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THE NEW YORK CLOAK INDUSTRY

The cloak and dress industry of New York is the pivot upon
which our organization rests today. It is the controlling factor
in the destiny of our Unlon, and its development—for better or
worse—shapes our organizational policies. This industry liter-
ally holds in its hands the life and the welfare of the tens of
thousands of workers it employs, who compose by far the larg-
est majority of the membership of our national organization.

It is quite evident, therefore, that no serious analysis of
the condition of our industry and of our Union may be attemp-
ted without a review of the principal phases of the situation in
the New York cloak and dress market, the trend it is taking,
and the probable development it is likely to reach.

The Negotiations in the Summer of 1924

Shortly before our last convention in Boston, the New York
Cloak Joint Board, it will be recalled, had begun a series of con-
ferences with the three employers’ associations in the cloak
trade, namely, the American Cloak and Suit Manufacturers’' As-
sociation, the sub-manufacturers; the Merchants Ladies’ Gar-
ment Association, the jobbers; and the Cloak, Suit and Skirt
Manufacturers' Protective Association, the old manufacturers’
organization ip the industry. The agreements with these three
organizations of employers were to expire on June 30th, 1924.

The negotiations with these employing groups had a tardy
start, and from the very outset it became quite evident to the
representatives of the Union that the Protective Association and
the Merchants Ladles’ Garment group were both determined to
dodge responsibility for existing conditions. Already after the
first conference with the Unlon, the jobbers issued a statement
in which they declared that they ‘“do not accept the principle
enunciated by the Union that they are direct employers of labor;
and that there must be unlimited freedom of cholce by the job-
bers and stock-houses in the selection of contractors and sub-
manufacturers.” The Protective Association also, at its first
meeting with the Union’s representatives, assumed the attitude
that the “Union is responsible for all the evils in the industry.”



The American Association wag the only employing group in the
industry which met the demands of the Unfon in a spirit that
evidenced a desire to get to the bottom of the deplorable con-
ditions which afflicted every factor in the industry.

The conference committee of the Unlon continued negotiat-
ing with the jobbers, the sub-manufacturerg and the Protective
Association all through April. The committee consisted of Pres-
ident Morris Sigman and.Secretary Abraham Baroff represent-
ing the International Union; the general manager of the Joint
Board, Israel Feinberg; the district and department managers.
the chairman of the Joint Board, and the managers of the
locals affiliated with the Joint Board—Louls Levy of Loecal 1,
David Rubin of Local 3, Louis Hyman of Local 9, David Dubin-
..8ky .of Local 10, Harry Chancer of Local 11, Jacob Heller of
" Local 17, Isidore Scheinholtz of Local 22, Louis Pinkovsky of
Local 23, Joseph Breslaw of Local 35, Salvatore Ninfo of Local
48, M. J. Ashbes of Local 82, and Luigi Antonini of Local 89.

The conferences were interrupted for two weekg by the
Boaton conventfon, but were resumed immediately upon the re-
turn of the Union’s administration to New York City . But on
May 19th, after a brief meeting held with the committee of the
Protective Assoclation, it appeared that the prospects of reach-
ing an understanding with this group before the expiration of
the agreement were exceedingly slim. The reply of this Asso-
ciation amounted to an ultimatum, which, in substance, meant
a declaration of war, It refused to discusa five of the Union’s
major demands on the ground that they were “undebatable”
and declined to go into any conference in which these demands
would be a subject for discussion. These five demands included
the guarantee of a minimum number of weeks of labor, unem-
ployment insurance, the 40-hour week, the union label and an
increase In the existing minimum wage scales. The reply was
prefaced with a pious and rather meaninglegss wish to “stabilize
our industry and to take it from the frightfully chaotic con-
ditions that it Is in, and to place it on a sound footing.” ¢

In reply to this statement of the Protective Association the
conference committee of the Union, headed by President Sig-
man, ordered the strike machinery of the Joint Board mobilized
and meetings of all shop chairmen in the cloak trade were called
to prepare the workers for a general walkout. The meeting
held In Cooper Unlon on May 27, 1924, reafirmed the de-






























































































joction to the General Executive Board's decision. As to the
advisability of the declsion of the General Executive Board on
thia or any othor questlon, it 1a of minor conajidaration. What Is
important and binding—had the Executive Baard the right and
the power to pursua the course it did in this caso? 1 insist that
the Executive Board did not exceed ita right or authority In the
premiases. It is bad bualnoss and contrary to tho intereata of the
wage oarnera for Brothor Holler and his assocliates to have in-
voked tho courts to decido an internal disputa in a trade union.
The courts are usually governed by tho legaliatle point of view
while tho tradeunions must act for the cconomic efficiency and
for tho protection of the righta and interests of the workera and
to make the unlons more efiiclont and effective. I am sonding
you this telegraphic night letter so that no one may agaln claim
that ! quostion the authority of the General Exocutive Board
of the Internmational Unlon to recnder the declslon in this case.
Am sounding talegram to Brothar Hellor for whom I have al-
ways entertained rospoct urging him to conform to trado unfon
law and procedure rathor than a court injunction.

S SAMUEL GOMPERS,
President American Fodoration of Labor

Gompers’ message to Heller reads:
El Paso, Texas, Novembor 27, 1924.

Your night letter telegram to hand. The course you have
puraued ia excoodingly disappointing to me who has always re-
spected and had confidence in you. You misintorpreted the pur-
port of my telogram. You undertook to have a judge issme an
injuncticn as if that would sottlo an intornal dlapute in the bona
fide Labor movement and when the Executive Board of the Inter-
national Ladies' Carmant Workers' Unfon propoaed that the
dispute as to its decision be referred to a raferendum vote of
the entire memberahip of the International Union, the proposal
was flagrantly rejected. We cannot oxpect to he in entire
agreemont with evory decision rendered by a Local Unfon, by an
International Union or ovon by the American Fedoration of Labor,
but onco o decision has boen rcached, tho course of true trado
unioniats and fnlthful men and women {8 to abide by the decision
reached in thg intarest of your own good name¢ and standing
and moro than all elso in tho best interesta of the men and
womon whom you have so long so ably and faithfully repre-
santed. You should see to it that by your course thoy shall
not be dissipated or deatroyed. Comply with the decislon and
help to carry it into offect is my advice.

SAMUEL GOMPERS.

After a struggle which lasted nearly seven weeks, the group
of injunction procurers of former Local 17, after they had spent
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the funds of the local on reimbursing their adherents for trying
to work up some sympathy for them in labor circles, had to
admit themselves defeated and withdrew their active opposition
to the Joint Doard and the International Union. Some of their
ringleaders, inciuding Heller, left the trade entirely and went
into business. Heller was suhsequently dropped from member-
ship on the G. E. B.

It must also be recorded here that in the course of this
fight waged by Heller and his henchmen against the Interna-
tional Union he received some hearty support from rather un-
expected quarters. He succeeded, namely, in confusing the
minds of some Influential persons in the presa which {3 favorable
to our cause by trying to make it appear that the fight of Local
17 against the International was just a famlly squabble in which
“both were right and both were wrong.” The General Office,
howcver, soon madc it clear that the treachery of tke ring-
leaders of former Local 17 was not a subject that could be
“mediated” and that the I. L. G. W. U. was capable of taking
care of these Injunction procurers without outside aid..

Another group in our Union which helped Heller and his
group under cover was composed of some Local 36 people who,
while in the open professing to be loyal to the International in
this case, were giving them on the quiet their support. It is,
for instance, a matter of record in the General Office that,
during the heat of that clash, when the International Union
withdrew the charter from Local 17 and its secretary could no
longer obtain stamps from Secretary Baroff, the office of Local
36 purchased 20,000 stamps from the General Office, ostensibly
for their own local, but which later transferred to Local 17.

On the evening of Deccmber 12, 1924, ex-Vice-president
Meyer Perlsteln, the administrator of Local 2, and a member
of the merger committee of the G. E. B.,, was attacked while
walking along Second Avenue In New York City and severely
beaten up by a gang of unknown desperadoes, barely escaping
with his ife. The International Office made every effort to ap-

prehend these assailants and to trace the source of this atrocity
but without any results.

Locals 1, 11 and 17 have now been amalgamated as Loecal
2, Cloak, Suit and Reefar Operators of Greater New York. The
legitimate aspiration of the overwhelming majority of the cloak
operators to have one local of their craft in New York City
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To the Delegates of the Eighteenth Convention of the
International Ladies’ Garment Workers' Union.

Greetings:

I deem it my bounden duty to call upon you to give earnest
attention to the financial report of our International for the
period of May, 1924, to November, 1925, the eighteen months
elapsing between the Boston convention and the present nation-
al gathering of our Unijon.

It is hardly necessary for me to emphasize that finances are
an essential part of a labor organization. To make headway
and to win its battles against the employing class, a labor union
needs a high morale and a fighting spirit among its rank and
file. But the battles of the organized workers are not being
fought out in quiet academie studies; they are being waged in
actual combat on the plcket lines, and the most ardent enthusi-
ast must admit that, unless supplied with the sinews and imple-
mens of war, an army of strikers is likely to become sooner
or later demoralized.

And strikes alone are not enough. Very few trades in this
country are organized one hundred per cent. Most industries,
including ours, are only organized in part, and the organized
portions, if they are to maintain work standards in the union
shops, must seek, by every means at thelr disposal and by every
ounce of strength they can muster, to bring the rest of the
trade into their fold. That, of course, means a constant expendi-
ture of funds and a regular drain upon the treasury of the or-
ganizations.

Our International Union, in particular, has during the past
decade, been faced with this problem of defending the work
standards of our men and women in the organized shops and
of carrying on missionary work in the unorganized trades or
districts In a very acute way. It is enough to mention that in
the past ten years we have had to wage not less than flve gen-
eral strikes in our principal trades in New York City and about
a8 many strikes in nearly each of our other markets. These
general strikes have awallowed huge sums of money, and while
we may justly criticize in some instances the advisablility of




















































We, the undersigned Finance Committee found all the dis-
bursements made by the General Office of the I. L. G. W. U. for
the period April 1, 1924 to October 31, 1925 (voucher 610 to 5644
Jncluslvp.-) to be satisfactory and legitimate.

SALVATORE NINFO, Chairman
HARRY WANDER, Secratary

d Seven Hundred Thirty-Four Dollars Eighty-Five
3its $(1,734.85) as shown by the bank reconclliation In the
' book on October 31, 1926 Is correct.

ALFXANDER J. MEYERSON,
Certified Public Accountant

The attached reports are rendered after a thorough and
careful examination of all books and records of the Interna-
tional Ladles’ Garment Workers' Union. The statements herein
appended are the true state of affairs of the International Ledles’
Garment Workers’ Unlon to the best of my knowledge.

Respectfully snbmitted,
F. NATHAN WOLF, General Auditor
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LOCAL NO. 20—Waterproo! QGarmont
Workara' Unlon (New York), $3,234.36.
LOCAL NO. 21—Cloak & Skirt Makers'
Union (Newark, N. J.), $463.00.
LOCAL NO. 22—Dressmakers Unioh of
Qreater New York, $40,858.25.
LOCAL NO, 23—8kirt Makera'
{New York), $4.583.35,
LOCAL NO. $3—Corset Workers' Unlon
(Bridgeport, Conn.), $283.88.
LOCAL NO. 3¢4—Corset Cuttors'
(Bridgeport, Conn.), §102.75.
LOCAL NO. 85—Cloak, Skirt & Dross
Pressers’ Union (New York), $21.-
738.50.
LOCAL NO. 36—Cloak & Dressmakors’
Union (Yonkers, N, Y.), $122.00.
LOCAL NO. 38.-—Ladles' Tailors & Cus-
tom Dresamakers' Union, (Now York),
$7.490.85.
LOCAL NO. 41—Tuckera’, Hemstichors'
& Pleaters’ (New York), $5.473.90.
LOCAL NO. 46—United Designors, Lad-

Unton

Local

fes' Wear Industry (New York),
$3.113.53.
LOCAL NO. 46—Drcss, Skirt & Waist
makers’ Union (Boston, Mass.),
$9,272.40.

LOCAL NO. 47—Italian Cloak, Suit &
Skirtmakers' Union (Philadelphia, Pa.),
$417.25.

LOCAL NO. {8—Italian Cloak, Sult &
Skirtmakers' Unfon (New York),
$24,282.10.

LOCAL NO 50—Walst and Dressmakers’
Union (Philadelphia, Pa.), $38.275.12.
LOCAL NO. 51—Dress and Walist &
Whitegooda Workora (Passale. N. J.),

$149.83.

LOCAL NO. 52—Cloak, Sult & Reefer
Makera' Unfon (Loa Angoles), $3.483 25,

LOCAL NO. 54—Raincoat Makera’ Unfon
{Chicago. 111.), $307.60.

LOCAL NO. 57—Jamaica. Long Island
L. Q. W. U., $224.50.

LOCAL NO. 62—White Gooda Workers'
Union (New York), $14.490 46.

LOCAL NO. 63—Ladies’ Garment Work-
ars (Cincinnati, Ohio), $336.15.

LOCAL NO. 6{—Cloak Buttonholo Mak-
ers' Union (New York), $1,283.00.

LOCAL NO. 66—Bonnuz Embrolderers’
Dnion (Now York). $2,202.75.

LOCAL NO. 75—Cloak & Dresamakers’
Onion (Worcester, Mass.), $534.40.

LOCAL NO. 77—Corona. Long Island,
$383.75.

LOCAL NO. 78—Cloak & Skirtmukers'
Union (St. Louls, Mo.), $1,206.80.

LOCAL NO. 82—Ezxaminers, Begradera &
Rushelers' Union (New York), $1,431.00.

LOCAL NO. 89—Itallan Dress & Walat-
makeors” Unlon (Now York), $15,173.26.

LOCAL NO. 9%1—Childrens' Dress and
Bathrobe Makers' Union (New York),
$13,324.80.

LOCAL NO. 100—Dressmakers’
of Chicago, Il, $6,828.50.

LOCAL NO. 107—Woodhaven Ladlos'
Garmont Workors' Gnlon (Woodhaven)
$650.25,

LOCAL NO. 113—Ladies’ Garment Work-
ora’ Union (Mt. Vernon, N. Y.),
$1,222.00. *

LOCAL NO. 127—Ladies' Garment Work-
ors’ Unfon (Stamford, Conn.), $213.00.

LOCAL NO. 132—Button  YWorkers
Unlon (Now York), $2,200.00.

LOCAL NO. 134—Ladlies’ Garment Work-
ors’ Unlon (Hackensack, N. J.), §489.10.

JOINT BOARD of Boston, Massachusetts,
$2,691.25. ’

Union

JOINT BOARD of Chicago, Hlinols
$7.016.05. /

JOINT BOARD of Cleveland, Ohlo,
$8.,390.55.

JOINT BOARD of Philadelphia, Penn-
sylvania, $11.936 00.

JOINT BOARD of Toronto, Ontarlo,

Canada, $3,863.25.

»

After considering the indobtednoss ¢?
the above-mentioned locals towards the
goneral office, the Credentials Committee
recommoends that the delegates of theso
locals be seated and that this convention
instruct the fncoming Genoral Executive
Board to see to it that every local makeg
good its indebtedness towards thoe Inter-
national within sixty days nfter the con-
vention odjourns.

We now submlit to you a list of tho
delegates which wo recommend to be
acated at this conventlon, local by local.

LOCAL NO.
Operators'
Rubin,

2—Cloak, Suit & Reefer
Union, New Yark—Morrla
A. Wise, J. Boruchowitz, I.
Steinzer, S. Shally, Louls Horowitz,
M. Gobel, A. Colow, H. Bravin, M.
Abrams. I. Radish, I. Silkowitz.
LOCAL NO. 3—New York Samp'e Mak-
org’, Cloak & Suft Tallors’ Union—
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Abraham Freler, Simon D mblatt, Sam
Rosonthal, A. Kravitz, Daniel Rubin.

LOCAL NO, 4—The Amalgamated Lad-
fos' Garmont Workers' Unlon, Balti-
mora Md.—Joe Snitkin, Sam Cohon,
Meyor Weitsman.

LOCAL NO, 6—Cloak Makers, Chicago,
IIl.—Rub Seigel, Harry Motrick, Earl
Nadel, Barnet Soll.

LOCAL NO. 6—Embroidery Workors'
Unlon, Now York—Mnnny Weiss, Mor-
tis  Safler, Philip Soldoer , Carl
Grabheor.

LOCAL NO. 9—Cloak & Sult Tailors,
New York—I.ouis Iiyvman, Nathan
Kaplan, Saul Miller, Harry Schalach-
man, Sam Lorbor, Abe Goldberg, Abe
Ziriin, Eva Pasher, Molly Perlman,
Roso Kapinn, Wm. Greonberg.

LOCAL NO. 10—Amalgamated Cutters,
New York—Maurice W. Jacobs, Louis
Forer, Henry Robins, Max Stoller,
Philip Ansel, Sam B. Shenker. Isidore
Nagler, Samuel Peorlmutter, David
Dubinrky.

LOCALNO. 12—Pressers’ Union, Boston,
Mass.—Josoph Weinoer, Henry Tocman,

LOCAL NO. 13—Cloak & Skirt Makers,
Montreal, Canada—F. Goldman, A.
Abramson, J. Melsack.

I.OCAL NO. 14—Cloak & Dresamakers
of Toronto, Canada—Abraham Cooper,
Max Shur,

LOCAL NO. 15—Cloak & Dreassmakers
of Whito Plaina, N. Y.—Frank Gambi-
no, John Schweitzer.

LOCAL NO. 18—Clonk, Suit & Dress
Progserg, Chicago, Ill,—J. Hoftman.

1.OCAL NO. 19—Cloak and Suit Cutters,
Montreal. Canada—Max Kalser, Albert
Eaton,

LLOCAL NO. 20—Waterproof Garment
Workers, New York—Sam Saroff,
Meyor Polinsky, David Gingold, Abra.
ham Waeingart.

LOCAL NO. 21—Cloak & Skirt Makors,
Newark, N. J—Max Bruck, Abe Ger-
ber.

LOCAL NO. 22—Dressmakers of New
York—Sacha Zimmerman, Emma Yan:
isky, Rosc Wortls, Rose Wolkowitz,
Poter Rothonborg, Louis Rosenthal,
Jutius Portnoy, Pauline Morgenstern,
Bonjamin Miller, Abraham Lupin,
Penr! Halperin, Isidore Farbiash, Sarah
Dorner,

LOCAL NO. 23—S8kirt Makerg Union,

New York—Harry Wander, Max Bher.
msan, Louis Pinkofaky, Harcy Sadof:
sky, Samuel Fermed.

LOCAL NO. 25-—French Garment Work-
ers, Montreal, Canada—J. E. Flouin.

LOCAL NO. 26—Cloak Operators” Unlon.
Cleveland, Ohlo—Phillp Starkopt,
Louis Frind, Nathan Solomon.

JLOCAL NO. 27—Skirt Operators’ Union,
Cleveland, Ohio—Morris Stein.

LOCAL NO. 28—Ladies’ Tallors’ Unlon
of Seattle, Washington—Meoyer Rosen-
berg.

LOCAL NO. 28—Women Garment Work-
oras of Cloveland, Ohlo—Ella Kolcke,
C. Gallaghor, A. Tishler.

LOCAL NO. 80—Lad{cs' Garment Work-
arg, Stamford, Conn.—Fred Klett.

LOCAL: NO. 33.—Corset Workors' Union.
Bridgeport, Conn.—Fannie Reanikoff,
Annn Claughesnsay.

LOCAL NO. 34—Corset Cutters, Bridge-
port, Conn.—Fannia M. Cohn, Edward
Houaton.

LOCAL NO. 35—Cloak, Skirt & Dresa
Pressers, New York-—M. Wincher, J.
Goldamith, F. Feinstoin, J. Goretsky,
A, Roeenblatt, H. Davidson, 8. Kritzer,
.E. Kudrinotsky, L. Davidoff, J. Gerchi-
koff. \

LOCAL NO. 36—Ladies’ Garmont Work-
erds, Yonkers, N. Y.—Benjamin Haro-
wits, Maurico Ellaberg.

LOCAL NO. 37—Cloak & Skirt Press-
ers, Ciovoland, Ohlo—Abe Broth, S8am
Tuork.

LOCAL NO. 38—Lndfes’ Tallors’ Unlon,
Now York—Don Wishnevsky, Joseph
Zack, Rose Landy, Hyman Fomin,

LOCAL NO. 39—Finishora’ Unfon, Bos-
ton’ Masa.—Abe Cushner, David Qodes,
Jacob Schneidor.

LOCAL NO. 40—Cloak & Skirt Makers,
Philndelphia, Pa.—Abe (olden, Morria
Levin, Samuel Rudin.

LOCAL NO. 41—Tuckors, Hematitchers,
New York—Mhiolly Milstein, Calia Lean-
gert, Jacob Schmarack, Victor Militaky,
Louls Rubin.

LOCAL NO. 4£2—Ladica' Garment Cut
tera® Unlon, Claveland, Ohio—Mayer
Borkman, Chas. Kreindler.

LOCAL NO. 44—Italian Cloak Makers,
Clovaland, Objo—Mary Llotta, Luigl
Merolla,

LOCAL NO. 46—Dosigners, Naw York—
Jack Prokop.
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change crossfire with ecach other, I don't
think our efforts would amount to any-
thing., Our industry, after this tre-
mondous revolution that has taken place
in it during the last two years, ceriainly
proscnts to us entirely new probloms,
and wae will have to scek entiroly new
romodics, methods and tactics to moet
it

The fourth important phase in this Te-
port, which goes back to the internal
controversy that cxists ‘n New York,
doals with the morale, the othice and
with tho spirit of our organization. I
suppose T will have my opportunity, with
your permission at this convention. to
olaborate on these matters when they
como up in due time on the floor. There
ia one thought, however, that 1 want to
oxpress at this time. You cannot over-
como ovils that destroy the morale, the
rospoct, the influenco of the mombership
of tho organization by tho methoda that
have been applied up to this present day.
If wrongs are committed in a labor
union,~slander. accusation, lynching or
clectyocution will not solve the prablem.
Such-methods only destroy; they never
bufld up. You have got to go down te
the cnuso, the root of the trouble. It will
alwaya bo 8o in a largo organization. Our
organization s a part of the entire hu-
man community in which we live, and {t
is not iInfallible. It reprozents all sorts
of human beings, some !deallsts, othera
plain folks, some progressive, others re-
actionary, and still others dishonest and
troachorous. No one can appreclate the
eoxistonce of such a condition hetter than
thoe trade union movement, ns it 18 the
only movement that Hves every dny,
fights every day. nccomplishes every day
somothing for those that make It up. A
discussion of the morale of our organi:
zation will bring up the thoughts that
I suggoat in those fow remarks. This
part dealing with tho morale, ethies and
principles of our organization may seom
to be an innovation and roform. but to
meoe they are mot, bocause I have ad-
vocated them and mpoken about them
many, many years &go. | am surprised
that no resolutions wore introduced to
that effect.

Now, on this mattor of personal re
conatructlon, we are making some sug-

gestiona fn this report, not very many.
but the few that we do make I think are
worth some conaideration, even tho ome
that was ridiculed by a certain indi-
vidual. And if that individual had gomne
through the school of unionism or had
someo measure of sincerity in his hoart
and soul, If thero werc an olemont of
decency in him or in his so-called papor,
he would not have ridicunled that proposi-
tion the way ho did, and certainly
wouldn't have omittod some of tho othor
proposals that wore there. 1 know what
that means because I met this reaction-
ary back in 1917 and 1918. when I was
called back by this great cloaskmakers’
unfon from a farm in Connecticut—and
quite a large farm at that, worth per-
haps $75.000—to become the general man-
ager of theo New York Joint Board after
the eclimination of its previous manager
whom the cloakmakers very much dls-
liked and thercfore got rid of.

During those dnys 1 have been con-
fronted with situstions in clections iIn
cur unlon where a certain minority
would comstantly be making statements
which tended to reflect on our organi-
zation. T adopted then, among othors, a
moeasure that business agents should not
be olected, but appointed. T introduced
at that time a system in my local union,
Local 35, that was Intoended ta mect this
prohlem of e¢lections and to encourage
nowcomers to take a greater {ntercat
in the affairs of the union. Local 35 was
the only local thet sat a limited
tenure of service for oxecutive board
membars. In my local cvery year one-
half of the exocutive hoard retirad to
make room for newcomers in aorder to
interest a larger portion of the members
and glve them an opportunity to got a
schooling. I wasn't with Local 35 lomg
rtter that, as it was abhout then that I
was placed in the Tombs for six months, ¢
which you know about. While wa do
not discuss this in the report, the in-
tontion is that wo loak Into all these af-
faira fn our lecal unfons because In tho
long run they accumulate and become =
destructive factor.

80, plense, delogates to this convon-
tion, read this report and read it from
the firat page down ta the laat, even
though you have to sacrifice a little
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caucus or some enjoyment. I hope you
will do it. ¢

President Sigman: I am informed that
the Credontinls Committoe is ready to
proceed with its report.

Brother Soydor, chairman of the Cre-
dentinls Committee, contlnued the read-
ing of the Credentials Committeo report
as follows:

“Your commitice received nn objection
from Drothers F. Goldman, Ledger No.
597; J. Melanck, Ledger No, 508, and A.
Abramson, Loedger No. 1728, all of Local
13, against. Brother Max Amdur, Vice-
President of tho International Unfon, and
delegate to this convention from the
Montreal Joint Board, on the ground
that the clection of Brother Amdur by
the Joint Board wag not approved by all
the locala and thoreforo thoy foel that
he s not entitled to sit as a delegate
trom the Joint Board of Montreal. Your
committee is of the opinlon that the
Joint Board has a right. by a mnajority
vote. to clect ita delegate to the conven-
tion. Wo therefore recommend that Del-
egate Amdur remaln seatad at this con-
vention.”

A motion duly made and secended to
accapt thls rccommendation of tho Cre-
dentials Committce was unanimously
carried.

Your committee received the following
communication from Local 35, New York
City:

“Eightaenth Blennial Conventlon, Inter.
natfonal Tadies Garmant Workers'
Union. Phiindeiphia, Pa.:

“Dear Sirs and Brothers:

“This credentinl {8 Issued to Brother
Max Goldstoin. Ledger No. 297, of Local
35, first subatituto delegate who will rep:
resent Local 36 at the Eightoonth Rlen-
nial Convention in the place of Hyman
Davidson, who cannot attend on account
ot Ilinass.

Fraternally yours,

J. Garetsky, Managor.

J. Qerchikoff, Chalrman.””

We thorefore declara Brother Gold-
gteln n dologate from Local 35, New

York, in place of Brothor Hyman David-
f0D,

On motion duly mado, soconded and
carried this zecommendation of the Cre-
dentials Committea was accepted.

Presldont Sigman at this point asked
First Vice President Ninfo to assume
the chair, which he did.

Your committee has received an ob-
jection from Brother Snamuel Rothman.
Ledger No. 8014, of Local 2, ageainst
Eling Marks, Ledgor No. 8435 of the
same local. Brother Rothman bases his
objection againat Brother Marks on the
following grounds:

Some time in 1920 or 1921, Brother
Elfas Marks filled an applicntlen as buai-
ness agent for the Joint Board and an
objection was ralsed against Brother
Eliag Marks on the ground that in
1919, whan Ellas Marks was arrested fn
tho raids on radical organizations,
Brother Marks, whon facing the authorl-
ties, proved to be a man of irresponsi-
bility and lack of moral character, Tho
objoction was sustaincd and Marks was
rojoctod ns buainess agont.

Following thia. on March 18, 1922,
Brothor Marka was electod ns an execu-
tive bonrd member in his local and was
sent as a delegate to the Joint Board.
And tho same objectiona arose against
his as a delegata to the Joint Board.
A committee of fivo was then appointed
by the Joint Board with an understand-
ing that i€ this committac {8 unanimous
in fts decision, Brother Ellas Marks
would he unscated ar a delognte to the
Joint Board. The reason for this under-
standing was that the charge was of
such nature that it could not be opeonly
discussed on the floor of the Joint Board.

Tho moembers who sorved on this com-
mittee wore Brother Louis Hyman, the
present gonoral managar of tha Joint
Board; Brother Bernard Shane, the then
manager of Local 1; Brether Phlip Kap-
lowitz, the then Treasurer of the Joint
Board: Brother Louis Pinkofsky, the
present manager of Local 23, and Brather
J. Breslaw, the ex-manager of Local 36.

This committee rendered fts raport
on April 8, 1922, The roport, according
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hia party should bo put on trial for
keeping such a man in thelr fold. 1 am
proud of the fact that I resigned from
such a party some ycars ago, when it
dared to censure mg becauae 1 sont a fow
warda of appreciation to the New York
Call. It {8 within the morality of thia
partly to keep such a man a8 Marks. |
foel a pity for all the martyrs and exilea
in Siberia, who suffered for thelr con-
wictions under the Czar, but they never
rotractod their principles even at tho
penalty of their lives. In the report ot
tho commitlea It was brought out that
Hyman signed some timo ago a unanik
mous decision to keop Marks out of of-
tice. | don't know If ho wlill dgre to do-
tend him today, but ainco thia s the
morality of the convention of 1925, we
may oxpect that he will raise hia voice In
behalf of Marks, since Marks is looked
up to as a great leader and all efforts
ara being made to make him an out
standing flgure, and probably some clay
he wlill not only be manager of the Joint
Board, but oven presldent of the Inter-
natiénal (lavghter).

We had some other almilar cases in
our Italiap community. We had a man,
Caminita, who revealed to the Depart-
mont of Justice all the activities of the
tadical movement, amd he caused the
death of Salsedo and the imprisonment
of Sacco and Vanzottl, but this gentle-
man ia through with radical activity.
He cannot show his face any more
amongat our peoplo, but Marks Is being
made a hero. Yestorday., the committee
unanimously recommended the unseating
of Brothor Rea, and yot today this same
committee has a majority and a minority
report on Marks, and Farbiash and Shal-
ley racommend that he be seated.
Brother Rea ig an angel compared to
Marks. If this had happened at somo
other time my hair would have turned
white, but everything {s possibla today,
and that is why 1 am kooping tho samo
humor aa before.

In conclusion I wilil simply suggest
that the responsibllity of seating this
man be placed upon the shoulders of
bis crowd and that we refrain from vot-
ing, and in thia way we will be wery
good sporta (applause).

‘orie ta say

Delegate Rubln spoke In Yiddish. He
said In substance that the specch of
Antonini was ridiculons. He further
stated that although the majority re-
port of the Credentiala Committéo roc-
ommended the soating of Merks, it was
so0 worded as to moan actually that ho
bo unseated. He also atated that Brothor
Rothman waa an anarchist and that he
was acluated in bringing these charges
by purely personal motives and proju-
dice; that, ns n matter of fact. nino
yoars ago Rothman was followlng Marks
about everywhore llko a dog. He con-
cluded by saying (hat when Marks ap-
peared in court ho faced the penalty
of 10 years in jail, and to conform to
the ideas of the party he lied to the
judge. which he considered to he an hon-
orable act.

Delegate Zimmerman: 1 want to Bay
to Brother Antonini: Why don't you ho
& mon and fight like n man and don't
go about it in a wishy-washy mauner?
On every question you are for and
npainst. You apeak about the morality
Af the Communiat party—you aro tho
that the Communisi party
should be judged when you were expelled
from the party—not resigned,

Dologate Antonini: 1 challenge that
statement. I resigned from the party.
1 sent back my card. The party only

censured me. You are lying.

Delegate Zimmerman: 1 was a mem:
ber of the committeo of Local New Yark
of the Workers' Party that acted on this.

The questton of Marks s the ques-
tion of the morality of the Communists.
You object to Marks because he i not
a good Commauniat. If he were a gool
Communist, you would expet him be
cause he was n good Communist (ap
plause).

Brother Antonini ecited the caso of
Snacco and Vangottl, atating that thoey
weore martyrs to thoir principles. Brothor
Antonini at one of the A. F. of L. con-
vontlons brought in a resolution in bhe-
halt of Sacco and Vanzetti, but he dld
not have the guts to get up and defend
that resolution.

Dolegate Antonini: [ want to say that
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the American Federation of Labor con-
vention acted In favor of that resolution.

Vice President Ninfo: No resolution
partaining to Saceo and Vanzotti was
ever rejoctod. “

Delegato Zimmerman:
up the minutes.

We can look

You know very well that it has always
been the tactics of all revolutionfsts in
all countries, that when the rank and
flle como before a judgo. they should
try to save thomselves—eospecially in the
days of 1919, when hundrods of Com-
mtunists were arrested and there was no
use In thelr gofng to jall. You will not
find a Communist leader who donled his
princlples. You will find Gltlow and
Ruthenborg and all tho other leaders
bravely dofending thoir principles and
gaolng to jall for their principles. How
many times weres’ you faced with that
test? The rank and fllo had a right and
it was proper revolutiopary morality to
deny their principles baforo a capitaliatic
court. go that they could participate in
the class struggle. Marks acted within
the limits of revolutionary morality and
of rovolutionary principles and tactfes.
He wag judged by the party and we found
him not gullty. You cannot show an in-
stanco where Marks betrayed the prin-
ciples of the rank and file or anywhere
whero ho came in contact with the work-
ers. All those people who keap on per-
soecuting Marks are the omea who have
nlways betrayed the principles for which
they stood bofore the rank and file, and
they were cast out of the party (ap-
lausa).

The members are the ones to judge
Marka and thoy elected him into office
and thoy alwaya will elect him into of-
fice. You are the ones who botrayed the
membera, nat Markas.

You sny that Marks always runs for
ofico. Ot courne, ho doos, ns he {a a rad-
fcal nnd he wanta to fight for the cloak-
makers. He wanta to bo active, and
whenever he runs, he is aelected, becanse
he stands by his principles. He fs not
like you. He has never betrayed his
principles.

Don't do na any favors. Brother Anto-

ninf. We want unity, but we don't want
any favors. By seating a delegata who
punched somebody in the face at a meat-
ing, that is the kind of unity you want;
by scating delegates like Lefkovita?
Yos, we want unity of principles, unity in
fighting for the workers, not to betray
the rank and fille, not to outmaneuvre
them by petty tricks, not to give them
mere lipservice. We want unity of pur-
poso and unity or organization to fight
for the rank and file. You are not the
ones who are fighting for them. You are
constantly batraying them. I am proud
to got up bere and dotend tha attitude
and tho tactica of the Communist Party
and also the attitude and tactica of Marks
who lived up to the instructions of the
Communist Party.

Dologate Felnberg: I agreo with the
statoment made by tho ropresentative ot
the Communist Party that we are not
horo to judge the Communist Party.
Whatover they do is thelr own affafr.
It is their underlylng principle to e,
and the rank and flla have not oniy the
right, but they are obliged, to comply
with the principles of the party, which
means, {f they want properly to intar
pret them, that they must constantly lie.

The question before us is Markas, and
It seoms to me that those who say that
Rothman has a mania to run after Marks
and to see to it that he does not get
hold of any responsible positlon in the
union, are very much miataken. I con-
sider it an honorable deed. that a mem-
ber of the Union calls the attentfon of
higs Unlon to the fact that a man of ques
tlonabhle charactar should not be seated
in higher councils (applanse).

T want to call the attention of the dele-
sates of this convontion to an {ncident
that happened in the Amerlcan Labor
movement, and that {s the MacNamara
trial, where, upon advice of counsel, and
after pleading guflty, the MacNamaras
were condemned by tha entire labor
movemant of America. Thosa that tall
you that it has always bean the case In
the ravolutionary movement to lla about
principles and affiiation, haven't the
slightest knowledge of history {n so far
as tha revolutionary movement is con- -
coerned. Thay cannot name one saingle
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administration becaume we have not the
memborship that we had In 1920. It is
unfair to try tc discredit the adminis-
tration by quoting figurea which are
correct whon tho facts are dellberate
falschoods. Sigman came {nto the union
with his mind made up to eatabliagh g
unfon which wouid be able to carry on
the good name of our union. [t has been
stated here that the progressives have
been giving z helping hand. If you
are honest end sincere, you know as
well as 1 do that Sigman came in to os-
tablish a real fighting organization and,
it you had lent a real helping hand, I am
aure thore would not have heen any
causc for coming imto this conventlion
and thrashing out our differences in the
manner in which ft has been done.

Delegate Horowitz: At the Boston
conventlon when we adopted a decision
to continue the expulsion polley, I knew
that it was the beginning of the end,—
I knew that our unfon would be broken.
We in Boston did not suffer from the ex.
nulsion volicy. aud for that reason I can
talk withput bitterness. Notwithatanding
the fact that I disagree with the lefts, 1
am with them 100 per cent in the fipht
against the expulsion pollcy and the tac.
tics adopted by our International The of-
ficers have been go busy with their ex-
pulsion poliey in other cltles, they could
not give us any attention and that ex-
plains the deecline in our membership.
1 want our President to know that the
reason thnt we will go with tho lefts §s
because of some of the olements that are
gelting control of our union and you are
trying to throw us Into the arms of
theso undesirable people. If you really
want an honest unkon, you have no busi-
ness to unite with the forces you are
united with today. It a man like Brother
Sigman who hea the knowledgo of the
trade union movement and who under-
stands and knows these people can still
unito with them, ! am suro ho is very
shortsighted and I feel sorry for n man
that is letting himself be dragged down
io the mire by these people. The G. E. B.
were the only ones who violated the con-
stitution by the mere fact that they were
the only ones that adopted {t against the
entire mombership of the International

Dqlegate DiNo'a: Tho rcason the

membership has decroased is due to in-
dustrial circumstances after the war and
not due to the adminiatration. 1 do not
approve of the expuision policy. It Ig no
remady. We must oanalyze what hap-
penced in the New York Joint Board In
the paat year and a half, Local 8 wasa
thg firat to eriticize the administration
of the Joint Board for the expulsion po-
licy. The President of the Intermational
camo to the Joint Board and openly stat-
cd that it was his intention to fight such
of the lcaders of tho Joint Board as woere
not repreaentativca ot the workers, He
succeeded, but what happened? The “pro-
gressiva” element, instead of helping
him, began to alander him and hamper
him, thus giving afd and comfort to the
reactionarles. They resorted to slander
not because they wanted to help the
workerg but for peolitical party motfves.
Locnl 88 would back up the progressaives
on anything that concerns the welfare
of the workers. but we will not support
you on political affaira and issues.

Delegate Zack says the Joint Action
Committee will do It again. If you be-
lieve that you will do the union any
good thercby, you are badly mistaken.
You hnve disrupted conditions fn the
shops by it and you know it. You got the
rank and file with you not by your pro-
gressiveness, but by promising them low-
er dues and other things.

Dclegate Goretsky attacked several of
the mombers of the trial committea of
the Joint Board which tried and sus-
pended the members, who, he alleged,
wero paid officera of the Joint Board and
at the same time were recelving big
sums of money as “oxpensos” for varl-
ous committeee work from Local 35 and
the Joint Board. He charged Breslaw
with misueing the funds of Local 35 con-
vention delegatea to Boston, with having
rpent $8,000 at that convention for varl-
ous irregular mattera, Ho claimed that
this had a direct bearing upon the ex-
pulsion policy supported by these leaders
of Local 35. He expresaed regret over the
fact that the Executive Board members of
Locals 2, 9 and 22 should have been
suspended on eccount of May Day meet-
ings with communist spoakers. He he-
lHoved that they were expolled because of
a differenco in policy and expressed the
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hope that the rank and file will in the
fulure rule the destiny of the Interna-
tional and the oxpulsjon policy will be
dropped.

Delegate Hochman: Brother Zimmer-
man relieved himself of a roport which
starts by saying that the membarship
bas dropped, which i{s true. In the re-
roert of the Governor's Advisory Com-
mission, page 5, you will ind that in 1914
thero were 50,000 cloakmakors, union and
non-union, In New York, and in 1924
there woroe only 36,000 clonkmakers,
swwhich moans that there has been n drop
in the number of people employed fn the
lndiey garment fndustry. In addition
to this, thero ia not a country in the
world, including Russia, where the mem-
tership of unfons has not dropped In the
last two years. In Russia it dropped
from efight million to four and a half
million. In England, in Belgium, in
France, In the United States in the
most stabliized Industrics the membor-
shiu of the unions has dropped. and in
Russia the same thing. The same thing
g true in our International and you can-
not blame 1t on Sigman. 1Is it hia fault
that therc wans a war, that there was
unemployment and that conditiona are
rotten all nround? The memborship 1n
your political party hag also dropped
and you are much smaller today than
you were befare. The International at
least carried on a successful campaign
in Canada, and you did not have the
Gecency to acknowledge that fnct. But
ycu aro not interested {n telling thostruth;
you are Interosted in bringing out the
faults and exaggorating everything. You
claim the membership has no confidence
in the leaders. 1t there were any mem-
bers hero mean enough or low enough
to make such false accusations as you
have made, you would never atay one
minute in ofMeco. You, through your or-
gans, through your circulars and your
mouths are constantly smtating things that
you know {n your heart are liom againat
the man that you know Is honest and
sincere in this movement, just hecausa
you want to discredit him so that he can
be weakened and you can rise to take
his office,

The fight that has heen goimg on in
our unfon {s the same thet has been

golng on In every couniry and in avery
union. It fs8 a fight agafinst commun-
fsm. You speak of communism when
it sultg you, but otherwise you call your-
selves progressivea. Why don't you tell
the truth that the fight fs a Nght ot
ecommuniam? Yes, wo have always had
opposition in our union and there ahould
be opposition, but there is a difference
between opposition and opposition.

Brother Zimmerman takes prido In the

fact that he conducted the fight, that
ho 18 the great leader. 1 want to tell
you that you will read in the Dally

Worker of October 9th, 1925, a state.
ment by Fosmter: “As for myseclf, I teel
there is at least one thing I am grate-
ful to the minorty for,—that f{s, the
preaent majority of the CEC— that
they entrusted me with particularly im-
portant work—tho handling of the needle
trades conferences and the handling of
the I. L. G. W. U. settlement to a great
axtent in Now York—a very difficult
problem—and I trled to put that into
good shape and my policlea were en-
dorsed by the CEC almost completely.”
Foster lead the fight, not you. You have
been the puppots.

Thias s n fight of Communism and it
you don't want to belleve that it is not
tha communist party who have con-
ducted tho fight, read a 1ittle pamphlet
{asued by Olgin, In which he msays:
“We want to tell you (garment workers)
right trom the beginning that without
the communists your victory would have
heen fmpossible. The fact 18 that he-
hind the Jofnt Actlon Committecoe atood
the communiyta with thoir help and ad-
vice.” It wan the communists who have
done this particular thing, and mnot you.
Why donmt you tell the truth to the
people. then thoy will know whothor they
want to be communists or not? You are
raising thono issues to try to get the
fmagination of the peoplo. Yau come
out for amalgamation. I will read you
something on the question of amalga-
mation, whare you got your inapiration
on this question. In the report of the
Gth Congresa of the Communist Inter-
national, page 233, Lozaovaky says: “We
must work onergetically for the trans-
formation of craft trade uniona into
fndustrinl unions. But wherever the













































































































































































































































