
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 

 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  

 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  

 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 

 
What a Tracking Chart is NOT - 
 

 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  

 A pass or fail evaluation 
 

The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 

• A one-time event  
 

Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 



Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 



Country Indonesia # of workers 1008
Factory Code 12003319A Product(s) Sportswear
IEM ITS
Date of Audit 6/26/02
Duration of IEM evaluation 6 days
Announced/unannounced Unannounced
PC(s) Reebok International Ltd. 

FLA Code/Non compliance 
issue

Benchmark or legal reference Monitor's Findings PC comments/remediation Factory Response Documentation PC Comments

1. Code Awareness
Posting Per FLA Principles of Monitoring IB, Create an Informed 

Workplace: 
Ensure that all Company factories as well as contractors and 
suppliers inform their employees about the workplace standards 
orally and through the posting of standards in a prominent place 
(in the local languages spoken by employees and managers) and 
undertake other efforts to educate employees about the standards 
on a regular basis. 

Per Audit Instrument (Pg. 45), a code of conduct is not posted 
in the Machine/Spare parts Building. 

Please ensure that code of conduct is posted in 
accessible areas of all factory buildings.

Reebok Code of Conduct was posted in the Machine/Spare parts building in 
November 2002. Posters have been posted in main areas of the factory building.

Reebok's local monitor maintains 
supporting documentation.

Reebok has provided the factory with additional posters for their 
use.  Reebok's posters now contain production standards, as well 
as contact information for local monitors so that workers, if needed, 
can report problems directly to Reebok for investigation.  

2. Forced Labor
Contracts Per FLA Benchmarks IB, Forced Labor: 5.   Employers will 

maintain sufficient hiring and employment records to demonstrate 
and verify compliance with this Code provision.

Per Audit Instrument (Pg. 35), there are no copies of 
employment contracts. 

Copy of working agreement letter was distributed to current workers the first 
week of February 2002.  This is an ongoing process for all new employees.

Reebok maintains a copy of the new 
employment contract in its internal files.  

Reebok will confirm distribution of employment contracts via worker 
interviews in its next internal audit of the factory.  

3. Child Labor
Restrictions on juvenile labor Per FLA Benchmarks IIB, Child Labor: 1. Employers will comply 

with applicable laws that apply to young workers, i.e., those 
between the minimum working age and the age of 18, including 
regulations relating to hiring, working conditions, types of work, 
hours of work, proof of age documentation, and overtime.

Per Audit Instrument (Pg. 29), there are no legal or factory 
restrictions on the type of work and hours that workers under 
18 can work. 

Please ensure that factory policies include policies 
in regards to underage workers as required by law 
and code provisions.

Factory has a policy that restricts persons under the age of 18 years to apply for 
a job in its facility. Thus the acceptable age for applicant would be 18+ years old. 
Factory keeps the copy of employment advertisements as evidence to their 
policy.

Reebok maintains a copy of the policy in 
its internal files.

Reebok will continue to monitor the factory's employment practices 
regarding child labor through ongoing audits to ensure continued 
compliance.

4. Harassment or Abuse
Per Audit Instrument (p. 4) No current issues reported by 
NGOS for harrassment and abuse.

5. Nondiscrimination
Per Audit Instrument (p. 4) No current issues reported by 
NGOS for discrimination.

6. Health & Safety
Machine Guards

Per Law No. 1 of 1970, Chapter III, Article 3.a. : Safety 
conditions shall be prescribed by legislative regulation to prevent 
and reduce the possibility of accidents. Per FLA Benchmarks, 
V.B. Health and Safety: All production machinery and equipment 
shall be maintained, properly guarded, and operated in a safe 
manner.

It was noted that: a. All sewing machines used  were not 
equipped with finger guards. 

Factory must install finger guards and pulley guards 
in all machines.

FACTORY RESPONSE:
At the time of the audit 60% of our sewing machines were equipped with pulley 
guards. As of August 16, 2002, factory has made the following improvements:
- 27.63% of sewing machines have been equipped with finger guards and 
72.89% of them are equipped with pulley guards.
- 32.26% of bartack machines have been equipped with eye protector.
The machine safeguard implementation schedule is attached. 
Factory will finish improvements by summer of 2003.

Per FLA Benchmarks, V.B. Health and Safety: All production 
machinery and equipment shall be maintained, properly guarded, 
and operated in a safe manner.

b. All bartack  machines were not equipped with finger guard 
and eyes protector (fiber glass).

Per FLA Benchmarks, V.B. Health and Safety: All production 
machinery and equipment shall be maintained, properly guarded, 
and operated in a safe manner.

c. 95% of sewing machines were not equipped with pulley 
guard.

FINDINGS REMEDIATION

Reebok will continue to monitor this issue, to determine whether 
the rest of the pulley guards are installed.

FACTORY UP-DATE:  Factory is almost completely finished with installing finger 
guards, and PPE: 
- Finger Guard in One Needle Sewing Machine is 100 % completed.
- Finger Guard in Two Needles Sewing Machine is 70 % completed. Completion 
has fallen behind schedule, but is scheduled to be finished April 2003.
- Finger Guard and eye protector in Bartack Machine is 100 % completed.
- Pulley Guard in One Needle Sewing Machine is 100 % completed.
- Pulley Guard in Two Needles Sewing Machine is 50 % completed. Completion 
is hehind schedule, but scheduled to be finished April 2003.

12003319A_Indo_RBK.xls
1 of 4



FLA Code/Non compliance 
issue

Benchmark or legal reference Monitor's Findings PC comments/remediation Factory Response Documentation PC Comments
FINDINGS REMEDIATION

Lavatories
Per The Regulation of The Minister of Labor No.7/1964, Article 
6.6 : the scale for lavatories must be for every 100 workers : 6 
lavatories. Per FLA Benchmarks, V.B. Health and Safety: All 
facilities including factory buildings, toilets, canteens, kitchens, and 
clinics, shall be kept clean and safe and be in compliance with 
applicable laws.

It was noted that the lavatories available in the factory were not
sufficient in number. There was only 42 lavatories for 1008 
employees.

Factory installed 7 hand dryers in October 2002 in toilets so that the workers can 
dry their hands after wash their hands. Factory has appointed person to do daily 
inspection for ensuring toilet condition. Inspection tag is available in each toilet.  

Reebok has confirmed installation of the new hand dryers with the 
factory.  However, factory is still working towards ensuring that the 
lavatories available in the factory are sufficient in number for male 
and female workers. Our local monitor will verify installation and 
toilet conditions with a visual inspection during the Reebok's next 
internal audit of the factory.

Pregnant Workers
Per regulation Per-04/MEN/1989, article 2 : Entrepreneur who 
employs a worker's women at night time should keep safety, 
health, morality and worker's women is not in pregnancy condition. 
Per FLA Benchmarks, V.B. Health and Safety: To prevent 
unsafe exposure to hazardous chemicals, appropriate 
accommodations shall be made for pregnant women and minors 
as required by applicable laws in a manner that does not 
unreasonably disadvantage employees.

It was noted [that] pregnant women […] worked overtime up to 
8 pm   

Factory must develop a policy to restrict pregnant 
women from working the night shift. The policy must 
be posted in the local language and communicated 
to the supervisors and workers.

Management has strictly restricted pregnant women from working the night shift. 
Their work hours must end at 5:30PM. This policy has been communicated to 
workers and is posted on the worker bulletin board.

Reebok maintains a copy of the policy in 
its internal files 

Reebok will continue to monitor the factory's employment practices 
regarding pregnant women to determine continued compliance.

Ventilation
Per FLA Benchmarks, V.B. Health and Safety:  All ventilation, 
plumbing, electrical, and lighting services shall be provided and 
maintained to conform to applicable laws and prevent hazardous 
conditions to employees in the facility.

Per Audit Instrument (Pg. 16),  [worker interviews revealed that 
some] employees complained about the hot air circulation in 
production areas.

Factory has installed additional 40 fans to reduce the heat/hot temperature by 
August 2002. Total number of fans in the factory is 115 fans.  

Reebok has confirmed installation of the fans with the factory.  Our 
local monitor will verify installation with a visual inspection during 
Reebok's next internal audit of the factory.

Other
Best Practice Per Audit Instrument (p. 56), "Factory management have good 

concern for Health and Safety of Worker and Work 
Environment as they established Regular Health and Safety 
Training such as Fire Dril, Fire Evacuation, First aid training, 
and Reebok training which the [same ...] scope as the FLA 
requirements."

Seating Per The Regulation of The Minister of  Labor No. 7/1964, 
Article 9.2.d : Workers who work seated shall be provided with 
seating facilities which have back rest for support. Per FLA 
Benchmarks, V.A. Health and Safety: Employers will provide a 
safe and healthy working environment to prevent accidents and 
injury to health arising out of, linked with, or occurring in the course
of work or as a result of the operation of employer facilities.

It was noted that all seating facilities for employees were not 
equipped with backrest for support.

Factory must ensure that all chairs, in work areas 
that require extended hours of sitting, are equipped 
with backrest. Please invite worker input on how to 
improve the chairs and submit a report to Reebok. 

At the time of the audit factory had 60 chairs with backrest with preference given 
to pregnant women. Factory has refurbished additional chairs with backrests and
will provide them to all workers, who need to be seated, as of September 30, 
2002.  FACTORY UPDATE - ...as of October 2002, factory had furnished all 
“sitting” workers with backrest chairs.

Reebok has confirmed issuance of chairs to all seated workers with 
the factory. Reebok's local monitor will verify that the factory has 
provided back rest chairs to all seated workers as required with a 
visual inspection during Reebok's next internal audit of the factory.
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FLA Code/Non compliance 
issue

Benchmark or legal reference Monitor's Findings PC comments/remediation Factory Response Documentation PC Comments
FINDINGS REMEDIATION

Drinking Water Per FLA Benchmarks, V.B. Health and Safety:  All food 
preparation shall be prepared, stored, and served in a sanitary 
manner in accordance with applicable laws.  Safe drinking water 
should be available in each building.  

Per Audit Instrument (Pg. 16), [worker interviews revealed that 
some] employees complained about the lack of drinking water. 

Factory added 2 (Two) Drinking Water Dispensers to provide sufficient drinking 
water for workers, in October 2002.

Reebok has confirmed installation of the water dispensers with the 
factory.  Our local monitor will verify installation with a visual 
inspection during the Reebok's next internal audit of the factory.

Meals Per FLA Benchmarks, V.B. Health and Safety:  All food 
preparation shall be prepared, stored, and served in a sanitary 
manner in accordance with applicable laws.  Safe drinking water 
should be available in each building.  

Per Audit Instrument (Pg. 16), [worker interviews revealed that 
many] employees complained about the insufficient quality and 
quantity of the meals provided by the factory.

Factory has been working with the catering provider since November 2002 to 
develop a catering menu that is more hygienic. Factory also gave them some 
PPE (hairnet, rubber gloves, apron, mask).

Reebok will continue to monitor this issue.  Factory has agreed to 
look for new catering provider, if and when the existing catering 
provider fails to meet their new requirements.

8. Wages and Benefits
Best Practice Per Audit Instrument (page 56), some benefits which are not 

compulsory by the government were provided to employees 
such as : Meals allowance, Work clothing, Transportation 
allowance, on-site clinic, attendance allowance, Maternity or 
death allowance from company.

Wage Per Kep/72/MEN/1984, Chapter IV : For the first hour should be 
paid 150% of  hourly wage and for the second and next 
succeeding hours should be paid 200% of  hourly wage. (See also 
Overtime Compensation).  FLA BenchmarkVII:  Wages and 
Benefits:  All hour wages, piecework, bonuses, and other 
incentives will be calculated and recorded accurately.

Per Audit Instrument (Pg. 39),  [worker interviews revealed 
incorrect wage payments for]  Overtime hours.

Please ensure workers are properly compensated 
for hours worked, including overtime are in 
compliance with all relevant local labor laws. 

Factory has paid the worker for hours worked per law. Payroll records indicate no additional violations.  Reebok will also 
verify continued compliance during our next audit, via records 
review and worker interviews.  

9. Working Hours
Rest days Per Special Approval From Government for [Factory] 

Indonesia : the employer can only used workers days off 
maximum 2 days off of Sundays in a month. Per FLA Benchmark,
VII.A. Hours of Work: Except in extraordinary business 
circumstances, employees will (i) not be required to work more 
than the lesser of (a) 48 hours per week and 12 hours overtime or 
(b) the limits on regular and overtime hours allowed by the law of 
the country of manufacture or, where the laws of such country will 
not limit the hours of work, the regular work week in such country 
plus 12 hours overtime; and (ii) be entitled to at least one day off in 
every seven day period.

It was noted that [some] employees were worked continuously 
up to 20 days without day off in July and September 2001

Since August 2002, all workers get 1 day off of 7 days in a week. Reebok will confirm continued compliance during our next audit, via
records review and worker interviews.  

Overtime Per special approval from government for [Factory] Indonesia 
: Maximum working hour per day is 12.

It was noted [that some] employees were worked more than 12 
hours per day in November, December 2001 and January 
2002

The factory is currently investigating ways to improve the production system to 
meet the working hours standards (10 hours/day). In the interim, the factory is 
currently developing a policy of no work in excess of 10 hours/day or 60 
hours/week.  The policy will include an explanation of what actions the factory 
will take when it anticipates a need to work in excess of 10 hours/day or 60 
hours/week, and will also describe how the policy will be communicated to 
workers. 

Reebok has requested a copy of the 
working hour policy to be submitted. 

Reebok will follow-up with the factory to ensure the policy is 
submitted.  Our local monitor will continue to monitor this issue, to 
determine continued compliance with working hour limitations.

7. Freedom of Association/Collective Bargaining
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FLA Code/Non compliance 
issue

Benchmark or legal reference Monitor's Findings PC comments/remediation Factory Response Documentation PC Comments
FINDINGS REMEDIATION

Working Hours Implementation Per Special Approval from Government: The factory is 
required to submit the monthly working hour implementation 
every 10th day of each month.

It was noted that the factory had not ever submit the monthly 
working hours implementation as required in Special Approval 
from Government.
   

Factory must submit the implementation of the 
overtime permit to the local manpower office every 
month. Please submit a copy of the most recent 
report to Reebok.

In July 2002, factory submitted the “Monthly Working Hours Implementation” 
report to the local manpower office. Factory has been continually sending the 
Working Hours Report to the Local Government Office since September 2002. 
Factory keeps the receipt of each report.

Reebok maintains a copy of the report in 
its internal files.

Reebok will continue to monitor the factory's reporting practices 
with the local government office to determine continued 
compliance.

Per Kep/72/MEN/1984, Chapter IV : For the first hour should be 
paid 150 % hourly wage and for the second hour and next 
succeeding hours should be paid 200% hourly wage. Per FLA 
Workplace Code of Conduct, VII.A. Overtime Compensation: 
In addition to their compensation for regular hours of work, 
employees will be compensated for overtime hours at such 
premium rate as is legally required in the country of manufacture 
or, in those countries where such laws will not exist, at a rate at 
least equal to their regular hourly compensation rate.

 [Monitors reported improper overtime wage payment]   Factory must investigate and rectify this payroll 
error.  Reebok requires workers to punch their time 
cards on their own. Factory must ensure that this 
happens immediately. 

Factory investigated and resolved situation.  To avoid similar problems in the 
future, factory management instituted a new time recording system.  Factory has 
also instituted a policy that all must use the timecard system.  All workers are 
now required to personally register their hours using a time card. Moreover, to 
speed up the clocking out process the factory has installed new time recording 
machines, for a total of 5 units – one unit per 230 workers. Factory has also 
committed to pay the premium overtime rate as required by law.

Reebok will monitor compliance with overtime wage and working 
hours standards during our next audit,  by reviewing payroll and 
time records and conducting worker and management interviews.

10. Overtime Compensation
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