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OUR INTERNATIONAL TODAY AND FOUR YEARS AGO 
Editorials Ry BEN] SCHLESINGER 

Contentions serve a double purpose: they afford the organization an 
opportunity to pause and take a glance backward, in order to note the dis­
tance covered, and they provide for the leaders of the organization an occa­
sion to consult with the elected representatives of every branch, large or small. 
of the organization, to discuss matters relating to the future and collectively 
map out plans for new departures, struggles and achievements. 

The present administration of the International Ladies' Garment 
Workers' Union feels happy and proud of the work accomplished in the 
last four years under its management. Baneful was the condition of the 
urbanization in 1914. Our International then practically consisted of two 
'*y4 unions—the Cloakmakers and Waistmakers—both in New York, and 
even in these two unions the situation was uncertain. The Cloakmakers' 
Union had only just emerged from the "celebrated Hourwich affair," which 
had nearly compassed its destruction. The Waist and Dressmakers' Union 
equally found itself in an insecure position. The old-time estimate of the 
pessimists that immigrants do not make good union men, that they know how-
to strike vigorously, but lack the ability of maintaining a stable organization, 
befogged all minds. Everyone asked himself: Perhaps the estimate is cor­
rect after all? Perhaps our people are constituted by nature to be shifty $nd 
unsteadfast and all attempts to organize them arc bound to fail? 

In the cities out of) New York we had some locals of cloakmakers and 
other workers, but thej* were of small significance. The employers hardly 
reckoned with them and the workers attached no importance to them. 

It was a weak and broken International organization that the present 
administration took over four years ago and was fully conscious of the 
fact. The present administration knew the gigantic task confronting it, and 
therefore plunged into the work with all the energy of which it was capable. 
Hie one thing that sustained it was the faith and confidence in the possibility 
of surmounting the difficulties; the conviction that our trades can be or­
ganized and that the International can and will become one of the most 
powerful labor organizations in America. 

Hard, bitter times followed—storms without and troubles within. First 
the protocol was abrogated and the strike danger faced us for months. 
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We left nothing ui one to- avoid a struggle. The most prominent men of 
the city of New Y« k, even the entire capitalist press, were ranged on our 
side. The conferer -s at City Hall stirred the land and the award by tin-
Council of Concilia >n was the sensation of the day. But all this proved 
of little avail. Th< manufacturers felt convinced in their own minds thai 
we were weak, an sought an opportunity to" destroy us. Finally the) 
forced the great ge -ral strike upon us. 

And this gener strike they forced upon us at a time when our encr 
gies were strained > the utmost to establish the innocence of our eight 
arrested brothers?!>\ '< om the scab-herder Sulkess involved in a false murder 
charge. 

look ing back ; those occurrences and contemplating them with cool. 
dispassionate minds we are disposed to say that the strike was our good 
fortune. It has one for all established the fact, both for us and the em 
ploycrs that the uni i is here to s tay ; that it is no longer a passing thing 
but a permanent in itution. resting on firm ground. That bitter sniggle 
dispelled the doubt the minds of our friends and the hopes in the bosom 
of our enemies. 

In a certain sen - the Local No. 1 episode may be regarded as a sequel 
to the general strik< Just as a fight was necessary to clear away all out­
side obstacles to tY growth and development of our organization, so it 
was necessary to wi , e war on the obstacles within. Situations sometimes 
arise in the relation; >etween men, that do not lend themselves to amicable 
adjustment, but mu: be settled by force. The Local No. I situation was 
of that character. ) was incumbent on our International Union to dem­
onstrate to the outsi ; world and its own members that it is a responsible. 
progressive and disc lined artny, and this was shown in its action toward 
the clique which ha« usurped the authority of the local and sought by its 
means to cause a sp in the ranks of the International. 

The trouble affc led the administration an opportunity to demonstraV 
its energy, ability ar methods. If*our large membership desires to gauge 
the competence and worth of the administration it need only take into 
account the manner : which this affair was handled. 

* * * 

At the same t IC the administration carried on organizing work 
throughout the coun< , in all branches 6f our industry. As already alluded 
to above the Interns: onal Union four years ago consisted of a few local* 
in New York. In o» lide centers we had only charters. In the four ycar^ 
we have succeeded ii establishing powerful organizations all over the land-
O u r control over the loak trade is complete. There is only one exception 
—Cleveland. But c v \ there much work has been done. The trenches arc 
prepared, the army ; ready and the morale of the workers is excellent. 
W h a t is required is . strong offensive, and victory is certain. Had not 
the Local No. 1 cliqus obstructed our way we should now have counted 
Cleveland in the san •: category as Philadelphia, Chicago, Boston, Cincin-

si 
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nali. St. Louis, Toronto. Montreal, Toledo and a number of other cities. 
It should not be overlooked that the fates were against us. The first-

three years of our administration were fraught with difficulty and danger 
fur our trades. Bitter slackness prevailed. There have been times when 
in the city of New York 25.000 to 30,000 of our members have gone idle for 
mnnths. In slack time it is hard to maintain the existing organizations, 
let alone to organize new local unions. 

Yet we have ventured and won. Among the delegates at this year's 
convention all branches of our industry in all parts of the country will 
have representatives, and we hope that they will share our sentiment of 
satisfaction and gladness at the work done during the years in which we 
have enjoyed their confidence. 

THE REFERENDUM ON WEEK WORK IN THE CLOAK TRADE 

At the coming convention the question of week work will be taken 
up. We hoped that the delegates would have an easy task. Rut the result 
is not as expected. 

As previously announced, the New York Joint Board had submitted 
the question to a referendum vote of its members engaged on piece work 
The result, already known, shows a majority of less than a thousand votes 
for week work. Were the majority a very large one the delegates would 
haW no difficulty in coming to a decision. In view of the knowledge that 
large masses of workers are enthusiastically in favor of the change they 
cnuld decide there and then to open negotiations with the manufacturers 
concerning the proposition and to draw up a scale of wages, etc. 

Since, however, the majority for week work is comparatively small we 
must proceed with caution. We must weigh the matter well before tak­
ing action. 

We thoroughly realize how hard it is to get along with the old sys­
tem of settling prices. The evils of discrimination and sub-manufacturing 
grow out of the piece work system. We fully understand the gain that 
would result to the members individually and to the union collectively 
from the establishment*..^ week work in the entire trade. We have ex­
tensively spoken and written on the subject. 

Yet we hold that we must be cautious, for the change would be radi­
cal and fundamental. It is one of those reforms which calls for enthusi­
asm and the exercise of a strong will by the mass of the workers. If a 
large minority is lukewarm and not quite convinced that the change must 
be made, it is necessary to be very careful before taking action. 

It is for the convention to decide. Perhaps wc can find a way of 
safely carrying out this necessary reform, even under the present circum­
stances. But the delegates to the convention will be well advised to pre­
serve an earnest attitude in regard to every proposed step, and consider it 
iWith" due deliberation, notwithstanding the fact that a majority voted in 
favor of the proposition, 
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OUR INTERN, IOXAL INION BUYS LIBERTY RONS FOR $100 ,000 

The General I* *cutivc Board feels that its decision to buy Liberty Bond* 
for the sum of $1C 000 expresses the wish and desire of the entire member 
ship of the Intern; onal Union. 

The United S r cs <$f America, of which \vc all are good and loyal citizen-, 
is waging a life-a l-death struggle with a militarist power that trample** 
upon and outrages very free country upon which it can manage tG;$ay ii^ 
blood-and-iron cla^ 

From the first ay that America entered the war President Wilson hn> 
made it clear that \ have nothing against the German people and tha t we arc 
ready to sheath th sword-and negotiate for peace, as soon as the German 
people can manag< o form" a democratic government—-a government which 
will reckon with th A ill of the people. Our war is against a clique of Prussian 
Junkers and militai ts who hold the German people in political bondage and 
who are seeking ti a.>ten a yoke around the necks of all the free countries 
surrounding Germ; y. 

A large major .* of our membership has felt the prongs of a Junker 
power. They have lfTered untold agonies under such a power in old Russia 
W e know what the orld can expect from a Wilhclm, who, in reality, is not .1 
whit better than N • holas, but rather more currning and wily. W e see the 
peril and therefore 1 ust do all in our power to foil it. 

The General E . xut ivc Board feels that it has done a small part of its 
duty to help frcedoi s s t ruggle everywhere ami i ts aucy to our count ry by the 
purchase of Libert> ionds for $100,000. 

MAY D Y IN THE FOURTH YEAR OF THE WAR 
t s r ~ ~ r = ^ = ?•_:— - r ^ : :::•::=•= g g ?=^s By A. R. ^ ^ r - ^ r ^ ^ ^ ^ ^ - - ^ ^ ^ - ^ ^ 

May Day as a international labor day has been always celebrated by 
Socialistic workers 1 Europe and America in parades and demonstrations 
in the streets. Bu owing to the wa r the .F i r s t of May has more or lcs< 
lost its outward p< ip. Today, in the fourth year of the war, when the 
world mourns its J ughtered children, its desolated cities and loss of bil­
lions of treasure, Uisrc would be no sense in celebrating the day in the 
old, noisy style. 

But. the libera ig thought for labor that the First of May s tands for 
has not been weak* ed, but ra ther strengthened very much. Labor in the 
biggest , freest cou ries has received considerable recognition. T h u s the 
first of May and i ; message for* the workers has assumed a more prac­
tical aspect. FomM'"ly the day was devoted to agitation mostly for ar 
eight-hour day. T>•: ay the eight-hour day. where labor is organized, ha? 
become a reality alstost everywhere. Formerly we were wont to demon-
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trate our solidarity with the workers of the whole world. Today the 
solidarity of the freest and most civilized peoples is knit together in a 
ittanic struggle for l iberty, popular r ights and the r ights of nations. Today 
wc all feel that the only s tumbl ing block to our real national, political and 
economic emancipation is the dark power of J u n k e r s m . 

Nationally the workers of Kngland and America are more strongly 
organized than years ago and their influence is more extensively and pro­
foundly felt. W e are in the midst of a period of real t ransi t ion. T h e 
realization of the ideals which Internat ional Labor Day has a lways 
expressed has become much nearer to us than wc hoped for only four 
years ajjo. It now depends merely on the issue of the war. If the free 
democratic countries will secure the final victory, we shall before long stand 
on the threshold of a new and juster social order. It is in this sense that 
we contemplate the First of May. 1918, and that our c loakmakers , waist-
makers, whitegoods workers and other members , will ceU'brate the day. 

THE KARL MARX CENTENARY 

Socialists and Socialistic workers rightlv view the celebration of the 
Marx 100th anniversary as if he lived with us in the flesh. Marx 's 

body died more than thir ty years ago, but his spirit lives and acts within 
us today far more effectively than it did in the masses of the workers 
during his lifetime. W h a t has rendered this great man immortal for the 
workers of the world ? 

In another column Herman Schlueter wri tes more fully on the life and 
creative work of the father and founder of scientific Socialism. T h e theories 
and ideas of this great teacher of the workers have since become common 
property. They float about in the minds of the toiling masses consciously 
and unconsciously. Perhaps we do not express them tn such words as 
Marx has expressed them. But their meaning is felt in the souls of all 
oppressed wage slaves;-.;who toil and moil and others enjoy the fruits of 
their labor. 

As yet in 1848, Karl Marx and Frederick Engels in the "Communis t 
Manifesto" framed this call to the labor masses : " W o r k e r s of all countr ies 
unite, you have no th ing to lose but your chains and a world to gain." Ever 
since that year this call has been a magic word for the workers . 
Expressed a t every ga the r ing and displayed upon labor publicat ions the 
slogan has stirred and inspired the people. 

"Worke r s of all countr ies un i t e ! " T h e slogan has lost no th ing of its 
force and freshness. I t still powerfully re-echoes in the hear ts and minds . 
I hose workers who have united and organized have much reason to cele­
brate on May 5 the 100th anniversary of Kar l Marx. T h e fact that they now 
have bet ter labor conditions, l ighter burdens in the shops and factories and 
brighter prospects for the future they have much to be thankful for to the 
world-renowned teacher and thinker, Karl Marx. 

Workers of all countries uni te and break the chains of industrial bondage ! 
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The 111 Oth Anniversary of the 
F trth of Karl Marx 

I'.y I1HRMAN SCHLUETBR 

A hundred years ago, i the fifth of May. 
1918, at Trier, in the Rl n eland. Karl Marx 
was born, a man to 10m the working 
class of the world owe^ nore than to any 
other human being. r3e* ; ite the raging war 
and despite the thundei >f battle, he will, 
therefore be remembere during these days 
in all countries and in I tongues, on this 
and on yonder side as man who has de­
voted all his rich know ige, all his great 
abilities towards the ne aim: T H E 
E M A N C I P A T I O N O F H E W O K K I N G 
CLASS! 

His rich knowledge! . t Darwin has dis­
covered the law of evoli sn of organic na­
ture, so has Karl Marx scovered the law 
of evolution of human listory. I t was 
Marx who established tl simple historical 
fact that all the variou forms of human 
society depend upon hov ueople eat, drink, 
live and clothe themsel s and how they 
obtain the means of subs :ence. Each step 
of economic evolution o a people or of a 
period, therefore, form* the basis "from 
which the political strut ire of the Sta te , 
the conception of law, ai and even the re­
ligious idea of the peopl in question have 
developed and out of wh i: h they must also 
be explained—not, as hi i heretofore been 
the case, but the contrai "—Engels. 

Besides this great scie: I fie discovery, by 
which human history v t s put upon its 
real basis and by whic particularly the 
class-character of all pr< ious society was* 

fmt into the proper Hgh* Marx has estab-
ished the special law o evolution of the 
resent capitalistic pre 1 iction and the 
ourgeois society created I y it. He discov­

ered that all social wea: 11 is accumulated 
surplus value; surplus due, which the 
worker has created abo- his pay; value, 
which the capitalist pock - s without giving 
the worker any compens <ion for it; value, 
accumulated for that p pose to exploit 
the worker with it and X • it still more. 

The materialistic cone! >tion of history 
and the theory of surplu ; value—these are 
the two most important •; ientific discover­
ies of Karl Marx. Both :i them still form 
the basis of the entire S» : ialistic theory of 
today and without it the !.: >or movement of 
the world would not evei iow, have 'an in­
sight into their real task : id no perception 
of their actual aim. 

• * 
And therein Karl Ms : saw his life's 

task: he wanted to enlij ten the workers 
about their historical m i »ion; wanted to 

show them the road to their final emanci 
pation! He pursued his scientific researches 
not for the sake of science—and there he 
differed from the ordinary representative 
of science—but he wanted to put his knowl­
edge at the service of the working class 
"Science was for Marx a motive, a rcvolu 
tionary force" and to have placed this revo­
lutionary force at the disposal of the labor 
movement of the world—that is the great 
merit of this gteat thinker and fighter. 

And from his early youth t he great knowl­
edge of this extraordinary man has been at 
the service of the labor movement of the 
world. 

There hardly existed outside of England 
—a movement of the working class, when 
the eagle eye of Marx already perceived 
its historic importance. At that time al­
ready he gave to the workers the famous 
mot to : "Proletarians of all Nations, unite!" 
which has since become the battle cry of the 
workers of the entire world. At ' that time 
he already began to devote his entire knowl­
edge and ^iis whole power to the realiza­
tion of this sentence and to prepare the 
working masses for this revolutionary task. 
"Because Marx was above all a revolution­
ist. T o co-operate, in this or any other 
manner, in the overthrow of capitalistic 
society and the political institutions cre­
ated by it, to aid in the emancipation oi 
the modern proletariat, to which he had 
first given the consciousness of its own con­
dition and necessities, consciousness of the 
conditions for its emancipation—that was 
his true life vocation."—Engels. 

And this vocation he followed when he 
created the International Workingmen's 
Association and gave it aim and substance. 
And he has filled this vocation with his 
numerous writings, with his work, with all 
his actions to the end of his life. 

And, therefore, today, on his hundredth 
anniversary, he will be remembered in every 
hut, factory and workshop, from the icy 
fields of Siberia to the sunny coast of the 
Pacific. ' And, therefore, today all clear­
sighted workers of all countries reach hands 
across the battle fields and gain consolation 
and hone for the future from the great 
words of Marx, which will become reality 
for all that and all t ha t : 

" W O R K E R S O F T H E WORLD. 
U N I T E ! " 
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The British Labor Party 
Its^Methods and Practical way of Arriving at the New Social Order 

By A. ROSEBURY 

Within recent months the British Labor 
Party has emerged to the surface as the 
most forceful section of the labor move­
ment of the world. Ever since the outbreak 
of the war in 1914 there have been many 
Socialist and Labor declarations by cele­
brated leaders in Europe about the pros­
pects of labor after the war.. None of these 
declarations, however, has carried with it 
the power of inspiring the world of labor 
so strongly as the report and recom­
mendations of the Sub-Committee of the 
British Labor Party submitted to its con­
ference in London three months ago. 

AIMING A T P O L I T I C A L AND E C O ­
N O M I C P O W E R 

The British Labor Par ty works by more 
or less positive, constructive methods. All 
sections of the labor movement in England 
are now knit together politically» In the 
prosecution of the war all parties, includ­
ing the "Labor i tes" and Socialists, work 
with the government, but of their own free 
will, without any compulsion whatever, and 
they work together hke practical business 
people who have a clear understanding. 
Tli£j3ritish workers are patriots, but they 
admit aiming at the conquest of political 
and economic power which rightly belongs 
to them because they are the mainstay of 
the nation. This explains why they have 
made certain concessions asked by the gov­
ernment. But they have thereby improved 
their position and extended their influence. 

It is interesting to know what it is that 
has recently made the British Labor Pa r ty 
so prominent before the world. Until 
lately the Labor Pa r ty was composed of 

120 trade unions with a membership of 
2,400,000. 

240 trades councils and local labor par­
ties, , 

Independent Labor Par ty , membership 
35,000._ ft •• 

British Socialist Par ty , membership 10,-
000. 

Fabian Society, membershipship 2,140. 
Women's Labor League, membership 

5,500. 
Before the Labor Par ty was organized all 

these organizations were disunited and 
sometimes at loggerheads. In the Labor 
Party they are politically united. Formerly 
the larger organizations had put forward 
their own candidates in opposition to each 
other and most of them were defeated, but 
«nce the Labor Pa r ty has been in existence, 
all organized workers and radical elements 
nave an opportunity to nominate the best 
candidates. Each organization is entitled to 

i [jjn a certain number of candidates, and a t 
[he elections they are all able to combine, 
beat the capitalist candidates and elect their 

own "men, especially in working class con­
stituencies and industrial centers. 
I T S D E F I N I T E SOCIAL P H I L O S O P H Y 

The British Labor Par ty naturally shares 
the character of the British people. I t is 
slow-going, cold-blooded, deliberate and de­
termined- The trade unions, comprising 
the majority of the Par ty , have never relied 
too much on theories, however high-sound­
ing they might be. "An ounce of practice 
is more than a pound of theory." has ever 
been the guiding idea of all practical men 
at the head of the British labor movement. 
Thus the Par ty in its first years did not 
show any signs of a revolutionary charac­
ter, and this made the radicals at home im­
patient with its tactics, while the radicals 
abroad treated it with silent contempt. This 
was before the war. 

But the war has revealed the light and 
shade of the labor movement in the prin­
cipal countries of Europe. Revolutionists 
showed themselves to be conservatives be­
neath the surface, while they who had been 
thought conservatives emerged to the sur­
face as real revolutionists. 

The much criticized British Labor Par ty 
has quite recently demonstrated its revolu­
tionary spirit. I t s s ta tement of aims is a 
quickening word and a source of inspira­
tion to all progressive workers everywhere. 
Did this attitude come suddenly? No. The 
Labor Par ty had this revolutionary trait, 
but it did not care to put the cart before 
the horse. In consonance with the British 
character it waited for a favorable oppor­
tunity, and the fourth year of the war has 
provided this opportunity. Incidentally the 
fact is disclosed—a fact not generally known 
in American labor circles—that the British 
labor movement has a definite philosophy 
and a definite aim for the immediate future. 
This is something which as yet the Ameri­
can labor movement has n o t 

Here are a few characteristic passages 
from its social p rog ram: 

W e need to beware of patchwork. . . . 
Wha t has to be reconstructed after the 
war is not this or that government depart­
ment . . . but so far as Britain is con­
cerned, society itself. . . . W e of the 
Labor Party recognize, in the present world 
catastro0he if not the death, in Europe, of 
civilization itself, at any rate the culmina­
tion and collapse of a distinctive industrial 
civilization, which the workers will not seek 
to reconstruct. At such times of crisis it 
is easier to slip into ruin than to progress 
into higher forms of organization. . . . 

If we in Britain are to escape from the 
decay of civilization itself . . . we must in­
sure that what is presently to be built up 
is a new social order, based not on fighting 
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England there is no doubt that the new 
element of politically enfranchised women 
will help to make the Labor Party a power 
in the land. 

Reports from London refer to a wide 
spread belief, based on a statement by Ar 
thur Henderson, secretary of the party, thai 
at the next general election the Labor Party 
will contest 400 seats. I t is well to remem­
ber that in 1906 the party ran fifty candi 
dates of whom twenty-nine were elected 
In 1910 there were two elections. At the 
first election the party ran seventy-eight 
candidates and 40 were elected. At the 
second election forty-two out of fifty-six 
candidates were successful. At the present 
time the party has thirty-eight members in 
the British Parliament. 

So far 155 labor candidates have been 
already chosen for nomination by the vari­
ous organizations. In this connection it is 
interesting to note how some of the unions 
intend to act in this regard. Thus it is re­
ported that the Miners' Federation oi 
Great Britain has decided to contest fifty-
two seats; the Amalgamated Society of En­
gineers twelve seats; the National Union 
of Teachers, the Sailors' and Firemen's 
Union and the Boilermakers' Society six 
each, the Textile Workers five; the Na­
tional Union of Railwaymen four and the 
Boot and Shoe Operatives three. As to 
local labor parties, most of them will con­
test a number of scats, while many smaller 
unions and party branches will support the 
labor candidates of their district. 

T h e Independent Labor Par ty is prepar­
ing to run thirty-five candidates; the British 
Socialist Party thirteen and in the London 
district which sends sixty-two members of 
Parliament it is intended to run candidates 
in every Parliamentary constituency. 

In conclusion it should be mentioned thai 
in regard to International relations the 
Labor Party seeks to co-operate with the 
organized workers of all countries and work 
for a league of nations to maintain peace 
and liberty and settle international disputes 
by cociliation and arbitration. 

PARIS DRESS W O R K E R S G E T NEW 
W A G E SCALE 

Paris.—The Dressmaking employers haw 
accepted a new minimum wage scale for 
their employees: 

For first hand ladies' tailors, 7.50 francs 
second hands, 6.50 francs, with additiona! 
increases necessitated by the higher cos*, 
of living. 

Furriers likewise demanded a minimurn 
wage; equal wages for equal work for all 
workers; oriviletre of shop chairmen: thf 

Saturday half-holiday applying to all work­
ers; and minor improvements. 

Apprentices and helpers are to get l 

substantial increase. 
The movement has extended to umbrella 

and parasol workers. 

http://cr.lt
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Regarding Higher Per Capita 
Br AB BAROFF 

I am inclined to believe that some of 
our members, on reading the above 
heading, will feel dissatisfied and mut­
ter to themselves: 

"Again we are asked for a higher 
per capita. Why come to us so very 
often for higher payments? First or­
ganize strong unions and give us in­
creased earnings and then demand of 
u« a higher per capita." 

And these members will think them­
selves smart and original. They do not 
seem to realize that their way of think­
ing of the union and its benefits and 
possibilities for the workers is wrong 
and illogical. T h e y evidently fail to 
see that tfie per capita paid to the In­
ternational determines the activity of 
OUT union and its success. 

No Successful Organizing Without 
Ample Funds 

Let us analyze the cry of "give us 
increased earnings and then demand of 
us higher per capita." Does it seem 
to these members that the work of or­
ganizing strong and powerful locals 
and w-nning for the workers higher 
wagfepstandards is something that can 
be attained by the International offi­
cers saying their prayers? 

How are unions organized? First of 
all we need intelligent, devoted and 
true leaders to undertake the task of 
spreading the idea of labor solidarity 
among the workers- They must arouse 
them to a sense of self-respect and keep 
urging them to strive for improved con­
ditions of life. By constant agitation 
fhey must imbue the hear ts of the 
workers with hope and *aith in the 
power of unity. Th i s carfnot be done 
by mere contemplation. "Energetic ef­
fort must be applied; frequent personal 
contact with the workers is necessary; 
educational l i terature has to be distrib­
uted. For all th is money is required to 
crown the work with success. 

And when this educational work has 
been attended with success and the 
workers have begun to perceive that 
'hey are entitled to a better livelihood. 

and that to attain it they must be or­
ganized in a union, the question arises 
how to bring this about and with it— 
relief and improvements. The em 
ploycrs remain indifferent to the move­
ment. Having for years exploited the 
workers they do not easily give up 
their profiteering tactics, and refuse to 
give up their unlimited domination 
over the , workers without a struggle. 
This leads to the next step in the or­

ganizing campaign—forcing the em­
ployers to make concessions by assert­
ing the power of the union. A general 
strike has to be called in the industry. 

No Effective Strikes by Enthusiasm 
Alone 

The success of the strike does not 
depend on the enthusiasm of the 
strikers alone. Very often the manu­
facturers are stubborn and refuse to 
give in to the union They derive 
strength from the workers ' helpless 
condition, knowing that their "hands" 
could not save money from the miser­
able wages they received to carry them 
through the strike, and they rely upon 
the starvation of the strikers to deaden 
their enthusiasm and bring their vic­
tims back to the factories. Therefore, 
in order that the employers should not 
tr iumph over the workers and that 
their diabolic idea of reducing them to 
submission by starvation should not be 
realized, the union must stand by them 
and provide the strikers with the 
means of life. Our brave fighters must 
not be allowed to reach the starvation 
point, and an ample supply of money 
is required to keep up the good fight 
and encourage the men and women to 
stand firm for easier conditions and 
better wages. 

This money supply must come from 
the funds of the International. It is 
to carry on this noble work that the 
International Union was organized; 
and such funds are derived from the 
per capita paid by the general member­
ship. The larger the receipts from this 
source and the richer the general treas­
ury the surer the success with which 
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Those who are opposed to a higher 
per capita will see from the foregoing 
that although we conducted successful 
organizing campaigns, organized un­
ions and improved conditions with 2 : . 
cents per capita, our new field of organ 
tzing endeavor is harder to tackle even 
with our present 4 cents per capita 
For with all our active campaigning we 
have not succeeded in building up un­
ions and gaining additional member* 
in those new fields. 

Revenue of 1916 Larger Than Tha t of 
1917 

O u r members should also bear in 
mind tha t our International Union in 
the past availed itself of Article 7, Sec 
tion 1 of our constitution, which reads 
as follows: 

The General Executive Board shall have 
the power to declare a levy of ten cent* 
per member per week on all affiliated union* 
for a continuous period not exceeding fif­
teen (15) weeks in any one year, to assist 
in the support of an affiliated organization 
engaged in a protracted strike or lockout 
The locals shall collect the assessment from 
the members through assessment stamps is­
sued by the International Ladies' Garment 
Workers' Union. 

Former ly the General Executive 
Board exercised its constitutional right 
of levying these assessments almost 
every year- Together with the assess­
ments the revenues of the International 
amounted to more than 2l/t cents per 
member. The following figures will 
show tha t for the year 1916 the rev­
enue of the International Union, from 
a 2j/$ cents per capita including assess-
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tnents, exceeded the revenue of 1917 
by $9,018.04, notwithstanding the fact 
that in 1917 the per capita was 4 cents : 

Income from Per Capita: 
Dues for 1916 $114,270. 
Assessments for 1916 36,046.86 

Total Income for 1916. .$150,316.80 
Income from Per Capita: 

$141,298.16 
1916 

Hues for 1917 
Excess I neon 

over that of 1917 9,01864 
It is t rue that the Philadelphia con­
a t ion did not deprive the General 

Executive Board of the right to levy 
assessments. Knowing, however, the 
difficulties experienced by our locals in 
collecting the assessments from their 
members the G. E. B. has refrained 
from exercising this right. The result, 
a v i h e figures show, speaks for itself. 

The question deserves the attention 
of the delegate* to the convention, and 
I rely on their intelligence and loyalty 
to act in regard to this problem as true 
trade unionists -who feel the importance 
of making the organization strong and 
powerful and thus assure to its mem­
bers easier conditions of labor. 

Health Benefits and Health Insurance 
Two Important Mailers for ("onvention 

By GEORGK 

There are two vital matters which it 
seems to me should come before the next 
convention of the International Ladies' 
Garment Workers ' Union in Boston. ! 
refer to health benefits and health insur­
ance. 
a 4" his article in the April Number of 
7lfc Ladies' Garment Worker, President 
Benjamin Schlesinger has in a remark­
ably vivid way indicated the necessity of 
a new departure on the part of the I. L. 
G. W. U. in the endeavor to establish 
certain health benefits in the industry. 
He referred to death, tuberculosis and 
sickness benefits but indicated that per­
haps the union is not as yet ready to 
introduce all these benefits but should 
begin with death benefit first. 

1 wish to emphasize Hhe fact that the 
I. L. G. W. U. is perfectly prepared for 
the introduction of at-least one of the 
health benefits, namely, that for tubercu­
losis. Three very large locals—35, 23. 
and 9—with a membership of over 
twenty thousand, have already intro­
duced a tuberculosis benefit; two or three 
other locals are on the verge of joining 
this movement; the matter has been agi­
tated in the press and among t'.ie mem­
bers, and it seems to me that the mem­
bership is fully ripe to introduce a 
tuberculosis benefit, to be made general 
in all the locals by the action of the con­
vention of the I. L. G. W. U . 

It has been definitely established that 

of the International Garment Workers 
M. PRICE 

there are at present at least two per cent, 
of the workers, working in the shops, 
suffering from pulmonary tuberculosis. 
This would mean that of the one hundred 
thousand membership of the I. L. G. 
\V. U. there are at least two thousand 
men ami women who are suffering from 
this dread disease and who are allowed 
to work in the shops, surely infecting 
their fellow workers and spreading dis­
ease among them. There is no reason 
why this menace should not be removed, 
and it may easily be done by the intro­
duction of a tuberculosis benefit in the 
entire union. 

During the last few years it has been 
demonstrated that the contribution of 
$1.00 per annum per member is sufficient 
to bear the cost of the tuberculosis bene­
fit. This would mean only about two 
cents per week per member—surely a 
very small sum to be imposed upon them­
selves by the members for such a great 
cause. A contribution of one dollar 
would mean a sum of one hundred thou­
sand dollars per year, for which great 
work, could be done toward the elimina­
tion of tuberculosis from the ' industry, 
by establishing and supporting a tubercu­
losis sanatorium of our own and also 
keeping up our members in other sana­
toria. 

I believe the members of the I. L. G. 
W. U. are ready for such action and will 
hail with enthusiasm the establishment 
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of a tuberculosis ben- t in the entire 
union. 

* * 

The second matter 'hich I should 
like to bring to the attt ion of the next 
convention is the subje< of the stand to 
be taken by the I. L, G V. TJ. in regard 
to "social, or health ins' ince." 

As is well known, le question of 
compulsory health or s cness insurance, 
has been brought up in iany states and 
already has been intro ced by ten of 
the largest in te mat ton labor unions. 
The New York Stat* Federation of 
I-abor has during 191S$ i id 1918 joined 
this great movement a ' i introduced a 
bill in the legislature fc this insurance. 
In ten other states sue legislation has 
already been introduced nd there is no 
doubt that health insur ice is soon to 
become a law. 

The I. L. G. W. U., le of thc most 
progressive of all labor ganizations in 
the country, should sta squarely for 
the laudable proposition F health insur­
ance accepted by most ol be enlightened 
labor organizations in t country and 
should join this great m *ement in dis­
tributing the cost of sic i ess, invalidity 
and unemployment on tl whole indus­
try and the whole popuh on, instead of 
making them a burden or on the work­
ers themselves. 

With the organizatic of medical 
benefits in the various lo< t s of the [, L, 
G. W. U. and with tl adoption-of 
tuberculosis benefit for t i whole Inter 
national, and with the a: stance of the 
joint Board of Sanitary ontrol, which 
is practically the Health epartment of 
the whole industry, in ' ew Y,ork, it 
will be feasible to cont >1 the health 
benefits, after the health nsurance be­
comes a law, by the unii s themselves, 
thus making health insui ice a matter 
of union and local control 

I trust these two imp tant matters 
will receive due attention i: the conven­
tion. 

FAMILY EXPENSES DOUBLED SINCE 
1900 

The United States bureau of labor sta 
tistics reports that a wage of $1,500 a year 
will only provide "the minimum standard 
of comfort." 

In other words, this governmental 
agency declares that if a worker does not 
receive $5 a day for 300 working days in 
the year he cannot support a family in thc 
most restricted kind of comfort. 

In 24 principal American cities the low 
est annual wage should be $1,650. 

Washington, April 20.—The cost oi 
maintaining a family in this country Has 
doubled since 1900, according to the United 
States bureau of labor statistics. Figures, 
just made public, show that the average 
cost in 1900 was $679. During 1917 the cost 
of the same commodities was $1401. Food 
alone in 1917 cost only $53 less than all 
items combined in 1900. $327 represented 
the expenditure for food of the average 
working man's family in 1900. By 1911 this 
had risen to $430 and in 1917 it cost $716. 
Rent had advanced 59 per cent. Clothing 
doubled, rising from $106 to $210. Fuel 
and lighting show a similar advance rising 
from $40 to $82. Most of the advance in 
all these items occurred between 1914 and 
1917. The 1917 figures, the bureau says. 
are already outdated because of subsequent 
advances. The minimum standard of com­
fort today requires a wage of approximate­
ly $1500 per year. The average of 24 Amer­
ican cities is that the minimum amount 
necessary for a reasonable standard of 
health and comfort in those 24 principal 
American cities is $1650, of which $660 is 
spent for food. Investigation by the de­
partment of health in New York city fixed 
the figure f6r that city at $1682. 

The above figures do not include in 
creases in the cost of such things as amuse­
ments, charity, insurance, taxes, books, 
newspapers, or expenses incident to sick­
ness and death. 

V 

I expect to pass through his world but 
once; if, therefore, there b any kindness 
I can show, or any good m g 1 can do, 
let me do it now, for I sha I not pass* this 
way again.—Anon. 

WOULD STABILIZE WAGES. 
Washington, April 20.—The department 

of labor and the United States shipping 
hoard arc attempting to work out a system 
whereby wages will be regulated to com 
pensate for the increased cost of living. 

This plan is accepted by some Briti>i' 
manufacturers, especially in thc textile in­
dustries. In Lancaster and other cities in 
England'an agreement has been effected 1" 
employers and the workers whereby wagf 
are made to fluctuate in accordance wild 
figures on the cost of living prepared by 
the British Board of Trade. About oO.Ot"*1 

workers are included in these agreement--
which cover all classes of textile worker* 
except mechanics and those engaged in tlif 
maintenance of the plants. 
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P R O P O S E D E L I M I N A T I O N 
O F S T R I K E S 

Early last month representative officers 
of five international unions appointed on the 
War Labor Conference Board published 
their recommendations for maintaining in­
dustrial peace during war time. In these 
recommendations the United States Gov­
ernment is asked to adopt a policy officially 
recognizing organized labor. 4 

The creation of a national war labor board 
is proposed with functions and powers of 
bringing about sett lement of labor disputes 
by mediation and conciliation through ap­
propriate machinery of committees or 
boards sitting in various parts of the country 
and having a well-defined authority. 

It is provided that the board in its work 
of mediation and conciliation shall be gov­
erned by the following principles: 

Right to Organize 

The right of workers to organize in trade 
unions and to bargain collectively, through 
chosen representatives, is recognized and 
affirmed. This right shall not be denied, 
abridged or interfered with by the employ­
ers in any manner whatsoever. 

The right of employers to organize in 
associations of groups and to bargain col-
lec4$n)y through chosen representatives, is 
recognized and affirmed. This right shall 
not be denied, abridged or interfered with 
by the workers in any manner whatsoever. 

Employers should not discharge workers 
for membership in trade unions, nor for le­
gitimate trade union activities. 

The workers, in the exercise of their right 
to organize, shall not use coercive meas­
ures of any kind to induce persons to join 
their organizations. . 

In establishments where the union shop 
exists the same shall continue and the union 
standards as to wages, hours of labor and 
other conditions of employment shall be 
maintained. 

In establishments where ^mion and non­
union men and women now work together, 
and the employer meets only with employees 
or representatives engaged in said establish­
ments, the continuance of such condition 
shall not be deemed a grievance. This dec­
laration, however, is not intended in any 
manner to deny the right or discourage the 
practice of the formation of labor unions, o r 
the joining of t he same by the workers in 
said establishments, as guaranteed in the last 
paragraph, no r to prevent the War Labor 
Board from urging or any umpire from 
granting, under the machinery herein pro­
vided, improvement of their situation in the 

matter of wages, hours of labor, or other 
conditions, as shall be found desirable from 
time to time 

Established safeguards and regulations 
for the protection of the health and safety 
of workers shall not be relaxed. 

Women in Industry 
If it shall become necessary to employ 

women on work ordinarily performed by 
men, they must be allowed equal pay for 
equal work and must not be allotted tasks 
disproportionate to their strength. 

Hours of Labor 
The basic eight hour day is recognized 

as applying in all cases in which existing 
law requires it. In all other cases the 
question of hours of labor shall be settled 
with due regard to governmental necessi­
ties and the welfare, health and proper 
comfort of the workers. 

Mobilization of Labor 

Fo r the purpose of mobilizing the labor 
supply with a view to its rapid and ef­
fective distribution, a permanent list of the 
number of skilled and other workers 
available in different parts of the nation 
shall be kept on file by the Department of 
Labor, the information to be constantly 
furnished: 

1. By the trade unions. 
2 By state employment bureaus and 

federal agencies of like character. 
3. By the managers and operators of 

industrial establishments throughout the 
country. 

These agencies should be given oppor­
tunity to aid in the distribution of labor, 
as necessity demands. 

Custom of Localities 
In fixing wages, hours and conditions 

of labor regard should always be had to 
the labor standards, wage scales, and other 
conditions, prevailing in the localities af­
fected. 

The Living Wage 
The right of all workers, including com­

mon laborers, to a living wage is hereby 
declared. 

In fixing wages, minimum rates of pay 
shall be established which will insure the 
subsistence of the worker and his family in 
health and reasonable comfort. 

President Wilson subsequently approved 
the plan in a proclamation, calling upon 
all employers and employes to enlfst the 
aid of the board in settling labor difficul­
ties, and urges that there be no discon­
tinuance of work which would interfere 
with production while negotiat ions are in 
progress. 
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W O R K E R S MAY ST : 
T E R COND 

Washington, D. C 
scored a victory in the 
tatives by securing exc 
bona fide strikes for 
better conditions from 
rected at war-time it 
ligerent utilities. 

The bill, which pass< 
000 fine, 30 years ' imi 
for the willful injury oi 
material, for willfully 
to be made in a defecti 
material, or for conspi: 
erection or production 
ises or war utilities. **> 

The last provision is 
eration by the clause t 
act shall apply to the ri| 
together to cease work 
for the purpose of getti 
or for bettering their c< 

t K E F O R B E T -
' I O N S 
Organized labor 
ouse of reprcscn-
tion of orderly or 
creased pay and 
astic penalties di-
rruption of bcl-

provides a $10,-
sonment or both 
destruction of war 
aking or causing 

manner any war 
g to prevent the 

such war prem-

imited in its op-
it nothing in the 
t of men to agree 
r not to work if 

increased wages 
ditions. 

U N I O N I S M A N D AR] 
PACKING I N D U S T R 
Chicago, 111.—As the 

organizing campaign ai :i 
workers started last Ju 
Federation of Labor, An i 
dustry has been swept "i 
column. 

T o avoid a strike the 
arbitration and Fcdera 
has just ruled that begi 
eight hours shall be th 
to be completed as far < 
a period of not more t 
tive hours. Double tim< 
Sunday and holiday w< : 
one-quarter for overtim 
and time and one-half li 
plants operate on th* I 
employes shall be allow 
lunch with pay. 

Wages are increased 
employees receiving 30 
under, 4*/£ cents increase 
40 cents an hour, 4 cent: 
cents increase for those 
cents an hour. W h e n 
same work as men t h : 
men's rates. These inci 
back to January 14 last. 

On May 5 next, wh> 
day becomes effective, tl 
must be readjusted so 
receive the same wage 

the long workday system 
In answer to the emp 

the packing industry is 
basis, Judge Alschuler as 
13 hours are exceedingly 
and 15 and even more 
number of days is not un 
work is very f requent" 

The decision will afi 
workers employed in pac 
mour, Cudahy, Morris, ! 
in this city and plants < 

T R A T I O N P U T 
O N 8 H O U R S 

Elimination of an 
rag stock yards ' 

by the Chicago 
rica's packing in-
0 the eight-hour 

ackers agreed to 
Judge Alschuler 
ling May 5 next 
basic work day, 
i possible within 
in nine consecu-
mall be paid for 
c and time and 
up to 10 hours, 
:reafter. Where 
ree-shift system 

20 minutes for 

s follows: Fo r 
nts an hour and 
between 30 and 

ncrease; and Z% 
i sceiving over 40 

women d o tne 
shall be paid 

: ises are to date 

the eight-hour 
: wage increases 
1 at workers will 
i they did under 

i yers ' claim that 
ii w on a 10-hour 

that 11, 12 and 
ommon and "14 
>urs daily for a 
ual, and Sunday 

• 
li * over 100,000 
i l g plants of Ar-
1 -iii and Wilson 
; crated by some 

of them in Chicago, Kansas City, Sioux 
City, S t Joseph, St. Louis, East St. Louia 
Denver, Oklahoma City, St. Paul, Omaha 
and Fort Worth. 

Arbitration hearings started last Feb 
ruary. Pr ior to this the workers presented 
demands and the antagonistic atti tude oi 
the packers developed such a strike spirit 
among the workers that the government 
asked both sides to come to Washington 
to adjust differences. 

Packers agreed to arbitrate, and almost 
immediately attempted to withdraw their 
signatures. They abandoned this position 
however, when the workers answered,. "Ar­
bitrate or face a strike." It is hinted that 
Secretary of Labor Wilson expressed views 
on the packers' proposal that recalled the 
old days when he was an officer of the 
United Mine Workers . 

STANDAR O I L A D O P T S COLLECT-
I V E B A R G A I N I N G 

The Standard Oil Company of New Jer­
sey is flirting with organized labor's theory 
of collective bargaining, i t s plan pro­
vides for meetings between company offi­
cials and representatives of the employees. 
If a laborer, hardly able to speak the Eng­
lish language, feels that he has been 
wronged he may, it is stated, appeal per­
sonally even to the company's highest of­
ficials- Life insurance, pensions and sick-
noes insurance is provided. An applicant 
for employment muBt submit to a physi­
cal examination that "he is not assigned 
to a job to which he may be unequal." 

"One difficulty with which the company 
has been confronted," said Mr. Bedford, 
"was that because of its tremendous 
growth, it had lost the immediate personal 
touch between the management and (he 
workers." 

Another indication that Standard oil of­
ficials are making social progress was the 
statement that "welfare work is not re­
garded in any sense as a substi tute ' for 
fair wages." 

The essential difference between Stand­
ard oil 's plan and organized labor 's is that 
the first "gives" and the lat ter "takes." 

MRS.. M O O N E Y A N D I S R A E L WEIN­
B E R G R E L E A S E D 

, San Francisco—Mrs. Rena Mooney was 
released from jail March 30 on bail of 
$7,500 on each of two charges of murder 
against her in connection with the pre-

Saredness day parade bomb explosion 
ere in 1916. 
Mrs. Mooney had been in jail since 

July 27, 1916. She was brought to trial 
and acquitted of one of the eight charges 
against her. 

Israel Weinberg, defendant in the pre­
paredness day bomb cases, h a s been re­
leased from jail on $15,000 bail after ar. 
imprisonment of one year and nine months-
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Despite his recent prompt acquittal the 
prosecution has held him in jail on other 
charges in connection with the bomb 
throwing. Weinberg ' s a t torneys secured 
an order from the state supreme court that 
Judge Dunne must pass upon the validity 
of the bail bonds. Th i s court has been 
charged with using dilatory methods in 
this case, and to meet every objection, the 
attorneys deposited $15,000 in cash. 

On leaving the jail, Weinberg said: "The 
supreme court has admitted that the crime 
with which we are charged was a single 
transaction, and if one of the defendants 
is admissible to bail, they all a re ; and if 
one is innocent, they all are. I am confi­
dent that in a very short time T o m 
Mooney and Billu.gs will be free also." 

M O O N E Y A S K S F O R P A R D O N 
San Francisco—Thomas J. Mooney has 

asked Governor Stephens for a pardon 
from the sentence of death imposed in 
connection with the preparedness day 
bomb outrage in 1916. 

This is the only remaining course for 
Mooney, as the state supreme court has 
refused to grant h im a new trial, although 
the court was shown that perjury meth­
ods were employed by the prosecution. 
The state supreme court took the position 
that the trial was ended and the record of 
the case—which it alone acts on—was 
closed before the perjury charges were 
proven. In effect, the state supreme court 
holds tha t it will not go outside the record 
of^a^ase , even though human life is en­
dangered. 

Prior to this it had been reported that 
President Wilson had telegraphed Gover­
nor William D. Stephens of California ask­
ing executive clemency for the convicted 
man. 

D E T R O I T L A B O R P A R A D E ON 
MAY 1ST 

The Detroit W o r k e r s ' Defense League 
has arranged for a May Day demonstra­
tion, which project has been enthusiast i­
cally endorsed by the Det ro i t Federat ion 
of Labor, at i ts last meeting. 

All affiliated organizat ions are expected 
to take part in the demonstra t ion of 
solidarity. 

SEATTLE C E N T R A L L A B O R U N I O N 
T O P U B L I S H D A I L Y P A P E R 

Seattle—To put their new daily news­
paper on a financial basis the Central Labor 
Union has incorporated a $100,000 stock 
company. T o check any a t tempt of out­
side influences to gain control of a ma­
jority of the stock, 51 per cent will be held 
by the Central L a b o r Union. The spirit be­
hind this movement is shown in the report 
of Edi tor Ault w h o stated tha t in one 
week $9,900 in cash or L iber ty Bonds had 
been contributed. When Delegate Wilson 
w the Truckers ' Union heard this state­

ment he said the amount should be $10,000. 
and posted his bonds for $100. 

C O - O P E R A T I V E B U Y I N G A S U C C E S S 
The wholesale purchasing depar tment of 

the Central Sta tes Co-operative Society is a 
success, reports John H. Walker , president 
of the society and president of the Illinois 
State Federat ion of Labor . 

"Repor t s from our wholesale purchasing 
representat ive," said Walker , "indicate that 
the wholesale depar tment has saved a little 
over $600 after paying the salary and all 
expenses of the representat ive for the first 
month of the depar tment ' s existence. 

"This is an inspiration to every real co-
operator. It proves that our movement 
is everything that has been claimed for it. 
Every co-operative store in Illinois and 
nearby states should buy at least their 
staple articles and as many of the other 
articles as they possibly can through the 
wholesale depar tment ." 

A M A L G A M A T E D C L O T H I N G W O R K ­
E R S T O H O L D C O N V E N T I O N 

The third biennial convention of this 
union will be held beginning next May 13, 
in Balt imore, Md. The union has been in 
existence four years. The convention call 
issued some time ago by Secretary Joseph 
Schlossberg says : 

. "The third convention, next May, in Bal­
t imore, will be greeted by t h e greatest 
hosts of labor ever organized in the cloth­
ing industry, with a new and inspiring rec­
ord of progress and a t ta inments , including 
the establishment of the 48 hour week. 

"We are coming to the Third Biennial 
Convention with a s t ronger organization, 
with a greater record of achievements, 
with a more powerful press, and with a 
sense of self-reliance that will be an in­
exhaustible source of courage in the great 
task of working out our own salvation." 

T H E 3.000,000 MARK 
There never was such rapid growth of mem­

bership before; 
In consequence, exploiters have a grouch— 

they're awful sore. 
But nothing seems to s tem the tide, the 

workers plainly see 
T h e so-called open shop is but the road to 

poverty. 
So everyone get on the rope and pull away 

like—well, 
Just pull' a s hard a s possible for the A. F. 

of L. 
If each and every one will do their part , 

it won' t be long 
Till we can say with pride, we've reached 

the mark—three million s t rong. 
1 —Thomas H. Wes t . 
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Two Women Workers' Locals in 
Our International 

By FANNIA M. COHN 

THE U P B U I L D I N G OF T H E C H I L ­
DREN'S D R E S S M A K E R ' S U N I O N 

LOCAL NO. 50. 
The history of the Children's Dress­

makers' Union, Local No. 50, is very inter­
esting. I t tells us of the trials and tribula­
tions that the workers of this trade have 
undergone before they succeeded in build­
ing up this anion. Now that this Local oc­
cupies an indisputable position within the 
International and in the progressive labor 
movement, it is interesting to note the con­
ditions that had existed in this trade before 
it was organized and the progress it has 
made since then. 

It was in 1909, when a handful of pressers 
of a few shops of that trade assembled 
somewhere in a small room in Brownsville 
and discussed the then existing labor condi­
tions. The workers complained of long 
working hours ; because while the small 
earnings were regulated there was no limit 
to the hours. As long as the engine was in 
motion, the workers were a t their machines, 
aQ^tso it was not very seldom that they 
worked 70 hours and more a week, but 
never less than 60 hours. 

At that meeting the workers also com­
plained that it was absolutely impossible 
tor them to live on their meager earnings 
that seldom exceeded $3 to $5 a week. 
One of the causes of the low earnings; was, 
in their opinion, the fact that the employers 
exploited learners. 'Learners worked be­
tween two and four weeks without compen­
sation a t all, and afterwards the employers 
were at liberty to fix the price, and the 
price seldom was above two dollars for a 
period of three o r four weeks. 

So that the employers fiad plenty of al­
most free labor, supplied ^ by, the constant 
influx of learners. s , 

A curious grievance ventilated a t that h is­
torical meeting was that of the workers of 
a certain shop that their employer sent one 
of the working girls to his home to take 
care of his baby while his wife went shop­
ping. The workers of other shops com­
plained of being subjected to bad treatment 
and humiliation on the part of their em­
ployers, many of whom cursed them and 
used insulting language, which no person 
with any dignity can tolerate for a moment. 

After these indictments against the em­
ployers it became evident to all that the 
only way to improve conditions was by 
organized protest , by forming a union of all 
the workers in the trade. 

The idea was so nov«l that many doubt­
ed whether it would be possible to induce 

a considerable number of the children's 
dressmakers to join such an organization. 
Fear was expressed that the employers 
would notice such a movement among their 
workers and discharge thern, and that the 
90 per cent women workers , t he majority 
of whom were young girls who never heard 
anything abou a labor union, would hold 
aloof from the movement 

Finally the view of the few enthusiastic 
idealists prevailed, and it was decided to 
form a union. A committee was appointed 
to go to the United Hebrew Trades and 
ask for a charter. 

Thus the foundation of the union was 
laid, and the few members got busy. 
Every evening they waited outside of some 
building, where a children's dressmakers ' 
shop was located and called their fellow 
workers to join them in their effort to or­
ganize a union in the trade and so better 
their unbearable conditions. 

Soon this group of pioneers succeeded in 
obtaining a charter from the International 
and afterward opened a small office. 

In 1910, during the doakmaker s ' strike, 
the union was already s t rong enough to 
call out the workers on general strike. The 
strike was called in Brownsville, ^here the 
contractors were located* 

The inhuman conditions of the workers 
in the children's dress t rade called forth 
little attention on the part of the public. 
Strange to relate, the only men who were 
interested in ending this strike was the 
expressman who delivered the merchandise 
from the manufacturers to t h e contractor 
and carried it back. As the expressman 
also suffered from the strike he constituted 
himself as mediator and succeeded in bring­
ing together both sides. Afterwards he 
acted in the capacity of arbitrator. 

The result of the strike was the shorten­
ing of the hours of labor from 60 and 70 
to 53, and there was an understanding be­
tween the employers and the workers that 
in case of trouble a representative of the 
workers should be admitted to the shop, 
but the employers refused to sign a written 
agreement with the local union. 

Encouraged by their first victory, the ac­
tive members of the local succeeded in se­
curing assistance from the International 
Union, and with the help of an organizer 
they carried on an energetic organizing 
campaign, not only among the workers of 
Williamsburg, Brooklyn, b u t also in Man­
hattan, New York. The result of this cam­
paign was the general strike of March, 
1913, which lasted three weeks, and brought 
the manufacturers to terms. The Children's 
Dress Manufacturers ' Association, recog-
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nlzing the union, signed ; :ollective agree­
ment. The workers secu i i shorter work­
ing hours, from fifty-thi : to fifty, and 
one dollar increase for tl : week workers, 
to be paid in two terms, i greements were 
also signed with the cont ctors and inde­
pendent manufacturers. 

Unusual dullness in the ide affected the 
upbuilding of the Local, id in 1914 the 
general officers of the I n t lational started 
a work of reorganization. 

After an energetic cam ign, a general 
strike of the entire trade v 11 called in Jan­
uary, 1916, which lasted i aut six weeks. 
The workers fought with ' terminat ion in 
spite of great difficulties ai eventually the 
strike was satisfactorily se ed, due to the 
efforts ot President bc^U nger, and the 
local officers. * 

The collective agreemen signed by the 
Manufacturers' Associatioi still in force, 
provides for 49 hours wort week; an in­
crease in wages of one i liar for week 
workers; a 10 per cent in rase for piece 
workers, and a dollar incr< a ic every year, 
during the three-year life o :he agreement 
(1916-1919). 

Notable is the fact that t y got a mini­
mum wage of six dollars I learners, and 
so the two dollars compens ion which ex­
isted previous to the stril : was forever 
banished. In addition to i - s, the agree­
ment provided double pay f overtime for 
week workers. 

By the terms of the agre< i ent the man­
ufacturers were made reapo i ible for their 
contractors carrying out its trovisions, as 
well as for the workers' earn :i js in case the 
contractor disappeared witl the workers' 
pay, as not seldom had happ« i ;d previously. 

By another provision a coi nittee on im­
mediate action was created :omposed of 
three representatives of eac side and an 
umpire, whose function is act on any 
case in dispute arising betwe. the employ­
ers and 'the union, which i i ; officers of 
both sides fail to adjus t . 1 e decision is 
s u b l e t to an appeal to a E ird of Arbi­
tration. 

By negotiation in confer* e President 
Srhlesin^er and th* local of. ; srs succeed­
ed in winning for the worker, in additional 
one dollar increase beginnin with March 
1 of this year. By the agreei n t they had 
received an increase of a dc ir on Janu­
ary 1, 1918. 

Now. at the fifth anniversa of the first 
general strike of the Childrei Dressmak­
ers ' Union, we find that Loci No. 50 is a 
great factor in the industry it ontrols. 

Local No. 50 likewise has I recognized 
place in the progressive lab I movement 
which it supports liberally, 1 i anciallv, as 
well as morally. The memt s of Local 
No. 50 point with pride to thi inancial as­
sistance their union was abl to give, to 
their brothers and sisters of tfc a cloak trade 
during the lockout of 1916. Tl i ir members 
liberally contributed to the Je* >i ih war suf­

ferers' fund, although Washington's Birth­
day was not recognized as a legal holiday 
in their trade. 

As a means of being in touch with its 
membership, the union issues a monthly 
publication, "Our Aim" which is distributed 
among the members; and now that the 
existence of the Children's Dressmakers' 
Union, Local No. 50, is assured the active 
members and officers are planning to ini­
tiate activities .of an educational and social 
character—this is surely praiseworthy. 

Financially as well as morally the 1 ocal 
is prepared for any emergency, and we. 
on our side, take pride in the fact that one 
more local union whose membership con­
sists of 90 per cent women workers can 
size itself up with,the best organized locals 
within our International. 

STANDING O F W A I S T M A K E R S , 
LOCAL 49 

Only those acquainted with condition <• 
under which the Boston Waist makers 
worked prior to the strike of 1913, will ap­
preciate the accomplishments of Local No. 
49. 

Not only were the workers insulted In 
their masters and foremen for the slightest 
mistake, but they were fined in addition 
The earnings were as low as $3.00 to $7.00 
fnr a 60 hours week work. There were no 
limitations to overtime—for which they 
never were paid extra. 

After the two weeks' strike of 1913, the 
waistmakcrs succeeded in getting their em­
ployers to recognize the union, but the 
terms on which peace was made did not in 
the least satisfy the strikers; and the re-
Milt was that within a short time the local 
was almost out of existence. 

Many of us still remember the doubt of 
some leaders, as to whether there would 
ever be a Waistmakcrs ' Union in Boston 
again. They supported their opinion with 
the argument that the girls in Boston were 
incapable of practical and constructive 
work, and also that they were a lot of hot­
headed revolutionists. 

But despite these arguments the Interna­
tional Office in 1916 succeeded in reorgan­
izing the local, and after a two days' strike 
in February of the same year, the union 
succeeded in getting the manufacturers' 
association to sign a collective agreement; 
so that the prophets were utterly con­
founded. The accomplishments of Local 
49 speak for themselves. 

Since the strike of 1916, the union has 
succeeded in increasing the earnings of its 
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members as high as 100 per cent. In 
some cases even more , and the workers 
are getting the best protection in the shops. 
Sanitary conditions have been introduced 
in the shops, and not only is there a limi­
tation to working hour.*, but they are get­
ting time and a half for overtime for week 
workers, and fifteen cents additional per 
hour for piece workers. But otic of their 
^rratest gains is the forty-eight hour week 
that the members of Local 49 are enjoy­
ing since tlie first of May. 

The Boston Wais tmakcrs ' Union ranks 
among the best locals of Our Internationa! 
Union and is generally respected. * I; is 
a factor in the progressive labor move­
ment of Boston, to which it renders lib­
eral support, material and moral. The 
union also enjoys a standing within ihe 
community. 

The excellent conditions of' the Waist 
makers' organization induced the cutters of 
ihe trade to join the Local to have a chance 
to work with them hand in hand for further 
improvement. 

That the waistmaker.s appreciate the ac­
complishments of their union is prover. by 
the fact that in celebrating the second an­
niversary of their organization in February, 
1918, every member participated by con­
tributing something to ihe exhibition ar-

for the purpose. T o bring the 
members closer together it was decided that 
its proceeds should go for a country home 
—a Unity Center—which should be run on 
a co-operative basis, where every member 
should have an opportunity to spend a few 
weeks in the hot summer months in pleas­
ant surroundings. 

Now, that the existence of the Local is 
assured, the active members and officers 
arc considering the necessity pf introduc­
ing educational and social activities. A 
course of lectures has ttcen arranged. 

But before activities dtf such a character 
can be a success, it will be necessary for 
the union to secure decent headquarters. 
The active members and officers contem­
plate starting a campaign among the mem­
bers for a building fund. 

No doubt, such a movement, if energeti­
cally carried on, will bring the desired re­
sult, because proper and convenient head­
quarters is essential to success for any 
enterprise. 

We expect that bcfuic long the Bos­
ton VVaistmakcrs will have their own li-
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brary, comfortable reading room, as the 
Philadelphia waistmakers enjoy. 

Well, sisters and brothers, the result of 
your two years untiring efforts should en­
tourage you to further deeds, 

IN B A L T I M O R E AND O T H E R 
C E N T E R S 

Being in touch with numerous locals of 
our International Union in many cities I 
have learned of their conditions, aspirations, 
and past history. I found them interest­
ing and instructive and have related in 
the "Ladies Garment Worker , " certain 
facts of their history and struggles because 
I consider it important to acquaint our big 
membership with the trials and tribulations 
of the thousands of workers employed in 
different trades, and the hardships they had 
to overcome before they succeeded in or­
ganizing a local union in their trade. 

It is specially interesting to learn some­
thing of those locals that have grown up 
within Ihe last few years in the waist, dress, 
white goods, house-dress and kimono, chil­
dren's dresses, petticoats, corsets and rain­
coat S-

Otir International has succeeded in pene­
trating into these trades, but has not yet 
completely organized them. 

The main center for these trades is in 
' New York. T h e bulk of the ladies' gar-
t ment industry is situated in this big city. 
- But these trades arc not confined to New 
1 York City. The manufacturing of this mer-
r chandisc is scattered all over the country. 
' Of late several outside cities have become 

manufacturing centers of ladies' garments. 
This is especially true in the cities west 

* of New York, southwest and middle west. 
s For instance, Baltimore is becoming a man­

ufacturing center for "light goods. " 
^ Considering the conditions under which 

the thousands of girls are there employed, 
r we may realize the danger these cities are 
r to our locals. In Baltimore girls are carn-
>• ing as much as three and four dollars 

weekly, and the competition is even felt 
by the cloakmakers of that city, because 
the skirts which were previously made in 
cloak shops controlled by Local No 4 are 
now made in waist and white goods shops 
where girls work practically, for a starva-

y tion wage. 

The danger from such competition is 
i- shown by the following instance: T h e 
i- authorities advertised throughout the coun-
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try, inviting men with c. "tal to settle in 
this city, and the induces nt they offered 
them was "cheap rent" a "cheap labor." 

The International is ti ng to organize 
the girls there, but it wil lake some lime 
before substantial results vill be accom­
plished This is natural, b ausc it is a citv 
where the workers of this ade were never 
before approached, and • know that it 
takes time before a new y is organized. 

Like every city, Baltin "C, too, has a 
group of young women v 3 are idealists, 
and with a unique devotic they stand by 
their organization. Every : >rning and eve­
ning they are outside of t shops, telling 
their fellow workers that ' is a disgrace, 
humiliating to human digr ' i to work un­
der such conditions. Late \ the evening, 
one could sec these idcali; visiting their 
fellow workers at their It tes. trying to 
enlighten them on their ct litions. They 
are assisted in their work y Miss Anna 
Neary, organizer for the A' rican Federa­
tion of Labor, who is dev< rtg Iter entire 
time to the work. 

They deserve a word of couragement. 
Go on with your work, m fellow work­
ers. It will finally be cro* ed with suc­
cess, and this will be your i « npensation. 

The dullness in the waist a I white goods 
t rades has affected Local 43 f Worcester , 
but now with the assi s t and >f the Inter­
national Union that local i not only re­
establishing conditions, but i las also won 
many improvements. 

A start to organize the ttlcoat mak­
ers has been made in Bo: it, where a 
number of these workers be< ne a branch 
of Local No. 49. 

Now that the cloakmakei are almost 
100 per cent, organized th ughout the 
country, it will be the work f the Inter­
national Union in the near f : ire to com­
plete the organizing work the other 
trades- This will be ncccssan o retain the 
conditions in the organized ci s. The In­
ternational will also be able tc evote much 
time to strengthening the exis g organiza­
tion. A good example of thi work is the 
Joint Board of the Cloak. I-i I es' Tailors, 
and Wais t & White Goods W« i <crs' Union 
recently organized by Presi >nt Schles-
inger. It was a very useful iccomplish-
ment, and we expect that all tl four locals 
composing it will try to - take :>od. 

The work done by the International 
Union in Boston has brought good results 
All the destructive elements are eliminated, 
and the Joint Board is now in a good con 
dition. 

It is interesting and very encouraging to 
note a desire on the part of the active mem 
bers to broaden the activities of theii 
unions and initiate such activities to sat­
isfy the intellectual needs of the member-
as well as the economic needs. One couM 
notice a tendency towards co-operation. 

All these activities should be encouraged 
by the International Union. It is need 
less to argue their importance. Every in­
telligent worker appreciates it because it 
tends to utilize the energy and intelligence 
of our members for the benefit of their 
locals. 

This co-operative movement is spreading 
among the country locals as well as the 
New York locals. It is too early to fore 
tell its course and development at this mo­
ment, but if properly directed it will bring 
good results. 

"I 'M S O R R Y ; I W A S W R O N G " 

There may be virtue in the man 
Who ' s always sure he's right. 

Who' l l never hear another 's plan 
And seek for further l ight; 

But I like more the chap who sings 
A somewhat different song; 

W h o says, when he has messed up things. 
"I 'm sor ry ; I was wrong." 

It 's hard for anyone to say 
T h a t failure's due t o him— 

That he has lost the fight or way 
Because his l ights burned dim. 

It takes a man aside to throw 
The vanity that 's s trong. 

Confessing, " 'Twas my fault, I know, ' 
I'm sor ry ; I was wrong." 

And so, I figure, those who use 
This honest, manly phrase, 

Hate it too much their way to lose 
On many future days. 

They'll keep the path and make the fight. 
Because they do not long 

T o have to say—whtn they're set right— 
"I 'm sor ry ; I waft wrong." 

—"Chicago Evening Post ." 
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Cloak Finishers1 Union, Local 9 
A Brief Reviow of lis Annual Ruporl for 1917 

liy A. K. 

This local union has issued an interesting 
annual report, compiled by N. M. MinkofT, 
the local secretary-treasure! - . The report 
bristles with facts and figures concerning 
the more important events in the life otf the 
local in 1917. A few of these facts and 
hgures are given here in a condensed form. 

Thc officers concede the fact that "only 
a small^ number of tile 8,(XX) members 
attend meetings and take an active part in 
ihe affairs of tin- organization." rfdding that 
the inactive members are nevertheless union 
men and women. This lack of interest is 
pretty general. All our locals suffer in the 
same way. Were the local officers not so 
busy with the management of local afTairs 
it would not be a bad idea to initiate cer­
tain movements appealing to legitimate 
self-interest and requiring personal initia­
tive. The members do not attend the meet­
ings because, perhaps, they have nothing to 
inTerest them directly. Maybe they do not 
want to hear a repetition of set speeches. 
I h e solution for this trouble seems to he 
—less speech-making and more practical 
endeavor; enter ta inments and edifying 
socials. 

Local Nro. 9 has six branches, one of them 
«i women's branch. Every branch is repre­
sented in the local executive board by five 
members, and the executive board works 
by six sub-committees which carry out the 
routine work. There is a- membership com­
mittee, a consumption and relief committee. 
a finance commit tee, an organizat ion com­
mittee, a grievance commit tee and a com­
mittee of delegates to the Joint Board. 

The organization committee deals with 
complaints of members against employers, 
and against workers who turn from the 
union path. Figures given for five months 
in 1917 show 2,133 complaints dealt with; 
the amount of back pay collected was 
$ 1,224, and 175 shop meetings were held. 

The grievance commit tee took up 162 
cases and imposed fines on forty-seven 
members. 

The finance committee examines not only 
the expenditure, but also the income, and 

!*• the advisorv committee of the secretary-
treasurer. 

The commit tee composed of delegates to 
the Joint Hoard represents and defends the 
local's interests at the Joint Board meet­
ings. 

An interesting depar tment is the con­
sumption and relief fund. The work of the 
committee is of a special kind. During the 
year the committee met twenty-four times 
and dealt with fifty-four cases. This fund 
is entirely independent of the general fund, 
as the money at its disposal cannot be 
applied toward any other purpose than for 
the benefit of consumptive and needy mem­
bers. The work is regarded as being very 
important and only the most experienced 
and practical members arc elected on the 
committee. 

The fund derives its income from (1) an 
assessment of $1 a year upon every mem­
ber; ,2) 10 cents of the charge for consti­
tution books; (3) all fines revert to the 
fund. 

An instructive financial report is given 
for the two years and three months of its 
existence. Now that the benefit question is 
to come before the convention the figures 
are interesting. T h u s the fund had an in­
come of $13,783.47, of which nearly $12,000 
came from the dollar assessment. Expendi­
tures were $5,492.28. and on December 31, 
1917, there was a balance of $8,291.19. T h u s 
the fund rests on a firm foundation and 
has undoubtedly been a means of consoli­
dating the local. 

Thir ty- two members received consump­
tion benefit or were maintained at sani­
tariums at the cost of the fund. The high­
est sum cited as having been received by 
one member is $250. Twenty- three mem­
bers completely recovered and returned to 
work. Monetary relief rendered ' to 22^ 
mmbers totaled $791. 

The membership committee deals with 
all questions pertaining to admission or re-
admission of members. All kinds of cases 
come before the commit tee—members 
dropped, wishing to re-entcr;-sick members 
who cannot pay their dues and delinquent 
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members accumulating ai 
of sheer negligence. 

In 1917 the committee 
times and dealt with 811 
over 400 applicant1, were 
brrship. 

'Die report shows a lo 
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are other elements who si 
of the trade year by year. 
cess is nothing new. But 
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years, however, the flow 
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The matter is not ">o . 
report would have us be 
needful thing is that all 
working in the trade shall 
the local union. In that 

ars of dues out 
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mined lo mem-

of 1,861 merit­
ing on the part 
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* explained that 
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his sifting pro-
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{rants the de-
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f immigration 

rming as the 
ve. The one 
loak finishers 
affiliated with 

tse the union 

should be strong even if the membership 
is less numerous. 

Another question which is almost an evil 
in our unions is the backward state of mai i 
members in regard lo the payment of th> n 
dues. At the end of 1917 Local No. 9 had 
only 1,412 members in good standing, th.tt 
is, in arrears of dues less than thirteen 
weeks. All the rest were in arrears from 
fourteen to fifty-two weeks. The total sum 
of their indebtedness exceeded the amoun: 
of $23,000—quite a fortune for such a local 
union. 

A good many of these backward mem­
bers might be excused. Slackness and tlu-
high cost of living made it hard for them 
to pay their dues more regularly. But a 
large number of members are simply negli­
gent, or they think, perhaps, tWat- they 
will apply lo the membership committee 
requesting that their debt be wiped off. 

The best remedy for this evil would b< 
to have the members pay twice a year, after 
working two full weeks in the new seasons 
Each member would have to pay about $ ; 

to $6 in one lump sum which cannot rum 
anybody. The union serves the worker and 
his family much better than does the land­
lord o r the storekeeper; and when the 
members will get the habit of thinking thai 
the union is not a charity institution this 
evil will disappear. 

Gloakmakers Lt :al No. 11, Report to the Convention 
Owing to rumors that a [he next con­

vention-in Boston a demam >y some dele­
gates will be made for revo ig the charter 
of Local No. 11, Cloakmak s of Browns­
ville, and merging its m< ibership with 
some of the New York loc s, the Execu­
tive Board of Local No. 1 considered it 
advisable to issue a report • the conven­
tion showing the futility c such a step. 
The report dwells on ce tin historical 
facts of the local's existenc its struggles 
and achievements, and at th request of its 
officers a brief survey of the : port is placed 
herewith. 

The report is interesting ir :s description 
of the rise of Brownsville, N. ' ., t o be prac­
tically a populous industrial c \ Its former 
bogs and marshes and gen al aspect of 
ugliness and discomfort hav given rise to 
decent buildings, busy streets nd a teeming 

population. This now well inhabited sec­
tion of Brooklyn has similarly become a 
center for the less pretentious manufactur­
ers of women's garments and hence almox 
all the New York locals of the International 

vUnion have well-organized branches then 
Local No. 11 is one of the oldest, if not the 
oldest, labor union in, the ladies' garment 
industry in that part of Greater New York 

The report tells that years ago, when 
Brownsville was very sparsely populated. 
the- people who had acquired real estate 
there for a song and were anxious to sec 
their houses occupied offered them free of 
rent for six months and even longer. Tim 
attracted small contractors from New York 
and naturally their employees came with 
them. Needless to relate, the contractors in 
those times mercilessly exploited their 
"hands." This was the cause and origin oi 
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die union twenty years ago. According to 
the report thr union then bore the name of 
'Local No 4." But as the International was 
not organized until l°00 this Brownsville 
(loakmakers* I 'nion must have been a 
branch of the then "Brotherhood of Cloak-
makers." 

The first Brownsville Cloakmakers ' I'nion 
shared the fate of all similar organization* 
of lhat period. It struggled for several years 
and finally disappeared from the srene. In 
PJ04, when the Williamsburg bridge w*s 
opened for traffic and ears began to run 
across, and the number of contractors and 
their employees multiplied exceedingly; the 
need of organization to check the practice 
of sweating became very pressing It was 
then that the present Local No. 11 was or­
ganized with the help of the newly organ 
ized International Union. 

In spite of tnmy nps and 'downs [he 
local stood its ground W e read in the 
report that, while most of the New York 
locals existed only on paper. Local No. 11 
was "alive and kicking." And when prep­
arations were made for the historic gen­
eral strike of 1°I0 Local No. 11 was com­
pletely organized and ready to join the 
fight. During the strike Local No. 11 so 
thoroughly controlled the situation that not 
a trace of scab work was made there. Ac-

ing to the report the local is proud of 
the fact that between the years of 1904 and 
1°10 it was a union in the real sense. This 
was due to the fact that the membership 
regarded the organization as peculiarly their 
own. created and built up by their own ef­
forts. T h e fact that Brownsville is not a 
nest of non-unionism and scab labor for oitr 
trades, like parts of New Jersey, is due to 
the existence of Local No. 11 and its strug­
gles for uplifting and ennobling the workers ' 
lives. 

The report describes tftc antagonism be­
tween the inside and outside workers and 
how the question came to be an absorbing 
topic in the Cloakmakers ' Union. Soon after 
the general strike Local No. 11 became af­
filiated with the Joint Board of New York, 
and coming in contact with new men, whose 
main function was to stop the work for one 
reason or another, the workers of Browns­
ville at first regarded the Joint Board office 
as the protector of the N e w York workers, 
and a hostile sentiment was generated be­
tween them and the then officers of the Joint 
Board. But the more intelligent and de­

voted clement of Local No. 11 stepped into 
the threatened breach and sought to clarify 
the situation and conciliate the membership 
and they succeeded in bringing about a 
change tor the be l t e r 

Almost all thr cloakmakers of Brownsville 
work for contractors and sub-manufacturers. 
Thti<i Local No. II inevitably became the 
champion of these workers in all their deal­
ing*-with the employers. The Cloakmakers ' 
I 'nion has been a lmost entirely engrossed 
with the interests of the inside workers, and 
so it devolved upon Local No. 11 to care for 
the outside workers of Brownsville, and 
the local succeeded in bringing the shops 
of the district under no smaller measure of 
control than that exercised by the union 
over the shops in New York. 

Local No. 11 consists of two classes of 
members—a young dement , intelligent and 
alert, scattered in the New Yo-k shops, and 
an older, weaker and toil-worn element 
woiking exclusively in Brownsville. The 
latter, according to the repo' t . could not 
even be expelled from that sec'ion by force. 
They are firmly settled and habituated in 
Brownsville. T h e shops they work in arc 
near to their homes, thus saving them the 
time and trouble of dressing up and taking 
car tr ips and lunches in restaurants. Going 
to and from New York daily to work would 
be quite an ordeal for them. They take this 
trip only on festive occasions or to meet 
a convivial family party. Referring to the 
demand for merging Local No. II with the 
New York locals the report says: 

They who think that this element of 
Brownsville members can be easily assimi­
lated with some local in New York are 
mistaken. Seventy-five per cent of our 
membership are so firmly rooted in Browns­
ville that they will never fit intOuanother 
local without showing the bulging:' patch­
work. I t would be inconvenient for both 
sides. . 

The opponents of the idea of smaller 
locals, who cite Local No. 11 and the erst­
while Presscrs ' Local No. 68 of Browns­
ville as an argument in their favor should 
note this passage in the report of Local 
No. I I : 

We want to point to a fact that teaches 
us a lesson. There was in Brownsville a 
presscrs ' local of several hundred mem­
bers. Then a convention decided that the 
local should be dissolved and merged with 
Local No. 35, Presscrs ' Union of New York. 
Did not this seem a victory for the latter 
local? * * * But ask Local No. 35 and 
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thpy will tell you from 
thai to control that si 
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donation of $1,000 for this 
now represented in the v 
tees that manage and mail 
temple. 

Local No. 11 takes an acti 
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with the New York locals, 
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that local working in their shops: " E i t h n 
you will belong together with us to the 
Joint Board, or you must gO- * * * W r 
will not stand for two unions in one shop." 
and in Brownsville the trouble was over 
in three or four weeks. 

• * * 

We have so far referred to the historical 
fact** contained in the report, and now ( a 
word as to the report itself: 

The report (published in Yiddish) mar-
shalls the facts and arguments in a man­
ner much to the point, dispassionately and 
without bombast. Its cold, iron logic is 
irresistible. Those who will read it with 
sympathetic attention will get a different 
picture of Local No. 11 than has been cur­
rent in some circles. 

And while we arc more interested in it« 
historical side we should not forget that 
the object of the report is to show in its 
own concluding words: 

"That Local No. 11, exercising a healthy 
influence over its membership, must by no 
means be dissolved, because it is a great 
force in helping to bring about week work 
in the Brownsville shops. * * * If dis 
solution is resolved on* it will cause de­
moralization among the membership of Lo­
cal No. 11. 'This will react injuriously on 
the Brownsville shops and may prevent the 
realization of the week work system. Like 
an ill wind it will blow no one any good. 

" W e who know the true state of affairs in 
Brownsville safely assert that dissolving 
Local No. 11 means dissolving the union in 

""Brownsville. However easy and deliber­
ate the operation, it will leave a raw wound 
on the body of our union. 
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The Bonnaz Embroiderers in the 
Cloak and Dress Shops 

In the last few years we have had pretty 
i;ood seasons. Embroidery on garments was 
in fashion in the waist, dress and cloak 
trades. We have succeeded in organizing a 
strong union of Bonnaz machine embroid­
erers. By a general strike Local No. 66 won 
week work and a minimum scale of wages. 
Today our second class operators receive a 
minirrUim of $30 a week, and first-class 
operators $35. Of course, we have pre­
vented the employers from turning the min­
imum into a maximum scale, for the more 
nimble and skilled operators earn from $37 
to $40 a week. We have complete con­
trol over the workers in the shops and our 
people are paid for ten legal Holidays. Thus , 
rpon the surface, we have little to complain 
of. But only 45 per rent of our t rade is 
organized. We still have a considerable 
number of non-union shops, which by their 
^ut- throat competition constitute a stand­
ing menace to our union and our t rade, and 
for this reason: 

Bonnaz machine embroidering is a highly 
>killed trade. One cannot become an opera­
tor in a day. In spite of the so-called 
schools, which have lately started turning 
out operators, the number of workers in the 
trade is still limited. And when embroidery 
is in style there is enough work for the 
union shops as well as for the non-union 
shops. 

I t happens very often that two employers 
arc after one worker, and to give our union 
shops the preference, V c " decided that our 
members shall not work in any non-union 
shop. Not one employer was thereby com­
pelled to settle with the union. They had 
no alterative, n- they could not get any 
non-union workers. 

But when the slack time sets in, it stimu­
lates the evil of competition. T h e non-union 
contractors start get t ing busy, hustling 
around the waist and dress shops, under­
bidding the union contractors , and snatching 
the few bundles out of their hands. They 
are able to do so because they work fifty 
and fifty-four hours a week instead of forty-
eight hours enforced in the union shops, 
and they cut down the wages of their semi--
slaves, while in the union shops a reduction 

in wages during the slack t ime is prohibited. 
It is very annoying that at a time when our 
people start dividing the scanty work among 
themselves, the non-union shops advertise 
for heJp. Now when our members go about 
idle it is impossible for them to resist the 
offer of a temporary job in a non-union shop 
at a ridiculously low wage. Aside from these 
non-union advertisements being a constant 
temptation to our members, the non-union 
contractors have until now kept their work­
ers from joining the union by promising 
them steady work 

In view of the fact that in all the non­
union shops mostly American women are 
employed, the situation can be easily imag­
ined. Nevertheless we are continually 
s torming the non-union fortresses and are 
making good progress. But we can only 
secure our position with t h e assistance of 
the International Union and the Waist and 
Dressmakers Local No. 25. They will sure­
ly do their duty by a fellow local union. 

Local No. 66 is proud of being a branch 
of the overspreading tree of our Interna­
tional Union, and the struggles of the Cloak-
makers and Waist and Dressmakers have 
always been our struggles. So our request 
to them is as follows: 

It should be remembered that the Bon­
naz machine embroidery t rade is entirely in 
the hands of contractors who work the em­
broidery into the ga rmen t s outside of the 
garment factories. They are practically the 
outside contractors of the waist, dress and 
cloak manufacturers. 

Therefore our members feel that just as 
Local No, 25 and the Joint Board of the 
Cloakmakcrs ' Union arc interested in having 
the outside contractors of their trade regis­
tered and run as union shops, and comply­
ing with union standards, so they must co­
operate with us in controll ing trie non-union 
embroidery contractors , who take the work 
out of their union shops. 

In this not only Bonnaz machine embroid­
ery is concerned but also hand embroidery. 
Our International Union is proud of having 
abolished home work in the cloak and dress 
trades. But not less than 1,500 women 
workers are employed by non-union con-
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t ractors oil hand enibi dcry in private 
rooms and kitchens. 

At the last conventio we called for a 
decision requiring the cl« <, suit, skirt and 
dress manufacturers to ssumc responsi­
bility for the labor s tam -ds of their cm-
broidery contractors, ai also that the 
work shall be given out • union contrac­
tors. 

The- convention refcrrc our reqneo to 
the General Executive Ho i 1 for action. We 
hope that the next C O M tion in Boston 
will positively decide tl > the manufac­
turers ' association in th« cloak, suit and 
dress trades shall be officii \- called upon to 
give out the embroidery \\ k to union con­
tractors only. 

In the meantime the b iness agents of 
Local No. 2$ can help us bring this im­
provement into life regar i -ss of the atti­
tude of the associations. 1 icre the Cloak-
makers ' and Waist maker 5' Jnions exercise 
control over the shops the\ an help us very 
much. 

The workers in the she of Local No. 
25 on their part can help i by refusing to 
do the work embroidered n scab shops. 
As principled, loyal union v rkers they can­
not really act otherwise. e work comes 
to our shops direct from t r cutting rooms. 
We shall gladly furnish iem with the 
names of the embroidery hops involved 
in strikes and also the nar , s of the dress 
shops for whom this work made. 

When this will be accomp hed, our Local 
No. 66 will be enabled to cc inuc the good 
work for the good and elfarc of the 
workers in the trade and t International 
Union in general. 

On May 1, Local No. fjt celebrates its 
fifth anniversary together wi Internat ional 
Labor Day. T h e s t rong . sition of the 
local, numerically and finan illy, has been 
more than once referred to • this Journal . 
A concert for members a friends has 
been arranged in Mansion I 11, St. Mark 's 
Place. 

O S I P . W< . I N S K Y , 
Manager >cal No. 66. 

DO N O T . 

Do not be a quitter 
With fear within youi 

And do not be a s tar ter 
Of things that should 

leart; 

ot start. 
—Judge. 

L O C A L 43, W A I S T A N D W H I T E 

G O O D S W O R K E R S O F W O R C E S T E R . 

Brother SigUinnd Haiman wri tes : 
Th ings are pretty lively in Worcester at 

present. Since I arrived in Worces te r shop 
meetings have been held daily with the dii 
ferent shops, and workers are joining the 
union and pledging their help to organi/i-
all the shops of dresses, waists and white 
goods. 

Three shops have signed agreements with 
the union, and have reduced the working 
hours from 54 and 56 to 49 hours per week 
The cutters (men) were working two hours 
each week more than the women. N'ow aII 
work 49 hours. 

The increases for week workers range 
from $1.00 to $4.00 per week. Piece work 
ers have received increases from 15 per 
cent to 50 per cent; the average increase is 
about 25 per cent. A schedule has been 
installed in all waist shops for settlements 
of piece prices, which gives the workers an 
opportunity to know what they have to 
demand for certain work, while until now 
the employers alone fixed the prices. 

Price commit tees and chairladies have 
been elected in these shops, and they will 
do their utmost to protect the increases. 

The Executive Board and the active mem 
bers of Worcester are very busy trying t" 
organize the other few shops that have not 
signed agreements with the union yet. These 
shops, too, have reduced the working hours 
from 56 and 58 to 49 hours, and have given 
increases to their workers , so that the> 
should not go to the meetings of the union, 

.but it is very doubtful whether this will 
. keep the workers from the union. 

All the members are determined to go 
after the unorganized workers in |hcse 
shops and persuade them not to be fooled 
by such promises, but join the union and 
make proper demands. 

One of these manufacturers called In the 
Jewish girls arid offered them increases, ask-
i n g t h e m not to tell it to the Gentile gir ls , 
but the idea was scouted. 

The last members ' meeting was well at­
tended and 20 girls pledged their services to 
the Organization Commit tee. They prom 
ised to spend every evening in going to tin-
houses of the unorganized, and inducing 
them to come to the meetings and join 

* the union. 

Local 43 is in good spirit over its success 
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Ladies' Alteration 
Tailo.'s' Union 

Secretary H. Hilfman \ 
"The decision of the t 

tion to amalgamate I.oca 
lion Tai lors ; Local No. 3 
and Dressmakers, and Lot i 
Tailors and Dressmakers 
carried out soon after tfic 

"Th e General Executh 
joint conference proposed 
Dressmakers, a branch o 
Dressmakers , Local No. 25 
aratc local and have the jut liction over the 
private dressmakers and i te care of the 
organization work in their 
proposition was agreed to , 
tional Union issued them a 
No. 90. T h e amalgamate 
three aforesaid locals was cl 
No. 80. 

"By a ruling of Vice Pres 
Wander and Ninfo, Bro. Mi 
secretary, while the wri ter 
taincd as clerk to the seer 

"At the amalgamation 
brought into the t reasury 
No. 38, $424. Local No . ( 
which we paid. T h u s the n< 
with a capital of $614. 

"It taok some time to b a n 
together the various elcmen 
President Lefkovits, w h o w; •< 
the International to orgai 
helped a great deal. No t ur 
understandings were rcmov 
ganization work begin in ea 
everyone assisted Bro. Lefkc 
possible way. 

"Plans were formed to call 
in the fall season of 1917, a 
untiringly toward that end-
forget the demoralization pn 
the workers . They had losi 
all efforts to improve conditi 
their unbearable sufferings a 
the employers. 

"Gradually Bro. Lefkovits 
imbuing them with the conv 
doubt and mistrust must gi' 
newed life and work for a t 
union. Three mass meetings, 
couraged our work of raisinj 
out of a sort of bondage, and 
they joined the ranks of the u 

tes : 
rteenth conven-
:No. 30, Altcra-
Ladies ' Tailors 
No. 65, Ladies ' 
Brooklyn, was 

onvention. 
Board at the 

hat the Private 
the Waist and 
hould be a scp-

>vn trade. The 
id the In te rna-
larter as Local 

union of the 
"tcred as Local 

m t s Lefkovits, 
;is was elected 
f this was rc-
ary. 
ocal No. 30 
90 and Local 
was in debt, 
union startcil 

nizc and we'd 
In this Vice 

appointed by 
e the trade, 
1 certain mis-

did the or-
est, and then 
ts in the best 

general strike 
1 we worked 
e should not 
liling among 
heir faith in 
9 in spite of 
;he hands of 

uccccded in 
tion that all 
way to T C -

an and true 
ten held, en-
thc workers 
ttlc by little 

on. 

and Special Order 
, Local No. 80 

"The agitation for a general strike wa*> 
welcomed with enthusiasm. There was no 
other solution. Our leaders tried to avoid 
a strike. But while some manufacturer-
intimated their willingness to meet the de­
mands of the union the majority of the em 
plovers ignored the agitation. 

"The general strike was called on Sep 
tember 22, 1917, and the workers warmly 
responded to the call and left the shop> 
Many firms settled immediately. Only a 
small number of employers remained stub 
born. At the end of two weeks all the firm> 
settled with the union. • I t was remarkable 
tha t not a single arres t was made, so well 
and orderly was the strike conducted. 

"The concessions won included a forty-
eight hour week; a minimum wage of $30 
for first-class workers and a minimum of $26 
for second-class workers ; an increase of 20 
per cent for those receiving a wage above 
this scale; time and a half for overt ime: 
two legal holidays; a week's trial, and minor 
improvements. 

"The strike was successful, even though 
it did not extend to the entire trade. The 
alteration tailors were unmoved, except the 
workers of the Franklin Simon Company, J. 
M. Gidding and several Eas t Side stores. 

"The prestige of the union grew and there 
was general satisfaction at what had been 
accomplished. The union amassed a treas­

u r y of several thousand dollars in a few 
• weeks and all went smoothly under the 

supervision of Vice President S. Lefkovits. 
for whom we all have a high regard. 

"But our employers cannot acquire the 
habit of living in peace with the union. It 
seems that a certain firm, Milgrim Bros., 
employing some 200 ladies' tailors, intrigued 
against the union, in having four disloyal 
workers come to work on Saturday after­
noons and Sundays. T h e violation was 
quickly discovered and the union decided 
that two of the guilty workers should leave 
the shop and two should be fined $50 each. 
The firm denied knowledge of the fact and 
insisted on these people re turning to work, 
but the union could not concede the point. 

• • "As it was the end of the season the firm 
seemed to have planned an attack on the 
organization. Two shop chairmen were dis­
charged, followed by a lockout of all the 
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worke r s . T h u s t h e union w a s f o n c d lo de 
r larc a s t r ike . 

" T h e shop was a t o n e t i m e c o n s i d e r e d a 
hard one to t a c k l e ; but t h i s t i m e all t h e 
workers p r o v e d loyal t o the cause . 

" T h e s t r i k e l a s ted eight w e e k s . T h e firm 
resorted lo eve ry e x p e d i e n t in t r y i n g to 
hire the w o r k e r s back . O n e of t he se was 
I he provis ion of k i t chen a n d s l e ep ing a r ­
r a n g e m e n t s ; a n o t h e r was t h e e m p l o y m e n t 
of e igh teen h i red g u a r d s , ll may be safely 
asser ted tha t the s t r ike cos t t h e firm $40,000. 

" A l t h o u g h t h e s t r i k e had t o be a b a n d o n e d 
because of i n a d e q u a t e finances, and a f te r all 
d o n a t i o n s from o u r o w n m e m b e r s , f rom the 
In t e rna t iona l U n i o n , from t h e , N e w Y o r k 
loint B o a r d of the CI oak m a k e r s ' Un ion and 
from o t h e r loca ls had been e x h a u s t e d , our 
local union re ta ined its s t r e n g t h and p res ­
tige. W h e n t h e s p r i n g s e a s o n s t a r t e d t h e 
union w a s in full v igo r a g a i n . A n u m b e r 
of shop s t r ikes w e r e s e t t l ed in a few d a y s 
and o t h e r s in a few h o u r s . S o far. we have 
not los t c o n t r o l ove r a s i ng l e s h o p . W e 
have u n d e r un ion c o n t r o l all the s h o p s 
unionized in the las t s t r i ke , w i th excep t ion 

atafcMtlgrim B r o s . T h e r e c e i p t s and e x p e n d i ­
tures for 1917 s h o w o u r s a t i s f a c t o r y finan­
cial s t a n d i n g . T h e y w e r e : R e c e i p t s , $12.-
192.89; e x p e n d i t u r e s , $11,522.43. 

" W e a r e gra te fu l , i ndeed , t o o u r I n t e r n a ­
tional U n i o n ; t h e Jo in t B o a r d of the C loak-
m a k e r s ; L o c a l s 3 , 9, 10, 17. 23 , 25, 35, 4 1 , 64 
and Loca l N o . 1, C a p m a k e r s ' U n i o n for 
their financial s u p p o r t in t h e M i l g r i m s t r ike . 
Special t h a n k s a r c d u e to t h e F u r r i e r s ' 
Joint B o a r d of N e w Y o r k , L o c a l s 1, 5, 10, 
15 of t h e I n t e r n a t i o n a l F u r W o r k e r s ' U n i o n , 
for ca l l i ng o u t o n s y m p a t h y s t r i k e the i r 
m e m b e r s e m p l o y e d in sloops d o i n g w o r k for 
Milgrim Bros , a n d p a y i n g t h e m s t r ike bene­
fit for s ix w e e k s . " 

* * * 
"Severa l y e a r s a g o a m o v e m e n t had been 

started to a m a l g a m a t e t h e f o r m e r Loca l N o . 
38, L a d i e s ' T a i l o r s , a n d L o c a l N o . 3 , S a m p l e 
Makers a n d P iece T a i l o r s . In t h e g e n e r a l 
cloak s t r ike of 1916 t h e n e c e s s i t y for t h i s 
was c lear ly d e m o n s t r a t e d . W c all r e m e m ­
ber h o w the C l o a k m a k c r s ' J o i n t B o a r d t r i ed 
to induce t h e L a d i e s ' T a i l o r s , w h o w e r e 
mak ing s a m p l e s for t h e c l o a k h o u s e s in 
str ike, t o j o in t h e s t r i k e r s . 

"It is equa l ly well k n o w n t h a t a s soon a s 
the s a m p l e s ea son c o m e s t o a n end in the 
eloak t r a d e the s a m p l e m a k e r s of Local N o . 
3 c o m e to w o r k in t h e Lad i e s ' T a i l o r s ' s h o p s . 

whi le the L a d i e s ' T a i l o r s at the end of the i r 
season go to w o r k in (he cloak s h o p s . T r a n s ­
fer c a r d s a r e d e m a n d e d by the r e s p e c t i v e 
u n i o n s in c o n t r o l of t h e s h o p s and th i s 
c a u s e s fr ict ion a m o n g t h e loca l s . 

Aga in , a s a m p l e m a k e r or a l ad ie s ' ta i lor , 
a f l e r t h e season in his o w n t r a d e is ove r 
of ten p e r m i t s himself t o accep t a lower 
wage in t h e o t h e r t r a d e , because lie con­
s iders t h a t a s ide l ine, and the i n t e r e s t of 
t h e w o r k e r in the o t h e r t r a d e does n o t con­
cern h im. T h e ac t ive sp i r i t s at the h e a d of 
both loca ls pe rce ived th i s and w e r e wi l l ing 
to join forces . T o faci l i ta te t h e p r o c e s s 
1 'rcsident S c h l c s i n g e r ad v i s ed the f o r m a t i o n 
of a t r a d e s counci l t o m e e t and d i scus s ma t ­
t e r s of c o m m o n in t e re s t , so as to m a k e the 
fusion of fo rces a success upon t h e c o n v e n ­
t ion s t a m p i n g the p r o j e c t wi th a p p r o v a l . 

" T h i s T r a d e s ( ounci l ha s been m e e t i n g 
weekly . At a m a s s m e e t i n g of the m e m b e r ­
sh ip of b o t h loca ls the e s t a b l i s h m e n t of the 
T r a d e s Counci l and t h e u l t ima te a m a l g a m a ­
t ion of t h e t w o loca ls w a s ratified. 

" I t is t o be h o p e d tha t the gene ra l officers 
and d e l e g a t e s t o t h e f o u r t e e n t h conven t ion 
in B o s t o n will rea l ize t h e neces s i t y of re ­
o r g a n i z i n g bo th locals u n d e r one c h a r t e r " 

" T H E H E I R S O F A L L T H E E A R T H . " 

B y T h o m a s W e n t w o r t h H i g g i n s o n . 

F r o m s t r ee t a n d squa re , f rom hill and g l en . 
Of this vas t wor ld b e y o n d my door , 

1 hea r the t r e a d of m a r c h i n g m e n , 
T h e pa t i en t a r m i e s of t h e p o o r . 

T h e h a l o of the c i t y ' s l a m p s 
H a n g s a vas t t o r ch - l i gh t in the a i r . 

I wa tch it t h r o u g h t h e e v e n i n g d a m p s ; 
T h e m a s t e r s of t h e wor ld are t he re . 

X o t e r m i n e c lad , n o r c l o t h e d in s t a t e . 
T h e i r t i t le d e e d s not ye t m a d e p l a in ; 

Bu t w a k i n g ea r ly , to i l ing l a t e , 
T h e h e i r s of all t h e e a r t h r e m a i n . 

S o m e day , by l aws a s fixed and fair 
A s gu ide the p l a n e t s in t h e i r s w e e p . 

T h e c h i l d r e n of each o u t c a s t he i r 
T h e h a r v e s t fruits of t i m e shall r eap . 

T h e p e a s a n t ' s bra in shall yet be wise , 
T h e u n t a m e d pu lse b e a t ca lm a n d st i l l ; 

T h e b l ind shall see, t h e lowly rise. 
A n d w o r k in peace t ime ' s w o n d r o u s will. 

S o m e d a y w i t h o u t a t r u m p e t ' s ca l l . 
T h i s n e w s sha l l o ' e r the e a r t h be b l o w n ; 

T h e h e r i t a g e c o m e s b a c k to a l l ; 
T h e m y r i a d m o n a r c h s t ake t h e i r o w n 
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This column is for 
rent trade and labor (fig) 
T h e editor reserves the 
and is not responsible f« 
personal at tacks which rr 

e t ters and short articles of members and readers on cur-
t. Avail yourself of this free forum and express your views, 
ght to publish or withhold communications at his discretion 
opinions expressed. He advises correspondents to avoid all 

' be mistaken for criticism, and will be glad to answer queries. 

>rker: 
this subject in 

.'.dies' Garment 
sisting of more 
rultivatc friend-
on activity can 
the unity of our 
lanical. kept up 

smaller locals 
nentioned qual-
d 64 would be 
ir existence as-
e no more fra-
y, perhaps less, 
15. T h e cloak 

By no means, 
some extent. 

S H O U L D W E H A \ S M A L L E R 
LOCALS 

Editor Ladies' Garment ^ 
The idea of the writer 

the last issue of the 
Worker is that a local c« 
than 500 members can no 
ship and brothcrlincss. \j 
not be shared in by all, an 
organization is merely mi 
by artificial means. 

If it were the case th 
or branches have the afoi 
ities. Locals Nos. 11-, 3 ; 
model organizations and t 
sured. But those locals h 
ternity. solidarity and actr 
than Locals 1, °, 23 and 
presscrs of New York onc< I ad two locals— 
Nos. 35 and 68. Did the n mbcrs of Local 
68 fare better than at presen 
There was friction, and, 
competition. 

Not once have the samp makers of Lo­
cal No. 3 regretted their rparation from 
Local No. 9. The conditn of the sample 
makers has not improved is a result of 
their having a separate ur • n. The mem­
bers do not feel such nea ?ss to one an­
other as the finishers, ever hough the fin­
ishers' local consists of ah >st 8,000 mem­
bers, and their expenses ha increased too. 

I am surprised at the wri r of the article 
in question. He surely ki vvs the cry of 
the operators, in the rece dispute with 
Local No. 1, namely, "Ab( sh the several 
locals in one and the same ade and city." 
It was this jurisdiction question that 
brought about the rcorgan ,tion of Local 
No. 1- Now this writer < l ies and says 
that the only remedy is—sn ler locals. In­
stead of centralization he ad icatcs the idea 
of splitting up and breakii • the strength 
of our organization, lmagi i , for instance, 
that the 8,000 operators w« i d be split up 
into sixteen locals. Similar > with the fin­
ishers and other locals. »w, naturally, 
when we talk in the name o lemocracy we 
must he so far democratic ; to give every 
local autonomy, so that ea local would 
have an executive board a by-laws ac­
cording to its desire. Th International 
Union cannot establish niformity of 
thought. Can you imagine worse situa­
tion? For instance, there 11 be in one 
$hop twenty operators of t different lo­

cals, four pressers of four locals, five fin­
ishers of five locals, and everyone will rec­
ognize his executive board only. One exec­
utive board will decide one way and another 
board the other way. This, instead of unit­
ing the workers in the shop, will divide 
them and create new barriers between one 
worker and another. 

Let us now consider the financial side. 
which plays a large part in our organiza­
tion. Docs the writer know that all small 
locals, having even more than 500 members, 
barely exist? Not once are they anxious 
about their 'next month 's office rent. Even 
if their weekly dues should be 25 cents it 
would not pay, because according to the 
plan of small locals every local would have 
an executive board, financial secretary and 
other officers, and considerable expenses. 

If the motive for the new plan has arisen 
because of the recent dispute with Local 
No. I, is it because a big local is sometimes 
tempted to overstep the bounds of organi­
zation, and to discipline a local of this kind 
great courage, responsibility and effort are 

-^.needed, therefore it is proposed to divide 
our strength into small locals to make it 
easier to control, and, if necessary, to dis­
cipline them?—if this is the motive, then it 
is in the first place cowardly. Secondly, 
what would happen if ten locals of finishers 
join and raise the cry, for example, that no 
finishing should be made by machine, or 
some similar unrealizable demand, and 
threaten to withdraw from the Joint Board 
if their demand be not conceded? Then, 
instead of disciplining one local, the Inter­
national would have to reorganize ten lo­
cals. Does not this show that the scheme 
of small locals is illogical? 

If the idea is to establish a good control 
over the members, then instead of splitting 
them up into small groups it would be more 
advisable to do away with the present sepa­
rate locals, separate offices, separate staffs 
and separate expenses, the total amount of 
which must be enormous. Instead of this. 

1 the membership depar tment ,and finance de­
partment of all the workers in their partic­
ular branch of industry should be concen­
trated in one central body under the super­
vision of the Joint Board* This system 
would effect economy and efficiency. It 
would pay to engage a financial expert to 
install a modern system of finance and save 
much money. It would give us a possi 
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hility to introduce uniform dues, one mem­
bership committee, one grievance commit­
ter and one appeal committee on which all 
branches of trade would be represented: 
and instead of locals there would be trade 
branches. Every branch would have its 
executive board and elected representatives 
MI the Joint Board. T h e branches would 
lake up only trade questions. As for the 
linancial and membership questions—these 
would be dealt with by the Joint Board. 

This would give the Joint Board and the 
International full control over every local 
and would make it impossible for any local. 
for (he sake of personal caprices, to dream 
of dictating terms to the central body or 
misuse the members ' money in a desire to 
break up the union, as was the case recently 
with a group of irresponsible persons. The 
motto of our union is unity, integrity and 
not the splitting up of forces 

M. COOK. 
Local No. 'I. 

E D I T O R ' S R E P L Y 

The first thing to be noticed in the above 
correspondence is that Brother Cook has 
not read the articles on this subject in the 

^T^bruary and March issues of the Ladies' 
Garment W o r k e r ; so that he has not a clear 
view of the proposition and of the indisput­
able causes making smaller locals an urgent 
necessity. 

It is strange that Brother Cook, an active 
member of his local, should have over­
looked this matter. We find that many 
local officers and active members arc in 
the same boat, being either too busy or 
negligent to follow their own trade press 
and keep well posted on important general 
matters within the organization. 

There are certain evils due directly to 
the unnatural size of come of our locals, 
namely, indifference and aloofness of the 
large mass of member ! from the life and 
activity of their locals,^ the necessity of 
organizing and reorganizing every season 
and want of earnestness generally. Large 
locals arc not a normal and regular thing 
in an organization. Where the local con­
sists of thousands of members, there is no 
earthly chance for them to get the floor 
and express their opinions at members ' 
meetings. Many of our members do not 
always want to hear what other people have 
to say; they sometimes would like other 
people to hear what they have to say. At 
large meetings this is impossible, and for 
that reason they stay away. 

Brother Cook argues that the present 
smaller locals do not show the qualities of 
friendship and solidarity and activity which 
they arc supposed to have because they 
are smaller. He cites for example Locals 
Nos. 11, 3 and 64. 

In regard to -Loca l No. 11, Brownsville 
Cloakmakers, the local has issued a report 
and review of i t s history to the convention, 
claiming to have developed certain quali­

ties and to have established a sound control 
over the Brownsville shops because of its 
smaller size, while if it had been swallowed 
up in the ocean of a big local there would 
have disappeared all the peculiar individ­
uality and character of the local's useful 
career. 

As to the Locals Nos. 3 and 64, it must 
be borne in mind that these locals were 
established on the same principle as the big 
locals, namely, "separate kingdoms," as 
Brother Cook calls them. They are not 
founded on that principle, which would give 
every member an equal opportunity to find 
expression, but rather on a kind of oligarchy 
or bureaucracy ruled from above by diplo­
mats and officials. The success of such an 
organization depends on the ability and 
talent of the diplomats and officials and not 
on the will and enthusiasm and co-operation 
of the members. That is the chief trouble 
in all our locals, large or small. 

My idea of smaller locals is based on the 
rule of the people, where the officers carry 
out the expressed will of the people and 
not, as they do at present, leaving every­
thing to the officers. 1 mean locals which 
should gradually rise to a condition where 
at least fifty or sixty per cent, of the mem­
bers should be capable of serving in offi­
cial capacities. Now, we have not the human 
material from which to select officers. I 
agree that small locals founded on the 
principle of separate management and ex­
penses must lead a poor existence. 

Brother Cook paints a black picture of 
8,000 operators split up into sixteen locals, 
each having complete autonomy and its own 
hy-laws and their executive boards and 
members in the shops being continually at 
loggerheads But this shows that he has 
not even read my article but only^the head­
ing; "A Local Union Should Consist of 
Not More Than 500 Members." Discussing 
the question whether the smaller locals will 
maintain harmony among themselves and 
not seek to foster separate interests and 
separate policies, my article reads: 

"The duties and functions of the locals, 
the executive boards and Joint Boards 
would remain the same: namely, to improve 
conditions and strengthen the union. There 
is no need to change the present form of 
local autonomy. Every local should be free 
in strictly local matters, yet closely allied 
with the rest of the locals in the same 
branch of trade through a Joint Board, in 
all mat ters affecting the general interest. 
So far as the policy of the union, minimum 
scale of wages, maximum number of work­
ing hours, general strikes and other ques­
tions pertaining to the entire industry are 
concerned—these mat ters should remain, as 
at present, in the hands of the Joint Boards 
and the International Union." 

Well informed union people know that 
by-laws must be in accord with the Inter­
national consti tut ion; that in an organiza­
tion there can not be license to override the 
will of the majority, which is sometimes 

i 
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mistaken for autonon 
local going over the 1 
democracy. 

It docs not follow t 
of ten smaller locals w 
That is purely imagine 
should it docs not folic 
rather go hand in hand 
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f have a different p 
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and freedom. A 
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on and conflict. 
ure in my mind; 
questions, strikes. 

complaints and settien its will he taken 
care of by the Joint B 
national; that the sina 
separate officers and sc 
tcms. Our Philadelphia 
have one ofiice and oi 
There is no reason wh; 
in one industry should 
bership committee, one 
tec and one appeal ct i 
main aim of the smalk 
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press their views and t 
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dues and listen to a dry 
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icir meetings, by 
the floor and ex-
interesting them 
icir interest. At 
nt because they 
- than pay their 
port. Such mat-
3St of living, co-
embers and their 
ducational clubs, 
ents can become 

of such great interest as to wake up thr 
membership from its indifference. 

t h e work of a union is to educate it-
members not through outside educa t ion! 
influences but through union activity with 
in, which would make them into bettr-
fighters in" the economic struggle. At prrs 
cnt this work is being done by a very few 
people; hence it is necessary to control the 
members from above, and we have not yr* 
discovered the most efficient system of con 
trol. Many members continually slip awrtx 
from all control, lu smaller locals, prop 
erly organized, this control can be auto 
matic—in every member 's heart . 

T h e plan of smaller locals aims at uniting 
the locals in a strong bond of solidary*, 
rather than lo separate them. Experiem* 
shows that locals arc apt to imitate on* 
another in positive undertakings for Un­
common good, and sonic locals even urn''' 
for a common purpose to economize in « \ 
penditure, as, for instance. Locals Nos. . ' \ 
9 and 23 are united in caring for the health 
of their membership through the J oil ' 
Board of Sanitary Control. 

Above all, let no one compare small h> 
cals where the trade is organized lo small 
locals where the trade is not organized, 
where the locals are engaged in a struggle 
for existence and cannot devote themselves 
to any kind of educational activity. Smaller 
locals would bring more solidarity between 
them, while at present every big local is a 
sort of "independent kingdom." 

LABOR. 

I've i ilded your ships and your railroads, 
I*V4 worked in* your factories and mines, 

I've ilded the roads you drive on, 
I'vi :rushed the ripe grapes for your wines. 

I 've \ rked late at night on your garments , 
1 g hered the grain for your bread, 

I buil the fine house .£hat you live in, 
I p ited the books you have read. 

I've 1.1 <ed two great oceans together, 
I've : panned your rivers with steel, 

I buil 'our towering skyscrapers, 
And lso your automobile. 

I've g e out to wrecked ships in the life boats, 
Win the storm loudly,cried for its prey; 

I've g rded your house from marauders, 
I ha turned the night into day. 

Where r there's progress you'll find me, 
Witl it me the world could not live; 

And y i you would seek to destroy me 
Wit l he meager pittance you give. 

Today \ ou may grind me in slavery. 
You ii ay dictate to me from the throne; 

But to orrow I throw off my fetters, 
And n ready to claim what I own. 

You m ters of field and of factory, 
I am nighty and jwu are but few; 

No Ion •; ;r I'll bow in submission, 
I am .abor and ask for my due. 

—Budd McKillips. 
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