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ments for voting against the union, emphasizing its costs, risks, 
and other disadvantages. 

The following is an example of the first week of a campaign 
calendar. Additional weeks follow thereafter. 

MONDAY 

Receipt of 
NLRB 
Decision 

Supervisory 
Meeting 

FOUR WEEKS TO GO 

TUESDAY WED. 

Speech To 
All Employees 

Home 
Mailing 

MONDAY 

THURSDAY FRIDAY . 

Handout 

Home 
Mailing 

Excelsior 
List 
Submitted 

NLRB 
Conference 

Bulletin 
Board 
Notice 

Upon receipt of the Regional Director's decision and direc­
tion of election, the employer should hold a meeting with all 
supervisors. The decision should be read and discussed. Through­
out the next four weeks, frequent supervisory meetings should 
be held . Their format and purpose were discussed in Chapter 
VII . 

ILLUSTRATI 

SPEECH 

I have asked you to come t 
discuss our future-yours, ye 

I am sure all of you are aw, 
our company for quite a whil 
sentative demanded that we 
of our employees. We refuse, 
to vote in secret whether or n 
that the union file a petition , 
provide for such a secret voh 

Yesterday, we received no1 
tion. It will be held later thit 
have to decide for yourself ~ 
a union. Your decision will , 
about your making the right d 
clear to you: I am strongly Of 

I have been asked wheth 
union asks if it should win t 
good faith with the union, we 
is improper or unreasonable. 

I have also been asked whe 
be more or less in wages and 
is negotiable. This means tha1 
you have been receiving in 
same thing would be true of 

It is unfortunate that union 
ployees during the pre-electi, 
don't have to deliver. 

We all know that unions sc 
something which it wouldn't 
hardships that can occur duri1 
every day. What you may not 
manently replace employees ~ 
pany's only obligation to em1 
place striking employees on 
this list if and when openings o 

The union will ask you to " 
change your mind, you can v, 
for that line. It is much easier 

I know that you are too inte 
vote on the facts. One indisp 
liberal pay increases, family h, 
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Home 
!\failing 
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THREE WEEKS TO GO 

TUESDAY WED. THURSDAY FRIDAY 

Rulletin 
Board Notice 

Home 
Mailing 

Handout Handout 
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TWO WEEKS TO GO 

MONDAY 

R111le tin 
Boa rel 
Notice 

TUESDAY WED. THURSDAY FRIDAY 

Handout 

Small Croup Small Croup Small Croup 
Meetings Meetin gs Meetings 

Home 
r-.failing 

H ome 
Mailing 

Small Croup 
Meetings 

Small Croup 
Meetings 

Home 
Mailing 

The format for small group meetings is discussed in Chapter 
III. Such meetings will now provide a vehicle for discussing 
issues raised in the campaign. 
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ELECTION WEEK 

MONDAY TUESDAY WED. THURSDAY FRIDAY 

Bulletin 
Board 
Notice 

Speech Voting Dinner and Election 
to All Demon- Speech to Day 
Employees stration All Em-

and Sample ployees 
Ballot 
Handout 

Handout 

Home Home 
Mailing Mailing 

The last week of campaigning can be critical. Upon returning 
to work after the weekend, employees realize this is the week 
when they must make up their minds as to how they will vote, 
if they have not already done so. 

The company and the union will intensify their efforts. The 
union will accelerate its home visits and call mass meetings. The 
employer will have frequent meetings with supervisors and urge 
their active participation. 

There are a number of details which require attention this 
w<·ck. Illustration No. 2,5, page 205, is a convenient checklist 
enumerating important items to be attended to. 

ILLUSTRA 

ILi 

Che, 

The following is an 

l. Select obser, 

2. __ Arrange in a d 
payment of o t 
the election . 

3. Post Notices 
election and 
so no marking 
p. 16 3 .) 

4 . Have a handou 
used if nece s 

5 . __ Prepa re an am 
(See Chapter 

6. __ Arrange for a 
and also arra 

7. Conduct final 
remind them o 

8. Instruct supe . -- area during t 
and to encour r 

9. Plan a route 
on to the prer 
Chapter XII, I 

10. __ Arrange for r , 
on the day of 

11. Set up voting --
12. Give instruct J 

of potential ( 

names of tho s< 
not to sign C ( 

Ch. XII, p. 2; 

13. Prepare a let t 
-- of the electic 

sample letter 

•Notes to this chapter begin o 
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