Introduction to the FLA’s workers’ surveys
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The SCOPE Workers’ survey is the FLA tool used for worker

surveys.

It gives the workers’ perspective on a specific compliance issue.
For example it can tell us, from the workers’ perspective,
whether a factory has a functioning grievance procedure or if
the factory is integrating workers in their decision making

SCOPEs are multiple-choice questionnaires
that include different factors that contribute
a comprehensive picture of the investigated
issue. These factors are similar to those
measured in the the FLA’s Management

Self-Assessment tool
policy
procedure
workers integration
implementation
communication
training
satisfaction
awareness

depending on the issue, other relevant
factors are included in the SCOPE
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process.

1. Policy on grevances & complaints n
your factory:

1.1 Do you inow if your company has a
written policy or procedure on how thay
handle grievances and or complaints?
QOYes, theo a

O 1 don't xnow

O No, 1ee ot

12 ¥ yes, doos the factory's policy and
procedure state that all workers have the
right to file grievances or complants?

O Yes, t does

O | g0t ¥now

0 No. 1 ooes

13 Do you know if your factory has ad-
opted a code of conduct that refers 1o
laborfscdial standards that have to be re-
spoctod in your factory?

0 Yes | am asae of a code of conduct ad
ootod Dy Our TaC1Dy

O | oo

O No, | vow that Tee § N0 SOl

1.4 Do you know if the code of conduct
contans cortain workers' rights?

WOrkes' “Qnes o men

21 Below alist of possible regulations
that one can find in policies and proced-
ures on grievance and complaints. Please
seloct those of which you think they are
part of your factory's policy or procedure,

(Multole answers posskie)

O Worders 00eve Sa0nsds 10 revancos
-
e B

22. Do you know if your factory's proced-
ure indicatos cloarly who you should talk to
If you want to file a grievance or complant?

O Yes 10008

D | don't «row apous that

O No. 1coent

2.3 Do you know i your factory's proced-
ure says anything about the timelines

within which the complaint / grievances
should be handled?

OYes tooes

O | con't oW 2002 1t

O No. tdoosn't

24 Do you know the different grievance
channels in your factory?

O Yos | «now some of hem or d

O No | dont know any of them

2.5 Do you know who's invohed in cach
stop?
OYes lxnowsome ol tem o' a

O No. | 0on't know any of them
2.6 Do you know time limits for each step?

O Yos, | xnow some of them or a
O No, | dont know ary of Pem
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How is the SCOPE survey organized?

It is the FLA’s goal to get reliable data from the SCOPE survey. In
order to ensure the quality of each survey the FLA has a
standardized process on how the SCOPE questionnaires should
be used..

: A — D E F
First, an accredited service provider, chosen e e R R T .

by the FLA, will contact the factory to : 0] seaiess . S

: 32 soon oming 25.11.2002
discuss the set-up of the SCOPE survey. ) Beati, Gocr 45 springteic pacuing 06.06.1996
' 29 riweside ity 08.12.2004

49 salem ouaing 30.10.1989

Boyd Lzze 33 riaman packing 12.11.2000

The service provider will ask for a complete urve. Jo0 23 dayon packing 30032005

. . eon, Dick 4 on i 09.1
and up-to-date list of all workers, which B S — = T 30
1 1 Carrol, Frarces 35 srestsdoro osing 18.09.2005
Indlcate Cavaragh Cra d 26 mogadore L 2% ] 19.02 2006
.the Workers names, Colere Wi ' 21 bedioed packing 23.05.2007
)  Coles. Liy 27 edyna knittin 21,12.2001
.SeX, Cook, Mary 31 dubin el ] 31.06.2004
Devis. Ancio 30 mian ouTing 12122002
edepartment Danison, Marry 22 wiedo o 15,07 2008
. Coak, Jobn € 43 findlay packin 22021994
eand eventually his/her hometown. e e Ao a3
Fakiner, Laura® 27 wadsworn oUTing 05.05.2005
Faw con. James 55 kent osang 12.03.1991

In case your workforce is defined through Ghvan, Al 48/kongon loiing 29.10.1993

Hodgies. Foly 32 louisvibe Ll B 04.04 2004

other important differences should also be > Horperes. Rotert (ot ; 59 bedtord packing 26.05.1998
5 g . . . Rcksor, Jack 33 manshalivie csang 16.06.1999
included in a workers list. This can include Kros. Mary 37 mentor 2ecking 21012008

Litle, Jack . 24 eyna pacxing 23.022004

differences such as half of the workforce T~ 30 morwood outing 19.09.2000

MeDougal Bla 20 oderlin osting 26.07 2005

living in factory dorms and half of the e — == S 03008
workforce living outside the factory. P s T — e

foorey, Bosso 54 Blimacge packing 14051995
Wakor Alec 48 riaman packing 16.08.1996
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Based on this information, the service provider will calculate a
representative sample. Representative means that the results you
get from questioning a group of workers reflect the opinion of
the whole workforce. The service provider will use scientific
standards in order to ensure an acceptable level of
representation.

We speak of a good sample if the results sample size¥*
represent the actual situation/ opinion of
all workers in the factory. Unless we ask Size of population (total Good OK. minimum
every worker in the factory, there will workforce) (error range +/- | (error range +/- | (error range +/-
always be a certain range of uncertainty 5%) 7%) 10%)

and error.

< 500 workers

The goal is to keep both the uncertainty 1000 workers
and the error range as low as possible.
The latter is primarily related to the 1500 workers
sample size, and only secondarily to the
actual population the sample represents.

2000 workers

The table on the right shows some 2000 WOTKEIS

examples of the quality that can be 10°000 workers
achieved with different sample sizes.

>20’000 workers
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Once the sample size is decided upon, the service provider will
ask the factory for a suitable date and time when the survey can
take place. About 2 days in advance the factory will receive the
list with the names of the workers who have been randomly
chosen to take part in the survey.

On the day of the survey the service provider will divide
the chosen workers into groups of around 20 to max 50
workers. The workers will meet in the factory’s training
facilities or canteens where each worker will answer a
questionnaire. To make sure that all workers fully
understand the questions and the answers, the service
provider will read the questionnaire out loud and give
i explanations where necessary. Since all the questions are
L Lk . multiple choice questions so there is no need for any

workers do not have to put writing from the workers.
down their names on the

questionnaires. ]
.
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AT he Service provider will then conduct a standardized analysis “
of the data gathered in the questionnaires.

After a maximum of 2 weeks, the manager will receive a report
on the survey that will contain written and graphical data that
display what the workers think in regards to the specific issue.

ral Situation of Inxgstigation

Consultancy, accredit P for the FLA, conducted a v
on “grievance pr " in relation to FLA 3.0 in YY
" has a workforce of @455. From these 114 workers were
1 stratified random &&fple which took into account the wi
ind “length of sa?:", all 114 questionnaires were judge

ig at the struc of the sample, we can see that a maj
, has Junior High School level education , grew up on the «
id is between 20 and 30 years old. About half of the:
n. (Tablel)

Tablel, Basic Characters of Interviewees

KCharacter Styles
Homerown
[Village

[Town

fony

Metropolis
Chitdren

Ne

fres

ee
[Younger than 20

Row 24

RS w29

The report will show in what areas the
workers are fully satisfied, and where

they feel the factory could do better. p
%

Chart!. Used Fraquency and E%ect of Maor Grevance Cramnel

: (®)
5. Grievance Issues: 3 é
Looking at the different iss rkers complaint about, we see that the ine
canteen and conflicts with rkers an

lfthfmb'mf‘m' ii:di l.tdimhe‘ In addition, the report will contain a
1S important to no hq‘,nhoughu .
food, 1f we categonize 8 sues o+ COMMeNted comparison between the

rlated nd work el e e Managements Self-Evaluation and s nus s ccsing communicaion

i dai ind most of warkers know about it
03 ek dely work. (Fbh2) the workers’ survey. Rricvance channels, which reflects e
T 2. Order Lt o Vol diblca::dcndiblclowortm
S PrOpOrtion of complaints 10 supervisor and managers signifies
the necessity of training for managers and supervisors om how to handle
complaints, and, at the same time the factory needs to build or improve
the specialized grievance chasmels.
» Documentation, and commanication om gricvances need 1o be
improved. The results also indicase that group activities and educational
offers arc a worthwhile investment to enhance workers' trust in factory
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If you are already in a FLA project that
requires the SCOPE, a FLA service
provider will contact you soon in order to
get the SCOPE survey started.
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If you wish to organize a SCOPE survey in your factory, but
you are not a enrolled in a FLA project for now, please
contact us at the following address
assessmentportal@fairlabor.org and we will help you get
the process started.
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