
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
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(March 14, 2006)

Documentatio
n

1. Code Awareness

Worker/management 
awareness of Code

FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories as 
well as contractors and suppliers inform their 
employees about the workplace standards orally and 
through the posting of standards in a prominent 
place (in the local languages spoken by employees 
and managers) and undertake other efforts to 
educate employees about the standards on a regular 
basis.

No Puma or FLA Code training 
program for management, 
supervisors or workers

No training records or 
documentation for management, 
supervisors, line leaders or 
workers.  

Confirmed in interviews with 
management., human resource 
& workers.

Puma  will provide briefing to management, 
supervisors and workers on the contents 
of CoC  

Apr. 30, 
2005

The new S.A.F.E Pocket Guide which 
contains details of Puma's social, 
health & safety and environmental 
standards was explained to some 
management people and workers. 
Copies of said pocket guide in local 
language were provided to them.  
Interviewed workers are aware of the 
standards which according to them 
are similar to SA 8000

interview, 
document 
review

Another batch of interviewed workers 
and supervisors confirmed that the 
factory is already giving briefing on SA 
8000 which basically has the same 
contents as the Code of Conduct.

interview A batch of new workers (one to three weeks 
with the factory) who were interviewed 
showed familiarity with the elements of the 
Code of Conduct. According to them, they 
were briefed on this on the first day of 
employment.  Puma auditors also gave 
them copies of the Puma S.A.F.E. Pocket 
Guide.

Another batch of old workers (two to four 
years with the factory) also showed 
familiarity with the Code elements

interview;  
document review 
(logbook for new 
workers and 
training given to 
them)

Confidential non-
compliance reporting 
channel

FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture and 
situation, to enable Company employees and 
employees of contractors and suppliers to report to 
the Company on noncompliance with the workplace 
standards, with security that they shall not be 
punished or prejudiced for doing so. 

No communication channel 
direct to the company.
Communication/ suggestion 
boxes in the factory exist but 
no letters received, no name 
posted of person in charge.

Visual Inspection, Confirmed in 
interviews with human resource 
and management.

Puma will place sticker labels on the Code 
of Conduct posters indicating the contact 
information (name, number, email address) 
for workers to report non-compliance 
issues. Workers to be given briefing on 
this. 

Apr. 30, 
2005

Sticker labels with contact 
information in local language already 
placed on the Code of Conduct. The 
S.A.F.E. Pocket Guide also contains 
the contact information

inspection, 
interview

More copies of the pocket guide with 
the contact information were given to 
another batch of interviewed workers 
and supervisors  

interview More copies of the pocket guide with the 
contact information were given to the  
workers who were interviewed.  The pocket 
guide contains information on confidential 
reporting channel.

interview

3. Child Labor

4. Harassment or Abuse

Training of Management 
in Disciplinary Practices

Employers will provide training to managers and 
supervisors in appropriate disciplinary practices

Facility has discipline policies 
& training.  No policy or 
training on Harassment & 
abuse. 

Team leader, HR & Mgt interview Formulate policies and guidelines against 
any form of harassment or abuse. Brief 
supervisors, workers and staff involved in 
the implementation of policies.  Make this 
topic part of briefing of incoming workers

Apr.30, 
2005

May 24, 2005  /  Not yet done pending Rules on discipline pertaining to abuse or 
harassment is adopted by the factory as 
its policy on harassment or abuse. 
Reporting mechanism for cases of abuse 
or harassment is included in the 
suggestions / complaints procedures

document review 
and interview

no new additional update on this

Other Psychological harassment Factory posts lists of 
disciplined workers and their 
offenses in public as a form of 
punishment.

Visual inspection. Workers, HR & 
Mgt interview

Management should issue a policy to 
discontinue this practice. This new policy 
should be briefed to management staff, 
supervisors and workers and a copy to be 
posted on  bulletin boards.  

Apr. 30, 
2005

May 24, 2005  /  Practice already 
stopped but written policy or instruction 
regarding this is not yet done

interview Written instruction released on June 1, 
2005. Interviewed workers and 
supervisors are aware of this.

document review 
and interview

The batch of old workers who were 
interviewed mentioned that the last time 
they saw the names of disciplined workers 
being posted was in about September 2005. 
They also confirmed that the notice to stop 
the practice was posted on the bulletin 
board

interview

5. Nondiscrimination

6. Health and Safety

Document Maintenance/ 
Accessibility

Article 98.2 of labor code: the 
workplace, machine sites and 
equipment installations, and 
places holding dangerous and 
harmful factors within the 
enterprise must arrangements 
to prevent risks of accidents, 
and signboards carrying 
instructions on occupational 
safety and hygiene must be 
posted at places where they 
can easily noticed and read.

All documents required to be available to workers 
and management by applicable laws (such as 
policies, MSDS, etc.) shall be made available in the 
prescribed manner and in the local language or 
language spoken by majority of the workers if 
different from the local language.

 Exit signs exist but signs are 
small, faintly lit and hard to 
see. Fire alarms triggered with 
a light switch without adequate 
signage to make clear this is a 
fire alarm.

Visual Inspection. Confirmed 
with health and safety officer.

a) Enlarge exit sign and improve 
illumination.    Include exit signs in the 
safety regular inspection                         b) 
Enlarge sign to indicate location of  every 
fire alarm station   

Apr. 30, 
2005

a) Exit sign is visible at night. It was 
6:00pm when Puma auditor checked 
this.                                   b) Signage 
for fire alarm is provided but needs to 
be enlarged to be visible from afar

inspection Signage for fire alarm not yet enlarged. 
Further follow up required

inspection New exits signs were installed and placed a 
little lower than previous height for more 
visibility..  

Location of fire alarm signage was 
transferred and enlarged.

visual inspection

Document Maintenance/ 
Accessibility

Article 98.2 of labor code: the 
workplace, machine sites and 
equipment installations, and 
places holding dangerous and 
harmful factors within the 
enterprise must arrangements 
to prevent risks of accidents, 
and signboards carrying 
instructions on occupational 
safety and hygiene must be 
posted at places where they 

All documents required to be available to workers 
and management by applicable laws (such as 
policies, MSDS, etc.) shall be made available in the 
prescribed manner and in the local language or 
language spoken by majority of the workers if 
different from the local language.

Fire Extinguishers present, but 
those in warehouse, cutting 
and finishing have not been 
inspected regularly (last time in 
Sept 04).

Visual Inspection. Confirmed 
with H&S officer.

Prepare a yearly plan of safety activities to 
include regular monthly inspection of all 
units of fire extinguishers.

Apr. 30, 
2005

Yearly plan not yet done but all units 
of fire extinguishers (except those in 
kitchen / canteen) have record of 
quarterly inspection

interview, 
inspection

A quarterly plan of safety activities is 
issued by the head office through the 
internal audit of the group of 
companies.   There is still  no record of 
inspection for units of fire 
extinguishers in the kitchen / canteen. 
Further follow up required. 

interview, 
document review

Still no record of inspection of fire 
extinguisher at kitchen / canteen.

visual inspection

Safety Equipment Article 98.1 of labor code: the 
employer must ensure that 
machinery, equipment, 
workshops and storehouse 
are check and repaired 
periodically in accordance 
with occupational safety and 

All production machinery and equipment shall be 
maintained, properly guarded and operated in a safe 
manner

Sewing machines lack needle 
guards

Visual Inspection. Confirmed 
with management interview.

Provide needle guards for sewing 
machines. Make a regular inspection and 
maintenance of all units

Apr. 30, 
2005

Needle guards not yet provided;   no 
record to show regular inspection 
and maintenance of sewing machines

inspection, 
interview

Regular inspection and maintenance 
of sewing machines are already being 
implemented but needle guards not 
yet installed.  Factory says workers not 
in favor of installing needle guards.  
Further follow up required

inspection, 
document 
review, interview

Some sewing machines (about 10%) still 
have no needle guards.

visual inspection

Updates

2.Forced Labor 

There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor 
or otherwise

No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture 
allows) or younger than the age for completing compulsory education in the country of manufacture where 
such age is higher than 15.

Findings

Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.

No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.

Employers will provide a safe and healthy working environment to prevent accidents and injury to health 
arising out of, linked with, or occurring in the course of work or as a result of the operation of employer 
facilities

Jacket
Cutting, Stitching, Finishing

December 16 & 17, 2004
PUMA
511

FLA Audit Profile
Vietnam
36008426C
Global Standards
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Safety Equipment All safety and medical equipment (such as fire 
fighting equipment, first aid kits, etc.) shall be in 
place, maintained as prescribed and accessible to 
the employees

First Aids boxes are not 
regularly stocked. Clinic is 
located far from factory 4, but 
factory reportedly has car to 
transport workers in case of 
serious injury

Visual Inspection & Safety 
officer interview

a) Provide a checklist of minimum quantity 
of items to be regular on stock at each first 
aid box.    b) Make a regular monthly 
inspection of all units.  c) Issue a written 
instruction to Personnel and Clinic staff to 
ensure that a car is always available for use 
during emergency cases

Apr. 30, 
2005

a) Checklist provided at each first aid 
box                                                            
b) regular inspection is done                 
c) written instruction to Personnel 
and Clinic staff not yet done 

inspection,  
document 
review, 
interview

Factory management feels written 
instruction to Personnel Dept. and 
Clinic is not necessary since there are 
many vehicles parked inside the 
compound

interview,  Factory Manager assured that a car is 
always available.  Many vehicles parked 
inside the compound.

visual inspection

Safety Equipment All ventilation, plumbing, electrical and lighting 
services shall be provided and maintained to 
conform to applicable laws and prevent hazardous 
conditions 

Electrical panels are left open. 
Electrical wiring is chaotic and 
circuits are over loaded 

Visual inspection a) Get a professional electrician to review 
electrical wiring and loads.   Make a 
certificate of regular inspection always 
available for checking. b) Issue a written   
instruction to all concerned to keep all 
electrical panels always closed. 

Apr. 30, 
2005

a) inspection by professional 
electrician not yet done but wirings 
already improved                                    
b) all electrical panels closed after 
verbal instructions were made 

inspection, 
interview

a) Inspection by professional 
electrician was done on Aug 19, 2005. 
There were no serious findings.

document review

Sanitation in Facilities All facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept clean 
and safe and be in compliance with applicable laws

Toilets facilities are not kept 
clean or hygienic: strong odor, 
water covering the floor, no 
soap / paper available

Visual inspection Prepare and implement a regular schedule 
for cleaning and disinfection of toilets. 
Keep toilet floors dry.  Provide supply of 
liquid soap and toilet paper.

Apr. 30, 
2005

Toilets already cleaned.  Factory 
management says there is personnel 
in charge of regular cleaning.  Toilet 
paper not adequately provided in 
some areas. The toilets are outside of 
the working areas and are shared 
with other factories inside the 
compound belonging to the group of 
companies.

inspection Further verification required Condition in toilets (particularly men's) still 
needs improvement. 

Further follow up required

visual inspection

Sanitation in Facilities All facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept clean 
and safe and be in compliance with applicable laws

Poor housekeeping.  There is 
trash and waste in and around 
the facility, including empty oil 
drums left to rust.  Fans are 
covered in lint dust

Visual inspection. a) Include maintaining clean surroundings 
as part of the health policies.       b) 
Educate all employees on the value of 
cleanliness.      c) Make a regular schedule 
of cleaning the working areas and 
surroundings and for the disposal of 
garbage and anything that is no longer or 
will no longer be used. 

Apr. 30, 
2005

a) Cleanliness and cleaning schedule 
were included in factory 
memorandum dated Nov. 11, 2001        
b) Maintaining cleanliness of the 
working area is among the items 
being taught to new workers          c) 
Trash and empty drums around the 
facility have been removed and 
electric fans have been cleaned.

document 
review,  
interview, 
inspection

Maintenance of cleanliness at working 
areas not sustained:  scattered fabric 
trimmings, cluttered materials,  
accumulated dust on corners, fans, window 
panes and other surfaces

visual inspection

Environmental Law 
Compliance

Environmental Law Compliance, Article 16:  In 
carving out production, business and other 
activities, all organisations and individuals must 
implement measures for enviromental sanitation and 
have appropriate waste treatment equipment to 
ensure compliance with enviromental standards and 
to prevent and combat enviromental 
degradation,environmental pollution and 
environmental incidents.

The Government shall stipulate the nomenclature of 
environmental standards and delegate the authority 
at different levels for promulgating and supervising 
the implementation of such standards.

No Waste water treatment 
facility to comply with legal 
regulations. One under 
construction

Confirmed with health and 
safety officer, management 
interview.  Monitors denied 
access to government 
environment inspection report.

Ensure that the waste water treatment 
facility being constructed will comply with 
the government requirements.  Make a 
regular inspection and testing of waste 
water to ensure that the test results are 
within standard limit values

Construction of waste water 
treatment plant still on-going;  
expected to be completed in June

inspection, 
interview

Test result on waste water not yet 
available. Further follow up required

interview Waste water treatment plant not yet fully 
operational.  Test done did not indicate 
standard limit values but results seemed to 
be above standard limits.

Final stage of the treatment process cannot 
be seen.  Water goes direct to underground 
pipes

visual inspection

Chemical Management Circular No. 23/2003/TT-
BLDTBXH of Nov 3, 2003 
prescribing and guiding the 
procedures for registration 
and expertise of assorted 
machinery, equipment, 
supplies and substances 
subject to strict requirements 
on labor safety and labor 
sanitation

All chemicals and hazardous substances should be 
properly labeled and stored in accordance with 
applicable laws.  Workers should receive training, 
appropriate to their job responsibilities, in the safe 
use of chemicals and other hazardous substances

Factory uses few chemicals for 
spot cleaning but has no MSDS 
or warning labels and no 
dedicated spot cleaning station

No MSDS. Visual inspection. 
Management and health and 
safety officer confirmed

a) Provide an isolated area for the spot 
cleaning near a window or with an exhaust 
system       b) Provide safety signs and 
warning labels on containers of chemicals   
c) Post copy of MSDS in local language at 
areas where chemicals are stored or used    
d) Provide training to workers on MSDS        
e) Provide and educate workers on the use 
of protective equipments 

Apr. 30, 
2005

No chemical is used in the spot 
cleaning area. Cleaning agents used 
are only alcohol, suave and soap with 
water.   No further follow up required

inspection

Union as the Bargaining 
Agent 

Chapter XIII of labor code. In any case where the industrial relations system 
specifies certain unions as the exclusive bargaining 
agent, employers will not be required to engage in 
collective bargaining with other worker groups or 
organizations on matters covered by the collective 
agreement.

Documentation, Workers & 
Chairman of Union interview.

Factory has 
Union, election 
and CBA. 100% of 
workers are 
members of TU

8. Wages and Benefits

Pay statement Employers will provide workers a pay statement 
each pay period, which will show earned wages, 
regular and overtime pay, bonuses and all 
deductions

No pay slip/ statement for 
production workers (sewing, 
cutting, finishing)

No pay statement records. 
Workers, payroll officer & Mgt 
interview

Provide all workers with copy of pay slip 
complete with details of earnings and 
deductions  

Apr. 30, 
2005

Pay slips already provided;   
interviewed workers recognized the 
copy when shown to them

document 
review, 
interview

Interviewed workers again confirmed receipt 
of copy of pay slip.

interview

False Payroll Records Employers will not use hidden or multiple payroll 
records in order to hide overtime, to falsely 
demonstrate hourly wages, or for any other 
fraudulent reason.

Factory maintains separate 
records of OT working hours in 
excess of 2 OT hrs/day.  Excess 
OT is not recorded in 
timecards. Factory provided 
compensating day off with pay 
to compensate OT hrs over 2 
hrs/day. 

Time attendance records, 
discipline records. Confirmed in  
interviews with workers, payroll 
officer & Management

a) Keep an accurate and complete records 
of all working hours.  Issue a written 
instruction to stop the practice of not 
recording OT hours in excess of 2 hours.  
Brief supervisors, workers and payroll staff 
about the new instruction and post the 
same on all bulletin boards                             
b) Pay all regular and overtime hours 
worked according to legal requirements

Apr. 30, 
2005

a) Factory claims that working hours 
records are complete. Interviewed 
workers also confirmed that they had 
not had much overtime for a long 
time                                              b)  
Factory complies with legal 
requirements on payment of overtime

interview, 
document 
review

Another batch of interviewed workers 
and supervisors claim that they had 
not had much overtime for a long time.

interview Two batches of interviewed workers 
claimed that work usually ends up at 6:15 
pm and that they never worked on Sunday.  
Attendance records also checked.

(note: work starts at 7:15 am) 

document review 
and interview

9. Hours of Work

Employers will recognize and respect the right of employees to freedom of association and collective 
bargaining

Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay 
employees, as a base, at least the minimum wage required by local law or the prevailing industry wage, 
whichever is higher, and will provide legally mandated benefits

Except in extraordinary business circumstances, employees will (i) not be required to work more than the 
lesser of (a) 48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed 
by the law of the country of manufacture or, where the laws of such country will not limit the hours of work, 
the regular work week in such country plus 12 hours overtime; and (ii) be entitled to at least one day off in 

d i d

7. Freedom of Association and Collective Bargaining
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Overtime Limitations Labor Code, Article 69:  An 
employer and an employee 
may agree on additional 
working hours provided that 
the number of additional 
hours worked is no more than 
four hours a day or two 
hundred (200) hours annually, 
except in a number of special 
cases where the number of 
additional hours worked is no 
more than three hundred (300) 
hours annually as stipulated 
by the Government after 
consulting the Vietnam 
General Confederation of

Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of 
manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day 
period.  An extraordinary business circumstance is a 
temporary period of extra work that could not have 
been anticipated or alleviated by other reasonable 
efforts

Some excess OT was worked 
from Jun to Nov 2004, but due 
to double records system 
Monitor cannot analyze or 
verify payment

Time attendance records, 
discipline records. Confirmed in  
interviews with workers, payroll 
officer & Mgt.  No records for OT 
in excess of 2 hrs/day.

a) Issue a written instruction to  stop the 
practice of not recording overtime hours in 
excess of 2 hours and that all working 
hours should be properly recorded on the 
attendance records.  Brief supervisors, 
workers and payroll staff about the new 
instruction and post the same on all 
bulletin boards         b) Determine cause of 
the need for extra overtime and institute 
remedial measures to avoid them

Apr. 30, 
2005

a) Factory claims that working hours 
records are complete. Interviewed 
workers also confirmed that they had 
not had much overtime for a long 
time                             

interview, 
document 
review

Another batch of interviewed workers 
and supervisors claim that they had 
not had much overtime for a long time.

interview Two batches of interviewed workers 
claimed that work usually ends up at 6:15 
pm and that they never worked on Sunday.  
Attendance records also checked.

(note: work starts at 7:15 am) 

document review 
and interview

Overtime Limitations
Labor Code, Article 72: In 
every week, each employee 
shall be entitled to a break of 
at least one day (twenty four 
consecutive hours).

Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime 
hours allowed by the law of the country of 
manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day 
period.  An extraordinary business circumstance is a 
temporary period of extra work that could not have

 No Sunday work recorded 
from Jun-Nov 2004, however 
Monitor cannot verify due to 
double records

Time attendance records a) Issue a written instruction to  stop the 
practice of not recording overtime hours in 
excess of 2 hours and that all working 
hours should be properly recorded on the 
attendance records.  Brief supervisors, 
workers and payroll staff about the new 
instruction and post the same on all 
bulletin boards b) Determine cause of the 
need for extra overtime and institute 
remedial measures to avoid them

Apr. 30, 
2005

According to interviewed workers, 
they have never worked on a Sunday

interview According to another batch of 
interviewed workers and supervisors, 
they have never worked on a Sunday

interview Two batches of interviewed workers 
claimed that work usually ends up at 6:15 
pm and that they never worked on Sunday.  
Attendance records also checked.

(note: work starts at 7:15 am) 

document review 
and interview

Legal compliance with 
protected workers

Art.115 of labor code: a female 
employee nursing a child 
under 12 months of age shall 
be entitled to 60 minutes off 
in every working day with full 
pay.

The factory will comply with all applicable laws 
governing work hours, including those regulating or 
limiting the nature and volume of work performed by 
women or workers under the age of 18

Nursing mothers work OT with 
other workers in violation of 
Art.115 of labor code. No policy 
for pregnant workers or 
nursing mothers.

Time attendance records, 
payroll, confirmed in  interviews 
with nursing mother, payroll 
staff & Mgt.

Formulate policy that female employees 
who are seven or more months pregnant  
or currently nursing a child under 12 
months are not allowed (even if willing) to 
work overtime or at night. Brief all 
employees about said policy and make it 
part of topics of orienting new workers.        
Note:  Art. 115 states that "An employer 
must not allow a female employee who is 
seven months or more pregnant......" 

Apr. 30, 
2005

Policy was prepared on Jan. 3, 2005 
and was found posted on the bulletin 
board. Interviewed workers and 
supervisors  are aware of said policy

document 
review,  
inspection, 
interview 

A nursing mother was still found working 8 
hours a day (instead of 7 hours as required 
by law).

Both old and new workers are aware of this 
legal requirement. (It was not through a 
direct question answerable by "yes" or "no".  
The question was about their knowledge of 
policies concerning women.)

document review  

Hidden or multiple payroll 
records

Employers will not use hidden or multiple payroll 
records in order to hide overtime, to falsely 
demonstrate hourly wages, or for any other 
fraudulent reason.

 Factory maintains separate 
records of OT working hours in 
excess of 2 OT hrs/day.  Excess 
OT is not recorded in 
timecards. Excess OT was 
worked from Jun to Nov 2004, 
but due to double records 
system Monitor cannot analyze 
or verify payment

Time attendance records, 
discipline records. Confirmed in  
interviews with workers, payroll 
officer & Mgt.  No records for OT 
in excess of 2 hrs/day.

a) Keep an accurate and complete records 
of all working hours.  Issue a written 
instruction to stop the practice of not 
recording overtime hours in excess of 2 
hours.  Brief supervisors, workers and 
payroll staff about the new instruction and 
post the same on all bulletin boards b) Pay 
all regular and overtime hours worked 
according to legal requirements  

Apr. 30, 
2005

a) Factory claims that working hours 
records are complete. Interviewed 
workers also confirmed that they had 
not had much overtime for a long 
time)                                       b)  
Factory complies with legal 
requirements on payment of overtime  

interview, 
document 
review

Another batch of interviewed workers 
and supervisors claim that they had 
not had much overtime for a long time.

interview Two batches of interviewed workers 
claimed that work usually ends up at 6:15 
pm and that they never worked on Sunday.  
Attendance records also checked.

(note: work starts at 7:15 am) 

document review 
and interview

Voluntary OT Overtime hours worked in excess of code standard 
will be voluntary

There is no policy or 
documentation system to 
insure voluntary overtime. In at 
least 4 cases reviewed, workers 
received discipline letters for 
refusal to work overtime 
(signed by team leader)

No voluntary overtime 
registration form. 
Discipline records.
Confirmed with workers, Human 
Resource & Management 
interview

Formulate policy on voluntary overtime 
including provision that there will be no 
sanctions for refusal to work overtime.  
Communicate said policy to all employees 
and make it part of the topics in briefing 
new workers.  

Mar. 31, 
2005

Policy was formulated on January 3, 
2005.  Interviewed workers are aware 
of said policy.  Form for voluntary 
overtime had been in existence since 
two years ago when the factory 
applied for SA 8000 certification but 
factory was advised by Puma to 
revise the form.   Note: current form 
is prepared for one month period, 
with no indication of the number of 

document 
review,  
interview 

OT form was revised but needs further 
revision;  workers and not supervisors 
to sign individually on the OT request 
form and the number of OT hours each 
worker will render should be indicated.  

document 
review,  interview 

New  OT form not yet implemented.  
Factory said that it will explain the form to 
workers and implement it.

document review 
and interview
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Remediation

FLA Code/ 
Compliance issue

Country Law/Legal 
Reference

FLA Benchmark Monitor's Findings Documentation(If finding was 
corroborated/verified through 

multiple sources, list all 
sources)

If not 
corrobor

ated, 
explain 

why

Best Practice Company Remediation plan Target 
Completi
on Date

Factory 
Response 
(Optional)

Company follow up           
(May 24, 2005)

Documentatio
n

Company follow up      
(September 30, 2005)

Documentatio
n

Company follow up             
(March 14, 2006)

Documentatio
n

UpdatesFindings

10. Overtime 
Compensation

Accurate recording of 
overtime hours worked

Employees will be paid for all hours worked in a 
workweek.  Calculation of hours worked must 
include all time that the employer allows or requires 
the worker to work

 Excess OT is not recorded in 
timecards.  Excess OT was 
worked from Jun to Nov 2004, 
but due to double records 
system Monitor cannot verify 
payment of OT compensation

Time attendance records, 
payroll.
No records for OT in excess of 2 
hrs/day.

a) Keep an accurate and complete records 
of all working hours.  Issue a written 
instruction to stop the practice of not 
recording overtime hours in excess of 2 
hours.  Brief supervisors, workers and 
payroll staff about the new instruction and 
post the same on all bulletin boards b) Pay 
all regular and overtime hours worked 
according to legal requirements   

Apr. 30, 
2005

a) Factory claims that working hours 
records are complete. Interviewed 
workers also confirmed that they had 
not had much overtime for a long 
time)                                        b)  
Factory complies with legal 
requirements on payment of overtime  

interview, 
document 
review

Another batch of interviewed workers 
and supervisors claim that they had 
not had much overtime for a long time.

interview Two batches of interviewed workers 
claimed that work usually ends up at 6:15 
pm and that they never worked on Sunday.  
Attendance records also checked.

(note: work starts at 7:15 am) 

document review 
and interview

Miscellaneous

In addition to their compensation for regular hours of work, employees will be compensated for overtime 
hours at such premium rate as is legally required in the country of manufacture or, in those countries where 
such laws will not exist, at a rate at least equal to their regular hourly compensation rate.
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