
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country China

Factory name 08021536B

IEM BVCPS (HK), Shen Zhen Office

Date of audit June 17-18, 2003

PC(s) Nordstrom Inc. , Nike,Inc.

Number of workers 530

Product(s) Apparel

Production processes Sewing, cutting, trimming, ironing, packing etc.

Other brands in factory

FLA Code/ Compliance issue FLA Benchmark or Legal Reference Monitor's Findings Documentation Best Practice PC remediation plan Target Completion Date Documentation

1. Code Awareness

Informed Workplace FLA Principles of Monitoring, Obligation of Companies: Develop a 
secure communications channel, in a manner appropriate to the culture and 
situation, to enable Company employees and employees of contractors and 
suppliers to report to the Company on noncompliance with the workplace 
standards, with security that they shall not be punished or prejudiced for 
doing so.

Nordstrom did not have a confidential non-compliance reporting 
mechanism.

Observation Nil Factory to provide means for workers to communicate 
questions/concerns/complaints to management, ie: confidential 
suggestion box. Nordstrom is asking the factory to establish a formal 
means for communication and confidential reporting.   Nordstrom to 
evaluate installation of a non-compliance reporting tool for workers to 
contact Nordstrom directly.  Evaluation/installation timeframe tbd. -- 
Update from factory 8/29/03: Factory management has open line of 
communication with all workers and a hotline phone number is 
provided for workers to contact anonymously

Hotline # provided 10/8/03 Agent verified during follow up visit

Informed Workplace FLA Principles of Monitoring, Obligation of Companies: Develop a 
secure communications channel, in a manner appropriate to the culture and 
situation, to enable Company employees and employees of contractors and 
suppliers to report to the Company on noncompliance with the workplace 
standards, with security that they shall not be punished or prejudiced for 
doing so. 

The factory just posted the Nike’s Code of Conduct in production 
building, but there was no information on the contact person and 
telephone number etc.  

Nike's Code of Conduct Nil Please advise if factory needs a Nordstrom poster.  If they have one, 
they need to post it appropriately for review by all workers and 
review the standards with all employees.  * Nordstrom poster 
includes Nordstrom staff contact address and phone number.

Complete: 9/10/2003 Agent verified during follow up visit

3. Child Labor

Not maintain all official documentation FLA Benchmark, Child Labor:  All legally required payroll documents, 
journals and reports will be available complete, accurate and up-to-date.

According to the copies of Identity Cards that maintained in their 
personal files, the auditor found that 2 out of 40 employees’ 
Identity Cards were expired. One employee's identity card was 
issued on March 5, 2002 and valid in three months. That is to say 
the Identity Cards was expired on Jun 4, 2002. Another 
employee's identity cards was issued on May 17, 2002 and valid in 
three months. That is to say that the Identity Card was expired on 
Aug 16, 2002. The factory did not keep track of the valid period of 
employees Identity Cards and not request the employees to 
update their expired Identity Cards timely, as well as not 
maintained the new copies of Identity Cards in personal files.

ID card copies Nil Factory to maintain copies of valid, current id cards for all workers in 
all files.  Factory should implement action plan to ensure that 
workers reapply for ID cards as necessary on an on-going basis.  

10/2/2003: Those workers 
with expired ID cards have 
received new cards. 

Factory asked workers to re-apply for 
valid ID card.  Complete and files 
updated as per factory.  

No health examination to young workers Country Law: According to Ministry of Labor’s Document (1994) No. 498 : 
Article 6, employing unit shall arrange regular health examination to young 
laborers as follows :1) prior to their job arrangement ; 2) their period of 
service reach one(1) year ; 3) they are 18-year-old, and have undertaken 
health examination beyond the past six(6) months.

The factory did not arrange health examination to young workers 
who joined the factory after January 14, 2003. 

 Personal files Nil Factory to require health exam for all young workers (age 16 - 18).  
For new employees that are 18 years of age & have not had an 
exam within the previous 6 months, factory to arrange and verify a 
health exam prior to hiring. 

Complete 10/2/2003 Photos of medical certificate sent for 
Nordstrom records for the (2) 
employees who had not had a health 
exam.

FLA Audit Profile

2. Forced Labor

RemediationFindings
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FLA Code/ Compliance issue FLA Benchmark or Legal Reference Monitor's Findings Documentation Best Practice PC remediation plan Target Completion Date Documentation

RemediationFindings

4. Harassment or Abuse

Monetary Penalty Country Law: According to Article 24 of Opinions on Matters of Carrying 
out Labour Law of the People' s Republic of China of LMI [1995] No. 309: 
Employers shall not collect or withhold the wages of employees in any form 
as deposit or for other purpose.                                                         

Disciplinary deductions were found from “factory regulations” such 
as RMB20 would be deducted for warning one time, RMB40 would 
be deducted for warning two times and RMB100 or dismissal 
would be made for warning three times. This disciplinary fine was 
deducted in the name of “meal fee” but actually meal was provided 
at free cost as known from workers’ interview.   However, no such 
disciplinary deductions were found in sampled payroll journals. 

Factory regulations Please update policy to remove “meal fee” deduction.  No 
disciplinarian deductions  in wages are acceptable by Nordstrom 
standard.  Please ensure that all employees are reimbursed for the 
full amount that was deducted from their wages.   Inform factory 
management that no monetary penalties are acceptable to 
Nordstrom.  Factory policy will need to change to reflect this 
standard.   Pls advise revision to disciplinary policy.  Update from 
factory 9/10/2003: Factory no longer deducts from workers wages for 
disciplinary action.  Meals were being deducted from worker's 
wages, but the practice has stopped.  Workers are no longer 
provided meals free of charge, but are given the opportunity to earn 
meals free if they reach a certain level of efficiency.  -- 2/10/03 
UPDATE:  Communication of issue between auditor, agent and 
Nordstrom was unclear. We have clarified the issue with all parties 
involved to better understand the situation. According to factory 
management, meals were never free of charge, but were being 
deducted from workers' wages.   

COMPLETE 10/2/2003  New policy verified by agent follow 
up visit.

Nordstrom has requested that our auditor perform a reaudit to clarify 
the issue while also verifying that all other issues that were identified 
during the original audit remain improved.  Nordstrom policy 
regarding meals will be communicated to factory via our agent during 
the reaudit.  Policy states: Factory shall not deduct from workers' 
wages for meals - unless there is a written agreement between the 
factory and the employee.  Meals must be voluntarily paid for by the 
worker.  The incentive program to earn free meals is acceptable.

5. Nondiscrimination

6. Health and Safety

Evacuation plan / exit sign Country Law: According to Article 14.6 of the Fire Prevention Law of the 
People’s Republic of China: Governmental departments, social 
organizations, enterprises and institutions shall make sure that the 
evacuation passages and fire exits remain unblocked and set up fire 
evacuation signs that meet state regulations.                                                                                                                                            
FLA Benchmark Health ad Safety: All applicable legally required or 
recommended elements of safe evacuation (such as posting of evacuation 
plans, unblocked aisles/exits, employee education, evacuation procedures, 
etc.) shall be complied with and workers shall be trained in proper safety, 
first aid, and evacuation procedures

The factory did not post exit signs above emergency exit in 
dormitory building.

Nil Factory to post appropriate exit signs over all emergency exits in 
dorm.

COMPLETE 10/2/03 Agent verification/photos

Emergency lighting Country Law: According to Article 10.2.6 of the Fire Prevention Standard 
for Building Design (new revision of GBJ 16-87): All units shall provide 
emergency lights for evacuation passages, exits and stairwells.                                                                                                                         
FLA Benchmark, Health and Safety: All safety and medical equipment 
(such as fire fighting equipment, first aid kits, etc.) shall be in place, 
maintained as prescribed and accessible to the employees

The factory did not install emergency lights above all exits in 
dormitory building, and in one stairwell between 1st floor and 2nd 
floor of production building.

Nil Nil Factory to install emergency lighting over all exits in dorm and in 
stairwells in dorm

COMPLETE 10/2/03 Agent verification/photos

First Aid Training FLA Benchmark, Health and Safety: All applicable legally required or 
recommended elements of safe evacuation (such as posting of evacuation 
plans, unblocked aisles/exits, employee education, evacuation procedures, 
etc.) shall be complied with and workers shall be trained in proper safety, 
first aid, and evacuation procedures.

The factory did not have one person who was trained on first aid. N/A Factory to ensure at least 2 supervisors and 2 employees per 
production area and per shift are trained and certified in first aid.    -- 
Update from factory 10/8/2003: Factory awaiting  training course to 
train additional employees in first aid.  Factory will advise upon 
completion.

2 employees trained as of 
10/2/2003

Agent advice and copies of first aid 
certificates for 2 previously trained 
employees

Documented policy Recommendation: The Employer shall set up a written policy of Freedom 
of Association and Collective Bargaining.

The factory did not set up the written policy of Freedom of 
Association and Collective Bargaining (e.g. for independent worker 
representation).

Nil RECOMMENDATION:  Include written policy in factory procedures 
allowing for some form of independent worker representation.  Post 
this policy for all workers to review. *Please note:  Nordstrom Social 
Compliance policy neither promotes nor denies the establishment or 
existence of a union.  Nordstrom asks factories to ensure that 
workers are allowed the opportunity to join a union on a voluntary 
basis or to participate in worker committees aimed at improving their 
work environment and/or experience.

Union is being set up by the workers 
with assistance from the local 
government.  Have asked factory to 
establish means for worker 
representation and confidential 
communication.  Will evaluate during 
next audit.  

8. Wages and Benefits

Labor Contract Country Law: According to Article 9 Regulations on Labor Management of 
Foreign-Invested Enterprises: One month after being signed, the labor 
contract shall be submitted to local labor administration authorities for 
certification.

2 out of 40 sampled labor contracts were not submitted to local 
labor department for certification, those contracts were signed 
more than one month ago

Labor contracts Nil Factory to maintain valid, certified labor contracts for all workers.  
Factory had applied for contracts, but were waiting for issuance from 
local labor bureau  Update from factory 10/2/2003: Factory will 
develop plan to ensure that contracts are issued and approved in a 
more timely manner.  Plan tbd.

Complete 10/2/2003 Agent verification

7. Freedom of Association and Collective Bargaining
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FLA Code/ Compliance issue FLA Benchmark or Legal Reference Monitor's Findings Documentation Best Practice PC remediation plan Target Completion Date Documentation

RemediationFindings

Fringe Benefits The following benefits were 
provided to employees though they 
were not mandated by legal 
requirements : free housing & meal, 
educational opportunities, 
recreation facilities.

9. Hours of Work
Exceed legal overtime limit Country Law: According to Article 41 of the Labor Law of the People’s 

Republic of China: Under the precondition that the physical health of 
laborers is ensured, overtime shall not exceed 3 hours a day and 36 hours 
in a month.                                                                                                       
FLA Benchmark, Hours of Work: Except in extraordinary business 
circumstances, employees will (i) not be required to work more than the 
lesser of (a) 48 hours per week and 12 hours overtime or (b) the limits on 
regular and overtime hours allowed by the law of the country of 
manufacture or, where the laws of such country will not limit the hours of 
work, the regular work week in such country plus 12 hours overtime; and (ii) 
be entitled to at least one day off in every seven day period.  An 
extraordinary business circumstance is a temporary period of extra work 
that could not have been anticipated or alleviated by other reasonable 
efforts

Reviewing the timecard copies from January 2003 to February 
2003, 5 employees were selected in January 2003 and 10 
employees were selected in February 2003. There was a total of 
15 samples during these two months.   14 out of 15 employees (5 
employees in January 2003 and 9 employees in February 2003) 
had excessive overtime work. The maximum overtime hours were 
78 hours in January 2003 and 77.5 hours in February 2003.   
Moreover, no overtime waiver was sought for that period.  

Timecards copies and 
comprehensive calculation 
working hours approval

Nil Factory to work to decrease OT hours and apply for OT waiver in the 
interim. *Nordstrom's OT policy is that factories should always work 
to meet the legal limits of their country.  In the event that that is not 
possible, we ask that factories utilize less than 12 hours of OT/week 
which is in line with the FLA's standard.  At this time, we understand 
that during peak production periods factories may require more OT 
hours than this and ask that they apply for and are granted a waiver 
from the local labor office for the 3-6 month time period that they 
may require additional OT hours.  This waiver is currently acceptable 
by Nordstrom for factories in China. Update from factory 9/9/2003: 
OT hours have decreased.  

Complete 9/9/2003 Agent to verify during follow up visit 
and next audit.

Violation of overtime waiver from local 
labor authority

Country Law: According to Article 65 of Opinions on Matters of Carrying 
out Labour Law of the People' s Republic of China of LMI [1995] No. 309 : 
Those employing units that practice the comprehensive-calculated work 
hours approved shall use the week, month, quarter or year as the cycle for 
the comprehensive calculation of work hours. However, the average daily 
work hours shall be basically the same as the work hours under legal 
standard. 

Reviewing the timecard copies from the month of May 2002 to 
December 2002, in this period the factory applied for an approval 
of Comprehensive Calculation Working Hours from local labor 
department. This approval covered the period from May 2002 to 
December 2002.   According to this approval, there was a total of 
169 regular working days during this period, which amounted to a 
total of 1352 regular working hours.  In this period a total of 288 
overtime hours (legal limit : 36 hours per month*8 months) was 
allowed. So,  there was a total of 1640 working hours allowed 
during the period from May 2002 to December 2002.  The auditor 
randomly selected 5 employees to check their total working hours 
including regular working hours and overtime hours from May 2002 
to December 2002.  4 out of 5 sampled employees’ total working 
hours ranged from 1665.5 hours to 1744 hours, which exceeded 
the legal limit of 1640 hours during that period. 

Factory to work to decrease OT hours and apply for OT waiver in the 
interim. *Nordstrom's OT policy is that factories should always work 
to meet the legal limits of their country.  In the event that that is not 
possible, we ask that factories utilize less than 12 hours of OT/week 
which is in line with the FLA's standard.  At this time, we understand 
that during peak production periods factories may require more OT 
hours than this and ask that they apply for and are granted a waiver 
from the local labor office for the 3-6 month time period that they 
may require additional OT hours.  This waiver is currently acceptable 
by Nordstrom for factories in China. Update from factory 9/9/2003: 
OT hours have decreased to acceptable limits

Complete 9/9/2003 Agent to verify during follow up visit 
and next audit.

Exceed 60 hours / week FLA Benchmark, Hours of Work: Except in extraordinary business 
circumstances, employees will (i) not be required to work more than the 
lesser of (a) 48 hours per week and 12 hours overtime or (b) the limits on 
regular and overtime hours allowed by law of the country of manufacture or, 
where the laws of such country will not limit the hours of work, the regular 
work week in such country plus 12 hours overtime; and (ii) be entitled to at 
least one day off in every seven day period.

Reviewing the total 45 samples, the auditor found that the 
maximum working hours per week was 63 hours in one week in 
April 2003.

Nil Factory to work to decrease OT hours and apply for OT waiver in the 
interim. *Nordstrom's OT policy is that factories should always work 
to meet the legal limits of their country.  In the event that that is not 
possible, we ask that factories utilize less than 12 hours of OT/week 
which is in line with the FLA's standard.  At this time, we understand 
that during peak production periods factories may require more OT 
hours than this and ask that they apply for and are granted a waiver 
from the local labor office for the 3-6 month time period that they 
may require additional OT hours.  This waiver is currently acceptable 
by Nordstrom for factories in China. Update from factory 9/9/2003: 
OT hours have decreased.  

Complete 9/9/2003 Agent to verify during follow up visit 
and next audit.

10. Overtime Compensation
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