
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country
Factory name
IEM
Date of audit
PC(s) Nike, Inc.
Number of workers 13,727 production workers
Product(s)
Production processes

FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Documentation Best Practice PC remediation plan Completion Date Documentation

1. Code Awareness
Code Posting FLA, Principles of Monitoring, 

Obligation of Companies: Develop 
a secure communication channel, in a 
manner appropriate to the culture and 
situation, to enable Company 
employees and employees of 
contractors and suppliers to report to 
the Company on non compliance with 
the workplace standard, with security 
that they shall not be punished or 
prejudices for doing so. 

Recommendation: The Participating 
Company didn't put in place a confidential 
noncompliance reporting mechanism that 
allows workers to report complaints. 

Per visual 
observation

 

Legal Postings Updated legal information should be 
posted. 

Recommendation: The factory has 
current information on labor laws and 
health and safety regulations (in books), 
but no posting of those laws and/or 
regulations.  

Per visual 
observation

We are assuming that this is an issue of 
posting the safety and health regulation 
required by local safety and health law.  
The factory will post the respective 
regulation as in accordance to local law.

09/26/2003.  Factory is still in the process of 
sourcing the appropriate posters that contain 
the health and safety laws.  PC will monitor 
the progress and completion of this issue.      
December 19, 2003 updated:
The factory has posted the  respective 
regulation per law (Act No. 1/1970) .  See 
photo attached.

The factory applied factory’s minimum wage in 2003 
higher than the legal minimum wage required 
(factory’s minimum wage = Rp.617,000 while the 
legal minimum wage = Rp.605,606). The facilities 
provided are 24-hours clinic, library (books, 
magazines, novels, comics, newspapers, etc), 
language (English and Mandarin) and martial arts 
courses, sports field (soccer, basketball, volleyball), 
canteen (for management and production workers), 
and dormitory (for management and production 
workers) as well.

2. Child Labor
Inadequate age 
documentation

FLA Benchmark, Child Labor: 
Employers will maintain proof of age 
documentation for all workers, such 
as a birth certificate, which verifies 
date of birth.

3 out of 100 personal files records are not 
complete with copies of ID card.

Per document 
review

We understand that ID card is not the only 
document to rely on to prove worker's age. 
By the time of audit the factory had 
maintained other documentation but 
missed worker ID card for the specific 3 
workers.  The factory has recompiled the 
ID cards of incomplete workers file and in 
ongoing process of monitoring as to 
ensure that each individual personnel file 
keep a copy of proper worker prove of age.

10/01/2003.  PC shall conduct a follow up 
visit within October 2003 to ensure 
completion.

December 19, 2003 updated:
The factory  is in the process of enhancing its 
internal  "MESH" monitoring system.  This is 
including to ensure that all worker personnel 
file complete with a copy of proper worker 
prove of age.  Nike will monitor this issue.

No non-compliance issue found

4. Harassment or Abuse
No non-compliance issue found

5. Nondiscrimination

RemediationFindings

June 17,18,19,20,23 2003

Shoes
Cutting,sewing,assembling,packing/finishing.

BV CPS-SA Indonesia

FLA Audit Profile

3. Forced Labor

Indonesia
07003355B



FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Documentation Best Practice PC remediation plan Completion Date Documentation
RemediationFindings

No non-compliance issue found

6. Health and Safety
Fire Safety Country Law: Labor minister 

regulation No.04/1980 (PER-
04/MEN/1980); regarding the use and 
maintenance of fire extinguishers, 
article 5 stated: Forbidden to post and 
use fire extinguishers that are rusty or 
have corrosion.                                     
FLA Benchmark, Health and Safety: 
All safety equipment (such as fire 
fighting equipment, first aid kits etc) 
shall be place, maintained as 
prescribed and accessible to the 
employees.                                           

Based on visual observation, it was noted 
that at least 12 fire extinguishers are rusty 
at the bottom; 7 fire extinguishers at 
sewing section factory 6, 3 other fire 
extinguishers at cutting section factory 6 
and 2 others at sewing section factory 1.   

Per visual 
observation

The factory has replaced all of the  
corrosive fire extinguishers.  This will 
include enhancement of regular monitoring 
system (inspection and maintenance) so 
as to ensure that all fire extinguishers are 
operable as per the standard.

Completed.

Fire Safety Country Law: Article 6.1 stated: 
Every fire extinguisher must hang on 
the wall with strong construction OR 
placed on the unlocked box.                 
FLA Benchmark, Health and Safety: 
All safety equipment (such as fire 
fighting equipment, first aid kits etc) 
shall be place, maintained as 
prescribed and accessible to the 
employees.       

At least three fire extinguishers found on 
the floor; one at personal office chemical 
section and 2 others at warehouse 
engineering chemical section. 

Per visual 
observation

The factory has fixed and improved fire 
extinguisher placement.  This includes 
enhancement of regular monitoring system 
(inspection and maintenance) of all fire 
extinguishers at the factory premises.

Completed. See attached Photos

Fire Safety Country Law: Article 14 stated: 
Operating/using instruction for fire 
extinguisher must be readable and 
easy for understanding.                        
FLA Benchmark, Health and Safety: 
All documents required to be 
available to workers and management 
by applicable laws (such as policies, 
MSDS, etc.) shall be made available 
in the prescribed manner and in the 
local language or language spoken by 
majority of the workers if different 
from the local language

It was noted that no using instruction in 
local language (Indonesian) for fire 
extinguishers in clinic and warehouse and 
male dormitory

Per visual 
observation

The factory will review and revise all fire 
extinguisher user manuals.  There will be a 
combination of proper pictures and 
language that is easy to understand to all 
designated, anticipated, or expected users.

09/25/2003. PC to monitor the progress and 
completion of this particular issue.     
December 19, 2003 updated:
The factory has replaced/updated all fire 
extinguisher manuals per the standard.

Marking line for aisle 
spaces

Country Law: Labor minister 
regulation No.07/1964 (PER-
07/1964), regarding health and safety 
of work area article 13 stated: Exit, 
alley, etc leading to the outside must 
have emergency light and must be 
visibly marked.                                      
FLA Benchmark, Health and Safety: 
All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked 
aisles/exits, employee education, 
evacuation procedures, etc.) shall be 
complied with and workers shall be 
trained in proper safety, first aid, and 
evacuation procedures

It was noted the marking line for aisle 
spaces at sewing section, 2nd floor, 
factory 6 was blurred / unclear. 

Per visual 
observation

Nil This will be treated more as best practice 
with regards to housekeeping  and 
production concerns.  This refers more to 
the regulation regarding emergency exits, 
doors, and directional marking (exit arrow 
on the aisles) rather than aisle space 
marking.  Nevertheless, the factory has 
repainted the question aisled marking.

Completed. See attached Photos



FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Documentation Best Practice PC remediation plan Completion Date Documentation
RemediationFindings

Toilets Country Law: Labor minister 
regulation No.07/1964 (PER-
07/1964), regarding health and safety 
of work area article 6.6 stated the 
ideal number of toilets is 6 toilets for 
every 100 workers. 

Total number of toilets for woman workers 
(including pregnant workers toilet) is 154.  
Based on visual observation and workers’ 
interview, workers often have to queue up 
for using the toilets. 

Per visual 
observation

The factory is reviewing the plan of setting 
up additional lavatories as to comply with 
the regulation.  This will include reviewing 
best practices for typical manufacturing 
industry.

04/30/2004.  PC to monitor the progress and 
completion of this particular issue.                    
December 19, 2003 updated:  This item will 
be follow-up in early 2004.

Toilets Country Law: Article 6.2 stated that 
the toilets must be segregated by 
gender to avoid any possible modesty 
abuse.

No gender marking for toilets provided in 
warehouse.  

Per visual 
observation

The factory has installed the gender signs 
in particular warehouse toilet facilities.

Completed. See attached Photos

Machinery guards Country Law: Labor minister 
regulation No.01/1980 (PER-
01/MEN/1980) regarding machines 
protectors, article 42.1 stated: the 
machineries shall be installed with 
proper protectors to guarantee worker 
safety.                                                   
FLA Benchmark, Health and Safety: 
All production machinery and 
equipment shall be maintained, 
properly guarded, and operated in a 
safe manner.

It was noted several machines in sewing 
section factory 1 are not equipped with 
needle guard.  

Per visual 
observation

The factory is in the ongoing process of 
machine guarding initiative for all 
machineries (including sewing machines) 
at the facility.  This includes finding the 
best needle guard installation that  would 
be compatible with existing machinery and 
production. 

10/01/2003.  PC shall conduct a follow up 
visit within October 2003 to help ensure 
completion.     December 19, 2003 updated:
The factory is in the process of completing the 
guarding installation for all sewing machine.  
The completion date adjusted to January 31, 
04.   Nike will followup on this item. 

No non-compliance issue found
8. Wages and Benefits

No non-compliance issue found
9. Hours of Work
In and out time  All in and out time be recorded Recommendation: Time cards are 

completed only at the beginning and end 
of the work shift, but not at the start and 
end of breaks.  

Documentation & 
Employee 
Interview

The factory is in the process enhancing its 
time keeping system.  The process will 
include ensuring all of worker "on and off" 
time is properly recorded.

11/30/03.   PC to monitor the progress of this 
issue to help ensure its completion.     
December 19, 2003 updated:
The factory time keeping system has changed 
to a computerized system.  

Time Keeping System FLA Benchmark, Hours of Work: 
Time worked by all employees, 
regardless of compensation system, 
will be documented by time cards or 
other accurate and reliable recording 
systems such as electronic swipe 
cards.

Recommendation: The factory using roll 
check for time keeping system, while 
error sometimes occurred e.g. when 
workers forget to roll check in the 
beginning or end of the day so the factory 
is still recording manually.  The manual 
attendance is recorded by each 
supervisor.  However, there are no 
discrepancies between the information 
recorded in the check roll, manual 
attendance and also based on workers’ 
information. Manual  records are checked 
by workers. 

Documentation & 
Employee 
Interview

The factory is in the process of enhancing 
its computerized time keeping and payroll 
system.  This will include ensuring that 
attendance records are processed 
electronically and manual records will only 
be used for data back up purposes only.

11/30/03.   PC to monitor the progress of this 
issue to help ensure its completion.     
December 19, 2003 updated:
The factory has installed a computerized time 
keeping system.

10. Overtime Compensation
No non-compliance issue found

7. Freedom of Association and Collective Bargaining


