy

g . ]

their indepenience of judgment., This is &s fcolish
s ho &im a gua with the oves shub. kLli succassiul
men heve meds & liborel use of othow pecnle'’s iceas.

-
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A member 0% & GaEmeeIacy meet do the semo; 1t 18 his
duty end priviloge t¢ soloct ldeel &b well &2 ©o
origineto them. I teust thet the coming Joavention,
confrontad as it will be by sexrious Srobloms, will
demonstrate ite 500C judgmont LY gocking the &dvice
of Mr. Juni.

LD1A TS

wn arbicle inm thoe last Wews Lettor stotod that
mya have telkt enough sbout ideals.' Tho subthor of
tho erticle saic thet he bolieved he emprest the
vtpend of sentimont! as he gethored 1t Lrom the News
Totber. I have not S0 intexrpreted the éiscussions
which I hevoe reade

This organizotion was born of ideals, andl it eims
to reelize idcels. Tho purposs We sot before us must
be the stanterd dY which we shape our sction. Yo must
keen this purposc in the light, or we aro writhout &
compesa. It will not éo to 1imit our study of tho
gongtitution to 1ts 7insncicl Hrovislons; our £k~
tontion should bhe givon GO the prosmblo eg tho thing
of primery immortence. Ve gtené today in vital noed
of & morc ¢omnronensive concsmtion of whet The As-

societion meang. As lon% ee ivie is 2 merit insti-

tution we muet know what "merit" meens, end in ¢O-
ordinating tha thot of e aumber of people on this

‘metter we shall elways fece & aisenseion of idcals.

The mein Teeson Lor meeting tn coavention is ©O

wehenge ideas on metiers releting o the cducetional
phase of the rgsocintion, and to judgo tho meritvs 0%
tho masgt yoar's performences. Tho more bdbusiness end
of The Lssocistion could bo adminigtored by & smell
oxocviive comnities with moro africiency &nd CCONOLT
then by our present avsten; but in oréer to avold any
abrifdsment ol the complete regnonsibility of trustoe~
shin, pusiness melions ere intirustod to the monver-
shin as woll &8 oluoctional matibers, dut 1T is
obvious thet the latter are wheb the Constitution
consicers of prime importence.. Loy other view would
mean that we heve & Very westefnl method for the
cistribubion of puro pPatIonege. :

Tn eonsidering the léeals of the issociction
thors is no c&ll for revivalistic grendiloguenca

- B =
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T vanid sentimontelism. Jo must ghun the fslse

7

cirotionalism thet insnires imrrectical foelings for
tie time hoing end tiaen sudsides to leave +the vietim
in reaction. But most certainly thers should he & .

sene ~u¢ comscientious study of the idezals o the
Asgocietion. Mhe meteriel gifts which we have to
bestow cre given us in trust. Let no man who €i1joys
the »nrivilege ignore the obligation.

=~ Gy Iz Thitmen.

S E X s £

~~ INCREASING ENDOWMEND -~

The editorial ia the last issue of thao Fews
Letter, relative to increasing the entcwrent, nects
with som? onnosition in my nind.

My foclings are swmmed un in the first para-
granh of thet srticlo; nemely, that those organize-
tions, waich solicit money for their welfare, are

- fighors Jothing is more distasteful o me then
the thot of en educationsl institution, of supmosed
Gignity end standing, putting out its nets. Tt
suggests that it hesn't wherowith to stend on its
cvin Feet; it admits that, rether then build U
reputetion and »nrestige first, it is asking f£or ro=-
ward before it is worthy. Perhaps too that insti-
tution hes Feilod to considoer tho public spirited
gentleoman, who mekes endowments, I8 it nos nre -
swring ©o try to form his judaments Ffor hin? ruo,

we ere glad o help the Salvetion army or the Red

Cross Socicty, dHut they aro difierents. Tnecy svand
iox cherity cad serve to koc» thet recognized
neeezdity beforo the eves of each citizen, Yet,
211 Haeonle Go not afmit the coimpletenass oi every
ingtituticon of learuing noxr ths validlty of ar-
tlcular tacory. Therofore, no one oi then may be
orogented to the nubvlic in the scme liznt ws the

. ®valvation army. It must prove itself.

I care say that the foundor of Pellurice ss-
sociation felt thatl it would only truly expard, com-
ensurate with the degree t0 which its 1Gezl is ac-
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cented, If suel is wiuvs, increasging its scope, 357 &1
ing e~bvegging, would Hring ot e ertificial rasult,
However, one it say: "pPoople are iniiferert; they
need Lo be owekencd o the ncel Ior TUhe furtherance
07 undertakings sueh &S ours." Surely, if they cecn't
holp in our activities as & result of venerction fox
the wreemble, their intercst could not be pormenert.
Veneration of this kind cennot come as & result oi
presuure; it must grov. No, the expension of the
Lssoeintion will be advenst by the exemple shol DY
the lives oi its members.

Tnfecd, ondovments are readel in this couniry;
hore is & crying necessity for the more commlcte Ge-
velopment of tha promislng; bat this general policy
ey be furthered without Tellurife Association
pointing to hersclf es the recinient.

Zegardless of what Sormell :nl other universities
aro Coing, I shoulé nreier to sco ounr o orgenication
begt & strrm vithout ¢zllinge uron outsiders 0T &b-
pealing to ites Alumni; I should rethor heve 1itsS
membershin redust to gixty then to put e premiuvm on

its ideals,
“ ~- Harvey Gerry.

5 * * ok
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-~  PROTOSID COUSDIPULION.T .30 IDMLLDS  --

Tn the notice given by the Committes on Jou-
vention Bxpenss sud .biendsnce on Decenver £6, 1919,
concerning amentmencs to bo pronoseq in the 1920
Gonvention, is this scntence: "It is ©e be noted
that Secetion 2 of artiecle V of the Comstitution of
Telluride associcbion is to be amenteC only when
seid Comstitution hat been changed by the action of
&1l »ertios concerned sc &s to permit such enend-
ment." Sesetian 2 of witicle £ otetes that Sectlon
2 of articlo L, Sectior 2 of Article ¥V, ané otlors,
"shall not be amendel or repesled, but shall remein
in full force aud effect forever." FPurthermore,

B e



i i e i e i o S e S . 2 e, t

Lrticlo IX states thet Vin +ha ovent of the violaticit
by the nssocizibion of the letter and spirit oF wis
toust, tha title to all proderty bolonging ©o tne
pssocistlon ~- shall at cace vest in the Smdthsonicn

Instituticn.™

pha smeniment propncsed I1s evicently Cesignel To

teke adventage of cemmercilel osnortunities cné O pox
it setion in emorgencics, ecticn which weuwld be 1m—

| nogeible to the convention hut not Fow the cugbnlians

! ihile the cmendment 12y 1n0b viclebe the spirit oi tho

; trust, it doss tho letter. Our constitution 1s 0
carefully and tightly draw, eanccially in the scebic
rentiones ahuve, that I cannot concelve cven Ly the
action of 21l concerncé, et the nronosed emendment
cen possibly be adopnicd, :

-~ Jomcs S. Holmes,

% * ¥ % S

-~  TRRFOSED ALDVINENDS T0 CCUSTITUTICH --

e ronosition to reduce The minimui monnersiis
from one avntrel to sixty descrves ararful consifer—
ation, fince it has some very {004 Heinta. At the
lea’t corvention we wore very much hampered, iu the
revision ¢i our membdarshin list by Two constitutiona.
recuiremonts; one which Cenginls thet the menvership
o7 the sssociation mever be elloved to fall veluw
one hunéred; ané tha obhoer which reyuires thet ve
rever take in so many members that we shall ot
hzve more then three huadred dcllers inscle Loxr ecch
rember. These tiro reguletlons ploct cur mindioom.
rmembershin &t one hundred end our menimuwn &% sboub
one nundred sné ten. Tis result, the Chercellcr
hes seid, was, thet it requirel ne smeli emount of
skill to arxrenge the electing of mnev members &rc
the dropping of oldé, withcut excecCing those nerrew
1imits. L rocuchtion of the membership minimwe Lo

e

sixty or fifty would obviete ell such gifiiculty.

Then the consbtitutior was drawn wd in 1610
znd 1611, it was felt thael an incone of threc hun-

e i e ot = e 23 ,"-‘. Q =
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5 erol Gollaws —ei memser WORLC Da gufficient to mein-

i tein the work odf the wssocistion. ToGey when

\ economists »lace the velue or & (olior &t iiity cents,

f the &llcwance of 1910 is mo longerw adacuate, I would

( he imnossible to melntain the Lssociation, if it wes
comnosed entirely o7 active memders, on tho vasis of

l_ ' threc hundreé Golliars. & pecuchion ¢F membersnil WilL

¥ grectly fecilitate the workings oi tae organizetion

l in convention; abt the S&iLe timo such & reduction will

| tend Go reconcile thoe membersinl wvith the Tixt finsnciel

Mimibteticns.,  Tae result will be o greater freedom ©IL

i gebivn for the broelder, Cecper work thet must be CCDS.

Mosoe who heyve great Faith 1n tha purnesc and
~lan of Tellurice fgsociesticn, enl wno Te)HOSE muen
conficence in the memders of the organization, “ind
aifficulty in crofiting the erounent aguinst member-
ship rcéuetion, vim:- that such a reduction would
serve as & ~recedent for future redunctions, until
in te end Telluride Associestion would dwindle into

sl

an orgenizetion of twentv 0¥ thirty wembers.,  IX

we have, in our —resent membershin, fifty men who

croe censhle of ectively ceriwiar on the Telluride
work, end if we ave T e meens of obteining endli-

bt  cents of the desired celiber, T e failure of tae
rssociation in the wey suggesbel above 1S im~ogsible.

LN

Many of tha questions involved in the deirey-

ing of than expanses ox the mombers s&lbttending con-
vantiocns are unknown to me, Thls causces Some aggie
| tetion in giviag an opinion for publicetion. I
have elways felt that & convention wae the climex
of & vear's work: ant was, therefor, the most im-

I wortent event of tThe year. The Detter attecnliance
tre hove ot coaventions, the more successtul tae

A4 . counventions, and it follows, Tae whole Mellurice
work is improved. : . '

1f 211 this is trua, it is worth glmost eny

exmenditure to get as large &n ettentence &85 Hussibla.
mhe tinsnces of the crgenization ere, Cue o tie coun-~
} citions oFf the wimes, &b & low ebbs It will gEC &
heavy burCer to these to meeb “he treveling oxpenses
of meitbors. Nevertheless T eam strongly in faver cf
the emenémernt cffered by the commdlitce ccvorlng thl
noint. & Truer rewresentetion of thae membors not ab-

-G =
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tending conventions, will surely follow the acontion
of this nlan. Proxises will no loage heve 2. com=~
marcial -value; &nd 1% mey be saiely nent, thet men
unzvle to zo to the moctings, will cinccso those who
can vest ronressnt their views to hold thcir »mroxies,

If'tar roll of the Agsociation was to remain &t
its »reseant strongth, the adoption of en zmentmont
wheraby & majority vote of tuc tetal membersihin, would
suffice to elsct a canficato, would be very elyvontageo
Shoull the size of the Lssocietion be redust, there
woulé be nmo benefit geined from such ar action. With
an active bocy ol f£ifty OL sixty mon, ettending co
vensions and somyrising o colcuiiv the entire 8% rraﬁtl
oX the institution, = tHrCOAlouJThs ve¢te sceme to be
a fodir recuiramont for tho election of = cexdideta,

L the Q”Muﬁﬁ that men must regeive the fevoreble
vote of thieca-cuartors of the whole ASUOClathﬂ, witl
im»rove *\c stenderd of those entering the Lssocia~
tion, let ue b7 &ll means enforce this demend,

-y

!.’0

As hag ofven been s2id, a certificete of
gracuctlon from Telluridc ﬁﬁsooiation should be &
rowert for cxeepntionsl accomnlishmoent . T35 should be
grented, not t» thods who heve Tinisht a yo: x rserﬁ*od

gouxrse of sbuﬁj, but to men who lave tr:ly brozfcnad
the Zjolé of knowledge. Howevar, Some sward Snould
he mels by the Lsgociation, to thosc merbers Wid
hevae servaed 1% eithfully, &ndé +ho are rosigning
#rom .05l ve U“]bLClWCtLOQ in its zifcdrs, A certi-
xicite ox honorablo diseharge,. &s suggesteld Dy the
coiimtivtee wWoulid be one ieans o;’gLQAulag such re-
cognition., This cer®ificate should te & Tery ac-~
cantadle reward te those wno rcceive it; it saculd
represent gretitude of the assocletion tc those wao
nave helht carry the burdon.

~ ~~ Sacrlock Davis.
Daep Springs, £6 May, '20.
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TC MEI®RIERS OF TonIX

AT the time this last summons to Conwention
reaches vou it it o ke 10T that ell of you have
elready notificd the Seeretary of vour inbontion of
belne present, £ Tew wilt necesgrerily find it im-
nessihie Go ethtend, Hnu thase shorld be exiromely few,
61aply becense the recsoas. Tor nutting Telluride
Associction sscond to other intereshs £%. thie tinn
&rc Lerd o Fiad end muchk more GifZienlt of Jjustifi~
celion., "Being conscientiove" ig all thet is aokt,
enc desired, of mea oF ovr organigzation, but that
implics serious thobt end at © is time willincnese o
peke saovifice.  The ‘great cvidance of our life cnd

PLIN0SC comes out &t conmvenbion: it ie tha ong timre
bet we nced our Strong men with us &nd the time thaet
we Zeel thot the-disintorested op weeak Ones aro oun
big-zet discouragoment, Dhis Tecling is the dircet
ccuse wor the wrenoscd reduction on rembersnin to
that which shaell Be virile,

Next to abhsence &t Convention, e«nd sometiies
even mere serious, is terdinoss, Texdinese is often
loss excuseble %hnén absence, Nothing ecatiibutcs more
to set wy en inCifierent etiituCe for tie waole Con-
venition -chen the 1nebility to stert business pLo-
CecGings &% tiue first meating. Re therc wnd he -
ororpGd Ldter the zeticn ‘beken Lt last Convention,
£e ouc will neglect being remrescnbod 1f he is ua~
evle to attend, ' '

0 THE AIUMEI OF TRILURIDE AS30CIARTON:

It is the intention this venr to hive 211 reperts
recad &8 soon &8 possidle aftor the colliag of the Jcn-
"ention sné this will Le-Cona on tho second Gy Juho
8. Since this will sum up the work of the »est yeer,
&atd in other rospects PTOVG most interosting, that
8ccond dey will be knorm es Alurni Dev —— $he Hims.
wien you Alumni arc very ¢spociclly welecome. e nopa
Thet vou ey come, and vhen thot Fov mey stay: we
82ould like your conngel zné interest, Being on the
putside & nd viewing ouwr actions From - Gistent and
impersiel veitags moint, your criticisms will be
ragerly sournt, - e hopo you will come, = -

~= W. 0. Kinuney,
Viee-Pres. Pellunide Assn,
~ 17 =



-~ MI% SEZLICTION OF FPROSPECTIVE MUMBEXS -

With another Genvenbtion of the Associeticn in
view, we naturally forecest the subjoctewhich we cx-
pect will form the conter of Ciscussion enc give
ther e little more intensive thot than usucl. A
great deal has boen seid during the »est yoer, largo-
1y thrv the scharmels of tho News Tetlier, absut the
sclaction end training of new mcmbers, énd the nccd
of & more asctive memhershin. Acknowledgment of oux
rresent limited facilitics for treining new ncmicrs
and the necessitv for cxtensive end efficient As~
societion Branchos have been -ersmount in 2ll o thc
discussions., The need of edcguate branches woprelé
lerge number of nrospective members may be traincd,
is wniversally recognized. Most of our mombership
difficulting in the past few years cen Te attributed
to this necd. Bubt the »resent dey fact is that we
haven't a lace to Trein a large rumbder of &nndli-
cant et one time, cnd it is with this thot we must
centend wnthl suen tréinirg ceniters can be iinanced
ent establisnht.

The vty édovelves uron us, then, ¢ henlle what
feacilities we have &% vhe highest pcssidle efiiciency,
end to whnis end, the greatest cere shculd be exer-
cisel in the selection of the f£ew men we &rc avle
to troin.  In otaer words, we haven't rocm to ex-
periment with & large nwaber of Zellows shoving culy
mocerete iuitial promise Tor exceptionsl anl redid
developmert. ¥We shcould bo abls to roly cn the Iew
we Co have for Gevelcepment into Ths most Cesirable
Agsceietbion members. £ud who is better inforiec as
to the gualificatlions necessary fcr this than the
hssogiaticn rembers end members of the rlumni them-
selves,

Crhancellor Hoon in 1is News Tebtter comment on
interviows with adnlicants Guring his recent tour of
the country, cmphagizes the difficulty of forming
accurate judgment of theso men upon such drict ac-
guaintance, and of Hrodicting their ultimete develon-
mwert into ildesl Association meuwbers. It is im-~
De3sibla For any one person to aceuire the necessary
intvinacy - 1t all aprlicants to pass judgment unon

~ 12 -



their trua GﬁcTwaeT, Tt therafore ghcalé Je tho

conscienvicus ety of &ll of us to aongjently kec) in
mindé tho selectmoﬂ gaa rocommandetblon 0 *bﬁ moat I
cellent materiel : r Lsscolation ma ymphershis, be gt whron

our knowleédge 0F tne rocu*rcmenuU end our ¢ﬂrc sntimet
acauaintancc with tho iné iviaual., I gaazh memhcr OF
Alumnvs yould dﬂfuallilCdLV rocommend one canaidete
avery onc or TwWo years Lo uhe onengellor cné gtend ba-
hind his 1occhenﬂeuloﬂ to tho exbent thal he T6lT
persongllw responsible Lor *‘is cendidate's E£UCCCES,
we weunld have less difficulty, T thirk, in meinvein-
ing e swolerior ¢ 16 ective membersnlld, Taie would
secm & wgitlonlarjn degirable condition av 1res ent
when it is »Aghly important thet every cnc of the
few man wa uo send 0 Des» Springs turns out-'e first-
class Association MEIML G .

I Pelisvo it 1s vitnin the power of every “eTS0L
who hes spent & numbor oL years in sctive Assccletion
ork to pess julgment uron & mal 8§ & 0SD6S gtive
futuro Associztion membher, ii nis cccuedntence with
thet merson his »eck quoucra enougn ¢o¢ him ve grasd
his cmbitions end idsels 1n 1ifc. It is my Trecom—
mencteticn that everione &ssSWue this &s cune of his
cewts to T@llﬁricp isssceiztion Qur be preparet &0
seme bime in the neer Ffubure te prodcse & OuﬂLleL@

i
-

to the Ohencellicm: W0 e 18 roaly to stand belind.

v

= . D. Johuaston.,

~—  CQOPRPSPONLINCE ~~
Eedr Editor:

sorme of us Telluride Ass ociation fellows
ned s rouwad teble sescion Cown Town (Chicago) lagy
ecvening to dlscuss the nronosed qmencmcnus of e
* S

constitution, Ve went over Ula 1igt of wropnoscd
smorndinants gent wi o eao“ member last TDecamber By

7

S



3. &, alecett. Tt mev he 0F interest to knuw 1o

n " , e e}
they were all favcered sxcenting the omendid 't 0X tho
first sentence of Section & of .rticle V.

e, -, M, Johnzon showel us rietures of, Ind
told us all ebout Deon 3prings. This mede us think
thet Dee» Sorinzs Ranch must be s ~rotty fine “lacc,

! ané I think it wes Deve egg who suggegted that we
- voice sur ayrrecietion %o h*. ann for gecuving tha

reneh .,

I'm gorry vo sev that I'm the onlw member in
Chicafo wio will he atb ﬁﬁe Convention. 3ut I an
sure, eftor sveaking with them t.¢t Shey world like to
evtand, &nc Vould be wresent if they wore "Zoot loosel

Homning to soe you at Gonvun o oo £

Chiecggo, I1l, £2 Lay, '20. J. T, Folsnn.

Dear . DCitor:
. It is & matter ox stlbtistice thet wilere Wrenvy-
f fiVG ye2i8 egt soimething like 70% c¢i the PO?hlubLOﬂ
¢f smerica lived ia the counuws, tocey only eboutb
B0, i olaq51' el &% rural. Figures sra svelilablie
“Q(VlﬂD thet the »rofuction barucut the country of
cattle and ho*s, as well as groin, is asvourishingly
cnr the Cacrcasa. EHavrbasrt hohvﬂ” asserves that veryv
go0w, unloss an imnHrobadle chango com hs, Lmervicea
will be importing a svoctpnt1°1 ~crecentage of its
fonéd. GSome of the bost thinkers in imerica con-
8ider that the egricvliursl situetion is leirgely re-
gronsible for meny of ounr tlrestening socliel con-
Gitions. The writer of the monmuler scng,

MHow you ﬁoin’ To keep 'em
Down on the farm .
After they've scan Parea?V

nes struck very closely to the sourcs of {he nation’s

Ll :]‘ /'E -
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édiscoces,

Thara ere meny oHarellels botweon conditions thot
cexist todav fmd those that oxisted barors tho fell of
the Romen Tminire - before tha ™rench Revolution.
Svecesy is moasured by monev: -leasure iz the chief
ol of 1“?cnco, the welfere of tho individual is al-
Ways3 yuranovz the men w0 works wit!: hig hends is
lookt dovn ujoa: t.e venks of ¢.e producer aro Con-
gtantly bdecoming thinner, while "o srmies of the con-
BUMET =~ tra non-producer -- gre fillins our citiew

Ter resv e saturation point: evervhody is looking
for the Jjob thet roguires tl.e least exertion end PIYS
the bigmeest wages,

Luyone can continus the gharacterization as far
&s he likes,

I om no nescimist, I hovay but I o think that
tiae 1820 OORVGﬂulOﬂ OOuL( nog¢ rrofivebly Gevote
g0ms tiie $0 & diseussion oF sveh nationsl concitions
as tuose I hove mentioned. Taey awe vitel, <ndé they
51ra c¢loscly roleted te our ¢ wurnosces ond iceels.,
There ors certein ueaaencle% in present-Gay life and
Literature azeinet which we mus® sat 0vreclvss most
cecisively iz we wre ©o Te oF cny neteriel service in
&EVervi FSTE oI e lemd TYa J

Sircerely,
: _ J. Paul Jounes.
Berkeley, Culiif., £5 May, T'2C. -

3

Tha Yews Yethter is in reoalﬂt of & Di~lingral
arnowiesnent of the bivt'i of Rosario Marion, éaughtar,
Lo Ir. erd ¥rs. Alejendrs R. Gota, et IFort Plain,

How ¥ark, on 13 iny.

Tae infant arrived to- late to be included in
tae 14th Consus, Our roaders ere notiiiod 0L this
in ovder trat they may melke Droper addition to the
oiiiglal dizgures whrn sublisht, Dhc Fews Letber ex-
tonts vo the (ot

vas 1tss c0ub“ tuletiorns.,
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Since the legt issun of the IMews Teiter, saveral
guosts of intewest Meve baecn centerteined at Telluride
Fouse, anl on the evening of May £8, the Branch wes
host to a large ntmber of students at & dence, Mhe
eifeir wee vwell~atiended &né very suecessiul, judging

da

from the comment of many of the guesie,

Phe last afd of tho yoar for tho 3raanch will
Sesurday sfbternoon (Juns 1Z)

in hoxnor o0 fthe re
Jagon Goulld Schurksn, &ac lirs., schurmon. The Prasi-
tens returnséd to Ithies Juns 5, having just come firom
Janan whiere he wes sent some wecke &50, on & aiszlo-
metic mission, Seversasl hundred gussts heve veen in-
vited, incluliag members oif the feculty, stuleats,
nrominont civizens of Ivhecs, anl the DPrustees of

the University.

air

bo tle rocexntion ancmt
i

-

Henry W, Neviasoun, noteld British war-corrcsoalent
enl journelist, spent ssverel days hcre Curins the nHest
moath, while ne was lecturing &t the University,

Mr, T. N, Crichton, a brother of "Beb! Crichten,

snaent a2 week cnd here a short time ego. Xr. Cricaton
will be remembereld by bthe "old guardy who met him in
Tellurice, Jolo. He is now located in Pittsburgh.

o

8% oX invercst, Dr. Tzlsh is rccomnized
as one oi the great seholers of the couatry, end hes
oubliaht e large nunber 5% Hooks., KHe is now the
heed of Hhe new School of Sociology of Tordhem,

end is 7lso much in demend as & lecturer,

0Ld John J. Tinels will ay the Branch his
gecond visit this year, srriviag on the 9th. He
will remain our guaest until the 17th. 014 Man
Mnels may be romembored by former Cornell men
with verying shacdcs of plessura,
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creoRD O GOLZITETER OL OCHVDIRICH BI-
PRISES ALD ATOLIDALCE.

Tnis Renort o the Cormittee on Jecuverntion
i v 2 o ol . e T e S Fiem
Txpenscs & sttenfence wWos Sgnv Uv under v SLE

S
neture of the Cheirmen, dH. 3. jaleott, c¢a 20 Dec.,
1919, dbut is Subilsht in the News Lotter LOX the
bYoneiit of those whe may hove lost thelr cOdV-

) B

upo Phe Nembers oL Tellurite Associecblon:

Wetice is hereby glven thet ot the rext enauced
conrention of Telluride sssocleaticn, ecllet ©O con~
vene in Prove, Uteh, on o clet of Junc, L. Das
1820, oHrohosels vwill be mafe te Te coneicered onl
echtod uoon by soid, comvention Lor the ericacmant of
the Sonstitutlon of Fellurice issocietion in the
followiag perticulars:

1. Av emcrnément of Seotion € of Article III of the
canstitution of Telluvide rgaocistion so &g 1O TC-
duee. e minimwn membershin zllowed from one hunéred
to 3ixmty or Some JvA6T numbaL,

. A amendment of Scetion 1 of Article IV of tho
crs of Tallurice isspeiztion g0 &g o neka Oro-

vizien For tha meyment of &1l oxr Somé ~oytion oI The
anmable travoling expenses of ICWDETS attending

vour commititee has boen recucsted t0 nresent ©ae
owring roncesals wiich, however, ¢ o notv comc vader
diraet jurisdicticn. It 18 5 bhe novad
sion £ of .article V of the Coastitrtion
o asgocistion is to be amcnéed onliy ¥waom So
astitubion hes been cuanged by the actlion O
~siap concerred so &s to nermit such 2racnCin

je
3

O e

LS R W VAR ol
) l'J'
T

)

L oamerdment ¢f the last clensc 0L Secti
cle ITI oif one Comstituvion oi Tellnride 4i8-

e (v
_. LT Bl 2 Hompr e e it
socisation to roluce i
o Y
e ok
G i

[©]

voto of the mombers oiX Tae
1etior noeessary o claet & canéidcte to ner-
3 fron thres—fourd to & majority ¢ sonc
cther Dronertion oi bl a2l rnomwbersinile -

(=}

1
o

ns

ne tot
4. Ly smonfmens of Scebtion 7 of sriticlec ITI of

the Gomstitubion of Tellurilc issociatiocn which -ro-

= I -



vicas zor con;\yxi:: coriificetes oi greduction by
sidfias o Dwovision LvuiormzL“” tha ST’“uln 0% &
certificate ox noaoiable (ischerge o cay member
lezving the Associction 11 sucn acvion shell be
doomed alvisuable by the sssociction in convention
asscimblat . -

o ~n smendmenc orf Bection 1 c¢x :ivicle ¥V cf the
Oonstiﬁuuloa oi Telluride Aku001uu gt 59 &8 Lo PO~
vide tiev tie custoly of the rsoncl Hroverty of
fellurite assccicbion mey ho on uruateh b it to 1bs
cusvoficns; tast the Chcncellor of Tell luride La-

sociation shell bo one of 1tis custolizns thus in-
ereasing the nunker ¢f custodians Tiom seven to
ight; and thet wreverty of the Assceistion Ce-
““Sltu“ &8 “roviled .ﬂ salc Section 1 ey D9 rea-
Loved in cerrving out en 7 I0Se suthorized By
the issocictior in convention essemdled by arny 7o
tao orecsident, treesurer, end chencollor, with
any otvrew two custoliens, escting together =er-
sonelly, or hv tHe troasursr ond eny onc 0Lner
custodien acting togother ﬁ&f%OﬂLWIr fn@ unon the
writton reevest of €% leest four othier enstodisans,
6. An amenfmens of ¢ Ffiret sentence of Scetion
£ of Articla V of 4.e Congtitubtion cf melluride As-
societion so &s to vermit e meicrity of &ll the
mcmb@rs of the Associction in conventuion egsembled,
by resolution to tl.etv @ tfcet, to eutirorize Thc
GusGe ﬂlpnq ©o sell nl econvey sany 0f the pronerty
Gi the Associction g8 said custodicrns ncy deom aé-
visable but od rot less then & minimum >ricc to be
Tized by ection oF suecn mggorlty «n¢ so &g to
3olm3t Such mzjority, eebtiny in like mcnuer by B
Tonriate resolution, to give the eustolisns zu-
uhoJJuy TO roinvest 611 rocsels deyived from such
selaes, as Hrincinal, ior the benesit of the La-
sociation, in such mremner and wita sucn anthority
in the yrenises as mey bYe caterminaed vy ection of
suca 1md Jjority. "

e W Y & s



~=  (CESTITURTOIAT. AMEIDMDITE --

The waGerlving -Hurnose of the constitutionsel con-
ventions or 1910 end 1911, eas well zs the guidirng idea,
nf the work done in t:ie vears “recoding thesc conven-
tiona, was not so muel to create a new constitution
as to Hut Cown, in definite form, the bast of the
vrectices end treditions which had, to & srcatexr Or
lass Cesrce, goveraned tae &ctvions of Pelluricde Insti-
tute for a conciderable vevicé. In & large neasure
this result was &ccom»lisht., Meny wractices wer
caxrbed o bein: vasuited for & Hermenent orgenizaivion,
anC o¥ nccessity the methods o the st were modi-
fied, hue iv ic saie to scy thet She origin of every
Hrovision of tho comstitution can ke trast o wrecedeirts
establisat Curing the formevive Derioi. In every rcel
sense then, ths comnstituticn dHs vhe result 0L recrs
0Z experience, end tho civressions in writing cf
cusvows waleh heve sitcol vhe test of time, ond is
00t thao creative eiisryt of eny greup of persons or
20y constitutional conventicr.

If constitutbtionel emontments are to be &afontbed
&t the 182C convention, it mey be helpful tc ccnsiler
whetner or not thosec »Hromoset ars only Thecry, waich
mey or MEy 1ot reve corrocet, or ere ia fact changes
which forces cutsice anl tewoné the orgerizatioz heve
elrecady made cffnctive, If the former is true, it
will, in most cascs, be the mart of wisfom to wait
until the meed ie frllv Qemonstratod, wut iT the
latter, thoir alontion cen bYe “rofitably considcered,
The yrovision of the coustitution which —ermits
amenément shows clerrly thet those wio adonted it
recosnized t:et change and growth would recuire a2d-
Justment ox the fincdamentel law, andé taet when the
neet becime greet enough, the waw would be opan.
some of the smenéments mroncsed by the convention
eoumittens in the notice dated December 20, 1519,
erc, it scems to me, alreséy in offect ané nccd only
to we adonted in & formel way. The urgent need for
others have been shown Dy the emergencics oi nast

o

vears. I shell comsicder thom bdriefly in ordcra

_ 1. Vericus cirvcumstances,. -erhans mainly
ths wer, have alresady redust The mombershin Far bo-

0 L



low oxne nundred. 48 a mattar of form, more thén one
aundred are on the-lisw, but gome cre gbeolutcly éis-
velified, and it is twe Aulv of the convention to
declare guch memdersning vecent. Others ars not o
clecwly wafis foxr membershin, go for es the technical
qualifiostion ere concernoed, They erc iaterestca,
¢esirous oif coutvinuing membershin &5 lonz &s con~
venient because of associstion, dut entlfely wllling
to resign whenever the coavenbtion desires. The meme
bershiy shouvld de £ neerlyv a8 »ossivle, cuelified
aL T coasul**uloa recuiros ené koenly zgtive in
intercst. It must bo s6 if drv rot is nov o Nill
the orgenizetion, ¥ifty is possidly the n ~1 T UL
DOT o TLe Prosent Mombers who cin mect tA suir

0% T COlablbuuiOu s (AP mlnlmum rncu1fo anvt o¢
sixzt:r, oxr &t most SuVCﬂtV Wwill »rovice icw iive or
81x new memders aand <11 the olé Oﬂus aoous whom thera.
lg any ¢oubt. Such & chenge need nov eiiset tus
maximum, 80 ouf list mey be incrsast viensver we heave
ctndiakies ox Gthae prover caliber.

2. It nes Lloag becn wecognized turt the wroxy

Systenl zives cao uﬂLOSl¢aﬂle money value to & wroxy, but
this vory feoture tends to insure & quorum v con-
venvions, znd so has its good sice. Duving thes rFeers
when the mrmber' vere nearly all sctive this nar-
ticuler pr obu wes of 1ittle imhortance, ond the af-~
ventage oi & full reprosentaticn cutweizhed tho dis-
advantwﬁbs. 1 the ﬂembe"elip ig redust so thet 1l
LOWDEers arc nwiovus to atbond oohventions the harm -
Uill be minimiscd. AlL the plens Ciscust infor mally
&% the 1919 conventlion csrried in tholr trein (ag

wes pointed out o *Ho time) evile as ers:zt, or
2reeter then, those chev would cvre. Tt would
Probebly be voru’ W“ll@ to try first the nlan of
Sifting the memgersnlp end then, if necessary, re-
- Vise the nroxy systen &t & l&uer convertion.

J. Hoth ing ie more vitel o Telluride sg-
901 etion then the selection of its memhers, and
Wwoagltation o reduce the voiLe necessery to elact
czntidate has CTlSOﬂ meinly because of e difTi-
erlty 14 SCGUf]ﬂg tho ﬂSGOQSGrV atCOﬂ&aﬂOO in
DOEI0n 0w DYy proxy. L vote of seveaty-iivoe par centbe.

o o

100 clection is hiah, dui not &s great g ie ro-
Cuixcd by meny ox g:alzations. Its x»oCuction is
cuostionzhle, snd the nsel Tor chenge haes hardly
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j\ heon damonetretel. o carnfidcte nes evexr Tot bDeen exe

O clv aal because of diwe provision, and in spitoe o it,

| migtekes have heen made. Hers, agaiﬁ. e ective mem-~

i borshin would furnish the remedy end completely <o gwav

j sith. vae need for whe rcduction of the vote requirel

QA fTor ¢loction,

|

1 4, Ilo mrovision hes ever Deen miae DY the

| Associstion ron conEorring & certiiicete on nonoiadsle

) Giemissal, Public scntiment hes Gecitec that cerviii-

2 cotes of gredustion should he grinted onl: tC MGMHELS

| wno cohieve Cistinmetion. Cthors who heve completbad
i wheis work &s members resign or may be Qropt, but
' shere ie no Cilstinetion betwcen Tucse WLO 2EVC LONOLT-

| LS LG
‘E' ebly comnlehed bthacir scholatiic work and who wre loyé.l
| suppontens of the orgenizstion, wid the Wbl s 1o
ey e Cro)dt becanse of genoral or spccific unk fitnens
| Phiis clossiiying of ¢11l togebher has bsen cnl is {15-

tasteful to & steallly bIOW1a; growp of clumni end
will ho felt by every ome vho leeves tho orgenization
after years ol cnunu31a:tio and f&ithfvl mcabc;snig,

]

A certiFficate of honoradle Cismissal, the gramﬁing
13,

%
i , ;
J 0% +hich wounld sutomcticelly vgc:to tho membersialn,
1 woull solve tr¢ alf;lcnlty snC og8tist in meintaining
3 iateress ent loyalty amoans those who thus loeave Uhe
, Associztion,
. Thig —~ro-osed snmenfmont sn¢ tha le
e commitiee’s report, &o togetpor: &re
1 of 21ll, £nf merit poinstzhlng congite
v chsnge in some resyects tho foundation ~ri
avhiich fhe system of kholdins prorerty 1ﬁ best.
a their fovor tne feet thet they hevs heen
1= 4n @Zfeecy for seversl weers ano Z;vc, an-
1y, peveral tvimes pwreserved e ~ronerty, o
ted sorious loss, The cueslion is, :uL11 Taey
ted now thét tha nesé #dr thewm is eligexr ound
i velue bevond cuestion, or 8.&¢11 tha COLuClUELlOQ’l
cnm, adocuate " non &G0NTek }“u r"01‘- in@gocuate
/i :_bc m;;n$ainod. _’hoxh Figo '
TN Cx Chclfe Huv soveral Tewyeirs nave alrnwéy polnuou out
Ui ehenzes ccn De mede 1x the conscut ol «l. con-
3¢ is sscurel. 0O the ossumntion thdt this is cor-
, tha puroposdls Ceselve tae closest study, ia vae
T 0% Bhae setbions regerding yroperty oi the con-
ioang o# 1614, 1915, 1617, <l 19165,
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SHATT TRTIURIDE MEN WEAR 2 BADCH?

M, Clark heas
sonctulag froi me
meet the two masls

0Ff cowrsa it is & trivial metier, Yet I am Joing
to takxe 1t scriocuvsly. If wo kcen cur princilles only
for groct omorgencics, I fear they will rust cn be Lor-
gotuna, U 13 the grows &t Cownull thet hava balges
I Gouwds iF even ono ever zoimel 2 cuestion., Dhey Just
Followoé & Ffeshion. o8 thoy themselves woro caly fiil-
tebions, & quesvion wovlc nerhans hovo becn peluntic.
But Telluride is scmething row; sand felluride has
orincinles of its cwi.

ior the IHuws Tottor thy shovldn'™s I
&t the sime vime?

Way o men weer belgos enyzow? Taexrc 226, T teke
it, twro femilier rcagons. The first I heve heard much
mentioned by the hoys. - It is thet thosc vho Telong may
Yacw each other. Thsro is something in it. Thus tho
froghmon wolcome their cap, For it holns them rally
epeinst the sophomorcs. Thue the froomason treesures
his “adgo, Zovr it is to him a passnort vo old eamong
gtrengers. Botwoen Tellurife men wso met hy chance
it woulé couhtloss serve a8 en introduction., You an
T heve thoeuaht (nd li<toned T ¢ouvld not cownt Thils
very serious. felluride mon iexr long must be ©oo
sectbered to need & rallving m:rk; can@ in thiom thiorae
ir no wisli to bae exclusive ox o profiv by & froe-
mesonwy.  Thelr treining, 1astead, is one dox scrvico

;
S0 U0 world at largs Threir spirdit ie denocracy.
S5l

£ <
Thelr eim ig leacdersadd.
4

Yot, a8 I have hesxrd this telkeld ox, it hee
scened U6 savor alroedy of tihet second motive Lo
boégo-wreiriag which is, Y & convinecd, tiae world
LIounne moie wovont. That is, of ccurse, tact those
who Delons miy lot ouibsiders kmow 1t. Foy, ia this
oo 0 cilisetvivism, I <@ 20t going to wasbe my bresth
ln ceoproceting leyoltios. Whils I confess still te
& liklag xor %le men who cen Stend alons whon con-
vlelﬂH Ceracnd s 1u, e cont susopend juagnent end walt
whGEl coaviction is yov UlViﬁT\LuGC, I tco velcoue
thc A0V @stuein 1o sacivliice and éevotlcon. IE bedge-

o

garing ncant toking gidss end showing ons's cclors,
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