
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
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Country USA
Factory name 07008218B
IEM A & L Group, Inc.
Date of audit 24-Jun-03
Days in the facility 1
PC(s) NIKE, Inc.
Number of workers 13 for Factory X and 30 for Factory Y

Product(s) Screen Printing for Pacific and sewing and finishing 
for Wear Best

Production processes
Other brands in factory

Verification
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC Internal audit 

findings
PC remediation plan Target Completion Date Factory Response PC follow up Documentation Best 

Practice
Factory Response PC follow up Documentation External Verification

1. Code Awareness

3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety

8. Wages and Benefits
9. Hours of Work
10. Overtime Compensation
OT Compensation FLSA Section 7 and CFR Title 29 parts 778.115 

and 791.2 (joint employment)
The factory shall comply with applicable 
law for premium rates for overtime 
compensation

At least two employees were 
being compensated at straight 
time for their overtime hours 
worked as they are listed on 
separate payrolls of two entities 
(Factory X and Factory Y) one 
for full time work the other for 
part time work.  Employer 
argues they are separate 
corporations operated by 
different people but under the 
Fair Labor Standards Act 
(FLSA) this is considered joint 
employment and all hours 
worked over 40 between the 
two, compensable as overtime 
hours worked.

Conference call was held 
with factory in July.  Law 
regarding joint employment 
was explained and factory 
was asked to make 
restitution for up to one 
year. 

9/30/03 On July Conf Call, they 
agreed to make restitution 
for up to one year.  

Call was made to factory 9/3/03 to 
follow on progress with restitution.  
Factory said they want to do the 
right thing, but are concerned with 
consequences back pay will have 
on entire workforce.  Currently 
consulting with attorney for advice. 

none 9/3/03 factory said they 
want to do the right thing, 
but are concerned with 
consequences back pay 
will have on entire 
workforce.  Currently 
consulting with attorney for 
advice. 

Jan 04, through telephone 
conversations we have learned 
that facility has met with legal 
counsel.  Facility counsel has 
verbally advised disagreement 
with audit findings.  PC will follow 
up with facility in February 04, as 
to how this will approach their 
effort to resolve concern.

none

Other (Joint Employment) CFR Title 29 part 791.2 There are two businesses 
operating out of the same 
premises and sharing certain 
key facilities such as 
bathrooms, dining rooms, 
storage areas.  One 
subcontracts work to the other 
and both benefit closely from 
each others relationship.  At 
least two employees but as 
many as four employees have 
worked full time for Factory Y. 
Clock out at end of day and 
continue work at Factory X.  
Under the Code of Federal 
Regulations these employees 
are in a "joint employment" 
relationship and have to be paid 
time and one half for all hours 
over 40 in one week.  Instead 
they are paid out of separate 
payrolls and straight time pay.

Conference call was held 
with factory in July.  Law 
regarding joint employment 
was explained and factory 
was asked to make 
restitution for up to one 
year. 

9/30/03 On July Conf Call, they 
agreed to make restitution 
for up to one year.  

Call was made to factory 9/3/03 to 
follow on progress with restitution.  
See further comments above.

none 9/3/03 factory said they 
want to do the right thing, 
but are concerned with 
consequences back pay 
will have on entire 
workforce.  Currently 
consulting with attorney for 
advice. 

Jan 04, through telephone 
conversations we have learned 
that facility has met with legal 
counsel.  Facility counsel has 
verbally advised disagreement 
with audit findings.  PC will follow 
up with facility in February 04, as 
to how this will approach their 
effort to resolve concern.

none

Miscellaneous
Illegal subcontracting Subcontracting must be done with 

written permission from the brand.
Factory X subcontracts work to 
Factory Y which is a sewing and 
finishing garment shop located 
on same premises.  Employer 
explained that Nike is fully 
aware of this contractual 
relationship between the firms 
and permits it.

Factory has been directed 
not to subcontract without 
prior consent.  Factory Y 
has been added to our 
factory database and will 
be included on follow up 
audits in the coming 
months.   Factory X Mgmt 
has indicated  that they will 
be aquiring Factory Y in 
the next few months.

Licensing and Registrations California Labor Code Section 2671(b) Apparel 
Registration.

Both Factory X and Factory Y 
had their certificate of 
registration expired.  In 
California it is illegal to operate 
a garment operation without 
registration.  Goods found in 
unregistered factory are subject 
to confiscation.  Owners of both 
factories said they had evidence 
to prove that they had applied 
for renewal but that state was 
late in issuing document.  The 
CA DOL sometimes does not 
reissue certificates unless all 
outstanding fines and taxes 
have been cleared.  Owner of 
Factory X explained that his 
registration was delayed 
because of a Tax mix up that 
now has been cleared. Because 
of FLSA Section 7 violations 
(overtime) factory is producing 
goods that are technically 
prohibited from being "shipped, 
transported or sold in 
commerce".

Factory asked to provide 
copy of valid certificates of 
registration ASAP. 

9/3/03  Phone call to factory to 
request certificates to be faxed.

Supporting documentation 
attached.  Certificate of 
Registration for both Factory X 
and Factory Y received via fax 
on 9/3/03

UpdatesFindings Remediation

2. Forced Labor 

FLA Monitoring Visit Profile

7. Freedom of Association and Collective Bargaining


