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Instructional Unit Agreement 

PREAMBLE 

Lansing Central School District 

In accordance with the provisions of Chapter 392 of the Laws of 1967 (the Public 
Employee's Fair Employment Act), to encourage and increase effective and 
cooperative working relationships between the Lansing Central School Board of 
Education (hereinafter referred to as the "Board") and its professional employees 
represented by the Lansing Faculty Association (hereinafter referred to as the 
"Association"), and to enable the professional employees more filly to participate 
in and contribute to the development of policies for the school district so that the 
cause of public education may best be served in Lansing Central School District, 

THIS AGREEMENT IS MADE THIS 

2 lst DAY OF June 2004 

BY AND BETWEEN THE BOARD AND THE ASSOCIATION 

The Board and the Association recognize that the Board is the legally constituted 
body responsible for the determination of policies covering all aspects of the 
Lansing public school system. The Board recognizes that it must operate in 
accordance with all statutory provisions of the State, and such other rules and 
regulations as are promulgated by the Commissioner of Education in accordance 
with such statutes. The Board cannot reduce, negotiate or delegate its legal 
responsibilities. 
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ARTICLE I 
RECOGNITION AGREEMENT 

The Board of Education of Lansing Central School hereby recognizes the Lansing 
Faculty Association as the exclusive negotiating agent for the instructional unit. 
The instructional unit is defined as persons employed by the district at least half 
time in a teaching position, who are certified to teach by the New York State 
Department of Education, or who are filling positions requiring teacher 
certification. School psychologists, social workers, guidance counselors, and 
teaching assistants are also members of the instructional unit. 

Excluded shall be the Superintendent of Schools, the School Business 
Administrator; all other supervisory employees requiring administrative or 
supervisory certification by the New York State Education Department, per diem 
substitutes, and long-term substitutes. 

All articles of this agreement apply to teaching assistants except the following; 
Article V:B11 (Annual Professional Performance Review Plan), Article V:G 
(Professional Development Plan), Article VI:A (Teacher Assignment and Transfer), 
Article VI:D2 (Vacancies), Article VII:5 (Sabbatical Leave), Article X:A 
(Conference Expenses), Article X:J 1,2,3,4, and 5 (Salary Schedules), Article X:K 
(Retirement Incentive), and Article X:N (Summer Teaching). 

The Board agrees to negotiate exclusively with the Lansing Faculty Association 
and agrees not to negotiate with any teacher organization other than the Lansing 
Faculty Association for the duration of this agreement. 

The Association affirms that it does not assert the right to strike against the Lansing 
Central School District; to assist or participate in any such strike; or to impose an 
obligation to conduct, assist, or participate in such a strike. 

ARTICLE I1 
NEGOTIATIONS PROCEDURES 

A. Procedures 
Either party may notify the other by January 15 in the final year of the duration of this 
contract of its desire to amend the provisions of this agreement. In such event, the parties 
shall meet by the last workday in February and exchange all proposals for modification of 
this Agreement. All proposals shall be submitted in precise, specific, written contract 
language. No new additional proposals may be made by either party after this first meeting. 
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The parties shall meet and negotiate in good faith thereafter on days and times to be mutually 
agreed upon. Meetings shall not exceed three (3) hours except as extended by mutual 
agreement and shall be held at a time agreed upon. 

Negotiating Teams 
Neither party in any negotiations shall have control over the selection of the representatives 
of the other party and each party may select its representatives from within or outside the 
school district. While no final agreement shall be executed without ratification by the 
Association and the Board, the parties mutually pledge that their representatives will be 
clothed with all necessary power and authority to make proposals, consider proposals, and 
reach compromise in the course of negotiations. 

Exchange of Information 
Both parties and/or the Superintendent of Schools shall hrnish each other upon reasonable 
request, all available information pertinent to the issue(s) under consideration. 

Consultants 
The parties may call upon consultants to assist in preparing for negotiations and to advise 
them during conference sessions. The expense of such consultants shall be borne by the party 
requesting them. 

Reaching A~reement 
When consensus is reached covering the areas under discussion, agreements will be initialed 
by both parties and the proposed agreement shall be reduced to writing as a memorandum of 
understanding and submitted to the Association and Board for approval. Following approval 
by a majority of the Association membership and by a majority of the Board, the Board will 
take such action upon the recommendation(s) submitted as are necessary to make them 
official. 

ARTICLE I11 
DUES DEDUCTION 

Authorization of Dues Deduction 
The Board of Education of Lansing Central School District agrees to deduct, from the 
salaries of its employees, dues for the Lansing Faculty Association and constitutionally 
affiliated organizations, as said teachers individually and voluntarily authorize the Board to 
deduct and transmit the monies promptly to the Association treasurer. Teacher authorizations 
shall be in writing in the form set forth. 

PAYROLL DEDUCTION AUTHORIZATION 

Social Security Number 
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Last Name First Name Middle Name 

District Name 

Association 

TO: BOARD OF EDUCATION 

I hereby authorize you according to arrangements agreed upon with the above association 
to deduct from my salary and transmit to said association, dues as certified by said 
association for those organizations indicated. I hereby waive all right and claim to said 
monies so deducted and transmitted in accordance with this authorization and relieve the 
Board of Education and all its officers from any liability therefore. I revoke any and all 
instruments heretofore made by me for such purposes. This authority shall remain in full 
force and effect for all purposes while I am employed in this school system, or until 
revoked by me in writing between September 1 and September 15 of any given year. 

Member Signature Date 

Certification of Dues 
The Association Treasurer shall certify to the Board in writing the current membership dues 
for each of the associations named in Section A. Any change in such membership dues will 
be transmitted to the Board thirty (30) days prior to the effective date of such change. 

Manner of Deductions 
Deductions referred to in Section A shall be made in the following manner: The total annual 
membership dues for those designated professional associations, certified as mentioned, shall 
be deducted in twenty (20) equal installments beginning with the second pay period in 
September. No later than the first pay period in September the Association shall: 

1. provide the Board with a list and the original signed dues 
authorization cards of those employees who have voluntarily 
authorized the Board to deduct dues for the Associations named in 
Section A, and 
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2. forward at the same time to the respective associations a list of the 
members and their addresses who have elected payroll deduction 
for such associations. 

Additional Authorizations 
Additional authorizations submitted at least three (3) weeks prior to any regularly scheduled 
pay date shall be honored. Such irregularly initiated deductions will be deducted at the 
regular (1120) rate until such time as authorization might be withdrawn. 

Transmission of Dues to the Association 
The Board shall, each month, transmit these deductions to the Association treasurer. 

Indemnity and Save Harmless 
The Association agrees to save and hold harmless the Board of Education and the 
Superintendent for any and all damages and liabilities including expenses of litigation 
claimed by any member of the instructional unit as identified in the recognition clause after 
dues have been properly collected and distributed to the Lansing Faculty Association. 

ARTICLE IV 
MISCELLANEOUS PROVISIONS 

Copies of This Agreement 
Copies of this agreement shall be prepared at the expense of the Board of Education and the 
Association and given by the Association to all teachers employed or hereafter employed by 
the Board within two weeks after its execution or teacher's employment if that occurs later. 

Facilities 
Building facilities of the Lansing Central School shall be available for activities of the 
Association at times other than when school is in session when requested and assigned in the 
prescribed manner. 

Scope of This Agreement - 

This agreement shall supersede any ruleslregulations of the Board which are inconsistent 
with the terms of the agreement. 

Lendh of the School Day 
The normal school day for all individuals in the instructional unit is set at 7:40 a.m. to 3:05 
p.m. for high school and middle school and 8:30 a.m. to 3:45 p.m. for elementary school. 
These starting and ending times can be varied up to 15 minutes each as long as the length of 
day is not altered. 

Attendance at Extra-curricular and Co-curricular Activities 
It is mutually recognized and agreed that attendance of instructional unit personnel at school 
co-curricular and extracurricular activities is highly desirable. The Association agrees to 
encourage its members to support and attend extracurricular and co-curricular activities. 
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No Reprisals 
There will be no reprisals of any kind taken against any teacher by reason of hisher 
membership in the Association or participation in any of its activities which are legal and in 
conformity with the provisions of this contract. 

Negotiations of Matters Not Specified 
With respect to matters not covered by this contract which are mandatory subjects for 
collective negotiations under the law, the Board agrees it will make no changes without 
appropriate prior negotiations with the Association. 

Leave for Association Business 
The District agrees that up to ten (10) days per year may be used by the Association 
President andfor hisher designee to accomplish Association business. Prior notice and 
arrangement for time will be given to the Building Principal. 

Tuition for Children of Non-Resident Teachers 
Tuition for children of non-resident teachers will be five hundred dollars ($500) per year for 
each child attending Lansing schools. 

If a non-resident teacher's child requires extraordinary services, the tuition charged will not 
exceed the tuition rate established by the Board of Education for non-residents. 

Tuition for retired teachers' children will be the same as for teachers. 

Calendar 
Starting in the 2001-2002 school year, the school year will consist of 1 orientation day, 3 
Superintendent conference days, and 177 days of instruction. There will also be up to 4 
emergency days built into the calendar. 

If there are four unused emergency days, then: 
two will be used for instruction 
one will be used for teacher preparation 
one will be added to vacation time 

If there are three unused emergency days, then: 
two will be used for instruction 
one will be added to vacation time 

If there are two unused emergency days, then: 
one will be used for instruction 
one will be added to vacation time 

If there is one unused emergency day, then: 
one will be added to vacation time 
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ARTICLE V 
PROFESSIONAL IMPROVEMENT 

A. In-Service Training 

1. Inasmuch as a rapidly changing society is demanding and will continue to 
demand changes in educational methodology, curricula, and materials, the 
Association and the Board acknowledge their joint responsibility to help meet the 
challenges ahead by supporting an active program of in-service training. Such in- 
service training may take the form of in-service courses (sponsored by BOCES or 
other educational groups or locally), a series of in-service workshops, summer 
study or planning sessions, or assistance in independent study by the teachers 
concerned. 

2. Workshops, institutes, local in-service courses, and other such in-service training 
sessions for professional personnel shall be held at times when teachers are 
released from teaching duties; or, if attendance at such session is required during 
after school or evening hours, participants shall be compensated in a manner 
agreed upon by representatives of the Association and the Board. 

3. All compensated in-service training must be approved by the Building Principal 
and Superintendent of Schools prior to the taking of the training. Approved in- 
service training shall be remunerated at the following rates: For the 2003-04 
School Year - $18 per hour beginning on the day after approval of the Tentative 
Agreement is reached by both parties, for the 2004-05 School Year - $19 per 
hour, for the 2005-06 School Year - $20 per hour, for the 2006-07 School Year - 
$21 per hour, for the 2007-08 - $22. For an in-service presentation within the 
district, the remuneration will be as follows: for the 2003-04 school year $26.00 
an hour, for 2004-05 school year $28.00 an hour, for 2005-06 school year $29.00 
an hour, for 2006-07 school year $30.00 an hour and for 2007-08 school year 
$31.00 an hour. Payment under this in-service clause constitutes full 
compensation for all in-service training. Prior approval for in-service credit will 
be contingent upon meeting the following guidelines: 

a. Training must be offered for professional groups. 

b. In general, training must be related to teacher service at 
Lansing. 

c. Training must be sponsored by an educational organization 
or other recognized organizations approved by the 
Superintendent. 

d. In general, training must be outside the normal school day. 

e. The District has available budgeted funds for in-service 
training compensation. 
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Training will normally occur during, but will not be limited to, the school year. If 
a request for in-service compensation is denied, a reason shall be given. 

4. Only in-service which is part of the district's Professional Development Plan 
(See Art. VG) will be considered for approval by the Superintendent. 

B. Teacher Evaluation 
Evaluation is concerned with efforts to aid and encourage the teacher in the improvement of 
performance. One of the prime purposes of teacher evaluation shall be to provide positive 
assistance and support in order to further professional competence. 

1. No supervisory personnel (Superintendent of Schools, Building Principal, 
Department Head, Chairman, or Coordinator) shall write andlor file a report on an 
observation of a teacher's class unless that supervisor has observed the teaching 
situation for at least 20 minutes. 

2. Each teacher shall be furnished a copy of any written report evaluating hisfher 
teaching. All employees shall have a follow-up conference, except in cases where 
a teacher is on a corrective plan, which is governed by the Administrative Review 
section of Appendix D. The teacher shall have the right to attach written 
comments to be filed with the evaluation in hisfher personnel file. 

3. Recommendation for or against tenure for a teacher shall be based upon yearly 
observations made by each of two (2) supervisory personnel. In the event of 
prolonged illness by either of the two (2) supervisory personnel, the 
recommendation will be based on at least two (2) observations made by one (1) 
supervisor. Recommendation for, or, against tenure will also take into account 
overall job performance. Teachers shall have three (3) observations during their 
tenure year. Two (2) of these observations shall be done by the applicable 
building principals and one (1) by the Superintendent. 

4. Except in case of emergency, disciplinary action shall be based on material 
contained in a teacher's personnel file. 

5. Coaches will be observed at least once, at a time other than during a competitive 
event by the athletic director or other administrative personnel. 

6. The evaluator shall be present in the room when the teacher is being observed for 
evaluation and the teacher shall be made aware at that time that hefshe is being 
evaluated. 

7. All observations of the teacher's instruction will be conducted openly and with the 
teacher's full knowledge and awareness. 

8. No derogatory information will be placed in the teacher's personnel file without 
the teacher's knowledge. 

9.The teacher will have access to hisher file in the presence of an administrative 
employee. These rights will not apply to recommendations received from or given 
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to agencies or persons outside the school district. The teacher will request access 
to the personnel file in advance and access will be arranged within 2 school days 
or 5 business days if school is not in session. 

10. Teachers will be required to affix their signature to any observation report to be 
placed in a personnel file. The teacher's signature indicates awareness of but not 
necessarily agreement with said observation. 

The Association and the District shall continue to pilot the Annual Professional 
Performance Review Plan (Appendix D) for the year(s) 2003-2004 and 2004-2005. 
In January of 2005, a committee similar in make-up to the committee which drafted 
the original plan will be formed to review the APPR. The committee will make a 
recommendation to renew, revise, or end the plan. If no agreement is reached 
between the Association and the District, the plan will sunset on June 30,2005. 

New Teacher Orientation 
There will be preliminary meetings before classes begin in September for the entire teaching 
staff. These meetings may be to emphasize orientation of new faculty to school procedures 
and policies and to the locality of the school district and to planning and organizing for 
instruction. These meetings will also be devoted to meetings with the Superintendent of 
Schools and the Building Principals and to Department and Grade level meetings. 

The Association views and recommendations will be solicited and considered in the planning 
and carrying out of the New Teacher Orientation Program. The Association shall cooperate 
with the Administration in planning and implementing the orientation program for new staff. 

Conference Days 
All teachers will attend conferences called by the Superintendent and by the State Education 
Department which are designed for participation of all instructional unit personnel. Absences 
will be reported in the usual manner. 

Visitation Days 
The Board recognizes that visitation days can be an important part of a teacher's continuing 
professional development. 

Educational Improvement 
The Lansing Faculty Association and the District agree to continue to pilot, for the year(s) 
2003-2004 and 2004-2005, the four-year Professional Development Plan (2000-2004) 
developed by a joint committee in the spring of 2000. In January 2005, a committee similar 
in make-up to the committee which drafted the original P.D.P., will be formed to review the 
plan and make recommendations for any necessary modifications. Both parties agree to 
work cooperatively to meet the requirements of the State Education Department in the areas 
of professional development. (Addendum E). 

Mentoring; 
The District agrees to create a Committee to explore funding and structure of a mentoring 
program for new teachers. Teacher members shall be appointed by the Association. 
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The Mentoring Committee will report to the parties by June 1,2004. The parties will make a 
recommendation on funding and dates, after the report is complete. A Mentoring Plan will 
be implemented by September 1,2004. 

ARTICLE VI 
EDUCATIONAL POLICY 

A. Teacher Assignment and Transfer 
Teacher assignments, teaching schedules, and other responsibilities shall be a matter of 
consultation and, if possible, mutual agreement between the Administration and staff 
member, as early as possible, in most cases before school closes in the spring. Where at all 
possible, such assignments, schedules, and responsibilities shall be changed only after 
consultation between the Administration and the staff member concerned. Every attempt 
possible shall be made to arrange voluntary reassignment. In the event that involuntary 
reassignment must occur, when possible the least senior person shall be reassigned. A teacher 
shall keep the Administrators informed about hisher address at all times during the summer 
so that such consultation about changes can be made if they are necessary. 

In the event of a teacher's absence, a substitute will be hired if a qualified substitute is 
available. This will not apply to psychologists, librarians, or guidance counselors. 

B. Consultation With the Association 
In such matters of school policy as the following, representatives of the Association will be 
called upon to give advice to the Administration through the building council or special 
committees to formulate statements of policy to be recommended to the Board: 

Grouping 

Grading and Reporting 

Curriculum 

Textbook Adoption 

Local Requirements and Recognitions for Graduation 

Testing Program 

Student Scheduling Requirements 

Conduct of Homeroom and Opening Exercises 

Class Size 

Teacher Load 

Staffing (Professional and Paraprofessional) 

Facilities 

Calendar 

Professional Development 

Technology Curriculum and Instructional Use of Technology 
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Building Council 
There will be, in each building, a Building Council composed of representatives of the 
Association, not to exceed four (4) members from each building. This group will meet at 
least once a month. The function of the group will be to consult with and offer suggestions to 
the Building Principal on particular building problems and procedures including the setting 
up of special committees as necessary. 
Employment Procedures 

1. Building Principals and department heads (coordinators, chairs) should, within 
their area of concern, be regularly and consistently consulted by the 
Superintendent of Schools in matters of employment of all new teaching staff or 
transfer of continuing teaching staff. 

Vacancies shall be filled from within the School District where practicable. All 
appointments and assignments to any and all vacancies shall be based on 
qualification and experience. As vacancies arise each semester, the 
Superintendent of Schools shall both notify the Association President and post on 
designated bulletin boards and e-mail to teachers a notice of the vacancies in the 
faculty unit. The method of applying for the position will be clearly set forth in 
the notice. In the case of vacancies occurring during the summer vacation, the 
notice thereof shall be posted in the administration office of the Lansing School 
District, and the requested number of copies thereof shall be sent to the 
Association President and w. The provisions hereof shall apply to new 
positions created within the school district as well as to vacancies occurring in 
existing positions. 

Notification of Resignation 
It is mutually understood that late notification of resignations leave the school district in a 
difficult recruitment position. Therefore, it is recommended by the Board and the Association 
that, whenever possible, notice of resignation shall be given before March 1 of each year. 

Cooperation With Parents 
The Association agrees that instructional unit members will cooperate with the parents, 
students, and administration in the solution of individual student problems by being available 
for discussion during and after normal school hours. 

Public Meetings 
It is mutually agreed that, for the purpose of promoting better understanding and 
communication among parents, teachers, and administration, Association members will 
cooperate with the Administration in presenting the school program in meetings with parents 
and general public as the interest and need warrants and will support school meetings by their 
attendance. 

Board meetings 
The Association urges that instructional unit members, upon request of the Board of 
Education or the Superintendent of Schools, attend meetings of the Board of Education or 
Board Committees, without additional compensation when held outside the normal school 
day. 
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Fair Dismissal Procedures 

1. Probationary teachers will be advised of their tenure status no later than at least 30 days 
prior to the board meeting at which a recommendation(s) to discontinue service is to be 
considered, or at least 60 days prior to the expiration of the probationary appointment, 
whichever is applicable. 

2. If a probationary teacher who is discharged or denied tenure requests reasons for such 
discharge or denial, such reasons will be given orally, and the teacher will be given an 
opportunity to confer with the Superintendent of Schools or hislher representative. If, 
following this conference, helshe so requests, the reasons for the discharge or tenure denial 
will be given to the probationary teacher in writing. 

3. Employees shall not be disciplined except for just cause. Employees shall not be 
terminated except for just cause; however, grievance procedures relating to just 
cause termination will not apply in the case of teachers being terminated at any 
time during their first two (2) years of employment or in the case of teachers 
being denied tenure. Teaching assistants in the first three (3) years of their 
employment will not be entitled to just clause. 

4.The District seeks to establish an election of procedure for eligible individuals under this 
provision. In other words, a tenured employee who is covered by this provision must 
choose in writing between the contractual "just cause" protection under 3020A within 20 
working days of being presented with formal disciplinary charges. The other aspects of 
this shall remain in force and effect. 

Committees 
When the Board creates a committee and seeks official LFA spokespersons for the 
committee, those spokespeople will be selected by the LFA. 

Academic Intervention Services 
The District agrees to the formation of a Committee in each building (elementary, middle 
school, and high school) to oversee provision of A.I.S. The Committee shall have the 
authority to make recommendations to the administration and the Association, but these 
Committees shall not constitute an extension of the negotiating process. The Board of 
Education retains the right to approve all A.I.S. programs. The recommendations of the 
A.I.S. committees, like those of other committees, shall not be binding on either the 
Association or the District. Teacher members shall be approved by the Lansing Faculty 
Association. 
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ARTICLE VII 
LEAVES 

A. Paid Leaves 

1. Sick Leave 
The Board of Education shall grant each teacher a total of twelve (12) days of 
absence each year for personal illness or family illness. 

Any unused portion of such sick leave shall accumulate over the years until two 
hundred (200) days have been accumulated. 

The Board of Education reserves the right to extend sick leave, in the case of 
long-term service to the District, to a teacher who may exhaust hisher normal 
agreed upon quantity. 

The twelve (12) days shall be credited to each teacher after helshe has worked at least 
one (1) full day in the applicable school year. A teacher who has used more days than 
helshe has earned, and who leaves employment with the District, shall have such days 
deducted from hislher final paycheck. 

2. Sick Leave Bank 
A Sick Leave Bank will be established according to the following guidelines: 

a. Teachers and teaching assistants hired on or before September 1 of each 
school year may enroll in the Sick Leave Bank by notifying the District by 
October 1, or within thirty (30) days of ratification, by both the District and 
the Association, of an Agreement which includes the new Sick Leave Bank. 
Teachers hired after September 1 shall have thirty (30) school days from 
their hire date to notify the District of their intent to enroll in the Bank. 
Each employee who enrolls shall donate one (1) of hisher accumulated sick 
days to the Bank. When days are exhausted a notice shall be sent to 
teachers for elective re-enrollment. 

b. The Bank will be jointly administered by the District and the Association. 
The Superintendent and the President of the Association will constitute the 
Standing Committee. 

c. The purpose of the Sick Leave Bank is to provide extended sick time for an 
employee's personal catastrophic andlor long-term illness, disability or 
injury, which precludes himher from being at work. A member of the 
bargaining unit who has donated to the Bank shall be eligible to apply for 
days from the Sick Leave Bank. 

d. Each applicant must exhaust hisher personal sick leave and personal 
business leave before using days from the Bank. 

e. Each application for usage from the Bank must be submitted to the 
Superintendent of Schools in writing, and must be accompanied by a 
statement from the applicant's physician stating the nature of the illness or 
injury and the prognosis, including an estimate of time required for 
recovery. The Standing Committee shall have the authority to requrest 
further information from the applicant's physician. If an employee's 
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disability continues into the following year, the employee must reapply to 
the Bank. 

f. The Standing Committee shall decide whether an application is valid, and 
shall have final authority to approve, modify or deny the application. If the 
Committee determines that the application is valid, the Committee shall 
recommend the number of days to be advanced to the applicant. 

g. The second and any subsequent application from any member in any given 
year shall be forwarded by the Standing Committee to the Board of 
Education. The Board shall have final authority to approve, modify or deny 
the application. 

h. The decision of the Standing Committee and of the Board of Education (for 
second and subsequent applications in a single year) shall be final and 
binding, and shall not be subject to the grievance procedure. 

i. The total number of days provided by the Sick Bank shall not exceed one 
hundred fifty days (1 50) in any school year. 

j. The Sick Bank provision will sunset on June 30, 2008, unless mutually 
renewed by the District and the Lansing Faculty Association. In the event 
the Sick Bank provision sunsets, any remaining days will be available for 
utilization until they are exhausted or until June 30, 2010, whichever occurs 
first. 

3. Personal or Emerrzencv Leave 
Four (4) days of leave per year, noncumulative, will be permitted for business, 
personal, or immediate family emergencies which cannot be attended to except 
during school hours. It is not the intent that these days be used for recreational 
purposes. Whenever possible, 72 hours notice for such leave will be given to the 
Building Principal. 

For each teacher, at the end of each school year, his or her unused personal days 
will be added to his or her accumulated sick leave. 

4. Death in the Family 
In the event of death in the family of a teacher, that teacher shall be granted up to 
five (5) days leave, per death, exclusive of sick leave, after requesting such leave 
from the Building Principal. 

5. Deduction of Pay 
Pay will be deducted for any unauthorized leave. 

6. Sabbatical Leaves 

In order to make available to the teaching staff an extended period of time during 
which they may continue education or pursue some other activity that will add to 
the value of the services they provide the District, the following shall apply: 

Those with seven or more years of full-time experience in the Lansing Central 
School District and at least seven years of full-time service since the conclusion 
of their previous sabbatic leave will be eligible for consideration for sabbatic 
leave upon application to the Superintendent through their Building Principal. A 
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committee composed of three teachers selected by the Association, three 
administrators, and one board member will rank the sabbatic proposals in 
preferential order based upon the guidelines contained herein. Subject to the 
ability to fund, a minimum of five (5) people will be on summer sabbatic leave in 
each year. A full-year sabbatic will be counted the same as four (4)summer 
sabbatic. 

If in any year, the Board does not choose to fund the total number of proposals, 
those proposals not funded shall be carried forward to the next year for 
consideration with any new applications received. Individual sabbatic leaves may 
be for ten months at half prior year's salary or for one, two, three, or four 
summers at one eight (118) salary of the ten months' salary during the last 
immediate, prior year of service. 

Rules Regarding - Sabbatical Leaves 

a. Applications for sabbatical leave must be submitted to the Superintendent of 
Schools by March 1 of the school year prior to the year in which the leave is to be 
effective. The Superintendent will in turn forward the application, along with the 
ranking, to the Board of Education by the first board meeting in April. 

b. No oral application will be accepted. 

c. The proposed plan of use of time outlined by the person requesting sabbatical 
leave is subject to verification by the Administration. If the planned use of time 
outlined in the application does not actually come to pass, the financial provisions 
of the sabbatical leave will be cancelled immediately. 

d. A teacher during the school year in which he or she is on sabbatical leave from 
Lansing Central School District will be on the same salary step as during the last, 
immediate prior year of service to the District. Upon return to service to Lansing 
Central School District, the salary step will be increased to the next step. If less 
than one year's service is received prior to termination of employment, the last 
year's sabbatic salary will be reimbursed to the District on a proportional basis. 

e. Sabbatical Leaves will be considered for the following: 
1. Graduate study in the field of teaching service to obtain permanent 

certification. 
2. Graduate study or undergraduate study in the field of teaching to increase 

knowledge and teaching effectiveness. 
3. Graduate study leading to a Master's Degree in the field of teaching 

service. 
4. Curriculum development in the field of teaching service including 

courses of study, needs assessment, lessons, examinations, etc. 
5. Travel, research, or writing directly related to the are of teaching service 

and resulting in curriculum support, methodology change, or publication. 

f. Sabbatical proposals will be ranked using the following rating system: 

0-10 pts. Impact of proposed activity on improvement of instruction 
0-5 pts Benefit of proposed activity to the district 
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0-5 pts Years in the district or years since last sabbatic 
0-5 pts Effectiveness of applicant's prior service to the district. 

7. Summer Curriculum Work 

7.1 The District will make available an amount equivalent to half the salary of a 
teacher on step J-B+45. 

a. Curriculum projects will be for one summer only. 

b. Curriculum work will be paid at the rate of J-B + 45 x -00055%: in 2003-04 
$23.00/hr, in 2004-05 $24.78/hr, in 2005-06 $25.16/hr, in 2006-07 $25.57/hr, 
and in 2007-08 $25.99/hr. 

c. Curriculum work will be done at school or at an approved site 

7.2 The same committee that ranks sabbatical leaves will also rank summer 
curriculum projects using attached criteria (Addendum C). 

7.3 The deadline for submitting summer curriculum will be March 1". A 
recommendation will be given to the Board of Education at the first board meeting 
in April. 

8. Professional Association Leave 

a. A representative of the Association will be entitled to a temporary 
leave of absence with pay (up to 3 days) each school year to attend 
the NYEA Convention. 

b. LFA members holding office on the Board of Directors of NYEA 
will be permitted two (2) days leave of absence with pay from school 
obligations to carry out their duties. 

9. Leave Accountability 

Leave days will be credited in units of a minimum of one-quarter (114) day(s). 

Unpaid Leaves 

1. Personal Leave Without Pav 
A leave of absence without pay or increment may be granted to tenured teachers 
at the discretion of the Board in cases of special need. 

2. Parenting Leave 

a. A teacher who anticipates becoming a parent and anticipates leave 
related to such event shall, within 90 days of becoming aware of the 
likelihood of such event, notify the Board in writing. Earlier 
notification would be appreciated. 

b. A teacher who anticipates becoming a parent may request parenting 
leave after the teacher notifies the Board as set forth above. 
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c. Under normal circumstances, a teacher shall notify the Board at least 
sixty (60) days prior to the taking of parenting leave. Under normal 
circumstances, a teacher shall notify the Board at least sixty (60) 
days prior to returning from parenting leave. If possible, return from 
such leave will be coordinated to occur at a normal break in the 
school year (beginning of a new school year or semester.) 

d. For non-tenured teachers, parenting leave shall be an interruption of 
the probationary period and not in lieu of service in meeting the 
requirement for serving a probationary period. 

e. Such leave shall continue for a period not exceeding fifteen months 
from the date of birth or from the date a child is placed with the 
teacher in anticipation of adoption. A teacher will not accumulate 
additional sick leave days during parenting leave. Upon return from 
parenting leave, the teacher will receive a salary equivalent to the 
salary of teachers with the same experience and background. 

f. An unpaid leave of absence to care for a newborn or adopted child is 
available to all teachers up to a maximum of one and one-quarter (1 
and 114) years from date of birth or adoption of a child. 

To the extent any of the foregoing provisions are in conflict with any 
provisions of federal or state law which may not be modified by 
contract between the parties, the provisions of the federal or state 
law shall govern. 

3. Disability Leave 

a. If a teacher leaves work due to physical disability, the teacher shall 
be entitled to apply the teacher's accumulated sick leave to the time 
the teacher is absent due to this disability. 

A pregnant teacher may continue teaching as late as she desires in 
her pregnancy provided that she is physically able to perform her 
duties. 

b. Pregnancy will be treated as any other temporary disability for all 
job-related purposes. Those women disabled due to pregnancy can 
use the sick leave benefits for which they were eligible during the 
period of disability. Only the rules that govern general sick leave and 
general disability leave shall govern pregnancy. 

Resumption of Benefits After Leave 
All benefits to which a teacher was entitled at the time hislher leave of absence commenced, 
including unused accumulated sick leave and credits toward sabbatical leave eligibility, will 
be restored to himher upon hisher return, and helshe will be assigned to the same position 
which helshe held at the time said leave commenced, if available, or, if not, to a substantially 
equivalent position. 
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Request for Extension of Leave 
All requests and grants of extension or renewals of leave will be in writing. 

Absence Without Leave 
If a teacher is absent from work for a five-day period without notification to the 
Superintendent, Principal, or hislher designee, said teacher will be considered to have 
vacated hislher position. This decision may not be appealed through 3020a procedures but 
may be appealed through arbitration. The arbitrator's decision may not be appealed by either 
Party. 

ARTICLE VIII 
GRIEVANCE PROCEDURE AND RESOLUTION OF 

ASSOCIATION-BOARD DISAGREEMENTS 

Purpose 
It is the purpose of this procedure to secure, at the lowest possible level, equitable solutions 
of alleged grievances of teachers and to provide for resolution of disagreement between the 
two parties to this agreement. 

Definitions 
A grievance is an alleged violation of a specific article or section of this agreement. 

Procedures 

Nothing contained herein will be construed as limiting the right of any teacher(s) 
having a grievance to discuss the matter informally with any member of the 
Administration and to adjust the grievance in a way mutually acceptable to the 
teacher(s) and the Administration. Such adjustments need not, however, be 
considered as a precedent for future cases. 

A teacher who has a grievance may, if helshe wishes, ask the Association 
Grievance Committee or other representative to assist himher, to advise h idher ,  
or to represent hidher,  or to refrain, at any stage in the adjustment of hisher 
grievance. 

A grievance proceeding can be instituted only by a teacher or group of teachers 
affected by the alleged grievance or by the Association at the written request of 
bargaining unit member(s). 

The Board and the Association agree to facilitate any investigation which may be 
required and to make available relevant documents and records concerning the 
alleged grievance. 

All documents and records dealing with the processing of a grievance shall be 
preserved. 
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D. Time Limits 

1. The time limits specified in this article may be extended only by mutual 
agreement. The term "days" refers to school days except during the summer when 
"days" shall mean Monday through Friday, excluding holidays. 

2. All alleged grievances shall be brought to the attention of the appropriate 
administrator by any aggrieved party within thirty ( 3 0 )  days of the time the 
aggrieved party knew of the act or conditions involved. 

3. If the decision at one stage is not appealed to the next stage of the procedure within the 
time limit specified, the grievance will be deemed to be discontinued and further appeal 
under this agreement will be barred. 

E. Stages of the Procedure 

Grievance 
Any aggrieved party will discuss its alleged grievance with the administrator immediately 

responsible, with the objective of resolving the matter informally. If the grievance is not 
resolved informally or if the aggrieved party wishes to appeal the decision of the 
administrator consulted, the aggrieved party will proceed as follows: 

Stage 1 
The aggrieved party will present in written form the matter of grievance to the Building 

Principal responsible. The written report shall include the names of all persons relevant to 
the alleged grievance, the times and places involved, a general statement of the nature of 
the grievance, the redress sought by the aggrieved party, and the steps taken by the 
aggrieved party up to the time of submission of the written report. The Building Principal 
shall render a written decision on the grievance within five ( 5 )  days after receipt of the 
complaint. If an appeal from the Building Principal's decision is desired, such appeal must 
be requested in writing to the Superintendent of Schools within five ( 5 )  days following the 
decision of the Building Principal. If the grievance affects a group of teachers in more than 
one building or is associated with a district-wide policy, Stage 1 may be waived. 

Stage 2 
Within five ( 5 )  days of the receipt of a written appeal from a aggrieved party, the 

Superintendent of Schools shall hold a hearing with the aggrieved party and any 
representatives the party designates. The Superintendent of Schools shall render a written 
decision within five ( 5 )  days of the hearing. 

Stage 3  
If the aggrieved party is not satisfied with the decision at Stage 2, an appeal shall be filed 

in writing with the Board within three ( 3 )  days after the decision at Stage 2. The Board 
shall hold a hearing on the grievance in executive session to include parties of interest 
within thirty ( 3 0 )  days of receipt of the written appeal. The Board shall render a decision, 
in writing, on the grievance within five ( 5 )  days of the hearing. 
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Stage 4 (Arbitration Stage) 
a. After such hearing, if the teacher and/or Association are not satisfied 

with the decision at the Board stage, and the Association determines 
that the grievance is meritorious, it may submit the grievance to 
arbitration by written notice to the Board of Education within fifteen 
(15) school days of the decision at the Board stage. 

b. Within ten (10) school days after such written notice of submission 
to arbitration, the Board of Education and the Association will agree 
upon a mutually acceptable arbitrator competent in the area of 
grievance and will obtain a commitment from said arbitrator to serve. 
If the parties are unable to agree upon an arbitrator or to obtain such a 
commitment within the specified period, a request for a list of 
arbitrators will be made to the American Arbitration Association by 
either party. The parties will then be bound by the rules and 
procedures of the American Arbitration Association in the selection of 
an arbitrator. 

c. The selected arbitrator will hear the matter promptly and will issue 
histher decision not later than thirty (30) calendar days from the date 
of the close of the hearing, or if oral hearings have been waived, then 
from the date of the final statements and proofs that have been 
submitted to h i d e r .  The arbitrator's decision will be in writing and 
will set forth hislher findings of fact, reasoning, and conclusions on 
the issues. 

d. The arbitrator shall have no power or authority to make any decision 
which requires the commission of an act prohibited by law which is 
violative of the terms of this Agreement. 

e. The decision of the arbitrator shall be final and binding upon all 
parties. 

f. The costs for the services of the arbitrator will be borne equally by the Board of 
Education and the Association. 

ARTICLE IX 
ACADEMIC FREEDOM 

Academic freedom is the professional personnel's exercise of intellectual independence and 
the encouragement of such independence in the classroom. It is a condition essential to free 
inquiry for the teacher and the student. It is basic to freedom of learning. 

The Board, Administration, and the Association will seek to implement academic freedom: 

1. by encouraging conditions which are conducive to the development and 
maintenance of intellectual independence in the school system; 

2. by resisting attempts to limit or to destroy intellectual freedom; 
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3. by encouraging a spirit of inquiry on controversial issues, and 

4. by promoting objectivity and tolerance in discussing and evaluating varying 
points of view. 

ARTICLE X 
SALARY, REIMBURSEMENTS, AND FRINGE BENEFITS 

Conference Expenses 
Teachers attending professional conferences shall be compensated in the following manner: 

The District will cover reasonable expenses for meals and lodging in full for all 
conferences which have been approved. 

Registration fees. 

Travel: Mileage at the I.R.S. reimbursement rate to any conference in New York 
State airline or bus or train fare to any conference in New York State; up to 
one hundred dollars $100 to a conference outside New York State. 

Note: Only expense vouchers accompanied by receipts will be reimbursed by the 
District office. 

Health Insurance 

1. Active bargaining unit members will contribute the following rates for health 
insurance coverage under the Blue Cross/Blue Shield of Central New York or an 
equivalent plan with the same guarantees offered by such plan. 

Individual Family 
July 1,2003 15% 15% 
July 1,2004 15% + $54 15% + $124 
July 1,2005 15% + $81 15% + $186 
July 1,2006 15% + $108 15% + $248 
July 1,2007 15% + $135 15% + $310 

2. The prescription drug co-payment shall be ten dollars $10.00 for non-generic 
drugs and zero dollars $0 for generic drugs. 

3. For active bargaining unit members hired prior to July 1,2004, in order to be 
eligible for health insurance benefits in retirement, an employee must have been 
in district service for a minimum of twelve (12) years. If an employee has less 
service, he/she can obtain insurance on a prorated basis. Example: The individual 
will assume 1/12 of the District's portion of the premium for each year less than 
12 years of service at the time of retirement. 

For active bargaining unit members hired on or after July 1, 2004, the health 
insurance eligibility and contributions after retirement shall be: 



Instructional Unit Agreement Lansing Central School District 

Up toflve (5) years of service - COBRA will apply 

Six (6) to nine (9) years of service - Employees can buy insurance at one hundred 
percent (100%) contribution of premium 

Ten (10) to fourteen (14) years of service - Pro-rated District contribution of 1/15 per 
year of service credited toward the premium paid by the District for active coverage 
on the final day of service before retirement. 

Fifteen (15) years or more of service - District pays one hundred percent (100%) of 
the rate paid for active coverage on the final day of service before retirement. 

4. Beginning on July 1, 2003, bargaining unit members who qualify for health insurance 
after retirement will continue for their lifetime the cost-sharing that is in effect on 
their final day of work before retirement, subject to any applicable prorations 
described in Article X.B.4. 

5. Each qualifying retiree will be given an individual contract (Appendix F), which will 
specify the applicable cost-sharing for health insurance and the prescription drug 
benefit. 

6. The District and the Association will establish a Joint Medical Benefits Committee. 
The focus of the Committee will be to investigate and recommend possible cost- 
saving measures, and if appropriate, alternatives to the District's current carriers and 
plans. The District and the Association will appoint their own members to this 
committee. Meetings may be scheduled during the day, and if so, release time will be 
granted to Committee members. 

The Joint Medical Benefits Committee will report to the parties and to the Board of 
Education at least once per year. 

Dental Insurance 
The District will pay dental insurance premiums under the dental insurance plan mutually 
agreed to by the Lansing Faculty Association Senate and the District as follows: 

Employee Family 
100% 1 Footnote 

Such plan shall be reviewed annually by the Association and District. The District and 
Association will investigate other dental plan options. The District's cost for individual and 
family dental insurance shall not exceed sixty-three thousand dollars ($63,000). 

Eligibility Rules for Health and Dental Insurance 

1. Unless the carrier then providing insurance coverage for the District requires 
otherwise, the following provisions shall apply: 

This amount shall be pro-rated after dividing evenly from the remaining pool of monies after the individual 
premiums are paid. 

-22 - 



a. Coverage for the newly hired bargaining unit members shall become 
effective on the date the employee's appointment is effective. 

b. Coverage for employees who enroll or change enrollment at a time after 
their date of initial hire will become effective on the first day of the month 
following enrollment. 

c. Eligible participating employees will be continued in the plan until 
participation is withdrawn in writing. 

d. Where circumstances warrant, the Superintendent may waive one or more 
of the above requirements. 

2. If the carrier's requirements are more restrictive, they shall supersede the 
requirements listed in item "D-1." 

Medicare 

Employees retiring on or after May 13, 1997, who elect to subscribe to Medicare Part B, 
shall be responsible for the entire cost of the premium. 

Personal Iniury Benefits 
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. Whenever a teacher is absent from hisher employment or unable to perform 
hislher duties as a result of accident, injury, or assault occurring in the course of 
hislher employment, helshe will be paid 80 percent of hisher full salary (less 
the amount of any workers' compensation award made in lieu of salary for 
temporary disability due to said accident, injury, or assault) for the period of 
such absence not exceeding six months. No part of such absence, not exceeding 
six months, will be charged to hislher annual or accumulated sick leave. 

2. The District will reimburse a teacher for the cost of medical, surgical, hospital, 
prescription, and therapeutic services (less the amount of any insurance 
reimbursement) necessitated by any injury or assault sustained while helshe is 
acting in the discharge of hisher duties within the scope of hislher employment 
or under the direction of the Board or its agents. 

Flexible Spending Plan: 
The District will set up and maintain the BC&S Associates Best Flex Spending Program or 
an equivalent plan with the same features offered by such plan. Such plan shall be limited to 
medical care reimbursement and dependent care reimbursement. 

The District will pay all administrative costs associated with the Medical Care 
Reimbursement Account and the Dependent Care Reimbursement Account. The plan will 
not become effective until January 1, 1993. 

Summer Employment for Guidance and Psycholony 
Summer work, as requested by the administration, will be compensated for at the rate of 
11200 of the employee's annual salary. 
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I. Curriculum Coordinators 
The curriculum coordinator's job description is changed and enlarged as described below. 

1. Definition of a Job Description 
Definition: A Job Description is an organized and formalized statement of duties, 
qualifications and responsibilities for a particular position. 

Job Description for Curriculum Coordinator 
a. General Responsibilities 

The position of Curriculum Coordinator is the leadership position for the 
improvement of instruction within the subject department. The person in the 
position induces needed change within the department; coordinates instruction 
within the subject area and insofar as possible from school to school; 
integrates instructional plans with other subjects, departments; establishes 

and maintains constructive working relations with Principals or councils 
responsible for the programs. 
While the Curriculum Coordinator is directly responsible to the Principal of 
the schools in which helshe serves for attainment of the purposes of the 
schools, helshe is also directly responsible to the Superintendent through the 
District Curriculum Committee as required for accomplishment of the 
purposes of the District as a whole. 

b. Specific Responsibilities 
1. Professional Leadership 

a. The Coordinator will act as a liaison among the Principal, 
Superintendent, and teachers in the DepartmedGrade Level. 

* b. Acts as a representative for hislher DepartmentIGrade Level and 
*** contributes to decision making discussions at the building Principal's 

meetings. 
2. Staff Duties 

a. Supports and creates opportunities for discussion of professional 
topics such as: teaching objectives, lesson plans, teaching styles, 
methods for student assessment and classroom performance, but 
does not evaluate teachers. 

3. Operation of Department 
a. Conducts periodic Grade LevelIDepartment meetings and submits a 

written summary, which may be on paper or via e-mail, to the 
Principal and Superintendent. 

b. Holds supplementary meetings as may be necessary. 
*** c. Guides the construction of tests and exams used by the Department. 

4. Curriculum Development 
a. Assists in the creation, review and improvement of curricula. 
b. Aids in the preparation of staff development, including in-service. 
c. Recommends the purchase of equipment and supplies. 

5. Clerical 
a. Maintains inventory of textbooks, workbooks, and other equipment 

in the department. 
b. Participates in ordering of new materials during the school year to 

insure orderly classroom operation. 
d. Works on preparation of departmental budget. 
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6. Hiring - New Teachers 
a. Participates in the hiring process of new teachers. 

(Note: * = Elementary School, ** = Middle School, *** = High School) 

3. Compensation for Curriculum Coordinators 
Compensation is based on a percentage of step A1 of the salary schedule in effect 
for the given year. These percentages are set at 5% for curriculum coordinators 
with eight (8) or more full-time teachers; 4% for curriculum coordinators with 
four (4) or more full-time teachers, but fewer than eight full-time teachers; 2% for 
curriculum coordinators who have fewer than four (4) full-time teachers in their 
department. Additional rates may be established by negotiations between the 
Board and the Association. A listing of coordinator positions follows. 

School Department 
Elementary Grade K 

Grade I 
Grade 2 
Grade 3 
Grade 4 
Encore 
Instructional Support 

Middle Math 
(Includes 5th and 6th Science 
grade teachers) Language Arts 

Social Studies 

High 

District-Wide 

Instructional Support 
Math 
Science 
English 
Social Studies 
Business 
Instructional Support 
Music 
Art 
Physical EducationIHealth 
Industrial ArtsIHome Economics (Technology) 
Foreign Language 
Library 
Enrichment 

These positions shall be posted for application with the inclusion of 
responsibilities and remuneration. 

District wide coordinators of Math, Science, Language Arts and Social Studies, if 
filled, will be compensated at 3% per coordinator in addition to any other 
compensation received as a coordinator. 
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J. Salary Schedules 
Salary schedules for the years covered by this contract are included in appendix A and are 
subject to the following provisions. 

1. The Board reserves the right, upon recommendation from the Superintendent of 
Schools, to grant payment above step to any individual at any time. 

2. Teachers wishing to receive salary credit for courses shall provide proof of 
completion of coursework, which may be in the form of a transcript, grade report, 
or documentation from the professor or bursar. Complete coursework shall be 
eligible for salary credit retroactive to September 1 when said proof is submitted 
to the District by the following November 1. Completed coursework shall be 
eligible for salary credit retroactive to the beginning of the second semester when 
said proof is submitted to the District by the following March 1. 

3. Teachers not eligible for an increment in 1976-77 who have heretofore received 
an added salary adjustment will continue to receive such adjustment in an 
amount equal to the highest incremental step in their appropriate column on the 
salary schedule. 

4. General salary increase shall be 3.6% new monies, inclusive of increment, for the 
2003-2004 school year retroactive to July 1,2003, 3.6% new monies, inclusive of 
increment, for the 2004-2005 school year, 3.6% new monies, inclusive of 
increment, for the 2005-2006 school year, 3.6% new monies, inclusive of 
increment, for the 2006-2007 school year, 3.6% new monies, inclusive of 
increment, for the 2007-2008 school year. 

5. Teacher Assistants will receive 70% of Column A Step 1. Teacher Assistants 
who have New York State Teacher Certification will continue to move at 70% on 
column A with each year of experience in the district. Teaching Assistants who 
do not have New York State Teacher Certification will remain on Column A Step 
1. 

K. Retirement Incentive 

Section 1. Eligibility - 

1. Eligibility 
Teachers whose qualifying birthday occurs in July or August shall be deemed eligible to 
retire as of the end of the preceding fiscal year. 

1.1 In order to be eligible for this retirement incentive a teacher must have completed at least 
twelve (1 2) or more years of service in and for the Lansing Central School District, must be 
in Tier 1,2,3,or 4, must be eligible for retirement pursuant to the NYSTRS without a 
diminished pension factor, and actually retire on either of the dates listed in #2 below. This 
incentive is open only in the first year of eligibility, which is defined as the year in which 
the teacher first becomes eligible to retire at their one hundred percent (100%) pension 
factor under NYSTRS rules. 
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Teaching Assistants are not eligible for this benefit. 
Lansing Central School District 

Section 2. Letter of Intent 

2.1 The employee must submit an irrevocable letter of intent according to the following 
schedule: 

Birthdays between September 1 and December 3 1 - 
* Notice is due on or before August 1 (the August 1 date that is in the calendar year of 
their birthday) for retirement effective at the end of the first semester (which first semester 
end date is in the year immediately after the calendar year of their birthday). 
* Notice is due on or before February 1 (the February 1 date is in the year immediately 
after the calendar year of their birthday) for retirement effective June 30 (which June date 
is in the year immediately after the calendar year of their birthday). 

Birthdays between January 1 and Augusts 3 1 - 
* Notice is due on or before February 1 (the February 1 date is in the calendar year of their 
birthday) for retirement effective June 30 (which June date is in the calendar year of their 
birthday). 

Section 3. Payment 

Payment shall be made solely as a non-elective employer contribution on behalf of the 
retiring teacher to a Section 403-b plan of the teacher's choice within the list of choices 
available at the District office and eligible to receive employer contributions, subject to the 
contribution limits outlined in the United States Internal Revenue Code. 

Payment shall be made upon effective date of retirement. 

In the event that the total dollar amount of such contributions exceeds allowable limits set 
out in the Internal Revenue Code or its rules and regulations, the District agrees to pay the 
excess amount as cash compensation to the teacher. In such cases, there will be two 
transactions, one payment in the teachers Section 403-b account for the allowable amount, 
and another for remainder in the form of a check. 

Teachers are solely responsible for tax consequences resulting from payments made to a 
Section 403-b plan and or cash compensation as set forth above. 

See Appendix G for formula used for calculating retirement incentive. 

Extra-Curricular and Co-Curricular Activities 

1. Salaries 
Salaries for extra-curricular and co-curricular positions are based on a percentage 
of the salary schedule in effect for the given year. It is understood that, beginning 
in the 1982-1983 school year, the percentages will be applied to Step A-1. 
Thereafter, the percentages will be applied to the step, from A-1 through A-5, 
which corresponds to the years of experience of the coach and all advisors 
appointed to the position. 1982- 1983 is year one of experience for all coaches and 
advisors included in this schedule. 
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Coaches must have required certification to advance beyond step A- 1. 

A schedule of percentages and salaries for extra-curricular and co-curricular 
positions is included in appendix B. 

2. Director of Student Activities 
Duties and Responsibilities of the Director of Student activities: 

a. Will be responsible for recruitment and supervision of activity 
sponsors and advisors. 

b. Will serve as Assistant Senior Class Advisor. 

c. Will work with the Student Councils in the Middle School and in the 
High School to prepare student activity constitutions for presentation 
to the Board of Education. 

d. Will work with the Student Councils in the Middle and the High 
Schools to coordinate fund-raising activities and events and to 
develop a yearly calendar for fund raising and activities. 

e. Will be responsible to the Building Principals for suggesting new 
student activities or changes in existing activities including related 
procedures, rules, and regulations. 

f. Will be responsible for surveying student interest and providing 
leadership, guidance, and direction when new clubs or groups are 
formed. 

M. Summer Teaching 

1. Pay for Lansing teachers teaching during the summer will be as 
follows: 

Instrumental music lessons will receive $19 per hour in 2001 and $20 
per hour in 2002. 

Classes which teach or support required N.Y.S. curriculum and driver 
education will receive $25 in 2001 and $26 in 2002. 
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ARTICLE XI 
DURATION OF AGREEMENT 

Term of Agreement shall be for five (5) years, July 1,2003 through June 30,2008. 

It is agreed by and between the parties that any provision of this agreement 
requiring legislative action to permit its implementation by amendment of law or by 
providing the additional fimds therefore, shall not become effective until the 
appropriate legislative body has given approval. 

For: 
LANSING FACULTY 

ASSOCIATION 

Signed: 

Signed: 1 

Member kegotiatug ~ o r n m i t t q  

For: 
LANSING CENTRAL 
SCHOOL DISTRICT 

Signed 
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APPENDIX A 
SALARY SCHEDULES 

2003-08 

2003 - 04 Salary Schedule 
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2004-05 Salary Schedule 
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2005 - 06 Salary Schedule 
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2006 - 07 Salary Schedule 
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2007- 08 Salary Schedule 
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APPENDIX B Co-Curricular Activities 

Position Building Level 
ACE High School 
Art Club Elementary School 

Middle School 
High School 

Book Club Elementary School Advisor 
Elementary Assistant Advisor 

Challenge Team High School 
Chorus Elementary Director 

Elementary Assistant 
Show Choir High School 
Class Advisors Senior 

Junior 
Sophomore 
Freshman 
8th Grade 

Computer Tech Club High School 
Middle School(former1y Lib Club) 
Elementary School (2) 

Creative Writing Middle School 
D-Day High School 
Director of Student Activities 
Drama Club Middle School Advisor 

Middle School Assistant 
Elementary School Band 
Elementary School Orchestra 
Honors Band Middle School 
French Club Middle School 
Futures Club Middle 
Honor Society High School 
International Club High School (2) 
Library Club High School 

Middle School 
Literary Magazine Illusions (3) 

Visions (2) 
Marching Band Head 

Assistant 
Mediation Program Middle School 
Moonbuggy (formerly FIDO) High School 
Musical High School Director 

High School Assistant 
Middle School Director 
Middle School Assistant 

Newspaper Middle School 
Odyssey of the Mind Coordinator 

Coaches (6) 

Percentage 
5.0% 
5.0% 
5.0% 
5.0% 
2.0% 
2.0% 
1 .O% 
5.0% 
3 .O% 
2.0% 
6.5% 
4.0% 
4.0% 
4.0% 
4.0% 
2.0% 
3.0% 
3.0% ea. 
2.0% 
6.5% 
Inactive 
8.0% 
5.0% 
5.0% 
5.0% 
1 .O% 
1 .O% 
4.0% 
5.0% 
2.5% ea. 
4.0% 
Inactive 
2.66% ea. 
2.0% ea. 
Inactive 
Inactive 
4.0% 
5.0% 
12.0% 
8.0% 
8.0% 
5.0% 
3.0% 
1 .O% 
3.0% ea. 
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Position 
Pep Band 

Pep Band (Assistant) 
SADD 
School Store 

Science Club 

Ski Club 

Student Council 

Talent Show 
U.S. Club 

Weightlifting 
Yearbook 

Yorkers 

APPENDIX B 
Co-Curricular Activities (cont'd) 

Building Level 
Fall 
Winter 
High SchoolIMiddle School 
High School 
High School 
Middle School 
Elementary School (2) 
Middle School 
High School 
High School 
Middle School 
High School 
Middle School 
Middle School Assistant 
High School (3) 
Middle School Advisor 
Middle School Assistant 
High School Advisor 
High School Advisor 
Middle School Co-Editors (2) 
Middle School Advisor 
Middle School Assistant 
High School Co-Advisors (2) 

Percentage 
4.0% 
2.0% 
1 .O% 
5.0% 
1 .O% 
2.0% 
4.0% ea 
2.0% 
2.0% 

inactive 
inactive 

5 .O% 
5 .O% 
4.0% 
0.33% ea 
4.0% 
3.0% 
6.5% 
12.0% 
3.0% each 

5.0% 
3 .O% 
3.0% each 
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Sport 

Baseball 

Basketball, Boys 

Basketball, Girls 

Bowling 
Cross Country 
Cheerleading 

Football 

Golf 
Soccer, Boys 

Soccer, Girls 

Softball 

Swimming, Boys 

Swimming, Girls 

Tennis 

APPENDIX B 
Extra-Curricular Activities 

Position 

Head 
Assistant 
Modified 
Head 
Assistant 
Modified 
Head 
Assistant 
Modified 
Head 
Head 
Varsity Football 
JV Football 
Varsity Basketball 
JV Basketball 
Modified 
Head 
Varsity Assistant 
J.V. Head 
J.V. Assistant 
Modified Head 
Modified Assistant 
Head 
Head 
JV 
Modified 
Head 
JV 
Modified 
Head 
Assistant 
Modified 
Head 
Assistant 
Modified 
Diving 
Head 
Assistant 
Modified 
Diving 
Head 

Percentage 
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APPENDIX B 
Extra-Curricular Activities (cont'd) 

Sport 

Track, Boys 

Track, Girls 

Indoor Track 

Volleyball 

Wrestling 

Aquatics 

Basketball, Boys 

Basketball, Girls 

Floor Hockey 

Gymnastics 

Soccer 

Tennis 

Volleyball 

Volleyball, Girls 

Volleyball, Boys 

Wrestling 

Position 

Head 
Assistant 
Modified 
Head 
Assistant 
Modified 
Head 
Assistant 
Head 
Assistant 
Modified 
Head 
Assistant 
Modified 

Intramurals 

Percentage 
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APPENDIX B 
Extra-Curricular Activities (cont'd) 

Supervision 

Bus Supervision 

Chaperones 

Ticket Sellers 

Timers 

Lansing Central School District 

Hourly Rate 

4 hours & over $ 8.50 
Less than 4 hours 8.50 

Athletic 8.50 
2 hours & over 8.50 
Other (under 2 hours) 8.50 

Wrestling 8.50 
Football 8.50 
Basketball (2 games) 8.50 
Basketball (30 second) 8.50 
Swimming 8.50 
Soccer 8.50 

Minimum 
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APPENDIX B 
Extra-Curricular and Co-Curricular Salaries (cont'd) 

GROUP1 12% 
H.S. Musical Director 
H. S. Yearbook 

GROUP IV 6.5% 
Weightlifting 
D-Day Coordinator 
Senior Class Advisor 

GROUPVII 3% 
E.S. Chorus Assistant 
E.S. Tech Club (each) 
M.S. Tech Club 
H.S. Yonkers Advisors (each) 
0 - M  Team Coaches (each) 
M.S. Yearbook Advisors (each) 
M.S. Yorkers Assistant 
M.S. US Club Assistant 
M.S. Newspaper 

GROUP11 8% 
M. S. Musical Director 
M. S. Drama Director 
H. S. Musical Assistant 
Illusions (3) 

GROUPV 5% 
ACE 
E.S. Chorus Director 
E.S. Band Director 
E.S. Orchestra Director 
H.S.,M.S. & E.S. Art Clubs 
M.S. Musical Assistant 
M.S. Yonkers Advisor 
M.S. Student Councils 
H.S. Student Council 
International Club (2) 
M.S. Drama Club Assistant 
Moonbuggy (FIDO) 
SADD 
National Honor Society 

GROUP VIII 2% 
M.S. School Store 
H.S. Computer Club 
H.S. Science 
Pep Band (winter) 
E.S. Book Club 
E.S. Book Club Assistant 
Show Choir 
M.S. Creative Writing 
M.S. Science 
MS French Club 
MS Chess Club 
HS Vocal Director 
MS Vocal Director 

GROUP111 7% 
Boys Diving 
Girls Diving 

GROUPVI 4% 
Class Advisor 8,9,lO, 1 1 
E.S. Science Club (each) 
H.S. Library Club 
M.S. Futures 
M.S. US Club Advisor 
M.S. Student Mediation 
Pep Band Fall 
Visions (2) 
M.S. Student Council Asst. 
Honors Band 
MSIHS Paint Director 

GROUPIX 1% 
0 - M  team Coordinator 
H.S. Challenge Team 
H.S. Talent Show 
Pep Band Assistant 
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Group A Group B Group C Group D Group E 
Football Soccer (B&G) Cheerleading- fall Golf Bowling 
Swimming (B&G) Volleyball Cheerleading- winter 
Wrestling Track (B&G) Diving 
Basketball (B&G) Baseball & Softball 

Cross Country & Indoor Track 
Tennis 

Percentages: 
Coach Group A Group B Group C Group D Group E 
Head 12% 9% 7% 8% 5% 
V. Assist & J.V. Head 9% 7% 6.5% 
Modified & J.V. Asst. 6.5% 6.5% 6.5% 

Where a (2) or (3) exists after an activity, it indicates there are two or three advisors and they will 
split the salary for that activity. 
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APPENDIX C 

Lansing Central School District 

LANSING CENTRAL SCHOOL 

SUMMER CURRICULUM PROJECTS 

CRITERIA SHEET 

The Curriculum Committee seeks proposals for summer projects that have a high potential for 
improvement of instruction. It is hoped that this project will effectively plan the work to be done 
for a course of instruction. This is for a new or unique approach for improving instruction and will 
not be simply management work that is part of the traditional daily preparation. 

Rating Guide 

0 -  10 Importance of project on improvement of instruction (Mandated and 
necessary, revision needed, nice, but) 

0 - 5  Impact on number of students 

0 - 5  Curriculum coordination horizontally and vertically 

0 - 5  Feasibility of implementation 

0 -  10 Necessary work that cannot easily be replicated from other existing sources 

0 - 5  The appropriate people are involved and willing to work on the project 

Projects need to be submitted to Departmental Coordinator and Principal, and discussed before 
formal submission. 

Projects that do not appear to be curriculum related will be considered by the Committee for use to 
the school district but will be submitted as "other Category". It is hoped that curriculum projects 
will be of a higher budgetary priority. 

All project members will be asked to be at the initial project review meeting to discuss and defend - 
project. 
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LANSING CENTRAL SCHOOL 

SUMMER CURRICULUM PROJECTS 

Name: 
(Coordinator of Project) 

Date: 

Project Title: 

Department Coordinator: 
(Signature) 

Principal: 
(Signature) 

People to be involved Total hours Approx. dated to work 

Please answer the following questions regarding the project. 

1 )  Why is this project necessary? How does this project relate to SED requirements? 

2) Objectives (Please identify those objectives that will be accomplished during the summer): 
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3) Who will benefit most from the total project? To whom will it be most useful? 

4) What type of student and how many students will be affected by your completed project? 

5 )  Does this project coordinate efforts of teachers within the grade level, across grade levels, 
within subject areas or across subject areas? 

6 )  Is this project original? Are you certain the proposed project has not already been done? 
(Are you certain the product of the proposed project is not available in some published 
form?) 

7 )  Implementation - How and when will this be implemented into the curriculum in the next 
school year? 

8) Evaluation - Please describe what follow-up would be necessary to evaluate the progress of 
this project during the same year? 

9) List additional equipment, supplies, expenditures needed to implement this project. 
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Appendix D Annual Professional Performance Review Plan 

Tenured Teachers 

The Annual performance review Cycle for tenured teachers will consist of three yearly 
segments: 
a) Self-Directed Year - This year the teacher will select a project to work on either 

individually or with others. 
b) Peer coaching Year - This year two or more professional staff members observe and 

reflect upon each other's performance. Each select specific skills reflected in hislher 
Annual Action Plan that helshe wishes to work on over the course of the cycle. 

c) Administrative Review Year - During this year the teacher will be observed by the 
administrator. 

Teachers will select their beginning segment and each year proceed to a new segment. 
They could remain in the same segment for two years. However, they would need to complete all 
three segments in four years. An Administrator may place a teacher in the Administrative Review 
Year. Any teacher who receives a rating of unsatisfactory in any one of the 8 categories will be 
placed in the Administrative Review Year which may delay the completion of the 3 segments in 
four years. Each of the segments will run from July through June. 

Each teacher will submit an action plan for self-improvement each year. In an 
Administrative Review Year, they will submit the action plan to their principal. In a Self-Directed 
Year or Peer Coaching Year, they will submit their action plan for approval to a building 
committee consisting of three teachers and the principal. The teachers on this committee will be 
appointed by the L.F.A. after consultation with the building principal. 

Actions plans will be submitted by September 15, to be approved by October 1. At the end 
of the Administrative Review Year, the principal will write a summative evaluation that will be 
placed in the teacher's file. At the end of the Peer Coaching Year and Self-Directed Year, the 
teacher will write a reflective summary which will be submitted to the building committee by May 
1. This reflective summary will be place in the teacher's file, and the building committee or the 
principal may choose to add a narrative statement to the summary. 

This plan will be effect for the school year 2000-200 1 and 2001-2002. In January 2002, a 
committee similar in make-up to the committee which drafted this proposal will be formed to 
review this plan. At that time this plan will either sunset, be revised, or remain intact. 
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Administrative Review Year 

Lansing Central School District 

Evaluation of teachers in one of the most important responsibilities of the District in 
maintaining a quality teaching staff. The teacher review process shall be a cooperative process 
between the administration and the teacher for the purpose of improving instruction. The principal 
and teacher shall review the teacher's general performance and specific responsibilities and quality 
of the teacher's performance, examine the conditions under which the teacher is working, 
determine whether the teacher is meeting hisher responsibilities satisfactorily and what changes, if 
any, shall be carried out. 

All teachers in the Administrative Review Year will be formally observed at least twice 
during the school year. Each teacher will be furnished a copy of a written report of the 
observation. Observations shall cover different times of the day, varying types if instruction, and 
at least 20 minutes of an observed class. All observations will be conducted openly and with the 
teacher's full knowledge. Observations are to be followed by a conference between the teacher 
and the observing administrator. Teachers will be required to affix their signature to any 
observation. It then will be placed in a personnel file. The teacher's signature indicates awareness 
of, but not necessarily agreement with, said observation. 

The principal will complete an annual review of a teacher in the Administrative Review 
Year. The teacher will schedule a conference to discuss the review with the principal prior to the 
end of the school year. The form to be used in the annual review will be distributed to all teachers 
at the beginning of each school year. 

Optional teacher information sheets will be distributed to teachers to be returned (if desired 
by the teacher) to the principal. 

If any category on the annual review is deemed unsatisfactory by the principal, an 
explanation for this will accompany the annual review. Also, the teacher and the principal will, in 
writing, agree upon a plan for improvement prior to the start of the next year. If no agreement can 
be reached, the principal will write a plan for improvement that the teacher will follow. This 
teacher will remain in the administrative cycle for the following year. 

Copies of the annual review and plans for improvement will be forwarded to the 
superintendent to be included in the personnel file of the teacher. 
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Peer Coaching Year 

Peer Coaching is a professional growth activity in which the participating teachers observe 
and are observed and feedback is given. Its purpose is not evaluate but rather to generate 
communication and useful information about one's teaching and improve instruction to students. 

Criteria 

1. Observations should focus on a particular topic or area. 

2. Each observation should be accompanied by mutual preplanning and feedback. 

3. The observed teacher should complete a written log after each observation for personal 
reference. This log is for the teacher's use in fulfilling the stated goals and to help in 
writing the reflective summary at the end of the year. 

4. It is recommended that each teacher be observed four times and make four observations. 

Sample Activities 

Paired observations 
Video taping 
Observation by outside consultant 
Observation by outside peer 
Combinations of activities 
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Self-Directed Year 

Definition 

In this year, the teacher will select a project of hisher choice. Individual choice activities 
may or may not involve working with others. 

Criteria 

1. Activities should be substantial and take place over an identified period of time. 

2. The goal/focus should contribute to one's professional knowledge and/or skill as a teacher 
and improved instruction to students. 

Sample Activities 

Course work 
Workshops 
Teacher exchange program 
Independentlself-study 
Study group (both collaborative and individual) 
Experimentation within the classroom 
Serving on building committee for Professional Performance Review 
Working with a consultant toward a common goal 
Piloting a program 
Experimental Project 
Grade level or department project 
Combinations of activities 
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Non-Tenured Teachers 

Probationary teachers will be observed at least three times each year of their probationary 
periods. Whenever possible, two observations of the probationary teacher will be performed prior 
to February 2 1, by which time the principal will conduct a formative review evaluation. These 
reviews will be shared with the probationary teacher with a third party such as a mentor, a 
department coordinator or an LFA representative present. 

By May 1, of each year, a probationary teacher will observe two teachers. Arrangements 
for and documentation of such visits must be made with the building principal. Such 
documentation will consist of a signed form that will indicate the date and time of the observation 
with the probationary teacher's signature and the hosting teacher's signature. 

Prior to the end of the year, all three administrative observations will be completed and a 
summative evaluation will be written by an administrator. The criteria for this evaluation and the 
form used are attached. A summative evaluation conference will be held with the probationary 
teacher. The inclusion of a third party at this summative evaluation conference is optional. When 
deficiencies have been noted, an LFA representative will attend the summative evaluation 
conference. 
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Lansing Central School 
Annual Action Plan 

Name Date 

Status: Non Tenured 

Tenured 

Tenured Teacher's Cycle 

Self-Directed Year 

Peer Coaching Year 

Administrative Review Year 

This plan should be turned in for approval by September 15. During the Self-Directed year and the 
Peer Coaching Year, the plan should be turned in to the building committee. During the 
Administrative Review Year, it should be turned in to the building principal. 

1. Describe your goals for professional growth. Include how they relate to student 
achievement. 

2. What strategies do you plan to use to reach your goals? 

3. What is your expected time line for implementation? 

4. What resources and/or support will you need? 

5. What criteria and procedures will you use to measure progress towards your goals? 
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Lansing Central School 
Self-Reflective Narrative 

Lansing Central School District 

Name Date 

Tenured Teacher Cycle 

Self-Directed Year 

Peer Coaching Year 

This narrative should be turned in to the building committee by May 1. 

Discuss the degree to which you were able to attain the goals of your Annual Action Plan. What 
positive impact on student achievement did you observe? Are there aspects of the plan that you 
would do differently? Were there other experiences that contributed to your professional growth 
this year? List courses, research or workshops that you found to be valuable. 
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Appendix E Professional Development Plan 

In compliance with SED regulations, the Professional Development Planning Team proposes a 
four-year professional development plan. It is based upon district-wide needs assessment 
conducted in December 1999 and discussions as to how to align professional development with 
New York State standards and student learning needs. Beginning February 2,2004, teachers will 
be required by SED to complete 175 hours of professional development every five years. Each 
school district, however, is required to submit a plan beginning in 2000-0 1. Our plan will 
transition our district expectations to offer, recognize and record professional development for the 
interim period prior to the 175 hour requirement. The school board and administration value all 
the professional development teachers are already doing. This plan will recognize those efforts 
and provide a framework for the Board of Education and administration to provide for additional 
opportunities for Lansing faculty and staff. Lansing's plan for 2000-2004 is as follows: 

The expectation is that the Lansing Central School District will provide professional 
development opportunities for all faculty to sufficiently satisfy SED requirements for 
professional development. The expectations that all teachers will engage in professional 
development activities each year "in order that they remain current with their profession 
and meet the learning needs of their students." (Commissioner's Regulations 100.2dd) 

In the plan developed by the district committee, all teachers will be required to participate 
in an average of 25 hours per year for the years 2000-02. During the years 2002-2004 the 
average number of hours will be 30 hours per year. After 2004 an average of 35 hours per 
year will be required. Part-time teachers percentage of FTE will be used to determine the 
average hours required each year. Compliance with this requirement will be noted each 
year in personnel files. 

Priorities for professional development for 2000 and beyond are: 

K-12 subject coordination - curriculum alignment with New York State 
Education department standards and assessments 

Technology training - skills and curriculum integration 
Special needs - identification and teaching strategies 
Interdisciplinary project development 
Character education 
Violence prevention 
Multiple intelligences 
Multiculturalism 
Copyright issues 
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Appendix E (cont'd) 

Sample Professional Development Summary - Elementary School 

10 hours TeamIGrade level Meetings on curriculum (ex: new math program) 
3 hours Half-Day Math Training by publisher's consultant 
4-6 hours 2 BOCES Workshops (relevant to specific teacher's needs) OR 

1 day Conference (relevant to specific teacher's needs) 
8 hours 2 Superintendent's Conference Days (hours related to study learning) 
25-27 hours total 

* Hours spent in congruence meetings related to student learning may also be 
counted. Also, see Professional Development Plan for other options. 

Three Sample Professional Development Plans for Middle School Teachers 

8 hours 2 Superintendent Conference Days (Jan. & March) 
6 hours 3 BOCES in-service workshops 
6 hours Department meetings* * 
5 hours 10 Grade level/discussion of teacher approaches 
2 hours Curricular related school committees (like study skills) 

Collaborative work with colleague, library specialist 
................................................................. 

One Plan: 
6 hours 2 Superintendent conference days (Jan. & March) 
10 hours 5 BOCES in-service workshops 
7 hours 10 Building department meetings** 
4 hours 2 Department trainings with use of outside consultant ................................................................. 
One Plan: 
8 hours 2 Superintendent conference days (Jan. & March) 
6 hours 3 BOCES in-service workshops 
4 hours 1 Visitation to another school 
5 hours 7 Department meetings* * 
4 hours 8 Grade levellmeeting discussion of teacher approaches 

** geared to improvement of instruction or curriculum development 

Professional Development Opportunities for Teachers at the High School 

2- 12 hours Conferences and workshops 
3-5 hours Cross department collaboration 
5-10 hours use of outside consultants/resources 
2-3 hours BOCES workshops 
----- Visits to other schools 
3 -5 hours Departmental Collaboration 
10- 12 hours Superintendent's Conference Days 
25-47 hours total 
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LANSING CENTRAL SCHOOL DISTRICT AND LANSING FACULTY ASSOCIATION 

Appendix F, 2003-08 

INDIVIDUAL CONTRACT 

This Agreement is made this day of , by and between the Lansing 

Central School District (hereinafter "District") and (retiring 

teacher). 

The District will provide health care coverage and prescription drug card coverage through the 

same carrier as provided for active members of the Lansing Faculty Association as long as the 

retiring teacher lives. Premiums paid by the teacher in retirement shall remain at the same 

combinations of percentages and dollar amounts as on the last day of active service subject to any 

applicable prorations described in Article X., Section B.4. These cost sharing rates will remain in 

effect for the retiree's lifetime, unless amended in writing upon the mutual consent of the District 

and the retiree. The retiring teacher who selects family coverage at the time of retirement may 

subsequently switch to individual coverage. Surviving dependents covered at the time of the 

member's retirement may remain members of the group after the retiree's death as long as they 

pay the full premium. 

The lifetime benefits described above shall not be diminished by any negotiations between the 

District, the retiring teacher, and the Lansing Faculty Association. 

Annual contribution will be: 

Prescription co-pay will be: 

This Individual Agreement may be amended in writing only upon the mutual consent of the 

District and the retiree. 

For the Lansing Central School District Date 

Retiring Teacher 

-54 - 

Date 
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(Appendix G) Retirement Incentive Notes 

1. Retirement Bonus equals dollar amount noted in column 3. 
2. If less than required number of sick days in column 2, then the bonus is pro-rated as: 

Total Accumulation 
Total Required Accumulation 

Example for 25 year teacher: 
100 accumulated days = 100% Of 25,000 = $25,000 
50 accumulated sick days = 50% Of $25,000 = $12,500 

3. BONUS for additional days beyond minimum accumulated sick days (column 4) for specific 
year of service is $70 per day. 

Example for a 25 year teacher with 50 days beyond the minimum would receive 
$70 X 50 days = $3,500 

4. Teachers who have a major personal or family illness in their planned year of retirement will be 
permitted to use the next lower previous year for an incentive, rather than have their bonus pro- 
rated. 

I Years of I Required Minimum # of I Retirement I Possible Accumulation I Bonus For Additional I Total Retirement Bonus I 
Service 
12 

~ccumulated Sick Days 1 Bonus 
60 1 $20,000 

Beyond minimum 
0 

Days at $70 per day 

$0 $20,000 
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MEMORANDUM OF UNDERSTANDING 

Coaches will be paid according to the criteria and scale listed below 

Criteria Weight 

1) Length of Season 5 x .67/wk/.33 practices over vacation 

2) Outside Time 4 x .67/weekend contest 
.33/weekend practice 
.55/scouting trip 

3) Squad Size 3 x 1 for each 5 players 

4) Equipment 2 x  1 0 H i -  1Low 

5) Program 2x 2.5 /Team + Uassistant 

A review committee composed of four administrators, the president of the LFA, and three 
teachers (one from each building) will be established. For new sport or existing sport or club 
which a coacWadvisor feels is improperly grouped, the coacWadvisor will submit a completed 
criteria sheet to the committee. New clubs not yet approved by the Board must have written 
approval from the principal prior to starting and must operate for one year prior to submitting the 
criteria sheet for review. First year club advisors should keep a log of number of participants, 
number of meetings and the time spent in activities and preparation to assist them in completing 
the criteria sheet. 

After reviewing the criteria sheet, the panel will make a determination as to placement of the sport 
or activity in a group (see page 38 of the contract) and seek approval from both the LFA and the 
Board of Education. 

For the 1997-98 school year, the committee will accept requests for reviews submitted by October 
10, 1997. For subsequent years coaches and advisors who intend to request stipend reviews must 
notify their principals no later than February 1 (for budgetary purposes). 
Applications for actual stipend reviews must be submitted to the committee no later than June 1. 

When an Assistant Coach with experience becomes a Head Coach in the same sport, he/she will 
not earn less as the Head Coach than he/she earned as an Assistant Coach. 

No Assistant Coach will earn more than the Head Coach in the same sport. 
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