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AIM AND PHILOSOPHY

THE PRINCIPAL purpose of the Cornell Graduate School of Business and
Public Administration 1s to provide the best possible education for men and
women, at the graduate level, for careers as business administrators and public
administrators, o o _

Administration is regarded in this School as an activity which may be usefully
studied and as a skill which may be developed. The administrator |s,c0n_t|nuous_I%
concerned with promoting his organization and determining its objectives, wit
the consideration of the means to these ends, and with the implementation of
his decisions through appropriate delegation of duties and the effective motivation
of those concerned. The professionally competent administrator is distinguished
particularly by his ability to identify 'and evaluate the significant aspects of his
Problem and to make wise decisions. He will be regardful of all the pertinent
actors bearing on his problem—economic, social, and political. He will under-
stand how to select and train his personnel, and how to function in his organiza-
tion so as to secure willing, effective, and coordinated support from_those both
below and above him in the authority structure. Administrators function at many
levels in an organization, but the advantages flowing from wise decisions, and the
costs of unwise ones, multiply rapidly as one approaches the upper levels where
heavy responsibility for determining” goals, means, and methods rests. Hence it
is to these levels that this School devotes its maglor attention.

In this School it is held that the award of the professional degrees of M.B.A.
and MP.A. signify: (a) knowledge and mastery of a hody of basic literature
appropriate to the degree; Eb) an ability to make decisions wisely in the |mﬁ)0rta_nt
functional areas appropriate to the d.e?ree_; (c) an ability to deal rationally with
the problems of top levels of administration; (dz the possession of standards of
professional competence, both technical and ethical; () an advanced under-
standlng of the problems of administration in some area; and (f) an interest in
and understanding of how the art of administration can be advanced. The teach-
mgrﬁrograms are designed to achieve these objectives. _

e program for each of the de%rees has been designed especially to meet the
needs of each group of students. For each degree there is a broadly conceived
core program, some features of which are common to both degrees, and there
s a wide range of advanced courses. It should be noted, however, that this
School presents advantages not found in others specializing in either business
or public administration in that a student has excellent opportunities to learn
about problems and methods in the field other than that in which he is working
by taking its courses and through contact with students and faculty. There are
many features of governmental operations which are of great interest to business-
men, and likewise public administrators require increasing knowledge of business
affairs and practices. There is much conceptual material which is common to



both. In American life the business and public administrative organizations are
not watertight compartments, and hence many persons Fass back and forth.

This School is not interested primarily in vocational training for narrowly
defined administrative areas associated with certain industries or with particular
types of giovernm_ental activity. However, in some cases where unusual conditions
and problems exist, special studies are made available both as concentrations and
courses. One of these cases is hospital administration in which there is a sub-
stantial offering which may be approached through either basic degree program.

The School also is interested In the development of the art of administration
along more scientific lines; it accordingly gives advanced courses and seminars in
administrative science and publishes the Administrative Science Quarterly.

It is our view that in the administrative world of tomorrow more than general
education and more than empirical judgments will be required of leaders in
business and governmental organizations. More systematic marshaling of informa-
tion, more rational analysis, and more scientific treatment of human relations
will be required. This program has as one of its objectives the provision of the
foundations, both conceptual and operational, on which the student can build
further, both in professional practice and in formal study for the doctorate.

THE FACULTY

The heart of any educational institution lies in its faculty and in facu_lty-
student relationships. Members of the faculty have been selectéd for their ability
to teach, their capacity to supervise and conduct administrative research, and
their theoretical training and actual experience in business and public administra-
tion. Their continuing association with business organizations and public agencies
serves to underline the relevance of the curriculum to the realities of the admin-
Istrative world.

The faculty is composed of a core of full-time members on the staff of the

School. However, a number of faculty members of other Cornell colleges and
schools are associated with this School in various cooperative programs. The
efforts of these full-time faculty members are further supported by lecturers who
(};_lve part-time instruction and by a large number of guest lecturers in specialized
ields who contribute to seminar sessions and class discussions. _
_ The limited number of students and the facult}/_-student ratio permit, except
in the case of a few of the required courses, relatively small classes as well as
careful faculty attention to the special problems of individual students. Even
in the few large classes, special sections are normally arranged to facilitate dis-
cussion and case analysis.

FACILITIES

The School is housed in McGraw Hall on Cornell’s lower campus, oyerlooki_nﬁ
Cayuga Lake. With but few exceptions, classes are held in this bundmg, whic
also contains the administrative offices of the School, the Business and Public
Administration library, faculty offices, a student and faculty lounge and snack
bar, and the B. & P. A. Student Association offices. The administrative and



faculty offices of the Sloan Institute of Hospital Administration, offices for
doctoral candidates, and facilities for several of the School’s research programs
are Iin Rﬁnd I-Lall. . -

Plans have peen completed for the erection of a new building to house the
Graduate School of Business and Public Administration on the northwest corner
of Garden Avenue and Tower Road. Occupancy is scheduled for Sef)tember, 1962.
~The University haSJ)Iaced Iar%elg at the disposal of this School the graduate
living facilities of Boldt Hall and Boldt Tower, modern residential halls within
a block of McGraw Hall. A considerable number of the School's single male
students occupy these residential halls—a situation that facilitates the group
discussion of cases and problems so important to an integrated professional
program. For other housing information, see “Housing” in the section “Services
to Students and Alumni.”

HISTORICAL NOTE

The School opened in September, 1946, with forty-one students and a faculty
of seven. It achieved the status of a graduate_ school on July_ 1, 1955, and in
that year inaugurated a doctoral program. The Sloan Institute of Hospital
Administration, an mteg[ral part of the School, was founded in 1957. Lloday the
School grants the Master of Business Administration and Master of Public
Administration degrees, and its faculty staffs the field of business and public
administration in the Graduate School of Cornell University for the purpose of
admmlstenn? the Doctor of Philosophy degree program. Currently, the School
has an enrollment of some 250 graduate students and a faculty of twenty-seven.



TEACHING PROGRAMS

RECOGNIZING the problem of bringing reality into the classroom, the School
places emphasis on the case method of Instruction in manK of its classes. The
development of general principles is also a ma%or concern of the School. Principles
and real-life situations, however, are brought into a meaningful relationship
b}/ requmnq students to analyze administrative problems and develop a course
of responsible action.

The School does not presume that its students will be immediately qualified
to become top administrators. However, this kind of training should shorten the
student’s apprenticeship and substantially increase his comprehension of all
types of administrative and managerial activity.

At the Master’s level, the Graduate School of Business and Public Administra-
tion confers two professional degrees, the Master of Business Administration
(M.B.A), and the Master of Public Administration (M.P.A.).

The School affords a variety of opportunities for study adapted to the particular
needs of the student, depending upon his background, his abilities, and his
Bnmary vocational interests. The programs of study in specialized areas of

usiness administration or in governmental administration are undertaken only
after the student has demonstrated a reasonable understanding of the principles
of m.ana?_emen_t and of the use of the basic tools of management—methods of eco-
nomic, financial, and statistical analysis, and administrative accounting—as
employed in the m_ana?ement process. Accordingly, in the two-year program lead-
ing tg the professional degrees, the first-year course of study is largely predeter-
mined.

On the completion of the first year’s requirements, a candidate for either
de?ree will select a field of concentration for more intensive study. The principal
fields of concentration are described for business administration on p. 13 and
for public administration on p. 22. As indicated later in this chapter, however,
special programs suited to the needs of qualified students may be developed.

Minimum and maximum semester hours a term are 12 and 18, respectively.
Although a grade of 60 or above in any course will assure academic credit for the
course, a weighted average grade in any term of less than 7o per credit hour
is considered evidence of unsatisfactory work and may result in dismissal.

The Sloan Institute of Hospital Administration offers a two-year academic
program which is integrated into the work for the degrees of Master of Business
Administration and Master of Public Administration. Courses in the health area
and administration of hosfltals complement those devoted to basic administra-
tion and management skills. A closely coordinated program of field training
rounds out this educational experience.



TEACHING PROGRAMS 11

DEGREE WITH DISTINCTION

The School confers the M.B.A. and M.P.A. degrees with distinction upon
a limited number of students and, quality permitting, with highest distinction.
The attainment of the degree with distinction indicates not only excellence in
course work but also a broad knowled?e of business or public administration in
general and an ability to Jnter};.rate effectively the materials of separate courses
In the resolution of administrative problems n one’s particular field of interest.

The degree with distinction is awarded on the basis of a cumulative average
grade of not less than ss through the first three terms, a qualified honors thesis,
and satisfactory Ferformance ina comPrehenswe oral examination on the thesis
and the candidate’s major subject matter field.
~ All'students with a cumulative average of 83 at the end of the second term are
invited to participate in the degree with distinction program during their
second year. Six hours’ credit is granted for a satisfactory thesis, three credit
hours each term. Credit for an acce_Etab!e thesis is allowed whether or not the
candidate qualifies for the degree with distinction. At the end of the third term
only those candidates who have a cumulative average grade of 85 or better
continue in the pro%ram. _ .

During the secon Year, students are encouraged to take seminar courses in
this and other Cornell schools and colleges and/or special reading courses ap-
propriate to their career interests.

ADVANCED STANDING

Advanced standing toward the degrees of this School is not given for under-
gradu_ate work, except to a limited extent under double-registration programs
escribed below. Advanced standing may be dg_ranted for graduate work com-
pleted elsewhere, up to a_maximum of 15 credit hours. The granting of credit
requires case-by-case consideration based on meeting the following criteria: ()
the courses for'which advanced standing is requested must be of graduate level;
(b) they must closely parallel work offered in this School: and (3 the student’s
performance must be satisfactory according to the School’s standards.

EXEMPTIONS

Exemption, without credit, from first-year core courses will be granted on the
basis of performance in written examination. Exemption examinations in all
first-year core courses will be given in September of each year during the week
prior to registration. Such exemptions free the student fo take other courses
appdr_f%phrlate to his degree program; they do not reduce the requirement of 62
credit hours.

BUSINESS ADMINISTRATION

~The purpose of the program in business administration is to provide an educa-
tional foundation for responsible business leadership.



This foundation includes:

Training in the handling of admini,strative,r,elationshiPs in business, based
upon_an understanding of administrative practices and theory, including the
contributions of the behavioral sciences.

Knowledge of the use of quantitative methods of analysis in the solution of
business problems, including an appreciation of how advanced mathematical
approaches may be used.

A foundation in economic analysis that makes possible a better understanding
of the economic environment in which_business operates, and that also furnishes
analytical tools as aids in decision making.

An understanding of the functions required to operate a business enterprise,
such as marketing, production, and finance, including a useful approach to
decision making in connection with operating problems.

A company-wide point of view, together with training in the diagnosis of
situations, the determination of objectives, and the development of programs
of action for the business as a whole.

An understanding of the significant public policies, and of the underlying
political and economic foundations, which must be taken into account by
responsible business leadership.

Ad d(teveloped sense of standards of professional competence and ethical
conduct.

Knowledge of the literature in business administration, together with an
understanding of how administrative effectiveness can be enhanced.

BASIC PROGRAM

The first year is devoted largely to a core of required courses which have been
designed to provide in an integrated and coordinated manner the essentials of
goo management and administration. During the second year the student
evelops his more specialized interests.

FIRST YEAR

100. Introduction to Administration...............
101. Personnel Management and Human Relations
102. The American ECONOMY.covvvrvmvvsvmsssssssssins
103 Managerial ECONOMICS ..vvcvvvsvvvsrvvssvssnrnen

104, FINANCE coovvvsivessvvsssssssssssssssssssssssssssssnssssnin 3
106, MArKBtNG  covvvvvvvmssssssvssssssssssssssssssssssssnes 3
107, PrOQUCLION coovvvvvesvvssssssvssssssssssssssssssssssssssnns 3
108. The Governmental Process.........ummmmissns 3
110. Principles of ACCOUNING....vovvvvvmsvrssvssissrnns 3

111. Managerial Accounting ......... s,
113, Introduction to Managerial Statistics............



SECOND YEAR

1st Term 2d Term

200. Business Policy Formulation _...........c... 3
201. Information Sources in Administration* 2 0 2
202. Private Enterprise and Public Policy-).. 3

*T0o be taken the first year, exemption permitting. _ o
f Not required of stu er%s_takmg b%th ,3706 Bus%ne%s Policy and Economic Instability,
and 377, Competitive Behavior and Public Policy.

In addition to completing the core curriculum outlined above, each student
will fulfill the requirements of a concentration (to be determined no later than
the beglnnln? of the second year). The content of the student’s concentration
program shall be determined in consultation with his adviser after consideration
of his background, interest, and abilities. Additional information is given in the
next section entitled “Concentrations.” o _ S

‘The course requirements for the concentration in hospital administration differ
slightly from the above with respect to both the first and second years.

CONCENTRATIONS
ACCOUNTING

There are two accounting concentrations. The first is designated industrial
accounting and is designed either to lead to a career in the accounting depart-
ment of a business or government agency, or to supply tools which a general
business manager can utilize. The second concentration, ‘professional accountm?,
is designed to prepare the student for a career in public accountmg and fulfills
the igcsademlc requirements for the Certified Public Accountant certificate in New
York State.

THE INDUSTRIAL ACCOUNTING PROGRAM . .. This accounting con-
centration is flexible depending on the student’s preparation prior to enterlng
the School and his proposed vocational objectives. A typical program woul
include second-year courses in finance and” managerial economics as well as
advanced accounting, cost accounting, and tax accounting.

THE PROFESSIONAL ACCOUNTING PROGRAM . .. Because of the com-
plicated nature of certain re(im_rements for the Certified Public Accountmg
certificate, the student contemplating the professional accounting program shoul

consult with a member of the accounting staff at the earliest possible date prior
to or immediately after initial registration. However, this much may be said here
—the New York State Education Department requires apgllcants to ang part
of the examination in certified public accountancy to have eengraduate from
a college offering an accounting curriculum registered by the State Education
Department and to have completed the following courses and credit hours:
liberal arts, 48; business subjects, 60 (including accounting, 24; commercial law,
g; finance, s; economics, &; and other business subjects, 14); and electives, 12.
These requirements may be met by combining undergraduate work with the
work offered in this School; but before this School will certify that a student has
completed the above curriculum, it will require submission of official records in



evidence thereof. Students who have not completed these requirements will not
be certified to the New York State Education Department.

A student who plans to fulfill the academic requirements for the C.P.A.
certificate (INew York) should elect BPA 112, Governmental Accounting, and
must complete the following program of courses in addition to BPA 300 and
so1, Advanced Accounting:

Ist Term 2d Term

105. Law Of BUSINESS ASSOCIATIONS....ovvvvrrressseeeereremsssssssssessessessssssss 3
302, COSt ACCOUNTING ovv v vercrrsvrsersssssessssssssesssssssssssssssesen 3
303. Cost and Budgetary 020110 3
305. Tax. Accountl % ................................................................................ 3
307. Auditing Procedure ..., e —————————— 3
308. Law of Commercial TranSaCtionS ... .ueeeeeeeeessssssseessessessessens 3
309, AdVANCEA BUSINESS LAW ..oooocvvveesevervessseeesesssssmesssesssesseessssenes 3

The professional accounting concentration requires adherence to a very rigid
schedule during the student’s two years in the School. Students should decide at
the end of the first semester of the first year whether they wish to take the pro-
fessional accounting concentration. In special cases, Brofessmnal accounting stu-
dents may he allowed to substitute other courses for BPA 108 and 202.

ACCOUNTING INTERNSHIPS . . . For students with outstanding records,
accounting internships may be arranged during their second P]/ear of study.
Internships involve approximately six weeks of work—for which students are
reimbursed at approximately the rate for junior accountants—during the winter
months with cooperating public accounting firms,

AGRICULTURAL MANAGEMENT

The agricultural management concentration is des|gned_esFeC|aIIy for stu-
dents who have completed undergraduate programs in agriculture at Cornell
or elsewhere, and who wish to pursue work in the fundamentals of business
to%ether with advanced study in agricultural management, For this purpose this
School and the College of Agriculture have combined their resources. There are
substantial opportunities in the_agricultural industries dealing with agriculture
for persons possessing this combined background. o _

In addition to the above, programs may be arranged—also within the agri-
cultural management concentration—in thefollowing fields of study: management
of agricultural cooperatives, agricultural credit administration, agricultural
marketing, and resources management. The /Eotentlal combination of courses
offered in this School and in the College of Agriculture that would satisfy the
objectives in each of these special fields Is too_(];reat to permit elaboration in this
Announcement. More detailed information will be supplied on request addressed
to the Administrative Aide to the Dean of this School.

BUSINESS MANAGEMENT

The program in business_managiement is offered in recognition of the high
premium which modern business places upon the skills of organizing, planning,
coordinating, directing, supervising, analyzing, and evaluating. The growth In



size of business enterprises, their complexity and sdpecialization, the necessity for
rapid and continuous adagtatlon in_policies and methods, the recent trends
toward decentralization in both decision makln_ci and operations—all place new
emphasis upon the over-all knowledge and skills and upon the staff activities
assisting in coordination and control. The concentration in business management
will stress the administrative process as such, particularly in its policy making and
in_its unifying and coordinating functions.

The buSinéss management program is arranged to meet the needs of those
students who look toward general rather than specialized careers, those who
expect to operate businesses of their own, and those who are interested in such
positions as staff assistants, management consultants, or general supervisors. The
program is also designed for those students who prefer not to choose a field of
specialization but to prepare themselves, through fundamental training, to
assume responsibility and leadership in any business field in which they later
find opﬁortunities. . . : ,

Forthe student who has not selected a Fartlcular field, this concentration offers
an opportunity to build a broad general program including advanced work in
such major functional areas as marketing, production, accounting, finance, and
personnel, and in general management, of in other related fields of study included
In_the School’s curriculum or in_the University at.Iar%_e. The program “of courses
will be selected by the student in consultation with his adviser.

FINANCE

The administration of financial affairs in business plays a critical(ljy important
role in administration. It is essential, therefore, that the student of administrative
processes possess a broad understanding of the function of finance, its mechanisms,
and the operation of the financial system. Moreover, considering the intricate
interrelationships between business and government in the realm of finance, it is
equally essential that all students of finance understand something of the prob-
lems of both business finance and government finance.

The program in business finance presents an |nte?rated treatment of the
operational aspects of business and investment finance, the functions of financial
institutions and capital markets, and the basic economic and legal framework of
financial organizations. It is designed to meet the needs of students who look
forward to specialized careers in the financial management of business and to
careers in commercial, savings, and investment banking, in financial counseling,
and in investment management.

HOSPITAL ADMINISTRATION

_ The concentration in hospital administration, combined with the core work
in general administration and business practice, is designed to prepare the stu-
dent for a career in hospital administration or related activity, operating under
voluptary or roR_rietar auspices. . _ _ o

Admission 1o this coricentration is restricted and is based upon motivation and
ﬁersqnal qualifications as well as academic achievement. Previous experience in
ospitals or related agencies is not a requirement. ,

The general(ﬁlan of this concentration is based on two years of work in
residence, including short periods of field training.



The work in residence_involves several modifications of the core program in
business administration. The following core courses are not required of students
in the hosinta_l administration concentration: 10e, Marketing: 107, Production.

The following courses are added to the core program for students taking the

hospital administration concentration:
FIRST YEAR

) Ist Term 2d Term
115. Health Needs and Services 3

116. The HOSEII&H in_.Modem Society 2
117. Health Economics 2
SECOND YEAR

450, Pri_nciPIe,s 0f Hospital OPEration. ... 3

452, QOrientation to Clinical MediCine..........ooowrnn, e 3

453, Business and Leg,al Aspects of Hospital Administration 2

454, Policy and Planfing | Hosintals and Health Agencies 3

455, Seminar on Health and SOCIELY.......cvw.vwvvvcmmsssssimnsssssrnsssnnss 3
Readings in Institutional Management (Home Ec. 400).......... 1

INTEGRATED FIELD EXPERIENCE ... Supplementing the academic work
is a carefully [Jlanned and supervised program of field training designed to
reinforce the student’s understanding of admlmstratlveJeru les and hospital
practice. Every effort is made to meet individual needs and to complement
previous hospital or related experience. . . _

l. Pre-Entrance Hospital Assignment. ThiS ano.naI experience of one to
three months ordinarily is arrangea by the Sloan Institute in a hospital located
in the vicinity preferred by the prospective student. It is of particular value
for the individual who is unfamiliar_with the hospital environment, as a
preparation for the didactic program. This assignment may involve a salaried
Job or a shorter observation period. T S

[I. Series of Hospital Visits. By a formal plan of affiliation, the diversified
hospital plant of the central New York area, with its professional resources,
is ufilized as a laboratory for the reinforcement of the teaching program.
During the greater part of the two academic years, students in groups of
two or three make weekly visits to hospitals for ‘the mvestl?atjon 0 sgemﬁed
areas of hospital policies, relationships, and procedures relating to the cur-
riculum. Faculty members and hospital administrators jointly plan and super-
vise these series” of visits. _ _ .

[1l. Summer Work Experience. During the first year in the Graduate
School of Business and Public Administration, the Student completes the
F_rmupal ﬁreprofessmn_a[ courses as well as two introductory courses in the health
ield and hospital administration. With this perspective, the student then spends
approximately three months during the summer in a hospital administration
apprenticeship under the quidance of a well-qualified administrator. The
responsibility given the student will vary considerably with his previous expe-
rience; in_any event, a systematic coverage of various phases of hogspital opera-
tion, special administrative assignments, ‘and attendance at administrative and
medical conferences constitute some part of each student’s experience. Board and



room are usually provided, the question of stipend being dependent upon the
particular arrangements made in each case. _ _ _
IV.  Postgraduate Employment. There is no hospital residency require-
ment, and the degree is granted upon the successful completion of the second
year. The graduate will have received a basic education in administrative
theory and practice, business management skills, and medical administration,
This foundation will be coupled in some cases with previous education and
experience of varying quality and duration. Ideally, the first postgraduate em-
ployment will provide for ‘additional training, particularly in the technical
aspects of hospital operation. During the second academic year, the Sloan
Institute makes every effort to bring to%et_her prospective employers and grad-
uates in mutually rewarding employment situations.

MANAGERIAL ECONOMICS

_ The concentration in managerial economics is designed for students interested
in professional careers in economics in industry and government. I_ncreasmgi
opportunities for such careers are developing among the Staffs of Iar?e industria
corporations, hanks, insurance companies, merchan |3|n? firms, and foreign trade
orgatnlzatmns, as well as within many departments of federal and state govern-
ment.

Preparation in this area may stress either the qualitative or the quantitative
approach to economic analysis. It is apparent, however, that both methods are
involved in real problems of economic analysis, and ?eneral competence in both
is needed not OW for a concentration in managerial economics but also in the
subject area_ of other concentrations, especially accounting, finance, marketing,
and production,

QUALITATIVE APPROACH ... With this emphasis, the student should have
an undergraduate background in economic studies, particularly in economic
theory. His graduate work will encompass an exploration of the changing eco-
nomic environment of the business firm and the problems of government and of
business in pIannln,? and adaptln%_toleconomlc growth, economic stability, and
international security and leaders |F in the free world. The student may stress
either the ag%regatjve approach of government policy or the more selective
approach of the private firm; and his course load will 'be adapted to his needs
{Eomsoﬁferlmgs of other departments and schools of the University as well as
is School.

QUANTITATIVE APPROACH ... With this emphasis, the student should
have some undergraduate work in mathematics as well as in economics and
related fields. The o_bllect_here is to provide the student with a high degree of
competence in the utilization of mathematical and statistical tools in" the analysis
of economic problems either for general economic purposes or for decision mak-
ing. Again, the varied resources of the Unlversm{]_wnl be employed to fill the
gaps in the student’s background and to sharpen ‘his understanding and skill in
quantitative approaches. .
Courses given in this School (BPA 400, 401, 402, and 403) are designed to
stress topics not covered elsewhere in the University and to provide a Dasis of
understanding that will permit the student to derive' maximum value from more



highly specialized courses offered elsewhere on campus. Some of these com-
plementahry interrelations of available course work are suggested in the following
paragrapns. : -

BlgA 400, built on the foundations of BPA 103 and 113, covers the statistical
concepts given in Engineering 3243 and 3244 but in less detail, and it touches
upon the groundwork of experimental designs which is supplemented by
numerous apgllcatlons in_Agricultural Economics 240. .

BPA 401 %conomms 856) is also an elective course for graduate students in
economics who are interested in the mathematical approach. A graduate course
in economic theory and knowledge of elementary calculus are its prerequisites.
It can be taken concurre_ntlr with Economics 855 which deals with more classical
apFroaches to mathematical economics. _ o _

n BPA 402 some of the topics presented in Engineering 3240 are discussed,
but the managerial economics aspects are emphasized and a number of tOPICS
not treated in Engineering 3240 are covered. For more thorough treatment of
some of the techniques presented in BPA 402, students may choose to take
Encqlneerlng 3254 and 3280. o o

ourses in statistics offered in the University include En meerln?_ 3241-3245;
Industrial and Labor Relations 310, 311, 610, and 614; Mathematics 711-712,
121-122, 731-732, 741-742, and 747, Plant Breedln? 210-211 and 213-214.
Other courses refated to the quantitative approach fo managerial economics
include Agricultural Economics 208 and 215; Economics 855-856 and 895-896;
E_nglneerlng 3240, 3254, 3280, 3281, and 3284; and Industrial and Labor Rela-
tions 613. Students’ attention is called to BPA 901, Administrative Applications
of High-Speed Computers.

MARKETING

The responsibilities of the marketing sector of the economy are to encourage
the consumption of goods and services and to provide for the orderly movement
of these commodities through productive stages to ultimate consumption. The
tremendous productive capacnY of this country and the growing flow of new
products from technical laboratories underline ‘the importance of these respon-
sibilities. Management defines markets, strengthens the sales organization and
distributive channel in order to reach these markets, plans and administers pro-
motional programs, and maintains close watch of customer requirements and
colmpetltor strategy to guide it in establishing pricing and product development
olicies.
pThe marketing concentration has been de5|?_ned for students planning to
accept positions In manufacturing sales organizations, retailing and wholesaling
firms, and specialized facilitating agencies. Emghasw is placed upon current
developments in the field, the close relationship between marketing and govern-
ment and between marketing and other activities of the business enterprise, and
the need for revising policies and methods to meet changing conditions.

PERSONNEL MANAGEMENT

~ The objectives of the concentration in personnel management are the follow-
ing; (1) To develop an understanding of personnel administration as a manage-
ment function and its relationship to other management activities; (2) to further



an understanding of the policies, methods, and techniques utilized in the process
of personnel administration and to have the students become familiar with
sources of information relating to such activities; (3) to develop the capacity to
analyze personnel problems, select the most effective means of dealing with
them, and plan appropriate courses of action; (4) to have the students become
familiar with current and future problems, trends, and research in the field of
personnel administration and human relations and to understand their signif-
cance.

Courses and seminars in this field cover motivation, supervision, communica-
tions, selection, training, compensation, discipline, performance review, promo-
tion, transfer, development, safety, and employee services and benefits. _

In addition to increased opportunities for staff personnel specialists, line
officials mcluqu top management, are flndlnq more and more need for knowl-
edge of personnel management and human relations in getting results through
others in sales, production, finance, engineering, accounting, and research.

The re(iuwemen_ts for this concentration can be fulfilled by a program of
courses selected with the approval of a student’s adviser. Consideration will be
given to the student’s educational background, experience, and interests.

In addition to the courses and seminars in personnel management and human
relations offered by this School, other courses are available from among the wide
range of ﬁraduate courses in or related to personnel management in other divi-
sions of the University, including the School of Industrial and Labor Relations.
For example, courses for graduate credit are available in collective bar?(ammg,
labor union history and administration, industrial training, labor market eco-
nomics, industrial psychology, selection and placement, social security, wage and
salary administration, job “analysis, and human relations.

PRODUCTION

The organization and management of ﬁroduc_tlve_ effort has been a constant
challenge to business administrators since the beginning of the Industrial Revolu-
tion. During the last fifty years the rate of change In productive activity has
accelerated rapidly. Dramatic progress has been made on the technical front as
evidenced by the steady increase In worker productivity, culminating currently
in such developments as automation and the use of electronic computers. The
rise of the scientific management movement has marked an equally noteworthy
development in the management of the technical aspects of production. At the
same time the increasingly intricate relationships of %over_nment to productive
Processes have meant that more and more public administrators, particularly
hose involved in civil-military activities, are finding knowledge of productive
processes essential. . _ o
Dramatic though these developments have been, there is a growing realization
that the scientific management approach must be modified in order to meet more
effectively the complex problems of today. First, we must find ways of integrating
the_findings of research in the human-relations area into the techniques of sci-
entific management. In the second place, we need to develop more adequate
methods of analysis and_evaluation so as to improve the quality of production
management decisions. Third, ways must be found for more ef ec_tlveIY relating
decisions in this area to the total administrative process involving the other



major divisions of the enterprise. Finally, in order to deal competently with the
increasing complexity of production decisions in the social, economic, and
political climate in which bus;ness_ogerates, it is important that we develop
apgroaches that will be useful in this broader frame of reference. =~

onsequently, throughout the concentration in production, attention is focused
on_the importance of human relations, on the improvement of decision-making
ability, and on the development of a broader point of view with respect to
marketing, finance, accounting, and other internal activities on the one hand,
and external influences on the other. Em_f)_h_asw is placed on the development of
administrative rather than technical abilities. Subject matter has been chosen
with a view toward developing concepts and approaches which will be useful in
the productive phase of any activity whether in a factory, a bank, a retail store,
a clerical department, or ‘from the point of view of the administration or
control of production activities in military or civil public administration. In
plannln? a concentration in production, the student is encouraged to select areas
in closely related fields of activity which may be pertinent from the point of
view of Ris objectives, in addition”to appropriate courses in production, both in
this School and in the College of Engineering.

TRANSPORTATION AND PUBLIC UTILITIES

For students interested in careers in transportation or public utility enterprises,
courses are offered, normally for second-year students, in the unique features of
these activities. With respect to railroads, motor carriers, airlines, and shipping
firms, emphasis is placed on the features of pricing, service, operations, organiza-
tion, finance, and public Pohcy peculiar to each. With respect to electric and
other utilities, work on the Complexities of regulation and rate making is
offbe.red. There isample opportunity to take advanced work in supporting business
subjects.

SPECIAL

In at)propriaye circumstances, a second-year student will be permitted to
complete a special concentration under the supervision and guidance of a faculty
committee.

A spec?al concentration will normally include from 15 to 21 hours of work
during the second year, in addition to"the required hours of second-year core
courses. These 15 to 21 hours may include approved courses in this School or
elsewhere in the University, special reading or research courses, and possibly a
research project to be carried out in the field. The program will be devised to
fit the needs of the student and the requirements of the selected field of study.
S_atwfactorr performance may be tested by special reports and qeneral examina-
tions (oral and written) as well as by course records. Credit allowed for work
accomplished outside formal scheduled courses will be determined by the faculty
committee as approved by the Dean.

PUBLIC ADMINISTRATION

The School’s program in_Fuinc administration is based upon the central role
of government in modern lite, the rise of the career public service, and the con-



sequent increasing demand for trained publlc.mana?_ers. Recognizing the fact
that public administration both assumes substantive policy-making responsibilities
and also undertakes primary responsibility for the Processes of management, this
School makes every effort to develop both the student’s knowledge and com-
petence in administration and his knowledge and understanding of public policy
itself. While providing for a considerable amount of individual concentration,
the program is nevertheless primarily concerned with the development of public
administrators who are at home both with program problems and with the
practicalities of day-to-day administrative activities. ,

The program is intended for students who aspire to careers in local, state,
federal, or international agencies. It may also be designed for those who plan
to work with private enterprise in the ‘management of its relationships with
government. Concentrations may be arranged in any one of these areas.
~In view of the fact that the public service draws upon many professions,
including law, engineering, aqcountln%, ublic health, public welfare, a%nculture
penology, and medicine, it is expected that students will come to the School
with varying degrees of preparation and backgrounds in government and its
administration. Because candidates from all these fields, as well as those with
more general training, are encouraged to enroll, a particular effort is made to
devise individual programs for each of the students. Examples of such individ-
ualized programs recently undertaken by M.P.A. students are programs in
resources management, Southeast Asian” public administration, "and public
utilities.

BASIC PROGRAM

The first year is devoted largely to a core of required courses which have been
demgned to provide in an mteqrat_ed and coordinated manner the essentials of

good management and administration. There is but one required course in the
second year.
FIRST YEAR
. o . 1st Term 2d Term
100. Introduction to  Administration.............. e ————— 3
101 Personnel Management andHuman Relations..............ue.. 3
. The American ECONOMY v 3
103, Managerial  ECONOMICS | vvvovvvvsrvssmssnsssmssssssssssssssssssssssssssnns 3
110. Principles 0f ACCOUNTING...vvvvvrvvsvmsssssssssssssssmsssssssssssssnns 3
112. Governmental Accountlnt];.............._...._ ........ 3
113. Infroduction to Managerial Statistics... 3
201. Information. Sources In” Administration w2 oor 2
AdMINISTALIVE  LAW  oovovvsvvsvvssssssssssssssssssssssssssssssssssssssssns 3

SECOND YEAR
202. Private Enterprise and PUBICPOLICY .ovvvvcrvmsvrsssssssssssssrsnnn

*Several alternatives are available in the Department of Government and in the Law
School. (Not required of foreign students.)

1st Term 2d Term

In addition to completing the core curriculum outlined above, each student
will fulfill the requirements of a concentration (to be determined no later than



the beglnnln? of the second year). The content of the student’s concentration
program shall be determined in consultation with his adviser after consideration
of his background, interest, and abilities. Additional information is given in the
next section entitled “Concentrations.” o _ S
_The course requirements for the concentration in hospital administration
differ slightly from the above with respect to both the first and second years.

CONCENTRATIONS
AGRICULTURAL MANAGEMENT

The concentration in agricultural management is designed especially for stu-
dents who have completed undergraduate _programs in agriculture at Cornell or
elsewhere, and who wish to pursue work in the fundamentals of public admin-
istration together with advanced study in agricultural management. For this

urpose this School and the Colle(‘;_e of Agriculture have combined their resources.

here are substantial opportunities in the agricultural industries and in gov-
ernmental agencies dealing with agriculture for persons possessing this combined
background.

In addition to the above, programs may be arranged—also within the
agricultural management concentration—in the following fields of study: manage-
ment of agricultural cooperatives, agricultural credit administration, govern-
mental agricultural policy and administration, and resources management. The
potential combination of courses offered in this School and in the College of
Agriculture that would satisfy the_obAectlves in each of these special fields 15 too
great to permit elaboration In this Announcement. More detailed information
\A?I{hbessuhppllled on request addressed to the Administrative Aide to the Dean
of this School.

CITY MANAGEMENT

A concentration in city management is offered for the student who is preparing
for a career service as a professional city manager, or a chief administrative
officer, and who_comes preferably with an undergraduate background in engi-
neering, economics, government, or business administration.

A student electing this concentration will pursue during his first year sub-
stantially the same basic program as other students but with the option of two
or three additional courses. In the second ¥ear he can select from a wide range
of courses offered in this School, the Co_IePe of Architecture, the College of
Engineering, and the Law School, A typical second-year program will include
six nours in BPA 553, Municipal Finance Administration, and BPA 554, Seminar
in Urban Government and Administration, three hours of BPA 202, Private
Enterprise and Public Policy, and a minimum of 21 additional hours. Courses
which should receive the student’s consideration are listed below.

1st Term 2d Term

108. The GOVErNMENLAl PYOCESS..........ceeeerereersssssseeeeeseesssessssneessseesens

112 Governmental ACCOUNTING . .vvvvvvvvssvmssssssmsssssssssssssssssssssssnnnns 3
428, Governmental Fiscal Management ... 3

430. Investment I GOVErNMENE™ SECUMIIES. ....vvvvvveereremeeerereeeeseessssssenns 3



1st Term 2d Term

501. Public_Personnel Management ............ 3
553. Municipal Finance_ AdMiniStration. ... 3
554, Seminar in Urban Government and Administratio . 3
558, Seminar in Government Finance and Enterprise........... 3
900. Management Surveys: Organization and SYSEeMS.........uummmunn 3
Principles of City and Regional Planning (Arch. 710)............ 3
Traffic Engineering SEn% 2620% ....................................... 3
Public Hedlth and” Community_Sanitation (Eng.2509).......... 3
City Planning Practice %Ar,ch. ) 3
Seminar in Regional Planning (Arch. 712). . 2
MummPaJ Sanitation (Eng. 2?1. ........... .3
Seminar 1n Urban Renewal (Arch. (15) . 2
Planning Administration (Arch, 716)....vmummmmmsmsssmmssnsssnnns 2
Le%a! AsPects of Plannm% Y-\rch. TLT) s s 2
Public Problems in Urban Land Use (Arch. 715).mmrisnnn 2
Departmental Seminar (Arch. 714& ............................................... 2
History of City Plannin éArCh' F010) 3
Taxation (Agh. ECON. I38)......ccmmmmmsmmssssssmssmsssssssssnens 3

FINANCE

The administration of financial affairs in government Flays a criticall}/ impor-
tant role in administration. It is essential, therefore, that the student of admin-
Istrative processes possess a broad unders_tandl_n(ﬁ of the function of finance, its
mechanisms, and the operation of the financial system. Moreover, considering
the intricate interrelationships between business and ?.overnment in the realm
of finance, it is equally essential that all students of finance understand some-
thing of the problems of both business finance and ?ov_ernment finance.
Specialization is offered in public finance administration for those planning
careers as financial consultants or manaPement counselors working with public
bodies. High-caliber, well-trained speciafists are needed at all levels of govern-
ment. This functional field includes a wide range of related areas: public budget-
ing, giovernmental accounting and auditing, ‘purchasing, debt administration,
inventory and property controls, tax administration, and financial reporting.

HOSPITAL ADMINISTRATION

~ The concentration in hospital administration, combined with the core work
in general administration and business practice, is designed to prepare the stu-
dent for a career in hospital administration or related activity, operating under
governmental auspices. o _ , o
Admission to this concentration is restricted, and is based upon motivation
and personal qualifications as well as academic achievement. Previous experience
in hospitals or related agencies is not a requirement. .
The general (ﬁlan of this concentration is based on two years of work in
residence, inclu mHTshort periods of field training. == ,
In_addition to the core program in public administration, students in the
hospital administration concentration must include the following courses;



FIRST YEAR

115. Health Needs and SEIVICES.......wmmrmmmmmmmmmsssssssmmssessssssssssssssnnes
116. The Hospital in MOUEIN SOCIELY....cvvvrvrvsvsrsssrssersinsns 2
117. Health ECONOMICS ..vvvvevvvvevvvenssssssssssssmssssssssssssssssssssssssssssssess 2

SECOND YEAR*
450, Pri_nciPIe,s 0f Hospital OpPeration.....mmmmmmsmmsssinnnn

1st Term 2d Term
3

1st Term 2d Term
3

452, Orientation to Clinical MediCing.........cpeees, v 3
o B Y
. Poli Ing 1 [
4%5. Sem%ar on Hea_Ithg_and gogfety ............................ g ....................... %
Readings in Institutional Management (Home..Ec. 400)......... 1

*The course in Administrative Law also is taken in the second year.

INTEGRATED FIELD EXPERIENCE . . .Supplementin? the academic work
is a carefully Planned and supervised program of field fraining de3|%ned.t0
reinforce the students understanding of administrative principles and hospital
practice. Every effort js made to meet individual neeas and to complement
previous hospital or related experience.

|. PRE-EN IRANCE HOSP11AL ASSIGNMENT. This OFIIOHM experience
of one to three months ordinarily is arranged by the Sloan Institute in a hos-
pital located in the vicinity preferred by the prospéctive student. It is of particular
value for the individual who is unfamiliar with the hospital environment, as a
preparation for the didactic program. This assignment may involve a salaried
job or a shorter observation period.

1. SERIES OF HOSPITAL VISITS. By a formal plan_ of affiliation, the
diversified hOSFIta| plant of the central New York area, with its professional
resources, is utilized as a laboratory for the reinforcement of the teaching pror};ram.
During the greater Fart_ of the two_academic years, students in groups of two
or three make weekly visits to hospitals for the |nvestl?_at|on of specified areas
of hospital policies, relationships, and procedures relating to the curriculum.
g:ear?élgt fcwigirpsbers and hospital administrators jointly plan”and supervise these

[1l. SUMMER WORK EXPERIENCE. During the first year in the Graduate
School of Business and Public Administration, the student completes the
?_rmmpal ﬁrepr_ofessmnlal_ courses as well as two introductory courses in the health
ield and hospital administration. With this perspective, the student then spends
approximately three months during the summer in a hospital administration
apprenticeship under the gquidance of a well-qualified administrator. The
responsibility given the student will vary considerably with his previous expe-
rience; in any event, a systematic coverage of various phases of hospital opera-
tion, special administrative assignments, and attendance at administrative and
medical conferences constitute some part of each student’s experience. Board and
room are usually provided, the question of stipend being dependent upon the
particular arrangements made in each case. . . _

IV, POSTGRADUATE EMPLOYMENT. There is no hospital residency
requirement, and the de%ree is %ranted upon the successful completion of the
second year. The graduate will have received a basic education In administra-



live theory and practice, business management skills, and medical administration.
This foundation will be coupled in some cases with previous education and
experience of varying quality and duration. Ideally, the first pqst?raduate
employment will provide additional training, pa_rtlcularly in the technical aspects
of hospital operation. During the second academic year, the Sloan Institute makes
every effort to bring together prospective employers and graduates in mutually
rewarding employment situations.

PERSONNEL MANAGEMENT

This concentration in personnel management is demgn_ed for students who
are interested in the organization and operation of public personnel systems
including the essentials of Per_sqnnel policy and a systematic consideration of
techniques of employment, training, classification, compensation, and employee
relations. Consideration is %lven to the problems, programs, and policies of
state, federal, and municipa or?anlzatlons. Students have the onortunlty of
becoming familiar with sources of information related to personnel management
in public and private enterprises. Through research projects and seminars
opportunities are provided for analyzing personnel problems and planning
apﬁ)roprla_te_ courses, of action. . o

In addition to increased opportunities for staff personnel specialists, line
officials, including top administration, are finding more and more need for
knowledge of personnel management in getting results through others.

The re(iuwemer]ts for this concentration can be fulfilled by a program of
courses selected with the approval of a student’s adviser. Consideration will be
given to the student’s educational background, experience, and interests.

In addition to the courses and seminars in personnel management and human
relations offered at this School, other courses are available from among the wide
range of graduate courses in or related to personnel mana?ement_ in other divi-
sions of the University, and especially in the School of Industrial and Labor
Relations. For example, courses for graduate credit are available in labor union
history and administration, labor market economics, selection and placement,
collective bargaining, social security, wage and salary administration, and human
relations.

PUBLIC ADMINISTRATION AND POLICY

The public administration and F_0|IC concentration is designed for those who
wish a broad understanding of public administration such as might be appropriate
for students desiring to enter the public service through the Federal Service En-
trance. Examination, the New York State Public Administration Internships
Examination, and the Foreign Service Examination, as well as for those planning
to enter the joint program in administration and law, described elsewhere in this
Announcement. This concentration is also suitable for a student wdth under-
graduate training in_a technical subject such as engineering. o
The F_Ubhc administration and policy program is based upon the administrative
foundation laid in the first gear of core work and will provide the student with
more advanced, though still broadly oriented, work in Program operations of ﬁov-
ernmental institutions at the international, federal, state, or local levels as well as



advanced work in the important functional and su%ontln? areas of personnel
and civil service procedures, public budgeting and fiscal management, and
organization and methods work. Those who wish to emphasize a particular institu-
tional framework may wish to consider either the federal or the international
administration options within this concentration, or the city management con-
centration described elsewhere. _ _

Students in the public administration and po_I|c¥_ concentration would be ex-
Fe,cted to follow a_proFram consisting of a combination of (1) course work in cer-
ain general functional areas such as personnel and finance, and ?12) course work in
the OFeratlons of one or more levels of government. Therefore, while combinations
of relevant work other than those listed below maﬁ be taken with the approval
of the student’s adviser, it is recommended that the student plan to complete,
during his first and second year, the following courses as well as appropriate
work 1n one of the three options outlined immediately below this listing:

. Ist T 2d T
428. Governmental Fiscal Management stgerm 2d term

501 Public Personnel Management... 3
556. Seminar in Public Adnlinistration 3
559. Supply and Materiel Management 3

900. Management Surveys: Organization and SYSIEMS........creseesrrssrmene

GENERAL PUBLIC ADMINISTRATION OPTION . .. Students wishing to
continue in a broad apBroach to public administration will, in addition to"the
course work outlined above, normally complete at least o hours selected from
among Course 551, International Administration and Foreign Operations;
Course 552, Comparative Public Administration; Course 553, Municipal Finance
Administration; Course 554, Seminar in Urban Government and Administra-
tion; and Course 555, Federal Administration.

FEDERAL ADMINISTRATION OPTION ... In addition to the five courses
outlined above, this option normally involves completion of Course 555, Federal
Administration, together with & hours of additional work selected with the
approval of the student’s adviser. Such work may be selected from among, for
example, Course 430, Investment in Government Securities; Course 557,
Seminar in_Military Management and Civil-Military Relations; Course 575,
Transportation: Rates and Regulation; Course 576, Transportation: Organiza-
tion, Administration, and Public Policies; Course 901, Administrative Applica-
tions of H!gh-SCEeed Com;?uters; Course 902, Seminar in_Organizational Theor
and Behavior; Govt. 216, The American Pre5|dencY; Agr_lcult_ural Economics 136,
Taxation; or Agricultural Economics 502, Federal Public Finance.

INTERNATIONAL AND FOREIGN QPERATIONS QPTION ... In addi-
tion to the five courses outlined above, this option normally involves completion
of Course 551, International Administration and Foreign® Operations, together
with & hours of additional work selected with the approval of the student’s
adviser. Such work may be selected from among, for example, Course 351, Com-
P_aratlve Business Administration; Course 552, Comparative Public Administra-
ion; Course 902, Seminar in Organizational Theory and Behavior; course work



in international economics in the Department of Economics in the College of
Arts and Sciences; work in comparative government and political theorY or
international law and politics in the Department of Government in the College
of Arts and Sciences; work in comparative labor relations and social legislation
in the School of Industrial and Labor Relations; or appropriate work in the
Department of Sociology and Anthropology in the College of Arts and Sciences.

OTHER PROGRAMS ... The student ma?/, of course, use his elective hours
to supplement either the breadth or depth of his administrative understanding.
In so doing, he is encouraged to consider relevant work oriented toward business
administration as well as public administration. This is particularly recommended
for those anticipating careers in the regulatory commissions or other aqenmes
having close relaxlpnsh|ﬁs with the industrial, commercial, or agricultural com-
munities. In addition, the student may wish to consider supplementary work in
economics either in this School or in the Department of Economics in the College
of Arts and Sciences, or appropriate advanced work elsewhere in the UnlversnY.

For more specialized programs in public administration the student should
consider the opportunities outlined under the concentration headings of agri-
cultural management, city management, finance, hospital administration, per-
sonnel management, and “transportation. In addition, under the “special” con-
centration headm?, it is possible for the mature student to take advantage of
unusual combinations of work available through both this School and other
Cornell educational units and to develop an integrated program tailored to his
sh)eual interests. All these programs may be designed so that advanced work at
the doctoral level is also facilitated.

TRANSPORTATION AND PUBLIC UTILITIES

See the statement for M.B.A. candidates, page 20. _

Students interested in the administration of _publlclly owned transportation
systems and utilities or in ﬁubllc policy and public regulation of private utilities
will find the offering in this area of Interest. They will be expected to take a
substantial amount of supporting work in the area of public administration.

SPECIAL

In appropriate circumstances, a second-year student will be permitted to com-
plete a special concentration under the Supervision and guidance of a faculty
committee.

A special concentration will normally include from 15 to 21 hours of work
during the second year, in addition to" the required hours of second-year core
courses. These 15 to 21 hours may include approved courses in this School or
elsewhere in the University, special reading or research courses, and possibly a
research prOerct to be carried out in the field. The program will be devised to fit
the needs of the student and the requirements of the selected field of study.
S_atwfactorr performance may be tested by special reports and %eneral examina-
tions (oral and written) as well as by course records. Credit allowed for work
accomplished outside formal scheduled courses will be determined by the faculty
committee as approved by the Dean.



JOINT PROGRAMS
GENERAL REQUIREMENTS

A Cornell upperclassman, in either a four-year or a five-year undergraduate
program, may apply to this School as a de?ree candidate any time durlr_l% is third
year. Admission is”limited to the Cornell undergraduate "who, by virtue of his
undergraduate record, intellectual and personal maturity, and sense of purpose,
appears to be a particularly promising candidate lor this School’s graduate pro-
grams. Admission is a competitive accomplishment achieved by only the top-level
student. If admitted, he may commence his work in_this School no earlier than
the beginning of his fourth 'undergraduate Year. A five-year engineering student
may apply for admission as a double registrant after either his third or fourth
ear.

The admission standards outlined subsequently are equally applicable to the
double-registrant apé)llcant, including the requirement that'he take either the
Admission Test for Graduate Study in Business or the Graduate Record Examina-
tion in Government. In addition, the joint program applicant must be inter-
viewed by the Director of Admissions, another member of the Committee on
Admissions, or another appropriate faculty member. o

Joint program applications are acted ugon as a group. All apgllcatlons for
admission in September, 1961, must be submitted by March 25, 1961, complete
with undergraduate transcripts including grades, for the 1960 fall term, admission
test scores, and two letters of reference. Application interviews must be com-
pleted by the same date. It is planned that applicants will be informed of the
action taken on their applications by not later than May 1. 1961.

[t is the applicant’s responsibility to arrange with his undergraduate college
office for apﬂroval of his joint J)rogram when applying for admission to the
Graduate School of Business and Public Administration. It is also his respon-
sibility to be sure that undertaking work in this School will not prevent his
fulfilling his undergraduate requirements.
~Meeting requirements for both the baccalaureate and Master’s degrees neces-
sitates careful scheduling of required and elective courses prior to and during the
period of double reglstratlon; therefore, joint program applicants should ?_lve
careful thought to planning their academic programs. Requests for information
not available in this Announcement should be referred to the School’s Admin-
istrative Office, B-21, McGraw Hall.

ADMINISTRATION AND LAW

The objective of this program, organized by joint action of this School and the
Cornell Law School, is to provide, in four years, professional training in both
administration and law, This may be done without sacrifice of the high standards
of both schools, and without omitting any part of the necessary preparation for
the bar examinations. _

Through,thls program a student ,maY obtain the de%r_ees of MB.A. or MP.A.
and LL.B. in lour years instead of in the five years which would be required if
each program were taken separately. For the undergraduate at Cornell, who in
his semorg/ea_r double-registers in ‘an_undergraduate college and the Graduate
School of Business and Public Administration, this program will permit him to
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receive the undergraduate degree and the two professional degrees in a total of
seven years. This program thus offers to the individual student the opportunity
to pursue several avenues of professional growth, rather than one. The oppor-
tunities flowing from this flexibility are numerous. Traditionally, the law and
administration, both public and private, have been closely related; and there
are many specialized fields, such as accquntln% and transportation, in which a
blend of Ie?al and administrative talent is invaluable. .

A student, to be admitted to the full joint program, must meet the admission
requirements of both schools. He should apply for admission to both schools
and be accepted by their respective admissions committees prior to entrance into
the first year of the program. A student who may wish to enter the program after
starting ‘his residence In the Graduate School of Business and Public Admin-
istration should discuss his plans or problems with both schools as soon as
possible. However, no assurance can be given that such a student will be permitted
to undertake the joint program. .

Because of the intensive nature of the program, it is expected that a student
double-refglster_mg in an undergraduate college at Cornell and in the Graduate
School of Business and Public Administration be entirely clear of any specific
undergraduate course requirements during his first year in this program.

The joint program is made possible because of the close relationship between
the work of the two schools in certain respects. The general plan of the joint
program is as_ follows: _ o _

(?) In the first year the student will register in the Graduate School of Business
and Public Administration and will take all his work in that School. The courses
taken will consist primarily of the core proFram of that School (except for the
work in public law) together with such electives as are desirable and feasible in
connection with the student’s eventual concentration.

(2) In the second and third years the student will register in the Law School
while remaining double-registered in the Graduate School of Business and Public
Administration. In the second year, the student will take the full first-year
R/]roEgram of the Law School. In the third year, he will complete his work for the
M.B.A. or M.P.A. degree bg taking a minimum of six hours a term of courses
in the Graduate School of Business and Public Administration, and in addition
aminimum of ten hours a term in the Law School. At the gnd of the third year,
if the student’swork is satisfactory, he will receive the degree of M.B.A. or MP.A.

(3) The fourth year will be spent entirely in the Law School and the degree
of LL.B. will be awarded upon satisfactory completion of that School’s work.

AGRICULTURE

A fourth-year student registered in the College of Agriculture may be admitted
without the formality of double registration provided he files” and obtains
acceptance of his application by the School with the approval of his College.
The admissions standards of this"School will apply. Ilie fourth-year work of such
a student, taken in conformity with an approved program, will be accepted in
satisfaction of the first 30 credit hours of the total of 62 credit hours necessary
for the Master’s degree in business or public administration. In this approved
fourth-year program, the faculty of the College of Agriculture permits its stu-
dents to count toward their social studies requirement up to 9 hours from courses



in business and public administration, except courses in statistics and accounting.

In the student’s fifth year, he should first plan to take such common core
courses as are required durlnﬁ the second-year program (see the previous section
of this Announcement) of all prospective M.B.A. or M.P.A. candidates. Of his
remaining semester hours in that same year, at least one-half will normally be
taken in the Graduate School of Business and Public Administration, and" the
remainder will generally be taken from work at the graduate level offered in the
College of Agriculture. Programs will be worked out with the advice of a Joint
Adwsorr Committee of the two schools to hest promote the student’s career
prospects in his chosen field.

ENGINEERING

With the approvlal of the faculties of this School and several of the schools of
the College 0 Engmeermg,éomt programs have been developed. Such combined
programs might lead toward either the M.B.A. or the M.P.A. deg_ree. The pro-
grams involve special ar_ran?ements which should be discussed directly, either
y letter or interview, with the Administrative Aide to the Dean of this School,
Room B-21, McGraw Hall.

OTHER POSSIBILITIES

These pro%rams do not by any means exhaust the possibilities available to the
qualified student. Cornell University at Ithaca includes not only the schools and
colleges mentioned above, but also” the College or Architecture, the College of
Home Economics, the School of Industrial and Labor Relations, the School of
Hotel Administration, the College of Arts and Sciences, the School of Education,
the Veterinary College, the Graduate School of Nutrition, and the Graduate
School. Students who wish to consider undertaking combined programs of any
sort must, of course, have the necessary qualifications and must, in general, exRect
to meet the prerequisite requirements of both this School and any other school
or college in which they desire to take work.

PROGRAM FOR THE DOCTOR OF
PHILOSOPHY DEGREE

In_addition to the professional M.B.A. and M.P.A. de?rees,_ a student may
qgalgfy tfort_the Doctor of Philosophy degree in the field of business and public
administration.

PURPOSE OF THE DOCTORAL PROGRAM

The doctoral program in business and public administration is aimed at
providing an advanced and comprehensive education in administration, public
and private, primarily for men who seek careers in teaching or research in this
Professmnal ield. However, through this program, a student may also prepare
or many types of positions in business and governmental administration in which
advanced training, if not always an absolute requirement, is highly desirable.



PHILOSOPHY OF DOCTORAL WORK

ProsRective doctoral candidates should especiaIIY note the fo_IIowingz quotation
from the Announcement of the Graduate Schoo ;_“Accomﬁllshmen 1S judged
Erlmarlly by the evidence of ?rowmg.respons_lbmty for the advancement of
nowledge and not by fulfillment of routine requirements by courses and credits.”
This sentence expresses not only the theory but the practice of doctoral work
at Cornell. The Ph.D. is awarded on the basis of competence as demonstrated in
the writing of an acceptable thesis and the passing of qualifying and final
examinations, Course credits are not generally required, although the candidate
may be required by the faculty members under whom he is studying to take
selected courses or ‘their equivalent either to assist the student in his planned
study_prtqgram or to help make good a deficiency revealed in his qualifying
examination.

PLAN OF STUDY AND RESEARCH

The regulations governin? the plan of study and research at the doctoral level
are conaderabp/ different from those relatlng to the professional degrees of
M.B.A. and M.P.A. The latter degrees are awarded by action of the faculty of this
School under conditions imposed by that facultg._The Ph.D., on the other hand,
is conferred under rules and regulations established by the Cornell graduate
faculty and administered by the Cornell Graduate School.

In brief, these rules provide that the candidate for the Ph.D. degree work
under the direction of a Sﬁeual committee composed of three members of the
faculty. The program for the Ph.D. candidate is arranged and approved by the
special committee in accord with the following _%eneral requirements for the
doctoral degree: (1) a minimum of six terms of residence as a graduate student—
which may include credit for residence while doing professional or other grad-
uate work at Cornell or elsewhere; (2) the satisfactory completion, under the
direction of a special committee, of work in one major subject and two minor
subjects; (3) reading facility in two foreign languages; (4) the presentation of an
acceptable ‘thesis; and (5) the passing of (iuall ying and final examinations.
However, the candidate is-advised to consult the Announcement of the Graduate
School for further details concerning these and other general requirements.

MAJOR AND MINOR SUBJECTS

The full list of approved ma'gor and minor subjfects is contained in the
Announcement of the Graduate School. Candidates for the Ph.D. degree pro-
posing to major in the general field of business and public administration must
selecta major subject from among the foIIowmé;: &1) he Administrative Process,
ﬁ) Finance and Ac_countmgP, (3) Su%p!y, Production, and Distribution, and (4)

anagerial Economics and Politics. Brief descriptions of the scope and method
of these subjects are outlined below.

THE ADMINISTRATIVE PROCESS

This subject of administrative process embraces all aspects of the art and
science of administering organizations, involving such administrative matters as



internal organization and structure, administrative behavior, coordination and
control, communications, personnel and human relations, planning, policy
formulation, and proq,ram development. It will normally require the study ol
b(%tht_prlvate a|r|1d public administration, and, in some cases, of foreign admin-
istration as well.

FINANCE AND ACCOUNTING

The subject of finance and accounting concerns those. aseeqts of administration
which are subject to monetary measurement and analysis. It includes accounting,
with its body ol doctrine and its prolessional literature, together with financial
analysis ol all types, ranging lrom those lound in private Investment activities
to those involved in the operations ol public treasurers and budget directors.

SUPPLY, PRODUCTION, AND DISTRIBUTION

This subject embraces another large and interrelated group of management
functions found in both private and public administration. It includes work in
marketing and market research, production and procurement, and, to some
extent, in traffic management.

MANAGERIAL ECONOMICS AND POLITICS

This subject emﬁhasues the selection and analysis ol economic and political
data and relationships as a guide to decision _maklnﬂ and policy formulation,
and involves interdisciplinary work in economics, political science, and admin-
istration, The student may apProach this subject either through the com-
prehensive and intensive study of economic, political, and administrative factors
and interrelationships associated with particular industries or public a?enc_les
(interpreting “industry™ and “agency” broadly), or, from a more over all point
of view, through the study of various types of.problems and relationships which
may be recurrent through'a number of industries and public agencies or throu?h
the administrative structure of a farncular country or society. For example, stu-
dents may approach this subject (1) through study of the transportation industry
of the problems in city management, etc., or (2) throug_h.stu y of some over all
problem such as competitive behavior, economic instability, etc.

MINOR SUBJECTS

A student who majors in business and public administration must also select
two minor subjects. One of these minor subjects may be chosen from amo.n? the
four subjects listed above. However, it is the general policy of the field of
business and public administration strongly to enc_oura%e the  student to select
his second minor from amon% related subjects outside this field.

Students with majors in fields other than business and public administration,
but who wish to minor in this field, may also choose from am ong| the four subjects
listed above. The requirements for a minor are somewhat less rigorous and
advanced than for a major.



EXAMINATIONS AND THESIS

The qualifying examination serves to determine the ability of the candidate
to pursue doctoral studies and to assist the student’s special committee in develop-
ing a program of study for the candidate if he is permitted to continue in doctoral
work. In %eneral, a candidate will be expected to demonstrate in this examina-
tion (1) a basic understanding of the most important subgect matter and problems
involved in his planned major and minor fields; and (2) an ability to meet the
intellectual requirements for further advanced work and for original research.

Within the broader outlings of the candidate’s major subject (though there
may be relationships with minor subjects also) he will be exg_ected to select a
special area within which his research will be conducted and his thesis written,
Such a special area will be approved by the candidate’s special committee and is
limited only by the approved interests of the candidate and the faculty resources
of this Schooland the University. The candidate is normally encouraged, how-
ever, to select a special area of research which—while it may lie primarily in
either business or public administration—will be such as to involve the student
in the exploration of materials and hypotheses relevant to both public and
prlvatﬁ_m na?ement._ _

In his final examination the student may expect to demonstrate an under-
standing of the subject matter, methods, and literature ap_Froprlate to his major
and minor subjects; and to defend his thesis, not only with respect to his thesis
propositions but also with respect to his methods of research and the logic of his
presentation.

ADMISSION

As the Ph.D. is conferred under rules and requlations established by the Cornell
graduate faculty, the applicant for admission to candidacy for the Ph.D. degree
In business and public administration must first apply lor admission and be
accePted by the Graduate School under conditions enumerated in the Announce-
ment of the Graduate School. His application and credentials, as forwarded with
this intent to the Graduate School, will be referred to the graduate faculty of the
field of business and public administration for its recommendation; but actual
acceptance in the Cornell Graduate School, registration, and other formalities
are_completed by and through that School. In all other matters concerning the
satisfaction of requirements for the Ph.D., the student is also governed by the
requlations of the graduate faculty as explained in the Announcement of the
Graduate School, : . . o

Xgmlssmn to the doctoral program in business and public administration does,
however, generally presup(P_ose_academlc work in administration or related fields
at the Master’s level. Ordinarily the candidate is expected to have a Master’s
degree, but this is not an absolute requirement. The program is planned not only
for students who have done their previous professional or other appropriate
graduate work at Cornell, but also for students who have done appropriate

raduate work in other institutions. However, all students desiring admission to

e doctoral program, except for students residing abroad at the time of their
application, will be exRected to take either the Admission Test for Graduate
Study in Business or the Graduate Record Examination (Aptitude Test). For



information concerning either test, address the Educational Testing Service, 20
Nassau Street, Princeton, New Jersey, as soon as possible.

‘Neither interviews nor any other'examinations are required for students plan-
ning doctoral work in business and public administration. However, students who
are at all undecided as to exactly how they wish to go about their doctoral
Programs or who are not certain as'to the manner in which they should approach
heir advanced studY goals through the mechanism of the Cornell Graduate
School should, by all means, endeavor to come to Cornell for personal inter-
views with the staff of the Graduate School and with members of the graduate
faculty of the field of business and public administration and of other appropriate
fields‘in which the student may be interested. A student who is interested in a
major or minor in business and public administration may arrange an appoint-
ment with a member of the graduate faculty of this field by wrmn_% to the
Chairman of Advanced Degrees Committee of this School. When writing, the
student should indicate not only his desire for an interview, but also his general
interests and expectations as far as advanced study is concerned.

GENERAL RESIDENCE REQUIREMENTS

For a %eneral statement of the rules conce_rnm? residence, see the Announce-
ment of the Graduate School. It is not possible to waive these general require-
ments except, infrequently, by appeal made after admission. Nor is it possible
to give a student contemplating doctoral work at Cornell a firm commitment
before he arrives as to the residence credit he will receive for graduate work
done elsewhere. Under the rules of the Graduate School, “no commitment may
be made for acceptance of previous study in another graduate school in lieu of
required residence until after the candidate has entered into study in residence
in the Graduate School.” Individual laculty members may properly be requested
to give prospective students an advisory opinion as to the probable residence
which may be translerred, but the student must understand that any such
opinion is'not binding upon the Graduate School. Residence credit lor previous
study in another graduate school is based primarily upon an evaluation ol the
advancement ol the student rather than upon any precise number of credit hours
recorded on a transcript.

RESIDENCE CREDIT FOR
M.B.A. AND M.P.A. WORK

If students contemplating an M.B.A. or M.P.A. degre_e at Cornell prior to
undertaking work at the Ph.D. level at Cornell wish to obtain maximum residence
credit for ‘their professional Master’s work, they should carefully note the
following requirements. Credit toward fulfillment of the residence réquirements
for the Doctor of Philosophy degree may be granted for graduate work satisfac-
torily completed in qualifying for the professional degrees of M.B.A. and M.P.A.;
but such credit is not given automatically. Maximum credit may be obtained by
the satisfactory comPIenqn of a special program under the foIIome procedure.
A student must notity this School of his intention to pursue doctoral studies two
semesters before the ‘completion of his study toward the professional degree. If
this intent is approved by the School, a special committee will be set up to
guide and supervise the candidate’s final year of work toward the professional



de%ree. This program will include graduate-level stud?/ outside the Graduate
School of Business and Public Administration as well as within it, with an
emphasis on individual research; and it will include a special problem culminat-
ing in the writing of a comPrehenswe report or essay. On completion of this
program., the special committee of the candidate will administer an oral com-
prefensive examination in the chosen area of concentration for the profes-
sional degree. On the basis of the candidate’s over-all performance, the special
committee will then recommend to the General Committee of the Graduate
School the amount of credit which should be transferred toward fulfillment of
the residence requirements of the Doctor of Philosophy degree. _

M.B.A. or M.P.A. students contemplating advanced work should consult with
their advisers and with this faculty’s field representative to the Graduate School
as earlly in their professional program as possible. Such students should, if at all
POS_SIb e, have their plans and proposed programs well outlined by the end of
heir second term in order to be certain of consideration for the application of
this special residence requlation.

THE GRADUATE FORUM

The Graduate Forum is the special organization of the doctoral students
majoring in the field of business and public administration. The organization is
largely run by the doctoral students themselves and is designed to encourage the
interchange of ideas among doctoral candidates and between such candidates
and members of the faculty of the field. Meetlnghs are held approximately once
a month and, while primarily aimed at research interests, may involve social
affairs as well. From time to fime doctoral candidates with minors in this field,
as well as advanced Master’s degree candidates, are invited to meetings of the
Forum. All doctoral candidates with a major in this field are eligible to join
the School’s Student Association, which provides a wide range of social and other
activities.

FINANCIAL AID FOR DOCTORAL CANDIDATES

Several substantial fellowships and scholarships are made available each year
specifically for candidates for the Ph.D. dePree in business and public admin-
istration. Such students may also apply for fellowships and scholarships open to
candidates in all fields. Aﬁphcatlons_ may be obtained b% wrltm% the Office of
the Graduate School and should be filed not later than February 12. In addition,
a limited number of qualified candidates receive financial assistance by serva
as research or teaching assistants to members of the faculty of this School.
Applications for such positions should be directed to this School.

FURTHER INFORMATION

For matters concerning admission to the Graduate School, registration, academic
records, scholarship and fellowship applications, and other matters mentioned
in the Announcement of the Graduate School, as well as for copies of the
Announcement itself, write the Graduate School, 125 Edmund Ezra Day Hall
For further information concerning the doctoral program of the Graduate School
of Business and Public Administration, write the Director of the Doctoral
Program, Graduate School of Business and Public Administration, McGraw Hall.



DESCRIPTION OF COURSES

In addition to the courses listed below, manY appropriate courses given in other divisions of the
University are open to students in the School. The wide range of work offered at Comell Uni-
versity makes it possible for students in the School to elect courses bearing directly on special
areas of student interest such as economics, government, labor relations, production management,

agricultural problems, and food and nutrition.

A numerical index of courses is given on pages 76-77.

REQUIRED COURSES

100. INTRODUCTION TO ADMINISTRA-
TION. First term. Credit three hours. Messrs.
Presthus and White, ]

Study of the structures and practices com-
mon t0 governmental, business, hospital, and
other large-scale enterprises. Primary emphasis
is, placed’ ypon policy’ formation; mjanagement
of Tinancial, personnél, and material resources
and problems of direction, communication, ang
coordination.. The “administrative process”
through which these functions are accom-
EIS ed is emphasized. A _common body of
nov,vle,dge and concepts with which the more
specializéd courses in business and public
administration may be approached Is provided.
Each ,subgect is presented throu,gh_ the descrip-
tive literature of the field and IS illustrated by
selected case materials drawn from business
and public enterprise.

[101. PERSONNEL MANAGEMENT AND
HUMAN RELATIONS. First and second terms.
Credit three hours for one term only. Mr.
Brooks.

A hasic graduate course covering. the prin-
cipal personnel functions, the or%anlzat,lon for
personnel administration, and the relationship
of personnel to other administrative functions.
Industrial personnel problems are emphasized
thouPh some attention 15 given to personnel
problems in governmental and other types of
administration, ) o

Note: First-term course tglven primarily for
second-year students and sfudents Iannmg to
concenfrate in_personnel management; second-
term course given primarily for first-year stu-
dents. Will not be offered in second term,
1960-1961.)

102.  THE AMERICAN ECONOMY. First trends as

term. Credit three hours. Messrs. Smidt and
McAdams L

Particular attention is given to the nature
of those forces contributing to the maintenance

of high levels of employment and prosperity,
and fo lhose causing peripdic econgmic, dis-
location. Emphasis is placed also on the effects
of changing monetary and fiscal policies on the
business sector of thie econom%/, and the tools
and techniques required by the businessman
to appraise the impact of Such changes.

103 MANAGERIAL ECONOMICS. Second

term. Credit three hours. Mr. de Chazeau,
The purpose is to explore the ways in which
economic apgroaches to_ problem” situations
and economic analyses of data, Internal and
external to the firm, may be employed to
assist management In the decision-making
E_rocess. Emphasis is placed on the identifica-
ion, of emergent economic problems In - the
conduct_ of the_ organization, the set_th of
app[OPnate criteria for the appraisal, of
feasible alternative solutions ?r the reappraisal
of actions taken or policies followed, and the
selection, assembly, and analysis of economic,
accounting, and " financial data which are
relevant to the alternatives under consideration.
While considerable use 1s made of case
material and of quantitative data, including
the statistical analysis of such data and their
effective presentation, the primary stress is on
qualitative and concegtual approaches, not on
mathematica] method. And ,althoun%;h the
private business firm and its competitive
enV|r0nment are focal areas of. st%dy, thg
application to public agencies will be” note
and may be _furth%r,explor,ed with students
concentrating in public administration, Partic-
ular attention Is given to short- and Ion?-run
analyses of groductlon and financial costs, of
demand factors, and of competitive and growth
guides in the improvement . of
Perfor,man,ce, the Lormulaufon of price gol cles,
he direction of the use of resources, and the
determination of capital = budgets. Students
should have adequate training In" the principles



of economics and should be conversant with
hasic statistical methods.

104, FINANCE. Second term. Credit three

hours. Messrs. Nii.sson and McAdams.

_An introduction to the principles and Erac,-
tices of finance and their application in busi-
ness and public administration. The uses of
financial instruments, problems of short-term
gn ,caP,na financing, methods of securit
gistribution, financial expansion and regrgan-
ization, and the operation of specialized
financial institutions ‘and m,oneg and  capital
markets are surveyed. Considerable attention
will be given to”the methods of financing
current operations and to the financial prob-
lems of small business. The relgulator, aspects
of government financial controls are discussed.

106. MARKETING. First term. Credit three
hours. Messrs. Rathmell and W alters.

A study of the policies and Prmaples gov-
erning the distribution of goods from produters
to consumers and of the functions performed
,bx the various types of distributive agencies
Involved. The management point of View Is
emphasized, ~Special ™ aftention is g|v?n 0
governmental ryles and regulations “af ,ectmg
marketing activities. Among topics considere
are the nature and scope 0f marketing prob-
lems; merchand|sm%q; the _influence of buyers
and consumers on marketing programs; chan-
nels of distribution, includimg an_ analysis. of
wholesale and retail agencies; and marketing
costs, efficiency, and trénds.

107. PRODUCTION. First term. Credit
three hours. Messrs. Gilmore and Gavett,
The importance of basing administrative
decisions In the production area on a know|-
edge of operating problems and. difficulties is
stressed. . The course has two main parts: first,
gre aration for manufacture, wherein choice
ethod, organization of work Flace and the
use of standards, and layout of process are
considered: and second, developing bases for
o,peratm? control, which deals’ with prodyc-
tion control, quality control and wage admin-
Istration and 'Incentives. The case method is
a;l) lied throughoHt_the work and is suep-
plemented bey technical notes and sugC ested
reading whére problems require technical
background.

108. THE GOVERNMENTAL PROCESS.
Second term. Credit three hours. Mr. van

Riper. . .

An analysis of American _%overnment from
the standpoint of the administrator who must
concern himself with apolmcs on behalf of his
organization or comR ny. Emphasis I placed
on_ pressure groups, t e,golmcal process under-
Iying goverimental action, the basic organiza-

tional structure of government at various
levels, and the problem of political power.

110. PRINCIPLES OF ACCOUNTING.
First term. Credit three hours. Messrs. Thom as,
Biermap, and Hampton. .

Development of Innnmples and_ procedures
underlying financial statements. Emphasis is
directed to the development and use of figures
for managerial use.

_110S. PRINCIPLES OF ACCOUNTING.
First term. Crgdlt three hour?. Mr. Hampton,
Analytical development of anmples and
Procedures underlying financial statements—
he accounting cYcIe. Primary emphasis s
directed to the analysis of busingss transactions
and the financial information afforded thereby.
Course 1105 15 offered specifically for under-
graduates. Not open to M.B.A."and M.P.
candidates.

111. MANAGERIAL  ACCOUNTING.
Second term. Credit three hours. Messrs.
Thomas, Bierman, and Hampton.
Accounting for mana?enal control;  cost
planning; inventory valuation, job order,
process, and standard cost procedﬁj,rgs gud et-
ing; corporate accounting; consolidated state-
ments; fund sources and applications; introduc-
tion to fund. accounting for governmental
units. Prerequisite: Course 110 or equivalent.

112. GOVERNMENTAL ACCOUNTING.
Second term. Credit three hours. Mr. Hill-
house.

Governmental,ac_counnngi contrasted with
commercial and institutional accounting; prob-
lems in fund and budgetary. accounting;
anal¥5|s of state and municipal, financial state-
ments for managerial and for investment pur-
poses; accounting for municipal utilities; “cost
accounting In. public management; develop-
ments in" federal accounting; problems in
federal accountmg%. Prerequisite: Course 111
or consent of instructor.

113. INTRODUCTION TO MANAGERIAL
STATISTICS. First term. Credit three hours.
Mr. Chow. L )

Desannve statistics m_cIudmg
central tendency, dispersion, and C
Elementary theory of probability. Samplmg
distributions  of  proportions, means, " an
varlances. Logic of, estmg hypotheses and
estimation. Simple linear regression. Applica-
tions of statistical reasoriing to making
managerial decisions.

115, HEALTH, NEEDS AND_ SERVICES.
First .term. Credit three hours. Dr. Roemer.
This survey course Frowdes a review of four
principal aspects of the health field: (1) the

measures, of
association.



ex ent and e idemiological characterlstlcs of
disease In the contem orar){] Ruamn
the social structure of the health professions
and organjzed health service pro rams in
America; (3). the conten tof speC| I J)ubhc
health act|vmes includ mc{t chronic  disease
1 significan developments of
h servme adm|n|s ration in other countries,
rou(f1 an_exp oratlon ~of the broad soual
institu [?n of heth servmfe % back%roun
ﬁrow ed for the study of the problems of
ospital administration

116. THE HOSPITAL IN MODERN
g(ﬂCIETY Second term. Credit two hours. Mr.

ing

A review of the hosp|fal movement and of
the essential functions 0 hosp |tas y of
the hospital covers its |stor|ca development
and is approached from the standpoint of the
sociological and econ mlc backgrounds which
were essential to this development. Attention |s
given to major d|scover|es in the growt
modern medicine, as they contributed to the
rise of the modern hospital, Anah(ses are made
of the hosplal program, _the fotal obllgatlon

at|ent an communlty includ |n basm
ical standards, preventive and rde a ilita-

t|ve act|V|t|es an the educational and research
functions, T e ma{or emphasis in these analyses
IS uFon the hospital as an organization, In its
relation to the somety of which it 1s a part.
The classroom material is_reinforced through
a series of field trips to affiliating hospitals.

1]d7 HEAA_TH ECONOMICS. Second term.
Creit two hours. Mr. Reed.

The provision of medical care considered as
an _economic activity. Health personnel and
facilities; types of economic ~ organization:
family and national expenditures for med dical
care; vqume of health Services received by the
p?pu lation In reIatmn to need. Consideration

various gu lic medical care programs.
History and operation of Blue Cross'and Blue
Shield” plans, health insurance ti Insurance
companles, and other types of health insurance
ﬁlans Present problems and adequa%y of
ealth insurance from the wewRomt of” con-
sumers, hospitals, and the health professions,
Consideration of prop?sals for governmental
grograms to make health ipsurance or health
ervices more W|der available.

200. BUSINESS POLICY FORMULATION.

First term. Credit three_ hours. Mr. Gilmore.
The purpose is to integrate the MB.A.

Program by focusing attention on the job of
0p managément. Major aspects of the admin-
|strat|ve process as applied ‘at the top manage-
ment level are fcon5|dered such as sizin Fp
the situation of the company as a whole;
determining objectives and planning E)ro
grams of action; setting up the organization
and launching the ‘program; _controlling
execution of ﬁlans an reapprmsmp ohjec-
tives. The course centers on taking action In a
number of administrative situations described
In cases. Periodic reports and. examinations
requnmsg top mana?ement decisions test the
student’ capacm{ 0 apply what he has
learned during the preceding year’s wark.
Parficular attention s paid " to' developing
analytical ability, reaching reasoned conclu-
smns marshalmg evigdence, preparm? convinc-

greports and refining judgment. Prereg-
uiSite: Completion of f|rst year equired courses
for the M.B.A. degree or consent of instructor.

201. INFORMATION SOURCES IN ADMIN-
ISTRATION. First and second terms. Credit
two hours for gne term only, Mr. w asserman.
An introduction to the wide range of pub-
lished and nonpublished sources of manage-
ment mformatlon with the emphasis upon “an

appralsal ey( publications _and biblio-
graphical toos raining Is offered in the
meﬁhods and gc nigues of Iocaélng factual,
authoritative  data on ministrative

process and the speuallzed subject fields, and

means are suggested for Interp retm%

P d the |n ormation toward ‘the solution
specitic problems,

202. PR VATE ENTERPRISE
EUBLIC POLICY. Second term. Credit three
ours. Mr. Hutchins.

An mtegr tng course dealmq with the inter-
relations Of business and public policies.. To
gromde a backdrop the course of the Amencan
conomy since ahout 1%2 IS traced P?TIIC%|
attention 1S paid to the evolution of publi
Fohues which have heen of |mPor tant mterest
0 business leadership, especially with respect
to such matters as industrial or?amzatmn
transportation, power, agnculture rade, and
finance.  Conversely, . cRaracteristic _business
Pohmes are discussed from the point of view of
heir effects on the natjonal welfare, Lonq run
evaluatlons of selected b%smess admlmstra ions
are_made by means of histgrical case studjes.
Lectures, cases, and discussions. Prerequisite;
Open only to second-year students.

AND



KEY TO THE CAMPUS MAP ON THE PAGES FOLLOWING

Alumni _(Athletic) Fields F5 Music D2 (moves to Lincoln, fall, 1961)
Anabel Taylor Hall C6, interfaith center Mg/ron TaI)_llor Hall C6, law .
Animal Husbandry H5 Newman Laboratory D3, nuclear studies
Artificial Breeders H7 N?,yes Lodge E2, recreation, cafeteria. ,
Astronomy D4: Fuertes Observatory F2 Olin Hall "C5, chemical & metallurgical engi-
Bacon Athletics Cage E6 . Negring

Bailey Hall D4, auditorium , Qlin Library C4 ,

Baker Dormitories B4, men’s residences Ornithology, Sapsucker Woods Rd. via Warren
Baker Laboratory D3, chemistry _&Hanshaw Rds. HI-2 . . _
Balch Halls E2, women’s residénces Ph||||ﬁs Hall D6, electrical engineering, radio-
Bares Hal| C5, cam,?us store, .auditorium p gsgcs & space research

Barton Hall D5, miljtary training Plant Science Building E4 -

Bq Red Barp D4, alumni center Pleasant Grove Apts. "Fl, student families
Caldwell Hall E4, agronom Poultry Research F4

y . G ]
Carpenter Hall 'C6, engineering library & Poultry Virus Disease Laboratory J5
padministration g g y Radiation Biology Lab., War,re,nde_. HI

Cascadilla Hall B7, graduate residehce Rand Hall D3, hospital administration

Clara Dickson Hall EI, women’s residence Rice Hall F4, pOU|EFY husbandry
Collyer Boat House, Cayuga Lake Inlet RIF'” Ha%l a”? Stables F6 __
Comistock Hall E4 entomoqogy, limnology lley-Robb Hall G5, agricultural engineering
Gomstock House D2, women's residence Risley Hall D2, women's residence ~
Cornell Quarters G7' student families Roberts Hall E4, agriculture administration
] Tkl kel ol o, e

airy Bar Cafeteria G5 |

Day “Hall C5, administration Sage Chapel C5

FernOW Hall F4, conservation Sage HaIF D5, women’s residence

Filter Plant J3 Savage Hall E3, nutrition ,

Food Storage and Laundry F7 Schoellkopf Field and Hall E6, athletics
Foundry D , Service Building F7 ,

Franklin Hall C3, Far Eastern Studies, art  Sibley Hall C3 architecture, history, govern-
Ganneft Medical Clinic C5 , ment .
Goldwin Smith Hall C4, arts and sciences Statler Hall D5, hotel administration
grapmc Atts Services Gb Stimson Hal| C4, zoology )
Grr%er%ogr?esDGHéew engineering Stocking Hall G5, dairy & food science, bacte-
(ﬁl%mna% Igﬁ?alisg Cour?s Eb gton(reloH%WE4,,deducation

*iqh oltage Lab. HT7, 909 Mitchell St T%%%%QSQQIIBI[ZISQ%%’S physical ed. & sports
Hollister Hall C6, civil engineering h 1 ' '
Thurston Hall (see Kimball)

joké Field EG' baseball Triphammer Bridge D3

Y rauh? a oraw D3 University Hall B% men’s residences
ﬂgu?ﬁ“aP;\?iliolﬁaHos Relations D6 University Press C2
‘Kingbaﬁ and Thurston, Halls C6, engineering Upson Hall D6, mechanical engineering

U. S. Nutrition Laboratory J4
_ibrgnrild(]ﬁglﬁclf %w&teggls Van Rensselaer Hall E3, Yome economics

Cincoln Hall ¢3 Vegetable Gardens G7
Lua A. Minns Garden E4 Ve?er!nary Callege J4
[ynah Hall E5, ice skain Veterinary Virus' Research Laboratory H7
ann Library F4, agricuﬂure-hpme economics  Visitor Information G5
library, egllonal history, Bailey Hortorium ~ ¥on Cramm Scholarship Residence (men) Ad
Mae/ DonllionII &{I EI,Iwometr]l’s _remdegce y Warggrc]ioliloal)ll E4, agricultural economics, rural
cGraw Hall C4, geology; business & public . .
administration geology P White Hal? C3, mathematics

Moakley House H2, recreation center, golf White Museum of Art .
Morrill Hall C, socmlo% anthropolog)’g,l mod-  Willard Straight Hall C5, student union
ern languages, psychology Wing Hall
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ELECTIVE COURSES
ACCOUNTING

105.  LAW QF BUSINESS ASSOCIATIONS. meetings dealjn,% with  special accountin%

First term, Credit three hours. Mr. Holmes.

Study of the following fields of law: con-
tracts, ‘agency, partnerships, and corporations.
Combined text and case method of stud |?
used. Required of all students in professiona
accounting and strongly recommended for stu-
dents whose area of Specialization is finance.

300. ADVANCED ACCOUNTING. First
term. Credit three hours. Mr. Hampton.

Problems of income. determination and
allocation; the admission, valuation, and
presentation of each typical asset and equity
glement in a balance “sheet and the related
revenue and exF,ense,aspects; analysis and
interpretation, of Tinancial Statements according
to varying philosophies; special topics—sinking
funds, special reserves, and operating schedules.
tPorrereqmsne: Course 111 or consent of instruc-

301. ADVANCED ACCOUNTING. Second
term. Credit three hours. Mr. Hampton.
Accounting for partnerships; consignments;
branch and " home ~office relationships; insur-
ance; consolidated statements; forejgn ~ex-
change: estates and_trusts; reorganizations;
realization _and liguidation proceedings. Pre-
requisite: Course 300 or consent of InStructor.

302. COST ACCOUNTING. First term.
Credit three hours. Mr. Bierman. )

Basic cost classifications and records; analysis
of ‘manufacturing cost components—material
labor, and_burden. Job order and process cost
systems. Cost reports for management. The
use of budgets and cost analyses to ajd manage-
ment to minimize manufac unng, distribution,
and  administrative costs. Particular emphasis
5 glven to standard cost systems and flexible
budgets as tools for cost control. Prerequisite:
Course 111 or equivalent,

303. COST AND BUDGETARY CONTROL.
Second term. Credit three hours. Mr. Bierman.
_Advanced cost control and managerial deci-
sion problems maklnﬁ use of “accountin
information.. The empRasis is on the use o
accounting informatjon rather than the ac-
cumulation of the ?ata. Attention Is focuse
on the application of such tools of_(iuanntanve
analysis as probability theory, utifity %heory,
apéibllé%ear programing to the solution of these

S.

This course will meet jointly with Course
402, Quantitative Approacnes to Management
Decisions, but there will be separaté class

Itﬁgws. Prerequisite: Course 302 or consent 0

tructor.

304 ACCOUNTING THEORY. Second
term. Credit three hours. Mr. Bierman.
Accounting concepts and procedures with
particular emphasjs on the reasoning behind
methods of recording such items as deprecia-
tion, inventory flows, and revenues. The Im-
Phcanons of accounting theory and practice on
he measurement of income and financial posi-
tion are Investigated. Prerequisite: Course 111
or equivalent,

305 TAX ACCOUNTING. Second term.
Credit three hours. Mr. M axfield.

Federal income tax provisions and proge-
dures are emphasized; problems of computm%
gross income, deductions, credits against ne
income, and tax liability; (P,eraratlo_n of tax
returns; special taxes—social  security, cor-
porate, estate, and excise taxes; comparison of
commercial ac,cpuntmlg practices and tax ac-
counting provisions. Prerequisite: Course 111
or equivalent,

306. FINANCIAL ANALYSIS. First term.
Credit three hours. Mr. Holmes.

Examinations of the principles, rules, and
conventions underlgmg the . construction of
financial ~statements, “including consolidated
statements with parhcular View to. p,rowdmg
an _understanding of ~ the Fossmllmes an
limitations of financial statement analysis.
Financial reporting practices and the tech-
nigues. of statement analysis will be stressed.
Attentiop will be given tg the financial report-
mp requirements ot security regulatlon agencies.
Prerequisite: Course 111 or équivalent.

307, AUDITING PROCEDURE. First term.
Credit three hours. Mr. Hampton.
Investigation of systems of jnternal control:
types of “audits: audit procedures; the audit
regort and auditor’s certificate; A.].A. state-
ment of auditing standards; apgllcatmn,of
Ermm les in practice case. Prerequisite:
ourses 110 and 111 or consent of Instructor.

308 LAW OF COMMERCIAL TRANS-
ACTIOI\llS. Second term. Credit three hours.
[. Holmes.
Study of the following fields of Jaw: neqo-
tlagle Instruments, sales of personal property
and bajlments, Combined fext and case method
of study is used. Prerequisite: Course 105.



309.  ADVANCED BUSINESS LAW. First Ibankruptcy,. Extended study of the fields of

term. Credit three hours. Mr. Holmes.
Studk/ of the foIIowmq, fields of law: real
property, security transactions, insurance, and

AGRICULTURAL MANAGEMENT

325 SEMINAR IN MANAGEMENT OF
AGRICULTURAL INDUSTRIES. Second
term, Credit three hours. Mr, D eG raff.

Advanced study of selected problems of
administration and management in industries
g,rotce%m?g farfm productls or mgnufa_cturm% aRd
istributing farm supplies and equipment. An
exa,mlnanogn and mF\)/%s,n ation g? r{he hroad
basic problems specifically related to the

BUSINESS MANAGEMENT

[350. SMALL BUSINESS MANAGEMENT.
First term. Credit three hours. Mr. Gilmore.

A study of the problems and areas of
strength inherent in “the relative position of
the smaller enterprise. The means of minimiz-
ing _the. smaller firm’s disadvantages and
maximizing_ its advantages are considered in
the following areas: ‘general management
finance, technology, marketing, and, “cyclica
risk. The major considerations in initiating an
enterprise are explored. The study of small
business case histories is. a principal vehicle
for accomplishing the obdectlves. he student
relates the general considerations to a partic-
ular small “business enterprise. Prerequisite;
Course 100. Will not be ofrered in 1960-1961.]

351, COMPARATIVE BUSINESS ADMIN-
ISTRATION. Second term. Credit three hours.
Messrs. Bent and w alters.

_ Comparative study of top management
ideology and organization in major industrial
countries; application of administration to
foreign companies  and  subsidiaries  and
branches of United States companies; historical
stud¥ of the international management move-
ment. Prerequisite: Course 100.

FINANCE

425, ANALYSIS OF AMERICAN INDUS-

TRIES. Throughout the year. Credit four
hours, two In each term. MF. McAdams.
Emphasm is placed on individual and co-
operative research In the, economic, tech-
nological, and institutional factors that govern

aw cited'in Courses 105 and 308. Combined
text and case method of study is used. Pre-
requisite: Course 105,

management of agricultural industries, In-
dividual and grouP research projects and. case
studies in agficultural business.” Emphasis on
efficient use of resources in the processmg and
distribution of agricultural products, and .in
the processing and distribution of commodities
and " services “used for farm production. Pre-
requisite: Course 100.

900. MANAGEMENT SURVEYS: ORGAN-
[ZATION AND SYSTEMS. Second term. Credit
three hours. Mr. van_ Riper. ] ]

For course description, see section entitled
“Public Administration and Policy.”

901. ADMINISTRATIVE_ APPLICATIONS
OF HIGH-SPEED COMPUTERS. Second term.
Credit three. hours. Mr. Morris. ,
The application of high-speed ~electronic
%ompu,ters to. administratjve groblems. The
ollowing. topics are considered: the analysis
of administrative, data-handling problems, “the
uses and limitations of computers as a tool
of administration, the effect of computers on
the character and tmnn&; of decisions, the
economics of electronic data processing, the
studies and other_pregara_nons re%uwed, prior
to conversion and installation, the Qrganization
and operation of a computing facility, Typical
managerial problems are programed, Coded,
and hprocessed on_the Burroughs 220 system
of .the Cornell Computing Center, Peretl]-
uisite: Course 100 and consent of instructor.

902, SEMINAR IN ORGANIZATIONAL
THEORY AND BEHAVIOR. Second term.
Credit three hours, Mr. Presthus, ,

For_course description, see section entitled
“Public Administration and Policy.”

the ?rowth and develoepment of industries
and the long-run prospects of firms within
them. Meeting three hours a week during the
first part of the fall term, the class” will
an,aP{ze two basic industries and selected firms
wittiin them with a focus on the problems



likely to be encountered in such research. The
class'will then dishand while students, individ-
ually or in groups of two, conduct their own
reséarch on industries and firms, chosen with
the %Eproval of the instructar, and prepare
a comparative written analysis of the long-
term investment prospects ‘of their selected

firms.  Industries chosen for analysis will
?,enerally be restricted to the manufacturing
ield. Final papers will be submitted during

the second month of the spring term. There-
after, each student WI|T_ dpefengd Is analysls
against the critical appraisal of the class, again
meetmg three horrs a week. The class ‘will
be heldl responsible for a general ,knowledge
and critical ‘appraisal of all“industries covered
and of their relations to the economy as a
whole. During the interim re?earch gerlod,
the Instructor “will be available for confeérences
as desired on research grog}ects. Credit will not
he given in this course for less than the two
terms of work. Prerequisite: Course 103 or
its equivalent with consent of instructor.

426.  FINANCIAL MANAGEMENT.
term. Credit three hours. Mr. Nilsson.

A study of the financial management of
corporations viewed principally from the posi-
tion of the corporate financial officer. Based
Iargely on the study of cases, the course focuses
atténtion on the organization and ,oloeratmg
problems involved in corgorate financial admin-
istration.  Selected problems on promotion
financing, planning of capital structure, secu-
rities issuance, mergers and consolidations, an
reorganization under the federal Bankruptcy
Act are considered, Instruments of long-ferm
finance and security devices are studied In
detail. Problems of workmga capital manage-
ment, . methods . of budgetary "control, and
financial planning in Telation to_ reserve,
S,urénlus and dividend Rolmes are gwen con-
siderable attention, The impact Of federal
overnment requlations on corporate financial
olicy will be fully discussed. Prerequisite:

ourse 104,

427, INVESTMENT MANAGEMENT. Sec-

ond term. Credit three hours. Mr. Nilsson.

The fundamentals of investment analysis and
management deslqned rlm?nly for Students
Elannmg entry Into, the fields "of investment
ankingand institutional invesiment. Methods
of security analysis, the uses of technical aids
In investment dnalysis, and policies governing
the management of investment funds, private
and institutional, are studied in detail. Other
topics include the organization and function-
ing of underwriting firms, methods of secu-

First

rity distribution, the operation of security
markets, brokerage activities, investment
counseling, and investmen; trust management.
Considerable attention will be (Tnven to the
requlatory activities of the federal Securities
%%quseEi(OCLlhange Commission. ~ Prerequisite:

428. GQVERNMENTAL FISCAL MAN-
AGEMENT. First term. Credit three hours.
Mr. Hillijouse.

For_course _description see section entitled
“Pubpc Administration .and Policy.” Will not
be offered In 1960-1961.]

429, FINANCIAL INSTITUTIONS ANI)
CAPITAL MARKETS. First term. Credit three
hours. Mr. McAdams.

A study of the place and  functions of
financial institutions In_our business econo_m)r
and the _operation of money and capita
markets. Emphasis will be_placed on financial
policy problems involved in the operation of
commercial banks, savm?s,lnstl,tun,ons,, insur-
ance com?ames, and other financial institutions.
Selected topics include the mechanics of the
money market, the structure of capital
markets, security portfolio management,” the
mgact of Treasury policies on mtereit rates
and_ capital markets, ‘and government lending
institutions. Prerequisite: Course 104 or coni-
sent of Instructor.

430. _INVESTMENT
EECURITIES.' Second term.  Credit
ours. Mr. Hillhouse.

The investment merits_ and problems, of
state, municipal, and special-district securities
both tax-supported and revenue bonds);
ubhc-authorltY bonds; and obligations of
he Uplted States _government %re emghasu,ed.
Special attention i [glven to the organization
of the over-the-counter market for municipals
and governments: analysis of government
financial statements and"use of supplemental
data, Including commercial credit ratings; and
mvestmentfortfoho management wheré hank,
insurance trust, or corporate retirement funds
are concentrated in public securities. Pre-
requisite; Course 104 or 428,

IN GOVERNMENT
three

432. CAPITAL  FINANCING SEMINAR.
First term. Credit three hours. Mr. Nilsson.
An examination of the considerations in-
volved In the_choice of methods of long-term
capital financing. Prerequisite: Open to grad-
yate students especially Interested in corporate
finance with consent of the Instructor.



HOSPITAL ADMINISTRATION

450. PRINCIPLES OF HOSPITAL OPERA-
TION. First term. Credit three hours. Messrs.
Br&wn anld ,Sch?eit%er.f tional el s of

n analysis. of the functional elements g
the hospﬂ%? is undertaken. Consideration 1Is
given to the governing board, medical staff
Organization, and administration. ~ Current
concepts of medical staff functions,. the respon-
sibilities of the board and their implementa-
tion, and the role of the administrator are
analyzed. Study of the nursing service covers
such’ topics as'the nature and"division of the
nursing function, administration of the nurs-
ing department, and major problems in nurs-
Ing education. Attention ~ IS devoted to
diagnostic and special therapy departments.
%onprof?5|qnal fserwces are . éxamined . from
the ‘standpoint_ of the administrator; primary
attention . is. gwen to the major managerial
responsibilities for these areas. A section Is
devoted to certain principles of engineerin
which are essenfial to an understanding. 0
institutional maintenance. A series of Tield
trips, begun in Course 115 Is continued. Pre-
requisite: Courses 115, 116, and 117, or their
equivalent,

452. ORIENTATION TO. CLINICAL
MEDICINE. First term. Credit three hours.
Dr, samson.

An ou,ti,me of some of the procedures used
b}/ g,hysmans. in the diagnosis and treatment
of distase within the .ma!,or specialties, with
emphasis on the contribution of the hospital
to patient care through the environment, spe-
clalized personnel, equipment and supplies,
and administrative action, The requirements
of pediatric, geriatric, disturbed, and_other
special classes 0f patients are studied. Trends
in clinical medicine with a present or poten-
tial_ impact on hospital administration and
facilities are discussed. A familiarity with com-
mon medical terminology Is a by-product of
this course.

453, BUSINESS AND LEGAL ASPECTS
OF HOSPITAL ADMINISTRATION. First
term. Credit two hours. Messrs. Hampton and

Cooney. i . .
D,ev%ted rlmanlg,to the special aspects of
husiness administration encountered in the

MANAGERIAL ECONOMICS

315 DEVELOPMENT OF THE AMER-

[CAN. ECONOMY AND BUSINESS ENTER
PRISE. First term. Credit three hours. Mr.
Hutchins.

A s{Géy of the development of significant

hospita| setting, and to legal considerations in
nospital and. " medical services. Among the
business topics are hospital statistics, the
standardized chart of accounts, per diem costs
hospital cost analysis, the administration  of
rates and charges,” and speual_appllcatl,ons of
ﬁrocurement principles. The introduction to
Jospital law includes such topics as evidence,
[1ability for injury, confidential communica-
tions, consent, contracts, and hoard control of
megdical care. Prerequisite: Courses 115, 116,
and 117, or equivalent,

454, POLICY AND PLANNING IN HOS-
PITALS AND RELATED AGENCIES. Secon
term. Credit three hours. Mr. 1.eRocker.

Largely through the medium of cases and
student report?, pragtlce,l,s provided In the
development of sound policies and the analysis
of administrative problems, The purpose I5 to
synthesize elements of hoth gener?l and spe-
clalized aspects of the total curriculum. Topics
are drawn from such areas as medical Staff
relatlonsh|Ps, financial management,. hospital
an%,heal h agency P,rograms,_ Raflent an
public relations, executive” selection and devel-
opment, and communication. Prerequisite:
ourses 115, 116, and 117, or equivalent.

455, SEMINAR ON HEALTH AND
?\AOCIETY. Second term. Credit three hours.

L W hite.

The applications. of social science methqds
to_research In the field of health and medicine
will be explored. Emphasis will be placed on
ways of evaluating the reports of research
work on a_var_let)‘ of health-related problems.
Subge,cts will “include: (3) so?l and_admip-
Istrative organization of " health services, be
soclo-environmental determinants of healt
and _disease, (c) the health professions. The
seminar will ‘meet twice a week; the first
meeting will be a methods workshop angd the
second will be devoted to reports and discus-
sion of current research being conducted In
v'arlos departments _of the University  and
elsewhere. "Prerequisite: . Open to graduate
students from all University departments;
senjor uyndergraduates in premedical = studies
and social sciences may enroll with the con-
sent of the Instructor.

features of _the modern. economy and of
modern business. Attention is ;yamcularly
focused on the period. 1750-1920. European
developments of “significance to the United

States are discussed.” Against the general eco-



nomic background carefy| stud}/, is given to
selected case studies illustrating “husiness
organjzation, gollcy, and practice of the time.
The features and concepts of Eubhc gconomic
policy are studied, in part by the case method.

376. BUSINESS POLICY AND ECONOMIC
INSTABILITY. First term. Credit three hours.
Mr. de Chazeau. ) o
A st%ld%/ of the formulation and administra-
tion_ of national Folmes to achieve economic
stability at h|%h, evels of productive employ-
ment and of their impact on economic growth
and business policy in our private enterprise
economy. Particular attention_is given to prob-
lems pased by the characteristics of business
fluctuations and by the need for adequate
guides for action dnd_standards for the ap-
praisal of results. Political and economic pres-
sures, generated by this changing environment
to which business policy -must adapt, are
explored and their effects in broadening, the
responsibilities of management are alnpralsed.
Prereﬂms?e_: Course 1037or its equivalent with
conserit of Instructor,

377. COMPETITIVE BEHAVIOR = AND
ﬁUBLIC POLICY. Second term. Credit three
ours. Mr. McAdams, . o
A study of competitive_hehavior in market
structures_ importantly affected by large cor-
Bora,te units and organized self-interest groups.
articular atfention” Is given to the determina-
tion of Pub,llc interest in the formulation and
administration of the law as applied to busi-
ness_policies and hbusiness organization. The
possibilities of workable competition are ex-
plored from the viewpoint . of practicable
public policy and of the gssential requirements
of efficient performance In a dynamic soue,t%.
Prereﬂmsne; Course 103 or its équivalent wi

consent of Instructor.

318. BUSINESS FORECASTING. First
term. Credit three hours. Mr. Smigt.

The primary objective is to develop jn stu-
dents the skills and knowledge needed to
Brep_are economic forecasts. Consideration will
e %lven to the forecastlnﬁ of |méJortant general
economic indicators. such as Gross National
Product and its major components and. to the
analysis of demand’ and supply situatjons in
specific industries. Lon%-tem projections of
up to thirty years will be considered, as well
as the more usual short-term forgcasts ,f?r a
quarter or a year ahead. The student will be
expected to familiarize himself with the current
and past behavior of important times series
and fo frepare specific forecasts. Prerequisite:
Fourse 02'or equivalent or consent of instruc-
or.

379, SEMINAR IN MANAGERIAL ECO-
NOMICS. First and second terms. Credit three
Qougst gach term. Messrs. de Chazeau and
miat.

At an advanced_level. problems, methods
and empirical studies relevant to the field of
,mana%ena,l economics will be explored. Dur-
ing the first term the topic will be  capital
budgeting, the problem of ranking internal
Investment gpportunities and | determmm?
cut-off rules for accepting or rejectm% invest-
ments. _ Discussions will™ cover’ methods of
classifying investments, estimating expected
cash flows from investments, optimum financjal
structure, relations between investment policy
and dividend dpohcy, etc. Emphasis Is on the
problems faced by “private firms In determip-
ing capital outlay, but some attention will
%lso be devoted to_comparahle probl%ms faced
y private nonprofit institutions such as uni-
versities, state and local governments, and na-
Hpensal governments in underdeveloped coun-

The topic for the second term will vary
from year to year (see the bulletin board. in
the School for announcements). Prere?ws,lte:
Open to Ph.D. candidates and to_a limited
nyrphbe[ of second- Ielar sttutgien%?c Wath, consendt
of the Instryctor. Will not be offered in secon
ferm, 1&86% 1]

380. SEMINAR IN ENTREPRENEURIAL
HISTORY AND POLICY. First term. Credit
three hours. Mr. Hutchins. _

A study of the dynamics of business enter-
prise. Among the topics discussed will be the
nature and method of entrePreneunaI,acnvuy,
the relationship between entrepreneurial activ-
ity and national economic development, the
opjectives and  concepts  of managements,
alternative patterns of policy and doctrine,
the _path from proprieforship to economic
Institution, patterns of Initiating and of  re-
acting to innovation, the mpdct of public
policy and |deolog¥,,the foundations of husi-
ness “success andfailure, and the contribu-
tions of enterprise to national welfare and
strength, The ‘work will be. based primarily
on the detailed study of significant Ionq-range
case histories and “on pertinent _historical,
management, and economic materials. Each
student will be expected fo present one or more
Papers. Primarily’ for Ph.D. candidates; open
0 others by permission of the instructor only.

400.  DEMAND ANALYSIS AND MARKET-
ING RESEARCH. First term. Credit three
hours. Mr. Chow. , )

Econometrics of demand analysis_and its
applications, to marketing research. Emphasis
on economic _ rafionale “rather than math-
ematical manipulations. Theory of multiple



linear regression and design of experiments,
presented”in the context of marketing research
groblems. Prerequisite: Courses 103and 113,
r their equivalent.

401. [Economics 856] ECONOMICS OF

LINEAR PROGRAMING. Second term. Credit
three hours. Mr. Chow. ,
_ Theory and applications of lingar program-
ing. from_the economic viewpoint. Essential
mathematics will_ be briefly ‘reviewed. Pre-
requisite: Economics 817 or “equivalent.

402. QUANTITATIVE APPROACHES TO
MANAGEMENT DECISIONS. Second term,
ggedn three hours. Messrs. Bierman an

ow.

MARKETING

475, SALES MANAGEMENT. First term.
Credit three hours. Mr. Rathmell.

Concerned with the organization of the sales
department, the implenientation of personal
selling responsibilities, and. the evaluation of
sellmq_ performance. Selection, training, com-
pensation, and supervision of salesmen; divi-
sion of ,management responsibilities amon
home office and field executives; the delinea-
tion of territories and the formulation of
quotas are stressed. Prerequisite: Course 106.

476. MARKETING  RESEARCH.  Second
term. Credit_ three hours. Mr. w alters.

The techniques of,marketm,g research are
emphasized with major consideration being
?wen to the determination of research objec-
fives and the procedures involved In conduct-
ing marketing investigations. While the ap-
plications of marketing research receive special
attention, the extensive utility of this manage-
ment tool beyond the usual market survey
approach s stressed. Participation in.a grouP
project enables the student to anIy his know|-
gg%e 1011‘3 the subject. Prerequisite: "Courses 106

term. Credit three hours. Mr. w alters.. .
An appraisal of a,dvemsmg as a principal
tool of communication in the market_mq of
goods and services. Topics treated include
micro-economic and hnacro-econo ic danal /SIS
of advertising: . research as a basis for defining
advertising objectives; role of advertising In
inflyencing . cansumer  choice; — selection” of
media; evaluating effectiveness of advertising;
developln?. rational criteria for the advertjsin
ap_Proprla ion; and = Integrating advertlsmg
with other ‘marketing dctivitjes. Stress is
placed on social and” economic as well as

_ularly comparati
178, ADVERTISING MANAGEMENT. First Sideréd “desianle

Introduction to the use of quantitative
anal¥5|s for making business decisions. Ele-
mentary probability theory is applied to
capital "budgeting, iventory, and cost control
situations. Other™ topics include utility theory,
%%rrr]]e theory, linear programing and’ simula-

403,  SEMINAR IN QUANTITATIVE
METrH(C)lh)S. Second term. Credit three hours.
. ow.
Will provide thorough discussion of a few
quantitative tools for "the analysis of man-
agerial economic problems. Tapics covered

will vary from term to term. Prerequisite:
Op%n to second-year students and to others
with consent of the Instructor.

managerial asPects of the subject, Students
are expected to_participate in ‘individual or
%%up projects. Prerequisite: Courses 103 and

479, SEMINAR IN COMPARATIVE MAR-
KETING. Second term. Credit three hours.
Mr. w alters. . .

A comparative analysis of marketing_struc-
tures, functions, and “institutions in different
national environments. Emphasis is placed on
the manner. in which different economic sys-
tems condition and shape the nature of mar-
keting. Ma_rketm? organization and practices
in the United States and Western European
capitalist nations are compared with their
counterparts in_the Soviet Union and, other
socialist states of Eastern Europe, and with the
underdeveloped nations of Asia, Africa, and
South America. Emphasis in the seminar is
analytic rather than' descriptive, and the, stu-
dent is expected to participate in an individual
research project, Designed primarily for Ph.D.
candidates ‘and advanced Master’s degree
candidates. Prerequisite; Consent of “the
instructor. (Background In _economics, partic-
\se economic systems, is con-

480. MARKETING STRATEGY. Second
term. Credit three hours. Mr. Rathmell.
. Considers  the ag ificance of products, pric-
ing, promation, marketing structure %mdudmg
physical distribution),  and customer service
in"the formulation "of both long-term and
current plans for market development, Con-
tripution’ of marketing research™ Is stressed,
Sales ~ executives Inrowde case material and
assist in _the evaluation of student analysis,
P{ere uisite: Courses 475 and 478 or consent
of instructor.



481, SEMINAR IN MARKETING THE
ORY. Second term. Credit three hours. Mr.
Rathmell. . . L
aSur@egls applications of economic, sociological
and  psychological ErmuPIes -and_analytical

tools ‘g’ the ‘marketing function. Time™ and

PERSONNEL MANAGEMENT

500. HUMAN . RELATIONS . IN ADMIN-
ISTRATION. First term. Credit three hours.
Mr. van_ Riper. L

Administrative activity in a number of
environments in terms of the human relation
sh|pbs involved. . Human-relations asPects of
problems stemming from individual differences,
s%ual and cultural differences, resistance to
change, worker participation In administra-
tion,” supervision and leadership, discipline,
communications, controls, . Incentive systems,
and organjzation are studied. Some atfention
is also paid to human-relations research and
its meaning for modern management jn_both
industry and ,?overnment. Case materials are
extensively utifized. Prerequisite: Course 100.

501, PUBLIC PERSONNEL MANAGE-
MENT. Second term. Credit three hours.
Messrs. van Riper, and Flash. ,

Organization and operation_of puplic JJ_er-
sonnél systems in the United States, including
the essentials of personnel policy and a sys-

PRODUCTION

[525. FACTORY MANAGEMENT.

_ First
term. Credit three hours.

Messrs. Gilmore

anE Gavett. . .

actory ,mana,?em,ent problems in a variety
of Industrial situations. Case problems have
been drawn from such areas as cost reduction,
inspection, Flant layout, production planmn?
and control, _supervision,  and mana?emen.
Situations calling’ for decisions at levels rang-
ing from the foreman to the vice-president in
charge ~of manufacturing are "considered.
Emphasis is placed on_operating rather than
policy issues. Prerequisite. Course 107 or cop-
sent 'of the instructor. Will not be offered in
1960-1961]

526. MANUFACTURING POLICY DETER
MINATION. Second term. Credit three hours.
Messrs. Gilmore and Gavett. ,

The importance of basing manufacturing
policy decisions on_an understanding of the
operating characteristics of the comRanY & 2
whole and. the economic and_ technological
ch,aractgrlstlcs ?f the industry is strJ:ssed. 10
this.end, manu acturmg_processes and Industry
statistical data are studied as a hbasis for con-

space concepts in marketing, are appraised
a?ong with pcost, and produc%vny cgrPSJd,e_ra-
tions. Consumption and social respon5|b|I||5y
of marketing are considered. Open to Ph.D.
candidates and second-year students with con-
sent of instructor.

tematic consideration of _techniques of em-
P_onment, trammlg, classification, compensa-
ion, . and employee . relations; employee
organizations, Prerequisite; Course 100 or con-
sent of the instructor.

502.  SEMINAR IN BUSINESS AND INDUS-
TRIAL PERSONNEL. First term. Credit three
hours. Mr. Brooks.

For the advanced study of selected areas of
personnel ~administration.  Individual . and
group research projects are emphasized. In
addition, readm?s, case studies, and discus-
sions, with_quest speakers are utilized. Pre-
requisite: Course 101 or consent of Instructor.

503, SEMINAR IN PERSONNEL MAN-
AGEMENT. Second term. Credit three hours.
Mr. Brooks. . e

Research seminar with individual and group
projects. Prerequisite: Course 101 or_consent
%Glh]e instructor. Will not be offered in 1960-

sideration of_manufacturm%-pollcy case prob-
lems in such. industries as steel, textiles, petro-
leum, plastics, electronics, and furniture,
Prerequisite: Courses 107 and 200 or consent
of the nstructor.

[527. MANUFACTURING ANALYSIS. Sec-
ond term. Credit three hours. Mr. Gilmore,

An |ntf_n5|ve an?lysw of a Jimited num%?r of
current, live, unsglved manufacturing problems
in which executives of the companies from
which the _problems. are drawn activel
participate. Emphasis is placed on the devel-
opment of questions as a basis for assembling
the data necessary for adequate analﬁsls.
Provides an opporfunity for decision making
in depth. Prereqmsme: ‘Course 107 or equiy-
alent, or consent of the instructor. Will not be
offered in 1960-1961.]

559. SUPPLY AND MATERIEL MAN-
AGEMENT. First term. Credit three hours.
Mr. van Riper, . . . .

For course description, see section entitled
“Public Administration and Policy.” Will not
be offered in 1960-1961.]



PUBLIC ADMINISTRATION
AND POLICY

109. PUBLIC ADMINISTRATION. First
term. Credit three hours. Mr. Bent,

The organizational, administrative, and
political problems of the executive branch in
and amon? the various Ie,vTIs, of Amerjcan
government; execut|ve-leF|s ative  relations
with respect to adminisfration and pohci/
formulation; and responsibility and account-
ability qf,?overnmental a(r;enaes and personngl.
Prergquisite: For the graduate student with
some background In the social sciences or
with administrative experience, but who Is up-
fa[F|I|ar with administration in - a public
milieu.

428. GOVERNMENTAL FISCAL MAN-
AGEMENT. First term. Credit three hours.
Mr, Hillhouse. L

Advanced course in fiscal management. at
the federal level, including the formulation
and ulse_of the budget a$ a pl?nnmg,,and
control instrument, “governmental auditing
purchasing methods, debt administration, and
related asEects of fiscal management. Pre-
requisite: Course 100. Will not De offered in
1960-1961.]

51 INTERNATIONAL  ADMINISTRA-
TION AND FOREIGN OPERATIONS. First
term. Credit three hours. Mr. Bent.

An analysis of the organization and proce-
dures of age,nues of the "US. government, the
United Nations, and selected” ad_hoc Inter-
nationa| Dbodies. The seminar is intended
primarily for students electing the international
and foreign operations option and for those
whose work will brmg them ,nto contagt with
agencies having intefnational responsibilities.
Prerequisite: Course 100.

552. COMPARATIVE PUBLIC ADMIN-
ISTRATION. Second term. Credit three hours.
Messrs. Presthus and Bent. .

An analysis of the administrative process in
selected foregﬂn and  American governments,
Attention will be given to the differences
between Western and” Eastern cultures and the
Impact of these ugon administration. Pre-
re(;ul,sne: Course 100 and some work in com-
parative _government, comparative law, or
comparative economic organization.

[?53. MUNICIPAL  FINANCE ADMIN-
ISTRATION. First term. Credit three hours.

ME Hillhouse. e

mphasis _is on the major financial prob-
lems “of cities and the relevant procedures,
Amon%1 the areas studied are Frogram and
performance budgeting, capital Budgeting,

assessments, revenues, financial controls, re-
Fortm?,, debt administration, and_ state and
ocal Tiscal relationships, Preregumte: Course
100. Will not be offered In 1960-1961.]

554, SEMINAR IN URBAN GOVERN-

MENT AND ADMINISTRATION. ~Secon
term. Credit three hours. Mr. Hillhouse.
. An analysis of the administrative processes
in American mumu[J_aI government  with
emphasis, upon applications In both large and
small cities. The ‘areas studied depend upon
the Interests and needs of the students. General
background material 15 included, but also
heavy reliance is placed upon problems and
case ‘materials. Prerequisite:” Course 100,

555, FEDERAL ADMINISTRATION. Sec-
ond term. Credit three hours. Mr. Bent.
Analysis of major administrative (EJ,robIems
of the" national Povernment, including the
administrative rofe. of the President; re-
orgamzatwn; the civil service. and personnel
management; regulatory administration; and
the em,er,%ence of the administrative * state.
Prerequisite: Course 100.

556, SEMINAR IN PUBLIC ADMINISTRA-
TION. First term. Credit three hours. Mr.

Van Ripfr. . .

The purpose is, to develop an understanding
of and” point of view toward some of the
major problems of the public administrator.
Topics considered may vary from year to }/ear,
depending upon the needs and interests of the
students, "and may involve such. problems as
loyalty and secu[J y,.codes of erws fo‘_zpubhc
servarits, centralization and decentralization,
reorgam_zatlon, ,mterq,overnmental relations,
trends. In administrative theory, legislative-
executive relationships, state-local ~relations,
etc. Prerequisite: Course 100 or consent of the
instructor.

L557. SEMINAR IN MILITARY MANAG
MENT AND CIVIL-MILITARY REL
TIONS. Second term. Credit three hours. M

Van Riper . .
%ﬂes@ed to_acquaint the student with cer-
tain of the prmcg)al ,tg/pes of military admin-
Istrative and managerial problems, particularly
those which have the most effect upon private
industry and the civilian governmental” estah-
lishment. Subject matter Vvaries from year to
year hut may include such subjects as program
planning, procurement and suppIY, manpower

S>m

utilization, organization of the military depart-
menﬁ, line-staff relatlonsh[ws, civiliah control
of the military establishments, etc. Prereg-



Bl Spise don.and consental

&558. SEMINAR IN G 1
NANCE AND ENTERPRISE. First  term.
Credit three hours. Mr. Hillhouse. Will not
be given in 1960-1961.

559, SUPPLY AND MATERIEL MAN-

AGEMENT. First term. Credit three hours.
Mr. Van Riper. .
‘The P,rmmple_s and policies of supply and
distribution "within ~ and by governmental
a?en_ues at all levels, focusm%_upon the chain
of Interrelated supply functions, from the
Initia| determination of requirements through
the disposal of surplus materials; management
of rationing, stock&nllnhg, and related emergenc
procedures affecting the ?eneral civilian” eco-
nomy; the special golmca and orgamzanonal
problems of governmental agencieS concerned
with these matters; governmental contrasted
with private practices; ethical and conflict-qf-
mt?re ts robIFms. Prerequisite: Couse 100
Will not be offered in 1960-1961]

900. MANAGEMENT SURVEYS: ORGAN-
[ZATION AND SYSTEMS. Second term. Credit
three hours. Mr. van Riper. ,

Concerns th? {Jroblem of evaluating the
effectiveness of the organization and” pro-
cedures of an established enterprise or govern-
mental agency and of recommendmg improve-
ments—from * the stand?omt of the outside
consultant, of the comptroller, of the systems
and procedures analyst or of a_study group
working from within_the %rgamzatlon. Con-
sideration is given to such “matfers as ap-
proaches to the measurement of efficiency, the

ﬁhe instructor.

transportation and
public utilities

4 PUBLI TILITIES. .
Cre3d1 U% c u S. Second term

it three hours. Mr. Holmes. ,

The purpose is to acquaint the student with
the problems ?f government and business In
the relatively arqe segment of our econgmy
encompassed” by the privately owned  public
qunY mﬂustnes, esge,uall e eIe,?trl_c, gas,
and telephone companies. Topics will include
the hlgtor and present status of rate_control
EP/ federal and ‘state requlatory bodies, the

olding C_omgany Act of 1935 and corporate
reorganizations thereunder, accounting sys-
tems, financial sructures, problems of growth,
and_ certain unique characteristics of " public
utilities such as cost patterns, the necessity for
Ion%;range budgeting, and government Com-
petition.” Prerequisite: Course 110.

OVERNMENT FlI-

organization of management surveys, surve>{
technigues, organization analysis, procedura
analysis, work™ flow and work " distribution
analysis (especially in clerical operations), work
measurement above ghe level of the |nd|V|duaJ
worker, and the formulation, selling, . an

carrying out of recommendations. Prerequisite:
Coulqse.loo and, for first-year students, consent
of the instructor.

902.  SEMINAR
THE,ORY AND BEHAVIOR. Second term.
Credit three hours. Mr. presthus. ,

An analysis of the theory of bureaucratic
{)/rgamzathon t|,n Iseveralt su%sttarl]nt,lve | areas.

arious theoretical concepts and their relevance
for _f|eIJ research wﬁlpbe considered. The
implications _of large-scale qrganjzation _for
members of it will be emphasized in an effort
to understand the various kinds of accom-
modations that individuals make to complex
organizations. The results of relevant empirical
research In several social sciences will he
analyzed. Prerequisite: Primarily fgr doctoral
gan |date?] but open to Master’s degree stu-
ents with permission.

904. SEMINAR IN  POLITICS AND
L}W MINISTRATION. Second term. Credit
three hours. Mr. Presthus.

Explores at an advanced level problems
stemming from the relationship of politics to
administration, public and private; stresses
relevant analytical approaches and research
methods. Prerequisite. Open to doctoral can-
didates, and to second-year Master’s degree
students with_ permission.” Will not be offered
in 1960-1961.]

575.  TRANSPORTATIQN: RATES AND
ﬁ/\% I_llJLAhT.ION. First term. Credit three hours.

. utchins.

A study of the pricing and marketing of
tran%pqrtatlon service, and of the system of
regulation of Inland" transportation.” Among
the topics covered are the effects of rate sys-
tems on commercial and industrial organiza-
tion; the econ?m,lc thefor{y of rates; rafe struc-
tures; the evolution of regulatory policy; the
rePuIatory process; the making of individual
raes; rate and service problems in competitive
marketing. of service; passenger rates and serv-
ice; _the |nt?rpretat|on of ‘certain important
grows_lons of ‘the [nterstate_ Commerce Act;
nd intercarrier _relations. These topics are
developed primarily with reference to rail and

IN  ORGANIZATIONAL



motor_carrier transportation. Lectures, cases,
and discussions.

576.  TRANSPORTATION:
TION, ADMINISTRATION, AND PUBLIC
POLICIES. Second term. Credit three hours.

. Hutchins,

Mr

A continuation of Course 575. An important
gart is the study of some of the chief aspects
t motor, oceari, and air transportation” and

RESEARCH

010. DIRECTED READING AND  RE-
SEARCH. Either term. Credit hours adéusted
to the work load. Supervision of selected staff

member, ,

Individuglized reading, research, and, re-
Eorts in fields of special interest in either
business or public administration. Registration
Is permitted second-year students “only on
approval of the student’s adviser and the
faculty member involved.

ORGANIZA

of the features of public policy associated with
each, Also considered are case problems in
carrier management, including such matters
as establishing service, selecting equipment
scheduhn? service_ control, financing, and
locating Tacilities. The course concludgs with
a discussion of national transportation policy.
Prerequisite: Course 575 or consent of the
instructor.

903.  RESEARCH
PUBLIC ADMINISTRATION. Second term.
Credit two hours, Mr. wasserman.

The objective Is to #)rowd,e a surv,ea/ of re-
search  techniques, —requisite  bibliographic
sources, and practice in the_ methods of P,re-
se,ntmg individual research findings. Attention
will_ be directed, insofar as {JOSS,Ible, upon
specific areas of interest and potential research
oals of the individual student, Prerequisite:

ourse 201 or consent of the instructor.

[N_ BUSINESS AND



RESEARCH AND PUBLICATIONS
RESEARCH PROGRAMS

THROUGH its research program the School seeks a combination of related
primary objectives; the advancement of knowledge in its most basic sense, the
utilization of that knowledge in teaching pro?rams which look toward the future,
and the further encouragement of both faculty and graduate students in the use
of research as a fundamental prerequisite not only of knowledge for its own
sake but also for decision making and other administrative purposes. _

The School has stressed—though by no means excluw_ve,lr—emplrlc.al studies
of business firms, governmental agencies, hO_Sﬁlta|S, and similar enterprises. Here
management is observed in interaction with its environment, and research is
focused on the ways in which objectives are determined, resources are acquired,
allocated, and controlled, and activities coordinated. This approach not only
breaks new ground in current managerial analysis but also provides a firm base
for theory and projection. Studies of this type under wa¥ Include a large-scale
analysis of the social origins, training, and career patterns of federal governmental
executives, studies by the Sloan Institute of Hospital Administration of hospital
organization and ogeratlons, inquiries directed into the policy formulation
processes of various business enterprises, and a broad inquiry into organizational
and economic trends in the field of agricultural industries. Other on-going research
efforts concern the development of capital budgeting within both business and
government, the study of executive personality, analysis of the regional concept
as related to hospitals, the comparative analysis of the effects of centralization
and decentralization In two Iarﬁe concerns, development of the concepts of
managerial accounting, and the fike. S .

The School maintains dose association with those Umv,ers%y-_mde agencies
concerned with related research, particularly tire Cornell Social Science Research
Center and the Cornell ComPut[ng Center. Increasingly the research program
IS aIsoIFrowdlng a number of stipends as well as training and dissertation op-
portunities for advanced graduate students.

HOSPITAL RESEARCH

The modern hosi)ital presents difficult problems in administrative and financial
practice. The resolution of complex situations in the relationship of hospitals
to consumers and to the health professions has far-reachmgi.|mpI|cat|ons. In order
to advance the hospital’s usefulness to society, the establishment of adequately
supported, continuing research programs is essential. The Sloan Institute of
Hospital Administration maintains a_full-time, mu|t|d|SC|pI!narK research staff
\r?lhoﬁﬁ (%_ff?drts are directed toward a wide range of problems in the hospital and
ealth field.



MANAGEMENT RESEARCH

Research in management was inaugurated in 1958 with the aid ol a grant
from the Ford Foundation. It is ?rlmarlly concerned with the development of
an on-going research Ipro?ram related to the eX|st|n% Executive Development
Program of the School; also to special programs, such as seminars and confer-
ences for industry groups. The research program is directed toward the study of
management ﬁro lems of concern to top management of industry, and toward
ways In which the School can be more effective in training men at both the
graduate business administration student level and the executive development
level.

AGRICULTURAL INDUSTRIES
MANAGEMENT RESEARCH

~ The School has received a five-year grant from the Whitehall Foundation,
inc., to develop a research 9progralm in"agricultural industries. Work on this
grogram was begun in the 1959-1960 academic year. Professors de Chazeau and
smidt are resFon5|bIe for developing an initial ‘research strategy to guide work
in this area. It is anticipated that other members of the faculty” will participate
in the research as it develops,. . _ ,

One topic on which researcli is currently in process under the grant is a com-
parative study of the management of seasonal inventories in several agricultural
processm% industries. This study will concentrate on the relationships_between
market structure, size of firm and information requirements for inventory

mapagement.. - o .
a[hg posshjllm{ exists that qualified students working ior their Doctors degrees
who have special interests or experience in this field may be eligible for research
assistantships or fellowships. Inquiries should be directed to Professor Melvin G.
de Chazeau.

THE PUBLICATIONS PROGRAM

The publications program of the School complements the teaching and research
programs, For publications currently available inquiries should be directed to
the Administrative Aide to the Dean, in care of this School. McGraw Hall.

THE ADMINISTRATIVE SCIENCE QUARTERLY

The School publishes the Administrative Science guarterly,_a scholarly journal
concerned witli advancing basic understanding of administration through empir-
ical investigation and theoretical analysis, The Quarterly contains articles, book
reviews, and abstracts relating to administration in several types of enterprises
and environments, including busingss, governmental, hospital, military, and
educational. In%u!nes relating to this publication should be sent to the Editor,
Administrative Science Quarterly, in care of this School, McGraw Hall.

THE FEDERAL ACCOUNTANT

fu cooperation with the Federal Government Accountants Association, the
School publishes The Federal Accountant, a quarterly journal dedicated to the



advancement of accounting principles, conventions, and auditing standards in
their application to the operations of the federal government, The journal con-
tains articles, book reviews, and abstracts relating to accounting in all environ-
ments in which federal accountants work. Inquiries relating to this Pu_bllcanon
mgglr%VEel_%[Fcted to the Editor, The Federal Accountant, in care of this School

CORNELL SERIES IN POLICY
AND ADMINISTRATION

_ Ehe School also publishes books and monographs on various aspects of admin-
istration and policy. Four studies have been Fubhshed so far. Information for
Administrators,_by Paul Wasserman; Statistical Method in Comparative Admin-
istration: The Turkish Conseil D Etat, by Robert V. Presthus; Measurement and
Evaluation of Organizational Performance (an annotated blbllo%raphy) t\% Paul
Wassernaan; a d,%emsmn-Makmg: An Annotated Bibliography by Paul Wasser-
man and Fred Silander.

LIBRARY AND RESEARCH RESOURCES

The Library of the Graduate School of Business and Public Administration is
on the second floor of McGraw Hall. It maintains a constantly growing basic
and selective collection of books, pamphlets, periodicals, documents, and reports,
The essential aim of the library program is to provide a working laboratory of
published material which sheds light on the various aspects of the administrative
grocess as well as on the subject matter fields in which course work and research
re carried on.

_The_ library receives regularly and maintains files of periodicals, journals,
financial and’advisory services, government publications, and selected company
publications, It provides, as well, pertinent documentary material from the differ-
ent levels of government. A hlghll?ht of the collection is the extensive file of
annual reports of principal domestic and foreign corporations and data from
these same companies on their internal mana?em_ent policies and procedures.

A reference collection is maintained and professionally staffed to provide direct
assistance to students in the solution of academic and research problems. Provi-
sion is also made for the Ilbrar[g guidance of students in the preparation of reports
and m?eé)endgnt research. Detailed hibliographic assistance is provided for
octoral candidates.
~ To familiarize the students with the working bibliographic and research tools
In busingss and. public administration, instruction 1S given in “Information
Sources in Administration.”

_in addition to the library of the School, the new John M. Olin graduate research
library and other departmental libraries, notably that of the School of Industrial
and Labor Relations, are also accessible to students of this School. The govern-
ment documents collection of the University Library is one of the largest'in the
country. Altogether the library holdings ‘of the University total more than
t'(e)o?JnQPe(Yosl?aTeess' making Cornell one of the major library research centers in



SPECIAL PROGRAMS

THE CORNELL Graduate School of Business and Public Administration devel-
ops and conducts institutes, seminars, conferences, and other types of special
training programs to meet the needs of business organizations, associations, and
governmental agencies.

PROGRAM DESIGN

The special training Frograms are failored to the needs of the participating
groups and may vary in length from a few days to several weeks. They are usually
conducted on the University’s Ithaca campus, thereby gaining the full advantage
of resident faculty participation, libraries, University housm_FI arrangements, and
other basic educational and living facilities. Consideration will be given, however,
to requests for off-campus instruction.

TYPES OF PROGRAMS

~ The School is prepared to cover a wide range of subject matter in its special
institutes and seminars. From a functional point of view, these subjects may
include, among others, accounting, budgeting, purchasing, policy formulation,
human relations, planning, organization, personnel, production, finance, market-
|n%and sales management, transportation, and managerial economics.

~ From another point of view, special programs may be devised covering in an
integrated treatment a number of functional topics for such groups as city
managers, representatives of small business, administrators of business or govern-
mental enterprises involving the coordination of various types of functions, and
representatives of professional and trade associations. Programs may involve the
consideration of either business or governmental administrative “problems or
combinations of both.

In certain situations it has been found mutually advantageous to develop a
research program in connection with a seminar Or institute program. Special
programs oriented more toward research—though not by any means exclusively
so—are represented by the cooperative development of a manual of administra-
tive practices for the New York Association of Clerks of Boards of Supervisors as
well ‘as the development of the Cornell Marketing Management Forum.

In addition, many of the faculty of the School have, as individuals, served as
advisers to a wide range of industrial concerns and governmental agencies in the
development of administrative training programs within those organizations.

INSTRUCTIONAL POLICIES

Instruction is primarily under the direction of faculty members of this School.
Frequently, however, the programs benefit from the cooperation of faculties of
other schools and colleges at Cornell, including Engineering, Hotel Administra-
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tion, Law, Agriculture, Medical, and Industrial and Labor Relations. In addition
to academic staff front Cornell and other universities, outstanding successful
practitioners in appropriate fields are invited to participate as discussion leaders
and speakers. _ _ _

In the special programs, instructional methods which have proved to be most
effective with adult™groups are used. Emphasis is placed on relatively small
?roups, with considerable attention Fald to the analysis and discussion of care-
ully selected case studies. An effort is made to supply the participants with
maferials which they can use after completion of the EroPrams. _

“In planning a S%EQI&H program, faculty members work closely with representa-
tives of the group being served in order that concentrated attention can be given
to the interests and problems of the participants.

FURTHER INFORMATION

Persons interested in further information concerning the special training pro-
grams of the School should write or call the Director of Special Programs, in care
of this School, McGraw Hall (phone: Ithaca 43211, Ext. 3802 or 3622).

THE EXECUTIVE DEVELOPMENT PROGRAM

The Executive Development Program is a six-week, off-the-job course of study
for sixty senior executives from private enterﬂrlse and government agencies. The
Program was established by the Graduate School of Business and Public Admin-
istration of Cornell University in 1953. Since that time more than three hundred
executives have participated in annual sessions.

In keeping with the theme of the Program, “A Top Management Approach to
Meeting Changing Conditions,” enrollment is limited to men to whom each
company or government agency looks for future leadership. Participants comprise
a heterogeneous group with respect to geographic and industry distribution and
administrative functions. o - o

This intensive course of study is designed to facilitate each participant’s self-
appraisal of his own awareness, approaches, and attitudes with respect to top
management responsibility. The methods of instruction will be discussion of case
studies, consideration of important issues, and interchange ol ideas with faculty,
business leaders, and other participants. Development of a useful aPproach to top
management responsibility, although an individual problem, is thus promoted
through joint endeavor in the Program. _ .

The nintli annual Executive Development Program will be%m June 19 and
will end July 28, 1961. Applications must be submitted by March L

HOSPITAL ADMINISTRATORS
DEVELOPMENT PROGRAM
As the importance and complexity of health organizations increase, the pro-

fessional administrator has a continuing need to develop a greater understanding
of the administrative process as it operates in the context of hospitals and other



health institutions. It is also important for him to increase his knowledge of
current health and organizational problems in order to coordinate the wide
range of functions within his institution and relate these activities to the grow-
ing comBIex of community health services. The Hospital Administrators Devel-
oPment rogram offers to a selected group of experienced administrators a course
of lectures, readings, and discussions dealing with principles and a broad spectrum
of trends and_ issues affecting their responsibilities, It brmqs the hospital leaders
into stimulating contact with resident and visiting faculty members carefully
chosen, for their ability to contribute to a better understanding of the three basic
areas included in the curriculum. Together faculty and participants explore
challenglnﬁ aspects of medical care programs, the administrative process, and
trends In hospital administration. Participants are relieved from the daily con-
cerns ofthelrkob_s, thereby providing an opportunity to reappraise the customary
approach to their roles. Reactions to the programs of past summers sug%est that
this experience significantly deepens the understanding and broadens the view-
point of the ?artmlpants. _ - . _

Further information may be obtained by writing to the Director, Hospital
Administrators Development Program, Sloan Institute of Hospital Administra-
tion, Graduate School of Business and Public Administration, Rand Hall.

THE CORNELL MARKETING
MANAGEMENT FORUM

The Cornell Marketing Management Forum consists of some one hundred
upstate New York home-office marketing executives in manufacturing concerns
and is sponsored by the School as a service to members of the near-by industrial
community. The Forum is a medium for the exchange of day-to-day operating
procedures relating to current problems of marketing management, Reports of
survey findings are sent to Forum members approximately four times a year.
Group conferences are held annuallr. A workshop for members selling exclusively
through manufacturers’ agents is also scheduled.

FOOD DISTRIBUTION PROGRAM

A cooperative ﬁro%ram on food distribution, carried on by the College of
Agriculture and the Graduate School of Business and Public Administration, is
desuf;ned to provide full-time academic training for those already employed in
the tood manufacturing and distribution industry and for students who wish to
combine a study of the fundamentals of business and public administration with
a study of food distribution. _ o

Three types of training are offered: (1) “Special” student training, usually for
one year, for those who are not interested in becoming candidates for degrees,
(2) four-year undergraduate degree training for those who desire broad training
with specialization In the food distribution field, and 53) graduate work, leading
to the Masters” and Doctors’ degrees, for qualified students who have Bachelors’
degrees. Students in the Graduate School of Business and Public Administration



ngag elect this program as a field of concentration during their second year of
study.

The National Association of Food Chains has available a number of fellow-
sths of $1500 each for employees in the food industry.
ecial students and four-Year undergraduate students r_e(r;lster in the Colleqe
of Agriculture. Candidates for the graduate degrees register in the Graduate
School and take their major in agricultural economics.
Further information may be obtained by writing to Professor Wendell Earle,
Food Distribution Program, Warren Hall, Cornell University, Ithaca, New York.



STUDENT ADMISSIONS, SERVICES,
AND ACTIVITIES

ENTRANCE PROCEDURES

CONSIDERATION for admission to c_andidacy for one of the professional
degrees is given to ?raduates of recognized colleges, universities, or technical
schqolsI in this country and abroad who hold baccalaureate degrees or their
equivalents.

ENTRANCE EXAMINATIONS

The School requires a]ppllcants for admission to the Master’s de reerro ram
to take the Admission Test for Graduate Study in Business or the Graduate
Record Examination in Government. Under justified circumstances this require-
ment may be waived by the Committee on Admissions. Applicants for the joint
program ‘in administration and law may substitute the Law Aptitude Test.
~These examinations are administered periodically each year, usually four
times, throughout the United States and in many major cities of the world. It is
the responsibility of the apphc.ant to arrange to take the appropriate examina-
tion, for which a moderate tee is charged. Ingumes about the examinations and
apphcaﬂons for taking them should be addressed as soon as possible to the
Educational Testing Service, 20 Nassau Street, Princeton, New Jersey. In some
cases the necessary applications will be furnished by this School along with other
admissions material. . _ o

Those who are interested primarily in business administration should take the
Admission Test for Graduate Study in Business; those interested prlmarllé in
public administration should take the Graduate Record Examination in Gov
ernment. Upon request of the applicant, the Educational Testing Service will
send his score to this School. o _

The results of these tests will be used b){ the Admissions Committee as one
of the criteria for admission to the School. 1t is not intended that the tests sub-
stitute for an adequate under%raduate college record, recommendations, or other
b_ack?round information. Rather, the tests provide additional objective informa-
tion Tor evaluating the qualifications of applicants on a common basis.

ADMISSION STANDARDS

An application for admission is acted on onIY after a careful evaluation of all
the information submitted by and on behalf of the candidate. Naturally, his over-
all undergraduate academic record is of prlmar)ﬁ importance in mdm_atmg the
degree of his ability to undertake graduate work in business or public admin-
istration. Important additional factors include indications of the applicant’s intel-
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lectual development in the course of his undergraduate career, inherent ability
as indicated by the admission tests mentioned above, extracurricular activities,
employment experience, comments of undergraduate faculty members and other
perS(t)ns, and indicated motivation for graduate work as a part of career develop-
ment.

Although there are no particular undergraduate courses required of entering
students, 1t is recommended that students planning to enter the School include
in their undergraduate programs courses in economics and American govern-
ment, Furthermore, the shouIdEprepare themselves in college mathematics before
entering. (J. Flouston Banks’s Elements of Mathematics or Helen M. Walker’s
Mathematics Essential for Elementary Statistics: A Self-teaching Manual is
recommended.) Cons!derln% the relative specialization inherent in graduate work
and—even more so—in professional work experience, candidates should endeavor
to achieve as broad an education as their undergraduate curriculums will allow.
In addition to economics and government, candidates should consider, among
others, courses in such important areas as literature, philosophy, sociology, history,
the classics, and mathematics. Undergraduate courses in business administration
do not of themselves enhance a candidate’s chances for admission, or necessarily
assure satisfactory academic performance at this School.

INTERVIEWS

Interviews are not normally required of prospective Master’s degree students,
except in the case of Cornell students applying for admission on a double-registra-
tion basis as noted above and in the case of other students whose admission may
involve special problems. An interview is required, however, in the case of can-
didates for the program in Hospital Administration. Where distance would in-
volve hardship, an Interview with a demgnated hos&mal or health agency official
in the applicant's locality frequently can be arranged.

ADMISSION OF NONDEGREE CANDIDATES

The School accepts a very limited number of qualified students who, because
of special circumstances (e.g., one year’s leave of absence from employment, one-
year fellowship for a foreign student), are not candidates for degrees. Admission
Standards and procedures are the same as for degree candidates.

ADMISSION FOR THE Ph.D. DEGREE

See the section of this Announcement entitled “Degree Programs.” Admission
requirements and procedures for the Ph.D. degree are handled by and through
the Office of the Graduate School.

ADMISSION PROCEDURE

Applicants for admission to Master’s degree Pro rams may obtain admission
application forms from the Administrative Aide to the Dean, Graduate School of
Business and Public Administration, McGraw Hall. The forms should be filled
out carefully and returned to the Administrative Aide. In addition to completing
the forms and arranging for the forwarding of test scores to this School, a?pllcants
must also submit transcripts of their undergraduate records, pay a nonrefundable



flO application lee (if applying to Cornell for the first time), and arrange for the
submission of letters of reference from two individuals, such as professors for
undergraduate courses, who are capable of judging the aBpllcant’s capabilities
for graduate work. Except for double re?_lstrants, as noted ahove, applications for
anﬁ particular academic year should be Tiled at the latest by May L preceding the
fall term for which adniission is sought. AIthou?.h the School may receive ap-
plications after May 1, most available places are filled prior to that date. Conse-
quently, applicants should hie applications as earlly as possible. _

New students are normally admitted to the School only for the fall term which
begins in September. Admission in February is permitted only in unusual cir-
cumstances, because of the integrated and Sequential nature of curriculum ex-
tendln?_ over a four-term gerlod of two years, _ o

AppTicants are notified as promptly as possible of their acceﬁtance or rejection,
or, If special circumstances warrant, they are informed of the date when final
action may he taken.

REGISTRATION

As indicated in the section “Services to Students and Alumni, an orientation
for new students is conducted during the weekend prior to formal registration
in the Unlversny and in the Graduate School of Business and Public Admin-
istration. New students entering this School in the fall of 1961 should Elan to
arrive in Ithaca by Friday, September 15, and should be prepared to take part
in the orientation”program on September 15 and 16. Registration for new stu-
dents will take place on Monday, Seﬁtember 18, ,

Former students, including Teturhing second-year students, will commence
formal registration on Tuesday, September 19, 1961. All students should refer
to the Academic Calendar at the front of this Announcement for further informa-
tiop concernin% the dates of instruction. o

Students who are registering at Cornell for the first time must (1) pay a
reglstrqtlon_fee of $28, and (2) present a certificate of immunization to the
Administrative Aide to the Dean of this School (see also “Health Requirements
on Entrance” below).

TUITION AND FEES

Tuition and fees in the Graduate School of Business and Public Administration
for each term (there are two terms of sixteen weeks each in the normal academic

year) ar_et_as follows: .§600.00
EUIOR i Uiisiy Gostal R 0oy
$712,50

In addition to these term fees, new students must pay the $28 fee as explained
reviously under “Registration.” This fee covers matriculation charges and cer-
Fgm gfgdyugﬂgn BXpeRses. Students who have previously matriculated at Cornell
do not pay this fee

*Tuition or fees may be changed by the Board of Trustees to take effect at any time
without previous notice.



For additional information about rules of payment at Cornell, see the General
Information Announcement which may be obtained from the Visitor Information
Center, I%dmund Ezrg Day Hall or by writing to Cornell University Announce-
ments, Ithaca, New York.

FELLOWSHIPS, SCHOLARSHIPS, AND GRANTS
TO MASTER’S DEGREE CANDIDATES

Fellowships are based on scholastic ability. Scholarships and 3rants-in-aid are
awarded ou the basis of both scholastic ability and financial need.
Donors are as follows:

1 The Bache and Company Fellowship in Finance awarded to an outstanding
Master’s degree candidate intérested in finance.

2. The Cornell Aeronautical Laboratory Fellowship awarded to a degree can-
didate at this School with undergraduate” training in engineering. .

3 The aweird of _Claud? C. Harding, Vice President of The Grolier Society,
with no stipulated field of interest.

4. Tge S. C. Johnson and %on IncorporatedFellowships inMarket Research
for study in marketing research.

5 Llhe awardfs f the Charles C. Merrill Trust which are made available at
the discretion of the School.

6. The Alfred P. Sloan Foundation Incorporated Fellowships and Scholar-
ships for study in hospital administration.

L he University has also made available funds for a number of additional
scholarships covering tuition and partial-tuition awards, which are also made
on the basis of financial need and academic promise. All awards are normally
made in the form of allowances against tuition, except when the amount of the
%rant exceeds tuition, in which case the excess becomes a stipend to the student,

alf of which is made available in the fall term and half in the SR/Irlng term.

Applications for scholarships and fellowships by prospective Master’s degree
candidates must be filed before March 3 for the subsequent fall term. New ap-
plications for the spring term must be filed bE/ January 1 Application forms
may be obtained from the Administrative Aide fo the Dean, B-21 McGraw Hall.

In addition to the scholarships mentioned above, there are a number of
scholarships available elsewhere ‘in the University for which double-registrants
in this. School ma; be eligible. Those interested shouldconsult the Office of
Financial Aids, 147 Edmund Ezra Day Hall.

LOANS

Loans to promising students in need of assistance have been made possible by
many gifts to the University. A new student may borrow up to $Looo. Interest
at the rate of 4 per cent begins one day after graduation; repayment installments
begin three months after graduation. After one year’s residence the maximum
amount of the loan may beincreased to $1,425. Under provisions of the National
Defense Loan Program, students at this School may be eligible for loans ranging



uF to 11,000. Repayment and interest at 3 per cent be?m one year after com-
pletion of schoolmg. If the loan recipient has any outstanding University bills
(tuition, fees, Residential Halls) at the time the loan is granted, these expenses
are deducted from the loan before any cash is paid to him. _

In cases where a scholarship from this School’s Committee on financial Awards
does not cover the student’s needs, a University loan to be applied against tuition
may be offered as a supplement to the scholarship award. Upon the recommenda-
tion of the Committee on Financial Awards and the approval of the University
Committee on Student Aid, such a supplemental loan, in limited amount, may
be made to an entering first-year student in_ this Schoal. o

Small loans are also available from Business and Public Administration, Inc.,
a n.onBroflt corporation Eoverned 'b¥7 the faculty, alumni, and student members
of its board of directors. Funds which have been accumulated by the corporation
are administered and dishursed by this board in the form of graduate student aid.
The student in need of loan assistance should consult with the Assistant Dean
or the Administrative Aide to the Dean of this School. If funds from Business
and Public Administration, Inc., are not available, the student should discuss
his problem with the staff of the Office of Financial Aids, 147 Edmund Ezra

Dalyolr-lésllb'dents in the Hospital Administration concentration, the W. K. KeIIogﬁ
Foundation has established a loan fund which is administered in accordance witf
University reﬂulatlons g_overnmg student loans. Requests for assistance from t i
foundation should be discussed with the Director of the Sloan Institute of Hos-
pital Administration.

VETERANS® BENEFITS

All veterans who expect to attend Cornell under the educational benefits
gr_owded by Public Laws 894 (Rehabilitation) and 550 (Korean G.|. Bill ol
Rights) must complete the necessary enrollment forms in the Treasurer s Office
in Edmund Ezra Day Hall at the time they register in the University, All inquiries
relating to the use of Veterans AdminiStration educational benefits at Cornell
should be addressed to the nearest V.A. Regional Office.

LIVING COSTS

Living costs cannot be stated with the same degree of certainty as regular
University charges, since they depend to a great extent upon the individual’s
standard of living. Recent estimates indicate that men students spend between
$135 to $195 a term for room; $275 to $325 a term for board. Laundry, done in
Ithaca, may require $25 to $40 a term. For women, the fixed charge for hoard
room and _Iaund_rr in the dormitories is $495 a term. Books, instruments, and
other’supplies will cost between $30 and $75 a term. Additional allowance must
be made for clothing, travel, and incidentals. Experience indicates that total
Costs, mcludlngr tuition, generally range between $2400 and $260CI for the ful
academic year for the single male student and between $3300 and $3600 for the
married couple without children.



HEALTH REQUIREMENTS ON ENTRANCE

The following health requirements for entering graduate students have been
adopted by the Board of Trustees of Cornell University. The Board has also
ruled thatfailure to fulfill these requirements will result in a recommendation
to the Registrar that the student be denied the privilege of registering the
g?lhoevmng term. The responsibility for fulfilling these requirements rests upon the

udent.

A satisfactory certificate of immunization against smallpox, on the form sup-
plied by the Unlver5|t¥, must be submitted before regilstranon. It will be accepted
as satisfactory only it it certifies that within the fast three years a successful
vaccination has heen performed. If this re(t]uwement cannot be fulfilled by the
student’s thsmlan at home, opportunity for immunization will be offered by
the Cornell medical staff durln? the student’s first semester, with the cost to be
borne by the student. If the student has been absent from the University for
more than three ){,ears, immunity will be considered to have lapsed, and a certif-
icate of revaccination must be submitted.

Every student is required to have a chest X-ray. He maP/ present a chest film,
made by a private physician, on or before entering Cornell, provided that it was
obtained within six months of initial registration and is of acceptable quality;
or he may present a chest X-ray report, provided that the radiograph was takén
within the six months of initial registration, contains the film number and name
and address of the X-ray facility, and is signed by a radiologist; or he may obtain
the chest X-ray at Cornell during the orientation period or at some other Specified
tti|{)nne fseheortlyt ereafter, in which case, the charge will be included in the registra-

Personal health records forms will be sent to graduate students accepted for
admission. Students are requested to answer all questions and return the forms
to the Administrative Aide to the Dean by Auqust 1. _

If a student has been away from the University for more than a year, he will
need to submit a new health record form and, at his own expense, meet the X-ray
requirement upon re-entrance.

SERVICES TO STUDENTS
AND ALUMNI

The Graduate School of Business and Public Administration,repo%nizes that
graduate work involves a variety of situations which do not fall within the strictly
academic phases of advanced study. These situations, such as extracurricular
activities, most frequentIK serve as valuable supplements to one’s own academic
program. On occasions these situations may create problems or obstacles to sat-
Isfactory graduate study. As part of its advising and counseling work, the School
seeks to ensure that the individual student is provided with whatever personal
assistance and attention are needed to facilitate his studies, complete his educa-
tional objectives, assist in his placement, and contribute to his continued growth
and development after he has left the School.



HOUSING 65

HOUSING
SINGLE MEN

_ The importance of proper living quarters for graduate students undergoin
instruction in an integrated professional program can hardly be overestimated.
Study under the case method of instruction makes the easy group discussion of
cases and problems even more desirable. Therefore, whenever possible, students
are encouraged to arrange their living accommodations to provide for a maximum
of1group study relationships with other students in the School. o
0 make such group study relatlonshlgs_ available on a more systematic basis,
the Graduate School of Business and Public Administration has special quarters
available for its graduate students. These quarters are in Boldt Hall and Boldt
Tower, which are among the most desirable of the permanent living quarters
of the University, and which_accommodate approximately seventy-five students
under normal arrangements. These quarters are also within a block of McGraw
Hall, making for a relatively simple and highly convenient living-study combina-

tiop. . . .

Elvmg contracts are made for the academic year, with payment of room rent
charges In four equal installments. Continued residence is, of course, subject to
conduct becoming a gentleman and to such other normal requirements “as are
specified by the Department of Residential Halls. ,

Single nfale students are encouraged to apply for quarters in Boldt Hall or
Boldt Tower, and every attempt will be made to house all students of the School
who apply for space in these living halls. However, applications will be processed
on a first-come, first-served hasis. Any overflow of late applicants will be housed,
insofar as limited space permits, in one of the Baker residential units adjacent

to Boldt Hall. . :
OFgooor%_aFaphcatlon forms may be obtained from and should be returned o
Residential Halls, Edmund Ezra Day Hall, Cornell University, Ithaca, New York
ApEI_|cat|o_ns should be filed as soon as possible after January 1 of the gear of
matriculation, even though admission to the School has not been verified.

Some students prefer to live in prlvattelkiI operated rooming houses or apart-
ments near the campus. An Off-Campus Housing Office is maintained by the
Department of Residential Halls to assist students who do not wish to live in a
University dormitory.

SINGLE WOMEN

One section of a University all-graduate dormitory is available to graduate
women, and apf)llcatlons for such space should be made to the Department of
Residential Halls. Many graduate women live in private dwellings or apartments.
Information regarding” such accommodations may be obtained from the Oft-
Campus Housing Office.

MARRIED STUDENTS

The University maintains two housing units for married students. | hese units
contain one- and two-bedroom unfurnished apartments. Application forms and



more detailed information may be obtained by writing the Department of
Residential Halls.

DINING ARRANGEMENTS

Men and women students may obtain meals in the union building, Willard
Straight Hall, in cafeterias operated by the Colleges of Home Economics and
Agriculture, or in privately operated reStaurants and cafeterias near the campus.
Men may find the cafeteria in the University Halls area convenient for lunch
and other light meals.

HEALTH SERVICES AND MEDICAL CARE*

The student’s health is of the utmost importance to successful academic work.
While good health does not guarantee academic success FO‘” health can be an
|mfportant factor in failure. Prospective students are urged to have any remediable
%en,ecé?S(th vision corrected and necessary dental work done before entering the

IVersity.

If, in the opinion_of the University authorities, the condition of a student’s
health makes It unwise for him to remain in the University, he may be required
to withdraw at any time.

THE CLINIC AND THE INFIRMARY

The health services and medical care of Cornell students are centered in the
Gannett Medical Clinic (out-patient department) and in the Cornell Infirmary
(hospital). Students may consult a Eh sician at the Clinic whenever need arises
and receive treatment ‘in cases that do not require hospitalization. If hospital
care is indicated, the student is requested to enter the Infirmary. The Infirmary, a
hospital fully accredited by the Joint Commission on Accreditation for Hospifals,
is well equipped for medical and surgical service. The Infirmary staff, under the
supervision of the Clinical Director, consists of resident physicians, attending
{Jhysmans from the University staff, and consulting physicians and surgeons in
hé various medical fields from' Ithaca and vicinity.

COSTS

The College and University General Fee covers treatment at the Clinic and
medical and emergency surgical care at the Infirmary. Hospitalization in the
Infirmary for a maximum of two weeks each term is included. If hospitalization
extends ‘beyond fourteen days, students will be charged on a per diem basis.
Emergency “surgical care is defined as initial surgical procedure which, in the
opinion of the Clinical Director, is necessary for the immediate welfare and
safety of the patient. The Fee does not include surgery for the correction of
chronic remediable defects or obstetrical care. Emergency house calls to student
residences are charged at §3 for a day call and $5 for a night call. (In providing
these services the University reserves the right to bill the ‘student’s employer or

*For health requirements on entrance, see the pertinent section above.



other third Earty legally responsible for providing hospitalization and medical
care and to be subrogated to the student’s right against these parties for the cost
of these services when such liability exis_ts.% _ _

On avoluntary basis, insurance is available to supplement the services provided
by the health fee. Information about such insurance may be obtained at the
Gannett Medical Clinic. _ . o

If a student prefers to consult a private physician rather than go to the Clinic
or to have the services of a private doctor while a patient in the Infirmary, he
must bear the cost of these services.

STUDENT COUNSELING

The counseling of students is a responsibility of all faculty members of the
School and of the Administrative Aide to the Dean in particular. Her office is
concerned with all student activities, |nc|ud|n(l; student orientation and registra-
tion, advising and counseling, housing and alumni relations.

ORIENTATION

~The faculty of the School believes that the educational philosophy and objec-
tives of the School, the methods employed in furthering its educational programs
and the academic and extracurricular opportunities afforded by the School and
the University should be understood clearly by entering students. To accomplish
this, an orientation period for new students, arranged by the faculty with student
assistance, is conducted immediately before the registration period in the fall
semester. An address by the Dean on the educational philosophy and academic
program of the School,” conferences with facuItY members on programs of study,
and descriptions of student activities h|dghI|g_ht he formal portion of the orienta-
tion. Through planned discussions and social events, new students are afforded
an opportunity to become acquainted with the student program, registration
procedures, the Cornell campus, their fellow students, and the faculty.

ACADEMIC COUNSELING

Each student is assigned to a faculty adviser for academic counseling. Advisor
relationships are, however, informal and students are free to_consult with all
members of the faculty not only on matters pertinent to their education and
future plans, but also on personal matters. In addition, the University s Office
of Dean of Students, Day Hall, may be consulted by students regarding appro-
priate nonacademic problems.

ASSISTANCE TO FOREIGN STUDENTS

The Foreign Student Office, Room 142, Day Hall, maintains a staff to look after
the welfare of all students from other countries. Foreign students are invited to
apply to that office for any information they need and to consult the staff about
|IVIH% quarters, personal problems, and social or other questions. It is .suggested
that Toreign students write to the Director of the Foreign Student Office before
they come to Ithaca or call on him when they arrive.



STUDENT PLACEMENT

While the School cannot accept reSPOHSIbIhty for placing its graduates in
suitable positions, it does make every effort to assist them in helping themselves.
Each year Cornell University attracts to its campus, for participation in place-
ment activities, one of the largest groups of representatives of business organiza-
tions and governmental agencies to come to any university, This is in part_the
result of the carefuIIY, organized nature of placement activities at Cornell. The
staff of the Sloan Insfitute of Hospital Administration makes every effort to pro-
vide, for graduates in its_concentration, contacts with directors of hospitals and
health ageéncies which will lead to suitable employment.

The University maintains a full-time placement director and staff who co-
ordinate the Flacement services of the Unlversnr as a whole. In addition, each
school and college, including the Graduate School of Business and Public Admin-
istration, maintains its own specialized placement office. The services are so
coordinated that the interested student may easily find out about and take part
in any ?Iacement interviews for which he may be qualified, whether they are held
under the auspices of this or any other school or colle?e of the University. In
addition, a student may receive assistance in obtaining information regarding any
concern or organization in which he is interested, in Iearnl_n(]} about interview
and job placement procedures, in devel_opmtI] lists of potential employers when
such employers do not send representatives to the campus, and in meeting the
requirements of examinations tor the many branches of the federal, state, and
international civil services. Special services are available for women.

ANNUAL CAREER CONFERENCE

~ The School sponsors a conference in the late winter for the purpose of aiding
its students in planning their career objectives. It is timed to just precede the
placement interviewing period. Panel sessions in various major business, industry,
and governmental categories are staffed by the School's own alumni of two or
more years’ standing.

TESTING AND SERVICE BUREAU
AND VOCATIONAL GUIDANCE

The University Testing and Service Bureau has been authorized to carry o1
the following activities of interest to students: (1) the administration of scholastic
and aptitude tests to individual students at the request of a member of the
faculty or an administrative officer of the University; and (2) the administration of
special achievement tests to groups of students”when requested by a faculty
member or an administrative officer of the University. _

Students of this School who are interested in ufilizing the services of the
Bureau for vocational or other testmggurposes should Consult first with the
Administrative Aide to the Dean of the Graduate School of Business and Public
Administration. _ . . .

Remedial reading services are available in the College Readmg and Study
Skills Center, and ‘interested students should consult with the Administrative
Aide to the Dean of this School. Graduate students should keep in mind that
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these services are normally available to them only during the spring term, as the
services are limited to freshmen during the fall term.

MOTOR VEHICLES*

The University does not encourage student use of automobiles but recognizes
that in certain cases there may be important reasons why a student needs an
automobile. Every student who owns, maintains, or for his or her own benefit
operates a motor vehicle in Tompkins County, durln? the time the University
IS in session, must register such vehicle with the Safety Division Office, even
though such vehicle may be also registered by faculty, officers, or employees.
Freshmen are not permitted to own, maintain, or operate motor vehicles in
Tompkins County. All students must register motor vehicles within the prescribed
time for University registration at the begmnmg of the fall term, exce[)t that
students who are not "then subject to this rule but later become subject to it,
shall register such vehicles within 48 hours after becoming so subject.” (Students
entering the University for the spring semester or re-entering after a period of
absence must reglster motor vehicles with the Safety Division at the time or
within the time for %eneral registration.) Every student who has a motor vehicle
must comply with the following requirement: (i) the student must be legally
qualified to operate a motor vehicle in New York State; (2) the vehicle must be
registered in New York State or I_e(ially qualified to be operated on the highways
of New York State; (3) the vehicle must be effectively insured against public
liability for personal Injury and propert dam_a?e for the minimum of $:10,000-
$20 000-$5,000, for the duration of such registration and while the vehicle is
under the control of the registering student; ?4% the registration fee covering the
fall and spring terms, or any part thereof, shall be $4 and will be due and paya de
in the Treasurer’s Office on the same date as tuition and other fees; in the case
of late registrants, the fee will be due within a week after such registration. A
fine of s10 is levied if the vehicle is not registered within the specified time.

No student may park his or her motor vehicle on campus from g a.m. to 5 p.m.
Manday through Friday, or from s am. to 1 p.m. Saturdays. Restrictions applgfmg
to “no parking” zones, dormitory parking areas, and areas listed as restricted for
holders of F-I and F-2 permits, are in effect 24 hours a dafy. o

Special area Farkm_g,p,ermlts are issued only after careful consideration by the
Office of the Sarety Division. Extenuating circumstances (physical disabilities, etc.)
are_the basis for the issugnce of these permits.

Correspondence regaramg motor vghlcles should be addressed to the Sa ety
Division, 101 Day Hall.

SERVICES TO ALUMNI

_ The Business and Public Administration Alumni Association is instrumental
in maintaining liaison between faculty, current students, and some 900 graduates
associated with private and public organizations throughout the country and
overseas. As part of their own professional development, members participate in
various activities of the School, such as the career conference; a number serve as

* Including motorcycles, motor bikes, and motor scooters.



guest speakers at lectures and advanced seminars at the School; others provide case
materials; many are assisting in the School’s admissions program. _

In addition, the School and the University assist in placement matters. Alumni
of this School are circularized each year by the School’s Assistant Dean as to their
employment preferences. The information obtained enables the School faculty,
the Assistant Dean, and the University’s Director of Placement to handle to the
best advan_ta?e of all concerned an inCreasing number of requests from industry
for alumni of the School who have various specialized or general qualifications. ~

Moreover, interested alumni of the School may utilize the comﬁlete alumni
placement services of the Director of Placement of the University, who maintains
an office both in Day Hall in Ithaca and in the Cornell Club of New York City
(107 East 48th Streeﬁ. This service has grown so that it is now used annually by
apbout 1,000 alumni ‘and more than 1,000 employers. “Job Bulletins” are pub-
lished semimonthly and are supplied to alumni”who have re_?|stered with the
Director of Placement. A “Registrants Available” bulletin, mailed to some_3,000
employers, outlines the qualifications of individuals who are seeking positions.
These services are available to any Cornellian, whether or not he has obtained
degrees from other institutions prior to coming to Cornell.

THE STUDENT PROGRAM

A professional school of administration must be interested in students’ learning
to work effectively in groups. While a certain amount of this type of learning
IS acquired in the group projects or?amzed in connection with the School’s class-
work, a great deal more is acquired through participation in the organized under-
takings of the student body. Designed to serve serious purposes and needs of the
School, the student program outlined here, which is almost entirely mana?ed by
the students themselves, represents an increasingly mgmﬂcant aspect of life and
study in the Cornell Graduate School of Business and Public Administration.

THE STUDENT ASSOCIATION

The Student Association is the student government organization of the Grad-
uate School of Business and Public Administration. Its general goals are to co-
ordinate the varied interests and activities of the student hody, to foster closer
relations among the students, faculty, and administration, and to develop a
professional and fraternal spirit among the students. The Student Association fee
of $10 covers the two years of residerice at the School. _

The activities of the Student Association are under the guidance of a twelve-
member executive council. The president, vice president, secretar?/, and treasurer
are elected each February for one-year terms by the entire student body. A
representative from the first-year class is elected in October to serve until the
general election in February. The remaining seven members of the executive
council are the appointed chairmen of the various committees and organizations.

SUPPER CLUB

More formal are the meetings of the Supper Club of the Student Association,
which takes advantage of the presence of numerous prominent representatives
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of business and government when they visit Cornell. The initial meeting of the
Club is held early in the academic year, so that if a student has not met some of
his fellow students or faculty members, he may do so here. Some of the after-
dinner sgeakers have been Deane W. Malott,” President of the University, C.
Stewart Sheppard, Dean of the School; James A. McConnell, former Assistant
SecretarCy of the Department of Agriculture; Paul J. Cupp, President of American
Stores ompargjy; Wallace F. Bennett, United States Senator from Utah; Elmer
L. Lindseth, President, Cleveland Electric Illuminating Company; Roger W.
Jones, Chairman, U.S. Civil Service Commission; Joseph M. Bell, Jr., President,
New York State Electric and Gas Corporation; and Miss Frances Perkins, former
Secretary of Labor,

EXECUTIVE COUNCIL OF THE STUDENT ASSOCIATION
Organization Chart

Pres dent
1 1 | 1
First Year Rep. Vice President Secretary Treasurer
h
Balance Studgnt-FacuIty Society | B8 PA
Sheet — Relations for the Inc.
Committee Advancement

of Management

Supper Social
Club “ - Committee

Athletic Committee

THE BALANCE SHEET

_ The Balance Sheet is a student-edited newspaper which is published at regular
intervals throughout the academic year. Copies of each issue are distributed to
all students, faculty, and alumni of the School. Regular features in each edition
include an examination of some aspect of faculty research, a review of new
acquisitions by the School library, and excerpts from outstanding student class-
room reports. A special section is devoted to alumni affairs.

SOCIAL ACTIVITIES

The social committee of the Student Association sFonsors activities, both
friendly and instructive, throughout the year. The fall dance, spring dance,



Christmas party, and faculty-student spring picnic with its baseball game are
special highlights of the social year. _ . .

Early in the school year, students find their waY into the student lounge. It is
the logical spot for discussions and informal gatherings, for casual reading of
magazines, and for enJoTymg a cup of coffee or other refreshments. Just off the
lounge are the offices ‘of the Student Association.

WIVES’ CLUB AND OTHER ACTIVITIES

More than 20 per cent of the students attending the School are married. Their
wives have formed a group of their own. Throughout the year the Wives’ Club
provides entertainment and programs of interest and assists the social committee.

There are ,many other activities in which the students, as an organized group,
participate directly and indirectly. With the cooi)eratlon of the Dean’s Office, the
Administrative Aide to the Dean, and the faculty, the Student Association acts
in an advisory and planning capacity in many matters of concern to the School.

PROFESSIONAL ASSOCIATIONS

There are student chaPters of the Society for the Advancement of Management,
the American _Society for Public Administration, and the Association Inter-
nationale des Etudiants en Science Economiques et Commerciales. These organ-
izations provide excellent opportunities for bringing business and %overnme_nt
operations nearer to the campus. In addition to informal meetings for the dis-
cussion of professional matters and field trips, the groups are addressed by
recognized leaders in their respective spheres.

CORNELL CAMPUS ACTIVITIES

Cornell has all the varied social and cultural opportunities of a large university
and adequate facilities for realizing them. At the University’s student union
building, Willard Straight Hall, are lounges, a browsing library, a music_room,
and several dining rooms; dances and other social %athermgs are held in this
buﬂqu. The concert series, the movies and plays at the University Theatre, the
public Tectures sponsored by the University, the international Student (t;roup
programs, and the activities of the various campus religious bodies will add fo the
richness and enjoyment of a student’s years in the Graduate School of Business
and Public Administration. o _ _ .

_ Intramural sports are one sphere of act|v_|tY of the Business and Public Admin-
istration Student Association which especially meshes with the program of the
whole University. The Cornell University Athletic Association sponsors a vast
program of intramural sports; in this program the School’s teams compete against
other campus ?raduate teams. A student who is interested in playln? touch foot-
ball, basketball, or softball may join one of the School’s intramural teams. The
School also conducts its own competitive series, with both students and professors
participating in bowling, golf, and softball. Those interested in varsity sports
will want to see the Cornell teams in action. Block seating is arranged for football

ames.
! For further information on Cornell student activities, see the Announcement
of General Information, which may be obtained from the Visitor Information
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Center, Edmund Ezra Day Hall, or by writing to Cornell University Announce-
ments, Ithaca, New York. L _y

Naturallﬁl, not every student can participate in all of the nonclassroom activities
described here. But the success of these activities depends upon student interest
and participation. They are directed and managed by students. They are not
“administered.” There is no set pattern of functions to which the Student Associa-
tion must adapt itself. Each class determines for itself what it would most prefer
to undertake and emphasize. The student activities provide a stimulating expe-
rience and a valuable exercise of the professional talents which it is the function
of the School to develop. The hope is that every student who is interested in
participating in the Student Association or other activities, whether as organizer
or spectator, will have the opportunity to do so.

A point is clarified following a class in finance.



THE STUDENT BODY
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