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THIS AGREEMENT entered into this 9th day of June, 2006 as the 1st day of July, 2006
by and between the Board of Education of the Lakeland Central School District of Shrub Oak,
Westchester County, New York, hereinafter called the "Board" and the Association of Lakeland
Administrators and Chairpersons, hereinafter called the "Association."

STATUTORY PROVISIONS
It is agreed by and between the parties that any provision of this agreement requiring
legislative action to permit its implementation by amendment of law or providing the additional
funds thereof, shall not become effective until the legislative body has given approval.

ARTICLE I
WHEREAS, by Chapter 392 of the Laws of 1967 of the State of New York, the Civil
Service Law has been amended to insert a new article 14 entitled "Public Employees' Fair
Employment Act;" and
WHEREAS, under said Act public employers, including the Board of Education of
Lakeland Central School District of Shrub Oak, Shrub Oak, New York, are empowered to
recognize organizations for the purpose of negotiating collectively in the determinations of, and
administrations of grievances arising under the terms and conditions of employment of their
public employees, as provided in said Act; and
WHEREAS, such public employers are empowered to "define the appropriate
employer-employee negotiating unit, taking to account," certain standards specified in Section
207 of said Act; and
WHEREAS, having taken h t o consideration said standards, this Board has determined
that an appropriate employer-employee negotiating unit of professional administrative
employees for the purpose of said statute shall include, and is hereby declared to include all
professional administrative and supervisory positions, temporary and/or permanent, on the
building level, consisting o f principals, assistant principals, deans, director of physical
education, and cl~airpersons,hereinafter termed "adn~inistratorand chairperson", and whatever
other administrator/supenrisory positions that are accepted by the Board and the Association; but
excluding the Director of Pupil Personnel Services.
WHEREAS, said statute permits a public employer to recognize an employee
organization upon (a) the determination that such organization represents that group of public
employees it claims to represent, and (b) the affirmation by such organization that it does not
assert the right to strike against any government, to assist or participate in such a strike; and
WHEREAS, said statute specifies that a public employer shall "ascertain the public
employees choice of employee organization as their representative...on the basis of dues
deduction authorized and other evidences..." and
WHEREAS, the Association of Lakeland Administrators and Chairpersons has presented
to t h s Board evidence, in the form of signed representation authorizations, executed by a
majority of the employees who are members of the above described employer-employee

negotiating unit, establishing that said Association represents such employees, and has presented
to this board the necessary affirmation that the Association of Lakeland Administrators and
Chairpersons does not assert the right to strike against the government or assist or participate in
any such strike or impose an obligation to conduct, assist, or participate in such a strike.
NOW, THEREFORE, the Board of Education of Lakeland Central School District of
Shrub Oak, Shnzb Oak, New York, does hereby recognize the Association of Lakeland
Administrators and Chairpersons as the employee organization representing all professional
administrative and supervisor employees of the Board as specified above, hereby conferring
upon said Association the rights accompanying certification or recognition set forth in Section
208 of said statute. [Provided that unchallenged representation status under the Act is hereby
conferred up to and including June 1981.]

ARTICLE I1
AGENCY SHOP FEE
All administrators who are not members of the Association, shall, commencing 30 school
days after employment and continuing through June 30, 2009 (unless extended as hereinafter
provided), while employed in the bargaining unit and so long as they remain non-members of the
Association, have deducted from their salaries the amount equivalent to the dues levied by the
Association on their members (hereinafter "Agency Fee Deduction'?), as a contribution towards
the cost of administration of this Agreement and the representation of such teachers, provided
that the Association shall establish and maintain a valid procedure providing for the refund to
any teacher demanding the return of any part of such Agency Fee Deduction which represents
the administrator's pro rata share of expenditures for the Association, or any employee
organization with which it is affiliated, in aid of activities or causes of a political or ideological
nature only incidentally related to terms and conditions of employment.
The Board will transmit to the Association the sums so deducted for the Agency Fee
Deduction at the same time it translnits to the Association the sums deducted pursuant to payroll
deductions authorizations for dues of members belonging to the Association.
The Association agrees to indemnify, save and hold harmless, the Board, its officers,
agents and employees from all kind and matter of claims, suits and damages whatsoever arising
out of or in any way connected with or related to the Agency Fee Deduction granted by this
Agreement or the implementation thereof.
The duration of this Agreement is for the period July 1, 2006 through June 30,2009 only
and shall not automatically continue until a new Agency Shop Fee Deduction agreement is
reached, notwithstanding the provisions of the 1982 Triborough Amendment to the Taylor Law
(Chapter 868, Laws of the 1982-Section 209-a(l)(e) of the Civil Service Law.

ARTICLE Il.1
ADMINISTRATORS' AND CHAIRPERSONS' RIGHTS

The Board hereby agrees that every administrator and chairperson (as defined in Article I
of this Agreement) employed by the Board shall have the right freely to organize, join, or
not to join, and support the Association for the purpose of engaging in collective
bargaining or negotiation and other l a w l l concerted activities for mutual aid and
protection. As a duly elected body exercising governmental power under the laws of the
State of New York, the Board undertakes and agrees that it will not directly or indirectly
discourage or deprive or coerce any administrator or chairperson in the enjoyment of any
rights conferred by the laws of New York or the Constitution of New York and the
United States; that it will not discriminate against any administrator or chairperson with
respect to hours, wages, or any terms or conditions of employment by reason of hisher
membership in the Association, hisher participation in any activities of the Association
or collective professional negotiations with the Board, or hisher institution of any
grievance, complaint, or proceeding under this Agreement or otherwise with respect to
any terms or conditions of employment.
Nothing contained herein shall be construed to deny or restrict to any administrator or
chairperson rights llehhe may have under the New York State Education or Civil Service
laws or other applicable laws and regulations. The rights granted to administrators and
chairpersons hereunder shall be deemed to be in addition to those provided elsewhere.
Upon making prior arrangements with the building principal, the Association and its
representatives shall have the right to use school buildings at all reasonable hours for
meetings, provided that when any meeting is held in the evening and special custodial
service is required, the Board may make a reasonable charge therefor. No charge shall be
made for use of schoolrooins before the commencement of the school day or until 6 p.m.
The Board agrees to honor reasonable requests for information, which will help the
Association fulfill its functions as exclusive representatives of the professional
administrative and supervisory personnel set forth in Article I of this Agreement.
To the extent that it is feasible and practical, the Board shall advise the Association of
any new or modified fiscal, budgetary, or tax programs, or major revisions of educational
policy, which are proposed or under consideration.
Administrators and Chairpersons shall be entitled to full rights of citizenship and no
lawful religious, political, or economic activities of any administrator or chairperson or
the lack thereof shall be grounds for any discipline or discrimination with respect to the
professional employment of such administrator or chairperson. Consistent with the Code
of Ethics of the Education Profession, a copy of whch is attached to the Agreement as
Schedule A, the private and personal life of any administrator or chairperson is not within
the appropriate concern or attention of the Board except as it may relate to the

administrator's or chairperson's responsibilities to and relating with superiors, teachers,
parents, students, or the school district.
ARTICLE N
SCHOOL CALENDAR

The 2003-04 and 2004-2005 school calendar is appended as Schedule B. The Board will
not make any changes in the school calendar within the school year without prior consultation
with the Association.
ARTICLE V
PROFESSIONAL COMPENSATION

1. The minimum and maximum salaries for Principals, Assistant Principals, Department
Chairs, Supervisor AHS, and Supervisor SPED, are set forth in Appendix C to tlis
Agreement. Each range shall be increased by 2.5%, effective July 1, 2006, 2.5%,
effective July 1,2007 i d 3.0%, effective July 1,2008.
2. Notwithstanding any of the salary provisions set forth above, the School District
retains the right to hire unit members at any level within the annual ranges or beyond
the annual ranges at the discretion of the Superintendent and Board of Education. h
any such case, the District shall inform the ALAC leadership of its hiring decisions
that fall outside of the annual salary range and shall afford ALAC the opportunity to
present its views regarding such hiring decisions to the Superintendent.
3 . Movement to the top of the range over the five-year period as referred to above shall
be implemented propoitionately.

Merit Pay: In addition to compensation as referenced above, each bargaining unit
member shall be evaluated for consideration of additional merit pay of 1.0 % of salary for
each of the school years effective with the 2006-2007 school year. Merit pay shall be
determined based upon goals developed in consultation with the immediate supervisor
prior to the start of the school year, as well as the result of end-of-year student test scores
in the building or program in which the administrator is employed. There shall be a midyear consultation between the Superintendent of Schools or hisher designee and each
member of the bargaining unit at which time the bargaining unit member will be apprised
of any area(s) of concern with respect to progress towards attaining annual goals other
than end-of-year student test scores. The merit determination shall be made by the
Superintendent of Schools alone following consultation with administrative staff to
review the accomplishment of goals. Such determination shall be non-grievable and nonarbitrable. The Superintendent shall inform each bargaining unit member as to the
adininistrator(s) who will conduct the goals review each year between June 15 and July
15.
An award of merit pay shall not be subject to capping by the top of the salary range for
the position held by the unit member.

I

The merit increase shall not become part of the unit member's base salary.
B.

C.

All Chairpersons, Deans, and Director of Physical Education will be expected to teach
within the following guidelines:
1.

The assignment shall be up to two periods of teaching.

2.

Travel between buildings for teaching purposes is to be considered the equivalent
of one teachng period.

Longevity Schedule
Longevity will be paid to unit members in the following amounts based upon years of
service in the district commencing at the beginning of the year of service set forth below.
All amounts are non-cumulative.

Years of Service in
the District

2006-2007
Scl~oolYear

2007-2008
School Year

2008-2009
School Year

The longevity amounts listed above shall not become part of the unit member's base salary.
D.

Administrators and Chairpersons who are required in the course of their
Mileage:
supervisory duties to drive personal automobiles from one assigned building to another
for the purpose of supervision, shall receive a car allowance equal to the prevalent IRS
rate for private passenger vehicles.

E.

Overnight Trips:
For those overnight trips on which the Board andlor Central
Administration require(s) an administrator or chairperson to attend, that administrator
andlor chairperson will be compensated at the rate of $1 50.00 per night.

F.

Administrative Attendance Program
1.

Administrator Leave Incentive Program
Administrators who have accumulated a minimum of 100 sick leave days may
submit a request for a one-year leave of absence to the Board. If this leave is
granted, the administrator will receive $125 per day for each sick leave day
returned to the Lakeland School District. Such sick leave days shall be deducted
from the administrator's accumulated sick leave days. The administrators shall
return to the Board not less than 50% nor more than 90% of hisher accumulation

of sick leave days at January 30 prior to the commencement of such leave in order
to be eligible to participate in the program.
The number of leaves granted under this program will be determined by the Board
and shall be limited to not more than three (3) per year on a school district-wide
basis, where two (2) are intended for the secondary (7-12) level and one (1) for
the elementary (K-6) level.

In those cases where an administrator is denied approval, such administrator will
receive priority consideration for the following year provided that eligibility is
maintained in such year. It is expressly understood and agreed that, the number of
leaves granted shall be determined by the Board, who shall have the absolute right
to limit the number of leaves and participants including but without limitation, the
right to determine that there shall be no such leaves granted.
Severance Plan
a.

Effective July 1, 1993, the following new Severance Plan is created and
the Continuing Superior Attendance Program and the Annual Superior
Attendance Program contained in the expired Agreement are discontinued
and deleted from the Agreement.

b.

Eli~bility: All full-time administrators eligible for sick and personal
leave, except all substitute administrators, with at least ten (lo) years of
active, continuous, credited professional service in the New York State
Teachers Retirement System and at least ten (10) years of full-time, active,
continuous, credited professional service in the Lakeland Central School
District, upon separation from the District in good standing*, shall be
eligible for payment in accordance with the terms of this plan.

c.

Sick Leave Reirnbursenlent at Separation - If the unit member has ten (10)
years in District and is eligible for New York State Retirement, upon
separation Eroin the District the unit member shall be reimbursed for their
remaining sick leave days according to the following schedule:

I

No. of Sick Days

/

Pay Per Sick Leave Day

I

NOTE: Once the number of days in the left column have been achieved, all days
shall be paid at the rate in the right hand column.

*

For the purposes of this Severance Plan only, the term "in good standing" means an
administrator separating from the District who has given at least 30 days written notice of
hisher intent to separate and who is separating of hisher own accord and not in the face of
disciplinary charges, proceedings or determinations.
G.

ANNUITY PAYMENT - The District will provide a one-time cash payment for each
ALAC Member to a District authorized tax-sheltered annuity vendor according to the
following schedule:

Year

District Contribution

2006-2007 school year
2007-2008 school year
2008-2009 school year
The tax-sheltered aimuity payment shall not be part of the unit member's base salary, and shall
be half by November 15 and half by March 15.
ARTICLE VI
ADMINISTRATIVE AND SUPERVISORY CONDITIONS

A.

Grievance procedures attached. See attached Schedule D.

B.

The established line and staff organization structure will be the guide, so far as feasible
and practicable, in the implementation of policy and procedures. The Association will be
provided with a copy of the organizational structure.

C.

In actions where an administrator's or chairperson's decision is questioned, before the
central administration arrives at a decision, the administrator concerned shall be advised
of the question and be consulted as regard to the final decision whenever possible.

D.

Working Year
1. The work year for bargaining unit members shall commence on July 1 and end on
June 30 with each bargaining unit member being required to work twenty-two
(22) work days during the summer months of July and August each year. Those
work days not worked in July and August shall be deemed paid vacation days.
The summer work days shall be assigned by the Superintendent of Schools or
lusher designee. The per diem rate for work days shall remain at 1/220th.

2. The length of the school year for unit members shall include all of the normal
school holiday periods granted to the staff within the school calendar.
a.

The Superintendent of Schools may, with the agreement of the President
of the Association, require that certain administrators and chairpersons
work during any of the above holiday periods. Such a request lnust be
received at least 10 school days prior to the dates to be worked.

3. Unit members whose jobs require them to work twenty-two (22) days during July
and August will schedule such working days at the discretion of the building
principal and as approved by the Superintendent of Schools.
4. Unit members may individually propose to the Superintendent specific plans for
additional service between July 1 and August 31. These proposals shall indicate

the nature of the work, the length of time, the required assistance, and the
estimated cost.
5. When schools operate on double or overlapping sessions, additional
administrative and supervisory help shall be provided. Administrators and
chairpersons shall not be expected to cover the entire time period.

6. Administrators and chairpersons are to be provided with the necessary clerical
and secretarial assistance essential to the performance of their responsibilities
withn budgetary guidelines.

E.

Administrators and chairpersons shall be entitled to the following "fiinge benefits":
At the beginning of each school year each tenured administrator and chairperson
as well as each non-tenured administrator and chairperson who previously had
been granted tenure by the Lakeland Board of Education and subsequently,
without a break in service to the Lakeland Schools, received an appointment to an
administrative or chairperson position, shall be credited with a fifteen-day sick
leave allowance and each non-tenured administrator and chairperson (new to the
district) shall be credited with a twelve-day sick leave allowance, to be used for
absences caused by illness and physical disability of the administrator or
chairperson.
Administrators and chairpersons new to the district shall be credited with a
twelve-day sick leave allowance and the distribution of which shall be governed
by the following conditions in the first year of employment only:
a. There shall be one day of sick leave available for the first full month of
emplop e n t (September).
b. Such administrators and chairpersons shall be credited with five (5)
additional days sick leave on October 1.

c. If the administrator and chairperson continues in the employment of the
district after September 30, payment will be made by the second pay
period in October for any pay lost (from two to six days) in September.
d. The administrators and chairpersons will again be credited with an
additional six (6) days sick leave on January 1. Payment will be made by
the second pay period in January for any pay lost (from seven to twelve
days) which may have been used since September 1.
e. Administrators and chairpersons who begin employment other than at the
beginning of the school year shall have a pro rata number of days based
upon the same application except for the months shown.
The unused portion of the above mentioned allowance shall accumulate
from year to year to a maximum of 190 days. On the opening day of
school all administrators and chairpersons shall receive a copy of the
school calendar, the pay period schedule, and an itemization of the
accumulated sick leaves as of the preceding June 30.
2. Any administrator and chairperson who is unable to report because of personal
illness or disability and who has exhausted all sick leave available shall be
granted a leave of absence without pay for the duration of such illness or
disability for a period through and including the end of the academic year
succeeding the academic year in which such illness or disability commenced,
provided that the administrator and chairperson is still qualified professionally
and physically to fill the post.

3. Absence due to injury or illness incurred in the course of the administrator's or
chairperson's employment as defined in the Workmen's Compensation Law shall
not be charged against the administrator's and c h a ~ e r s o n ' ssick leave days,
provided that the teacher shall pay to the Board the benefits received under the
New York Workmen's Compensation Act for loss of salary during such absence.
4. An administrator and chairperson who is unable to report because of serious
personal illness or disability and who is a member of the Sick Leave Bank shall
receive benefits of the Bank as established by the Sick Balk Committee in
accordance with the following provision:

a.

Participation by the administrator and chairperson will be voluntary, and
each volunteer will contribute a minimum of 2 sick leave days.

b.

A maximum number of total sick leave days, whch may be contributed to
the bank, will be established.

c.

The plan will be jointly adininistered by Board representatives and the
-4ssociationrepresentatives.

d.

The sick leave bank days may be utilized only with respect to an
administrator and chairperson's serious illness or injury requiring long
periods of medical care.

e.

The eligibility of participating administrators and chairpersons will be
fixed.

f.

Sick leave bank benefits for newly hired administrators and/or
chairpersons in the district are limited during the frrst three years of their
employment as follows:
-First year - Utilization of Sick Leave Bank days shall be limited to twentyfour (24) days.

-

Second year Utilization of Sick Leave Bank days shall be limited to
forty-eight (48) days less any Sick Leave Bank days used during the first
year.
Third Year - Utilization of Sick Leave Bank Days shall be limited to
seventy-two (72) days less any Sick Leave Bank days used during the first
and second year.

5.

g.

Unless limited by the provision of paragraph f) above, the maximum,
lifetime Sick Leave Bank benefits for any one illness or injury shall be
limited to utilization of 366 Sick Leave Bank days (salary for two school
years).

h.

Applications for sick leave benefits shall be in writing, submitted on fonns
supplied by the Sick Leave Bank Coinlittee, with all the information
called for properly filled in, and shall be accompanied by the applicant's
physician's report and prognosis. The Committee shall have the right to
require the applicant to be examined by the School District's Chief
Medical Officer who shall have the right to receive and review medical
certificates and reports relating to the applicant. In addition, the
Committee Physician shall have the right to receive and review all medical
reports and records of an applicant for Sick Leave Bank benefits, which in
his judgment pertain to the condition for which the application is made.

Personal Leave
a.

Leave for personal business, up to five (5) days during a school year, is
provided for the purpose of attending to urgent personal business which
cannot be attended to on a day or time other than that which school is in
session. Such leave may upon request be granted by the immediate
supervisor or the Superintendent if the reasons given and substantiation
offered shall seem by hm/her to be good and sufficient. However, in the

case of the following reasons, the Superintendent's discretion will
auton~aticallybe exercised in favor of the request:
(1)

A title closing on the personal residence of the administrator.

(2)

Emergency medical or dental treatment for members of hisher
immediate family.

(3)

Death in the immediate family.

Upon exhaustion of personal leave an administrator or chairperson may apply for
and may be granted up to three (3) additional days per school year which shall be
charged against sick leave.
b.

Any administrator or chairperson called for jury duty or to give testimony
before any judicial or administrative tribunal shall be compensated at full
pay and shall remit to the Board the pay received for jury duty.

c.

Any person represented by the Association called before any judicial or
administrative tribunal as a result of an illegal action against the district, if
found guilty, will not be conlpensated for the days absent.

6.

Bereavement Leave - All unit members will receive three (3) days of
bereavement leave. All requests for bereavement leave are subject to the approval
of the Superintendent of Schools.

7.

Deductions for Professional Dues
a.

Within 60 calendar days of the school year's beginning administrators and
chairpersons may sign and deliver to the Board an assignment authorizing
deduction of membership dues and assessments of the Association.
Administrators and chairpersons entering employment or returning fi-om
leave after the beginning of the school year may make such assignments
within 30 calendar days of their employment or within 60 calendar days
after the beginning of the school year, whichever date is later.

b.

The amount of such deduction from each regular pay check shall be
indicated to the Board by the Association and the Board agrees to remit to
the Association all monies so deducted, accompanied by a list of
administrators and chairpersons from whom the deductions have been
made.

c.

Payroll deduction forms may be used for administrators and chairpersons
for tax sheltered annuity plans with respect to those companies, which are
approved by the Board. Applications for tax sheltered annuity plans must

be submitted to the Business Office no later than December of each sclzool
year.
8.

Insurance Protection - The Board agrees to carry the following insurance
coverage for all administrators and chairpersons:
a. Pursuant to Section 3023 of the Education Law, comprehensive general
liability insurance covering administrators and chairpersons while acting in
the discharge of their duties within the scope of their employment.
b. The Board will assume ninety-five per cent (95%) of the premium cost for the
individual administrator and chairperson coverage and the family coverage for
the health insurance plan, which includes hospitalization and Major Medical.
Each unit member shall contribute 5% toward the cost of individual or 5%
toward the cost of family health insurance premiums; whichever is applicable,
effective July 1, 2001. The District shall establish a Section 125 Internal
Revenue Code Premium Only Plan, to become effective on July 1,2001.
Effective July 1, 2006, the Board will assume ninety-four per cent (94%) of
the premium cost for the individual administrator and chairperson coverage
and the family coverage for the health insurance plan, which includes
hospitalization and Major Medical. Each unit member shall contribute 6%
toward the cost of individual or 6% toward the cost of family health insurance
premiums; whichever is applicable.
Effective July 1, 2007, the Board will assume ninety-two per cent (92%) of
the premium cost for the individual administrator and chairperson coverage
and the family coverage for the health insurance plan, which includes
hospitalization and Major Medical. Each unit member shall contribute 8%
toward the cost of individual or 8% toward the cost of family health insurance
premium; whichever is applicable.
Effective July 1, 2008, the Board will assume ninety-two per cent (90%) of
the premium cost for the individual administrator and chairperson coverage
and the family coverage for the health insurance plan, which includes
hospitalization and Major Medical. Each unit member shall contribute 10%
toward the cost of individual or 10% toward the cost of family health
insurance premiums; whichever is applicable.
c. Dental Welfare Fund: The District shall contribute the same per capitalper
annuin amount to the Lakeland Employees Trust Fund as contributed on
behalf of members of the Lakeland Federation of Teachers' Bargaining Unit.
The contributions as referenced above may be used for dental, as well as
expanded dental benefits, catastrophic health insurance coverage, life
insurance, eye glass procurement and related benefits, subject to the prior
approval of the Board of Education.

d. (Retiree Health Insurance) - Bargaining Unit members who retire fiom the
District on or after July 1, 2003 in order to be entitled to District premium
payments towards the cost of retiree health insurance must have served for at
least five (5) years in this school district, ten (10) years in the District for
those hired after July 1, 2006. Having met that vesting requirement, the
District shall contribute 75% towards the cost of individual premiums or 60%
towards the cost of family praniums in the District's health insurance plan.
The District's funding obligation for a retiree who participates in any HMO
offered by the District shall not exceed the dollar costs contributed on behalf
of vested retirees who participate in the District's health insurance plan.
Notwithstanding the above, for unit members who retire on June 30, 2004
after giving written notice of resignation for the purpose of retirement by
April 1, 2004, the District's contribution towards individual or family health
insurance shall be 80% of individual or family premiums in the District's
plan, or up to same dollar amount in any HMO offered by the District. The
parties agree that the subject of retiree health insurance premiums shall not be
re-opened for contractual negotiations until July 1,2008.
e. (Health Insurance Buy-out) - Bargaining unit members who opt not to partake
in the District's health insurance program shall be offered on an annual basis,
the dollar sum equal to 25% of the cost of health insurance premiums in the
District's plan based upon eligibility for individual or family coverage.
Payments shall be made at the end of each quarter of the school year by the
District as additional compensation or, at the employee's option, as an elective
contribution into his or her Section 403(b) tax sheltered m u i t y .
9.

Relationship of Administration and Chairpersons to Staff
a.

When designated by the Superintendent, one or more administrators and
chairpersons at the elementary, middle or high school levels, of
administration or supervisors may be called by the Board's negotiating
team in its collective negotiations with the teaching and classified staffs.

b.

The Association will be consulted when agreements are being negotiated
by other bargaining units which affect working conditions of members of
the Association.
ARTICLE VII
ADMINISTRATIVE AND SUPERVISOR PROTECTION

A.

Any case of assault upon an administrator or chairperson in the performance of his duties
shall be promptly reported to the Board through its designated representative and, if the
administrator or chairperson so requests, it shall be incumbent upon the Board or said
representative to report same in writing to the Association. The Board will provide legal
counsel to advise the administrator or chairperson of his rights and obligations with
respect to such assault and shall render all reasonable assistance to the administrator or

chairperson in connection with handling of the incident by law enforcement and judicial
authorities.
B.

If any administrator or chairperson is complained against or sued as a result of any lawful
action taken by the administrator or chairperson while in pursuit of his employment, upon
due and timely notification the Board will provide legal counsel and render all necessary
assistance to the administrator or chairperson in his defense. Prompt written notice of
any such complaint against an administrator or chairperson shall be given to the
administrator or chairperson and, if the administrator or chairperson requests, to the
Association.

C.

The Board recognizes its responsibilities to give all reasonable support and assistance to
administrators and chairpersons with respect to the maintenance of control and discipline
in the building. An administrator or chairperson may use such force as is necessary to
protect himself from attack or to prevent injury to another person.

ARTICLE VIII
REDUCTION lN PERSONNEL, CONSOLIDATION OF DISTRICTS
AND JOB SECURITY
A.

To the extent permitted by law, this Agreement shall be binding for the duration of the
term thereof, upon the Board and its successor personnel and upon any school district
into wl~ichor with which this district shall be merged or combined. This Agreement shall
also be binding upon any successor recognized or certified employee organization
representing the administrators and supervisors under the provision of the Public
Employees' Fair Enlployment Act.

B.

In the event this district shall be combined with one or more districts, the Board will use
reasonable efforts to assure the continued employment in such consolidated district of the
administrators and the chairpersons who will be given first consideration in filling
vacancies that may occur within the areas that they are qualified to teach.
Should substantial and unforeseen changes in student population or other conditions
make necessary a general reduction in the number of administrators and chairpersons
employed by the Board, the Board will retain those qualified administrators and
chairpersons with the longest service in the position in the district, pursuant to section
3013 of the Education Law. The Board will further cooperate in every reasonable way to
secure employment for terminated administrators and chairpersons in adjacent school
districts. Nothing herein shall relieve the Board from fulfilling the terms of any contract
with an administrator or
chairperson to the extent required by law. In the event of any proposed changes of any
administrator's or chairperson's position, notification of such proposals shall be made to
t h s bargaining unit and the individuals concerned by April 1st.

ARTICLE IX
VACANCIES, PROMOTIONS, AND TRANSFERS

The President shall be notified on behalf of the Association of any administrative or
chairperson vacancies in the Lakeland School District and shall be consulted prior to the
development of procedures to fill such vacancies.
Requests by an administrator or chairperson for transfer to a different building or position
shall be made in writing to the Superintendent and at the administrator or chairperson's
option, one copy filed with the Association. The request shall include the reasons for
transfer, the school or position sought, and the applicant's professional qualifications.
Such requests may be renewed once each year.

An applicant for either transfer or change of position shall be notified in writing as to the
disposition of his application promptly after final determination has been made.
ARTICLE X
SABBATICAL LEAVE

Sabbatical leave, for purposes of either study or study and related travel may be provided
at the discretion of the Board of Education.
Administrators and chairpersons who have completed seven (7) coilsecutive years of
service in the Lakeland School District are eligible to apply for a sabbatical leave.
Sabbatical leave may be granted for one-half or full year at 314 of the administrator's or
chairperson's annual salary. Administrators or chairpersons working ten months may
receive a summer sabbatical up to three sumners at one-fifth of the administrator's or
chairperson's annual salary per sunmer.
Sabbatical leaves will be divided into three categories: full year, half year and summer
sabbaticals.
Applicants eligible for sabbatical leave illust file their applications with the
Superintendent no later than December 1 and the Superintendent will notify applicants in
wiiting of the action talten on their request no later than February 15.
With respect to each scl~oolbuilding in the district, no more than one administrator may
be on sabbatical leave, full year, half year, or summer, during the same school fiscal year.
No more than one chairperson may be granted a half-year or full-year sabbatical in a
school year, and not more than two chairpersons may be granted summer sabbaticals.
Upon return from sabbatical leave, an administrator or chairperson must senre in the
district for at least two consecutive school years.

ARTICLE XI
UNPAID LEAVE OF ABSENCE
A. A leave of absence of up to two (2) years may be granted to an administrator or
chairperson, upon application, for the purpose of participating in exchange teaching
programs in other states, territories, or countries, provided said administrator or
chairperson states hisher intention to return to the school system immediately upon
expiration of such leave, said administrator or chairperson shall be placed at the same
position on the salary schedule as helshe would have been had helshe served in the
district during such period.

B.

A leave of absence of up to two (2) years may be granted to an administrator or
chairperson, upon application, for the purpose of participating in foreign or military
teaching programs, provided said administrator or cl~airpersonstates hisher intention to
return to the school system immediately upon expiration of such leave, said administrator
or chairperson shall be placed at the same position on the salary schedule as helshe would
have been had helshe served in the district during such period.

C.

A leave of absence of up to two (2) years may be granted to an adnlinistrator or
chairperson, under application, for the purpose of serving in the Peace Corps, Teacher's
Corps or Job Corps as a full-time participant in such program, provided said
administrator or chairperson states hisher intention to return to the school system
immediately upon expiration of said leave. Said administrator or chairperson shall be
placed at the same position on the salary schedule, as helshe would have been had helshe
sewed in the district during such period.

D.

A leave of absence of up to two (2) years may be granted to an administrator or
chairperson, upon application, for the purpose of engaging in a cultural travel or work
program related to hisher professional responsibilities, provided said
administrator or chairperson shall be placed at the same position on the salary schedule as
helshe would have been had hehhe served in the district during such period.

E.

A military leave of absence shall be granted to an administrator or chairperson who shall
be inducted for military duty in any branch of the Anned Forces of the United States.
Upon returning from such leave, said administrator or chairperson shall be placed at the
same position on the salary schedule as helshe would have been had helshe served in the
district during such period, provided application for reinstatement is made within 90 days
after termination of such military duty or any time during terminal leave.

F.

Present chld-care leave provisions for teachers shall continue in full force and effect for
an administrator or chairperson. An administrator or chairperson adopting a child
requiring his or her care may receive similar leave which shall commence upon entry of
an order terminating the rights of the natural parents by the appropriate court. An
administrator or chairperson returning from such leave provided in this paragraph shall be
placed on that step of the salary schedule from which helshe went on leave.

G.

A leave of absence of up to two (2) years may be granted, upon application, to an
administrator or chairperson for the purpose of prescribed rest or recuperation.

H.

A leave of absence of up to two (2) years may be granted to any administrator or
chairperson, upon application, for the purpose of serving as an officer of or on the staff of
any national or state professional organization. Such application shall not unreasonably
be denied. Upon return from such leave such administrator or chairperson shall be placed
at the same position on the salary schedule as he/she would have been had helshe served
in the district during such period.

I.

For those unit members who are not at the maximum salary in the range for their
positions entitlement to movement towards the top of the range in any given y e a shall be
conditioned upon working and/or being paid for substantially all of the days in the
preceding work year.
ARTICLE XII
PROFESSIONAL IMPROVEMENT

A.

The parties support the principle of continuing academic training of administrators and
chairpersons, participation by administrators and chairpersons in professional
organizations in the area of their specialization, leaves for work on advanced degrees or
special studies and participation in community educational projects.

B.

Upon prior approval of the immediate supervisor, administrators and chairpersons may be
permitted visitation days for the purpose of observing educational programs and practices
and, within budgetary limitations, will be reimbursed by the district for reasonable
traveling expenses.

C.

The Board agrees to provide upon application the necessary funds within budgetary
guidelines for administrators and chairpersons who desire to attend selected professional
conferences. Travel, meals, lodging, and registration fees shall be deemed appropriate
expenses of the Board, as well as the cost of the substitute administrator or chairperson
needed to relieve the participant. An adininistrator or chairperson attending such a
conference shall be granted sufficient leave time to attend without loss of compensation
or benefits.

D.

Professional Improvement
1. Administrators and chairpersons may be required to successfidly complete college or
university courses deemed by the Board, for that individual, for the maintenance,
improvement or development of skills needed for fulfillment of the administrator's or
chairperson's job responsibilities or performance.
2. A recoinmendation to take course work, as described in paragraph 1 above, will be

made in writing in the administrator's or chairperson's aimual evaluation. The
administrator or chairperson will have the opportunity to select courses at any
approved college or university and to successfully complete such recommended
coursework through his own initiative prior to his next annual evaluation.

3. If coursework recoimnended in paragraph 2, above, is not successfully completed
prior to the administrator's or chairperson's next annual evaluation, a second
reconlrnendation to take coursework, as described in paragraph 1 above, may be made
in writing at this next (second) annual evaluation. The administrator or chairperson
will again have the opportunity to successfully complete the recommended
coursework tlwough his own initiative prior to his next (third) evaluation.
4. If coursework recommended in paragraph 3, above, is not successfully completed
prior to the administrator's or chairperson's next (third) annual evaluation, the
administrator or chairperson may be required to take course work, as directed in
paragraph 1, by written directive in his next (third) annual evaluation. The
Superintendent of Schools inust approve this requirement for coursework.
5. Tuition for course work required by the District will be reimbursed by the Board upon
presentation of evidence of successful completion of such work. However, the
provisions of Article XI (D)(l), (D)(2) and (D)(3) notwithstanding, course work
required under paragraph 4 above, will not be eligible for salary credit, but shall be
subject to tuition reimnburseinent by the district.

6. Tuition cost for course work recommended under paragraphs 2 or 3 above, will not be
reimbursed by the Board and will not be eligible for salary credit pursuant to Article
XI (1) through (4).

7. In no event will an administrator or chairperson be required to take more than nine (9)
credits over a 3 year-period or thee (3) credits over a six- (6) month period.

8. In the event that a substantial hardship is found in the circumstances for taking of the
courses, as judged by the Superintendent (or hisher designee), with the agreement of
the President of the Association, special consideration will be given as to the time,
place and identity of the course.

ARTICLE XI11
NEGOTIATION PROCEDURES
A.

It is contemplated that the terms and conditions of employment provided in the
Agreement shall remain in effect during the term of the contract until altered by mutual
agreement in writing between the parties. The parties accordingly undertake to cooperate
in arranging meetings, when necessary, selecting representatives for discussion,
furnishing reasonable information, and otherwise constructively considering and
resolving such matters.

B.

While no final agreement shall be executed without ratification by the Association and
the Board, the parties mutually pledge that their representatives will be clothed with
reasonable power and authority to make proposals, consider proposals, and make
reasonable concessions where warranted in the course of negotiations.

C.

Negotiations between Board and the administrators and chairpersons:
1.

All proposals by the Association, for the succeeding contract, relative to working
conditions and salary shall be submitted to the Board of Education in writing not
later than December 15, 2008. Negotiations shall conunence no later than
January 15,2009.

2.

The Association negotiating team shall not consist of more than thee (3)
representatives nor shall the Board's negotiating team consist of more than t h e e
(3) representatives.
ARTICLE XlV
MISCELLANEOUS PROVISIONS

A.

This agreement constitutes the full and complete agreement of the parties and may be
altered, changed, added to, deleted £iom, or modified only through the voluntary mutual
consent of the parties in a written, signed amendment to t h s Agreement.

B.

The Agreement shall supercede any rules, regulations, or practices of the Board, which
shall be contrary to or inconsistent with its terms. The provisions of this Agreement shall
be considered part of the established policies of the Board.

C.

If any provision of t h s Agreement or any application of the Agreement to any
administrator or chairperson or group of administrators of chairpersons shall be contrary
to law, then such provision or application shall not be deemed valid and subsisting except
to the extent permitted by law, but all other provisions or applications shall continue in
full force and effect.

D.

The parties recognize the advisability of developing and implementing an evaluation
procedure for both tenure and non-tenured administrators and chairpersons.

E.

Examination of "Inequities" in Schedule Relationshps
It is agreed that on or following July 1, 1998 either party to the contract may request an
examination of review of any cited "inequities" in the salary schedule payment or fringe
benefit areas received by any member of the Association. Both parties pledge a good
faith effort to resolve mutually agreed upon inequity situations.

F.

The District shall have the right to initiate a new payroll plan as follows:
Payroll for all enlployees shall be paid on a semi-monthly basis, 24 pay periods per year,
on the Isth and last day of each month. This new payroll plan may also include direct
deposit, and if so, salary payments will be made on the 15"' and last day of each month,
irrespective of school vacation periods.
ARTICLE XV
EMPLOYEE NON-RESIDENT STUDENT

The Board will pennit full-time, tenured and probationary administrators, while employed by the
Board, to enroll their non-resident chldren in the public scl~oolsof the Lakeland Central School
District of Shrub Oak ("Lakeland") under the following provisions:
1.
The child (chldren) shall meet all enrollment eligibility requirements of
Lakeland, with the exception of residency, in effect at the time of enrollment.

2.
The administrator shall provide for and assume the cost of daily transportation to
and fiom school for the child (children).
If feasible and practicable in the judgment of the Board, the wishes of the
administrator will be taken into consideration in the determination of placement.

3.

4.
Children with handicapping conditions may be enrolled under this Paragraph
provided the Board receives a written Individual Educational Plan approved by the
Lakeland Committee on Special Education and the Board of Education of the school
district of residence which indicates Lakeland as the most appropriate educational
placement for the child (children). Additionally, the Board of Education of the district of
residence of the child (children) shall enter into a contract for the education of the child
(children) with a handicapping condition(s) agreeing to pay the full, prevailing tuition for
the child (children) with a handicapping condition(s) in effect for the period of
enrollment.

5.
The administrator shall pay the Board, as tuition, the amount specified in
paragraphs 6 and 7 below for each non-resident child enrolled in the Lakeland schools,
except for the child (chddren) with a handicapping condition(s) whose full tuition shall
be paid by the school district of residence, as stated in paragraph 4! above.

The annual tuition rates per non-resident child for the 2006-2007 regular school
6.
year are as follows:
One-half day kindergarten students, one hundred fifty dollars ($150.00).
Full day kindergarten through grade 12 students, three hundred dollars ($300.00).
For school years after 2006-2007, the annual tuition rate shall be increased over
the tuition rates in effect in the preceding year by the average Lakeland Districtwide percentage tax rate increase levied for the current school year.
The administrator shall pay the tuition stated in paragraph 6, above, by:
Executing a payroll deduction authorizing the Board to deduct tuition fi-om
a.
the teacher's salary as specified by the School District's business office, or
Paying one-half of the annual tuition for each child not later than ten (10)
b.
days after enrollment and paying the balance of the total tuition not later than
February 1othof the current school year.
If a tuition adjustment shall become necessary due to an approved enrollment
subsequent to the regular starting date or termination of an enrollillent during the
school year, the following shall be the basis of such adjustment:
Ten percent (10%) of the annual tuition rate shall be paid for each full
a.
month of enrollment.
Two and one-half percent (2-112%) of the annual tuition rate shall be paid
b.
for each week of enrollment of a partial month (not to exceed ten percent),
c.
Three (3) days of enrollment in a week shall be considered to be a full
week of enrollment.
The Board shall have and retain the same powers with respect to the education of
non-resident students enrolled under this Article XXIV, paragraph B, as it has by
law and regulations with respect to its resident students including, by way of
example and not by way of limitation, the power to discipline and suspend
students and to adjust their programs according to the needs and behavior of the
individual students.
Upon meeting all of the conditions enumerated in subparagraphs 1 through 9,
above, as determined by the Lakeland Superintendent of Schools, or his designee,
the Board agrees to receive the children of eligible, non-resident administrators
for instruction in the Lakeland Schools.
The Board further agrees that, provided the conditions enumerated in
subparagraphs 1 through 9 continue to be met by an eligible administrator, as
detemlined by the Lakeland Superintendent of Schools, or his designee, and
further provide such teacher continues to be employed by the Board, such

administrator's children will continue to be received into the Lakeland Schools
for instruction without further application to the Board except for the initial
application for each child.

ARTICLE XVI
DURATION OF AGREEMENT
This Agreement shall be effective as of July 1, 2006, and shall continue in effect through
June 30,2009.
The Board and the Association agree that all negotiable items have been discussed during
the negotiations leading to the Agreement, and they further agree that negotiations shall
not be reopened on any item whatsoever whether contained in this Agreement or not,
during the life of this Agreement.
ASSOCIATION OF LAKELAND
ADMINISTRATORS AND
CHAIRPERSONS
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BOARD OF EDUCATION
LAKELAND SCHOOL DISTRICT

SCrnDULE A
CODE OF ETHICS OF T I B EDUCATION PROFESSION
PREAMBLE
We, professional educators of the United States of America, affirm our belief in the worth and
dignity of man. We recognize the supreme importance of the pursuit of truth, the encouragement
of scholarship, and the promotion of democratic citizenship. We regard as essential to these
goals the protection of freedom to learn and to teach and the guarantee of equal educational
opportunity for all. We affirm and accept our responsibility to practice our profession according
to the highest ethical standards.
We acknowledge the magnitude of the profession we have chosen, and engage ourselves,
individually and collectively, to judge our colleagues and to be judged by them in accordance
with the applicable provisions of the Code.
PRINCIPLE 1
Commitment to the Student
We measure success by the progress of each student toward achievement of hisher maximum
potential. We therefore work to stimulate the spirit of inquiry, the acquisition of knowledge and
understanding, and the thoughtful fonnulation of worthy goals. We recognize the importance of
cooperative relationships with other community institutions, especially the home.

In hlfilling our obligations to the student, we-1.

Deal justly and considerately with each student.

2.

Encourage the student to study varying points of view and respect lris right to
form his own judgment.

3.

Withhold confidential infonnation about a student or his home unless we deem
that its release serves professional purposes, benefits the student, or is required by
law.

4.

Make discreet use of available information about the student.

5.

Conduct conferences with, or concerning students, in an appropriate place and
manner.

6.

Refrain from coinrnenting unprofessioi~allyabout a student or h s home.

7.

Avoid exploiting our professional relationship with any student.

8.

Tutor only in accordance with officially approved policies.

9.

Znfornl appropriate individuals and agencies of the student's educational needs
and assist in providing an understanding of hisher educational experiences.

10.

Seek constantly to improve learning facilities and opportunities,

1

PRINCIPLE I1
Commitment to the Community
We believe that patriotism in its highest form requires dedication to the principles of our
democratic heritage. We share with all other citizens the responsibility for the development of
sound public policy. As educators, we are particularly accountable for participating in the
development of educational programs and policies and for interpreting them to the public.
In fulfilling our obligations to the coilmunity, we:
1.

Share the responsibility for improving the educational opportunities for all.

2.

Recognize that each educational institution may have a person authorized to
interpret its official policies.

3.

Acknowledge the right and responsibility of the public to participate in the
formulation of educational policy.

4.

Evaluate through appropriate professional procedures conditions with a district or
institution of learning, make known serious deficiencies, and take any action
deemed necessary and proper.

5.

Use educational facilities for intended purposes consistent with applicable policy,
law, and regulation.

6.

Assume full political and citizenship responsibilities, but refi-ain from exploiting
the institutional privileges of our professional positions to promote political
candidates or partisan activities.

7.

Protect the educational program against undesirable infringement.

I

PRINCIPLE 111
Commitment to the Profession

We believe that the quality of the services of the education profession directly influences the
future of the nation and its citizens. We therefore exert every effort to raise the education
standards, to improve our service, to promote a climate in which the exercise of professional
judgment is encouraged, and to achieve conditions, which attract persons worthy of the trust to
careers in education. Aware of the value of united effort, we contribute actively to the support,
planning and programs of our professional organizations.
In hlfilling our obligations to the profession, we:
1.

Recognize that a profession must accept responsibility for the conduct of its
members and understand that our own conduct may be regarded as representative.

2.

Participate and conduct ourselves in a reasonable manner in the development and
iniplernentation of policies affecting education.

3.

Cooperate in the selective recruitment of prospective teachers and in the
orientation of student teachers, interns, and those colleagues new to the positions.

4.

Accord just and equitable treatment to all members of the profession in the
exercise of their professional rights and responsibilities, and support them when
unjustly accused or mistreated.

5.

Refrain from assigning professional duties to non-professional personnel when
such assignment is not in the best interest of the student.

6.

Provide, upon request, a statement of specific reason for administration
recormnendations that lead to the denial of increments, significant changes in
employment, or termination of employment.

7.

Refiain fioin exerting undue influence based on authority or our positions.

8.

Keep the trust under which confidential infonnation is exchanged.

9.

Make appropriate use of time granted for professional purposes.

10.

Interpret and use the writings of others and the findings of educational research
with intellectual honesty.

11.

Maintain our integrity when dissenting by basing our public criticism of education
on valid assumptions as established by careful evaluation of facts or hypotheses.

12.

Honestly represent our professional qualifications and identify ourselves only
with reputable educational institutions.

13.

Respond accurately to requests for evaluations of colleagues seeking professional
positions.

14.

Provide applicants seeking information about a position with an honest
description of the assignment, the conditions of work, and related matters.

PRINCIPLE V
Commitment to Professional Employment Practices
We regard the employment agreement as a solemn pledge to be executed both in spirit and in
fact in a manner consistent with the highest ideals of professional service. Sound professional
personnel relationships with governing boards are built upon personal integrity, dignity, and
mutual respect.

In fulfilling our obligations to professional employment practices, we:
1.

Apply for or offer a position on the basis of professional and legal qualifications.

2.

Apply for a specific position only when it is known to be vacant and refrain from
such practices as underbidding or commenting adversely about other candidates.

3.

Fill no vacancy except where the terms, conditions, policies and practices permit
the exercise of our professional judgment and skill, and where a climate
conducive to professional service exists.

4.

Adhere to the conditions of a contract or to the tenns of an appointment until
either has been terminated legally or by mutual consent.

5.

Give prompt notice of any change in availability of service, in status of
applications, or in change in positions.

6.

Conduct professional business through the recognized educational and
professioiial channels.

7.

Accept no gratuities or gifts of significance that might influence our judgment in
the exercise of our professional duties.

8.

Engage in no outside employment that will impair the effectiveness of our
professional service and permit no commercial exploitation of our professional
position.
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SEPTEMBER
911
9/4
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101
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(

21

27

I

(

1

22

Total Days: 15 Stdent

28

1

March 2007

Superintendent Conference Day

YomKippur
Columbus Day
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8
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1

7
14

21
28

8

9

lo

11

12

1'5

11

I18

19

25

26

30

24
31

1
22

29

JANUARY_
111
Winter Recess
MartinLnther King Day
1115

13
20
27

TotalDays: 21 Student
1

I

17

= Sc1100h Closed

0= Superintendent's Cod. Days (No Students)

June 2007
Z
L

I1 "
O

m
2

1

'

5 "

6:

10

11

17

18

19

20

21

22

23

25

26

27

28

29

30

NOTE: Weather make-up days are to
be taken in the following order. May
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6/22
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182 Total Student Days
3 Total Supt. Conference Days
=Total InsirucliollDays
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SCHEDULE C
ALAC Salary Schedule July 1,2006 through June 30,2009

TITLE

Prior Base

2006-07

2007-08

Principal HS
max
min

142,336
138,319

145,894
141,777

149,542
145,321

Principal MS
max
min

136,822
133,508

140,243
136,846

143,749
140,267

Principal ES
max
min

132,444
129,899

135,755
133,146

139,149
136,475

Assistant Principal HS
max
122,890
min
110,655

125,962
113,421

129,111
116,257

Assistant Principal MS
inax
122,890
inin
110,655

125,962
113,421

l29,lll
116,257

Assistant Principal ES
max
122,890
mi11
110,655

125,962
113,421

l29,lll
116,257

Department Chair
max
inin

122,283
115,466

125,340
118,353

128,474
121,311

Supervisor AHS
max
rnin

123,885
121,479

126,982
124,516

130,157
127,629

Supervisor SPED
max
min

114,263
111,858

117,120
114,654

120,048
117,521

Year 2
$500
$1,200
$1,800
$2,800

Year 3
$600
$1,400
$2,000
$3,200

LONGEVITY
15-Y ears
18-Years
21-Years
25-Years

Year 1
$400
$1,000
$1,600
$2,500
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SCHEDULE D
Grievance Procedure
Section 1- Definition

A "grievance" is a complaint by any administrator, chairperson, or group of administrators or
chairpersons in the Association concerning an alleged misinterpretation or misapplication of an
express provision of this Agreement.
Section 2 - Time Limits

Since it is important that grievances be processed as rapidly as possible, the
number of days permitted to any party at any step should be considered a
inaxiinum and every effort should be made by all parties to expedite the process.
No written grievance will be entertained at Step 2 or hereafter, as described
below, and such grievance will be deemed waived, unless such written grievance
is forwarded at Step 2 within thirty (30) school days after the administrator or
chairperson knew or should have known of the act or condition on which the
grievance is based.
If a decision on a grievance is not appealed to the next step of the procedure
within the time specified, the grievance will be deemed settled on the basis of the
disposition at the time preceding step and further appeal shall be barred.
Failure by a party at any step of the grievance procedure to meet or to
communicate the decision on a grievance within the specified time limits shall
pennit lodging of an appeal by the other party at the next step of the procedure
within the time which would have been allotted had the decision been given.
The time limits specified for either party may, however, be extended by mutual
agreement.
In the event a grievance is filed on or after June 1 which, if left resolved until the
beginning of the following school year, could result in irreparable
harm to any person or party, the time limits set forth herein will be reduced by
agreement so that the grievance procedure may be exhausted prior to the end of
the school terrn or as soon thereafter as is practicable.

Section 3 - Purpose and ,General Procedure

(a>

The purpose of this procedure is to secure, at the lowest possible administrative
level, equitable solutions to grievances which from time to time arise. The
procedures will be kept as informal as may be appropriate at any step of the
procedure.

@>

If the nature of the grievance is such that more than one building at a given level
or an entire level is involved or if it involved two or more administrators, Step 1
in the grievance procedure sllall be to the appropriate principal(s). However, in
the case of Building Principals, the grievance may be submitted directly to Step 2.

(4

If the supervisor's area of responsibility is classed as K-12, Step 1 shall be to the
appropriate principal(s).

(4

If the administrator or chairperson submits the grievance through the Grievance
Representative, the administrator or chairperson may also be present during the
discussion of the grievance at this step. If the grievance cannot be resolved
informally, it shall be reduced to writing and presented to the immediate
supervisor. Within seven (7) school days after the written gnevance is referred to
him, the immediate supervisor shall render a decision thereon.

-

Section 5 Step 2: Superintendent

(a)

If the administrator or chairperson initiating the grievance is not satisfied with the
disposition of the grievance at Step 1, the Grievance Representative shall file an
appeal of the grievance in writing, together with copies of the grievance and the
decision at Step 1, with the Superintendent's office within fifteen (1 5) school days
after the decision at Step 1.

(b)

Within seven (7) school days after the receipt of the appeal, the Superintendent or
his designee at the central office level will meet with representatives of the
Association in an effort to resolve the grievance.

(c>

Within seven (7) school days after such meeting, the Superintendent shall render a
decision on the grievance.

-

Section 6 Step 3: Board of Education

(a)

If the grieved party is not satisfied with the disposition of the grievance at Step
Two, the President or his designee may file an appeal in writing, together with
copies of the grievance and the decisions at Step 1 and 2. A copy of the appeal
shall simultaneously be submitted to the Superintendent.

@>

No later than the next regularly scheduled meeting of the Board of Education
which is not less than seven (7) calendar days after the filing of the appeal or at a
special meeting of the Board of Education called earlier for such purpose, the
Board of Education shall consider the grievance. The Grievance Representative
shall be heard in behalf of the Association by the Board of Education.

Section 7 - Step 4: Arbitration

(a)

If the Association is not satisfied with the disposition of the grievance at Step 2,
the Association may submit the grievance to arbitration by written notice to the
Board of Education within ten (1 0) school days after the decision at Step 3.

(b)

Within seven (7) school days after such written notice of submission to
arbitration, the Board of Education and the Association will agree upon a
mutually acceptable arbitrator and will obtain a commitment from said arbitrator
to serve. If the parties are unable to agree upon an arbitrator or to obtain such a
commitment within the specified period, a request for a list of arbitrators will be
made to the American Arbitration Association by either party. The parties will be
bound by the rules and procedures of the American Arbitration Association in the
selection of an arbitrator.

(c>

The arbitrator so selected will hear the matter pron~ptlyand will issue his decision
not later than fourteen (14) calendar days froin the date of the close of hearings, or
if oral hearings have been waived, then from the date of the final statements and
proofs are submitted to him. The arbitrator's decision will be in writing and will
set forth his findings of fact, reasoning, and conclusions on the issues submitted.

(d)

The arbitrator shall limit his decision strictly to the interpretation or application of
the express provision of his agreement submitted to him and he shall be without
power or authority to make any decisions:
(1) Contrary to, or inconsistent with, or modifying or varying in any way, the
terms of this agreement, or of applicable law, or rules or regulations have
the force and effect of law;
(7) Involving Board discretion or Board policy under the provisions of this

agreement, under Board rules or regulations, under regulations having the
force and effect of law, or under applicable law;

(3)

Limiting or interfering in any way with the powers, duties, and
responsibilities of the Board or the Superintendent of Schools under the
Board's rules or regulations, applicable law, and rules and regulations have
the force and effect of law;

(4)

The decision of the arbitrator, if made in accordance with his jurisdiction
and authority under this agreement, will be accepted as final by the parties to
the dispute and they will abide by it.

(5)

The costs for the services of the arbitrator, including expenses, if any, will
be borne equally by the Board and the Association.

