
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country China 
Factory name 05001572B 
IEM Kenan Institute Asia
Date of audit 4-5 August 2003
Days in the facility 2 days 
PC(s) Liz Claiborne Inc.
Number of workers 809
Product(s) woven apparel/garment
Production processes Assembly line 
Other brands in factory

FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit 
findings

PC remediation plan Target Completion Date Factory Response PC follow up Documentation Best Practice

1. Code Awareness
Confidential non-compliance reporting 
channel

FLA Principles of Monitoring, 
Obligations of Companies:  Develop a 
secure communications channel, in a 
manner appropriate to the culture and 
situation, to enable Company employees 
and employees of contractors and 
suppliers to report to the Company on 
noncompliance with the workplace 
standards, with security that they shall not 
be punished or prejudiced for doing so.

in compliance management interviews There is a suggestion box 
in the factory, and a BBS 
(complaint system) in the 
factory's website. Workers 
can complain to 
management 
anonymously. We were 
told that if the suggestion 
was reasonable, the 
factory will solve the 
problems.

3. Child Labor
4. Harassment or Abuse
Access to Facilities Access to food, water, toilets, medical 

care or health clinics or other basic 
necessities will not be used as either 
reward or punishment

A worker in the Y factory said 
they could only drink 6 glasses 
of water per week.

As the factory did not 
agree the audit findings, 
the PC clarified with the 
Independent External 
Monitor (IEM). The IEM 
conceded that they had 
made a mistake. The 
audit findings should be 
as follows: "A worker in 
the Shiqiao factory said 
they could drink 6 glasses 
of water per DAY."

 Monetary Fines and Penalties  Employers will not use monetary fines 
and penalties for poor performance

A worker interviewed in the 
canteen said if a worker was 
often late for work, he would 
receive a 10 yuan monetary 
fine.

The factory should not 
use monetary fines or 
penalties for poor 
performance.

The factory confirmed that the 
corrective actions had been taken on 
August 6, 2003.  The PC will visit the 
factory before December 31, 2003 to 
ensure that there will be no monetary 
fines or penalties.

The factory agreed that the 
latecomers will not be 
subject to any monetary 
fines or penalties.

A copy of revised factory 
rules and regulations will be 
kept in PC's internal file.

5. Nondiscrimination
Pregnancy Testing Employers will not use pregnancy tests or 

the use of contraception as a condition of 
hiring or of continued employment. 
Employers will not require pregnancy 
testing of female employees, except as 
required by national law.

A worker in the  X factory said 
before entering the factory, 
female workers had to receive 
pregnancy testing. If they were 
pregnant, the factory would not 
hire them.

The factory should not 
require pregnancy testing 
before hiring female 
workers.

The PC will visit the factory before 
December 31, 2003 to conduct workers' 
interviews to ensure that the factory will 
not use pregnancy tests as a condition 
of hiring. In addition, the PC will require 
the factory to contract with an external 
consultancy firm to assess workplace 
conditions, in particular time recording 
system, payroll systems and related 
records, and recruitment/hiring 
procedures. The professional firm will 
provide action-based remediation with 
the goal of bringing the factory into 
compliance with PC's Code of Conduct. 
The target completion date will be 
March 31,2004. 

The factory confirmed that 
there was no pregnancy 
testing during the 
recruitment process.

Results of workers' 
interviews will be kept in 
PC's internal file.

6. Health and Safety
Fire Safety  Health and Safety legal 
compliance

Employer will comply with applicable 
health and safely laws and regulations.  
In any case where laws and code of 
conduct are contradictory, the higher 
standards will apply.  The factory will 
possess all legally required permits

The factory did what the fire 
control bureau recommended.  
However, the setup of the 
extinguishers is not sufficient as 
per standard criterion.

Additional fire 
extinguishers should be 
placed inside the factory 
in order to comply with 
applicable health and 
safety standards.

The factory confirmed that the 
corrective actions had been taken on 
September 10, 2003.  The PC will visit 
the factory before December 31, 2003 
to carry out a physical inspection and 
interview the person in charge of Health 
and Safety.

The factory agreed to ensure 
that fire extinguishers be in 
good conditions and 
sufficient in number.  A 
person will be assigned for 
handling all Health and 
Safety matters.

Photographs confirming 
corrective actions will be 
kept in PC's internal file.

2.Forced Labor 
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FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit 
findings

PC remediation plan Target Completion Date Factory Response PC follow up Documentation Best Practice

Findings Remediation

Evacuation Procedure Article 52 The emploing unit 
must establish and perfect the 
system of occupational safety 
and health, strictly implement 
the sules and standards of the 
State with regard to 
occupational safety and health, 
carry out education among 
labourers in occupational safety 
and health, prevent accidents in 
the process of work, and lessen 
occupational hazards.

All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, 
employee education, evacuation 
procedures, etc.) shall be complied with 
and workers shall be trained in proper 
safety, first aid, and evacuation 
procedures

A worker in the X factory 
expressed that she never 
participated in any fire training 
or evacuation drills. In addition, 
there are cabinets on the  
staircases of the Y factory, 
which would make evacuation  
difficult.  

worker interview, records 
review and visual inspection

The factory should 
provide fire trainings and 
evacuation drills to all 
employees at least twice 
a year. Staircases of the 
factory should be 
unobstructed.

The factory confirmed that the 
corrective actions had been taken on 
August 30, 2003.  The PC will visit the 
factory before December 31, 2003 to 
review the fire drill and fire safety 
training records.  The PC will inspect 
the staircases, and also interview the 
person in charge of Health and Safety.

The factory agreed to 
organize fire drills at least 
twice a year. All workers 
have to participate to ensure 
that they are aware of the 
evacuation procedures. The 
factory will ensure that the 
staircases are not obstructed 
by cabinets. In addition, a 
person is assigned to be 
responsible for Health and 
Safety matters.

A copy of fire drill and fire 
training record will be kept 
in PC's internal file. 
Photographs confirming that 
the staircases are 
unobstructed will also be 
maintained in file.

Chemical Management Article 53 Facilities of 
occupational safety and health 
must meet the standards set by 
the State.      Facilities of 
occupational safety and health 
for a newly-built, renovated or 
expanded project must be 
designed, constructed and put 
into operation or use 
simultaneously with the main 
part of the project.

All chemicals and hazardous substances 
should be properly labeled and stored in 
accordance with applicable laws.  
Workers should receive training, 
appropriate to their job responsibilities, in 
the safe use of chemicals and other 
hazardous substances

There are no procedures 
posted in the factory for the 
safe handling of chemicals. 
Moreover, chemicals are not 
well contained. 

visual inspection and records 
review

The factory should post 
procedures for the safe 
handling of chemicals 
next to the place where 
the chemicals are used. 
Chemicals should be 
stored properly.

The factory confirmed that the 
corrective actions had been taken on 
September 30, 2003.  The PC will visit 
the factory before December 31, 2003 
to ensure all chemicals be well 
contained, and procedures for the safe 
handling of chemicals be posted.

The factory agreed to ensure 
all chemicals and hazardous 
substances be properly 
labeled and stored, and 
placed in areas that lessen 
the chance of leaks, spills or 
fires.  Procedures for the 
safe handling of chemicals 
will be posted in the factory.  
In addition, a person is 
assigned for all Health and 
Safety matters.

Photographs confirming 
corrective actions and a 
copy of procedures for the 
safe handling of chemicals 
will be kept in the PC's 
internal file.

Ventilation/Electrical/facilitiy maintenance Article 54 The employing unit 
must provide labourers with 
occupational safety and health 
conditions conforming to the 
provisions of the State and 
necessary articles of labour 
protection, and provide regular 
health examination for labourers 
engaged in work

All ventilation, plumbing, electrical, and 
lighting services shall be provided and 
maintained to conform to applicable laws 
and prevent hazardous conditions to 
employees in the facility

The ventilation in the section 
using solvents to wash clothes 
is not good. The wires (ground) 
is also not well setup.

visual inspection The factory should ensure 
that washing department 
be well ventilated and the 
wires be in good set-up.  

The factory confirmed that the 
corrective actions had been taken on 
August 10, 2003.  The PC will visit the 
factory before December 31, 2003 to 
ensure all corrective actions be properly 
taken by the factory.

The factory agreed to ensure 
washing department be 
adequately ventilated.  Wires 
will be in good conditions, 
and properly encased to 
prevent electrical short 
circuit and reduce fire 
hazards. In addition, a 
person is assigned to be 
responsible for Health and 
Safety matters.

Photographs confirming 
corrective actions will be 
kept in the PC's internal file.

Machinery Maintainence All production machinery and equipment 
shall be maintained, properly guarded, 
and operated in a safe manner

Factory equipment is properly 
guarded. However, machinery 
does not have appropritate lock 
out devices on the equipment. 

visual inspection The factory should 
provide appropriate lock 
out devices on the 
equipment.

The factory confirmed that the 
corrective actions had been taken on 
September 30, 2003.  The PC will visit 
the factory before December 31, 2003 
to ensure all machinery has protective 
equipment. The PC will interview the 
person in charge of Health and Safety.

The factory agreed to ensure 
machinery has all protective 
equipment, especially the 
lock out device. All 
machinery should be 
operated in accordance with 
the manufacturer's 
specifications. In addition, a 
person is assigned to be 
responsible for Health and 
Safety matters.

Photographs confirming 
corrective actions will be 
kept in the PC's internal file.

Sanitation in Facilities Article 54 The employing unit 
must provide labourers with 
occupational safety and health 
conditions conforming to the 
provisions of the State and 
necessary articles of labour 
protection, and provide regular 
health examination for labourers 
engaged in work with 
occupational hazards.

All facilities including factory buildings, 
toilets, canteens, kitchens, and clinics, 
shall be kept clean and safe and be in 
compliance with applicable laws

The sanitation in the dormitory 
and canteen is not good.

visual inspection The dormitory and 
canteen should be clean 
and hygienic.

The factory confirmed that the 
corrective actions had been taken on 
September 30, 2003.  The PC will visit 
the factory before December 31, 2003 
to ensure that dormitories and dining 
facilities be in hygienic conditions.  The 
PC will interview the person in charge of 
Health and Safety.

The factory agreed to ensure 
dormitories and dining 
facilities be hygienic and 
clean.  The factory will 
assign a person responsible 
for Health and Safety 
matters.

Photographs confirming 
corrective actions will be 
kept in the PC's internal file.

Sanitation in Dining Area All food preparation shall be prepared, 
stored, and served in a sanitary manner 
in accordance with applicable laws. Safe 
drinking water should be available in each 
building.

in compliance visual inspection Drinking water is available 
on each floor for workers. 

Sanitation in Dormitories All dormitories shall be kept secure, clean 
and have safety provisions (such as fire 
extinguishers, first aid kits, unobstructed 
emergency exits, emergency lighting 
etc.).  Emergency evacuation drills should 
also be conducted at least annually

The sanitation in the dormitory 
is not good.

visual inspection The dormitory should be 
clean and hygienic.

The factory confirmed that the 
corrective actions had been taken on 
September 30, 2003.  The PC will visit 
the factory before December 31, 2003 
to ensure that dormitories be in sanitary 
conditions.  The PC will interview the 
person in charge of Health and Safety.

The factory agreed to ensure 
dormitories be hygienic and 
clean.  The factory will 
assign a person responsible 
for Health and Safety 
matters.

Photographs confirming 
corrective actions will be 
kept in the PC's internal file.

7. Freedom of Association and Collective Bargaining
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FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit 
findings

PC remediation plan Target Completion Date Factory Response PC follow up Documentation Best Practice

Findings Remediation

8. Wages and Benefits
Minimum Wage Article 48 The State shall 

implement a system of 
guaranteed minimum wages. 
The specific standards of 
minimum wages shall be 
determined by the people's 
governments of provinces, 
autonomous regions or 
municipalities directly under the 
Central Government and 
subnitted to the State Council 
for the record.                                
Wages to be paid to labourers 
by the empoying unit shall not 
be lower than the local 
standards of minimum wages.

Employers will pay workers the legal 
minimum wage or the prevailing industry 
wage, whichever is higher

Some workers in the Y factory 
do not get the minimum wage 
as a result of the method used 
by the factory to calculate the 
wages.

worker interviews, records 
review

The factory should ensure 
that all employees be paid 
at least the minimum 
wage, as stipulated by the 
local labor law.

The factory confirmed that the 
corrective actions had been taken on 
August 6, 2003.  The PC will visit the 
factory before December 31, 2003 to 
make sure that employees earn at least 
the legal minimum wage.

The factory agreed to pay all 
its employees no less than 
the legal minimum wage.

A copy of the payroll record 
will be kept in PC's internal 
file.

Wage Benefits Awareness Employers will communicate orally and in 
writing to all employees in the language 
of the worker the wages, incentive 
systems, benefits and bonuses to which 
all workers are entitled in that company 
and under the applicable law

Some workers interviewed in 
the factory demonstrated little 
understanding of the pay 
system

worker interviews The factory should 
educate the workers to 
ensure that they have a 
basic understanding of 
the pay system.

The factory confirmed that the 
corrective actions had been taken on 
September 16, 2003.  The PC will visit 
the factory before December 31, 2003 
and interview workers to ensure that the 
workers be well aware of how their 
salaries are calculated.

The factory agreed to take 
the following steps. (a) To 
post the calculation method 
of the pay system at 
production floor.  (b) To 
provide training to the line 
supervisors on the pay 
system. They could explain 
the details to the workers, 
when necessary.

Results of workers' 
interviews, photographs 
confirming posting of the 
calculation of the pay 
system, and a copy of 
training records will be kept 
in the PC's internal file.

Wage and Benfits Information Access  In general, workers will have access to 
understandable information about their 
wages and benefits, and will not express 
dissatisfaction with their ability to get 
information

Workers interviewed in the 
factory demonstrated little 
understanding of the pay 
system

The factory should 
educate the workers to 
ensure that they have a 
basic understanding of 
the pay system.

The factory confirmed that the 
corrective actions had been taken on 
September 16, 2003.  The PC will visit 
the factory before December 31, 2003 
and interview workers to ensure that the 
workers be well aware of how their 
salaries are calculated.

The factory agreed to take 
the following steps. (a) To 
post the calculation method 
of the pay system at 
production floor.  (b) To 
provide training to the line 
supervisors on the pay 
system. They could explain 
the details to the workers, 
when necessary.

Results of workers' 
interviews, photographs 
confirming posting of the 
calculation of the pay 
system, and a copy of 
training records will be kept 
in the PC's internal file.

Time-recording system Time worked by all employees, 
regardless of compensation system, will 
be documented by time cards or other 
accurate and reliable recording systems 
such as electronic swipe cards

Many record documents are 
false, for instance, working time 
records/documents, computer 
print-outs, do not confer with 
the workers’ real working record 
(Y Factory). 

worker interviews and 
records review

The time recording 
system should be reliable. 
The normal working hours 
and overtime should be 
completely and accurately 
captured by the time 
recording system.

The PC will require the factory to 
contract with an external consultancy 
firm to assess workplace conditions, in 
particular time recording system, payroll 
systems and related records, and 
recruitment procedures. The 
professional firm will provide action-
based remediation with the goal of 
bringing the factory into compliance with 
PC's Code of Conduct. The target 
completion date will be March 31,2004. 

The factory agreed to ensure 
that the working hours of 
workers be completely 
captured by the time 
recording system. The 
factory has also assigned 
supervisors to be 
responsible for making sure 
that the workers punch their 
time cards properly.

A copy of time cards will be 
kept in PC's internal file.

False Payroll Records Employers will not use hidden or multiple 
payroll records in order to hide overtime, 
to falsely demonstrate hourly wages, or 
for any other fraudulent reason.

The payroll couldn’t record 
workers’ overtime income (Y 
Factory).

worker interviews, records 
review, capacity review and 
management interview

The factory should keep 
accurate payroll records 
and present them to the 
auditors during factory 
visit.

The PC will require the factory to 
contract with an external consultancy 
firm to assess workplace conditions, in 
particular time recording system, payroll 
systems and related records, and 
recruitment procedures. The 
professional firm will provide action-
based remediation with the goal of 
bringing the factory into compliance with 
PC's Code of Conduct. The target 
completion date will be March 31,2004. 

The factory agreed to 
accurately and completely 
record workers' overtime 
premium on the payroll 
records. 

A copy of payroll records 
and time cards will be kept 
in PC's internal file.

9. Hours of Work
Legal compliance with protected workers According to Chinese labor 

law, workers work 40 hours 
per week and couldn't 
exceed 36 hours overtime 
per month, (The Article 36, 
Article 41 and Article 43 of 
Labour Law of the People's 
Republic of China.)

The factory will comply with all applicable 
laws governing work hours, including 
those regulating or limiting the nature and 
volume of work performed by women or 
workers under the age of 18

In compliance worker interview and records 
review

There is no overtime for 
underage workers. There 
is a system in the factory 
to protect the underage 
workers.

10. Overtime Compensation
Miscellaneous
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