
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country China
Factory name 05001516B
IEM BVCPS (HK), Shen Zhen Office
Date of audit May 12&13, 2003
PC(s) Liz Claiborne, Inc.
Number of workers 848
Product(s) Women Apparel (Pure Silk)
Production processes Sewing, cutting, trimming, ironing, packing etc.
Other brands in factory

Verification
FLA Code/ Compliance 

Issue
Benchmark or legal reference Monitor's Findings Documentation Best Practice PC remediation plan Target Completion Date & PC Follow Up (Oct 21, 2003 & Dec 

16, 2003)
Documentation Verification Notes by Monitor (January 19, 2004) 

1. Code Awareness
2. Forced Labor

4. Harassment or Abuse

Sexual harassment FLA Benchmark Harassment or Abuse: Employers shall not offer preferential 
work assignments or other preferential traetment of any kind in actual or implied 
exchange for a sexual relationship, nor subject employees to prejudical treatment 
of any kind in relaliation of refused sexual advances. Management will discipline( 
could include combinations of counseling, warning, demotions, and termination) 
anyone (including managers or fellow workers) who engages in physical, sexual, 
psychological or verbal harassment or abuse.

During the workers' interview, (1) female worker 
complained that she was sexually harassed by her 
supervisor on 11 May 2003.  Factory management 
was informed and claimed this issue will further be 
investigated. No other objective evidence was found. 

Interview only Nil (a) Management will periodically conduct trainings and 
seminars to ensure that each worker understands his or her 
rights of being treated with respect and dignity. (b) 
Management has to reinforce the grievance policy to ensure 
that all workers' complaints will be kept in confidence, and the 
workers should feel free to complain and use the grievance 
procedures without fear of reprisal. (c) A training and 
awareness program will be implemented for all supervisors and 
managerial staff on appropriate treatment of workers. (d) 
Management will revise the disciplinary procedures so that if a 
person who is found guilty of an serious action, such as sexual 
harassment, he will be terminated without warning.

The compliance audit executive of the factory confirmed that 
the factory management has already started undertaking the 
corrective actions in August 2003, and all the remedial 
actions should have been completed by November, 2003.  
The PC conducted the harassment investigation on October 
21, 2003 and reviewed the training materials of workers and 
supervisors, as well as the revised grievance policy and 
disciplinary procedures, and conducted workers' interviews.  
The PC visited the factory on December 16, 2003 and 
confirmed that the female worker worked in a comfortable 
environment and did not want for any changes.

The PC obtained a copy of 
revised grievance policy and 
procedures, all related 
documents which are to be 
distributed to workers and 
supervisors, and an outline of 
the training. 

On the day of this follow-up audit, the factory had posted the notice about 
revised grievance policy with revised disciplinary procedure, and 
reinforced education on these revised documents to managerial staff 
throughout the factory.  Also, the factory had trained employees including 
managerial staff on the policy / procedure and relevant training records 
were shown. The auditor randomly selected 25 workers from different 
departments to conduct private interview. All workers knew and 
understood clearly the above policy and how to use it. 

5. Nondiscrimination
6. Health and Safety
Chemical management FLA Benchmark Health and Safety: All documents required to be available to 

workers and management by applicable laws (such as policies, MSDS, etc.) shall 
be made available in the prescribed manner and in the local languate or languate 
spoken by majority of the workers if different from the local language.

No MSDS was available for proper handling of 
hazardous chemicals (cleaning solvent).

Nil Nil Implement the use of MSDS where chemicals are used. The factory confirmed that MSDS were being used effective 
August 1, 2003. The PC visited the factory on December 16, 
2003 and confirmed that MSDS for proper handling of 
hazardous chemicals was available and posted at production 
floor.

Photographs confirming 
corrective actions are included in 
the PC's internal file.

On the day of follow up audit, MSDS were posted near all chemical 
storage and used areas (e.g. spot remover storage and used areas).  
From visual inspection, workers understood and followed the guideline 
shown in the MSDS to perform their tasks.

Other Country Law: Article 41 of Factory Safety and Health Rules: The insulation of 
electrical equipment and wires must be intact. Bare live conductors should be 
installed out of reach. Otherwise, safety blocks and obvious warnings shall be 
setup.                                                                                                                                      
FLA Benchmark Health and Safety: All ventilation, plumbing, electrical and 
lighting services shall be provided and maintained to conform to applicable laws 
and prevent hazardous conditions to employees in the facility.

One electrical plug was improperly grounded in 
Generate Room.

Nil Ensure that electric plugs are properly grounded in the 
Generate Room. 

The factory confirmed that the electric plugs are properly 
grounded on May 30, 2003. The PC visited the factory on 
December 16, 2003 and confirmed that electric plugs are 
properly grounded in the Generate Room.

Photographs confirming 
corrective actions are included in 
the PC's internal file.

On the day of follow up audit, the electric plugs were properly grounded in 
generate room.

8. Wages and Benefits
Poor time-recording system FLA Benchmark Wages and Benefits: Time worked by all employees, 

regardless of compensation system, will be documented by time cards or other 
accurate and reliable recording systems such as electronic swipe cards.

Missing Sundaywork information in swipe cards 
printout of March 2003.

Swipe card 
printout for March 
2003

Nil The factory is to install a new software to get rid of the program 
bug that leads to missing Sunday information on the swipe 
card printout.

The factory confirmed that the installation had taken place on 
June 1, 2003. The PC visited the factory on December 16, 
2003 and confirmed that time worked by all employees 
covered the period of June to October are documented by 
swipe cards with no exception noted.  

Copies of the attendance record 
are included in the PC's internal 
file.

On the day of follow up audit, the auditor randomly selected 25 workers' 
attendance records from Nov 2003 (most recent pay period), 6 workers in 
Oct 2003 and 6 workers in Sep 2003 as samples for review. All workers' 
working time including Sunday information was recorded by electronic 
swipe card and appeared in the cards printout. Moreover, the auditor 
confirmed it during employees interview.

Other Country Law: According to Article 9 Regulations on Labor Management of 
Foreign-Invested Enterprises: One month after being signed, the labor contract 
shall be submitted to local labor administration authorities for certification.

2 out of 25 sampled employees' labor contracts were 
not subjected to approval by local labor department.

Labor contracts Each worker should have his or her labor contract, which is 
properly endorsed/approved by the local labor authority.

The factory confirmed that all workers had their approved 
labor contracts on August 1, 2003. The PC visited the factory 
on December 16, 2003 and confirmed that labor contracts 
were subjected to approval by local labor department.

A copy of the approved labor 
contract is included in the PC's 
internal file.

On the day of follow up audit, the auditor randomly selected 25 
employees' labor contract as sample for review, all labor contracts were 
approved by local labor department.  Contracts of all workers were just 
renewed and sent to local labor authority for approval in early Jan 2004.

9. Hours of Work
Poor record-keeping FLA Benchmark Hours of Work: The employing unit shall keep payroll journal 

and time records for at least one year for reference.
Swipe card records for April - June 2003 were not 
available for audit.

Nil Nil The factory is to install a new software to get rid of the program 
bug that leads to missing Sunday information on the swipe 
card printout.

The factory confirmed that the installation had taken place on 
June 1, 2003. The PC visited the factory on December 16, 
2003 and confirmed that swipe card records for April - 
October 2003 are available for audit without exceptions 
noted.

A copy of the attendance record 
is included in the PC's internal 
file.

On the day of follow up audit, the auditor randomly selected 25 workers' 
attendance records from Nov 2003 (most recent pay period), 6 workers in 
Oct 2003 and 6 workers in Sep 2003 as samples for review. All workers' 
working time including Sunday information was recorded by electronic 
swipe card and appeared in the cards printout.  Moreover, information on 
swipe card printout was consistent with the finding of worker interview.

10. Overtime Compensation
Incorrect wage rate for OT Country Law: According to Article 44 of the Labor Law of the People’s Republic of 

China : In any of the following cases, employing units shall pay laborers wages 
higher than their wages during the normal working time according to the following 
standards: (1) Payment of a wage remuneration of no less than 150% of the 
wages, if the extended working time of laborers is assigned; (2) Payment of a 
wage remuneration of no less than 200% of the wages, if the laborers are made to 
work during rest days and cannot make up the lost rest; (3) Payment of a wage 
remuneration of no less than 300% of the wages, if the laborers are made to work 
on statutory holidays.                                                               FLA Benchmark 
Overtime Compensation: The factory shall comply with applicable law for 
premium rates of overtime compensation.

The factory did not compensate employees overtime 
wages for one Saturday overtime work in February 
2003. The Saturday overtime work were paid by 
normal rate only, instead of the legal rate as 200% of 
normal wage.

Payrolls & 
Management 
Interview

Nil The wage rate for overtime should be in accordance with the 
local labor regulations. The discrepancies, which were 
identified by the auditors, are to be paid to workers.

The factory confirmed that the amount underpaid has been 
refunded to workers on July 1, 2003. The PC visited the 
factory on December 16, 2003 and noted that the factory had 
not compensated employees overtime wages for one 
Saturday overtime work in February 2003.  The factory 
representative (*****), confirmed that the amount will be 
refunded to workers on December 31, 2003.

Copies of payroll information will 
be maintained in the PC internal 
file.

On the day of follow up audit, the auditor randomly selected 25 workers' 
attendance records and payroll journals from Nov 2003 (most recent pay 
period), 6 workers in Oct 2003 and 6 workers in Sep 2003 as samples for 
review. The factory paid compensation to all sample workers for their 
overtime work, including weekday and rest day (Saturday & Sunday) 
overtime work, as per the local legal requirement.  Moreover, the factory 
had refunded the insufficient overtime compensation identified during the 
last audit to relevant workers. The records were shown and the auditor 
confirmed it during employees interview.  Furthermore, the legal 
requirement of Minimum Wage and Overtime Wage was printed on the 
back side of the swipe cards, all interviewed workers understood and were 
aware of these legal requirements. 

FLA IEM Profile

3. Child Labor

7. Freedom of Association and Collective Bargaining
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