Cost Centers for Brooksco Dairy

Purpose

 Cost centers enable us to create smaller pools
of expenses. Trends can then be identified
that would otherwise be over looked.

* Each item on every invoice is converted into
useful data.

Intangibles

* Equal attention paid to cow numbers,
production, and cost control.

» Reminder that these are real dollars and not
monopoly dollars.

Pitfalls

« Consistency in coding invoices is critical.
 Purchase orders not descriptive enough.
» Reviewing information in a timely manner.

« Failure to accurately record accrual inventory
adjustments.

Cost centers

¢ 0 General. Items that benefit the dairy as a
whole or are too complicated to allocate.

e 1 Parlor

e 2 Feed

* 3 Sand

e 4 Manure
e 5 Herd care
e 6 Shop

Administration of Cost Centers

* Purchase order used for every invoice that
describes purpose.

* Invoice is matched with purchase order when
received in the mail.

e Each item on every invoice is given a cost center
and an expense account #.

¢ Accrual inventory adjustments for forages are

posted at the end of every month.

» Month is closed out on the 20t of the following

month.




Analysis = " = =
Once a month reports are reviewed by = e .
management and compared to budgets. e W Fmar e
Cow numbers and production are compared ! '
first. =
Any cost center with an account # significantly =
over budget is further reviewed in detailed it Y
account report. =i 3o e
Management identifies reason for over being —=3 3 Sk
budget. —
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EXFENSES
4000 PURMCHASED FEED & COMMODITIES 45 585 18 2,700 549058
4315 PURCHASED FORAGES L RE-E BT
wahl  SPPLES . 20478
iy REPARSFACILITIES & ECLEP 55213 100455
dB4  REPAIRS-ROLLING EQUS 20 m 965 45
BN ECURPMENT RENTAL g1 ]
BOND  PAYROLL TAXES 20038 3,015
5095 TANES-GEMERAL 15000 15000
o0 W-a 3,588 50 CTEE
&I CONTRACT FEED COWS 22 .200.00 41084 53
TOTAL EXPENSES FE IR ] [RFERELET]
11307011
4 - MANURE
Cusrrant Current
Acct.  Descriphion Manth Yio
EXPENSES
4450 SUPPLIES . 5853
4510 LEGAL & PROFESSIONAL 300.00 4 077.00
4520 UTILIMES 1.869.66 2057727
45313 REPAIRS-FACILITIES REQUIF 358353 2452853
4340 REPAIRS-ROLLIMNG EQUIP . a1 08
4581 EQUWPMENT RENTAL . T40.00
8020 PAYROLL TANES 835 T2 24
5083  HAULING OTHER = 885320
o8 Wha s T 226230
TOd1 MACH HIRE - 10.945.20
TOTAL EXPENSES ST B0.259 33

RRL-T TR
1-PARLOR
Current Curront
Acct Descrption Month yip
EXPENSES
4450 SUPPLIES 14,242 58 116,634.23
4810 UTILITIES B380.30 B85 T26.50
4433 REPAIRS-FACILITIES & EQUIP B.081.88 15,715.26
4881 EQUIPMENT RENTAL - 284,38
E020 PAYROLL TAXES 259134 33,851.68
5083 MAULING OTHER 3000 a0
TO05 W2 29,700.12 3T8.110.55
TOTAL EXPENSES BO.638 20 625,650 B4
11302011
3-SAND
Current Currant
Acct Descriplion Month Yo,
EXPENSES
4041  BEDDING SUPPLIES ITAET.08
4450 SUPPLIES - 15280
4840 REPAIRS-ROLLING EQUP 85518 18,608 28
5020 PAYROLL TAXES 1689, 1% 2.866.48
TO0S w2 2.283,00 31,908.00
TOTAL EXPENSES 133735 B1,520.45
11130r2011
§-HERD CARE
Currant Cusrrant
Acct  Dascripton Monih Yip
EXPENSES
4200 MEDICATION-INJECT 42 53 13,897.13
4210 BREEDING EXPENSE 167124 35 067 83
4230 MEDICATION-OTHER B1Z1T 21,024 87
4440 VETERINARY BERVICE B0.00 BE18.00
M50 SUPPLIES 113083 1888478
4510 DHIA RECORDS 187970 18,010 11
4B15  HOOF TRIMMING. ETC 61058 5,747 84
4833 REPAIRS-FACILITIES & EQUW - 10698
5020 PAYROLL TAXES i 10,325 42
5083 HALLING OTHER 55.00 555,00
] Wwe2 10,820 50 . Tar T
TOTAL EXPENSES 2039377 244,005 B4




11202011

Acct  Descriphon

EXPENSES

H50  SUPPLIES

4533 REPMRS-FACILITIES & EQUIP
4840 REPAIRS-ROLLING EQLAP
5020 PAYROLL TAXES

7005 w2

TOTAL EXPENSES

& - BHOP

Current Current
Month Yo
. A,0580.78
115 34 1,454 94
. 531
267 .09 TRAEE
307145 B111.40

EXC ] 14,725




