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FLA Audit Profile
Country China
Factory name 08001553B
IEM SGS-CSTC Shenzhen Branch
Date of audit 12-13 June, 2003
PC(s) Nordstrom, Inc.
Number of workers 2765
Product(s) Shirts
Production processes Fabric cutting, Sewing, Embroidering

FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Documentation Best Practice PC Remediation Plan Completion Date Documentation

1. Code Awareness
Code posting FLA Code. Per FLA Principles of Monitoring, Obligations of Companies: 

Ensure that all Company factories as well as contractors and suppliers 
inform their employees about the workplace standards orally and 
through the posting of standards in a prominent place (in the local 
languages spoken by employees and managers) and undertake other 
efforts to educate employees about the standards on a regular basis. 

Code of Nordstrom, only posted on the wall of office 
on 5/F. of the factory, the management explained 
Nordstrom only provided one piece for them.

Inspection all notice 
boards throughout 
the factory

Acceptable as per Nordstrom SC policy.  (1) poster of Nordstrom Partnership 
Guidelines (Code of Conduct) is provided to factory.  Poster should be posted in a 
general location where it is visible to all workers: near time clocks, or at employee 
entrance, etc.  Factory has been asked to place the poster in a general area for all 
workers to review.

COMPLETE 6/13/03 Monitor's Findings

Confidential Reporting Channel Per FLA Principles of Monitoring, Obligations of Companies: Develop a 
secure communications channel, in a manner appropriate to the culture 
and situation, to enable Company employees and employees of 
contractors and suppliers to report to the Company on noncompliance 
with the workplace standards, with security that they shall not be 
punished or prejudiced for doing so. 

Per FLA Audit Instrument, pg. 8, PC  has not put in 
place a confidential noncompliance reporting 
mechanism. 

Factory management needs to establish system for workers to communicate 
concerns/questions/complaints to management -- Update from factory 8/21/03:  
Factory has in place grievance procedures through a suggestion box and toll-free # 
to the company that owns the factory and employees can go  directly to HR 
personnel.  System was established in July 2001.  Factory also has in place 
voluntary workers committees addressing such issues as: recreation, fire prevention 
and canteen food

COMPLETE 8/21 Memo from factory with committee 
descriptions/goals as received and 
verified by agent and Nordstrom staff 
visit.

2. Forced Labor

3. Child Labor

4. Harassment or Abuse
other The employing unit may decide the fine, but normally should not exceed 

20% of the monthly wage of the employee, the clause 16 of Rewards 
and Punishment Regulation for Enterprise Employees.  Per FLA 
Compliance Benchmarks, Harassment or Abuse: 1. Employers will not 
use monetary fines and penalties for poor performance.

One worker was found stole one piece of fabric on 
May 06, 2003, [worker]  was fired immediately and 
fined RMB 300. [Worker's] wage of April was RMB 
655, after fine, [they] gained wages of RMB 355 
actually, which less than the legal minimum wage of 
RMB 460/ month.

Finding from 
disciplinary action 
records in personal 
records.

Worker should be reimbursed for full amount of RMB that was deducted.  Nordstrom 
policy does not allow for disciplinary deduction of wages.  Termination from position 
as disciplinary action due to theft is acceptable only if policy was communicated to 
workers upon hiring. Nordstrom has asked the factory to revise their policy  for 
discipline to remove the requirement of workers to reimburse the factory for loss.  
The factory has included in its policy that any employee found stealing will be 
terminated immediately upon proof.  Nordstrom has asked that the factory announce 
this policy to all employees upon hiring.

  COMPLETE 11/3 memo from factory's Social 
Compliance manager/ verification by 
agent visit

5. Nondiscrimination

6. Health and Safety
No valid approval for elevators The unit using the lifting equipment must apply for regular safety and 

technical inspection for the lifting equipment in use from the labor 
department, and update the usage approval for the lifting equipment, the 
clause 20 of Safety Supervision Provisions on Lifting Equipment. Per 
FLA Compliance Benchmarks, Health and Safety: Employer will comply 
with applicable health and safely laws and regulations.  In any case 
where laws and code of conduct are contradictory, the higher standards 
will apply.  The factory will possess all legally required permits.

The certificate of the two cargo elevator were out off 
the expiry date, which was May 22, 2003. The factory 
had applied for inspection for the elevators, but did not 
get the up-dated approval yet. 

Inspected the 
actual approval 
posted in the 
elevators. 

Factory to provide copy of approved inspection of elevators for review.  COMPLETE - 7/17/03 Factory provided copy of elevator 
inspection certificate

RemediationFindings
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Prevention of free association FLA Benchmark VI. Freedom Of Association And Collective Bargaining: 
The employer will not interfere, to the detriment of worker’s 
organizations, with government registration requirements regarding the 
formation of workers’ organizations.

The factory did not form a trade union or an 
independent worker representation system, so the 
freedom of association and collective bargaining 
system did not seem effective.  

from interview with 
the management 
and workers. 

Factory management needs to establish system for workers to communicate 
concerns/questions/complaints to management -- Update 8/21/03:The factory is 
working toward establishing a general trade union, but in the meantime has 
established various systems for worker representation: employee canteen 
committee, recreation committee and fire prevention committee.  All committees are 
based on voluntary worker participation. Fire prevention cmte started 01/02, Food 
cmte started 12/02, Recreation cmte started 04/03.  Factory has in place grievance 
procedures through a suggestion box and toll-free # to the company that owns the 
factory and employees can go  directly to HR personnel.  System was established in 
July 2001.

COMPLETE 8/21 Factory sent documentation of 
committee goals and agendas.  
Verified by agent and Nordstrom staff 
visit

8. Wages and Benefits
Lack of legal insurance The employing unit and employees must participate in social insurance 

and pay social insurance premiums in accordance with the law, which 
including retirement, medical, works injury, unemployment and maternity 
insurance. Per FLA Compliance Benchmarks: 1. Employers will provide 
all legally mandated benefits to all eligible workers. 2. Legally mandated 
benefits will be provided or paid in full within legally defined time periods. 
3. All hourly wages, piecework, bonuses, and other incentives will be 
calculated and recorded accurately. 

Records showed the factory only provided retirement, 
medical, works injury insurance for employees, but no 
unemployment/ maternity insurance provided for them.

Finding from 
insurance receipt 
the factory 
provided.

While the goal of Nordstrom's Social Compliance program is for factories to abide by 
local law and include 100% of employees in the entire Social Insurance program, at 
this time it is acceptable to Nordstrom to include only a portion as detailed in the 
waiver issued by the local government office as this Social Insurance program is 
relatively new to China. As the factory works to incorporate all employees into this 
new government plan, the waiver from the local Finance and Econ. Dept. is  noted 
and received.   *Factory must develop action plan for inclusion of all employees in 
the National Social Security program.  Plan to be reviewed by Nordstrom agent 
during next audit.

COMPLETE - 7/17/03 Factory provided government waiver 
for unemployment and maternity 
insurance for % of workers.  Waiver is 
currently acceptable as per Nordstrom 
standards while new insurance 
policies are implemented by 
government. 

Workers unclear of wages and 
benefits

Per FLA Compliance Benchmarks, Wages and Benefits: 1. Employers 
will communicate orally and in writing to all employees in the language of 
the worker the wages, incentive systems, benefits and bonuses to which 
all workers are entitled in that company and under the applicable law. 2. 
In general, workers will have access to understandable information 
about their wages and benefits, and will not express dissatisfaction with 
their ability to get information. 3. Accurate and reliable payroll reporting, 
including pay stubs will be provided. 4. Employers will provide workers a 
pay statement each pay period, which will show earned wages, regular 
and overtime pay, bonuses and all deductions.

From the interview with workers, [some] piece workers 
stated that they did not know clear about payment for 
overtime, and [an additional number of] workers stated 
they did not know clearly about paid annual leave, may 
be one day for one year, two days for two years, such 
as this situation.

Post wage and benefits policies in workers' native language(s) in prominent area.  
Provide orientation training with new workers upon hiring discussing all wage/benefit 
policies.

COMPLETE - 7/17/03 Factory provided orientation training 
exercises for a class held for workers 
to explain wage and OT calculation.  

9. Hours of Work
Exceeding maximum legal 
daily/weekly/monthly work hours

The employing unit may extend working hours due to the requirements 
of its production or business after consultation with the trade union and 
workers, but the extended working hour for a day shall generally not 
exceed one hour, if such extension is called for due to special reasons, 
the extended hours shall not exceed three hours a day under the 
condition that the health of workers is guaranteed. However, the total 
extension in a month shall not exceed 36 hours, the clause 41 of China 
Labor Law/FLA Code. Per FLA Compliance Benchmarks Except in 
extraordinary business circumstances, employees will (i) not be required 
to work more than the lesser of (a) 48 hours per week and 12 hours 
overtime or (b) the limits on regular and overtime hours allowed by the 
law of the country of manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in such country plus 
12 hours overtime; 

Reviewed [a number of ] staffs ([some from Section X], 
[Some from Section Y] staff) working time records, 
they sometimes worked 11-13.5 hours a day and 62-
74 hours/ week, worked overtime 1-5.5 hours/ day, 22-
34 hours/ week and 84-148 hours/ month from 
September 2002 to May 2003. Reviewed workers’ 
records, most workers worked overtime at least one 
hour a day, sometimes 3 hours on work days, and 8-9 
hours on Saturday, about  20 OT hours/ week, 80-90 
OT hours/ month from June to December of 2002, 40-
60 OT hours/month from February to March of 2003, 
60-90 OT hours/month from April to May of 2003

Finding from 
attendance & 
payroll records the 
factory provided

OT should not exceed legal limits without appropriate OT waiver.  OT exceeds 
standards set by both Nordstrom and the FLA.  OT hours should not exceed 3 
hours/day, 12 hours/week, 60 hours/month as per Nordstrom and FLA standards.                         
*Please note: At this time Nordstrom asks our factories to adhere to the FLA and 
Nordstrom guidelines regarding overtime hours and apply for an OT waiver from the 
local labor office if they identify that they will exceed the legal OT limits.  While this 
contradicts with China law, it is our attempt to work with our factories to lower 
working hours on a continuous improvement basis.  This issue is complex and 
requires training, education and time to make the necessary changes that will result 
in lower hours.

 UPDATE 8/21/03: Factory 
working on plan to reduce hours 
from 60/wk to 56/wk.  July saw 
reductions to 58-59 hrs/wk for 
first 3 weeks and 52-55 hrs/wk 
for last week in July.

A re-audit will be necessary to review 
OT hours to ensure they have 
decreased.  A re-audit by agent will be 
scheduled to verify hours remain at 
acceptable level.  

and (ii) be entitled to at least one day off in every seven day period.  An 
extraordinary business circumstance is a temporary period of extra work 
that could not have been anticipated or alleviated by other reasonable 
efforts.  

Arranged female workers in 
pregnant and lactation period 
extending working time

The employing unit should not arrange female workers in pregnant and 
lactation period extending working time, the clause 7 & 10 of 
Regulations on Female Worker Protection. Per FLA Compliance 
Benchmarks, Hours of Work: 1. Employers will maintain necessary 
records identifying all workers entitled to legal protections for women 
and workers under 18.

The factory arranged female workers in pregnant and 
lactation period extending working hours, sometimes 
extended 1-3 hours a day. 

Finding from 
personal records,  
attendance & 
payroll records.

Factory will not allow pregnant and/or lactating female workers to work overtime 
during lactation period as per China law.   UDPATE 8/28/03: Reviewing possibility of 
waiver conditions to allow those workers affected to waive her rights to decreased 
hours if she voluntarily chooses to with agent and factory.  -- After review and 
discussion with FLA and other industry experts, Nordstrom will not allow for a waiver.  
Factory must comply with China law in regards to pregnant/lactating workers hours

11/11/2003 -- Factory posted 
policy as stated by law and 
reviewed with all employees

Memo drafted, posted and discussed 
at factory - agent verified

7. Freedom of Association and Collective Bargaining
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