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Why does civic a n d  p u b lic  co m m itm e n t th riv e  in  som e com m unities an d  
wither in o th ers?  W h y  h a s  M inneapo lis-S t. P au l com e to  be know n for 
the civic sp irit o f  its p o p u la c e , w hereas S ilicon Valley has cultivated an  
identity as th e  h o m e  o f  th e  “cyber stingy?” In th is  chap ter we propose th a t 
local c o rp o ra tio n s  a n d  n o n p ro fits  play an essen tia l role in the  develop
m ent an d  m a in te n a n c e  o f  such co m m u n ity  id en tities  and  reputations an d  
tha t once dev e lo p ed , th e s e  in te rtw ined  processes have a self-reinforcing 
func tion . C o m m u n it ie s  t>ecome know n for b e in g  m ore or less desirable 
places, w h ich  serves as  a n  in ternal signal to sh ap e  the behaviors of ex ist
ing  c o rp o ra tio n s , a n d  fu r th e r , an  ex ternal signal to a ttract new firm s an d  
residen ts (M arq u is , G ly n n , & Davis, 2007). H av ing  a positive identity  an d
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r e p u ta tio n  yields m an y  b en e fits , yet b ecau se  these processes are complex 
a n d  d u ra b le , c o m m u n ity  id e n ti ty  an d  rep u ta tio n  m ay  be resistant to pur

p o se fu l ch an g e . In th is  c h a p te r  we d iscu ss  how  geographical communities 
a n d  th e i r  iden tities a n d  re p u ta t io n  still m a tte r  in  a globalized corporate 
w orld , fo cu sin g  on  so m e  o f  t h e  o rg an iza tio n a l m echanism s underlying 
p o sitiv e  co m m u n ity  p ro cesse s .

To u n d e rs ta n d  c o m m u n ity  id e n titie s  an d  re p u ta tio n s , we focus on how 

b o th  in te rn a l  an d  e x te rn a l p e rc e p tio n s  o f geograph ica lly  defined units 
tak e  o n  a positive sh ap e  b ased  o n  ac tio n s of th e ir  organizational constitu
ents. W e follow  R o m an elli a n d  K hessina  (2005) in a rg u in g  that historical 
fea tu res  a n d  ongo ing  o rg a n iz a t io n a l ac tiv ities  foster lasting  impressions of 
c o m m u n itie s  th a t in fo rm  a u d ie n c e  p e rcep tio n s. W e focus on both inter
nal a n d  e x te rn a l au d ien ces , e x a m in in g  the in te rtw in e d  concepts of posi
tive c o m m u n ity  id en tity  (i.e., h o w  m em b ers  w ith in  a  communitvdefine 
th em se lv es) an d  positive  c o m m u n ity  rep u ta tio n  (i.e., how others define 
a n d  p e rce iv e  the  c o m m u n ity ) .

F u r th e r , w hereas R o m an e lli a n d  K hessina th eo rize  about the industrial 
id e n tit ie s  th a t d ev e lo p ed  for p laces  su ch  as Silicon Valley (technology) 
a n d  P it ts b u rg h  (steel m a k in g )  as  a resu lt o f  c o n c e n tra te d  economic activ
ities, o u r  d iscu ssio n  focuses m o re  o n  w hat w e are describing as positive 
id e n tity  a n d  re p u ta tio n , o r h o w  g eo g rap h ies  becom e know n for the exis
ten ce  (o r  absence) o f  p o sitiv e  so c ia l p h en o m en a , su ch  as social cohesion, 
g e n e ra liz e d  tru s t, a n d  rec ip ro c ity . Ihus. o u r  co n cep t o f  positive commu
n ity  id e n t i ty  is s im ila r  to  P u tn a m ’s (2000) idea  tha t com m unities vary in 
th e ir  s to c k  o f “social cap ita l."  B ut a key d iffe rence  is th a t whereas Putnam 
fo cu sed  o n  the n o rm s  a n d  n e tw o rk s  c o n n e c tin g  individual residents 
o f  a c o m m u n ity , w e fo cu s  o n  o rg a n iza tions  as th e  m ost consequential 
c o n s ti tu e n ts  o f c o m m u n itie s . It is the  ac tio n s  o f  organizational decision 
m a k e rs  th a t  have th e  g rea te s t im p a c t on  positive  co m m u n ity  identity and 
re p u ta t io n .

O u r  fo c u s  on  c o m m u n ity  id e n t i ty  a n d  rep u ta tio n  in th is  chapter specif
ically  re la te s  to how  local c o rp o ra t io n s  c o n tr ib u te  to  positive social phe 
n o m e n a  th ro u g h  th e ir  e n g a g e m e n t w ith  th e  civic sector. We detail how 
such  a c tiv itie s  shape  b o th  in te rn a l  a n d  ex te rn a l perceptions of commu
n ities. Specifically , b u s in e sse s  v a ry  su b stan tia lly  across cities in whether 
an d  ho w  th ey  engage w ith  th e  n o n p ro fit sector, w hich in turn is a critical 
e lem en t o f positive socia l p h e n o m e n a , such  as social cohesion, general
ized t r u s t ,  and  reciprocity . A c tiv e  su p p o rt o f  local nonprofits serves as a
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visible symbol of th is  c o m m itm e n t on  th e  p a r t  o f  c o rp o ra tio n s  an d  re s i
dents, shaping how b o th  in s id e rs  a n d  o u ts id e rs  p e rce iv e  th e  co m m u n ity . 
We suggest there are  tw o  im p o r ta n t  m e c h a n ism s  by w hich  local c o rp o ra 
tions enact and m a in ta in  t h e i r  c o m m u n ity  id e n tity , an d  we te rm  these  th e  
hardware and software  o t c re a tin g  an d  m a in ta in in g  positive c o m m u n ity  
identity. We fu r th e r  su g g est th a t these ac tiv itie s  h av e  an in flu en ce  on h o w  
the community is p e rc e iv e d  by o u ts id e rs . F irst, local c o rp o ra tio n s  c o n 
tribute to the social in f r a s tru c tu re  (i.e., h a rd w a re )  o f th e ir  c o m m u n ity  
through the netw o rk s c o n n e c tin g  th e ir  d ec is io n  m akers an d  the  n o rm s  
that guide their ac tio n s. C o h esiv e  re la tions a m o n g  local o rg a n iz a tio n s  
encourage tru st a n d  re c ip ro c ity  a n d  can  e m b o d y  tem p la tes  for successfu l 
cooperation. Second, lo c a l c o rp o ra tio n s  can  be a vehicle for c o m m u n ity  
involvement tor th e  local p o p u lace  (i.e., so ftw a re )— aid ing  in the a g g re 
gation of ind iv id u a ls  fo r v o lu n te e rin g  an d  o th e r  co m m u n ity -o rien ted  
activities, w hich has p o s itiv e  sp illovers for a c o m m u n ity ’s iden tity  a n d  
reputation.

In this chapter, we e x p lo re  th e  u n d e rly in g  theore tica l m ech an ism s 
standing betw een c o rp o ra tio n s  an d  positive  c o m m u n ity  iden tity  and  re p 
utation, and we p ro v id e  illu s tra tiv e  exam ples o f  these processes from  o u r  
fieldwork in a m ajo r U.S. m e tro p o lita n  a re a .1 W e begin w ith  a d iscussion  
of the en d u rin g  im p o r ta n c e  o f geograph ic  lo ca tio n  to firm s, discuss how  
com m unity id en titie s  a n d  repu ta tion  can  be m o re  or less positive, and  
finally describe h o w  c o rp o ra tio n s  an d  o th e r so c ia l actors in a locale shape  
and m ain tain  th ese  in te rn a l  and  ex te rn a l percep tions.

DO LOCAL C O M M U N I T I E S  STILL MATTER?

It is an irony  o f  recen t tim es th a t as business an d  public a tten tion  have 
identified g lo b a liz a tio n  processes as th e  d o m in a n t social feature o f  ou r 
era (e.g., l-iss & H irsc h , 2005), the effects o f local com m unities endure . 
Several s tu d ie s  have sh o w n  that as g lobaliza tion  has proceeded, the forces 
of c o m m u n ity  still m a t te r  for corpora tions (see M arquis & Battilana, 2009 
for a review). For ex am p le , in a study o f  U.S. b a n k  foundings, M arquis and

1 Wc interviewed 19 civic leaders in a major metropolitan area as part of a research project on cor
porate involvement in local nonprofits.
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L o u n s b u ry  (2007) sh o w ed  th a t  a  b road  g ro u p  o f  com m unity  actors were 
m o tiv a te d  to m a in ta in  a local fin an c ia l in fra s tru c tu re  as a reaction against 
m ore  g lo b a l p ressu res . As o u ts id e r  b an k s  expanded  in to  communities, 
local b a n k e rs  an d  o th e r  re s id e n ts  perceived  their com m unities’ financial 
in f r a s t r u c tu r e  to  be a t risk  a n d  re sp o n d ed  by found ing  new banks.

S tu d ie s  have a lso  d e m o n s tra te d  th a t th e  prevalence ot contemporary 
c o rp o ra te  p rac tices v aries  by c ity , ran g in g  from  taken-for-granted tradi
tio n s  o f  c o rp o ra te  g o v e rn a n c e  (M arq u is , 2003) to controversial strategies 
like  g o ld e n  p a ra c h u te s  (D av is  tk  G reve, 1997). M o d ern  industrial districts 
v a ry  in  th e ir  n o rm s  an d  n e tw o rk s , resu ltin g  in divergent outcomes for 
firm s in  th e  sam e  in d u s tr ie s  d e p e n d in g  on  w here  they  are headquartered 
(S a x e n ia n , 1994). Iron ica lly , th e  success ot S ilicon V alley—the place most 
c h a rg e d  w ith  cau s in g  th e  “d e a th  o f  d istance" in eco n o m ic  affairs-has led 
to  a s e a rc h  for th e  fac to rs  e n a b lin g  m un ic ip a l econom ic  vibrancy, encour
ag in g  g o v e rn o rs  a n d  m ay o rs  a c ro ss  A m erica  to  b e tte r nurture  a “creative 
class" o f  m o b ile  w o rk e rs  ( F lo rid a , 2002).

A c h a ra c te r is tic  o f  these  s tu d ie s  is the  find ing  th a t  local communi
ties h av e  e n d u rin g  effects o n  f irm s  by p ro v id in g  trad itio n s  and reference 
g ro u p s  fo r  firm s. N o rm s an d  ideo log ies abou t ap p ro p ria te  action develop 
a lo n g  d iv e rse  p a th s  acro ss  c o m m u n itie s , c rea tin g  characteristic variation 
in o rg a n iz a tio n a l b eh av io rs , f ro m  th e  ap p ro p ria te  com position of a cor
p o ra te  b o a rd  (M arq u is , 2003) to  the  level o f c o n trib u tio n  to the local art 
m u se u m  (O stran d er, 1984). F o r  exam ple, a n o rm  has developed around 
g iv in g  to  c h ild re n -o rie n te d  c a u s e s  a m o n g  co m p an ie s  headquartered in 
C o lu m b u s , O hio , p e rh a p s  a  re s u lt  of th e  legacy o f W endy’s founder Dave 
T h o m as (M arq u is  et al., 2007).

The id e a  o f  c o m m u n ity  a n d  its in fluence  on  social actors has a long 
t r a d i t io n  in  the  socia l sc ie n c e s , d a tin g  back  to T b n n ie s  (1887) and his 
d is t in c t io n  b etw een  G e m e in sc h a ft  (c o m m u n ity ) a n d  Gcsellschafl (soci
ety). C o m m u n ity  for T b n n ie s  re la tes to  th e  in te rp e rso n a l connections 
a n d  so c ia l cohesion  th a t f r e q u e n tly  o c c u r  w hen ind iv iduals are collo
ca ted . In  s tu d ie s  o f c o rp o ra t io n s ,  c o m m u n ity  is ty p ica lly  defined as the 
m e tro p o li ta n  a rea  (e.g., M a rq u is , 2003; M arq u is  e t a l.. 2007; Stuart & 
S o re n se n , 2003), a lth o u g h  th i s  d e fin itio n  is m ain ly  a result of conven
ience b e c a u se  m an y  p o te n tia l  v a riab les  o f  in te rest a rc  reported at the 
m e tro p o li ta n  level. A lth o u g h  physica l b o u n d a rie s  a re  an important 
p a r t  o t s u c h  d e fin itio n s , b ro a d e r  reg io n s, such  S ilicon \  alley (Saxenian. 
1994), c o u ld  a lso  be c o n s id e re d  c o m m u n itie s  to  th e  extent that there
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is common id en tifica tion  a n d  s im ila r  c u ltu ra l  a n d  social e lem en ts th a t  
unite residents.

In earlier work, w e c o n c e p tu a liz e d  th e  c o m m u n ity  as an  in s titu tio n a l 
held and identified the m e c h a n ism s  th a t m a in ta in  the  local c o m m u n ity  

focus and identification  fo r firm s (M a rq u is  e t al., 2007). P ara lle ling  S co tt’s 
2001) approach, we e x a m in e d  how  th re e  sets o f  in s titu tio n a l forces (i.e., 

three pillars) affect c o m m u n ity  ac to rs. F irst, th e  social an d  c o rp o ra te  
infrastructure includes fe a tu re s  o f o rg a n iz a tio n a l p o p u la tio n s  (e.g., c o rp o 
rations and nonprofits), so c ia l ne tw orks, an d  lo ca l co n n ec tin g  in s titu tio n s  
such as social clubs. I h e s e  forces c rea te  an  e n d u r in g  social in f ra s tru c 
ture for a co m m u n ity  th a t  is h igh ly  re s is tan t to  change (M arqu is, 2003). 
Second, local po litica l a n d  g o v e rn m en ta l fac to rs , in c lu d in g  gov ern m en ta l 
size, spending, a n d  le a d e rsh ip  ideology, c rea te  v a ria tio n  across c o m m u 
nities because o f v a r ia tio n  in  incen tives an d  co erc iv e  processes such as 
laws and regu lations. F inally , c u ltu ra l-c o g n itiv e  factors reflect e n d u rin g  
belief systems in c o m m u n it ie s  ab o u t th e  a p p ro p ria te  way th in g s are d o n e  
in the locale. Ih ese  th re e  b ro a d  typ es o f  m e c h a n ism s  ensu re  th a t v aria tio n  
between co m m u n itie s  r e m a in s  even in an  age o f  g lobalization .

Glynn (2008) show s th e  fru itfu ln e ss  o f ta k in g  a com m u n ity -b ased  
approach in h e r s tu d y  o f  the O ly m p ic  G a m e s  in A tlan ta  in 1996. 
Organizing and  s tag in g  th e  O lym pics b ro u g h t th e  relational an d  sym bolic 
systems u n d e rly in g  th e  A tla n ta  o rg an iza tio n a l c o m m u n ity  in to  relief a n d  
shows how the elite  “c lu b b in e ss” an d  in su la r ity  docum en ted  by H u n te r  
(1953) over 40 years e a r l ie r  still ex isted . Im p o rtan tly , G lynn  shows th a t 
cities are con sc io u s o f  th e i r  rep u ta tio n s  and  h o w  they are perceived by 
the broader pub lic , a n d  th e  im p o rtan ce  of th e se  perceptions in e s ta b 
lishing a n o rm a tiv e  e n v iro n m e n t th a t in fluences how co rpo ra tions act 
and un d ertak e  c o m m u n ity -o r ie n te d  events. O th e rs  have noted that th e  
Atlanta b usiness c o m m u n ity  is h igh ly  focused o n  im age bu ild ing  th ro u g h  
visible public w o rk s (B u rb a n k , A ndranov ich , & H eying, 2001). For e x a m 
ple, the local A tla n ta  Journa l-C o n stitu tio n  re p o rte d  that “even a h u n d red  
years ago, A tla n ta  w as th e  city o f big h o rn -to o te rs ,” and  tha t the sam e 
underly ing  in te re s t in  p ro m o tin g  the c ity  that led  A tlanta vying to host the  
1895 C o tto n  S tates E x p o s itio n  also led to  its p u rsu it o f the  1996 O lym pics 
(C ham bers, 1998).

G ly n n s  fo c u s  on  im a g e  bu ild in g  in  A tla n ta  is im p o rtan t because it 
show s no t o n ly  how  o rg a n iz a tio n a l ac tio n s are  id iosyncratic  ac ross 
cities bu t a lso  th a t c i t ie s  are focused on p ro m u lg a tin g  an  im age o r



466 • E xploring  P ositive Id e n tit ie s  a n d  O rgan iza tions

id e n t i ty  o f  th e  lo c a le  to  e x te r n a l  a u d ie n c e s . G ly n n  (2008, drawing on 
a q u o te  fro m  P u tn a m , 1993) a rg u e s  th is  is ab o u t "common sym bols, 
c o m m o n  lead ers , a n d  p e r h a p s  c o m m o n  ideals." Id eas  about th e  identitv 
a n d  re p u ta t io n  o f  A tla n ta  m o b iliz e  a c tio n  an d  th u s  connect research 
on o rg a n iz a tio n s  a n d  th e i r  c o m m u n it ie s  back  to  an  older stream  ot 
o rg a n iz a tio n a l  so c io lo g y  t h a t  focused  o n  in tero rgan izational fields of 
c o m m u n it ie s  (W a rre n , 1967), H u n te r ’s e a r lie r  p o rtray a l of Atlanta is 
c le a rly  im p o r ta n t  in  th is  s t r e a m  o f  re sea rch , as w ell as earlier studies 
su ch  a s  B a ltze ll’s (1958) s tu d y  o f P h ila d e lp h ia  a n d  Dahl's (1961) study 
o f  New' H aven . But th is  e a r l i e r  tra d it io n  had  b een  lost in the ensuing 

d e c a d e s . Scott (2001) p o s tu la te s  th a t m o d e rn  tra n sp o rta tio n  and com m u- 
n ic a t io n  system s d e v e lo p e d  su c h  th a t g e o g ra p h ic a l boundaries became 
m e a n in g le s s , a n d  so  r e s e a rc h e rs  a b a n d o n e d  the com m unity  in favor of 
g e o g ra p h y - in d e p e n d e n t u n i t s  such  as th e  in d u s try  o r  field. M orerecen tlv , 
as g lo b a liz a t io n  p ro cesse s  h a v e  co m e  to  o ccu p y  even m ore  importance, the 
c o m m u n i ty  level h a s  b een  e v e n  fu r th e r  n eg lec ted  (M arquis & Battilana, 
2009; S o rg e , 2005).

C O M M U N I T Y  ID E N T I T Y  A N D  REPUTATION

G iven th is  v a ria tio n  ac ro ss  c o m m u n itie s  in organizational actions, it 
sh o u ld  n o t be s u rp r is in g  th a t c o m m u n itie s  a n d  th e ir  identities and reputa
tion  c o n tin u e  to  sh ap e  th e  a c t io n s  o f co rp o ra tio n s . In  his influential work 
on e c o n o m ic  geography , S to rp e r  (2003, p. 34) views common identity as 
c e n tra l to  u n p ack in g  how  c o m m u n it ie s  in fluence econom ic activities, and 
even d e fin es  c o m m u n ity  as a  “w ide  varie ty  o f  ways o f  grouping together 
w ith  o th e r s  w ith  w h o m  we s h a re  som e p a r t  o f  o u r  identity, expectations, 
an d  in te rests ."  M ore g en era lly , it is well e stab lished  that organizations 
derive  th e ir  social id e n tity  f ro m  m em b ersh ip  in g ro u p s  and strive to main
ta in  a positiv e  social id en tity  (R ao , D avis, 8c W ard, 2000; Tajfel & Turner 
1986). S ocially  o rie n te d  id e n tit ie s  reflect th e  m ean in g  that members derive 
from  b e in g  p a rt o f  a  social co llec tiv e ; for in stance , firm s’ identities arc 
sh ap ed  in  part from  th e  s to ck  m ark e t o n  w'hich they  list their shares (Ran 
et al.), th e ir  in dustry , a n d  th e i r  m ark e t.

A lth o u g h  c o m m u n ity  id e n ti ty  is sa lien t fo r som e firm s (Marquis et al., 
2007), it need not be in c o m p e tit io n  o r conflic t w ith  other sources of
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identity for co rp o ra tio n s, su c h  as in d u stry . E arly  social sc ien tists  such  as 
Cooley (1902) th eo rized  th a t  ind iv id u a ls  had  m u ltip le  iden tities and drew ' 
onditferent co m p o n en ts  o f  th e ir  iden tity  d e p e n d in g  on th e  b ro ad er social 
context. In to rm an ts in o u r  fieldw ork also  v erified  th a t in d u s try  an d  c o m 
munity were the tw o m a in  reference g ro u p s fo r  large c o rp o ra tio n s . F or 
example, a co rp o ra te  p h ila n th ro p y  m an ag er o f  a  large U.S. com p an y  to ld  
us that when look ing  lo r  ex am p les  w hen  se ttin g  th e ir  g iv ing  levels, th ey  
typically look to tw o sets o f  firm s— th o se  in th e ir  in d u s try  a n d  those  h e a d 
quartered in the sam e lo ca le .

Having a positive id e n tif ic a tio n  w ith  a c o m m u n ity  refers to  a g re a te r  
feeling of belong ing  to  th a t  c o m m u n ity  on  th e  p a r t  o f  residen ts, w h ic h  
then has spillovers to  c o m m u n ity  w ell-being  m o re  generally, reflected  
in activities such  as n o n p ro f i t  su p p o rt a n d  c itiz e n  vo lun teerin g  ra tes. To 
the extent th a t c ities b e c o m e  k n o w n  for such behavior, th is  en g en d ers  
further co m m itm en t. T h e  b est-k n o w n  ex am p le  o f  th is  d ynam ic  is th e  
development o f  th e  “5 -P e rc e n t C lu b ” in  M in n e a p o lis  in th e  1960s by local 
business leaders th e re  (G a lask iew icz , 1985). A ll m em bers dona te  5% (or 
a reduced level o f  2%) o f  th e ir  incom e to  c h a rita b le  causes. The c u rre n t 
membership in c lu d es  m o re  th an  200 M in n e a p o lis  businesses, and  th e  
club has becom e a v is ib le  sym bol o f th e  co m m u n ity . The exam ple se t by 
the M inneapolis t i th in g  c lu b  has been  im ita te d  by o th e r cities (N avarro , 
1988).'Ihe ep ig rap h  f ro m  G alask iew icz’s 1997 a r tic le  on the o rg an iza tio n  
of the M inn eap o lis  c o m m u n ity  show s how  busin esses  in the  city have 
crafted a u n iq u e  p o sitiv e  id en tity  as a resu lt o f th e ir  creation  and  invo lve
ment in the club , a n d  th i s  has sign ifican t in fluence  on a c o m m u n ity ’s 
reputation.

1 heard so much abou t the City of M inneapolis, about its Chamber o f 
Commerce, about the public spirit of its business community, about your 
remarkable Five Percent Club—that I feel a bit like Dorothy in the Land 
of Oz. I had to come to  the Emerald City myself to see if it really exists. 
—Speech delivered by John D. Rockefeller, III to the Minneapolis Chamber 
of Commerce, June 30, 1977

This exam ple show s th e  pow er o f o rg an iza tio n s and associations bo th  as 
substance an d  sym bol fo r a com m unity . C o rp o ra tio n s in M inneapolis 
developed a 5 -P ercen t C lub  to encourage co rp o ra tio n s to give m ore to 
charity, a n d  th is  club  a n d  the spirit underly in g  it then becam e a du rab le  
sym bol o f  th e  c o m m u n ity .
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H O W  LO CA L C O R P O R A T I O N S  C O N T R IB U T E  TO 
P O SIT IV E  C O M M U N I T Y  ID EN TITY A N D  REPUTATION

The d e s c r ip tio n  o f  G a la sk ie w ic z ’s re sea rch  above highlights two impor
ta n t a sp e c ts  tha t a re  m iss in g  fro m  th e  b ro ad e r lite ra tu re  on community 
socia l in f ra s tru c tu re  (e.g., P u tn a m , 1993, 2000). M ost research on civic 
in f r a s tru c tu re  o n ly  e x a m in e s  d ire c t effects, such  as how levels of associa
tion  m e m b e rsh ip  lead  to  c o n c re te  positive  ou tco m es for communities. For 
e x a m p le , in a s tu d y  o f  I ta l ia n  c o m m u n itie s  and  th e ir  success in impie 
m e n tin g  g o v e rn m e n ta l p ro g ra m s , P u tn a m  (1993) con trasts  how the rich 
civic a n d  social tra d it io n s  o f  n o r th e rn  Italy  m ade th e m  more receptive to 
d e m o c ra tic  re fo rm s th a n  th e i r  d isc o n n e c te d  n e ig h b o rs  to the south

But a s  d iscussed  above, s u c h  b eh av io r also  has im portant symbolic 
va lue , in flu e n c in g  h o w  th e  lo c a l p o p u la tio n  is engaged  and outsiders view 
th e  c ity . For ex am p le , th e  5 - Percent C lu b  b eco m es a symbol of what it 
m e a n s  to  be a M in n e a p o lis  c o rp o ra tio n , w h ich  encourages other local cor
p o ra tio n s  to b e lo n g  a n d  th e re fo re  give g rea te r a m o u n ts  to local charitio 
(G alask iew icz , 1991). T his h a s  the  effect o f  c rea tin g  greater awareness and 
re c o g n itio n  ou ts id e  M in n e a p o lis .

A s e c o n d  m iss in g  fe a tu re  f ro m  m ost w ork on com m unities is a system
atic  c o n s id e ra tio n  o f  how  c o rp o ra t io n s  in fluence  in ternal and external 
p e rc e p tio n s  o f  c o m m u n itie s . T h is is a lso  iron ic  because  corporations are 
p e rh a p s  the  d o m in a n t so c ia l a c to rs  o f  o u r  tim e  (D av is & Marquis. 2005). 
P e rro w  (1991) a rg u e s

organizations are the key to  society because large organization^ havi 
absorbed society. Ihey have vacuum ed up a good p a rt of what we have 
always thought of as society, and  made organizations, once a part ofsoo 
ety, in to  a surrogate o f society.

A ld r ic h  (1999) m ak es  a s im i la r  po in t a n d  c o n n ec ts  c o rp o ra t io n s  to their 

c o m m u n itie s  by su g g e s tin g  th a t even  th e  d e fin itio n  of what is a com
m u n i ty  is c o n s tru c te d  in a b o tto m -u p  p rocess, resu lting  from relations 
b e tw e e n  o rg a n iz a tio n s . To u n d e r s ta n d  a c o m m u n ity  requires an under
s ta n d in g  of the  o rg a n iz a tio n s  o f  w h ich  it is co n stitu ted .

Below, we id en tify  tw o  m e c h a n ism s  by w hich corporations and th^r 
leaders re in fo rce  a c o m m u n i ty ’s positive  id en tity  a n d  reputation: the cre
a tion  a n d  m a in te n a n c e  ot lo c a l social in f ra s tru c tu re  (i.e.. hardw are), 3nd



mobilizing citizen in v o lv em en t in th e  c o m m u n ity  (i.e., softw are). A lth o u g h  
both ot these m e c h a n ism s  are  in te rn a lly  fo cu sed  activ ities, and  h en ce  
mainly strengthen c o m m u n itie s ' iden tities , we believe they  fu r th e r  have 
important spillovers to  th e  re p u ta tio n  o f  th e  c o m m u n ity . W e p rovide i l lu s 
trative examples from  o u r  fieldw ork in a m a jo r U.S. m e tro p o litan  area.

Local Corporations and Social Infrastructure: The Hardware 
of Positive Community Identity and Reputation

One of the p rim a ry  w ays th a t local c o rp o ra tio n s  co n trib u te  to  a positive  
community iden tity  is th ro u g h  th e ir  su p p o rt a n d  engagem ent in b u ild in g  
and m aintain ing local fo u n d a tio n s  a n d  n o n p ro fits  w ith in  a co m m u n ity . 
Below we d iscuss how  th e  p resence  o f  c o rp o ra te  h ead q u a rte rs  in fluences 
the well-being o f  local n o n p ro fits . S econd, we a lso  address how  the den sity  
ot network c o n n e c tio n s  betw een  local c o rp o ra te  decision m akers in flu 
ences their c o m m itm e n t a n d  degree to  w hich  th e y  agree on th e  n a tu re  of 
their com m unity 's id en tity . U nderly ing  o u r  ex am p les  is the idea th a t such 
social in fra s tru c tu re  ta k e s  on a sym bolic  fu n c tio n , w hich increases the  
positive ex te rn a l p e rc e p tio n  o f  a co m m u n ity , th a t  is, repu ta tion .

Previous s tu d ies  su g g es t tha t, even in  an  age  o f  globalization, the loca
tion of co rp o ra te  h e a d q u a r te rs  is an  im p o r ta n t com ponen t in  d e te rm in 
ing where an d  how  g en ero u sly  c o rp o ra tio n s  support social p ro g ram s 
and in fra s tru c tu re  (G u th r ie , 2003). F o r exam ple , a study o f com pan ies in 
Miami, B oston, an d  C lev e lan d  described  how  locally h ead q u arte red  c o m 
panies iden tified  m o re  w ith  th e ir  h e a d q u a rte rs  city and  so con tribu ted  
considerably m o re  th a n  non local com pan ies to  the com m unity , in a d d i
tion to being  m u ch  m o re  involved in local civ ic leadership th an  nonlocally  
based co m p an ies  (K a n te r , 1995). G alask iew icz (1985) also found th a t the 
p h ilan th rop ic  e ffo rts o f  local co rp o ra te  leadersh ip  in M inneapolis-S t. Paul 
resulted in an  in s ti tu t io n a l  support ty ing  co rp o ra tio n s  to the ir co m m u 
nity, as in  th e  c re a tio n  o f  a sym bolic tith in g  club  where local com panies 
gave 5% o f  a fte r- tax  p ro fits  to  charity.

The re la tio n sh ip  b e tw e e n  C u m m in s  E ngine an d  its headquarters c ity — 
C olum bus, In d ia n a — illu stra tes the positive influence co rpo ra tions can 
have on  local social in fra s tru c tu re  an d  how id en tity  and reputation  issues 
are p a rtic u la rly  sa lie n t for local firm s. As described  by W hitm an  (1999, 
p. 113), C u m m in s  E n g in e  “functioned  as th e  m ainstay of local charities, 
entered in to  im a g in a tiv e  partnersh ips w ith local public schools, and  once
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even lobb ied  for a h ig h er s ta te  co rpo ra te  incom e tax  so as to pay more 
of w h at it regarded as its fa ir  share .” In tegral to th is  mission was creat
ing v isib le  m arkers o f  s u p p o r t  th ro u g h  build ings o f  architectural signifi 
cance. C u m m in s , for in s tan ce , crea ted  a social p rog ram  where they would 
pay th e  a rch itec ts’ fees for a n y  bu ild ing  that used an  architect from a list 
o f p restig io u s a rch itec ts , e n s u r in g  that build ings o f  note would rise in 
th is sm a ll city o f 30,000. A s a result, the  city has become known as an 
a rc h ite c tu ra l m ecca. For ex am p le , in a ran k in g  of cities with the greatest 
a m o u n t o f  a rch itec tu ra lly  s ig n ifican t build ings, the American Institute of 
A rch itec ts  ranked  C o lu m b u s s ix th  behind  the m uch larger cities, such a-. 
C h icago , New York City, W ash in g to n  D.C., San Francisco, and Boston.
I bus, th is  p rogram  by C u m m in s  and  its leaders had  the dual benefit of 

crea tin g  a m ore aesth e tica lly  pleasing city, and  in th e  process creating. 
m ore positive  iden tity  for th e  com m unity , w hich th en  impacts its broader 
rep u ta tio n .

Conversely, the loss o f local co rporate  headquarters  has detrimenta. 
effects o n  the co m m u n ity  th a t  had form erly benefited from its support 
w ith negative im plications fo r  co m m u n ity  identity  more generally, fat 
Lorsch describes the cost to  B oston’s sta tus brought about by a string of 
lost head q u arte rs :

A com pany headquartered in Boston does give the city a certain amount 
of prestige, so you can’t ignore it, I think anytime a city begins not to have 
any o f  them, people can look at it and say it’s a second-class place. That’s the 
danger. So having a few of them  around is not a bad thing, at least symboli
cally. (Appelbaum, 2008)

Ihe co s t of lost h e a d q u a rte rs  is not m erely sym bolic because local cor 
p o ra tio n s  are often am ong  th e  m o st generous supporters oflocal nonpro’ 
its. W h en  P ittsburgh lost G u lf  O il, m ore th an  $2 m illion in local giving 
e v ap o ra ted  from the c o m m u n ity . “[C]ivic organizations that lost money 
and  v o lu n tee r support on a c c o u n t o f G u lf’s sale include hospitals, colleges, 
m u seu m s and the w orld ren o w n ed  P ittsburgh  Sym phony” (Hirsch 19$' 
p. 68). T hese  exam ples ind ica te  th a t having locally headquartered firms is 
not on ly  positive sym bolically , as such institu tions enhance the reputation 
and s ta n d in g  o f the co m m u n ity , but also tha t they directly contribute to 
the  civic health  o f th e ir  c o m m u n itie s  th ro u g h  their local spending and 
leadership .
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Consistent w ith th e  research on  c o rp o ra tio n s  and co m m u n itie s  
described above, in te rv iew  subjects in o u r  fieldw ork asserted  that locally  
based businesses p ro m o ted  social in f ra s tru c tu re  in at least two ways: 
through the leadership o f  co rp o ra te  personnel a n d  th ro u g h  d irec t f in a n 
cial support. A lm ost all o f  the represen tatives o f  civic o rgan iza tions that 
we interviewed in d ica ted  the  im p o rtan ce  o f e lec tin g  m em bers from  local 
corporations to n o n p ro fit boards to  have the rig h t nam es on  the le tte r
head and to ensure  fin an c ia l su p p o rt. The executive d irec to r of a local 
nonprofit said:

While there are  m any  re a so n s  w hy we inv ite  p eo p le  to o u r b o a rd , for exam  
pie, diversity an d  e x p e r t is e , one o f  th e  key fac to rs  is w illingness for th e ir  
company to su p p o r t o u r  g roup  financially . We th in k  for m ost non p ro fits  
that is the c a se—fe a tu re s  o f  th e  person  an d  th e i r  co rp o ra tio n  a re  im p o r
tant, but it is a lso  e s se n tia l that they be active su p p o r te rs  as well.

Moreover, co rp o ra te  involvem ent w ith  nonprofits is overw helm ingly 
focused on the c o m p a n y ’s “hom e tow n.” O ne in terview ee, the president of 
the corporate fo u n d a tio n  for one of th e  largest co rpo ra tions in the U nited  
States, ind icated  tha t “80%  of co rp o ra te  sp en d in g  is typically in the head 
quarters city.” G alsak iew icz  (1997) sim ilarly  found that about 70% of 
corporate p h ila n th ro p y  stayed w ith in  his focal city o f M inneapolis-S t. 
Paul. A nother re sp o n d e n t ind icated  that “)ust about all ot our fu n d in g  
of cultural ac tiv ities is in  [headquarters  city  1, because it is in the HQ 
city.” Thus, th e  m ere p resence  o f local head q u arte rs  is likely to help the 
social in fra s tru c tu re  o f  a city sim ply th ro u g h  the local spending o f  the 
corporation.

A pa rticu la r ty p e  o f  c o rp o ra tio n —the  com m ercial bank—has h is to ri
cally held a d is tin c tly  cen tral place in the social organization o f  local 
elites in the  business a n d  nonprofit sectors. Part of the  appeal o f bank 
leaders for nonpro fits  is sym bolic, as in fo rm an ts  cited the im portance  of 
having b an k  m an ag e rs  on  their board  for legitim acy, even if those in d i
viduals do not c o n tr ib u te . Idiosyncrasies o f U.S. federal and state b an k 
ing laws tigh tly  re s tr ic te d  the geographic g ro w th  of banks for m uch of 
A m erican h istory , a n d  as a result they established deep roots w ithin their 
com m unities and  ty p ica lly  have a greater com m itm ent to their locale, 
which is show n no t o n ly  through civic com m itm en t such as greater 
ph ilan th rop ic  d o n a tio n s  but also by local b an k s  and bankers creating
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c o m m u n ity -o r ie n te d  b u s in e s s  se rv ice s  (M a rq u is  e t a l., 2007; Marquis & 
L o u n s b u ry , 2007). T h u s, b a n k s  have lo n g  b een  perceived as the center of 
c o m m u n i ty  socia l a n d  e c o n o m ic  life (R atcliff, 1980) a n d  arc particularh 
im p o r ta n t  in g e o g ra p h ic a lly  b a sed  in te rc o rp o ra te  networks (Mint/ & 
S c h w a r tz , 1985). The im p o r ta n c e  ot b a n k s  to  c o m m u n itie s  is illustrated 
by  th e  re sp o n se  o f  S a n  F ra n c is c o  firm s to  a n  a tte m p te d  takeover ot Bank 
o f  A m e r ic a , th e  le a d in g  lo ca l b a n k . A s re p o r te d  in  th e  local newspapers, 
th is  ta k e o v e r  w as p re v e n te d  b e c a u se  o th e r  c o rp o ra tio n s  telt that a locally 
h e a d q u a r te re d  f in a n c ia l in s t i tu t io n  w as im p o r ta n t  to  regional well-being 

a n d  id e n tity .
F inally , it is not iust t he e x is te n c e  o f  b u s in esse s  bu t th e  social organization 

o f  th e ir  leaders, as w ell as th e  l in k s  b e tw een  b u sin ess  leaders and the non 
profit c o m m u n ity , th a t  c a n  s h a p e  a c o m m u n ity ’s id en tity  and reputation. 
O u r  re s p o n d e n ts  s ta te d  th a t th e  tig h te r  th e  ties b e tw een  corporate leaders 
an d  th o s e  d ire c tin g  n o n p ro f its  in  a co m m u n ity , th e  m o re  likely those lead 
ers w ere  to  give m o n e y  an d  t im e  (cf., G a lask iew icz , 1997). Cities van sub
s ta n tia l ly  in  how  w e ll-c o n n e c te d  th e ir  local c o rp o ra te  elites are. reflecting 
lo n g -s ta n d in g  local t r a d i t io n s  a ro u n d  c o rp o ra te  governance (Marquis
2003). B u siness lead ers  w ith  m e m b e rsh ip s  o n  m ore  corporate boards and 
in  e lite  so c ia l c lubs a re  m o re  p ro n e  to  p a r tic ip a tin g  in  local policy-related 
g ro u p s  (R atcliff, 1980). C o rp o ra te  c o n n e c tio n s  to nonprofit organizations 
g e n e ra te d  g rea te r local c h a r i ta b le  g iv in g  in th e  M inneapo lis St. Paul area 
(G a lask iew icz , 1997). T his su g g e s ts  th a t th e  d en s ity  o f  social networks 
c o n n e c t in g  local b u s in ess  le a d e rs  c o n tr ib u te s  to g re a te r  commitment to. 
an d  d e v e lo p m en t of, th e  loca l soc ia l in f ra s tru c tu re  a n d  thus by extension 
p ro v id e s  a m ore positiv e  c o m m u n ity  rep u ta tio n .

Local Corporations  and Cit izen Involvement: The Software 
of Positive Community Identity and Reputation

T here is m o re  to  h a v in g  a c ity  d ev e lo p  a positive  id en tity  and reputation 
th a n  s im p ly  the  su p p o rt of th e  social in f ra s tru c tu re  bv co rp o ra tio n s am 
th e ir  le ad e rs . O u r  in fo rm a n ts  a lso  suggested  tha t a grassroots element is 
a lso  n ecessa ry , an d  in  th e  c o m m u n ity  w e s tu d ied  corpora tions were influ

en tia l in  m o b iliz in g  a n d  a g g re g a tin g c itiz e n  involvem ent. Below, wedi>t'u» 
ho w  th e  p resen ce  of a n d  c o n n e c tio n s  b e tw een  co rp o ra tio n s and nonprot 
its can  in c re a se  g ra ss ro o ts  v o lu n te e r in g  (i.e., the >oftware in our mode 
This in v o lv em en t of b ro a d e r  e le m e n ts  o f  th e  society w e argue has the effect
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ot building ind iv iduals a t ta c h m e n t to  th e  lo ca le  and  hence m a in ta in in g  
and strengthening co m m unities*  positive  id en tity . A s im ila r  p rocess has 
also been docum en ted  by  Feldm an  a n d  K h a d e n iia n  (2003) in  th e ir s tu d y  
ol how city g o v ern m en ta l o rg an iza tio n s , th ro u g h  th e ir e m p o w erm en t o f  
their individual em p lo y ees, s tre n g th e n  c o n n e c tio n  to th e  c o m m u n ity  for 
members o f the general pu b lic .

Corporations’ a g g re g a tio n  o f local v o lu n te e r in g  efforts w as d esc rib ed  by 
several of ou r in fo rm a n ts . A c o m m u n ity  re la tio n s  m anager for a F o rtu n e  
-■>00 retailer we in te rv ie w e d  d escribed  h er c o m p a n y ’s c o n trib u tio n s  to  the 
leadership o f  local n o n p ro fits :

We encourage our em ployees to participate in  non-profit activities. For 
instance, one o f our regional managers is tak in g  the non-profit board 
member development program  run by the local Chamber of Commerce. 
This is a program w here they take up-and-com ing  corporate leaders and  
teach them what they need to know to serve o n  a board of directors. It is 
a rigorous program  an d  we sponsor that person. Then they try  to set that 
person up with an appo in tm ent to a board.

C orporations also  p ro v id e  a venue for ag g reg a tin g  rank-and-file  vol
unteer labor. A re s p o n d e n t from  a F o rtu n e  5 0 0  m an u fac tu re r described  
how the co m p an y  gave tw o  paid  days off to a ll em ployees to  vo lun teer for 
nonprofit activ ities, a n d  som e co m p an ies  p ro v id e  executive-on-loan p ro 
grams to help local n o n p ro fits .

These p ro g ram s c an  be  extensive. For exam ple , an executive of a m ajor 
U.S. co rp o ra tio n  w h o m  we in terv iew ed  no ted  th a t the com pany had a cen 
tralized in f ra s tru c tu re  th a t:

coordinates (volunteering) activities and ... provide(s) a venue where that 
is possible. We had a clean-up day last May where employees were encour
aged to help clean areas of the communities where they worked. In addition 
we fund a huge retiree  volunteer association. They logged almost 100,000 
hours of volunteer t im e  last year. We provide them  with a budget, but aside 
from that, it is entirely  employee-run.

These ac tiv ities, w h ic h  result in civic involvem ent by greater num bers 
o f citizens, c o n tr ib u te  to  a m ore positive co m m u n ity  identity  by th e  p ro 
m otion o f th e  c o m m u n ity  as a good place to  live and fu rth er streng then  
in d iv idua ls ' ties  to th e  com m unity.
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C O N C L U S I O N S  A N D  I M P L I C A T I O N S  
FOR T H E O R Y  A N D  P R A C T I C E

B u ild in g  on p rev io u s  re se a rc h  re g a rd in g  how  com m unities van in the 
id e n titie s  and  re p u ta tio n s  th a t  th ey  p o r tra y  in te rn a lly  and to the outside 
w orld  (R o m an e lli & K h e ss in a , 2005) as well as research  that shows how 
c o m m u n itie s  vary  o n  p o s itiv e  social p h e n o m e n a  such  as social cohesion, 
tru s t,  a n d  rec ip roc ity  (P u tn a m , 2000), in  th is c h a p te r  we have proposed that 
the  in te rn a l  and  e x te rn a l p e rc e p tio n s  o f  c ities vary o n  how they develop a 
m o re  o r  less p ositive  id e n tity  a n d  re p u ta tio n . O u r extended discussion of 
th e  p re v io u s  re search  o n  M in n e a p o lis  a n d  A tlan ta , as well as other anet 
do ta l e x a m p le s  fro m  o u r  fie ld w o rk  in a m a jo r I S. city , bears out this dis
t in c tio n . Local c o rp o ra tio n s  a n d  a c o m m u n ity ’s id en tity  and reputation 
a re  in tim a te ly  in te r tw in e d , a n d  we have focused  on  tw o  mechanisms that 
he lp  m a k e  these  c o n n e c tio n s . < o rp o ra tio n s  help b u ild  the community 
“ h a rd w a re ,” w hereby  they  c o n tr ib u te  to th e  e stab lishm en t of local social 
in f ra s tru c tu re , an d  f u r th e r  a “so ftw are" c o m p o n e n t, whereby they enable 
th e  m o re  effective a g g re g a tio n  of in d iv id u a ls  to community-oriented 
a c tiv itie s , g en e ra tin g  h ig h e r  levels o f  a tta c h m e n t a n d  commitment. We 
il lu s tra te d  these  tw o m e c h a n is m s  w ith  exam ples fro m  our fieldwork in a 
m a jo r U .S. city. Below we d is c u s s  c o n tr ib u tio n s  to theory, possible area> 
for f u tu r e  research , a n d  f in a lly  how som e o f  o u r  in sig h ts  can aid business 
an d  p o lic y  m ak ers  in te re s te d  in  c re a tin g  m o re  positive id en titie s  for their 
c o m m u n itie s .

O n e  o f  o u r la rger th e o re t ic a l  co n ce rn s  is how, despite  globalization, 
g eo g rap h ica lly  b ased  c o m m u n it ie s  a re  still an  essen tia l organizational 
e n v iro n m e n t. A lth o u g h  th e re  is a g ro w in g  in terest in the influence of 
c o m m u n itie s  on o rg a n iz a tio n s , the  p rocesses o f  h o w  organizations con
tr ib u te  to  c o m m u n ity  id e n tity  have been  relatively unexplored. We see 
o u r  d isc u ss io n s  above as a l ir s t  s tep  in th is  d ire c tio n  and  see a number ot 
a v en u es to r  fu tu re  re sea rch . F o r  exam ple , a lth o u g h  identity  at the commu
n ity  level m ay  be d u ra b le , th e  c o rp o ra tio n s  th a t e n ac t that identity come 
a n d  go  w ith  the p ro cesses  o f fo u n d in g  an d  death , as well as merger and 
a c q u is itio n . I b i s  ra ises  a n u m b e r  o f  in te re s tin g  questions at a variety of 
levels o f  analysis. At th e  o rg a n iz a tio n a l level, there  a r e a  number of inter
estin g  q u e s tio n s  tha t co u ld  b e  e x a m in e d : H ow  are  new  firms socialized 

and  m a d e  aw are ot a c o m m u n i ty ’s iden tity?  W hat happens when fir111*



Organizational M ech a n ism s U nderlying  P ositive C o m m u n ity  • 475

are acquired? A nd at th e  c o m m u n ity  level, h o w  can these  m ech an ism s 
explain how c o m m u n itie s  can  change th e ir  iden tities?

VV’e also believe tha t u n d e rs ta n d in g  positiv e  co m m u n ity  iden tity  p r o 
cesses may be relevant to  u n d e rs ta n d in g  th e  lev e rs  available to  m u n ic ip a li
ties seeking to b u ild  th e i r  ow n social a n d  civic in fra s tru c tu re s , and  h en ce  
well-being. 11 o rg a n iz a tio n a l scho lars w an t to  have so m e th in g  to  say  in 
the debate on how  c o rp o ra tio n s  "affect the  d is tr ib u tio n  o f priv ilege and  
disadvantage in so c ie ty ” (H in in g s  an d  G re e n w o o d , 2002, p. 411), o u r  d is 
cussion suggests th a t th e  c o m m u n ity  a n d  c o m m u n ity  iden tity  m ay b e  an 
appropriate and  usefu l s ite  for d o in g  so. The v ib ra n c y  o f local social in f ra 
structure w ith in  a c o m m u n ity  rep re sen ts  one o f  th e  m ost d irec t ind ica to rs 
of the quality o f  life in th a t  co m m u n ity , from  th e  availab ility  o f  ed u ca tio n  
and the arts to  th e  n a tu r e  o f  the  socia l sa fe ty  net (P u tn am  & Feldstein , 
2003; Saegert, T h o m p so n , & W arren , 2001). O u r  theo riz in g  above su g 
gests that the c o rp o ra te  se c to r—its size, its co m p o s itio n , and  the w ays its 
constituents in te ra c t w ith in  a c o m m u n ity — is p e rh ap s the  m ost p rox im ate  
tactor behind  th e  v ib ra n c y  o f the nonprofit se c to r  and hence how  positive 
identity is c rea ted  a n d  m a in ta in e d  w ith in  co m m u n itie s . Thus, th e re  is a 
relatively stra ig h t p a th  fro m  co rp o ra tio n s  to  q u a lity  o f life w ith in  co m 
munities, and th is  p a th  m erits  fu r th e r  study.
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