
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes

[Status]
FLA Code/ Compliance issue Country Law/Legal 

Reference
FLA Benchmark Non-compliance Risk of Non-compliance Evidence of Non-compliance

(uncorroborated)
If not corroborated, explain 
why

Sources/Documentation 
used for corroborating

Notable 
Features 
implemented 
by Factory 
Management 
or Company

PC Internal audit findings 
(Optional)

PC Remediation plan Target 
Completion 
Date

Factory 
Response 
(Optional)

Company follow up (June 2007) Documentation Completed; 
Pending; On-
going

Company Follow up Documentation External 
Verification 
(Date)

Documentation Company Follow up 
(Cite date of planned 
or follow up visit, if 
appropriate)

Documentation

Worker/management 
awareness of Code

FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories as well 
as contractors and suppliers inform their employees 
about the workplace standards orally and through the 
posting of standards in a prominent place (in the local 
languages spoken by employees and managers) and 
undertake other efforts to educate employees about the 
standards on a regular basis.

Some workers are not 
aware of contents of the 
Puma and FLA Code of 
Conduct.

Worker interviews Code of Conduct posters 
are hanging in all larger 
departments (28.11.06).

Puma S.A.F.E. pocket 
guides for workers will be 
handed out additionally.

3/31/2007 All workers interviewed during 
reaudit in June 2007 were aware 
of Code of Conduct; management 
had also trained workers on CoC. 

S.A.F.E. Audit 
Report

Completed Pocket guides were 
handed out to all 
workers; short traininig 
sessions were used to 
explain the pocket 
guide to the workers.

E-mail 
confirmation 
10/3/2007.

Legal compliance for juvenile 
workers

Section 142 of the Egyptian 
Labor Code

Employers will comply with applicable laws that apply to 
young workers, i.e., those between the minimum 
working age and the age of 18, including regulations 
relating to hiring, working conditions, types of work, 
hours of work, proof of age documentation, and 

ti

Apprentice contracts of 
workers with age more 
than sixteen don’t mention 
the annual wage increase 
as recommended by local 
l

Records review According to factory 
management the 
contracts used are 
standard contracts issued 
by the government.

All legal increases must be 
known to workers and 
payments accountable in 
factory records.

1/31/2007 All workers are aware of annual 
wage increases; most apprentices 
earn above legal minimum salary.

S.A.F.E. Audit 
report

Completed Factory confirms that 
all contracts now have 
included annual 
increases.

E-mail 
confirmation 
10/3/2007.

Disciplinary Practices Employers will utilize consistent written disciplinary 
practices that are applied fairly among all workers.

There is a discplanry 
writen procedure but not 
dealing with harrasment.

Records review Policies for harassment, 
discrimination, forced 
labor and freedom of 
association missing.

To be posted according to 
Pumahandbooks.

1/31/2007 Anti-Harassment policy is now 
displayed in the factory.

S.A.F.E. Audit 
report

Completed

Document Maintenance/ 
Accessibility

Section 215 of the Egyptian 
Labor Code

All documents required to be available to workers and 
management by applicable laws (such as policies, 
MSDS, etc.) shall be made available in the prescribed 
manner and in the local language or language spoken 
by majority of the workers if different from the local 
language.

We find out that the factory 
doesn’t have any written 
policies or procedures for 
safety and security. 

Records review Health and safety team 
not formally organized; 
written health & safety 
policy also missing.

Health and safety team 
should be formally 
organized. A written health 
and safety policy must be 
developed an 
communicated. 

1/31/2007 The Health and Safety Team was 
formally organized and minutes of 
meetings are available; the factory
has also used an external 
consultant for the improvement of 
Health and Safety issues. A policy 
is available and implemented.

S.A.F.E. Audit 
Report

Completed

Safety Equipment Section 220 of the Egyptian 
Labor Code

All safety and medical equipment (such as fire fighting 
equipment, first aid kits, etc.) shall be in place, 
maintained as prescribed and accessible to the 
employees.

Some first aid kits are not 
accessible and maintained 
as prescribed in all the 
industrial unit.

Visual inpection First aid kits were found 
to be complete (28.11.07).

To avoid future non-
compliances, regular 
checks should be made for 
completeness against a list 
of content.

New first aid kits were purchased 
and are now available all over the 
factory; list of content exists.

Completed

PPE Workers shall wear appropriate protective equipment 
(such as gloves, eye protection, hearing protection, 
respiratory protection, etc.) to prevent unsafe exposure 
(such as  inhalation or contact with solvent vapors, 
noise, dust, etc.) to hazardous elements including 
medical waste

Some personal protective 
equipment (PPE), such as 
masks, are not provided.

Visual inpection Gloves missing for 
workers handling 
solvents.- Mask provided. 
Earplugs for knitting 
department also 
provided (28 11 07)

Missing personal protective 
equipment should be 
added, training should be 
provided on the use of PPE.

1/31/2007 Metal gloves, mask for cleaning 
gun and ear protection for knitting 
is available; workers are trained 
on the use.

Puma S.A.F.E. 
Audit Report

Completed

Ventilation/Electrical/facility 
maintenance

All ventilation, plumbing, electrical, and lighting services 
shall be provided and maintained to conform to 
applicable laws and prevent hazardous conditions to 
employees in the facility.

1) The electrical cables are
not well maintained.  2) 
The ventilation is not  
adequate. Windows are 
very high, closed and very 
dusty.  3) Some industrial 
units do not have windows.

Electrical safety needs 
urgent and substantial 
improvement.  Ventilation 
according to last audit 
(28.11.06) sufficient. Roof 
windows are available in 
nearly all departments.

All installations to be 
checked by expert; report to 
be provided to Puma 
S.A.F.E.

12/31/2006 Electrical installations have been 
improved; new electrical panels 
were added since the last visit. 
Ventilation situation is acceptable; 
all departments have fans or air 
condition.

Puma S.A.F.E. 
Audit Report

Completed 
(with one 
minor 
exception in 
knitting 
department).

Sanitation in Facilities All facilities including factory buildings, toilets, canteens, 
kitchens, and clinics, shall be kept clean and safe and 
be in compliance with applicable laws.

Toilets are not well 
maintained and dirty.

Visual inpection Renovation was found 
ongoing during last audit 
(28.11.07).

To be completed. Regular 
schedules for cleaning and 
desinfection should be 
followed.

1/31/2007 Exceptionally nice and clean new 
toilets have been built.

Puma S.A.F.E. 
Audit Report

Completed

Worker Participation Workers should be involved in planning for safety, 
including through worker safety committees.

The health an safety 
committee exists, but not 
active. Workers are not 
aware about the existence 
of the committee.

Visual inpection Health and safety team 
not formally organized; 
written health and safety 
policy also missing.

Workers should be trained 
about the health and safety 
committe. Regular 
committee meetings should 
be held with meeting 
minutes.

1/31/2007 Health and safety team now 
active, workers are aware.

PUMA S.A.F.E. 
Audit Report

Completed

Other Section 220 of the Egyptian 
Labor Code

There is no regular  
medical checking, the only 
medical exam is made 
before recruitment with the 
national insurance.             

Documents review Doctors contract was 
presented during last 
audit (28.11.07). 

Regular health checks 
should continue for the 
future.

1/31/2007 Doctor visits regularly Puma S.A.F.E. 
Audit Report

Completed

Other Section 220 of the Egyptian 
Labor Code

Chairs are not ergonomic. Visual inpection Chairs used be suitable for 
the purpose. Ergonomic 
issues should be 
considered

1/31/2007 Puma S.A.F.E. 
Audit Report

Completed

3. Child Labor

1. Code Awareness

4. Harassment or Abuse

5. Nondiscrimination

6. Health and Safety

Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.

FLA Audit Profile
Egypt
360021410E
Tunisian Team of Fear Wear Foundation

Apparel
Cutting, sewing, knitting, packaging

September 19, 2006
Puma AG
95

Company Verification Follow up

2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or 

No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or 
younger than the age for completing compulsory education in the country of manufacture where such age is higher 

Remediation Updates (Oct.3 2007)) Third-Party VerificationIEM Findings

No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.

Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, 
linked with, or occurring in the course of work or as a result of the operation of employer facilities.
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[Status]
FLA Code/ Compliance issue Country Law/Legal 

Reference
FLA Benchmark Non-compliance Risk of Non-compliance Evidence of Non-compliance

(uncorroborated)
If not corroborated, explain 
why

Sources/Documentation 
used for corroborating

Notable 
Features 
implemented 
by Factory 
Management 
or Company

PC Internal audit findings 
(Optional)

PC Remediation plan Target 
Completion 
Date

Factory 
Response 
(Optional)

Company follow up (June 2007) Documentation Completed; 
Pending; On-
going

Company Follow up Documentation External 
Verification 
(Date)

Documentation Company Follow up 
(Cite date of planned 
or follow up visit, if 
appropriate)

Documentation
Company Verification Follow upRemediation Updates (Oct.3 2007)) Third-Party VerificationIEM Findings

Access  to Unions Trade unions not recognized as bargaining agent of 
some or all of the workers in a facility should have the 
means for defending the occupational interests of their 
members, including making representations on their 
behalf and representing them in cases of individual 
grievances, within limits established by applicable law. 
Workers' representatives should have the facilities 
necessary for the proper exercise of their functions, 
including access to workplaces.

There is no sign of 
contribution of trade union in 
the labor organization and 
some workers are not aware 
about the function of trade 
union.

We didn't find in the factory 
any meeting report of trade 
union or any posted 
instruction. The factory 
explained that all reports are 
in the headoffice of the group. 

Minutes of union meetings
were presented during 
last audit. Workers have 
also been trained in this 
respect.

Worker representative 
recommended to be elected 
from blue collar workers.

1/31/2007 Workers are aware of the function 
of the union and a blue collar 
worker representative was 
elected.

Puma S.A.F.E. 
Audit Report; 
Training 
Certificates

Completed

Wage and Benefits Information 
Access

 In general, workers will have access to understandable 
information about their wages and benefits, and will not 
express dissatisfaction with their ability to get 
information.

There is no written policy 
indicating the way of 
attributing the hourly 
wages for hired workers 
and the policy of 
evaluation. Workers are 
not aware about the wage 
policy of the factory.

Records review and 
workers' interview

This is detailed in the 
payroll which was 
inspected during the last 
two audits (21.05.05 and 
28.11.06).

All workers should be 
handed out a payslip 
detailing the hours of work, 
wages, deductions, etc. A 
detailed wage policy 
(including minimum wage, 
overtime premium, night 
shift premium, etc.) should 
be displayed on the notice 
board.

1/31/2007 Payroll records are available. 
Annual increases have been 
made and are documented. Wage 
policies are posted on the notice 
board. This pratice should be kept 
for the future.

Puma S.A.F.E. 
Audit Report

Completed

Payroll Reporting Accurate and reliable payroll reporting, including pay 
stubs will be provided.

Payrolls are not 
available because they 
are printed in only one 
copy that is given to 
workers. Payroll doesn’t 
indicate the hourly basis
of wage and the social 
security deduction.

Records review As mentioned above, a 
payroll was presented 
during the last two audits 
and is available at the 
factory.

Payroll records should be 
available for at least the last 
12 month[s]. Hourly base 
wage and social security 
deductions should be 
indicated.

1/31/2007 Payrolls were available at last 
S.A.F.E. Audit. Base wages and 
social security contributions are 
indicated.

Puma S.A.F.E. 
Audit Report

Completed

Illegal Holding of Funds Section 43 of the Egyptian 
Labor Code

All voluntary deductions (savings clubs, loan payments, 
etc.) will be credited to proper accounts and funds will 
not be held illegally or inappropriately by employers.  

The factory gives debts for 
workers but the monthly 
repayment deducted from 
salary is often more than 
10% of the wage which is 
not in accordance with 
Egyptian law.

Records review Deduction for advances 
should not be higher than 
10% in any case.

With 
immediate 
effect 
(28.11.06)

Deductions are now limited to 
10% of salary as per Egytian law.

Puma S.A.F.E. 
Audit Report

Completed

Record Maintenance All legally required payroll documents, journals and 
reports will be available complete, accurate and up-to 
date.  (In the United States terms this would include W-
4s, I-9s, green cards, 941s and supporting material.

The wages register is 
not signed by workers.

Records and interviews Should be signed by 
wokers.

With 
immediate 
effect.

Workers sign all payrolls. PumaS.A.F.E. 
Audit Report

Completed

Overtime Limitations Section 101 of the Egyptian 
Labor Code

Except in extraordinary business circumstances, 
employees will (i) not be required to work more than the 
lesser of (a) 48 hours per week and 12 hours overtime 
or (b) the limits on regular and overtime hours allowed 
by the law of the country of manufacture or, where the 
laws of such country will not limit the hours of work, the 
regular work week in such country plus 12 hours 
overtime; and (ii) be entitled to at least one day off in 
every seven day period.  An extraordinary business 
circumstance is a temporary period of extra work that 
could not have been anticipated or alleviated by other 
reasonable efforts.

Apprentice workers with 
age more than sixteen do 
often overtime which is not 
in accordance with 
Egyptian law. Some 
workers do overtime more 
than 12 hours a week 
which is not in compliance 
with the code and the 
Egyptian law,

Workers' interview and 
records review

Young workers do no 
longer work overtime. 
Overtime maximum limit; 
has been changed to two 
hours maximum per day.

Young workers do no longer 
work overtime; Legal limits 
should be kept at all times.

With 
immediate 
effect.

Working hours of apprentices are 
limited to legal amount. Legal 
requirements are followed.

Puma S.A.F.E. 
Audit Report; time 
records at factory.

Completed

Legal compliance with 
protected workers

The factory will comply with all applicable laws 
governing work hours, including those regulating or 
limiting the nature and volume of work performed by 
women or workers under the age of 18.

Apprentice workers with 
age more than 16 do often 
overtime which is not in 
accordance with Egyptian 
law.                    

As above As above Completed

Other We noted that sometimes 
hours indicated in the 
monthly wages files are more
than hours in the time cards. 
This situation maybe the 
result of two issues:
- Some workers could do 
overtime in the night which is 
not indicated in the time 
cards.
- Overtime done by some 
apprentice workers is not 
indicated in the time card.
However the company 
handles all this in the way 
that the overtime will be 
included in the wages 
without need of mentioning it 
in the manual time card

The starting hour and the 
ending hour posted in the 
factory are not in accordance 
with the effective starting and 
ending time. However the 
number of working hour is 
legal. 

Workers' interview and 
records review

Manual time records kept 
only.

Mechanic or electronic 
automated system required; 
all working hours must be 
registered.

A new automated time recording 
system was installed. Depending 
on the order situation, the factory 
works one or two hours of 
overtime per day which is 
voluntary and in accordance with 
Egyptian law.

Completed Factory confirms once 
more that there is no 
overtime after 6.30 
p.m.

E-mail 
confirmation 
10/3/2007.

OT Compensation Awareness Workers shall be informed about overtime 
compensation rates, by oral and printed means.

Workers are informed 
about overtime 
compensation only 
verbally; there is no 
information about night 
work compensation.

Workers' interview, 
visual inspection and 
records review.

Details of overtime 
compensation should be 
posted on the notice board.

Information on overtime premium 
now available and displayed in 
writing

Completed

Miscellaneous

8. Wages and Benefits

9. Hours of Work

10. Overtime Compensation

Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as 
a base, at least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will 
provide legally mandated benefits.

Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 
48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the 
country of manufacture or, where the laws of such country will not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period.

In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such 
premium rate as is legally required in the country of manufacture or, in those countries where such laws will not exist, 
at a rate at least equal to their regular hourly compensation rate.

7. Freedom of Association and Collective Bargaining
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
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