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PREAMBLE
The Board of Education of Montgomery County and the Montgomery
County Education Association recognize that the development of a quality
educational program forthechildren of Montgomery County, Maryland, isa
joint responsibility which can be best achieved by agreement that both
parties work toward common goals. The Board and the Association enter
into this Agreement with mutual dedication, recognizing that the experi
ence, creativity, and judgment of both parties are necessary to reach the
educational needs of the community.
To this end we wish to dedicate this Agreement and we mutually pledge to
follow it with patience, understanding, and good will.

DEFINITIONS
The following list of terms will be used frequently in the Agreement, and
when they are used will refer to the definitions described below unless
otherwise stipulated.
1.

Board — The Montgomery County Board of Education.

2.

Association — The Montgomery County Education Association.

3.

Unit — The body of certificated permanent and conditional

professional personnel employed by the Board, excluding members
of the negotiators’ group, substitutes, and temporary employees.
4.

Unit Member — Any employee of the Board of Education who is a

member of the unit.
5.

Superintendent — The Superintendent of the Montgomery County

Public Schools or his designee.
6.

Negotiations Law — Section 160 of Article 77 of the Annotated Code

of Maryland.
7.

All positions within the bargaining unit shall be either permanent or
conditional.
a) Permanent Position — A permanent position is one which has
been established by the Board with the anticipation that it will be
necessary to maintain the existence of such position indefinitely
on a continuous year-round or school year basis.
b) Conditional Position — A conditional position is one established
by the Board for the period of time that monies are available in
whole or in part from the United States Government, a private
organization, a foundation, a revenue-producing source, or an
individual for use in special research or other long-term
projects. This position shall be automatically abolished when no
longer needed or when funds are no longer made available.

8.

Temporary Position — A temporary position is one not continuous

in nature and established for a period normally not to exceed six (6)
months.
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SCHOOL BOARD AUTHORITY
The Association recognizes that subject to the provisions of this
Agreement, the Board of Education and the Superintendent of Schools
reserve and retain full rights, authority, and discretion in the proper
discharge of their duties and responsibility to control, supervise, and
manage the Montgomery County Public Schools under applicable jaw,
rules and procedures.

ARTICLE 1
RECOGNITION
The Board recognizes the Association for purposes of negotiation as the
exclusive negotiating agent for all certificated professional employees of
the Montgomery County school system with regard to all matters relating to
salary, wages, hours, and other working conditions. The Superintendent
and those persons designated by the Board to act as its representative in
negotiations pursuant to the negotiations law, and substitutes and
temporary employees, are excluded.
Unless otherwise indicated, the employees in the above unit will be
hereinafter referred to as the “ unit members.”
The Association recognizes the Board as the legally constituted body
required by the State of Maryland providing that the Board of Education of
Montgomery County shall perform the functions of county boards of
education as provided by state law and shall have power to adopt bylaws for
regulation and administration of schools within the county not inconsistent
with state law and not in violation of the current negotiated Agreement.
The Association recognizes its responsibility to represent fully and equally
without discrimination all the members of the unit in all the relations
necessary in the administration of this Agreement.

ARTICLE 2
NEGOTIATION PROCEDURE
... _uring the month of September of each year that the Association is
recognized, the parties will meet to establish negotiation procedures.
B. During the month of October, the parties will present all proposals
relative to salaries, wages, hours, and other working conditions.
C. An impasse shall be deemed to exist if the parties have not concluded a
ratified agreement by December 20.
D. Should either party suggest an impasse, the procedures as provided for
in Section 160, Article 77, of the Annotated Code of Maryland relating to
impasse shall be followed.
E. In the event that the parties are unable to agree upon a third party, as
required, the parties agree to submit their impasse to the American
Arbitration Association for assistance in the selection of a third party.
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F. Either team may bring in consultants or observers. However, no more
than a total of eight team members, consultants, and/or observers may
be present at one time for either team.
G. This Agreement incorporates the entire understanding of the parties on
all matters which were or could have been the subject of negotiation.
During the term of this Agreement, neither party will be required to
negotiate with respect to any matters whether or not covered by this
Agreement and whether or not within the knowledge or contemplation
of either or both of the parties at the time they negotiated or executed
this Agreement.
H. This Agreement may be modified in whole or in part by an instrument in
writing duly executed by both parties.
I.

If a panel is activated, said panel shall meet together and individually
with the parties, and within thirty (30) days render a report setting forth
its recommendations for the resolution of the impasse. The parties
agree to cooperate with the panel and provide such information and
assistance as it may request.

J. The parties shall have five (5) days to react to the panel’s recommenda
tions. If the impasse is not then resolved, either party may make the
panel’s findings and recommendations public. The panel’s findingsand
recommendations shall be advisory only and not binding on either
party.
K. The costs for the services of the third party, including per diem
expenses, if any, and actual and necessary travel and subsistence
expenses shall be borne equally by the Board and the Association.
L. The parties agree to consult in advance about the general and specific
content of all press and public communications dealing with the
directions and accomplishments of the teams that might be released
from time to time by the parties either jointly or independently. Every
effort will be made to provide full information to the public with the
exception that in order to maintain the integrity of the negotiations
process, the specific content of any given proposal or counterproposal
will not be divulged.
M. It is agreed and understood by the parties hereto that this Agreement
represents the full Agreement between said parties to date on all matters
negotiated in accordance with Section 160 of Article 77 of the Maryland
Code. Said Agreement, if changed by action of the county fiscal
authority, shall be submitted to the parties following the funding of the
school operating budget by said authority. If renegotiation of said
Agreement is required and final ratification is agreed upon by both
parties, said final ratification will constitute final execution of this
Agreement. It is further understood that when ratified, this Agreement
shall be given full force and effect by said parties for the entire term
thereof.
N. If the Montgomery County Council, in the exercise of its fiscal authority
under the law, reduces the budget recommendations of the Board of
Education, and such action makes it necessary for the Board to reduce
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one or more items that have been negotiated, such items and all other
negotiated items that are dependent upon budget funding shall be
subject to renegotiation. In such event that renegotiation is mandated,
the parties agree to meet as soon as possible after the Council action,
but no later than May 25, and they agree to complete such renegotiation
within ten (10) days. If the parties are unable to reach agreement within
ten (10) days, the impasse procedures provided by law shall be
employed with mutually agreeable reductions in the time limits of said
procedures.
O. The Board agrees that the negotiation procedure set forth in this article
will be applicable to plans funded under federal and/or state programs
prior to implementation of such plans if the plans change previously
negotiated salary structures.

ARTICLE 3
GRIEVANCE PROCEDURE
efinitions

1.

A “grievance” is hereby defined to mean a dispute concerning the
meaning, interpretation, or application of any of the provisions of
this Agreement except where this Agreement states otherwise.

2.

A “grievant” is the person or persons making the claim.

3.

A “ party in interest” is the person or persons making the claim and
any person who might be required to take action, or the person or
persons against whom action might be taken in order to resolve the
claim.

B. Purpose
1.

The purpose of this procedure is to secure, at the lowest possible
administrative level, equitable solutions to the problems which may
occur in the administration of the Agreement. Both parties agree
that these proceedings will be kept informal and confidential at all
levels of the procedure.

2.

Nothing herein contained shall be construed as limiting the right of
any unit member having a grievance to discuss the matter with any
appropriate member of the administration. Such grievance may be
adjusted without intervention of the Association, providing that the
adjustment is not inconsistent with the terms of this Agreement.

C. Procedure
Since it is importantthatgrievances be processed as rapidly as possible,
the number of days indicated at each level should be considered as a
maximum and every effort should be made to expedite the process. The
time limits specified may, however, be extended by mutual agreement
between the Superintendent and the Association. In the event a
grievance is filed at such time that it cannot be processed through all the
steps in this grievance procedure by the end of the school year and, if left
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unresolved until the beginning of the following school year could result
in irreparable harm to a party in interest, the time limits set forth herein
will be reduced by mutual agreement between the Superintendent and
the Association so that the grievance procedure may be exhausted prior
to the end of the school year or as soon thereafter as practicable. No
grievance shall be initiated more than fifteen (15) duty days after the
cause therefor has occurred or been discovered.
D. Informal Process
A unit member with a grievance will first discuss it with his/her principal
or immediate supervisor. The unit member may discuss the grievance
with the Association’s designated building representative being
present. The objective of this first meeting will be the informal resolution
of the matter.
E. Formal Process
1.

Level One

If the grievance cannot be resolved informally at the first meeting,
the grievant will be required to present to the principal or other
appropriate official his/her grievance in writing on the proper form
within five (5) school days after the initial presentation. If the
grievance is not presented within the above-stated time limit, the
grievance shall be deemed to be waived and shall not be subject to
further discussion or appeal. The principal shall have five (5) school
days to respond.
2.

Level Two

If the aggrieved person is not satisfied with the written disposition of
his/her grievance at Level One, or if no decision has been rendered
within five (5) school days after presentation of his/her grievance,
he/she may file the grievance in writing with the chairperson of the
Association’s Commission on Professional Rights and Responsibil
ities (hereinafter referred to at the "PR&R Commission”) within ten
(10) school days after the grievance was presented. Within five (5)
school days after receiving the written grievance, the PR&R
Commission will review the merits of the grievance and counsel the
grievant, referring the grievance to the area assistant superintend
ent or other appropriate director if the PR&R Commission
determines that the grievance is meritorious. If the grievance is not
referred to the area assistant superintendent or other appropriate
director within the above-stated time limit, the grievance shall be
deemed to be waived and shall not be subject to further discussion
or appeal. The appropriate director or other official shall have five
(5) school days to respond.
3.

Level Three

If the aggrieved person is not satisfied with the disposition of his/her
grievance at Level Two, or if no decision has been rendered within
five (5) school days after the grievance was referred to the area
assistant superintendent or other appropriate director, he/she may
again file the written grievance with the chairperson of the PR&R

5

Commission within five (5) school days after a decision by the
aforesaid director or ten (10) school days after the grievance was
referred to the aforesaid director. Within five (5) school days after
receiving the written grievance, the PR&R Commission will review
the merits of the grievance and counsel the grievant, referring the
grievance to the Superintendent if the PR&R Commission deter
mines that the grievance is meritorious. If the grievance is not
referred to the Superintendent within the above-stated time limit,
the grievance shall be deemed to be waived and shall not be subject
to further discussion or appeal. Within five (5) school days after
receiving the written grievance from the chairperson of the PR&R
Commission, the Superintendent will meet with the aggrieved
person for the purpose of resolving the grievance.
4.

Level Four

a) If the aggrieved person is not satisfied with the disposition of
his/her grievance at Level Three, or if no decision has been
rendered within five (5) school days after he/she has first met
with the Superintendent, he/she may within five (5) school days
after a decision by the Superintendent, or ten (10) school days
after he/she has presented it to the Superintendent, request in
writing that the chairperson of the PR&R Commission submit
his/her grievance to arbitration. If the grievance is not submitted
to arbitration within the above-Stated time limit, the grievance
shall be deemed to be waived and shall not be subject to further
discussion or appeal. If any question arises as to whether a
grievance involves the interpretation, meaning, orapplicationof
any of the provisions of this Agreement, such question will be
ruled upon by the arbitrator before hearing the case.
b) Within ten (10) school days after such written notice of
submission to arbitration, the superintendent and the PR&R
Commission will attempt to agree upon a mutually acceptable
arbitrator and obtain a commitment from said arbitrator to serve.
If the parties are unable to agree upon an arbitrator or to obtain
such a commitment within the specified period, a request for a
list of arbitrators may be made to the American Arbitration
Association by either party. The parties will then be bound by the
rules and procedures of the American Arbitration Association.
c) The arbitrator so selected will confer with the representatives of
the Superintendent and the PR&R Commission and hold
hearings promptly and will issue his/her decision not later than
ten (10) days from the date of the close of hearings, or, if oral
hearings have been waived, from the date the final statements
and proofs are submitted to him/her. The arbitrator’s recom
mendation will be in writing and will set forth his/her findings of
fact, reasoning, and conclusions on the issues submitted. The
arbitrator will be without authority to make any recommendation
beyond the terms of this Agreement. The recommendation of
the arbitrator shall be binding upon both parties.
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d) The costs for the services of the arbitrator, including per diem
expenses, if any, and actual and necessary travel and subsis
tence expenses, and the cost of any hearing room, will be borne
equally by the Board and the Association. All other expenses will
be paid by the party incurring them.
F. Rights of Unit Members to Representation
1.

No reprisals of any kind shall be taken by any party to this
Agreement against any party in interest or any grievant.

2.

Any party in interest may be represented at all stages of the
grievance procedure by himself/herself, or, at his/her option, may
bring with him/her any other individual of his/her choice.

G. Miscellaneous

1.

All documents, communications, and records dealing with the
processing of a grievance will be filed in a separate grievance file
and will not be kept in the personnel file of any of the participants.

2.

All decisions rendered at all levels of the grievance procedure will be
in writing, setting forth the decision and the reasons therefor and
will be transmitted promptly to all parties in interest and to the
chairperson of the PR&R Commission.

3.

Forms for filing grievances, serving notices, taking appeals, making
reports and recommendations, and other necessary documents will
be prepared by the Superintendent after consultation with the
Association, and will be given appropriate distribution so as to
facilitate operation of the grievance procedure.

4. The party in interest shall be permitted to present evidence and
witnesses and to cross-examine all witnesses whenever a hearing is
held. When a unit member is not represented by the Association, the
Association will have the right to be present and to state its views at
all stages of the grievance procedure.
5.

The administrative procedure currently in use to process and
resolve unit member complaints pertaining to matters not covered
by this Agreement shall be continued.

6.

The Association may submit any intended class action grievance to
the Superintendent or designee and the Superintendent shall rule
within five (5) duty days if any other administrator has the authority
to resolve the grievance. If no other administrator has the authority
to resolve the grievance, the Superintendent or designee shall
within ten (10) duty days from the initial submission of the grievance
respond or the Association shall be free to seek arbitration of the
grievance.

ARTICLE 4
MCEA-ADMINISTRATION LIAISON COMMITTEE
A. The Association shall name a Liaison Committee in each building or any
other unit responsible to a principal or appropriate supervisor. The
principal or appropriate supervisor will meet with the Liaison Committee
at least monthly to discuss matters of mutual interest and concern.
B. The Board of Education and the Superintendent apreelomeet with the
Association Board of Directors at mutually agreed upon times to discuss
matters of mutual interest and concern.
C. The Association Board of Directors will meet with the Superintendent at
least once a piQQtb during the term of this Agreement to review and
riiSrnfsR m a ttp rs n f mutual concern and the administration of this

8

Professional Salary Schedule
Effective July 1, 1977

0-Month
Grade
Step

ND

A"

B"

C"

D"

BA

BA+15

MA/MA EQ

MA+30

$11,974
$11,177
$10,477
1
$ 6,884
$ 9,980
12,674
11,875
11,077
2
7,184
10,577
13,372
12,573
11,674
11,177
3
7,483
14,070
13,272
4
12,274
11,775
7,783
14,768
13,970
12,872
5
12,374
8,881
15,468
14,670
13,471
6
9,281
12,973*
16,167
15,367
14,070
7
13,571
9,776
16,864
16,066
!T 4 ,i7 i~ !
8
14,670
10,178
17,563
16,766
15,269
9
10,677
i 14,770 j
18,262*
17,464*
15,767
10
11,177
! 15,368 !
18,962
18,163
11
11,575
19,660
18,861
12
12,074
20,358
19,560
13
21,056
20,258
14
21,555
20,757
L1
22,054
21,256
L2
22,553
21,755
L3
'Maximum entrance step
-------Schedule to continue for personnel employed prior to 7-1-75
-------Applicable for personnel employed 7-1-75 and after
"Resource teacher/counselor — Dept, of 4 to 9 teachers, $1,000; Dept, of more than 9 teachers, $1,600 (see
negotiated Agreement for FY 78 and administrative policies for details)

Professional Salary Schedule
Effective July 1, 1977

12-Month

Step

F

G

1
2
3
4
5
6
7
8
9
10

$17,962
18,801
19,639
20,478
21,315
22,034
22,634
23,233
23,831
24,430

$21,556
22,514
23,473
24,430
25,388
26,226
26,945
27,663
28,381
29,101

$23,352
24,311
25,269
26,226
27,185
28,023
28,740
29,460
30,180
30,899

1

J

K

$25,149
26,226
27,304
28,381
29,460
30,418
31,257
32,095
32,933
33,771

$26,945
28,023
29,101
30,180
31,257
32,215
33,053
33,892
34,729
35,568

$28,740
29,939
31,137
32,335
33,533
34,611
35,568
36,526
37,485
38,444

Footnotes to the Professional Salary Schedule

A
B
C
D
F
G

— BA Teacher
— BA+15 Teacher
— MA/MA Equiv. Teacher
— MA+30 Teacher
— Adm. Asst.; Tech. Writer; Adult. Ed. Spec.
— Asst. Prin.; Community Coord.; Psych.; Social Worker;
Editor; Pupil Pers. Wkr.; Personnel Specialist

H
I
J
K

—
—
—
—

Principal
Principal
Principal
Principal

(1-19 teachers); Curr. Coord.; Director
(20-49); Director; Asst. Director
(50-79); Director; Asst. Director
(80+); Director

ARTICLE 5
NOTES ON THE PROFESSIONAL SALARY SCHEDULE
A. Supplementary Salary Schedule
All personnel on the State Non-Degree, State Bachelor’s Degree Salary
Schedule, and the Montgomery County Public Schools Supplementary
Salary Schedule will be guaranteed a minimum of 6 percent over their
FY 77 salary, and in subsequent years the salary increase will be the
same as stated in Article 32, Duration.
B. Longevity
All teachers on schedules C and D will be eligible for longevity pay
according to the following criteria:
Longevity Payment I — Beginning the tenth* creditable year of

employment with the Montgomery County Public Schools, and the
nineteenth year of total creditable experience.
Longevity Payment II — Beginning the fifteenth* creditable year of

employment with the Montgomery County Public Schools, and the
twenty-fourth year of total creditable experience.
Longevity Payment III — Beginning the twentieth* creditable year of
employment with the Montgomery County Public Schools, and the
twenty-ninth year of total creditable experience.

*Only creditable years of experience shall be considered toward
longevity. Years employed on a second-class certificate shall not be
considered creditable years. A longevity increment shall be determined
as follows:
Longevity I — 5 percent times the first step of the bachelor’s degree

salary schedule.
Longevity II — 10 percent times the first step of the bachelor’s

degree salary schedule.
Longevity 111 — 15 percent times the first step of the bachelor’s

degree salary schedule.
C. Resource Teachers and Resource Counselors
1.

Resource teachers and resource counselors will be paid a dollar
figure of $1,000 (for a department of 4 to 9 teachers) or $1,600 (for a
department of more than 9 teachers) above their scheduled salary
schedule on Grades A to D according to the size of the department
for which they have resource teacher or resource counselor
responsibility.

2.

Resource teachers and resource counselors shall not have
guaranteed tenure in the position.

3.

Resource teachers and resource counselors shall not be eligible for
appointment to any of the extracurricular compensated activities.
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4.

Any teacher being paid a supplement for resource teacher or
resource counselor responsibility who is selected for a rotating
central office teacher specialist position, administrative intern, or
pupil personnel intern will be permitted to retain the supplement
during the period of time he/she serves in the capacity of central
office teacher specialist, administrative intern, or pupil personnel
intern.

D. One-session kindergarten teachers will work four hours and ten minutes
each duty day and will be paid at 60 percent of their appropriate salary
placement.

EXTRACURRICULAR ACTIVITIES PROGRAM
A. General
1. It is the intention of the Montgomery County Public Schools to
provide instruction and supervision by fully qualified sponsors in a
variety of extracurricular activities for students, subject to available
funds. This program shall be voluntary except for unit members
covered in Section E of this article. It is also the intention of MCPSto
utilize unit members as sponsors of activities and sports; however, if
unit members are not available, nonunit members may be utilized to
sponsor an activity or coach a sport. The supplementary pay
schedule identifies certain stipend-compensated activities. This
does not mean that because an activity is listed for a stipend
payment that all schools will participate or take steps to participate
in all activities. The following conditions must be met before any
activity is implemented: (1) the need for it has been established in
advance by the principal and the staff; (2) the activity is assigned in
addition to the regular teaching responsibility; and (3) it is an
activity recommended by the principal and approved by the area
assistant superintendent.
2. The principal shall be responsible for the conduct of the entire
extracurricular program within his/her school. Whenever any of the
activities being conducted do not continue to meet the require
ments of the school as determined by the principal, such activities
shall be discontinued in that school.
3. The principal in each school shall be responsible for the develop
ment of the organizational structure required to carry out the
approved activities.
4. The principal is responsible for making the selection of unit
members to any of the approved compensated activities subject to
the approval of the area assistant superintendent.
5. If a unit member’s services in the compensated activity have been
satisfactory to the principal, the unit member shall be given first
preference for appointment by the principal to the compensated
activity if that unit member makes known to the principal a desire to
continue.
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6. The principal is responsible for posting a notice of sponsor
vacancies for each of the activities to be conducted in the school.
Posting vacancies outside of the local school may take place but is
not required. This notice shall fully explain the requirements for the
appointment to the position, the general duties of the position, and
the stipend to be paid. The principal need not post a vacancy notice
if he/she has selected the satisfactorily evaluated incumbent.
7. Principals will attempt to notify all school-based unit members in
writing of their stipend assignments before they return to school in
August.
8. In the event that changes in such assignments are necessary after
the beginning of the school year, affected unit members will be
notified promptly in writing.
9. Any teacher accepting the sponsorship of a stipend activity must be
assigned a full teacher load. The only exception shall be in the case
of the athletic director in a senior high school which is organized on
a six-period schedule day.
10. Principals will annually evaluate the performance of all sponsors in
the approved extracurricular activity program. Sponsors of stipendcompensated activities will notify the principal in writing that the
activity has been completed within five (5) working days after the
completion of the activity. The principal will evaluate the perfor
mance of all sponsors in the approved extracurricular activity
program within thirty (30) working days following the receipt of the
written notification that the activity has been completed. There shall
be no tenure associated with any compensated activities.
11. The principal shall make every effort to select a different unit
member for each stipend activity.
12. Unit members currently sponsoring more than one activity, or
coaching more than one sport, should be given first preference to
continue performing the one activity or sport of his/her choice if the
principal determines that the service has been satisfactory. The
principal shall make every effort to select a different unit member for
each activity. A unit member, however, may be eligible for
assignment to more than one stipend-compensated activity
provided the activities do not conflict with the normal responsibili
ties of another stipend-compensated activity or the normal teaching
duties and provided that the principal has posted the notice of the
vacancy and no qualified unit member has volunteered for the
activity.
13. Stipend activities may be divided by more than one unit member if,
after consultation with the principal, the unit members involved are
in agreement.
14. A unit member who does not fulfill the requirements for which a
stipend is to be paid must forfeit that portion of the stipend which
has not been earned. The determination will be made by the
principal and the amount to be forfeited will be based upon the
established hourly rate for the stipend program.
13

B. Classification I ($4.50 per hour) — Since many of the elementary and
secondary schools of Montgomery County have varying emphases in
their programs, limited funds are budgeted for a variety of activities
involving working with students which are not included in the other
classifications for which a set stipend has been assigned. Activities the
school will conduct in this classification must be defined in a job
description which will include the timeframe anticipated for the activity.
The principal in approving the activity and selecting the sponsor will
authorize the hours to be paid, which must be in excess of 24 hours but
not to exceed 100 hours for each activity. Plans for activities in this class
shall be forwarded for approval to the area assistant superintendent
along with the plans for activities in all other classes.
C. Classification l-A, Intramural (Co-Ed) Senior High School ($563-900) —
Since many of the senior high schools have varying emphases in their
intramural programs, a variable stipend is offered under Classification
l-A as follows:
100
126
151
176

hours
hours
hours
hours

to
to
to
to

125
150
175
200

hours
hours
hours
hours

$563
$675
$788
$900

stipend
stipend
stipend
stipend

Before a principal approves the stipend in Classification l-A, the
sponsor must submit a planned program, including the time frame
expected for the activity. Classification l-A stipend must also be
approved by the area assistant superintendent.
D. Classification l-B, Band/Orchestra Senior High ($675-1,350) — Since
many of the senior high schools have varying emphases in their
band/orchestra programs, a variable stipend is offered under Classifica
tion l-B as follows:
Band/Orchestra I — 150 hours to 199 hours
Band/Orchestra II — 200 hours to 299 hours
Band/Orchestra III — 300 hours or more

$ 675
$ 900
$1,350

Before a principal approves the stipend in Classification l-B, the
sponsor must submit a planned program, including the time frame
expected for the activity. Classification l-B stipend must also be
approved by the area assistant superintendent.
E. Classification II ($28.13) — Teachers participating in the outdoor
education programs at oneof theoutdooreducation facilities utilized by
Montgomery County Public Schools shall be compensated by a stipend
on a per diem basis. The stipend should be made available to classroom
teachers accompanying the classes and other professional staff
members of the Montgomery County Public Schools on schedules A-D
who are utilized as educational specialists. The amount of the stipend
shall be $28.13 for each overnight stay at one of the outdoor education
facilities.
F. Ineligible Personnel

Resource teachers, resource counselors, and personnel on salary lanes
F-K are not eligible for payment of a stipend.
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G. Athletic Directors
Athletic directors shall be paid the full stipend and shall not be permitted
to accept a multiple stipend activity or engage in any coaching
assignments voluntarily or for compensation.
H. Football Coaches
Football coaches will be expected to participate in the preseason
workshop and practice. Per diem salary will be paid to football coaches
who work the scheduled days prior to the first day worked for regularly
scheduled 10-month teachers.
I.

Newspaper Sponsor — Senior High School

The sponsor will teach five classes including a class in Journalism II. If
the school schedules the staff of the school newspaper to be assigned to
the newspaper on a regular basis for a course in Journalism II in which
the skills of Journalism I are extended in a planned instructional
program, and the production of the school newspaper is not the primary
activity or objective, this practice will be permitted, and the newspaper
sponsor will receive the stipend.
J . Payment to Unit Members Selected for Stipend-Compensated Activities
1.

Payment of stipend activities will be made by the Division of Payroll
after receipt of the certified pay vouchers as follows:
a)
b)
c)
d)

Activities taking place in the fall — December
Activities taking place in winter — March
Activities taking place in spring — after June 30
Year-round activities — to be divided into three equal parts and
payments made in December, March, and after June 30.

2.

A unit member accepting a stipend-compensated activity must
complete his/her responsibilities before payment will be authorized.
Termination of the assignment before the activity is completed will
automatically forfeit the unpaid portion of the stipend. Principals
are responsible for prompt notification to the Division of Salary
Administration and Records of any unit member terminating his
stipend activity.

3.

Compensation received for a stipend shall not be subject to
withholding for retirement or insurance, and shall not be considered
as salary for the purpose of computing annuities pursuant to the
Maryland Teachers’ Retirement Act and the Montgomery County
Board of Education Life Insurance Program. Federal and state
withholding taxes and social security deductions will be withheld.

K. The parties agree for the term of this agreement that the hourly rate for
the stipend program will be $4.50 per hour.
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EXTRACURRICULAR ACTIVITIES — FY 1978

Activity

Amount of
Stipend

School
Level

Number
Per School

Senior
Elem/Middle
Jr./Middle
Jr./Middle
Jr./Middle
Jr./Middle
Jr./Middle
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Senior
Senior
Jr./Middle

1
1
1

126
180
180

Jr./Middle

6

270

Non-Athletic Stipends

Mathletes
Safety Patrol
Band/Orchestra
Choral Director
Newspaper
SGA
Drama
Yearbook
Newspaper
Debate
Forensics
Senior Class Advisor
SGA
Choral
Drama
Stage
Band/Orchestra

$ 261
283
450
450
450
855
900
1,013
1,013
1,013
1,013
1,125
1,125
1,350
1,463
1,463
Variable ($675-1350)

Athletic Stipends

Basketball Timer (Girls)
Basketball Timer (Boys)
Basketball Timer, 8th/9th
(Boys &Girls)
Intramural Director

Activity

Tennis (Co-Ed)
Volleyball (Co-Ed)
Intramural Coordinator
Golf (Co-Ed)
Athletic Coordinator
Cross Country (Co-Ed)
Soccer (Boys)
Soccer or Field Hockey (Girls)
Basketball, 8th grade (Girls)
Basketball, 8th grade (Boys)
Gymnastics (Boys)
Gymnastics (Girls)
Basketball, 9th grade (Girls)
Intramural (Co-Ed)
Basketball, 9th grade (Boys)
Volleyball (Girls) J.V.
Track (Girls)
Track (Boys)
Swimming (Co-Ed)
Tennis (Girls)
Field Hockey (Girls)
Tennis (Boys)
Volleyball (Girls)
Track, Asst. (Co-Ed)
Gymnastics (Boys)
Gymnastics (Girls)
Softball (Girls)

School
Level

Jr./Middle
Jr./Middle
Jr./Middle
Senior
Jr./Middle
Jr./Middle
Jr./Middle
Junior
Jr./Middle
Jr./Middle
Jr./Middle
Jr./Middle
Junior
Senior
Junior
Senior
Jr./Middle
Jr./Middle
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior

Number
Per School

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Amount of
Stipend

315
315
338
450
450
572
585
585
599
599
608
608
621
Variabl
621
680
702
702
783
855
869
959
981
1,008
1,008
1,008
1,031

Activity

Basketball (Girls) J.V.
Track (Boys)
Track (Girls)
Soccer (Boys) J.V.
Baseball J.V.
Indoor Track (Co-Ed)
Asst. Athletic Director
Soccer (Boys) Varsity
Cross Country (Co-Ed)
Football, Asst.
Basketball (Girls) Varsity
Baseball, Varsity
Wrestling J.V.
Basketball (Boys) J.V.
Football, Head
Basketball (Boys) Varsity
Wrestling, Varsity
Athletic Director

School
Level

Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior
Senior

Number
Per School

Amount of
Stipend

1

1

1,053
1.076
1.076
1,085
1,094
1,103
1,125
1,157
1,160
1,332
1,337
1,373
1,449
1,458
1,602
1,665
1,805
2,480

1
1
1
2

450
707
711
986

1

1
1
1
1

1
1
1

4
1
1
1
1
1
1

1

Athletic-Related Stipends

Pom Pon
Cheerleaders
Pom Pon
Cheerleaders

Jr./Middle
Jr./Middle
Senior
Senior

ARTICLE 6
WORKING HOURS AND WORK LOAD
A. 1. While professional personnel will often work more than eight hours
per day, the professional salary schedule is based on an eight-hour
workday.
2.

All A&S personnel and all professional personnel on the A-D salary
schedule in the central office or area offices will be assigned
appropriate starting and dismissal times so that their normal
workday will be eight hours in addition to their lunch period. All
resource teachers/counselors will be assigned appropriate starting
and dismissal times so that their normal workday will be eight hours
in addition to their lunch period.

3.

All professional personnel on the professional salary schedule A-D
will be assigned appropriate starting and dismissal times so that the
normal workday at their school will be seven hours in addition to
their duty-free lunch period. Summer assignments for full-time
professional development activities will be eight hours in addition to
the lunch period.

4.

Summer school assignments for professional personnel on the
professional salary schedule A-D working with children will be
seven hours in addition to their duty-free lunch period. Summer
assignments for full-time professional development activities will be
eight hours in addition to the lunch period.

5.

When it is in the best interest of the education of children, all
professional personnel shall make every effort to devote the
additional time necessary to meet these needs, even though it may
require them to work more than the indicated number of hours.

6.

School-based unit members will indicate their presence by placing
a check mark in the appropriate column of the faculty "sign in”
roster. Appropriate starting and dismissal times will be assigned.

7.

In regard to delayed opening and/or early dismissal authorized by
the Superintendent, the workday of school-based unit members on
salary schedule A-D will begin twenty (20) minutes before the
scheduled student starting time on said day, and will end as soon as
all students under the unit member’s direct supervision are clear of
the school. The principal may require unit members to be on duty in
excess of these times if they are needed to care for the children.

B. Unit members who presently are employed for ten months may work
beyond the regular school year if needed by the school system. Any unit
member who works beyond the regular teacher work year will be
compensated at his/her regular daily rate of pay for all additional time
worked. Stipends, in lieu of salaries, may be provided for certain
approved summer workshops for ten-month unit members. Participa
tion shall be voluntary.
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C. 1.

School-based unit members may be required to remain aftertheend
of the unit members’ day without additional compensation for no
more than one and one-quarter hours no more than three times per
month to attend faculty or other meetings which may commence
fifteen minutes after the students’ day. When needed for the
educational program, it may be necessary to meet more frequently
than the one and one-quarter hours, three times per month (e.g.,
Middle States Association evaluations, special programs, etc.) as
determined by the principal after consultation with the faculty.

2.

Attendance at all other assignments or meetings shall be voluntary
except Back-to-School night and any other two duty day or
Saturday meetings or programs. Assignments to Sunday and
holiday meetings or programs shall be voluntary.

D. Principals will grant three hours planning time per normal week during
the elementary teacher’s workday, one of which shall be uninterrupted.
E. In consultation with the specialist and the classroom teacher, the
principal may release teachers for other professional activities when
specialists in art, music, and physical education are instructing their
students so long as the principal is sure the teacher will follow up on the
program.
F. 1.

a) Where the school is organized on a six (6) period schedule, each
classroom teacher will be assigned no more than five (5) regular
classes and one (1) period for preparation. Classroom teachers
of vocational subjects may be assigned to teach six (6) regular
classes when organized on a multiple class schedule, but will not
be assigned a homeroom or other duties, unless the classroom
teacher requests additional activities.
b) Where the school is organized on a seven (7) period schedule,
each classroom teacher will be assigned no more than five (5)
regular classes. Classroom teachers of vocational subjects may
be assigned to teach the equivalent of six (6) classes when
organized on a multiple class schedule. All other classroom
teachers may be assigned one period involving instructionally
related activities, other than regularly scheduled classes, with
students in clubs, activities, seminars, and study skill groups,
and one (1) period for preparation.
c) Schools organized on a modular schedule or other types of
flexible scheduling will assign teachers on a basis comparable to
the six (6) or seven (7) period day.
d) Teachers may volunteer to teach more than the above.

2.

Secondary resource teachers will have a reduced teaching schedule
when possible and will be excused from regular study hall duties
and homeroom assignments. Secondary resource teachers’ non
teaching periods shall not be a part of the teacher allocation.

3.

Since every classroom teacher will plan differently for each group of
students, principals will strive to assign secondary school teachers
in their major fields of certification and to require no more than three
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separate preparations. A preparation is a process of making ready
for the teaching task requiring time on a daily basis prior to meeting
assigned classes, as for example, the formulation of teaching plans
and the development of instructional materials.
G. The number of student instructional days shall not exceed 185 days.
H. The work year for all ten-month unit members (A-D) shall not exceed
191 duty days.
I.

The number of days at work for a twelve-month unit member shall be
determined by subtracting Saturdays, Sundays, holidays, and annual
leave days from the total days in the year.

J. The unit member assigned classroom responsibilities shall have at least
one day scheduled prior to arrival of students each fall during which
time the unit member will be allowed to prepare his/her room and
materials. No other meetings or duties shall be required of the unit
member during the one-day period.
K. At least twice a year, one-half day shall be utilized for in-service
programs to be planned as areawide workshops.

ARTICLE 7
CLASS SIZE
A. 1.

In an effort to relieve excessively large classes, the Board will make a
conscientious effort to guarantee that no self-contained elementary
class will exceed 35. If any class does exceed this number, every
effort will be made to provide an aide for that teacher. This article
shall not be subject to the grievance procedure. All concerns with
reference to class size shall be channeled through the administra
tive complaint procedure.

2.

The Board will continue to work to implement the staffing guidelines
established by State Board of Education Bylaw 13.03.01.03. “The
classroom teacher is the key member of the professional staff, and
the degree of teacher time which is available to students for
instructional purposes is a major index of educational quality. In
recognition of the fact that the appropriateness of a specific ratio of
pupils to each classroom teacher may vary in relation to such
factors as subject requirements, pupil characteristics, and school
size, no prescriptive and detailed ratio is set forth herein. In staffing
schools with classroom teachers, however, school administrators
should regard ratios ranging from one classroom teacher for each
28 pupils to one for each 25 pupils as the arrangement which will be
approximated following assignment of all professional personnel in
the local school system. Each elementary school should be staffed
with or have available resource personnel in order to provide a
comprehensive program of instruction in all areas of the curricu
lum.”
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3.

I n making staffing pattern decisions, the area assistant superintend
ent and the principal shall give careful consideration to the views of
the faculty.

B. Staff allocations shall not include special staff allocations that are
provided as the result of federally or locally funded programs for
disadvantaged students.
C. Staff allocations for elementary and secondary counselors, elementary
and secondary librarians, teacher specialists, reading teachers, and
speech teachers will be made as additions to the regular classroom
teacher allocations.

ARTICLE 8
EDUCATIONAL SPECIALISTS
A. The Board and the Association recognize the fact that an adequate
number of competent specialists is essential to the operation of an
effective and productive educational program.
B. Where possible and practical in terms of the budget which is authorized
by the County Council, the Board will not reduce the number of
specialists employed in the school system and, where circumstances
permit, will strive to increase the number of specialists in order to reach
the following goals:
1.

2.

Elementary Schools
Reading Specialists

Not less than one for every two
schools

Music Teachers —
Instrumental

Not less than one for every five
schools

Art Teachers

Not less than one for every 540
students

Guidance Counselors
and Social Workers

This program to be expanded as
budget permits with a continual
evaluation to be carried out.

Music Teachers —
Vocal

Not less than one for every 540
students

Physical Education
Teachers

Not less than one for every 450
students

Librarians

Not less than one per school

Secondary Schools
Guidance Counselors
Librarians

Not less than one for every 300
students
Not less than one for every 500
students
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3.

Pupil Services
Not less than one for every 2,000
Personnel (including
pupil personnel workers,
students
school psychologists,
social workers, com
munity coordinators)

4.

Speech and/or
Hearing Therapists

Not less than one for every 2,000
students

C. Elementary art, vocal music, and physical education teachers shall be
assigned to no more than two schools if possible and in no case more
than three schools.

ARTICLE 9
NONTEACHING DUTIES
The Board and the Association acknowledge that a teacher’s primary
responsibility is to teach and that his/her energies should, to the extent
possible, be utilized to this end.
A. Teachers will not be required to drive pupils to activities which take
place away from the school building. Teachers may do so voluntarily,
however, with the advance approval of their principal or immediate
supervisor, and will be compensated at the rate of fourteen (14) cents
per mile for all driving done in their own automobiles. In the event that
gasoline prices increase or decrease from the January 1,1976, price as
established by the Bureau of Labor Statistics, the per mile figure of
fourteen (14) cents will increase or decrease one cent for every ten (10)
cents that the Bureau of Labor Statistics’ gas price increases or
decreases. The Bureau of Labor Statistics' gas price will be reviewed
every three months and any change will occur the month following the
increase or decrease as reported by the Bureau of Labor Statistics.
B. Although teachers may be required to collect and transmit money to be
used for educational and insurance purposes, they will not be held
responsible for the loss of money collected if such loss is not due to the
negligence of the teacher.
C. Teachers will not be required to perform custodial functions.
D. Teacher aides shall be assigned directly to departments, teams, grade
levels, or instructional programs. The decision as to their assignment
shall be determined by the principal after consultation with his/her
faculty.
E. The Board agrees to compensate the home economics teachers for all
mileage required of them to obtain needed supplies at the rate of
fourteen (14) cents per mile.
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ARTICLE 10
UNIT MEMBER ASSIGNMENT
A. 1.

All unit members on duty as of June 1 of any calendar year will be
given written notice by the appropriate officials of their salary
schedule and school assignment for the forthcoming school year
between June 1 and the end of the school year. Principals will notify
all school-based unit members in writing of their projected class and
subject assignment and other duties by the end of this school year.
All unit members reporting on and after June 1 of any calendar year
will be assigned and notified for the ensuing school year as soon as
is feasible.

2.

In the event that changes in such schedules, class, subject
assignments and/or duties are necessary after the end of the school
year, all unit members affected will be notified promptly in writing.
All unit members must leave summer addresses and telephone
numbers with the appropriate official. Upon the request of the unit
member affected, the changes will be promptly reviewed by the area
assistant superintendent, the unit member, and, at his/her option, a
representative of the Association. If the unit member is not satisfied
that such changes are necessary and if he/she wishes to resign,
his/her resignation will be accepted without prejudice.

B. Principals will make every effort to assign teachers in the areas of their
teaching certificates and/or their major or minor fields of study and/or
their experience.
C. Changes in grade assignment in the elementary schools and in subject
assignment in the secondary schools will be made by the principal who
will invite teachers to express their preferences and will give careful
consideration to their preferences. To the extent that it is possible,
however, changes in grade assignments in the elementary and in
subject assignment in the secondary schools will be voluntary.
D. Teachers who are assigned to more than one school in any one school
day will receive fourteen (14) cents per mile for all assigned interschool
driving unless changed as specified in Article 9 for all interschool driving
by them.
E. Whenever practicable, in placing newly hired classroom teachers in a
school assignment, the principal and the appropriate resource teacher
or department chairperson shall have an opportunity to interview the
new teacher.

ARTICLE 11
VOLUNTARY TRANSFERS
The voluntary transfer of unit members shall be effected by appropriate
members of the administrative staff using the following procedures:
A. Requests for transfers by all unit members shall be made to the
associate superintendent for personnel services through the principal
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and area assistant superintendent or department director to whom the
individual isdirectly responsible. Requests may also be made directly to
the Department of Professional Personnel. All requests shall be received
and recorded in the Department of Professional Personnel.
B. Transfer requests shall be submitted through the principal and area
assistant superintendent or department head or the director of the
Department of Professional Personnel not later than the first Monday in
March. Transfer requests received after this date shall be reviewed and,
if a request warrants fu rther consideration within the needs of the school
program, it will be processed. The proper forms for unit members
seeking transfers shall be available at the Department of Professional
Personnel if not available at the school buildings.
C. Transfers will not usually be approved for:
1.

Personnel who are to be evaluated for tenure.

2.

Personnel who are requesting transfer out of their field of
preparation and certification.

3.

Personnel who are listed on midyear report.

D. If a voluntary transfer approved for the good of the school system
causes a unit member to move from the field in which he/she holds a
standard or advanced certificate to afield in which he/she will be issued
a provisional certificate, the unit member will sign a statement of
understanding that will verify that the unit member is aware of the
following:
1.

The salary and salary advancement restrictions.

2.

The additional course work that will be required for preparation in
the new field.

3.

That a reasonable period of time, but in no case more than three (3)
years, will be established by the Board of Education to enable the
unit member to meet the new requirements. A unit member who
does not meet these requirements will have his/her certificate rated
as Class II.

4.

That he/she will be evaluated annually until such time as he/she
meets full certification requirements in the new field.

5.

That all other factors, such as change in tenure status and annual
leave days, will be included.

This statement will be signed by the unit member, the principal, and the
director of the Division of Career Counseling. One copy of the statement
will be forwarded to the unit member and the original retained in the official
personnel files.
E. Transfer requests shall be forwarded to the appropriate area assistant
superintendent or department director.
F. The releasing and receiving area assistant superintendent or depart
ment director shall review each request and consider the needs and the
best interests of the students, the school program, and the personnel
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involved. Transfers shall be effected by the director of the Department of
Professional Personnel when the request has been approved by both the
releasing and receiving area assistant superintendents or department
directors. If more than one unit member has applied for the same
position and both are acceptable to the principal, seniority in the MCPS
will be considered a factor. However, the balanced staffing policy of the
school system will take precedence over the consideration of seniority
since each faculty unit should be appropriately balanced in terms of sex,
race, ethnic background, age, and experience.
G. The Department of Professional Personnel shall notify the unit member
in writing and those concerned with the transfer when it is effected. This
department shall notify each applicant as to the status of his/her transfer
request not later than June 1.
H. If a unit member’s request for a voluntary transfer is denied, he/she will,
upon request, receive a written explanation of the reasons from the
Superintendent or designee.
I. Transfers shall become effective July 1, but may be made at other times
if the situation warrants.
J. Transfers of unit members (F-K) shall be considered by the members of
the Superintendent’s appointments committee after consultation with
the unit members affected.
K. The Department of Professional Personnel will publish on a weekly
basis from March 1 through July 15 all known vacant teaching positions
and distribute copies, which shall be posted, to each area office.

ARTICLE 12
INVOLUNTARY TRANSFERS
A. When a unit member is involuntarily transferred, he/she will have the
opportunity to make known to the appropriate administrators his/her
wishes regarding a new assignment.
B. Notice of an involuntary transfer will be given to the unit member as
soon as possible.
C. When an involuntary transfer is necessary, a unit member’s length of
service in MCPS, area of competence, and major or minor field of study,
will be considered significant factors.
D. An involuntary transfer will be made only after a meeting between the
unit member and the area assistant superintendent, at which time the
unit member will be notified of the reason for the transfer. In no event will
an involuntary transfer of any unit member be subject to the grievance
procedure.
E. Unit members being involuntarily transferred will be informed of
appropriate vacancies known at the time the transfer decision is made.
Unit members will be able to indicate their preference of assignment.

-
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F. When it becomes necessary for a unit member to transfer because of
changes in enrollment or program, the Department of Professional
Personnel will give the transfer of the unit member priority in filling
known vacancies.
G. Normally, no unit member shall be subject to an involuntary transfer
more than two (2) times within any five-year period of time.

ARTICLE 13
PROFESSIONAL SALARY SCHEDULE F-K
A. Promotional positions are defined as those positions on the
Professional Salary Schedule F-K. These positions are called
administrative and supervisory positions.
B. All vacancies in administrative and supervisory positions will be
published in the MCPS Bulletin immediately following the decision to fill
such positions. Individual vacancies in those categories containing a
large group of persons will be advertised as a classification and not on
an individual school basis, so that a person may be given adequate
consideration for any one of the vacancies that may exist in any given
category.
1.

During the school year, the MCPS Bulletin will carry the vacancy list
for promotional positions. Persons who desire to apply for such
vacancies will submit their application, in writing, to the Superin
tendent within the time limit expressed in the MCPS Bulletin in
which the vacancy was published. The receipt of all applications will
be acknowledged promptly by the Department of Professional
Personnel.

2.

Unit members may apply for promotional positions on the
Professional Salary Schedule F-K which may become vacant during
the summer months. Positions will be advertised in a summer
employment bulletin. Applicants will inform the Department of
Professional Personnel of their summer addresses.

C. In the notice of vacancies in the MCPS Bulletin, qualifications, duties,
and rates of compensation will be clearly stated. Where qualifications
and duties may vary from the accepted qualifications for a position, the
variations will be specified.
D. Upon written request, the Superintendent or his designee will explain in
writing to an applicant the reason he/she was not appointed.
E. All appointments made to positions on the F-K salary schedule will be
listed in the MCPS Bulletin or the School Board Flashes.
F. In filling vacancies, consideration will be given to the presently
employed unit member’s length of service in the Montgomery County
school system, areas of competence, major and/or minor fields of study,
quality of performance, and attendance record.
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ARTICLE 14
EVENING SCHOOL AND FEDERAL PROGRAMS
A. 1.

All openings for evening school positions and for teacher positions
under federal and other special programs will be publicized
regularly in the MCPS Bulletin. Every effort will be made to maintain
an up-to-date list of such vacancies.

2.

Positions in these programs will be filled first by regularly appointed
teachers in the Montgomery County Public Schools, and the
qualified tenure teachers will be hired for such positions before
teachers who are not on tenure.

B. At least one-half hour for preparation time shall be allowed for each
three-hour session taught.

ARTICLE 15
EXTENDED YEAR EMPLOYMENT
A. To meet school system program needs, priority consideration will be
given to those unit members who apply and have had prior summer
employment.
B. The Board agrees to budget 41,500 days for extended year employment.
C. Unit members will be notified concerning the status of their application
for extended year employment as early as possible with a view toward
facilitating personal plans of unit members.
D. Planning time shall be provided during the unit member’s duty day.
E. All required materials of instruction and equipment shall be available at
the summer school assignment.
F. All Summer In-Service and Curriculum Development Centers shall have
clean and appropriately equipped work areas, facilities, and rest rooms.
G. Ten-month unit members employed during thesummer shall be eligible
to use all and any accrued sick leave on any duty day when illness or
disability prevents their reporting to their assignment.
H. The daily rate of pay for ten-month unit members shall be computed by
dividing the unit member’s annual salary by 191 duty days.

ARTICLE 16
UNIT MEMBER EVALUATION
A. 1.

All observation of the work of a unit member will be conducted
openly and with the observer visible to the unit member.

2.

Upon request, unit members will be given a copy of any class visit or
evaluation report prepared by their administrator or supervisor at
least one (1) day before a conference is held to discuss it. No such
report will be submitted to the central office, placed in the unit
member’s file, or otherwise acted upon before the conference with
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the unit member. Unit members will be required to sign the
evaluation memorandum as evidence that they have seen it. They
will not be required to sign a blank or incomplete evaluation form.
B. 1.

Unit members will have the right, upon written request on the
appropriate form, to review the nonconfidential contents of their
personnel file. If a unit member wishes to be accompanied by
another person or a representative of the Association during such a
review, that request must be entered on the request-to-review form.
Confidential records such as application references and promotion
al references will not be made available to a unit member.

2.

Nonconfidential material derogatory to a unit member’s conduct,
service, character, or personality will be placed in his/her personnel
file only if the unit member has had an opportunity to review the
material. The unit memberwill acknowledge that he/she has had the
opportunity to review such material by affixing his/her initials to the
copy to be filed, with the express understanding that such initialing
in no way indicates agreement with the contents. The unit member
shall be permitted to attach his/her comments related to the
derogatory material.

C. Complaints regarding a unit member made to any member of the
administration by any person that are used in the evaluation of the unit
member will be called to his/her attention. If the complaint is in writing,
the unit member will be required to initial the material indicating that
he/she has read it. He/she will be permitted to attach his/her comments
related to the complaint. Reprisals taken by the unit member against any
student, or any class, or any person will be cause for immediate
investigation that may result in dismissal proceedings being activated.
D. The principal or immediate supervisor of a unit member will discuss the
unit member’s work performance with that person prior to a formal
evaluation of that performance.
E. Final evaluation of a unit member upon termination or retirement will be
concluded prior to severance and no document or other material will be
placed in the personnel file of such unit member after severance except
in accordance with the procedures set forth in this article.
F. Unit members will be suspended with pay when under investigation by
the administration. A unit memberwill be entitled to have an Association
representative present when the unit member is to be disciplined.
G. Evaluation of unit members during their probationary period of
employment is of high importance to the teacher and the school system.
Cooperative efforts will be made to work for his/her success but if, after
one or two years, success does not seem possible, he/she will not be
continued in employment. Probationary unit members, upon receiving
notice of nonrenewal of a provisional or regular contract, may within ten
(10) days of that notice request a hearing by the Superintendent. The
unit member, upon request, will be given adequate notice of the hearing
date. Reasons for the proposed action will be given to the unit member
upon request. The unit memberwill be entitled to be represented by the
Association and/or counsel of his/her choice and will be granted an
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opportunity to defend himself/herself, presenting arguments and/or
evidence. The decision of the Superintendent shall be in writing, stating
the reasons for the determination.
H. Recognizing that each professional staff member must constantly seek
ways to improve his/her effectiveness, a program of mutual and
reciprocal annual evaluation by subordinates will be implemented for all
unit members. This program will include evaluation of principals,
classroom teachers, counselors, librarians, pupil services personnel
and other unit members working with students, by students; and
assistant principals and principals by teachers. All evaluative material
will be confidential and for the sole use of the unit member being
evaluated. Unit members are encouraged to share the results of the data
and their plans for improvement with those individuals who have
participated with them in the reciprocal evaluation process.
I.

The current evaluation instrument shall not be changed without prior
notice and consultation with MCEA.

ARTICLE 17
FACILITIES
As the budget permits, each school will have the following facilities. Where
such facilities are not immediately practical and possible, effort will be
made to progress toward these objectives as quickly as possible.
A. Space in each classroom in which unit members may store instructional
materials and supplies.
B. A work area for unit members containing available equipment and
supplies to aid in the preparation of instructional materials.
C. An appropriately furnished room for the use of MCPS employees as a
lounge. Employees will be expected to exercise reasonable care in
maintaining the appearance and cleanliness of the lounge and to share
in its maintenance.
D. A serviceable desk and chair for each unit member and, if requested, a
filing cabinet that locks except where locked space is available.
E. A communication system for the main building office to communicate
with unit members.
F. Well-lighted, appropriately equipped, and clean rest rooms for staff use.
G. An adequate portion of the parking lot at each school for employee
parking, if available.
H. In order to permit freedom of access both during and after regular
school hours, all unit members of that building will, as needed for their
work, be provided access to the lounge, teachers’ workrooms, and
through interior hallway gates. Upon request, subject to approval by the
principal, teachers may be provided temporary access to an outside
door in their area of the building during nonschool hours.
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I.

When space in the building is available, a separate dining area for the
use of staff will be provided.

J. When a speech and hearing room is provided, every reasonable effort
will be made to make it available for the exclusive use of the speech and
hearing therapists during their assigned times in a school.
K. When a school building or rooms are used during the evening for any
instructional or meeting activity, the facilities shall be properly cleaned
and maintained before the opening of the building forthe regular school
session. Any violations of this section shall be processed through the
administrative complaint procedure.
L. All future classrooms shall be air-conditioned and all existing nonairconditioned classrooms shall be air-conditioned as soon as funds
permit.
M. Each school will provide a place for unit members to make official
confidential telephone calls in private.

ARTICLE 18
ASSOCIATION RIGHTS AND PRIVILEGES
A. There will be no reprisals of any kind taken against any unit member
because of the unit member’s membership or nonmembership in the
Association or participation in any of its legal activities.
B. If negotiation moaiingc between the Board and the Association are
scheduled during a school day, the members of the Association’s
negotiating team will have their leave charged to ihaAs&ociation’s leav$
bank to permit their participation. When it is necessary for a party in
P ^ i n T e r e s t to a tte n d a ( y i p v a n c a h p a r i n n riiir in n tha school day, the
7 Association will assume one-half the cost of a substitute if one is
employed. [
1. The President of the Association will be granted leave with fifty
percent (50%) of his/her salajxand related permlssiBTe'benefits
duftng bts/Her.lerm oJLoffjce.
2.

Association officers and/or representatives will be permitted to
draw on a bank of 250 full paydays for use in external or internal
Association DusJness. No less than one-half day may be used at any
one time and ncfunit membec_mayj>e.absent for this purpose more
than ten (10) days per year. Such leave will be granted" in
accordancbVfflTfnecurrent procedures established by the Super
intendent.

D. The Association will be mailed a copy of the official Board agenda prior
to each meeting and a copy of the Board minutes after their approval by
the Board.
E. 1.

The Association will have the right to use school buildings for any
legal purpose without cost for meetings with the faculties of such
buildings. In addition, it will be privileged to schedule in school
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\ buildings, without cost when building services staff is normally on
duty, meetings of more than one school faculty or their representaI tives one or more times per month. Any damage in excess of normal
' wear will be paid for by the Association within thirty (30) days.
Nonpayment will result in abrogation of this section of Article 18.
2.

There will be one (1) bulletin board of appropriate size reserved for
the Association in each school building for displaying notices,
circulars, and other material. Copies of all materials to be posted will
be given to the building principal, but no approval will be required
prior to this posting. Use of the bulletin board to display material
detrimental to the goals and activities of MCPS is expressly
prohibited.

3.

Use of the interschool mail facility is authorized to distribute official
Association material. Printed materials or literature indicating
MCEA’s position concerning any candidate for public office may
not bedistributed through the interschool facility. Use of the facility
to distribute material detrimental to the goals and purposes of
MCPS or material in violation of the law is expressly prohibited. Use
of the interschool mail facility will be in accordance with procedures
established by the Superintendent. Violation of this section will
result in loss of use of the facility for the remainder of the period of
the Agreement.

4.

The Association will be provided with the names and addresses of
all new unit members as they are contracted.

F. The privileges granted in this article will continue unless the Association
strikes.
G . lThe Association will be provided with an hour during the orientation
Eprogram for newly employed teachers, to use for Agreement orientaftion.
H. The Association will be provided with fifty (50) copies of the annual
directory without cost to the Association, and fifty (50) copies of each
issue of the Educator will be provided without cost to the Office of the
Director for Association Relations.
I.

The Board agrees to include the Association’s headquarters as a regular
interschool mail stop provided that MCEA complies with MCPS
regulations on this subject.

J. The rights and/or privileges granted to the Association in C.1., C.2., G.,
I., E.3., and Article 28 of this Agreement will not be granted to any other
unit member group or employee organization as defined in Article 77,
Section 160(a)(1) of the Public School Laws of Maryland, during the
term of this Agreement.
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ARTICLE 19
LEAVES
The following leave regulations, compliant with the Public School Laws of
Maryland and the Bylaws of the State Board of Education, apply to all unit
members.
Terms used in the following sections are defined as follows:
Appropriate official — department head, principal, or immediate

supervisor, depending on the unit member’s position.
Duty days — those days on which the unit member is required to report

for duty as determined by the school calendar adopted annually by the
Montgomery County Board of Education.
Immediate family — child, parent, brother, sister, husband, wife, or
anyone who lives regularly in the unit member's household.
Planned program for professional leave — a program planned and
approved by the university and the Superintendent that leads to
standard certification and/or to an advanced degree; or a planned
program of writing, study, or travel approved by the Superintendent.
School year — the same as the fiscal year (July 1-June 30) of the

Montgomery County Board of Education.
The terms creditable service, years of service, years of successful
experience, length of service, and consecutive years of successful
experience, as they appear in this article, mean continuous employment
in the Montgomery County Public Schools.
A. Sick Leave
Sick leave is a designated amount of compensated leave that is to be
granted to a unit member who through personal illness, injury, or
quarantine is unable to perform the duties of his/her position. Sick leave
may also include other excused absences, such as medical, dental, or
optical examination or treatment impossible to schedule on nonduty
days. Sick leave may not be granted for the period of disability when
monies are paid to the unit member under the Workmen’s Compensa
tion Law.
1. Eligibility — The provisions of sick leave apply to all unit members.
2.

Method of Computing Sick Leave — Each full-time unit member

shall accrue sick leave at the rate of one day per month of assigned
responsibility. Regular part-time unit members shall accrue sick
leave in proportion to the time worked.
3.

Accumulation of Sick Leave — Unused sick leave is accumulated on

an unlimited basis. Unused personal leave shall be added annually
to the unused sick leave account.
4.

Advance of Sick Leave — At the beginning of each school year, a

unit member is advanced sick leave that will be earned during the
school year. Sick leave in excess of the amount to be earned may be
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advanced by the Superintendent. Unit members are liable for all
advanced sick leave.
5.

Extension of Sick Leave — Upon written request of the unit member,

sick leave for periods beyond the amount accrued and advanced
and beyond the available annual leave may be extended at threefourths the current salary rate by the Board of Education upon
recommendation of the Superintendent. Unit members are not
liable for extended sick leave.
6.

Indebtedness of Advanced Sick Leave at Termination of Service —

A unit member, who, on termination of service with the Montgomery
County Public Schools, is indebted to said system for advanced sick
leave shall have the amount of such indebtedness deducted from
his/her earned salary. A unit member must reimburse said system
for any amount of indebtedness for advanced sick leave not covered
by his/her earned salary.
7.

Disposition of Accumulated Sick Leave at Termination of Service —

At the time of his/her termination after five years of service with the
Montgomery County Public Schools, any unit member who has
performed his/herduties satisfactorily shall receive termination pay
at his/her current salary rate for one-fourth of this accumulated sick
leave.
8.

Procedure to be Followed In Obtaining and Using Sick Leave

a) A unit member shall notify the appropriate official as early as
possible if he/she is unable to report for duty and at that time
state the reason for absence.
b) A unit member on sick leave shall notify the appropriate offical
as to the progress of his/her illness and the exact date of his/her
availability for duty, as soon as it is determined, with at least one
day’s notice.
c) A certificate by a physician confirming the necessity for a unit
member’s absence due to illness, injury, or quarantine may be
required by the director of professional personnel if the unit
member uses up to and including four consecutive duty days. It
is mandatory if the unit member uses sick leave for five or more
consecutive duty days.
9.

MCEA Sick Leave Bank

a) All unit members on active duty with MCPS in Montgomery
County are eligible to contribute to the bank. Only contributors
will be permitted to use the bank for payment for personal illness
during regularly scheduled duty days.
b) The contribution on the appropriate form will be authorized by
the unit member and continued from year to year until canceled
in writing by the unit member. Sick leave properly authorized for
contribution to the bank will not be returned if the unit member
effects cancellation. Cancellation, on the proper form, may be
effected at any time and the unit member shall not be eligible to
use the bank as of the effective cancellation date.
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c) Contributions can be made between July 1 and October 1. Unit
members returning from extended leave and new employees
may contribute within the first thirty calendar days after
reassignment or employment. Unit members returning from
extended sick leave or disability leave will be permitted to
contribute to the bank on approval of the committee.
d) Annual rates of contribution shall be one and one-half days for
ten-month unit members and two days for twelve-month unit
members if date of enrollment is between July 1 and January 14,
thereafter the rate of contribution shall be one-half day for tenmonth unit members and one day for twelve-month unit
members.
e) The bank can be used on the first scheduled duty day after the
unit member has contributed. The maximum number of duty
days that can be granted in any one fiscal year will be the
remaining number of duty days a unit member is scheduled to
work. In no case will the granting of leave from the bank causea
unit member to receive more than his/her annual salary.
f) Unit members must use all accumulated sick leave before
applying for leave from the bank. Application for use of the bank
shall be made on the required form and submitted to the
approval committee.
g) The three-member approval committee, consisting of two
appointees by MCEA and one appointee by MCPS, shall have
the responsibility of reviewing contributor requests, verifying
the validity of requests, recommending approval or denial of the
request, and communicating its recommendation to the unit
member and the department of personnel. The committee shall
develop its rules of procedure and shall give wide distribution to
said rules upon approval by the Superintendent and MCEA.
h) The department of personnel will receive and review the
recommended grants from the bank. If the grants from the bank
are consistent with MCPS leave policies, the department of
personnel will approve these bank grants to be paid by MCPS
salary and forward same to the Division of Payroll. In all cases
where the decisions of the department of personnel do not
concur with the approval committee, the department of
personnel shall explain in full the reasons for such a difference
of opinion.
i)

Bank grants will not automatically be carried over from one
fiscal year to another. All bank grants will end as of June 30 or
the last duty day of the school year and must be renewed
through the approval committee and the department of
personnel each school year.

j)

If a unit member does not use all of the days granted from the
bank, the unused sick leave bank days will be returned to the
bank.
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k) A unit member utilizing the sick leave bank shall be reassigned
to his/her original position if the total number of days on leave,
including bank grants, do not exceed 40 duty days.
l)

These guidelines are to be reviewed annually by representatives
of MCEA and MCPS for necessary revisions.

m) Information regarding the administration of the bank can be
requested from MCPS by MCEA.
B. Leave Without Pay, Personal Illness, or Family Illness
On the Superintendent's recommendation, the Board of Education may
grant a leave of absence without pay to a unit member when that unit
member or a member of his/her immediate family is ill. The leave shall be
for definite periods, such as a semester or school year, and shall not
exceed one year. Applications for leave must be submitted in writing to
the appropriate official and forwarded with his/her recommendation.
1.

Eligibility — All unit members are eligible to apply.

2.

Benefits — Unit members may contribute to the retirement system
while on leave according to the provisions of the MCPS Retirement
System.

3.

Tenure Status

a) A unit member who is on tenure at the time he/she is granted
leave because of personal illness or illness in his/her immediate
family shall remain on tenure.
b) A unit member who has completed two consecutive years of
successful experience with the Montgomery County Public
Schools on a Regular Contract and has been recommended for
tenure at the time leave is granted shall go on tenure at the time
he/she returns from leave and is reassigned.
c) A unit member who has a Regular Contract but is not on tenure,
by entering into a written contractual agreement before being
granted leave, shall waive his/her rights to have this period of
leave considered as probationary toward tenure. On returning
from leave, the unit member shall retain the same probationary
status as that held at the time this leave was granted.
4.

Return from Leave — If the leave granted is for personal illness, the
unit member will be reinstated at the conclusion of the leave
providing a health certificate from the attending physician is
submitted attesting to the unit member’s physical fitness to perform
his/her duties. Reassignment will be made when there is a vacancy
for which the unit member is qualified.

C. Leave for Illness in the Immediate Family
Leave may be granted for illness in the immediate family and shall be
charged against accumulated sick leave. The total number of days
allowed per year shall not exceed the total number of days of sick leave
to be earned during that year.
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D. Disability Leave
A unit member injured in the line of duty who is physically unable to
report for duty shall be placed on disability leave at full salary by the
Superintendent. The unit member, or his/her representative, must file an
accident report with the Department of Professional Personnel within 48
hours of the injury. The unit member shall also file a doctor’s report
stating he/she is unable to carry out the duties of his/her assignment. All
monies payable to the unit member through the Workmen’s Compensa
tion Law of the State of Maryland, or resulting from a legal liability of a
person other than the unit member, shall, under the right of subrogation,
be transmitted to the Board by the unit member. It is the responsibility of
the disabled unit member to check with his/her physician and to inform
his/her principal or other appropriate official monthly of the approxi
mate date he/she can return to his/her regular assignment. The
Superintendent will then determine whether the unit member is able to
be given an alternate work assignment. An alternate work assignment
terminates the disability leave.
E. Annual Leave
Annual leave is paid leave that is granted to each twelve-month unit
member.
1. Eligibility for Annual Leave — The provisions of annual leave shall
apply only to those unit members whose assigned responsibility is
of twelve-months’ duration. Unit members under contract for ten
months and employed for one or two additional months of duty shall
not be eligible for annual leave.
2.

Method of Computing Annual Leave — All twelve-month personnel

shall earn annual leave as follows:
0-3 years of creditable service — 15 days
4-15 years of creditable service — 20 days
16+ years of creditable service — 26 days
3.

Accumulation of Annual Leave

a) For any one year a twelve-month unit member may carry forward
up to, but not exceeding, ten days of annual leave earned from
the previous year.
b) The maximum number of days of annual leave available at any
one time will be the balance brought forward up to a maximum of
twenty (20) days, plus the amount to be earned for the current
school year.
c) Each year, annual leave that is not used or forwarded shall be
automatically transferred to a unit member’s accumulated sick
leave.
4.

Disposition of Accumulated Annual Leave at Termination of Service

— All annual leave should be used before the effective date of
employment termination, or a lump sum settlement shall be made at
the current salary rate, but not to exceed a maximum of thirty (30)
days.
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5.

Indebtedness for Advanced Annual Leave at Termination of Service

— Any indebtedness for advanced annual leave by a unit member
upon termination of service shall be resolved as follows:
a) The amount due shall be deducted from the unit member’s
earned salary.
b) Terminating unit members who are not due to receive earned
salary shall be billed for the amount of indebtedness.
6.

Use of Annual Leave in Conjunction With Maternity Leave and
Adoption Leave

See Sections H. and I.
F. Holiday Leave
Holiday leave is granted to all unit members on official holidays, which
shall be designated each year in the school calendar. A unit member on
authorized paid leave for a period including an official holiday shall be
considered on holiday leave for that day.
G. Professional Leave

Professional leave may be granted to a unit member by the Board of
Education upon recommendation of the Superintendent for such
purposes as outlined below:
1.

Leave for Academic Study — Upon written application, leave for

academic study for a period not to exceed one full school yearmay
be gr&ntecf by the Board of Education upon recommendation of the
Superintendent. An outline of a planned program must be submitted
with the application for leave. In addition, the unit member shall
furnish such reports of progress and/or completion of the approved
program as are requested by the Superintendent.
a) Standard — The number of unit members to be granted
academic leave in any fiscal year will not exceed one percent of
the total number of professional employees.
b) Eligibility — Unit members become eligible to apply for
academic leave after they have served in the Montgomery
County Public Schools at least seven full consecutive years
uninterrupted by any other leave of a semester duration or more.
c)
.\i

J
"J

Salary Allowance — Unit members granted academic leave
receive one-half their regular salary during the specified period
of leave if they agree to return to MCPS for a two-year period
immediately following the period of leave and 60 percent of
salary if they agree to return to MCPS fora period of three years
immediately following the period of leave. This salary shall be
paid at the beginning of each semester.
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d) Benefits

(1)

A unit member on academic leave shall for all purposes be
viewed as a full-time employee. The unit member’s rights
and privileges, length of service, and the right to receive
salary increments as provided by the policies of the Board
of Education will be the same as if the unit member had
remained in the position from which he/she took leave.
Annual and sick leave may not be used or earned while on
academic leave.

(2)

During the period of academic leave, the unit member’s
contributions to the MCPS Retirement System shall be
made jointly by the individual and the Board of Education.
The unit member shall pay an amount proportionate to the
amount of salary received and the Board of Education shall
pay the balance for contribution at the full salary.

(3)

Unit members shall retain membership in the Employee
Benefit Plan, for which deductions shall be made for the
period of leave, and the Board shall continue to make its
contributions thereto.

e) Contractual Agreement — A unit member accepting academic
leave shall enter into a separate, written contract whereby
he/she agrees to return to service in the Montgomery County
Public Schools for a two-year or three-year period immediately
following the leave of absence. If the unit member fails to return
and remain for the specified time, he/she shall refund any
monies paid to him/her or on his/her behalf by the Board of
Education.
f) Change of Status Due to Inability to Complete Program — If the
unit member cannot complete the planned program for which
academic leave was granted, it is his/her responsibility to notify
the Superintendent. The leave may then be rescinded by the
Board of Education and the unit member placed on the
appropriate leave status, reassigned, or terminated. Salary
allowances and benefits shall be adjusted accordingly and the
unit member must make arrangements satisfactory to the Board
of Education for payment of any monies paid to him/her or on
his/her behalf for which he/she may be liable as a result of the
change in leave status.
g) Tenure on Return From Leave
(1)

A unit member who is on tenure at the time academic leave
is granted shall continue to be on tenure.

(2)

A unit member who has completed two consecutive years
of successful experience with the Board of Education on a
Regular Contract and has been recommended for tenure at
the time academic leave is granted, shall go on tenure at the
time he/she resumes service with the Montgomery County
Public Schools.
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(3)

2.
*/.(*
1 .

A unit member who has a Regular Contract but is not on
tenure shall waive his/her rights to consider this year of
leave as a probationary year toward tenure by entering into
a separate, written contractual agreement. After his/her
return, he/she shall complete the time required to establish
tenure.

Leave for Professional Improvement (Extended Periods Such as
Semester or School Year) — Upon recommendation of the

Superintendent, leave of absence, without pay, for g tu ^ j^ jg J fjg r
DrofessicmaUmDiovemen^ may be granted to eligible unit members
by the Board of EducationTor a period not to exceed one year. The
unit member must submit an outline of a planned program with
his/her application for such leave.
a) After Three Years of Satisfactory Service
(1)

Eligibility — Unit members shall be eligible for a leave of
absence for professional improvement after three years of
satisfactory service with MCPS uninterrupted by leave to
study.

(2)

Benefits

(a) During the unit member’s period of leave, his/her
contributions to the Employee Benefit Plan shall be
paid by the Board of Education.
(b) During the unit member’s period of leave, his/her
contributions to the MCPS Retirement System shall be
paid by the Board of Education.
(c) Credit on the salary schedule for one year of
successful experience shall be granted upon verifica
tion of the completion of the approved program for
which leave was granted.
(3)

Contractual Agreement — A unit member granted leave for

improvement shall enter into a written contract by which
he/she agrees to return to service in the Montgomery
County Public Schools for at least a one-year period
immediately following the termination of the leave. If the
unit member fails to return and remain in service for at least
one year, he/she shall refund any monies paid to him/her or
on his/her behalf by the Board of Education.
(4)

Change of Status Due to Inability to Complete Program —

If the unit member cannot complete the planned program
during the period for which leave for improvement was
granted, it is his/her responsibility to notify the Superin
tendent. The leave may then be rescinded by the Board of
Education, and the unit member placed on the appropriate
leave status, reassigned, or terminated. Any monies paid by
the Board to him/her or on his/her behalf for which he/she
is liable as a result of the change in leave status will be
refunded to the Board of Education.
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(5)

Tenure Status on Return From Leave

(a) A unit member who is on tenure at the time leave for
improvement is granted shall continue to be on tenure
at the time he/she resumes service.
(b) A unit member who has completed two consecutive
years of successful experience with the Board of
Education, and has been recommended for tenure at
the time leave for improvement is granted, shall go on
tenure at the time he/she resumes service with the
Montgomery County Public Schools.
(c) A unit member who has a Regular Contract but is not
on tenure shall waive his/her rights to consider this
year of leave as a probationary year toward tenure by
entering into a separate, written contractual agree
ment. After his/her return, he/she shall complete the
time required to establish tenure.
b) After One Year of Satisfactory Service
(1 )

Eligibility — Unit members shall be eligible for a leave of

absence for professional improvement after one year of
satisfactory service in the MCPS.
(2)

Benefits — Credit on the salary schedule for one year of
successful experience shall be granted upon verification of
the completion of the approved program for which leave
was granted.

(3)

Change of Status Due to Inability to Complete Program —

If the unit member cannot complete the planned program
during the period for which leave for improvement was
granted, it is his/her responsibility to notify the Superin
tendent. The leave may then be rescinded by the Board of
Education and the unit member placed on the appropriate
leave status, reassigned, or terminated.
(4)

Tenure Status on Return From Leave

(a) A unit member who is on tenure at the time leave for
improvement is granted shall continue to be on tenure.
(b) A unit member who has completed two consecutive
years of successful experience with the Board of
Education on a Regular Contract, and has been
recommended for tenure at the time leave for
improvement has been granted, shall go on tenure at
the time he/she resumes service with the Montgomery
County Public Schools.
(c) A unit member who has a Regular Contract but is not
on tenure shall waive his/her rights to consider this
year of leave as a probationary year toward tenure by
entering into a written contractual agreement.
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3.

Leave for Summer School

a) A unit member must give evidence in writing that leave is
required for summer school attendance prior to the closing of
school or at the beginning of the fall semester. Request for leave
for summer school shall be made in advance, recommended by
the appropriate official and approved by the Superintendent.
Leave with pay may be granted as follows:
Leave without loss of pay may be granted to attend summer
school prior to the closing of school or at the beginning of
the fall semester. Such leave may be granted if the needs of
the individual unit member clearly indicate that attendance
at the specific summer school session requested is the
most appropriate way to improve the unit member and the
school system, and that no hardship to pupils or the school
system will result if such leave is approved.
b) A unit member who is granted leave must submit grade slips
and/or transcripts to the appropriate official at the conclusion of
the summer school. The principal will forward them to the
Department of Professional Personnel.
4.

Leave to Attend Professional Meetings

Upon written application in advance, and with the recommendation
of the appropriate official, the Superintendent may grant a unit
member leave to attend professional meetings (e.g., conventions,
conferences, or committees) as participant or observer without loss
of^salarv.,
5.

Leave for Exchange or Overseas Teaching

Upon written application in advance with the recommendation of
the Superintendent, the Board of Education may grant a leave of
absence not to exceed one year for exchange teaching or for
teaching in an overseas area. To be eligible, a unit member shall be
on tenure and hold a standard or advanced professional certificate
valid for the period of leave at the time leave is granted. Credit on the
appropriate salary schedule for one year of successful experience
shall be granted upon verification of completion of one year of
satisfactory exchange or overseas teaching.
6.

Leave for Teaching in a Teacher Training College or University

Upon recommendation of the Superintendent, leave up to two full
school years may be granted by the Board of Education to a unit
member for the purpose of teaching in a teacher training college or
university. Any remuneration to be paid by the Board of Education
to the unit member will be determined by the Superintendent, in
consultation with the unit member, priorto the time leave isgranted.
The total of the remuneration by the Board and the regular salary the
unit member receives from the college or university shall not exceed
the annual salary the unit member would have received had he/she
remained in his/her present position in Montgomery County.
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Procedures

a) Eligibility — To be eligible, a unit member shall be on tenure and
hold a standard or advanced professional certificate valid at the
time leave is granted for the period of leave.
b) Benefits — A unit member on leave for teaching shall be treated
as a full-time employee. The unit member’s length of service and
the right to receive salary increments shall be the same as if
he/she had remained in the position he/she held when leave was
granted. Sick or annual leave can be neither used nor earned.
c) . Contractual Agreement — A unit member on leave for teaching
in a teacher training college or university shall agree to return to
service in the Montgomery County Public Schools for at least a
two-year period immediately following the leave of absence or
reimburse the Board of Education for all monies paid to him/her
or on his/her behalf.
d) Change of Status During Period of Leave — If the unit member
on leave for teaching in a teacher training college or university
cannot complete the program for which leave was granted, it is
his/her responsibility to notify the Superintendent. The leave
may then be rescinded by the Board of Education and the unit
member placed on the appropriate leave status, reassigned, or
terminated. Salary allowances and benefits shall be adjusted
accordingly, and the unit member must make arrangements to
reimburse the Board any monies paid to him/her or on his/her
behalf.
e) Tenure Status on Return From Leave —A unit member who is on
tenure at the time leave for teaching in a teacher training college
or university is granted shall continue in the tenure status he/she
held at the time leave was granted.
H. Maternity Leave
Any unit member who becomes pregnant shall resignor request leave of
absence. The principal or department director will, after consultation
with the unit member, recommend for the approval of the area assistant
superintendent or appropriate associate superintendent when the unit
member should resign or go on leave.
Unit members will be allowed to use the annual and sick leave available
in their accounts after approval by the principal or appropriate official.
1.

Unit Members Returning From Maternity Leave

Upon receipt of written request for reassignment as described in
Section 3.h. below, the unit member shall be reassigned when there
is a vacancy for which she is qualified. The unit member’s request
will be considered in reassignment.
2.

Benefits

Unit members may contribute to the MCPS Employee Benefit Plan
while on leave, if applicable.
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3.

Procedures — Unit Member’s Responsibilities

a) As soon as the need for maternity leave has been determined,
the unit member shall advise, in writing, her principal, depart
ment director, or appropriate administrator of her intent to
request leave or to resign.
b) After consultation with the unit member, the principal or
appropriate official will recommend for the approval of the
appropriate area assistant superintendent/associate superin
tendent the date the unit member should resign or go on leave.
c) Unit members will be allowed to use the annual and sick leave
available in their accounts after approval by the principal or
appropriate official. If it is determined that the unit member is
unable to return to her assignment after the period of approved
annual or sick leave, the unit member will be placed on maternity
leave without pay for a period not to exceed eighteen (18)
months. (The eighteen (18) month period shall include the
period of annual and sick leave used for maternity purposes.)
Use MCPS Form 430-65 for long-term maternity leave without
pay.
d) When the leave is of short duration, no longer than 40
consecutive duty days, a substitute may be employed and the
position held for the return of the unit member. Use MCPS Form
430-65 for short-term maternity leave.
e) The unit member should submit with her request for maternity
leave a statement from her physician verifying the pregnancy
and indicating the anticipated date of birth and attesting to the
unit member’s physical fitness to continue performing her
assignment.
f) A pregnancy determined during June, July, or August should be
reported immediately by the unit member to the principal or
appropriate official so that an appropriate replacement can be
found if necessary.
g) Unit members may elect to have continued participation in the
MCPS Employee Benefit Plan by assuming the full cost of the
premiums while on leave without pay. Contributions to the
Employee Benefit Plan will be payable monthly to the Board of
Education in accordance with MCPS procedures. Failure to
make payments in accordance with MCPS procedures will result
in cancellation of benefits. Retirementcontributions, if any, may
be paid monthly to MCPS, or the total of such contributions, plus
interest, may be paid at the time of return from leave in
accordance with MCPS procedures.
h) In order to return from maternity leave, the unit member shall
submit a request in writing to the director of professional
personnel at least one month before the date she desires to be
reassigned. After the eighteenth month of leave, the employee
will be automatically terminated. The employee will be notified
prior to this action.
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i)

I.

The request to return from leave must be accompanied by a
health certificate from her physician, attesting to the physical
fitness of the unit member to perform her duties.

Adoption Leave

Any unit member who has determined that she (or he) shall become an
adoptive parent may resign or request a leave of absence. Unit members
will be allowed to use the annual leave available in their accounts after
approval by the principal or appropriate official. If it is determined that
the unit member is unable to return to his or her assignment after the
period of approved annual leave, the unit member will be placed on
adoption leave without pay for a period not to exceed eighteen (18)
months. (The eighteen (18) month period shall include the period of
annual leave used for adoption purposes.) Use MCPS Form 430-9 for
long-term adoption leave without pay. The request for leave must be
accompanied by a copy of the official adoption papers.
Procedures

1.

When the leave is of short duration, no longer than 40 consecutive
duty days, a substitute may be employed and the position held for
the return of the unit member. Use MCPS Form 430-1 for short-term
adoption leave.

2.

As soon as it has been determined that a unit member wishes to use
adoption leave, the unit member should notify the principal or other
appropriate official, in writing, of his or her intent. Request for
adoption leave should be made on MCPS Form 430-9.

3.

Unit members may elect to have continued participation in the
MCPS Employee Benefit Plan by assuming the full cost of the
premiums while on leave without pay. Contributions to the
Employee Benefit Plan will be payable monthly to the Board of
Education in accordance with MCPS procedures. Failure to make
payments in accordance with MCPS procedures will result in
cancellation of benefits. Retirement contributions, if any, may be
paid monthly to MCPS, or the total of such contributions, plus
interest, may be paid at the time of return from leave in accordance
with MCPS procedures.

4.

In order to return from adoption leave, the unit member shall submit
a request in writing to the director of professional personnel at least
one month before the date the employee desires to be reassigned.
After the eighteenth month of leave, the unit member will be
automatically terminated. The unit member will be notified prior to
this action.

J. Military Leave (Article 77, Section 112(k) of the Annotated Code of
Maryland)
1.

Military Leave of Absence

a) Approval — A unit member entering military service may, upon
written application and with the approval of the Superintendent,
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be granted leave of absence without pay for one period of
service and in accordance with the state regulations referred to
above. A copy of the military orders must accompany the
request for leave. This leave applies to individuals who are
drafted or who volunteer for service for one period of enlistment.
b) Return From Military Leave — A unit member granted military
leave of absence shall retain the right to be placed in the same or
similar position upon return from leave, subject to the following:
(1)

The employee has completed any required period of
probation prior to entering the armed forces and his/her
separation from the armed forces was under conditions
other than a dishonorable discharge.

(2)

He/she makes application within ninety days from the date
of his/her separation from the armed forces in case he/she
has involuntarily entered, or within ninety days after the
termination of his/her first period of enlistment in case
he/she has voluntarily entered, for reinstatement to the
Board of Education.

(3)

He/she makes application for reinstatement within ninety
days from the date of separation from such service or
within ninety days after discharge from a hospital, provided
such hospitalization is directly connected with, related to,
and immediately follows his/her separation from the armed
forces, and the period of hospitalization does not extend
beyond a year from the date of such separation.
Any employee qualifying for reinstatement
provision shall be entitled to start at the salary
earnings for leave which he/she would have
he/she had remained continuously in the
Education’s service.

under this
and rate of
received if
Board of

If he/she is not qualified to perform the duties of his/her
prior position by reason of disability sustained during
military service, but is qualified to perform the duties of any
other position in the employ of the Board of Education,
he/she shall be reemployed in such comparable position,
the duties of which he/she is qualified to perform, as will
provide him/her like seniority, status, and pay rate, or the
nearest approximation thereof consistent with the circum
stances of his/her case.
c) Retirement — The unit member, upon reinstatement, shall
submit to the MCPS Retirement System an official verification of
the length of military service.
2.

Military Leave for Training Purposes (Article 65, Section 42, of the

Annotated Code of Maryland)
a) Eligibility — A unit member who is a member of the National
Guard or of the U.S. Armed Forces Reserves, and who is
required by the laws of the United States or of Maryland to report
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for a training period shall be eligible for a grant of military leave
for training purposes not to exceed fifteen calendar days per
school year.
b) Application Procedure — Application for military leave for
training purposes shall be made in advance, immediately upon
receipt from the appropriate military authorities of official notice
to report. A copy of the official orders must accompany the
application for leave, which must be approved by the appropri
ate official and the Superintendent. When possible, military
leave for unit members with less than twelve months of
responsibility shall be arranged during nonduty periods. The
Superintendent may request a change in military orders when it
seems to be in the best interest of the school system.
c) Pay Status During Leave — All unit members who are members
of the organized militia or of the Army, Navy, Air Force, or Marine
Corps Reserves shall be entitled to leave of absence without loss
of pay on all days during which they shall be engaged in field or
coast defense or other training ordered or authorized under any
law of Maryland or of the United States, during such time as they
are on inactive duty training, for not more than fifteen days
annually; provided, however, if any members of the organized
militia are ordered to active duty under authority of the governor,
they shall be entitled to leave of absence without loss of pay for
such time they actually serve under such active duty orders in
addition to the fifteen-day period specified above.
K. Salary and Leave Benefits for Conscientious Objectors
1. There are two classes of conscientious objectors:
a) Class 1-0, who does not enter the military service but fulfills
his/her selective service obligation by working for 24 months in
an institution approved by the state in which he/she resides, and
who is not entitled to veterans’ benefits, and
b) Class 1-A-O, who enters the armed services but does not bear
arms; is subjected to the same hazards as the regular
serviceperson, and, upon discharge, is entitled to all veterans’
benefits.
2.

Unit members who are conscientious objectors and who are Class
1-0 shall not be given credit on the salary schedule for this type of
service at the time of employment.

3.

A unit member who is Class 1-0, who is drafted and enters this type
of program shall be given Leave for Unusual and Imperative
Reasons, and upon release from his/her obligation shall be
reinstated at the same or comparable position at the same salary
step and in the same status as at the time his/her leave began. Unit
members who are conscientious objectors and who are Class 1-A-O
shall be entitled to all provisions of the salary plan and military leave
policies.
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L. Leave for Family Bereavement
A unit member shall be allowed a maximum of four days of absence
without loss of salary upon the death of a child, parent (natural, foster or
in-law), brother, sister, husband, wife, or of anyone who has lived
regularly in his/her household. A unit member shall be allowed a
maximum of two duty days of absence without loss of salary upon the
death of a brother-in-law, sister-in-law, son-in-law, daughter-in-law,
grandparent, grandchild, or spouse’s grandparent. In the event of
unusual travel or personal problems in connection with the use of
bereavement leave, additional leave days may be granted by the
appropriate official.
M. Political Leave

Leaves of absence for political activity without salary, including
candidacy for political office or holding public office, shall be arranged
with the following rules:
1.

Unit members engaging in political activity shall make it clear that
their utterances and actions are theirs as individuals.

2.

Leaves of absence shall be requested in writing.

3.

Leaves of absence for campaigning and holding office may be
arranged for a definite period. If the candidate is not elected, he/she
shall be returned to his/her position immediately.

4.

Leave may include voter-registration and election-day duties, or
other political responsibilities.

N. Civil Leave for Juror or Witness Service
Upon approval of the Superintendent, a unit member who is subpoe
naed as a witness in a civil or criminal case, or is called and serves on a
jury, may be granted paid leave for that period of time he/she is unable to
report to work. Application for leave must be made in advance and
submitted with a copy of the subpoena. The unit member shall transmit
any monies received from such assignment other than those used for
personal expense (e.g., travel) to the Board of Education.
O. Compensatory Leave

Unit members shall not earn or be granted compensatory leave.
P. Leave for Emergency Closing of Schools and/or Central Office
When schools are closed because of inclement weather or other
emergency reasons, all unit members on salary schedule A-D are
automatically granted emergency leave. In school years when there are
more emergency days lost than permitted by the school calendar, those
excess days must be made up at times specified by the Superintendent.
All administrative and supervisory personnel are expected to report for
duty when schools are closed, or take annual leave unless the
Superintendent has announced that the central office is closed.
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Q. Leave for School Principals
When principals are on leave at any time, a certificated staff member is to
be designated, in writing, as acting principal. When feasible, the
designation is to be made by the principal, and the principal must notify
the appropriate official of the name of the staff member designated. In
other instances, the designation will be made by the appropriate official.
R. Leave for Unusual or Imperative Reasons
Unit members may be granted leave by the Superintendent for unusual
or imperative reasons at no loss of pay, at loss of full pay, or at loss of
substitute pay, when no other leave is applicable. Approval must be
secured before the absence occurs.
S. Personal Leave
1.

All unit members may be granted up to three (3) days per year for
personal leave. A written request for the intended absence shall be
submitted to the principal or appropriate official at least one day
prior to the expected absence. No specific reason for such personal
leave shall be required or solicited. Personal leave, if granted, must
be used only to conduct personal business of a nature that cannot
be scheduled on any nonduty day. Personal leave will be granted
only when the immediate supervisor determines that adequate
provisions for continuing the school program can be made. In cases
of emergency, the appropriate school official shall be notified prior
to the start of the duty day to be taken off.

2.

The rules regarding personal leave shall be as follows:
a) Requests for personal leave shall be made in writing.
b) Leave immediately before or after a holiday, vacation, or staff
development day, may be requested for reason from the school
principal or appropriate official.
c) The personal leave shall not be cumulative. However, unusued
personal leave shall be transferred to accumulated sick leave at
the end of the school year.

T. General
Except in those cases where the Superintendent has the right to grant
the leave, the Superintendent shall have the right to recommend to the
Board of Education that a leave of absence be granted with loss of
substitute pay, without pay, or with pay, or to recommend that the leave
be denied.

ARTICLE 20
PROFESSIONAL DEVELOPMENT AND
EDUCATIONAL IMPROVEMENT
A. The Board and the Association agree that it is to their mutual interest to
encourage the professional development of all unit members. To that
end, the parties agree to continue the Professional Development and
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Educational Improvement Committee composed of six members
appointed by the Association and six members appointed by the
Superintendent. At least two of the six members appointed by MCEA
and two of the six members appointed by the Superintendent shall be
new to the committee. Voting members of the committee will serve
three-year terms. No member completing a full term will be eligible for
reappointment within three years. The director of staff development or
designee will be a permanent, nonvoting ex-officio member of the
committee. The chairperson and the recorder for the committee will be
elected by the committee from the voting members of the committee.
The PDEI Committee shall have the following responsibilities:
i 1.

To review the progress of MCPS staff development activities
involving unit members and make recommendations as appropri
ate.

2.

To study preservice teacher education programs in teacher
education institutions and preservice teacher education practices
and policies in MCPS and make recommendations as appropriate.

3.

To study the certification regulations for the State of Maryland and
make recommendations for improvement of those regulations.

4.

To consider and to recommend new programs to promote the
professional growth and competence of unit members.

All recommendations of the PDEI Committee shall be sent to MCEA and
the Superintendent of Schools.
B. When the Board requiresaunitmembertotakespecific training which is
neither required for renewal of his/her certificate nor results in salary
improvement nor can be applied to an advanced degree program, the
Board will pay for all costs in excess of the normal expenditures that a
unit member might have incurred if the training were not undergone.
Such costs will be determined by the Superintendent upon the
recommendation of the PDEI Committee.
C. For the term of this Agreement, the Board agrees to budget funds for the
purchase of books, equipment, and other educational resource
materials it determines to be necessary for use by the professional staff
at a level not less than that included in the FY 1976 approved operating
budget. The PDEI Committee shall be consulted for recommendations.
The Board will continue to provide help in processing teacher requests
for in-service materials and for extending the hours of the curriculum
laboratory.
D. The Board encourages school staffs to develop community support for a
program of released time for teachers to be used for improving
instruction. The Board also encourages community involvement in the
development of instructional improvement programs. Area staff,
supervisors, and principals will work with school-based unit members to
plan, develop, and execute programs designed to achieve these goals.
E. Participation by supervising teachers in the training of student teachers
shall be voluntary and shall be based on criteria established by the
Department of Staff Development. Student teaching assignments,
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programs and work schedules will be submitted to the principal and the
supervising teacher for final approval before the beginning of the
semester in which the student teaching is to take place. The Board shall
support a systematic program of training for those teachers who wish to
train personnel from approved teacher training programs in accredited
institutions.
F. Since the Department of Staff Development administers the credit
granting authority for salary placement, appeals from this authority
should be provided. A special appeals board shall be established
composed of two members appointed by the Superintendent from
Board staff, other than staff of the Department of Staff Development,
and two members appointed by the Association. The appeals board will
receive appeals from the credit granting authority and recommend
dispositions to the associate superintendent for personnel services who
will make the final decision. Annually, on or before May 1, the appeals
board will review the criteria employed in granting of credit and report
its findings to the PDEI Committee.
G. The Board agrees to budget funds for the following staff development
activities at a level not less than that included in the FY 1976 approved
operating budget:
1. To provide substitute leave bank funds to be used in conjunction
with local staff development projects.
2.

To provide the staff development materials and equipment to be
used specifically to support local school, area, and county staff
development activities and programs, including the training of staff
development leadership.

3.

To provide instructional support for MCPS developed in-service
credit courses including teacher competency courses during the
fiscal year.

4.

To provide financial support for MCPS developed noncredit inservice activities for unit members such as conferences, workshops,
skill modules, and similar activities.

5.

To provide for the refinement of existing teacher competency
courses and for the development of new teacher competency
courses.

6.

To provide for the assessment of the effectiveness of selected inservice courses and programs.

ARTICLE 21
PROTECTION OF UNIT MEMBERS,
STUDENTS, AND PROPERTY
A. The right of individuals to protect themselves and others consistent with
the law shall not be denied to unit members as a condition of their
employment.
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B. The Board will take precautions to prevent theft, damage, and/or other
types of vandalism on Board property. All unit members have the
responsibility to develop in students habits of good citizenship and
good behavior. All unit members share the responsibility to work with
students to reduce vandalism.
C. Unit members shall exercise responsibility for:
1.

Adequate supervision of pupils in all parts of the building during
duty hours and during assigned supervision of school-sponsored
student activities, reporting and preventing vandalism, willful waste
of materials, supplies, utilities, or other school property, and
aggression toward any individual.

2.

Supervision of the movement of pupils in the school building and in
their activities on the school grounds.

3.

The security of the school and Board property provided for school
use, particularly the classroom and its contents, and the conserva
tion of utilities, materials, and supplies.

D. The Board will put its full support behind the policies it adopts in matters
of discipline, disruptive and/or unauthorized visitors. The Board and the
unit members recognize a mutual responsibility for the enforcement of
such policies.
E. Any case of assault on a unit member by other than another unit member
shall be promptly reported by the unit member to his/her immediate
supervisor. This report will be forwarded to the Superintendent or
designee who will comply with any reasonable request from the unit
member for information in his possession relating to the incident or the
persons involved.
F. In cases of assault on a unit member, the provisions of Article 19
(Leaves), Section D. (Disability Leave), shall apply.
G. Where the unit member is charged with personal liability in relation to
the duties and responsibilities of his/her assignment as prescribed by
the Board of Education, he/she will be protected by the MCPS liability
policy (Article 24) and he/she will receive all the legal assistance
provided by that policy.
H. 1.

Principals and teachers in every school in the county may intervene
in any fight or physical struggle which takes place in their presence
in any school building or on the school grounds, between or among
students or any other persons. The degree and force of the
intervention shall be as reasonably necessary to restore order and to
protect the safety of the combatants and surrounding persons.

2.

A principal or teacher who incurs injury while thus intervening shall
be compensated by the Board for necessary medical expenses
resulting directly from the intervention and shall not suffer any loss
of compensation for time lost from his/her school duties resulting
directly from the intervention but such compensation shall be
reduced by any payments made pursuant to the Workmen’s
Compensation Law.
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3.

In any suit or claim brought against the principal or teacher because
of the intervention, as provided for in Subsection 1 herein by a
parent or other claimant of one of the combatants, the Board shall
provide legal counsel for the principal or teacher and shall save
him/her harmless from any award or decree against him/her.

ARTICLE 22
MAINTENANCE OF CLASSROOM
CONTROL AND DISCIPLINE
A. The Association and the Board, cognizant that classroom control is an
essential element of an effective learning climate and that control in the
classroom has a direct relation to the quality of instruction, agree that
the primary responsibility for pupil conduct rests with the classroom
teacher. It is the joint responsibility of the Board of Education, the
administration, and the classroom teacher to provide educational and
curricular offerings that will help motivate the students and meet their
educational and emotional needs. When a student requires the attention
of the principal, counselor, pupil services employee, physician, or other
specialist, the classroom teacher will so inform the principal or designee
who will arrange a conference as soon as possible. This conference will
include the principal or designee, the classroom teacher, the pupil, and
an appropriate specialist, where feasible, to discuss the problem and to
explore possible steps to resolve it.
B. The classroom teacher-student relationship is the key to changing
behavior before a serious problem develops. Therefore, a classroom
teacher may retain a student after school on the same day that an
incident occurs if the classroom teacher notifies his/her parent or
guardian by telephone or other means, and obtains permission. If
permission is not obtained, the student will normally fulfill his/her
obligation to meet after school with his/her classroom teacher the
following school day.
C. When a student’s behavior seriously disrupts the instructional program
to the detriment of other students, the classroom teacher may
temporarily remove him/her from class and refer the student to the
principal or designee. Prior to readmission, the principal or designee
will be responsible for working with the situation. If the principal, after
consultation with the classroom teacher, determines that it is necessary,
he/she will arrange, as soon as possible, a conference among himself/herself or designee, the teacher, and possibly appropriate specialists to
discuss the problem and to explore steps to resolve it. If mutually
satisfactory steps do not result from this conference, the principal may,
after consultation with the classroom teacher, schedule another
conference involving the parent(s), area assistant superintendent,
and/or a member of pupil services. The principal will determine when
the student will return to class, and he/she or designee will make such
determination after consultation with the teacher.

53

D. Physical restraint may be used by a teacher in an extraordinary case of
breach of discipline to restrain a disruptive pupil, provided the force
used is reasonable under the circumstances. The teacher shall inform
the principal at once of such an action and shall make an accurate,
written account of it, within 24 hours, if possible.
E. The principal shall be responsible to see to it that an appropriate
disciplinary procedure is developed for each school building with the
total involvement of all members of the faculty and administration.
Involvement of students and parents will be utilized in the planning and
implementation of such a procedure. Said procedure shall be submitted
to the building faculty in question for possible revision prior to its
implementation.
F. The student disciplinary procedure developed by each school shall be
evaluated yearly by the staff and appropriate alterations or changes
shall be proposed to the total faculty prior to implementation.

ARTICLE 23
PERSONAL INJURY BENEFITS
A. When a unit member is absent from school as a result of personal injury
caused by an accident or an assault occurring in the course of his/her
employment as used and defined in workmen’s compensation, the unit
member will be paid his/her full salary, less the amount of any
workmen’s compensation award made for temporary disability due to
said injury for the period of such absence. No part of such absence will
be charged to the unit member’s annual or sick leave.
B. The Board will reimburse a unit member up to a limit of $10,000 forthe
cost of medical, surgical, or hospital services (less the amount of any
insurance reimbursement) incurred as the result of any injury sustained
in the course of the unit member’s employment except injuries covered
by Article 21, Section H.
C. In the event that a unit member has any clothing or other personal
property damaged or destroyed as the result of his/her enforcement of
school regulations, the Board of Education will reimburse the teacher
for such loss up to an amount not to exceed $500, provided, however,
that the unit member can produce the proof that his/her property was
damaged as a result of his/her enforcement of school duties.

ARTICLE 24
INSURANCE AND ANNUITY
A. As of July 1, 1977, the Board agrees to continue the following plan of
shared premium cost for the current Employee Benefit Plan:
Years in Employee Benefit Plan

Board

Unit Member

1-3
4-6
7 and thereafter

55%
65%
75%

45%
35%
25%

As of July 1, 1978, the Board agrees to the following plan of shared
premium cost for the Employee Benefit Plan:
Years In Employee Benefit Plan

Board

Unit Member

1-3
4-6
7-12
Over 12 years

55%
65%
75%
80%

45%
35%
25%
20%

As of July 1, 1979, the Board agrees to the following plan of shared
premium cost for the Employee Benefit Plan:
Years in Employee Benefit Plan

Board

Unit Member

1-3
4-6
7-12
Over 12 years

60%
70%
80%
85%

40%
30%
20%
15%

B. The Board agrees to continue to carry a comprehensive general liability
policy in which employees are named insureds while acting within the
scope of their duties with limits of liability at not less than $1,000,000.
C. Unit members will be eligible to participate in the currently available taxdeferred annuity plans. The forms for the necessary reduction of annual
salaries shall be available at the central office or MCEA’s headquarters.
D. The joint MCEA-MCPS committee for the purpose of reviewing
periodically the Employee Benefit Plan shall be continued and shall
make recommendations to the parties when warranted. Each party shall
appoint three members of the committee.
E. The Board agrees to pay a sum equal to the same dollar amount
provided under the current Blue Cross/Blue Shield plan for all unit
members currently enrolled or who shall enroll in a Board of Educationapproved qualified prepaid health maintenance organization. New
employees may enroll during eligibility periods as set forth in the current
benefit plan. Transfers between plans will be limited to no more than one
(1) time each year at group reopening periods.
F. The Board agrees to provide unit members with a choice of Blue CrossBlue Shield plans (UCR and/or current fee schedule). The difference in
premiums for the UCR shall be paid by the unit member.

ARTICLE 25
PERSONAL AND ACADEMIC FREEDOM
A. The personal life of a unit member shall be the concern of, and warrant
the attention of, the Board only as jt may directly prevent the unit
member from properly performing his/her assigned functions during
duty hours, or violate local, state, national or common law, or be
prejudicial to his/her effectiveness in his/her teaching position.
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B. Religious activity, political activity, marital or parental status shall not be
grounds for discrimination for professional employment or promotion
providing said activities do not violate state, local, national or common
law, or are not prejudicial to the unit member’s effectiveness in his/her
teaching position. The Board and the Association agree that they will
not take any action against any unit member because of his/her
participation in religious, political, or teacher organization activities
conducted outside duty hours and off school property.
C. Each unit member recognizes and accepts his/her obligation to support
the goals of education and to foster respect for the heritage of
democratic values.
D. The Board and the Association, believing that academic freedom is
basic to the attainment of the educational goals of the Montgomery
County Public Schools agree that:
1.

Unit members shall be responsible for providing students with the
opportunity to investigate various sides of the topics presented in
their courses, particularly in relation to controversial subjects,
within such limits as may be imposed by relevance to the course, the
level of maturity and the intellectual ability of the students, and the
time available. Unit members shall permit freedom of expression on
those topics that are matters of opinion so that students may weigh
alternative views and make up their own minds. Students shall be
encouraged to examine, analyze, evaluate, and synthesize the
information available to them before drawing conclusions in order
to develop as fully as possible their capacities for rational judgment.
Unit members shall strive to promote tolerance for the opinions of
others and respect for the right of all individuals to hold and express
differing opinions.

2.

A unit member does not have privileged status by virtue of his/her
position to make statements that are libelous, slanderous, or that
violate the civil rights of others.

3.

A unit member may express his/her own opinions in regard to
political, social, and religious values or issues provided that the total
presentation is essentially balanced and fair. He/she shall not use
his/her professional contacts with students to further his/her own
political aims or those of any individual or group.

ARTICLE 26
BOOKS AND OTHER INSTRUCTIONAL
MATERIALS AND SUPPLIES
A. The Board will budget funds to the Superintendent and staff to provide
for the purchase of new and/or replacement textbooks, library books,
other instructional materials, supplies and equipment of sufficient
quality and quanitity to support the instructional program both during
the regular school year and in summer school programs. The Board
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agrees to submit in its budget request for FY 1978 a sum of money no
less than eight (8) percent more than that provided in FY 1977 for these
purposes.
1.

Instructional materials and supplies will be funded to maintain the
present rate and to provide for increases in rate as needs indicate
and as budget funding will allow.

2.

The various programs of instruction supported by the Board will be
funded according to purposes and needs.

3.

At the time of initial allocation of the materials of instruction funds, a
report to the principals of how these funds are allocated will be
provided by the Superintendent to the schools.

4.

Summerschool materialsand supplies shall be funded in addition to
the regular school allocation. An additional allocation will be made
for summer school laboratory courses.

B. Distribution of those materials of instruction funds allocated on a per
pupil basis shall be based on the projected enrollment for the school
year with the final allocation of these funds based on the actual
enrollment on September 30.
C. Unit members using personal funds to purchase materials and/or
supplies with the advance approval of their principal or immediate
supervisor will be reimbursed for the amount of the purchase upon
submission of an appropriate receipt.

ARTICLE 27
DIFFERENTIATED TEACHER RESPONSIBILITY
AND FLEXIBLE STAFF ORGANIZATION
A. The Association and the Board agree that the concept of differentiated
responsibility and flexible staffing is potentially a valuable tool which
should be applied more widely in the Montgomery County schools to
help keep pace with the needs of children.
B. The Association and the Board agree that any design for differentiated
staffing, to be successful, (a) must meaningfully involve classroom
teachers and the local faculties from the initial stages of development
through implementation and evaluation, (b) must clearly define roles
and responsibilities of certificated and noncertificated personnel, and
(c) must seek the understanding and support of the community during
development, implementation, and operation.
C. The Association and the Board agree that successful implementation of
this concept depends upon maintenance of constructive teaching loads.
D. The Association and the Board urge local school faculties to initiate indepth studies of the many ramifications of differentiated staffing.
E. The Association and the Board agree to consider proposals for
differentiated pay plans which originate with local school faculties after
the school has successfully implemented a differentiated staffing plan
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for at least two full school years. The earliest implementation of this plan
will be September, 1973.
F. Prior to the implementation of any Differentiated Teacher Responsibili
ty and Flexible Staff Organization plan that affects unit members’ wages,
hours, salaries, and other working conditions, the plan shall be
submitted to the parties for negotiation of salary, wages, hours, and
other working conditions.
G. The Board of Education and the Association agree to jointly develop
procedures to negotiate any pay plan as noted in F., above. Such
negotiation can be scheduled separate from the regular negotiations
upon mutual agreement of the parties.

ARTICLE 28
DEDUCTIONS FROM SALARY
A. As unit members individually and voluntarily authorize the Board, the
Board agrees to deduct from the unit members’ salaries one single
payment periodically to include (1) dues for the Montgomery County
Education Association, (2) dues for the Maryland State Teachers
Association and the National Education Association, and (3) premiums
for the MCEA insurance plans. This authorization for MCEA, MSTA, and
NEA dues and/or premiums for the MCEA insurance plans will remain in
effect until one or more of these deductions are added or dropped as
authorized in writing by a unit member and received by MCEA on or
before September 10. The amount deducted from a unit member’s salary
each year will be for the total dues and/or the MCEA insurance
premiums as certified by MCEA by authorization form signed by the
individual signifying that such deductions shall be at the “ current rate.”
B. The Board agrees to transmit the deductions promptly to the
Montgomery County Education Association including a list of names
and the amount of each deduction.
C. MCEA will certify to the Board in writing the current rate of membership
dues for the three associations by September 1. Further, the Association
agrees to certify in writing the current premiums for the insurance plans
for each unit member using payroll deductions for this purpose at the
time he/she enrolls or changes his/her status.
D. The number of deductions referred to in Section A are to be made during
the school year and the amount of each deduction will be as mutually
agreed upon by the Board and the MCEA. The Board will honor any
authorizations for dues deductions and MCEA insurance premiums
received after the beginning date of withholding provided, however, that
it will deduct the amount only for each remaining pay period andforthe
number of pay periods that have been agreed to by the Board and
MCEA. Authorizations for deductions will be honored beginning with
whatever pay period the records are open.
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E. MCEA shall indemnify and save the Board harmless against any and all
claims, demands, suits, orany otherformsof liability thatshall rise out of
or by reason of action taken or not taken by the Board for the purposes
of complying with any of the provisions of this article, or in reliance of
any list, notice or assignment furnished under any such provisions.

ARTICLE 29
PART-TIME UNIT MEMBERS
A. A part-time unit member shall be compensated at the hourly rate
commensurate with the unit member’s level of experience and training.
B. A part-time member shall be eligible on a proportional basis for all the
benefits enjoyed by a full-time unit member.
C. Part-time unit members shall be given consideration for full-time
employment in any classification that they are qualified for as vacancies
develop during the term of this contract.

ARTICLE 30
PROCEDURES FOR REDUCTION IN
PROFESSIONAL STAFF
A. Definition
Reduction of professional staff shall mean that the termination of a unit
member(s) will occur because of one or more of the following reasons:
1.

Decrease in student enrollment.

2.

Changes in curriculum.

3.

Decline in subject or grade level enrollment.

4.

Budget limitations.

B. Procedure
If any reduction in personnel within any given field of instruction, the
determination of those who are to be released will be in the following
order:
1.

Unit members holding Class II certificates.

2.

Nontenured unit members holding provisional certificates.

3.

Nontenured unit members holding regular certificates.

4.

Tenured unit members.

When a reduction in professional staff is necessary, a unit member’s
length of service in MCPS and quality of job performance will receive
equal consideration in determining those individuals who will be
terminated. Among additional factors to be considered will be the
competency of the teacher as related to the program needs of the
school.
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C. Recall
1.

Any unit member whose service has been terminated because of the
elimination of a position or a reduction in professional staff shall for
a period of two (2) years receive priority consideration for
reemployment if he/she so desires and if appropriate vacancies
develop.

2.

In the event that a unit member does not desire at the time of
termination to be placed on the list for priority consideration for
reemployment, he/she shall receive full payment for all earned
unused leave. For those terminated unit members with tenure, they
will receive, in addition, one (1) month’s salary for each year of
creditable MCPS service up to a limit of six (6) months’ salary.

D. Any action taken under this policy will not be subject to the grievance
procedure; however, it shall be subject to the administrative complaint
procedure.
E. Any unit member who is terminated due to a reduction in force may be
placed on leave without pay for the six (6) months immediately following
the end of duty and may choose to continue membership in the health
benefit plans offered by the Board of Education by paying the full cost of
membership in these plans during those six (6) months.

ARTICLE 31
GENERAL
A. If any provision of this Agreement or any application of this Agreement
to any employee or group of employees is held to be contrary to law or
State Board bylaw, such provision or application will not be deemed
valid and subsisting, except to the extent permitted by law, but all other
provisions or applications will continue in full force and effect. Nothing
in this Agreement is intended to deny or abrogate any of the powers or
responsibilities of the Board of Education and the Superintendent that
have been assigned to them by any Maryland law or regulation of the
State Board of Education.
B. The Board will amend its written policies and take such other action as
may be necessary to give full force and effect to the provisions of this
Agreement.
C. Copies of this Agreement will be printed and distributed by the Board to
all presently employed and newly hired unit members and the
Association will be allocated 500 copies.
D. Any written communication to be given by one party to the other under
this Agreement will be given by telegram, registered mail, regular mail,
or personally receipted mail. If given by the Board, said notice will be
sent to the Montgomery County Education Association, 1776 East
Jefferson Street, Rockville, Maryland 20852, and if given by the
Association, such notice will be sent to the Montgomery County Board
of Education, 850 Hungerford Drive, Rockville, Maryland 20850. Either
party may, by like written notice, change the address at which notice to it
may be given.
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E. Any article in this Agreement that is dependent for its fulfillment upon
public funds shall be subject to and contingent upon funding by the
County Council of Montgomery County, or upon subsequent renegotia
tion as described elsewhere in this Agreement.

ARTICLE 32
DURATION
This entire Agreement will be for a three-year period beginning July 1,1977,
and ending June 30, 1980, except for Article 19, Leaves, which will be for a
five-year period ending June 30, 1982.
During the 1978-79 school year the salary schedule shall be increased by
the amount of the annual percentage increase, not to exceed five (5)
percent, on the Consumer Price Index for the Washington, D.C., Standard
Statistical Area, from August 1976 to August 1977, as published by the
Bureau of Labor Statistics, United States Department of Labor. The
increase shall be effective on July 1, 1978.
During the 1979-80 school year the salary schedule shall be increased by
the amount of the annual percentage increase, not to exceed five (5)
percent, on the Consumer Price Index for the Washington, D.C., Standard
Statistical Area, from August 1977 to August 1978, as published by the
Bureau of Labor Statistics, United States Department of Labor. The
increase shall be effective on July 1, 1979.
IN WITNESS WHEREOF, the parties hereunto set their hands and seals this
17th day of February 1977.
MONTGOMERY COUNTY
BOARD OF EDUCATION

MONTGOMERY COUNTY
EDUCATION ASSOCIATION

by /s/ Herbert D. Benington
President

by /s/ Betty W. Culotta
President

MONTGOMERY COUNTY
PUBLIC SCHOOLS
by /s/ Charles M. Bernardo
Superintendent of Schools
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Bureau of Labor Statistics
Collective Bargaining Studies

U.S. Department of Labor

This rep o rt is authorized by law 29 U.S.C. 2.
Your voluntary cooperation is needed to make
the results o f this survey comprehensive,
accurate, and timely.

830198
JANUARY 15 f 1978

r
DIRECTOR FOR ASSOCIATION RELATIONS
MONTGOMERY COUNTY BOARD OF EDUCATION
850 HUNGERFORD DRIVE
ROCKVILLE
, MD. 20850
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PREVIOUS AGREEMENT EXPIRED
JUNE 30 * 1977
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Gentlemen:
We have in our file o f collective bargaining agreements a copy o f your agreement(s):

WITH EDUCATION ASSOCIATION! NATIONAL
MARYLAND

MONTGOMERY CNTY MD B0 OF EDUC TEACHERS

Would you please send us a copy o f your current agreement—w ith any supplements (e.g., employee-benefit plans) and wage
schedules—negotiated to replace or to supplement the expired agreement. If your old agreement has been continued w ithout
change or if it is to remain in force until negotiations are concluded, a notation to this effect on this letter w ill be appreciated.
I should like to remind you that our agreement file is open fo r your use, except fo r material submitted w ith a restriction on
public inspection. You may return this form and your agreement in the enclosed envelope which requires no postage.

PLEASE RETURN THIS LETTER WITH
YOUR RESPONSE OR AGREEMENT(S).

I f more than one agreement, use back o f form for each document.
ument. (Please Print)

/

1. Approximate number of employees involved

7/y Z7

2. Number and location o f establishments covered by agreement ___
3. Product, service, or type o f business _____ f2

4. If your agreement has been extended, indicate new expiration date .

/f7 7- f d

<

Your Name and Position

cy /I

a

L _ /

Address

B LS 2452 December 1976

3 t> '

•

^

if-

3

r

Area Code/Telephone Num ber

<2,9 (2
»

C ity/S ta te /Z IP Code

/

/

