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THE ACADEMIC DEPARTMENTS

Collective Bargaining, Labor Law, and Labor History

by Harry Katz

~ department with remarkable depth and breadth, the Collective
Bargaining, Labor Law, and Labor History Department has an amazing history
and personality. This brief overview focuses on four key features that have
distinguished the department: the breadth of interests among the department's
faculty; the close interaction between theoretical and practitioner pursuits in the
department; the central role exercised by members of the department in the ILR
School's administration; and the long and continuing strong presence of the
school's founders in the life of the department.

The intellectual interests of the department's faculty span labor history,
law and dispute resolution, collective bargaining, and international and
comparative industrial relations. Perhaps most noteworthy are the depth and
breadth of the faculty's interests across those fields. One illustration of that
breadth comes from exploring the following question: What field is Maurice
Neufeld in? Is he a historian of American industrial relations or an expert on
Italian industrial relations? Similarly, the work of Jean McKelvey combines in an
original way the subfields oflabor law, dispute resolution, and collective
bargaining. The list goes on. Walter Galenson made (and continues to make)
contributions to the study of history and comparative industrial relations. Milton
Konvitz contributed as much to scholarly thinking in philosophy as he did to law.
And others such as Kurt Hanslowe, Jim Gross, and Katherine Stone provided and
continue to provide linkages between the fields oflaw and industrial relations. Not
only did our department's faculty build bridges across the department's subfields;
they also linked to other departments within the ILR School as Tom Kochan did
with his connections to organizational behavior and John Burton did and Larry
Kahn does between collective bargaining and labor economics. Our faculty also
stretch the boundaries of their own disciplines, as Gerd Korman and Nick
Salvatore do through their extension of the field oflabor history into social history.
Sarosh Kuruvilla typifies the continuation of such breadth with his eclectic
interests in comparative industrial relations, organizational behavior, and union
life. With similar eclecticism Harry Katz's research examines employer strategies
and human resource issues as well as union wage policies and the consequences of
work restructuring for union roles.

165



166 The ILR School at Fifty

Our department is also noteworthy in the close relationship it has fostered
between resident and extension activities. When one reflects on the careers of our
department's faculty, a sharp distinction between resident and extension
boundaries does not make sense. The amazing careers of Alice Cook and George
Brooks belie any such distinction. Lois Gray, Jean McKelvey, Bob Doherty, and
Ron Donovan, all in their distinctive ways, also moved continuously between
practitioner and research activities. The creation of the Institute of Collective
Bargaining in the 1990s extends this interaction.

In numerous ways students benefitted from the boundary spanning
between theory and practice found in our department. George Brooks dazzled
students in the way he brought the world of union politics into the classroom. Who
else could pack the house at 8:00 A.M. for so long? Through their many contacts
with the practice of industrial relations, our department's faculty maintain a
tradition of bringing real-world experiences and the actors who are shaping the
world of work directly into the classroom. Fortunately, some of the most famous
of those visits are preserved on film. You are not an official member of our
department family unless you have seen the videotape of the interview with
Jimmy Hoffa conducted by several faculty members, including Clete Daniels and
Roger Keeran. .

While our department's faculty pursued broad and deep careers, they also
found the time and commitment to playa central role in the administration of the
ILR School. Keep in mind that the last four deans of the school-McKersie,
Rehmus, Doherty, and Lipsky-were based in the Collective Bargaining, Labor
Law, and Labor History Department. The current and previous associate deans
in charge of extension, Ron Seeber and Lois Gray, also have links to our
department. Our faculty's service to the school includes the long and devoted
leadership Don Cullen gave to the Industrial and Labor Relations Review, a
leadership that helped foster its place as the leading journal in the field of
industrial relations.

One cannot reflect on the history of our department without being struck
by the long and continuing role the school's founders play in the life of the
department. Jean McKelvey, Maurice Neufeld, and Milton Konvitz provide
inspiration and guidance to us all through their tireless energy and forceful visions.
They did not just create the school; rather, they inspire us all through what they
do, what they say, and what they are. It is a legacy that lives on.

The Department of Economic and Social Statistics

by Isadore Blumen

Long before separate departments were established in the ILR School, J.E.
"Pete" Morton was recruited by the school's original faculty to teach economic
statistics. The year was 1946 and Morton had made his reputation in pre-war
Europe with his work on the theory of index numbers.
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Also in 1946 Philip J. McCarthy, who had studied at Princeton under one of
the earliest of a developing group of distinguished American statistical theorists,
S. S. Wilks, left there to come to Cornell's Sociology and Anthropology Department
to work with Professor Stephan. Professor Stephan was then conducting a project
for the Social Science Research Council to compare the merits of area and quota
sampling.

When, a year later, Stephan himselfleft for Princeton and Louis Guttman,
one of the country's leading quantitative sociologists, left Cornell for Israel,
McCarthy accepted a temporary faculty post in the College of Arts and Sciences
as a replacement. It was from here that Pete Morton recruited him to the ILR
faculty in fall of 1948. One year later, Isadore Blumen, who was completing his
Ph.D. at the University of North Carolina in one of the few existing statistics
departments, was brought into the group.

As part of this group of three, McCarthy developed his theoretical interests
and reputation in sampling, participating in the analysis of problems of the ill-
fated public opinion polls in the 1948 presidential election, working ~th various
task forces on sampling for consumer price indexes and other government
matters, and writing an unusually well-received pamphlet on sampling for the
school's publications program.

Meanwhile, Blumen worked on statistical theory and model building in the
social studies. When the Social Security Administration sought researchers to
analyze their one percent sample of enrollees, McCarthy and Blumen used the
opportunity to develop a mathematical model new to social studies. Their
resulting ILR Press publication on labor mobility (with M. Kogan) (1955) has long
been widely cited in the social sciences.

In 1956 Pete Morton's focus on work with governmental agencies led him to
resign from the faculty to spend full time there. Because the field was rapidly
expanding at this time, the demand for qualified statisticians was unusually strong
and it was difficult to find highly qualified young statisticians with strong
theoretical qualifications who were also interested in applications. The
department therefore relied on visitors and senior appointments to maintain
adequate teaching levels. A changing intellectual environment made it possible
later to develop a young and extraordinarily active group of successors to
McCarthy and Blumen, who retired in 1988 and 1990, respectively.

The department is now able to offer a full range of teaching, both from the
purely subject matter perspective and to serve other departments in the school
and the social sciences across the university. It plays a major role in the Cornell
Statistics Center, for example, of which it was among the principal founders. Its
staffis active in consulting within the school and the university. And it has a
substantial international reputation for the research activities of its faculty.
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Labor Economics and Income Security Department

by Bob Aronson and Ron Ehrenberg

From its beginnings in the early 1920s until the close of World War II, the
developing academic field of industrial relations was primarily descriptive and at
least implicitly, if not overtly, reformist in outlook. The courses offered and the
textbooks employed were primarily economic, and the typical locus of the so-called
labor problems courses was in a department 9f economics. There was no
credentialed field of industrial or labor relations.

The economics that embraced these courses, however, was institutional
economics, rather than classical and neo-classical economics. Thus, faculty in
these courses paid limited attention to analysis, drawing instead on a variety of
academic sources that included history, sociology, psychology, government, and
law as well as economics to describe the content of, and to explore remedies for,
labor issues. The analysis of wage-employment relationships at firm and industry
levels was typically covered in so-called principles courses rather than in labor
problems or labor economics courses. Specialists in other academic branches of
economics often questioned whether those teaching in the field oflabor problems
were really economists.

For the undergraduate or graduate student major in labor economics before
World War II, the offerings at most colleges and universities were usually limited
to a handful of courses. These included a basic course that covered trade union
history, labor relations law and collective bargaining, job and income security, and
wage determination, perhaps a broad course on protective labor legislation and the
social insurances, and, depending on faculty interest and availability, perhaps
specialized courses in labor law or international and comparative labor relations.
It would have been unusual at either undergraduate or graduate level to find
courses devoted exclusively to wage-employment analysis or labor market
economics, as it later became known. Courses in personnel administration and
management, later to become part of the broader field of industrial relations, were
available but they were usually taught elsewhere, not in economics departments.

This was the legacy from which ILR's Department of Labor Economics and
Income Security developed, and diverged. In the 1940s, before the ILR School
opened, Cornell's program in the labor field had followed the pattern just described.
Broad undergraduate courses in labor problems, trade unionism, labor relations
law, and the social insurances were part of the curriculum of the Department of
Economics, taught then by Royal Montgomery, co-author of a three-volume, near-
encyclopedic work, Economics of Labor (1938-45). A specialized course devoted to
wage determination was not available, except in one year, but graduate students
had a graduate seminar in labor economics. Montgomery continued to teach that
labor curriculum until at least 1956.
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The First 25 Years From the first, the ~R School required its
undergraduates to take a specialized course on wage-employment relationships
and analysis. In 1945-46, this was in addition to requiring them to take a two-
semester course in basic economics given in the College of Arts and Sciences.
This one-semester course, ~R 21, was required in the spring semester of the
sophomore year. Its catalog description indicates an emphasis on labor problems,
including employment, old age, and industrial hazards, analyzed in light of the
basic wage and employment theories, presumably covered in the prerequisite
economics course. The undergraduates were also required to take a course in
social security in their senior year.

~R 21 was usually taught by Jean McKelvey, a Radcliffe-Harvard Ph.D. in
Economics, during the first three years. Her reading lists, which preview the
direction labor market economics was to take in later years, indicate that wage-
price-productivity relationships, hours of work, income distribution, and the
problem offull employment were to be addressed. By 1948-49, however,
McKelvey was shifting her teaching and research interests into collective
bargaining and labor-dispute settlement. In the fall of 1946, Pete Jensen, an
economist whose Ph.D. was earned at the University of California, Berkeley,
taught the course. Jensen's principal teaching and research interests were in
labor history and collective bargaining.

Soon after that, Robert Ferguson, a Ph.D. in Economics from Cornell, and
Arnold Tolles, a Ph.D. from the University of Chicago, assumed responsibility for
the course. Tolles had been Acting Commissioner of Labor Statistics in the U.S.
Department of Labor before returning to academic life at the close of the war.
Under his and Ferguson's influence the basic labor economics course took on a
stronger microeconomic orientation. No elective courses in labor market analysis
were offered at the undergraduate level in the first five years, however.

Two factors may have been responsible for the later establishment of a
specialized course in wage-employment analysis. It may be that the ILR School
thought that as a professional program its undergraduates should have more
intensive training in wage analysis than would have been available in a
conventional labor economics course such as that taught in Cornell's College of
Arts and Sciences. At any rate, more attention was generally given to labor
market theory in the post-WorId War II period. Lloyd Reynolds at Yale and
Richard Lester at Princeton, for example, had both recently produced textbooks
that gave more space to economic analysis while questioning the applicability of
neoclassical theory to labor issues, even though they were basically members of
the so-called institutional labor economics group.

Still, for undergraduate instruction in wage-employment analysis in the late
1940s it was necessary to select chapters from such textbooks and to supplement
them by assignments from journals and monographs. Specialized texts in the
economics of the labor market were still to come.
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The teaching of income and employment security followed a more
traditional path in the school's first five years. As noted, undergraduates were
required to take such a course in their senior year. For graduate students, two
courses-,..covering protective labor legislation and social insurances-were offered,
thereby making social security available as a major or minor. In 1948, John W.
McConnell, who had joined the ILR faculty in 1945 to develop and teach courses in
human relations in industry-the precursor of the field of Organizational
Behavior-took up the task of teaching about the social insurances, pensions, and
protective legislation growing out of events in the labor market.

Until 1960-61, labor economics and social security were separate fields of
graduate instruction. Thus, during the early 1950s, graduate students majoring in
either labor economics or social security and protective legislation had two courses
available in addition to whatever their particular committee might require. For
labor economics majors those courses covered unemployment and wage
determination.

By 1948 ILR required its undergraduate students to take several courses
with economic content. One was the basic labor economics course. A second was
a course in the development of economic institutions with a strong comparative
dimension, which was taught by Gardner Clark, a Harvard Ph.D. in economics.
Originally titled ILR 1, this was the precursor of Gardner's very popular freshman
course. A third requirement was a course in business and industrial history
taught by Bob Ferguson, which emphasized differences in product markets and
technology. Other courses-accounting, business organization and management,
and corporate finance-were also required, but they were not necessarily taught
by faculty identified as labor economists or specialists in social insurance
(although some of them actually were).

Academic years 1950-52 might be regarded justifiably as a watershed in
the development oflabor economics at the school, though departmentalization and
merger with the social security field was still ten years away. Those two years
saw the appointment of additional faculty trained in economics and the social
insurances, changes in the labor economics curriculum including the introduction
of undergraduate electives, and the establishment of advanced graduate courses
and seminars.

Duncan MacIntyre, having completed his doctorate in public administration
at Cornell, joined Jack McConnell in teaching the courses on social insurance,
protective legislation, and private benefit plans. Robert Raimon, one of the
school's first Ph.D. students in labor economics, joined the faculty in the fall of
1951. Robert Aronson came from Princeton with a research appointment to
complete a plant shutdown study begun by the school's director of research,
Leonard Adams, a pre-World War II Cornell Ph.D. in Economics with broad
experience in government and a strong public policy orientation.

Largely on the initiative of the faculty, the economic content in the
undergraduate curriculum increased. Bob Raimon introduced a course on the
corporation and increased the emphasis on labor market theory in the basic
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required course. Gardner Clark's required economic history course was extended
to two semesters in the freshman year. Protective labor legislation became
required in the junior year, and three undergraduate elective courses were offered:
wage structures, wage trends, and health, welfare and pension plans. Fred
Slavick's appointment a couple of years later added courses on the principles of
insurance and strengthened the protective legislation and social welfare areas.

At the graduate level, the professional, MILR degree required the basic
undergraduate courses, appropriately renumbered, in both subjects. Thesis
degrees required a two-semester graduate seminar in labor market economics and
seminars in protective labor legislation and current issues in social security.
These developments essentially set the pattern of instruction for the two separate
areas for the indefinite future, except for a few later changes in the undergraduate
curriculum.

The merger into a single department, Labor Economics and Income
Security, in 1960-61 made little change in the basic undergraduate and graduate
curricula. Graduate students with thesis majors were expected to be
knowledgeable in both subjects rather than one. But most other changes in
course offerings after departmentalization, as before, resulted from changes in the
department's faculty. George Hildebrand, a Cornell Ph.D. in economics, joined the
ILR faculty in 1960. George's distinguished career had already included
directorship of the industrial relations institute at UCLA, but later (in 1969-71) he
became deputy undersecretary oflabor, U.S. Department of Labor, with major
responsibility for international labor relations. Walter Galenson left the
University of California at Berkeley to join the department in 1966. Walter's
teaching and research spanned comparative labor relations, labor union history,
and the economics oflabor markets. George and Walter together took over the
graduate seminars in labor economics. Bob Aronson, having completed his tenure
as editor of the Industrial and Labor Relations Review in 1963, became a full-time
member of the department, offering courses on manpower (now human resource)
policy and teaching the basic undergraduate and graduate courses in labor
economics. In the spring of 1969, Lewis Perl, an ILR undergraduate who just
completed his Ph.D. in economics at Berkeley, joined the department. Lew
introduced an advanced undergraduate-graduate course on the economics of
poverty.

From time to time during the school's first 25 years various individuals,
already well-established, joined the department as visiting faculty members. In
1953 Edwin Witte of the Department of Economics at the University of
Wisconsin, one of the architects of the social security law, came to teach the law
of social security and protective labor legislation. Witte was later elected
president of the American Economic Association. In 1958 Marion Folsom, former
U.S. secretary of health and welfare, taught the social security courses. A few,
including Walter Galenson and Vladimir Stoikov, came initially as visitors before
accepting pennanent appointments to the faculty. All these individuals enriched
the course offerings of the department and brought new perspectives through
informal contact both with students and the department's pennanent faculty.
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Focusing on the school's early mission-to prepare students for practitioner
roles-the department did not initially emphasize the academic side of its
graduate program. Consequently, Ph.D. enrollments were modest and well below
its graduate faculty capacity. Of the 26 students who completed their Ph.D.
degrees in our department during the school's first 25 years, about 16 entered and
remained in academic careers, in some cases with great distinction, during most of
their professional lives. Most of our M.S. recipients were practitioners whose
primary goal was to upgrade their credentials, although some went on elsewhere
for their doctorates.

Departmental research was exclusively a matter combining individual
interest with opportunity. There was no departmental allocation of school
research support and, consequently, no department research budget, although
faculty members could request graduate student research assistants. Occasional
outside funding made a leave of absence possible, though typically it was a
sabbatic leave that gave faculty time to pursue research and writing exclusively.

It is difficult to summarize the department's research activity during this
early period. In broad terms, it included Fred Slavick's work on retirement
behavior and issues and Jack McConnell's interest in public policy with respect to
old-age and income security. That interest led to a large Ford Foundation grant to
study retirement programs and pensions, which became a virtual departmental
project. Bob Raimon's long-term interest in wage relationships and wage behavior
guided his research. Arnold Tolles studied the intellectual sources of wage theory
and conducted case studies of worker displacement. Duncan MacIntyre worked on
issues in health insurance. Bob Aronson explored the impact of technological and
industrial change on labor markets, while Leonard Adams built on his first-hand
experience to study the effectiveness oflabor market institutions such as the
public employment service and training programs.

In some cases research activity strayed far from the core of industrial and
labor relations. Gardner Clark's work on the Soviet and Chinese steel industries
and George Hildebrand's research ranging from a study of the Italian postwar
economy to an analysis of manufacturing production functions, to studies of the
arbitration process are examples of the breadth of faculty interest. Walter
Galenson's studies oflabor markets in developing countries likewise went beyond
the conventional boundaries of labor economics and income security - if there
were such!

Most department members made substantial administrative contributions
to both the department and the school. After departmentalization, almost
everyone took a three-year term as chair. Some such as Leonard Adams, who
served as director of research until his retirement, and Bob Ferguson and Bob
Aronson, both of whom were associate editors and editors of the ILR Review,
served the entire school. Jack McConnell became dean of the Cornell Graduate
School in 1955 and dean of the ILR School in 1959 before serving with distinction
as president of the University of New Hampshire.
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Many department members also made major public service contributions.
For example, Bob Raimon assisted the New York Telephone Company (pre-
NYNEX) with its wage survey program. Duncan MacIntyre served the Social
Security Administration as an advisor. Leonard Adams was consultant to the
U.S. Department of Labor on the public employment service. At the invitation of
the Government of India and with the financial support of the Ford Foundation,
Leonard was invited to set up a labor research institute. Although for political
reasons the government was not ready at that time for such an initiative, Leonard
was successful in assisting several private sector organizations in India to begin
systematic study oflabor-management relations. Bob Aronson spent a summer
in Ghana as consultant on public sector wage policy to a newly-installed
government. Several faculty members served as members of the mediator-
factfinder panels oftbe New York State Public Employment Relations Board or
testified before, or conducted special studies for, state and federal legislative
bodies.

As the 1970s began, the cast of characters in the Department of Labor
Economics and Income Security began to shift. Retirements and deaths and
changes in interest and opportunity had thinned the ranks of the early members
and the times reflected the establishment oflabor economics as a distinctive and
acknowledged field of study, ready for change.

The Second 25 Years By 1972-73 the department was an aging
faculty, with no one under the age of 50. Concerned about making the transition
to the next generation of scholars in a planned way, the department and Dean
McKersie conducted an off-campus retreat to which they brought two
distinguished labor economists from Princeton, Albert Rees and Orley Ashenfelter,
to advise them. Together they drew up a list of young economists at other
universities to try to hire.

Out of the resulting search process that occurred over the next two years,
Ronald Ehrenberg, Robert Smith, and Robert Hutchens were added to the faculty.
A series of deaths and early retirements created additional unexpected vacancies,
and by 1978-79 these three had been joined by John Burton, Gary Fields, Olivia
Mitehell, and Richard Butler. This group of seven formed the nucleus of the
department over the next five years.

Under Ehrenberg's leadership, and with the full support of the older faculty,
the orientation of the department shifted in a number of ways. At the
undergraduate level, courses began to focus more heavily on the usefulness of
labor economics for analyzing public policy issues. Ehrenberg and Smith wrote a
text based on this theme, Modern Labor Economics (1980) for ILR's required
sophomore labor economics course. It quickly became the best seller in the field
nationwide and is now in its fifth edition (1994). Under the direction ofHutehens,
Burton, and Butler, the focus of the required junior-level social insurance course
shifted from an extensive discussion of program details to a course in which the
key concerns ofpolicymakers, including moral hazard, adverse selection, and
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equity and efficiency, were discussed and then applied to analyze the wisdom of
current program structures and proposed policy refonns.

A wide variety of new undergraduate elective courses were introduced by
the faculty, including the Evaluation of Social Programs (Ehrenberg),
Occupational Safety and Health (Smith), Work and Welfare (Hutchens), Women
in the Labor Market (Mitchell), and Labor in Developing Countries (Fields). These
courses stressed the usefulness of the tools of labor economists in a wide variety
of problem areas. To reflect all these changes the department's name was
formally shortened to Labor Economics in the fall of 1976.

These new faculty were, on average, also highly research oriented. In 1985
in recognition of his research productivity, Ehrenberg was appointed the first
Irving M. Ives Professor. The stature of the department as a group grew until it
became widely recognized as the second best group oflabor economists in the
country. Along with their research, the faculty revived the somewhat moribund
Ph.D. program and worked hard to attract new students. Currently, in the mid
1990s, the department produces about three new Ph.D.s a year.

At John Burton's suggestion, a weekly labor economics workshop was
started at which speakers from Cornell and elsewhere discussed their current
work with faculty and students. That workshop, which continues today, has
exposed Cornell students to the very best labor economists in the world.

The early 1980s saw the arrival of the two Georges: George Boyer and
George Jakubson. Boyer converted the department's required freshman
Development of Economic Institutions course from a comparative economic
systems course to a course that combined European economic history and the
history of economic thought. Jakubson, in addition to assuming responsibility for
the social insurance course, brought needed econometric skills to the department.
He regularly taught courses on the analysis of qualitative data and on longitudinal
models and served on numerous Ph.D. committees.

The late 1980s and early 1990s saw a growing internationalization of ILR,
with the Labor Economics Department helping to lead the way. With full
department support, Gary Fields became one of the world's leading scholars on
labor markets in developing nations and became director ofILR's International
Initiative.

In an extraordinary coup in 1987, the department hired John Abowd, who
has provided much of the subsequent leadership of the department. Abowd's
considerable talents included conducting research at the frontiers of collective
bargaining and compensation policies, which helped to integrate the department's
intellectual interests with those of faculty in other ILR departments.

In 1991 the Institute for Labor Market Policies was founded, with
Ehrenberg as its director. With support from both ILR and some outside
foundations, the institute has sponsored two public policy conferences a year,
each of which has led to some outstanding publications. One of these annual
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conferences is held jointly with Princeton University, the acknowledged leader in
our field.

The early 1990s saw the appointments of Maria Hanratty and Mark
Rebick, two new Harvard Ph.D.s. They each added a new dimension to our
faculty, with Hanratty focusing on health-related issues and Rebick on the
Japanese labor market. Unfortunately, both left ILR to pursue other
opportunities. Their departures, along with that of Olivia Mitchell, created
openings in the department that due to budgetary problems could not all be filled.
In 1994-95, however, the department attracted Francine Blau and Lawrence
Kahn from illinois. Blau, who became the. first Frances Perkins Professor, is
widely acknowledged to be the leading female labor economist in the nation, while
Kahn is among the leading economists conducting research on human resource
and collective bargaining issues.

Blau has another outstanding attribute; she is an ILR alumna. In spite of
the professional orientation of ILR, with most of the undergraduate students going
on to careers in law, human resources, or collective bargaining, the Labor
Economics Department has always prided itselfin its undergraduate and master's
students who have gone on for Ph.D.s in economics at other institutions and
become leaders in the field. In addition to Blau, these distinguished full professors
include Jan Svejnar ('74) (Pittsburgh), Michael Wachter ('64) and Peter Cappelli
('78) (Pennsylvania), David Bloom ('76) (Columbia), Henry Farber ('74) and Alan
Krueger ('83) (Princeton), and Laurie Bassi ('77) (Georgetown). Both Krueger and
Bassi currently hold high-level government appointments, too. Lashean Richburg,
a member ofILR's class of '94 who is enrolled in the Princeton Ph.D. program as
we write this piece, may become the first underrepresented minority graduate of
the school to be added to this list.

A Parent Department: Human Resources and
Administra tion

by Frank B. Miller and Larry Williams

As of 1958 the school adopted a departmental structure by creating four
units: (1) Collective Bargaining and Trade Unions; (2) Economic and Social
Statistics; (3) Human Resources and Administration; and (4) Labor Economics
and Income Security. The first department chair of Human Resources and
Administration was Bill Whyte, who had a national reputation as a sociologist
knowledgeable about union-management relations. His personal stature, plus the
fact that so many young faculty in both the Collective Bargaining and Human
Resources Departments were "homegrown" and had thus been exposed to the
total field as grad students, made cordial interdepartmental relations natural in
the beginning.
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In this period the department grew by a combination of hiring our own
graduates and those of other schools and movement through the system. Leonard
Sayles and George Strauss, both of whom had Ph.D.s in Labor Economics from
M.I.T., were early hires who moved on to Columbia and Berkeley, respectively,
after completing a major local union study here. Another early hire, Lois Dean,
left with her husband when he moved from Cornell's Sociology Department to
another post. But a new cadre of behavioral scientists were soon recruited,
including social and industrial psychologists Larry Williams, Leo Gruenfeld, Ned
Rosen, Bert Brown, and Paul Breer and sociologists Bill Friedland and Jay
Shulman. They joined sociologists Henry Landsberger and Harry Trice, and
industrial psychiatrist Temple Burling.

Two additional new faculty members, Bill Frank and Bill Wasmuth, were
hired partly to teach appropriate courses in the personnel industrial education
program in our department and partly-in fact largely-as faculty for the
extension division.

At about this time the department was feeling stretched by its expansion
and by the need to select a more-encompassing name to reflect its new, wider
breadth ofinterests. It chose Organizational Behavior, a term first introduced in
the March and Simon's book, Organizations (1958), thus becoming one of the first,
if not the first, to adopt this now-popular nomenclature.

The ebb and flow of faculty in the Organizational Behavior Department
continued. Faculty members Bill Friedland, Paul Breer, and Henry Landsberger
left while Gerry Gordon and Howard Aldrich arrived. The next wave of hiring
brought in Tove Hammer, Bob Stem, and Sam Bacharach. At this time, too,
there was a significant increase in doctoral training, which continued throughout
the sixties.

The 1960s represented a time of extensive involvement for the department
in international research (Landsberger in Chile; Rosen in England; Gruenfeld in
Italy; and Whyte and Williams in Peru). Whyte and Williams focused in their Peru
studies on industrial relations and community development. They collaborated
with Jose Matos Mar in the Instituto de Estudios Peruanos (IEP), which became
their research base in Peru, and worked with J. Oscar Alers and Giorgio Alberti, an
Italian who had gotten his Ph.D. degree at ILR. Alberti became a mainstay of the
joint Cornell-IEP program, which led Peruvian students in surveys and
anthropological studies and produced many publications. Developed as it was
during a time of political tension between the United States and Peru, this 13-year
international collaboration may have set some kind of record.

By the late 1960s, however, when the department had about 20 affiliated
faculty members and was the largest ILR department by far, it began to suffer
from internal strains. Problems of deciding on and staffing for undergraduate and
graduate courses and reaching consensus on recruiting new colleagues grew more
difficult; but the heterogeneity of department members, in terms of their training
and their perceptions about departmental mission, became the major problem.
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At first. out of respect for Whyte's leadership, group loyalties tended to
outweigh diversity of interests, disciplinary background, and definitions of what
the "departmental identity" should be. In the context of the ILR School, the
department chairmanship was (and is) a chore that adds little to the incumbents'
joie de vivre. So after getting us launched. Whyte was allowed by his colleagues to
surrender the office. He was followed by Felician Foltnlan, who served two three-
year terms. Then, in 1967. at peak strength numerically, the department faced a
new election for the chair. To the surprise of outsiders, there appeared to be two
candidates for the position, each with a nucleus of support. The two factions had
actually formed around competing ideas of how the department should evolve.

The then-current dean. Dave Moore. concluded that internal frictions had to
be high for two people to volunteer for so burdensome an office. His solution was
to ask Frank Miller, then director of the Office of Resident Instruction, to come
back to the department and, if elected. serve as chair as a "peacemaker." Miller
assented. and the dean's prediction that he would be elected proved correct. The
peacemaker part was more troublesome.

The original department had little chance of eliminating internal stresses by
choosing a new chair. because tensions did not arise from interpersonal conflicts.
Faculty who identified themselves with behavioral science disciplines (psychology.
social psychology. sociology. and anthropology) wanted to identify the department
in this light as they sought to recruit new members and attract graduate
students. Members who identified themselves as students of the personnel or
training function in work organizations had comparable needs. The "home-grown"
members of the department (Landsberger, Foltman. Miller, and Risley) and some
of the discipline-based people (Rosen. Trice. and. of course. Whyte) were initially
willing to compromise and live together under the combined department rubric,
however complicated it was. When Miller left on sabbatic leave in January 1968.
the balance seemed in fact to favor joint existence. When he returned in
September, however, the decision to form two departments had become a fait
accompli. The need to have a more focused mission. and to recruit like-minded
colleagues and graduate students. appealed to the majority of members in what
would become two departments.

Miller continued to serve as chairman of the combined department until the
start of 1970-71. when the amicable divorce became final. At the end. the new
Manpower Studies Department had nine members. four of them part time and one
a visitor. The old department. which retained the name Organizational Behavior,
also had nine members, all of them full time.

The Organizational Behavior Department

by Larry Williams

When launched on its own, the new Organizational Behavior (OB)
Department melded psychologists and sociologists dedicated to developing a


