
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country
Factory name
IEM
Date of audit  
PC(s)
Number of workers 618
Product(s)
Production processes
Other brands in factory

FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Documentation Best 
Practice

PC remediation plan Target Completion 
Date

Factory Response Completion Date Documentation PC Follow-up & Verification

1. Code Awareness
No non-compliance issues found

2. Child Labor
Inadequate age documentation FLA Benchmark Child Labor: 

Employers will maintain proof of 
age documentation for all workers, 
such as a birth certificated, which 
verifies date of birth. Employees 
will take precautions to ensure that 
all workers are at least the 
minimum working age.

Two out of thirty personnel 
records have no age 
documentation

Personnel 
records review

(a) Factory must require these two workers to show an original document to verify age, and take 
proactive steps to insure the veracity of the documents.  Copies of the documents must be placed 
in the employees' personnel file, and submited to Reebok. (This document can be a national 
identification document, birth certificate, school diploma, educational certificate, residence 
document indicating name and age of members of household, health certificate, etc).  
(b)  Factory must review all employee's personnel files to ensure an independent documentation of 
age is present in their file.  

(c) Moving forward, factory must establish a procedure for routinely verifying the age of all 
employees. Please submit to Reebok written documentation of this process.

08-Aug-03 Copies of birth certificates have been filed in the factory's 
records for the two workers who were found not to have birth 
certificates in their personnel files. Likewise, factory 
management has reviewed (most) existing files to check on 
proof of birth and to verify the age of workers. It is an on-going 
and established practice of the company to ask for the proof of 
birth from all the applicants. The factory has included in its 
Human Resources (HRD) Policy and Practices, a written policy 
to verify the age of workers and to ensure that no child is 
working in this facility. The HRD Department is responsible to  
make sure that no other employee will have missing birth 
documents on record.            

a) Aug. 04, '03        
b) Aug. 22 90%   
c) Aug.4     

Copies of the two 
workers' birth 
certificates and the HRD 
Policies & Practices 
were submitted to 
Reebok as verification 
and are maintained in 
Reebok's internal files. 

Factory management has a clealry defined 
recruitment policy which requires, upon hiring, 
workers to submit a copy of his/her birth 
certificates, SSS E1/E4 among others, to the HRD. 
Factory management is also in the process of 
reviewing all personnel files for proper 
documentation of age, and as of August 25, 2003, 
they are 90-95% completed. Moreover, Reebok's 
monitor verified that copies of the birth certificates 
have been filed in the two workers'  personnel files. 
Reebok's monitor will continue to monitor the 
factory to determine ongoing compliance with age 
verification policies.

3. Forced Labor
No non-compliance issues found

4. Harassment or Abuse
 No non-compliance issues found

5. Nondiscrimination
No non-compliance issues found

6. Health and Safety
Fire Safety Recommendation: Areas in front 

of all fire fighting equipment shall 
be kept clear at all times during 
working hours.                                  

One fire extinguisher at the pre-
production area is blocked by 
working table.

Visual Inspection Nothing (such as machinery, workstations, or product material) should block access to 
extinguishers.  (a) Factory must move the working table by this extinguisher so that the 
extinguisher is no longer blocked. Please submit to Reebok pictures of this extinguisher showing 
the table has been moved.  (b) It is recommended that the factory paint a yellow box on the floor 
underneath all extinguishers in the facility, extending on meter out from the wall, and post a sign 
stating that no product etc. is to be stored or placed in those areas.

08-Aug-03 The table in the Pre-Production area blocking the fire 
extinguisher has been moved. Signs have been painted and 
posted on the fire extinguisher  at the Pre-Production Area as 
requested. Workers have also been informed to not block 
access to any of the fire extinguishers at any time. 

6/30/2003

Note: posting of 
sign not to block 

completed as seen 
on 8/22/03

Pictures have been 
submitted to Reebok as 
verification, and are 
maintained in Reebok's 
internal files.

Reebok's monitor confirmed that the table in this 
area was moved and the markings were placed, on 
June 30, 2003.  Reebok also requested that the 
factory post a sign and include markings in all 
pertinent areas inside the factory stating that 
nothing must block all fire fighting equipments. 
This posting was completed on 8/22/03, and 
verified by Reebok's monitor.

Fire Safety FLA Benchmark Health and 
Safety: All applicable legally 
required or recommended 
elements of safe evacuation (such 
as posting of evacuation plans, 
unblocked aisles/exits, employee 
education, evacuation procedure 
etc) shall be complied with and 
workers shall be trained in proper 
safety, first aid and evacuation 
procedures.

No evacuation training or training 
on fire extinguisher use.

Worker 
interviews

Workers and other factory employees should all be trained on how to respond quickly and
responsibly in case of a fire, which should include: (1) evacuation drill training, where workers are
shown the routes, exits and designated gathering areas outside the factory, and (2) training on how
to extinguish small, localized fires with appropriate fire extinguishers.  

To meet this obligation: (a) Factory must develop, and submit to Reebok, a comprehensive plan
for how it will train both current factory employees and new factory employees (as part of their
orientation) on fire safety. (b) Once developed, factory must implement the plan and conduct fire
safety training for all current employees. Factory must submit to Reebok documentation that
training has been satisfactory completed.  

(a) 08-Aug-03
(b) 25-Aug-03

The company conducted its first unannounced fire drill last 
April 1, 2003. Other fire drills were conducted on August 16 & 
23, 2003. There was also a Fire Training on August 23, 2003 
before the drill was done.  The factory has also developed a 
Fire Safety and Prevention Training Program that will be 
implemented by the HRD Department and the Fire Brigade 
spearheaded by its Fire Marshall.

1&2)April 01-1st 
drill                          
a) Aug. 04, 2003     
b) Aug. 22, 2003

A copy of the Fire 
Safety and Prevention 
Training Program, and 
pictures from the Fire 
Drill/Training, were 
submitted to Reebok as 
verification, and are 
maintained in Reebok's 
internal files.

Factory management has developed a 
comprehensive fire safety program.  Reebok's 
monitor reviewed the factory's policy and plan, and 
attended part of the training held on August 22, 
2003.  Minutes of the meeting have been 
requested as additional verification. Reebok's 
monitor will continue to work with the factory to 
determine ongoing implementation of fire safety 
precautions by the factory.

(c) Please note:  Evacuation drill training should include a minimum of four emergency evacuation 
drills per year, two of which are unannounced.  Factory should maintain a fire evacuation drill log 
that records evacuation time and any comments on any problems.  Reebok's Guide to the 
Implementation of Reebok's Standards provides sample records for your use. Please conduct an 
evacuation drill within the next two weeks, and submit to Reebok pictures from your first fire drill, 
as well a copy of your fire evacuation drill log.

08-Aug-03 Please note response in previous cell, regarding the factory's 
efforts of evacuation drills and extinguisher training.

23-Aug-03 Pictures from the Fire 
Drill/Training, and fire 
drill logs were submitted 
to Reebok as 
verification, and are 
maintained in Reebok's 
internal files.

Factory has documented its fire drill program. 
Reebok's monitor has reviewed the factory's fire 
evacuation drill files, which contain pictures and 
fire drill logs and memos which outline the duration 
of evacuation, stating if it was announced or 
unannounced drill, etc. Reebok's monitor will 
continue monitor the factory to determine ongoing 
fire drills by the factory.

Chemical management FLA Benchmark Health and 
Safety: All chemicals and 
hazardous substances should be 
properly labeled and store in 
accordance with applicable laws. 
Workers should receive training, 
appropriate to their job 
responsibilities, in the safe use of 
chemicals and other hazardous 
elements including medical waste.

No MSDS posted in areas where 
chemical is being used.

Nil (a) Material Safety Data Sheets in the local language of the workers should be posted for all 
chemicals for reference by workers in all areas in the factory where the chemicals are being used 
(chemical mixing rooms, spot cleaning areas, or other accesible locations).  (b) Factory should 
develop a MSDS policy that (i) ensures all chemicals in the factory have MSDS, (ii) trains workers 
on how to read and understand MSDS, (iii) ensures that MSDS are kept-up to date and maintained 
in good, legible condition, and (iv) ensures that every time a new chemical is introduced into the 
factory, its MSDS is made available. Please submit to Reebok (1) copies of all MSDS, (2) pictures 
of all areas where they are posted, and (3) policy adopted by the factory for MSDS.

08-Aug-03 Material Safety Data Sheet (MSDS) for the liquid detergent has 
been secured from the manufacturer. MSDS are posted in all 
areas except in the washing area which is still being renovated. 
The factory has however posted the MSDS in the QC area, 
which is adjacent to the washing area, while the washing area 
is being renovated. In August 2003, the factory's Compliance 
officer trained and oriented workers who use this liquid on the 
MSDS.  A policy regarding the management system of 
chemicals has also been developed and implemented by the 
HRD Department.

25-Aug-03 A copy of the MSDS, 
pictures of the MSDS 
posted in different areas 
in factory, and a copy of 
the policy "Chemical 
Management System" 
have all been submitted 
to Reebok as 
verification and are 
maintained in Reebok's 
internal files.

Reebok's monitor confirmed that the factory has 
posted the MSDS, conducted the worker 
orientation, and developed an initial chemical 
management policy.  Reebok's monitor, however, 
found the MSDS of the detergent insufficient, and 
asked the factory to secure a new one. Factory 
submitted chemical properties, description and 
BFAD certificate on August 25, 2003 for approval.

7. Freedom of Association and Collective Bargaining

BV-CPS Phils.- SA

FLA Audit Profile

Remediation

Cutting, Sewing, Finishing and packing

Findings

Nike Inc. 

June 26-27, 2003
Reebok International LTD.

Jacket, Pants, Shorts

Philippines
12005959B



FLA Code/ Compliance issue Benchmark or legal reference Monitor's Findings Documentation Best 
Practice

PC remediation plan Target Completion 
Date

Factory Response Completion Date Documentation PC Follow-up & Verification
RemediationFindings

No non-compliance issues found

8. Wages and Benefits
No non-compliance issues found

9. Hours of Work
Lack of one day off in seven Country Law: According to Article 

91 of the Labor Code of the 
Philippines, employees shall be 
provided with a rest period of not 
less than twenty-four (24) 
consecutive hours after every six(6) 
consecutive normal days.                 
FLA Benchmark Hours of Work: 
Except in extraordinary business 
circumstances, employees will be 
entitled to at least one day off on 
every seven day period.                   

For peak production month of 
May 2003, 14 of the 30 workers 
worker on a rest day (10 workers 
worked on 1 rest day, 2 workers 
worked on 2 rest days and the 
remaining 2 workers worked on 3 
rest days)

Time records 
review, worker 
interviews,  
management 
interview

(a) Factory must develop and implement a policy where workers are entitled to at least one day off 
in every seven-day period. Policy should explain how the policy will be communicated to workers.  
Please submit to Reebok a copy of this policy. 
(b) Factory must provide to Reebok an explanation as to why workers were required to work extra 
hours in April - June 2003, and commit to Reebok in writing that future production planning and 
workflow will be sufficiently organized to ensure workers are not required to work more than 60 
hours per week, or more than six days, except in extraordinary circumstances. 

08-Aug-03 Factory has developed a policy on one-day off in every seven 
days and has posted it in the local language on all bulleting 
boards.  Please note that there were some factors that have 
caused workers to work beyond 60 hours and on their rest 
days, like delay in fabric, in order to meet the buyer's shipment 
date. Also, the company has shifted to a new method in sewing 
(from linear to modular system), hence workers have 
undergone some training on this system. The change also 
resulted in lower efficiency levels, causing some workers to 
extend their working hours and to work on rest day/s. The 
company hopes that the new system it has adopted will help 
achieve higher efficiency and ultimately reduce working hours.

posted policies - 
August 1 2003

Copy of the posted HRD 
policy on one day-off in 
every seven days 
submitted to Reebok as 
verification, and is 
maintained in Reebok's 
internal files.

Te factory's rest day policy is posted in all bulletin 
boards. Reebok's monitor will continue to monitor 
the factory to determine whether the new system 
will provide for ongoing compliance with Reebok's 
rest day standards.

Working hours FLA Benchmark Hours of Work: 
Except in extraordinary business 
circumstances, employees will not 
be required to work more than 48 
hours per week and 12 hours 
overtime. 

For peak production month of 
May 2003, 28 of the 30 workers 
worker over 60 hours in a week 
(from a low of 61 to a high of 82 
hours ).

Time records 
review, worker 
interviews,  
management 
interview

Factory must develop and implement a policy where workers shall not be required to work more 
than 60 hours per week, including overtime, except in extraordinary circumstances. Policy should 
address how the factory intends to meet this obligation, as well as explain how the policy will be 
communicated to workers. Please submit to Reebok a copy of the factory's working hour policy.

Please note:  Working hours in apparel factories in China typically exceed limits established by 
Chinese law.  We are not aware of efforts by Chinese government authorities to enforce legal 
working hours requirements.   Reebok 's ability to influence these working hours is limited by the 
fact that factories have multiple buyers.  Reebok is engaged in a two pronged strategy to address 
the working hours issue:  (i) requiring that apparel factories limit working hours to 60-hours/week, 
and (ii) collaborating with other buyers to obtain commitments for further overtime reductions. 

08-Aug-03 Factory has developed a working hours overtime policy and 
has posted it in the local language on all bulleting boards. 

Posting of Policies 
August 01, 2003

Copy of the posted HRD 
policy on overtime was 
submitted to Reebok as 
verification, and is 
maintained in Reebok's 
internal files.

The factory's policy is posted in all bulletin boards. 
Reebok's monitor will continue to monitor the 
factory to determine whether the new system will 
provide for ongoing compliance with Reebok's 
working hours standards.

10. Overtime Compensation
No non-compliance issues found

11. Other


