
7 TH CON V.
NEB-21,1906



•e
ra

 w
««

wi
 

»<
•

»• *< w r < * « u i
*V>

i k h w i

R e p o rt^  a n d  P r o c e e d in g s

■w

S »V 7 u  H K,
j. 1C MBRAu':'.

r
*«to*. m».cx *•>

*J Til  MH • • u s r » * .  •»:

Of

Seventh Annual Convention

of the

!»
8
l*•
t -♦

*
Jnt. [Radies’ Qarmtnl fDorktrs' {Jtlicn :

Hew York, tl. V.

CO

CO
cn

i

w.-nunf *« t# - >rl .
n-ttj^ tional 4  

J U D I E S ’ /“ A

- ' I'MOS

!
K
c

I
June Eighteenth to June twenty Tirst

1006.

J. Litwak. Electric Power Union Printer. 185 Uowery.

1

6
*

f
*
III
I

T D K /

! • » . » « •  » « * •* * * »  w«**wi-o» • ♦ n m i



i t

PRESIDENT’S REPORT
To the Officers and Delegates of the Seventh Annual Convention of the 

International Ladies' Garment workers' Union:
Delegates: As president of the International, in compliance with our 

constitution. I herewith submit to you my report1 as President for the past 
year for your earnest consideration.

After the convention adjourned. I was instructed to go to the city of 
Baltimore to ad.'ust the trouble with the firm of the Persian Cloak Co. 1 
remained there a week in order 1o settle the difficulties between said firm 
and the organization. During that time I found that the local was on the 
verge of disbanding.

I did all I could to encourage the local union and after calling several 
mass meetings and receiving a great deal of assistance from the Local 
Executive Board, I am pleased to report that my efforts in placing the 
locals on good footing were successful.

Aflcr visiting the firm with which the local organization was involved, 
1 was given the assurance that as soon as work would pick up. they would 
settle satisfactorily with the organization. I have since learned that this 
has been done.

During the time I was in Baltimore I tried to reorganize the cutters; also 
the ladies, and called several mass meetings of the cutters. Two or three 
of the members were present. They told me the reason they could not re
organize was because the financial secretary of their organization misrepre-, 
Jvcnted said local and they were entirely without the proper account of the 
finances of their local. The two or three members who were present at the 
meeting gave me the assurance that they would try and reorganize if it 
were in their power. I also visited the secretary of the ladies and was 
told that most of the members of that craft h^d left the city and she could 
not do anything. It was beyond my power to do anything further than tq 
advise these locals for their future* continuance.

My mission was not entirely successful in alLrespcets, but this much 
cah be said, that my stay there did much good. My visit was appreciated 
greatly by the members of the Cloak anil Skirt Makers' Union of Baltimore.

At this particular period New York was involved in a scries of troubles 
which compelled me to return and to take temporary charge of the situa
tion, and 1 rendered all the assistance 1 possibly could to the locals in the 
Ci*y of New YorV
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On the a4lb day of August 1 left New Yoik and proceeded to Cleveland, 
0., where I wan commissioned by the A. F. of L. to art as organizer on 
behalf of our International organization. 1 found the outlook very gloomy, 
i i  the members of the previous organization no longer were enthusiastic 
and had no organization- to speak of. In conversation with several of the 
former active members, I was told that it would be very hard for me to 
attempt to reorganize our craft, the members being suspicious of every 
international officer coming to their centre.

Discontent and distrust had been deeply impressed upon their minds. 
Notwithstanding these discouraging reports, I made up my mind that a 
strong effort must be made upon different lines, realizing that I had been 
sent to Cleveland for a specific purpose, and fully aware of the obstacles that 
would be placed in my path by the former members of our union and the Manu
facturers' Association.

The reason why the former members of the union were so much in
censed against the national organization was that during their previous 
general strike there they had been grossly misrepresented by some of our 
International officers and their own officers. This they claim was one of 
the means of bringing their strike to such a disastrous end.

I requested those particular prrsons not to be too hasty in their judg
ment and reserve their criticism for a future day, when this matter could be 
thoroughly investigated impartially, and justice rendered to all parlies con
cerned. t told them that while our members were at loggerheads with 
one another, the employer was reaping the benefit. I am pleased 10 report 

. that they took my advice in this matter and rendered all the assistance pos
sible in trying to reorganize the former locals in Cleveland.

1 then started calling a series of mass meetings, the first, which was 
held on Saturday, August 19, 400 cloak makers were present.

Brother Thomas, of the United Trade and Labor Council of Cleve
land. and Bro. Clifford assisted me in conducting this meeting.

Immediately after this meeting I succeeded in getting seventy-two men 
to  join the union of the operators and tailors, I also called shop meetings 
of the different shops located there. The manufacturers at this lime real
izing that an attempt was being made by oar International organization 
to  reorganize the locals of Cleveland, endeavored to counteract the good 
work of our International by posting notices in their work rooms notifying 
the hands personally that they would receive an increase of 25 per cent, 
immediately, and at the end of the season a bonus of 10 per cent, would be 
Riven them in addition to their wages earned. This temporarily had a 
disastrous effect, but a great many hands employed understood that it was 
a move on the part of the manufacturers to prevent them from reorganizing.

The sending of an organizer to the fietd resulted in improving the conditions 
in the cloak and suit business. Prior to the advent of the organizer the employers 
treated their men like mere cattle; now they are forced to treat them like men.

. I experienced another setback, as the Industrial Workers of the World were 
' using this particular time in an effort to get the Cloak and Suit Workers of 

Cleveland to join them.

1
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The following shop meetings were called:
Sandcrowitz, I'ishgruml Bt Hcline.
Pfintz & Beiderman.
Prince, WolC& Co.
John Annisfield Company.
Cohen Goodman.
H Black & Co.
Landers man, Hirschcimer & Co. —
X. T. Silver & Co.
Fried Cloak Company,
Sunshine C]cok and Suit Co.
The result of all these shop meetings was that I succeeded in reorganizing 

Local No. 13 (subsequently changed to No. 31) vrith a membership of 1*2. At 
their first regular meeting there were qver 150 members present, and $36 was 
taken in dues. 1 also reorganized the Hungarian Local 37 with a member
ship of twenty-five members. This local forwarded to the general officers $U for 
supplies, book_s etc. A charter wa* issued to them which was never received. 
L*pon investigation I found that this charier was in the hands of Mr. Shiebei, 
former business agent. I ’pon making a demand for the return of the charter he 
refused to return it. I appointed a committee nnd instructed them to demand 
wmc from him. Finally he turned the charter over to them. At the meeting 
$40 was given over to the treasurer by the former members of the organization.

When visiting the PreSsciV Local So. 14 I found the temporary. offiern had 
failed to attend three consecutive meetings of their locals. They also informed 
me that they had held no meeting for some time prior. 1 then called two mass 
meetings with a view of reorganizing the said locals.

. Bro. Thomas was also present, and we succeeded m having the meeting 
Election of officers took place. They w-erc installed to serve until January*. liHtt. 
I was assured by the members ^resent that they would use every effort in mak
ing said local the banner local of the city. They had in their treasury iully $300.

After explaining to them the New York situation and the strike of the Skirt 
Makers against Mr. John Uonwit, I appealed to them to assist the »aid strikers. 
They agreed to donate $j towards the same.

The Bohemian Local, which consists mostly of single contractors, was an 
annoyance to the other locals in Cleveland on account of the action of said 
local whenever their locals were in trouble.

This ! found was caused by the inside tailors of the several firms making work 
much cheaper than what the members of the Bohemian locals wanted. This 
condition of affairs 1 found very' unsatisfactory,
’* In personal conversation with several officers of the Bohemian Local I was 

told that if I could errate harmony beiween ih'cm and their sister locals tin's 
would be greatly appreciated by every one concerned, as they did not want to 
be antagonistic to their own injprestS, *

] then succeeded in bringing the Executive committees of the various locals 
together with a view* of harmonizing the locals,

The time'allowcd by the A. Fvof L, for my stay in Cleveland had expired. 
I requested an extension of a month, but was only granted two weeks' time. I

1
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Wli also in receipt of several letters from the General Secretary of the Interna
tional organization to leave at once for Philadelphia and Buffalo. 1 was more 
than sorry to be obliged to leave them, as I believe 1 could have brought about 
an entire reconciliation of the locals there.

However, I am pleased to report that prior to the time of leaving Geve- 
land a banquet was tendered to your humble servant, the expense of which was 
defrayed by the local organizations of Cleveland. At the banquet all the local 
officers of the different unions were present. They all said that they would 
endeavor to use their best efforts to keep Cleveland thoroughly organized. 1 was 
assured by them that no stone would be left unturned to have the members reap 
the full benefits of my stay in Cleveland.

During my slay in Cleveland I addressed several meetings of the United 
Trades and Labor Council on behalf of our International organization. They 
promised to render all assistance possible tn looking after the welfare of the 
locals and demanding the label of the International Ladies1 Garment Workers at 
every opportunity.

From Cleveland I proceeded to Buffalo where I found the Custom Tailors* 
Local No. 22 had a membership of a few men. Having made prior arrangements 
for a meeting to be called upon my arrival, said meeting was only attended by 
eight members After advising them as to the best course to pursue and visiting 
the center labor union officers, they assured me that they would render all the 
assistance to this local. 1 left Buffalo and relumed to New York on Friday.

On Saturday morning 1 proceeded to Philadelphia, arriving there some time 
during the day. On Saturday evening I attended meetings of the Ladies’ Waist 
Makers and the Cloak Makers and Pressers and found that the Ladies' Waist 
Makers were in need of a person to help them reorganize their branch of the 
trade. Their former charter having been revoked, I induced them to again form 
a new local which should be affiliated with our International, and they immedi
ately forwarded money for a new charter. 1 am given to understand that their 
organization has progressed very much and is a credit to our Internationa] union.

While at the meeting of the Cloak Makers and Pressers I learned that there 
was no enthusiasm or activity, as they had very few men capable of directing 
the affairs of their local This was-an unfortunate situation, which could not be 
overcome then.

I called several mass meetings which created a good deal of enthusiasm, and 
after that their local meetings received better attendance. They then 
started purchasing due stamps from the general office, which they very 
seldom did before. The result of my visit to Philadelphia was the placing 
of this local upon a good footing. When 1 left it they had a membership 
exceeding 200. 1 devoted some time in instructing them as to how their
organization should be conducted in the future.

I next visited the Skirt Makers' Local, No. 7, who I found were dissatisfied 
with the International Union and had made arrangements to Join the Industrial 
Workers of the World, which I pursuaded them not to do, the result being that 
they promised to remain loyal to our Internationa] Union...

Having been sent to Philadelphia to take up the question of trying to bring 
about the amalgamation of the two cutters' unions, who practically were
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out of existence. 1 arranged several meetings for this purpose, but am 
sorry to say that my efforts in this direction were unavailing, as very few 
persons of both organizations attended this meeting.

After spending some time with the members of the Shirt Waist Cutters’ Local 
they promised me that they would use their best efforts to reorganize their local 
upon a substantial basis.

I could not do anything with the Ladies' Tailors, as none of them showed 
up at the different meetings that 1 called. I spent several days in the particular 
neighborhood where they work. They all promised to attend the meetings. I 
found that they had $2i  in the hands of some of the local officers of this organ
ization

Upon my return to New York 1 assisted the locals in organizing some of 
the branches of the Ladies* Waist Makers in New York City and vicinity.

The following charters have been issued during the past year:
No. 10. New York Cloak Cutters.
No, 12. Porto Rico Dressmakers. -
No. 15. Ladies' Waist Makers, Philadelphia.
No. 17. Reefer Makers, New York. -
No. 25. Ladies' Waist Makers, New York.
No. 27. Skirt and Cloak Makers, Worcester, Mass. .
No. 20. Ladies' Tailors, San Francisco. . *
No. 30. Ladies' Garment Workers, Milville, N. J.
No. 31. Cloak Makers, Cleveland.
The following locals were suspended for non-compliance with the constitution 

in reference to dues, etc.:
No. 3. Pressers, Philadelphia.
No. 7. Skirt Makers, Philadelphia.
Following withdrew:
No. 31. Cloak Makers, in Cleveland.
No. 15. Gotham Cutters, New York.
Disbanded locals:
No. 2, Cloak Makers, Philadelphia.
No. M. Pressers, Cleveland.
No. 18. Ladies' Tailors, New York..
No. 21, White Goods, Worcester, Mass.
No. 22. Ladies' Tailors, Buffalo, N. Y.
No. 26. Skirt and Cloak Makers, Boston, Mass.
No. 27, Skirt and Cloak Makers, Worcester, Mass.
No. 28. Cloak Tailors, Boston, Mass.
No. 36. Ladies' Tailors, Boston, Mass,

- |\Vhen Local No. 14 of Cleveland disbanded the money in the treasury w u 
divided among some of the members. Immediately upon notifying our general 
office of this the general office decided to take legal proceedings against these 
members who divided said money. Litigation is now pending for the recovery 
of these funds. According to the constitution of our International organization, 
if any organization disbands the funds must be turned over to the International 
office.



During mr stiy in Cleveland it occurred to me that it would be well that I 
should visit the cities of Chicago, III.; Toledo, 0 ., and Montreal, Can. The gen* 
era) condition* in these places warranted the visit of an International officer to 
adjust the difference* and grievances of the members of these organizations.

The situation in Chicago being so complicated on account of the general 
•trike of the previous year, a movement was started to join the I. W. W. In 
corresponding with our General Secretary in reference to my intended visit to 
Chicago, lie wrote saying that lie believed that it would he useless on my part to 
visit Chicago at that particular time, ns he had been informed by some of the 
former members to this effect, but upon investigation I learned that the I. W. W. 
was very active, which resulted in forming a local numbering from twenty to 
twcntvTivc members.

It was a fatal mistake on the part of our secretary to take notice of reports 
emanating from private individuals, and this action may result in our losing Chi
cago for some time to come, as the majority of the people working in our trade 
feel and claim they were shabbily treated during that strike.

I am of the opinion th.vi had a representative of the International been on 
the »eciic earlier it would have been the means of clearing up the situation to the 
satisfaction of all concerned.

A review of the general situation will prove of special interest to the dele
gates and the mentbers at large. Many changes are being introduced in our 
industry every year, and all these new methods are working hardships upon 
the members of our craft. It would probably be well to make a comparison 
of these and the former methods that were in vogue in limes gone by. I am 
sorry to admit that the majority of our members have been lax in their 
duties towards themselves, their families and their fellow-workmen.

Glad of every opportunity to bring about di&oMcnt, feeling claicd at all timci 
when in a position to criticize their general officers, ready ro take advantage of 
the smallest technical point, they refused to pay their dues and attempted to 
break tip their local union. This has led the manufacturers to introduce the 
present obnoxious methods, which arc proving a detriment and bringing hardships 
upon the members and their iamilie*. If our member* would only think and Dote 
the different treatment they received in the past, when we had a healthy organiza
tion. and the manner of treatment at the present lime.

Would it not be well for us to look and see what the manufacturers have 
been doing in the meantime? They have formed an association in every cloak- 
making center with headquarters in all large cities. They have spies at work 
watching our every- move, as members to furoid* them wuh reports. They are 
trying ro bring disruption all along the line. These are facts, brothers, which 
can be proven. They have also intimated that they will have their spies at our 
present convention as delegates. Think what this means, brothers. It only goes 
to prole how the manufacturers get together to protect their own interest!. 
Their actions should be a lesson for us. Surely it the manufacturers can 
maintain an association and have high-salaried spies in their employ, our 
members can counteract these manufacturer*' associations by reuniting onr 
shattered organizations by inspiring confidence in one another It we do 
not do this soon it will only be a question o5 a short time when our condi-

i
-  8 -



9 I

lions will be much worse. We arc to-day at the mercy of out employers. 
We are obliged to purchase our own machines, pay for parts and also pay 
for electric power. Wc will soon be compelled 10 furnish our own cloth.

We will be powerless to stop the oppression on the part of our employers 
unless we use our best efforts and every member working in the trade docs his 
share to help abolish the miserable system under which we are compelled to slave 
to earn sufficient to keep our families from want. The only w-av that these 
evils can be remedied is by united action, by maintaining our organization irre
spective of what may be done to disrupt it. By again bringing our organization 
up where it rightfully belongs we not alone make it impossible for our employers . 
to further impose upon u<, but we win the mpect and appreciation from ill other 
organized labor. Irrespective of the number of locals at present affiliated with our 
International, wc have still been the means of preventing further hardships being 
impoved upon us. ✓ "

Employers, of labor have usually s^n t large sums of money in endeavoring 
to introduce the open shops in their businsss. hut we have made it possible by our 
own earelessnessj selfishness and our hatred of one another for the cloak manu
facturers to have the open shop ready for use without any exertion on their pan.

Enough has been said on this subject to convince every ore of us that our only 
salvation lies in organization anti in united effort.

CHANGES IN THE GENERAL EXECUTIVE BOARD.
In consequence of Local No. IS withdrawing from the national organization 

Bro. J. Pierce was no longer qualified to acl**s vice-president. 1, therefore, ap
pointed Uro. Abraham Rosenberg, of Local No. 1, in Ins stead.

1 regret to state that Bros. Louis.Uolz and Otto Pick failed to attend the Gen
era! Executive Board's meeting regularly.

Bro. A. Salcovitch. of Local No. II. had some money belonging to that local 
and refused to give up same upon demand. Legal action having been taken for 
recovery of same, he also failed to attend meetings regularly after this action.

As the lime for the convention was drawing near I did not think it necessary 
to'nppoint others in their stead. It is very' essential that all members accepting a 
responsible position of this kind be instructed to attend to their duties faithfully. 
The incoming General Executive Board should give this their earliest consider
ation, as no association can progress unless its Executive Board discharge the 
duties imposed upon them.

I'KIMIM LIST.
At present the following concerns have been declared unfair by our Interna

tional :
Blauncr Bros., New York.
Chicago Corset Company.
As the difficulty with the Parisian Cloak Company has l>ccn adjusted satis

factorily .1 would therefore recommend that this convention declare this con
cern fair.

L All ELS. #

It is with extreme regret that our organization has not been able to report 
any further progress regarding the label. Wc have only one firm using same,
viz: Rosenbaum & Son, Kalamazoo, Mich.
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Thii fault principally ii due to the local organisations failing to advertise 
aamc in their different localities. They have always relied upon the national or
ganization to do ihii work, at the same lime ignoring the fact that label advertis
ing needs money, time and work, I would, therefore, suggest that ways and 
means be devised by this convention for the purpose of label agitation.

SWEAT SHOPS.
While we can pride ourselves on the fact that sweat shops.no longer exist lit 

our trade, yet I feel that the sweat shop would be far more welcome than the 
obnoxious impositions forced upon us by our employers through our lack of 
O r g a n iz a t io n .  The best preventative against sweat shop products and methods
is not public opinion only, but organization.

c h il d  LA HO*.
I am more than pleased to Teport at this time that there Is a total absence of 

child labor in our branch of the trade. This much cannot be said, though, of the 
Ladies1 Waist and White Goods branch. The exclusion of rfii/d labor from our 
branches has only been effected by the persistent efforts of our organization. 
We never depend upon the factory inspectors for their help in excluding child 
labor from our factories.

STRIKES AND LOCKOUTS.
During the past year the number of strikes and lockouts were of sufficient 

importance to demonstrate the necessity of the establishment of a defense fund, 
and I am positive in saying that if our International was in possession of such 
a fund it would have been the means of gaining a number of these strikes and 
lockouts in a number of cases where wc were obliged to give up the fight on ac
count of the lack of funds. If the locals would have carried out the recom
mendation of the last convention in reference to this particular defense fund a 
great deal of criticism would have been saved. The situation would have been 
changed entirely, and no fault can be attached to the general officers of our Inter
national for failure to win out those strikes and lockouts that were lost. The 
fault lies directly with the locals, who have failed to carry out the recommenda
tions adopted. I trust this experience will prove of value to our locals and be the 
means of this convention urging the locals to contribute to the defense fund so is 
to be prepared for the coming season

THE SAX F1SXC1SC0 MSASTDL
The unfortunate position thai our members in San Francisco were placed in 

when that holicast spread over their once beautiful city was discussed by our 
Executive Board in view of the embarrassed condition of our treasury, which 
could only contribute for the present a sum of $iOo to our starving brothers of 
that city. We also issued an appeal to the locals asking them to contribute money 
for this purpose, bringing to their attention the fact that the San Francisco mem
bers were always loyal totlrt* International, and that their members were always 
ready ami willing to help their fellow ̂ workers in every section both morally and 
financially.

As it will be some lime before our members located there will be able to start 
to work 1 take this means of urging all the locals affiliated with our International 
to help them in every manner possible and as speedily as they caa ,
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KECOMMtNPATIONS-
Whilc ! do not care to repeal what I hive already laid, it ii absolutely 

necessary for our International to start an agitation that members should 
not be compelled to purchase their own machines and supply parts. This 
custom is unheard of in any other trade and must be abolished imme
diately in nun.

Having come lo the conclusion that the piece-work tvstem in our trade is the 
source of all evils and discontent and having recommended the abolition of same 
some lime hack, it behooves me again at llns present time to hring the matter to 
your attention. Our members no longer care to work on a piece-work basis, as 
it saps their very energy and compels them to work long hours and causes jeal
ousy awL-hatrcd. It is the means of bringing on unfair competition among our 
members. The various styles amt changes tn ladies* garments make it necessary 
to make new prices. Thli brings on Strife and incurs the animosity of our em
ployers. It also pushes the fair employer to the wall, as it deprives him of an 
equal chance to compete with the oppressive employer of cheap labor.

The introduction of a week-work system in our business will be the means of 
doing away with a lot of evils and establishing a minimum that can always be 
maintained at all periods of the year. 1. therefore, recommend that this conven
tion discuss this question seriously and endeavor to immediately bring about a 
week-work system for all those working in our tradc.

In view of the fact that mir General Secretary' is absent front' htfrnffice on 
numerous occasions it would lie well for this convention to make provisions for 
ait assistant or a clerk to take charge of the office during his absence.

It is beyond a doubt that it is of ihc utmost necessity that this convention ap
point or elect a paid .organizer. whose duties shall be defined by a committee. 
The appointment or election r>I said organizer will also enable our organisation 
to be in constant touch with the respective locals by having an organizer visit 
them occasionally and help adjust their local differences that arise continually.

Before concluding my report I desire to express my gratification at the out
come of the Cutters' strike in >*ew York City. They have all united in one 
branch, and I am pleased to report that they are exercising good influence over 
their respective branches of the trade.

The thanks of our International are due to Mr. Robinson, an A. F of L. 
organizer, for his assistance and good work in bringing this about. We have 
also formed a New York District Council of all jhc branches of our craft, who 
will in the near Future give good account of themselves.

The A. F. of L, is also entitled to manv thanks for their assistance in defraying 
the cost of mv trip. They have also rendered all the assistance possible and have 
lent every aid in their poweT lo help organize onr craft.

In conclusion T desire to say that as president of the International I have as 
far as possible performed the duties of my office impartially and as required by 
the constitution of our International Union. The delegates must remember that 
being obliged to work for my living at the bench to provide the necessities of 
life for myself and family I could not devote all of my time to the duties as 

‘ president. .
I desire lo express my thanks to all those who have assisted nie and the 

International in endeavoring to improve the conditions of our workers and must 
end by saying, that the trade unions have conic to slay and our trade cannot 
make any further progress without being better organized. I, therefore, request 
that the delegates give this report proper consideration.

Respectfully submitted,
r -  l l t t M A t t  C itO S S U A N ,

President International Ladies' Garment Workers' Union.



REPORT OF THE GENERAL SECRETARY-TREASURER.
To the Officers and Delegates to the Seventh Annual Convention of the

International Ladies' Garment Workers' Union:
ORGANIZING WORK OF THE YEAR.

At each convention we have the clamor for organizers renewed. Resolu
tions are submitted demanding the general office to undertake an extensive 
program of organisation. Delegates wax eloquent over the tremendous 
gains our International Union would make if the general office was not 
as timid and conservative and if organizers were to be sent £ast and 
West to stir the indifferent Ladies’ Garment workers into trade union 
activities. an<1 we arc solemnly assured that newly established, Renewed 
and reorganized locals were sure to follow the trails of the organizers and 
the per capita which this new membership would bring would more than 
pay the expenses of such an undertaking.

Last year the convention again was carried away by this demand for 
organizers and a program including the reorganization of our locals in 
Cleveland and Philadelphia was resolved upon.

Acting in accordance with the decision of the last convention I ap
peared on June the lath before the meeting of the Executive Council of 
the A. F. of L. at Scranton and stated our request for a speciaLorffanizer 
for our locals in Cleveland. As a result our President. Brother Grossman, 
was sent to Cleveland where he has carried <5n an energetic campaign 
among the ladies' garment workers of that city, and succeeded in stirring 
our people to  some activity. But the movement lasted as long at he was 
there, and with his departure the members drifted back into ihe usual stale 
of apathy and indifference, The Cloakmakers reorganized under charter 
j i  soon began to dwindle in membership and finally the remaining few 
joined the I. W. W. The Hungarian I-adics' Garment Workers (local 37) 
were toon lost trace of and local 14 (pressers) which has shown more 
vitality than the rest of the locals, was dissolved in January last, the 
members having divided among them the fundi of the local ($225.00). This 
was done, and was subsequently proven at the instigation of the President 
of the Cleveland Manufacturers’ Association, who entered into a conspir
acy with the secretary of the local to destroy the last vestige of our 
International Union in Cleveland. The ease it now in the hands of Mr. 
Louis A. Katz, a local attorney, who after several months of litigation 
finally succeeded in arresting most of those who participated in this division 
of the funds. So far about one-half of the amount has been collected, This 
money is in the hands of Dr. Hahan, of Cleveland, who is acting as trustee 
for the International Union.

The organizing work in Philadelphia which was undertaken last fall 
at a considerable cost did not meet with greater success.

In Auguat last a mass meeting was organized for the cloak and skirt
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makers of chat city addressed by local and imported talent, Over 150 
members were enrolled at that meeting. A local organizer was engaged for 
a fortnight to call a aeries1 of shop meeting!. This work wai soon 
supplemented by that of our President, who went there snon after his 
return from Cleveland. For a time it looked as if the locals would be 
brought back to their former strength. With the departure of our Presi
dent the locals began to dwindle in membership and things returned to 
their usual state of apathy. The proximity of Philadelphia to the Head
quarters of the international Union encouraged the general office to 
concentrate our energy on Philadelphia more than any other city and for 
the last two years scarcely a month passed without a visit by our International 
officers. Yet in spite of all our efforts local 2 (Cloakmakcrs) are out of exist
ence; local 3 (Pressers) and 7 (Skirtmakers) have been suspended for the 
non-payment of their assessments.

There are quite a number of men among the cloak makers of Phila
delphia who arc as able and as experienced trade unionists as there are 
among us, but thev are tired or have otherwise become indifferent. New- 

•comers are either incapable or have not the necessary' enthusiasm, and so 
long as this is the ease all efforts on the part of the general office to 
organize the locals through the help Of outsiders will he a waste of time 
and money. * *

While we have been concentrating our energy on the cloak and skirt 
makers in Philadelphia the ladies* waist makers of that city without the 
help of outsiders and relying solely upon their energy and enthusiasm 
succeeded in reorganizing one of the most numerous and effective locals 
within uur jurisdiction. 111 a comparatively short time they succeeded in 
abolishing the charge for the use of sewing machines, electric power and 
other such utilities which usually amounted to SO cents per week and more 
and have raised their earnings appreciably. T he local remains a consider
able factor in determining the condition of work in the trade.

The local however consists exclusively of Jewish girls and men and 
have not been successful in. organizing the non-Jewish girls in the trade 
who constitute about one half of the ladies' waist makers of Philadelphia, 
and arc a standing menace to  the existence of local 15 and a dead weight 
on their progress. A determined effort will have to be made this conning 
season to start an organization among them if local 15 is to keep its 
position it has gained at the price of so much hard, seH-sacriheing work.

Another difficulty which the Genera) Office experienced with this local is 
the fact that so far the local has been paying per capita for about one-third 
of their membership in spite of the repeated remonstrance on the part of 
the General Office and while according to our constitution the charter 
should have been withdrawn, but since this has come to the notice of the 
General Office only recently, I considered it more advisable to leave to the 
convention to decide

Encouraged by the success of Local is. the Waist Cutters1 Local 
began to show some vitality, Both locals arc now working in harmony and 
arc co-operating in the work of organization.



THE SITUATION IN MASSACHUSETTS.
Local 26, Cloak and Skirt Makers1 Union, which was reorganized in Janu- 

iry ( 1905, at a considerable’expense, dissolved al the end of October through 
internal disagreement and unsuccessful strikes. An attempt has since 
been made to reorganize under the jurisdiction of the I. W. W.( but did 
not succeed. From the information I received it appears that there is a 

1 movement on foot to reorganize the locals under our jurisdiction.
During the year several attempts have been made by the Womens Trade 

Union League of Mas«achusctts and the General Office to reorganize the 
Ladies’ Waist Makers and Underwear Workers, with no results.

Loeal 27 Cloak and Skirt Makers' Union of Worcester, which was or
ganized last Fall, had the misfortune to win a complete victory over one 
of their employers at Ihe very outset, and encouraged by its results, they 
soon launched into another two strikes in spite of the repeated warning on 
the part of the General Office to be careful and not to declare any strikes ^  
without consulting the General Executive Board, and with the result 
that when I visited them last February the loeal was on the verge of disso-
lution and has not been heard of since.

During the months of January and February the General Office, through 
circularizing the former members of Local 21 (Chicago Cutters), with 
the aid of Brothers Ch. Morris and Max Goldfinger, succeeded for a time 
in stirring some of them' into some sort of activity, but the movement did 
not last long, and we bad to giv^ this work up.

There is no likelihood that the Chicago cutters will form a union as 
long as the cloakmnkers of that city remain unorganized.

The visit of our President Grossman in Baltimore soon after the con
vention seemed to have had a beneficial effect on Local 4 (Cloakmakcrs).

The strike against the Parisian Cloak Company, which lasted over six 
months, ended in a complete surrender of the employer. The position 
of the local as a whcle has somewhat improved.

On the whole the organizing work of this year brought very small re
sults and the financial loss was considerable.

There seems to be a general misunderstanding among our people at to 
the nature and character of the organizing work. We are apt to confuse 
this work with that of agitation. Yet the two kinds of activity have little in 
common. The work of the agitator is to stir the people who arc indifferent to 
trade unionism and to create among them a desire for organization. The work 
of the organizer is to Ruide the people who are desirous of having a union and 
to direct their energies in the proper channels. This work can never be done by 
mass meetings and seldom*be accomplished by the strolling agitator, who may 
be calling a mass meeting in one place and leave next day for another, This 
work, as a rule, ended in considerable financial losses to the General Office. The 
real organizing work can, to a large extent, be done through correspondence with 
the General Office if the locals would take the trouble to keep the headquarters 
informed of their doings, their needs and the nature of their difficulties. 
This 11 often ‘more effective than the traveling agitator, who may visit 
the local and knowing nothing of the inner situation and complications.
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must confine himself to vague generalities.
This constant communication with and an occasional visit by some of 

the general officers will do much more effective work and at a considerable 
smaller cost. Yet the greatest difficulty which wc have always had to con
tend with is to induce the locals to keep us informed of their doings. It is 
only when a local is plunged into a hopeless strike or is on the verge of 
dissolution that they will send dispatches to the General Office asking for 
help.

Now if the delegates at the convention, instead of indulging in the 
usual complaints of the alleged indifference on the part of the General 
Office lo their  welfare would  devise a plan by which the General Office 
should know what is taking place among them, a very decided improve
ment would become noticeable before long. Especially is this the case with 
the locals outside of New York who are as a rule small, and lack the neces
sary training and experience for carrying out successfully the work of a 
labor organization.

TH E SITUATION IN NEW YORK.
Soon after the last convention a strong movement for unionism became 

noticeable among the childrens' cloak and reefer makers of this city. This 
trade being the least skilled branch of the cloak trade, is naturally invaded 
by fresh arrivals from the old country to a much greater extent than any 
other branch of the ladies' garment trade, and a t a result the conditions of 
labor among the reefer makers were nearer to that of Eastern Europe 
than to the American standard. Wages were very low, the hours of labor very 
long, in many cases quite unlimited, and the conditions generally very 
wretched. No organizer took a hand in this work. It was a sudden out
burst of revolt against intolerable conditions. The 6rm of Weinstein 
Brothers was the first where the work people revolted. Committees of 
strikers were sent to other houses in the trade. Withio a few days a num
ber of firms were on strike. They soon formed an organization and joined 
our International Union. Under the guidance of tke J E. Board the 
work people not only maintained the fruits of their victory, but kept gain- 
ing ground. It is true that the employers organized an association, but 
the grim determination o i the men and the skillful diplomacy on the part 
of the officers of the J. E. Board prevented a general lock-out. The presi
dent of the employers' association began to understand that "discretion to 
be the better part of valor" and capitulated without a struggle. His ex
ample was followed by a num ber  of employer*, and  a* m r e su l t  ilic local 
just now controls about three-fourths of the firms in the trade and there 
is all the probabilities before the season will be over th*t all the firms tn the 
reefer trade will be controlled by the local. This local is now the most 
effective in the International Union. Wages were considerably raised, hours 
reduced, and conditions on the whole have been much improved. This 
sudden access of membership and growth of the power has brought with it
the cangcr and weakness which a rapid growth of an organization naturally 
produces.

The membership consists almost entirely of new recruits, untrained and
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undisciplined in the movement, who understand the power of the amoiusm. 
but cannot understand its limitation, and which is as equally important for 
the members of a labor orginiiation to reatlze in o rd er  to carry on their 
m u ff le  for better conditions successfully. They expect great resilts from 
the very beginning and do not nnderstandthe need of diplomacy and u c t 
in dealing with employers. The result is that there are quite a consider
able number of members in that organization who are dtssatisied with 
what seems to them too slow methods of the union. So far the J. E Board, 
together with the more conservative members of the union, some of whom 
were once members of Local No. t. have sncceeded in keeping the mem
bers in check and avoiding unnecessary' friction with the employers

This splendid achievement is primarily the Tesult of the work of a lew 
men in the reefer trade who have displayed a boundless enthujiasm. an 
earnest devotion and a readiness for self-saeritkc which inspired the peo
ple around them and succeeded in rousing the enthusiasm and energy 
of a class of people who are otherwise timid and submissive to their em
ployers It demonstrates the iact that no amount of artificial stimulus or 
oratorical display _al_ma*J meetings will yield any permanent icm lb and 
will keep up an organisation for any length of time.

Again** this phenomenal success of Local IT must be onset the loss of 
membership in the rest of tlie tailors' locals in New York. The hasty and 
ill-advised strike at John Bonvit in August and September, on which sev
eral thousand dollars were spent and which has taxed the energies cf 
the locals to the uttermost, resulted in a reaction among the rank and file 
of the members against all strikes and settlements, and the result is lhat 
last season no firms were enionized and the membership of the lo als is 
limited to a small number of men who are witling to pay to the loca.s with
out expecting any form of protection or benefits.

The wisdom oi continuing such a policy for the coming season is very 
questionable. There is no reason to believe that the cloak makers of New 
York will all of a sudden become enthusiastic trade unionists and be con
tent to pay into an organization for the sake of principles only at a time 
when the union movement cu the E i M Side is at a discount and the masse* 
have become pessimistic and indifferent.

This prevailing sentiment is largely due to the constant and lystematic 
attack on the trade anion movement in general and the trade unwn leadeTS 
in particular by the so-called radical pre*s on the East Side who suc
ceeded in inculcating into the minds of the massed the idea that the A_ F. 
,4 L  is hopelei^ly corrupt and the I W W . are a set of scabs and traitors. 
\ll that remain#, then, for the masses to do is to submit to the employer, 
ofler no organized resistance to their oppression, and work tor ihc Society 
of the Future, when universal bliss and the human brotherhood will descend 
upon earth, dm! there will be no need for unions am! strikes, whsch these 
journalists in their mighty wisdom assure ns have become obsolete and of 
no use except to the unscrupulous trade union leader.

NEW YORK DISTRICT COUNCIL.
Alter years of ill will and mutual distrust between the tailor* and cut-
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itrs,' local* a working arrangement bad at last been arrived a t  thank* to the 
timely intervention of President Gempers and the skillful diplomacy and 
tact- of R rn th e r  Herman R obinson , the X*w York organ izer  of the A. F.

f—• who guided the first meetings of the delegates of the two cra*’t*. with 
the result that the long hoped for D. C. has become a reality. Although 
the connci 1 has not yet had the opportunity of accomplishing any practical 
results* yet the fact remains that its meeting resulted in bringing about a 
better understanding between the hitherto hostile elements.

AMALGAMATION W ITH THE U. G. \V
As cne of the committee appointed by the last convention to approach 

the l .  G W. with a view of amalgamation. 1 appeared before the G E. B. 
of that body and was advised that oar committee should take part in a 
conference of representatives of their organization and the J. T L\. where 
plans for the amalgamation of the two bodies will be discussed.

On the *-|th of August none of the members of our committee were in a 
position to leave this city, and had to postpone the meeting for another 
conference, which met in New York on September ay At that conference 
we werr told that it would be adrisable fm us to wait tor the result of 
their amalgamation before making any definite recommendation to our | n. 

. tcrnational Cnion.m
The whole plan for the amalgamation of the two bodies has since been 

rejected by a referendum rote of the general membership and the original 
proposition of joining the garment workers should therefore be discussed, 
and ir possible decided upon by this convention.

There is no donbt that by joining the L\ G. W. we will have a much 
better opportunity of reaching the ladies' garment workers and the 
ocals outside of New  ̂ork through organizers and a trade journal, the 
need of which has been felt all along On the other hand we qiqm not for
get or overlook the important fact that each trade or group of trades have 
their distinct and special interest which may not be as well understood 
and served by a central organization which represents a gTcat diversity of 
trades =nd interests Even in our ow n o rgan iza t ion  «rC bare often felt 
that the ladies' garment industry represents a too great diversity of trade- 
and this has been lb* couse of a good deal of the lack of solidity in our 
organization. Our joining the L\ G. \V_ may accentuate this evil ind mav 
become more a source of weakness than of strength.

To the meddling outsider, the academician and the scuffs and cranks 
who neier performed a day s work, and who are of la* makiag frantic at
tempts ;o gain control of tbe labor movement, such a question will cer
tainly appear quite different lhart to us who conceived our idea* and notices 
oi the movement in the shop or factory and feel a particular interest in 
the trade we are engaged in.

The theorist who has no particular interest in any craft to whom our 
movemen1 is a question of abstract principle only, is ‘as of little use to us 
and his influence as pernicious as the members of the local who are not 
interested m the labor movement and cares for his particular local >n!y.
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The former will take u. away from the eoncrele reality with which a union 
must constantly deal and will land us into the dear skies, while the in
fluence of the latter will lead to stagnation and decay.

It is only by a compromise of the two seemingly opposing forces can 
progress be realized.

Our chief weakness always has been a lack of enthusiasm and devotion 
on the part of our members and locals to the cause of the National Body, 
without which success of any organization, be itjocal or " a to n a l,*  im
possible -There is no royal road to geometry, said Euclid. You may 
pass the most practical resolutions; the delegates may devise the most in
genious schemes for the building up of our national union; as long as the 
members and locals do not display a greater enthusiasm, as long as the in
terest of the national body is not as near lo them as the interest of their 
local, so long will our deliberation end in talk only.

The mere paying of the per capita and assessments will never help us 
to solidify our organization. We need the loyalty of the local* and the de
sire to co-operate in its works of our ablest and most experienced members.

Will the merging with a larger and a stronger body bring the organiza
tion of our trades into closer relations and foster among us the desire to 
work each for all and all for each, or will it have the effect of loosening 
the already slender tics which bind us together?

The question is a momentous one ahd cannot be decided off-lhanded. I 
hope thnt this question will be discussed as calmly and deliberately as its 
importance requires.

THE SAN FRANCISCO DISASTER.

Just at the time when our International Union was gaining ground <-n 
the Pacific Coast. Local 8 being ready to make a demand upon the em
ployers for an eight-hour working day, our women workers beginning to 
organize, and the hitherto independent organization of ladies' tailors join
ing our International Union, came the news of the calamity which destroyed 
the greater part of the city. 1 am very sorry to have to state that ourjoeals did 
not respond to the call for aid issued by the General Office a* they should 
have done. Our people in San Francisco arc still in dire distress. I hope 
that the delegates returning to the locals will see that the subscription «i*ts 
issued to them will be properly rilled.

Respectfully submitted,
JOHN A. DYCHE, G, S. T.
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PAYMENTS RY LOCALS h T .n i 
Local l. Clonk Operators, X, Y.

Due Mamp}..........................
Assessment* ............

MAY 1st, 180* to May 1st, 11*00.

$210.00
IO.CO

Local 2. CLOAK'MAKERS* PROTECTIVE UNION OF 
PHILADELPHIA. PA.

I)uc Stamps................. .............................
Supplies.........................................

$220.00

Local 3, United Cloak Presicrs of Pennsylvania.
Due stamps..............................................

Local 4. Cloak Makers* Union of Baltimore, M«1.
Due stamps............................................................ 70.no

. Supplies ....................................................................... .
Assessments  ............................ Rnr>

30.30

15.00

70.41
Local o. United Cloak and Suit Cutters' Association of N. Y.

Per Capita TaV*...................................................  220.00
Alrjffstncnt* .................................... .....................  30.00

Local 7. Skin Makers* Union of Philadelphia, Pa.
Due stamps.............................................

Local 8. Cloak Makers' Union of San Francisco, Cal.
Due stamps............................................................ 30.AO
Gen. Defense Fund Assessments................. *.......  12 00

250.00

20.00

Local 9. Cloak and Suit Tailors’ Union, N. Y,
Due stamps........................................................  iw.oo
Supplies ............ ...................................... .........
Assessments . ........................................... 12.00

92.00

Local 10. Toronto Cloak Makers’ Union.
Due Stamps.........„............................................

Local 10 Amalgamated Ladies* Garment Cutters of Great
er New Tort?.

Charter Fee................................................... . 10.<W
Due stamps....................      n o 4»
Assessments ..............................................    ®o.>M

203,25

10 00 4

HO OO



Local 11.Cloak and Skirtm akers1 Union of Brownsville, N. Y.
Due stam ps................................................... . 60.00
Supplies  .......... ..............................................  10.63
Assessments

Local 12. Union de Modisuiy Bordaderos, Rio Grande, 
Porto Rico.

Charter fee.............................................................
Local 13. Cloak Makers' Union of Cleveland, 0.

^  Due stamps.......... .................................................  20.00
Supplies .................................................................  2.70

Local 14. Cloak Prossers' Protective Ass’n of Cleveland. O.
Due stamps........................................... .

Local 13. Gotham Knife Cutters’ Ass'n of N. Y.
Due stamps.............................................................  30 00
Assessments ..................... ...................................* 400

Local 13. Ladies* Waist Makers and Prossers’ Union of 
Philadelphia, Pa.

Charier f e e .................................................... a *.., 10 00
Due stamps  ........................................... . 83.00
Supplies ................................................................ * 13.45
Assessments ...........................................................  28.00

Local 16, Cloak Cutter*' Union of St. Louis, Mo.
Due s ta m p s ...................................... . . . .  35,00
Supplies  ..........................................................  3.40
Assessments .........................................................  3-64

86.01

10.00

22.70
%

10.00

34.00

136.45

43.04
Local 17. Childrens’ Cloak and Reefer Makers’ Union ’of

N. Y.
Charter fee ..........................................................  10.00
Due stamps ................... ................................. . 192.00
Supplies  ............................................................  7*23
Assessments ........................................... . * .... 4.00

213.25
* ■

............... 12.00
.............. 90

Local 19. Quaker City Association of Cutters.
Due stamps......................................
S u p p l ie s ............ ......................................

12.90



Local 23.

Local 20.

Local 26. 

Local 27. 

Local 26.

Local 20, 

Local 30.

L ocal 22.

Due stamps..................................................• ........ 500
Supplies ............ ................................., ............ 86
Assessments .............. ......................................... 40
Funds of the local................................. ..............  30.40

Ladies' Tailors’ Union of Buffalo, N. Y.

Skirt Makers’ Union of N, Y.
Due stamps.............................
Supplies ...............................
Assessments ........................ .

36.66

55.00
6.03
2.00

Ladies' Waists Makers' Union of N. Y.
Charter f e e ...................    10.00
Due stamps ..................................    37.23
Supplies ........................................................    23

Skirt and Clonk Makers' Union of Boston, Mass.
Due stamps.............. .............................................  45.00
Supplies ........ ........... ............................. .................  25

63.05

47.30

46.25
Skirt and Cloak Makers' Union of Worcester, Mass.
Charter f e e ....... .............................. ......................  10.00
Due stam ps............................................................ 3.00

Cloak Makers' Union of Boston, Mass.
Charter fee ....... .................................................. jo.oo
Due stamps ................................. : ........... ..........  2.50
Supplies ..................................................... .........  1.55

15.00

14.05
Ladies' Tailors' Union of San Francisco, Cal. 4
Charter fee ............»................................................ 10,00 *

Ladies’ Garment Workers’ Union of Millville, N. J.
Charter fe e ........................      10.00
Due stamps ..........     10.00
Supplies ................... ............................................. 4 44
Assessments.................      2.04

26.48



Local 31.

Local 32.

Local 33.

Local 35.

Local 37.

Local 40.

Local 42.

Cloak M akers' Union of Cleveland, O.
Charter t e e ............................................. ................. 10.00
Due stamps ...........................................................  20.00
Supplies ........................ .......................... , ............ 2.70

Underwear Workers of Pcckskill, N, Y.
Due stamps ........................................... , ...............  35.00
Supplies................................................................... 2.10
Assessments ................................................. .......... 3.00

32 70

Ladies' Garment Workers' Union of Pitts
ton, Pa.

Due stamps ............................................................
Cloak Presscrs' Union of Xcw York.
Due stamp s .......... , . ............. . . . . . . . . . . ...............  00.00
Supplies ........................ ......................................  2.93
Assessments ..............................................., .......... 6,00

40.70

4.00

98.95
Hungarian Ladies Garment Workers Union
of Cleveland, O.
Due Stamps ............. . ............................ . It .00
Supplies . . . .  ......................... ...........................  5.00

15.00
Skirt Makers' Union oL Kalamazoo, Mich.

Due stam ps..............................    30.00
Supplies ............................*............................ . 3.45
Assessments ..............................     4.54
Returned strike expenses ............   4.00

41.19
Shirt Waists and Underwear Workers of Wilkes

Barre, Pa.
Due stam ps....... ........................ *.................. 2.30
Assessments .........................................................  £.30
Funds of the local............ ......... ......... . 22 50

27.10

I



R E C E I P T S

1 9 0 5 .
P e r

C ap ita
T a x

C h a rte r
P ee

S a p p l ln L abe ls
A u t u

an d
D o n a tio n !

M U te lU s Totals

M a y n o  oo — 2 30 25 00 4 00 — 141 30

June 67 00 10 ffl — — — 4 00 181 00

July 160 00 — 14 30 12 50 — — 186 80

August 237 50 20 00 11 40 — — — 268 90

September 398 00 20 00 12 85 12 50 — — 443 35

October 87 50 10 00 I 91 — 70 — 100 11

November 148 20 10 00 — — 17 80 — 176 00

December
1 9 0 6

74 00 —• 3 00 6 25 32 30 _ 115 55

January 115 00 I —• 6 SO 6 00 5 45 132 55

February 100 00 10 CO 17 09 49 64 22 50 199 23

March 120 00 10 CO 6 80 — 4 04 22 85 163 69

April 132 00 — 4 30 — 54 % 30 40 221 66

Total _  . 1749 20 90 00 80 05 56 25 169 44 a s  20 2230 14

Balance on hand May ls1t 1905 $259 45
Total receitps for the year 1905*1906 2230 14

2489 59
Expenditures for the year 1905-1906 ----- $2327 71 **
Balance in the hands of the Gen. Sec«-Treas. May 1st, 1906 .161 68

General Fund $66 68
General Defense Fund 95 20

$ 161 88
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PROCEEDINGS OF THE SEVENTH ANNUAL CONVENTION OF THE 
INTERNATIONAL LADIES' GARMENT WORKERS’ UNION,

12 St. Mark’s Place, New York City.

FIRST DAY. MORNING SESSION.
Monday. June 18, 190C.

Convention called to order by President Grossman at 10 a. m.
Herman Robinson, organizer of the American Federation of Labor, was thr 

first speaker introduced.
On behalf of the American Federation of Labor and tbe Central Feder

ated Union of the City of New York he greets the delegates and expresses 
his hope that their deliberations will have a beneficial effect on the work
ing people engaged in the trades they represent. He is fully aware of tbe 
tremendous field they ha.ve*to cover and the difficulties they had to over-^ 
come. It is not only the opposition of their employers, but the ill will * 
and oppositiefn from men in their own midst that they had to m eet They 
had within their own rankj men who delight in pulling down their own 

.organization.
They must bend all their energies to make a decided move in the immediate 

future, wake up the workpeople and not be discouraged by any temporary 
setbacks from which all organizations often suffer.

The President thanked Bro. Robinson on behalf of the delegates.
Charles Obcrwager, vice president of the C. F. U., expresses his pleasure 

in having the honor for the second time to gTeet the delegates. There are 
a b o u t  70.000 w o r k p e o p le  e n g a g e d  in th e  m an u factu re  o f  ladies* g a r m e n ts  in 
this city alone, and something must be done to get them all into line. He 
is aware that the treasury of the International is small and the possibilities 
for doing effective work must necessarily be limited. Hopes that the delib
erations will be confined to definite question and that no personalities which 
are bound 10 crop up at every convention will be indulged in at this session.

Samuel Landers, member of the General Jvi ecu live Board of the United 
Garment Workers of America, welcomed the delegates on behalf of his organi
zation. He addressed many conventions, hut it is the first time he had the 
honor of addressing a convent >n of Garment Workers, and although he' belong* 
to another organization, still he felt the same interest as if he was addressing 
the people of his own organization, for they arc all engaged in the making of 
garments and the condition of labor in the men's and ladies garments were very 
much alike, and a change in one industry cannot take place without having an 
effect on the other.



H (lie working people were all a* Well organized as their employer! are, they 
would have been a tremendous power in the land. The employers understand, 
and arc much more true (o their interest than the work people are. “I bring 
you the hearty greetings of the United Garment Workers of America. Our 
victories are your victories, and we feel that ymif interest is our interest." 

President thanked Hro. Landers on behalf of the delegates,
The President announced the following names for the Credential Committee: 

S. Rifkin, Local I; Joe Polansky, Local l l ;  M. CenselofT, Local 13; Julius 
Berger, I-ocal ID, anti Mrs. Betterton, Local an.

Delegate Rifkin, for the Credential Committee, recommends the seating of 
the following delegates, their credentials having been presented:

Local I, New York, S. Rifkin, A. Rosenberg;
Local 11, Brownsville, N\ Y., II, Cohen, Joe Polansky;
Local 15, Philadelphia, Pa., Miss Rosa Field, Max Genscloff:
Local 17, New York, Abe Cohen, Hyman Friedlandcr;
Local 10, Philadelphia, Pa,Julius Berger, Albert Kolb;
Local 23, New York, H. Regen;
Local 25, New York, Max Salpetcr;
Local 30, Millville, N. Mrs. Blla Betterton;
Local 35, New York, Martin Klein,

Delegate Rifkin further announced that the delegates M. Meltzer and Ful- 
grabr from lineal 0, and Delegates John Picrec and John C, Ryan, from Local 
10, and Delegate John A. Dyclie, from Local 23, arc not in a position to present 
their credentials, owing to an oversight on the part of their secretaries. 
Upon motion, agreed these delegates to be seated temporarily until they 
will present their credentials.

The General Secretary-Treasurer having been asked if all the locals of 
delegates represented at the convention are in good standing, announces the fol
lowing locals to be in arrears with their per capita : 9, 17, 19 and 25.

The President refused to accept a motion that the delegates be seated and 
the locals be given time to settle thier indebtedness to the International as 
being unconstitutional. Upon motion of Delegate Rosenberg agreed to sus
pend this clause of the constitution for ten minutes. Delegate Rosenberg 
announces that lie just paid the assessments for Local 17. Upon motion 
agreed that the delegates of the locals in arrears be seated and to give 
Locals 9 and 19 two months' time to pay up their indebtedness and to ex
tend the time for payment to Local 25 indefinitely.

Delegate Rifkin, for the Credential Committee, recommends the seating of 
the following delegates, their credentials having been presented and approved: 
Local 10, John F. Pierce, John C. Ryan; Local 9. M. Meltzer, M. Fulgrabe, 

Upon motion agreed that the convention shall be in session from 9 a. m. 
until 12.30 noon, and from 2 to 5 p. m.

The following committee & Were appointed by the President:
Press Committee—John C. Ryan, S. Rifkin, M. Meltzer.
Report of Officers Committee—John C, Ryan, A. Rosenberg, John F. 

Pierce, Albert Kolb, II. Regert-
Finance Committee—M. Salpetcr, A. Ko]b, H. Cohen.



Resolution Committee—John F« Pierce, Albert Kolb, J. Berger, M. MeltrcL 
Abe Rosenberg,

Law Committee—Mrs. Betterton, S. Rifkin, Mils Field, John C, Ryan, A. 
Cohen,

Appeals and Grievances— H. Regen, Mrs. Betterton, S. Rifkin, M. Fulgrabe, 
M. Klein.

Organization Committee—M. Salpcter, Miss Field. A. Kolb, S. Rifkin.
Label Committee—A. Rosenberg, J. Polamky, II. F'ricdlander, John G Ryan, 

M. Klein.
AFTERNOON SESSION.

Roll call. Absentees—John C. Ryan, Max Salpctcr, M. Klein.
Credential of Delegate Dyclie from Local 23 presented and approved.
Upon motion agreed the convention to be in executive session and the ad

mittance of non-delegates to be left to the discretion of the President.
Delegate Rifkin appointed sergeant-at-arms.
The President read his report, whirfi was referred to the Committee on 

Officers Report. Upon motion agreed to have the report of the General Officers 
translated in Yiddish when the committee present their report.

The General Secretary-Treasurer read his report and referred to the Report 
of Officers' Committee.

Upon motion the privilege of the floor was granted to Bro. Shoenberg, of 
Local 14, of Cleveland. Uro. Shoenberg spoke in part as follows:

He had liccu elected vice president of Local 14 in September last, together 
with Mr, Millinan as president. This Mr. Millman soon began to neglect the 
duties of his office and afterwards Bro. Shoenberg found that several members 
of his local, together with this Mr. Millman. were holding private meetings. 
He made several attempts to g;iin admission to these meetings, but failed. At 
last he found out that the funds of the local were divided among fifteen of 
them. He immediately took legal proceedings against them and finally suc
ceeded in arresting some of them. This action brought upon him the hatred 
of the Cleveland manufacturers, who were at the bottom of ibis conspiracy to 
break up Local H, with the result that after four months of futile attempts to 
find work in the city of Cleveland, he was compelled to seek employment else
where.' He is now in a destitute condition and wishes the New York Union 
should help him to find employment.

Delegate Rosenberg states that he is in a position to find cmploymcrtl for 
the brother if he will call at the office of the union. Upon motion agTeed to 
donate Bro. Shoenberg $5.

Upon motion agreed to dispense with the reading of tile minutes of the last 
convention. The minutes of the General Executive Board meetings for the 
past year were road and approved.

REPORTS FROM LOCALS,
Local Union No. 1.—Delegate Saul Rifkin.
His local had at one lime a membership of two thousand, but the member

ship was not stable and they would join the union at the beginning of the sea
son and leave it at end of the season, and the union therefore decided to make 
no settlement with the employers and call no strikes. As a result their mem-



bcrship dwindled .o 180 who are willing to pay to the orgameation for the U *  
of their adherence to the principles of unionism, and not because thcy ar 
working in union shops, or expect benefit, or proteetinn from ^
Members pay 85 cents a month due. to the union. They expect that at the 
Fall season the union will resume active work and njerease the membership. 

Delegate Rosenberg, for the same local:
Holies that he will be in a position to give a better report at the next c in

vention. The loc.l adopted a sick and death benefit system, which works nicety 
and proved to be a source of strength to the organization.

Local 0. Delegate M. Mcluer: .
His local was one o( llic strongest in the International Union, but lately has 

gone down considerably. It is due solely to the ill will and opposition of their 
own members, a number of whom were sympathisers with the: 1. . ' "
instead of trying to organise the cloak tailors of this city, have been doing
their utmost to break up their own union.

Delegate Fuljrabe slates that he has nothing to add to the report of Bro.
Melizcr

Local 10, Delegate Ryan:
This local is in a good position financially, numerically and moral y. 

amalgamated wkh the Waist Cutters' Union, formerly Local 15 of tins Inter
national Union. Trade is dull just at present, but as soon as the season will
set in his local will resume its usual activity.

Delegate Jolai F. Pierce has nothing to add to the report of Bro. Ryan.
Local 11, Delegate J. Polansky;
Hi. local hai nominally on the books 375 members, but only 75 arc m good 

standing Bro. J. Dychc attends their regular meetings once a week, but t e 
*holc of the week they have no one who should look after the interest of their 
organization. They want financial help from the International to have an or
ganizer or walking delegate. There are over 5,000 ladles1 garment workers in 
Brownsville who could be organized if there was somebody to do this work. 
They also want to have books and constitution, printed in Yiddish.

Delegate H, Cohen has nothing to add to this report.
Local 15. Hiss Field:
Her local is very active, members take a keen interest in the business of the 

organization. They have shop meeting, and executive matings verv often, 
which sometimes will last into the early Itoitn of the morning. They arc not 
in need of ins.de. but of outside help, and so far the International did nothing 
in that direction. The International cannot help them in the time of a strike, 
and they find that in slack season they are afraid to take up a fight with their 
employers and must keep quiet. Does not see the use of being affiliated with 
International If they arc always working and have no help from the Inter
national they will not be able to exist.

Max Gcnsdof!, of same local:
Their members without the aid from outsiders have and within six months had 

300 members and since the union won the strike for the abolition of charges 
| of steam and electricity it has become a power. They must see that the American 
I girls in their trade are organized. The employers prefer non-Jewish girls, and



if this state of thing* will go on ■« i| j, their member* will he unahle to find
awbunr ’o f 'h  ?  aiJc'Ph,1-1 Thty "ced more ,ht morl1 «'»" financial assistance of the Internal,onal to enable them to reach thi* clan of the worker* 
in ms trade.

SECOND DAY. MORNING SESSION.
_ Tuesday, June to.

n '......... .. Absentees Rosenberg, Pierce, Min Field, M. Gemelofl. Mrs.nntc non
Mmutcs of previous session adopted as read.
Report from locals continued.
Local 17, Ab. Cohen:
Hi* local was organized about last year at thi* time. No outsider "took a 

hand ,n this work, no mas* meeting was cnllcd. Until August last their or
ganization consisted of about 80fl members. Then the membership began 
o dwindle, but they had a few determined men who put their shoulder* to 

the whee . and by hard work succeeded in hringing their organization
■ f  ' r P*IVcnl Hl* lo«> counts now i.oy Tnrmbcr* in good

standing. He is sure that much more could he accomplished if they had
someone to help them. They have 150 to t«0 cutters in their union, and 

inks that these men should have either a separate local or should join 
ocak 10 They .ire trying to organize cloak and skirt houses. They have 

among them men who arc trying to ruin the organization, for they are 
adlicrcnii of an opposition union, and the International should do 
something to remove such men. if their local is not to come down to the 
level of Local 0. Would have also liked to sec that the books and report* of 
the International should be printed in Yiddish so that the members of bis local 
who do not read English should imtfmTimd ihc aims and objects of the Inter
national Union. Delegate Kriedlander has nothing to add to the report of Bro 
Cohen.

Local 19. Delegate Kolb:
Hi* trade is not a* well organized at it has been. One of the reasons was 

that their president turned traitor and remained at work in hi* shop when the 
rest of the members were called out on strike. This mar was accordingly ex
pelled from ihc organization and number of his sympathizers left the organi
zation with him. Another reason for the decline in membership was that the 
local at one time decided to raise the rate of pay to per week, and quite 
a number of them left because they could not get that rate. Three year* ago 
he became president of his organization and worked hard to keep it up. They 
have reduced their initiation fee to 50 cents and (heir dues to 25 cents a month. 
They have now forty members iq good standing. They need the assi stance ~of 
.an organizer who should spend with them a few weeks. He is surprised that 
the income of the International is so small and that the Bcneral office is being 
run at such a small expense and must confcis with such a small income they 
cannot expect very much from the general office. They w<rc formerly members 
of the Shirt \\aists and Laundry Workers' Union, but were transferred from 
the organization to this International Union because they were working on 
ladies' garments. They have an understanding with Local 15, and are working
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for mutual assistance.
Local 23. pclcgalc_Dychc:
Hi* local made no progress during this year. They never had a stable or

ganisation. but some two years ago they succeeded in unionising two well known 
firms where the earnings were high and this gave the local a solidity which it 
never enjoyed before, but these firms arc now lost to the organization, and he 
is sorry to have to Hale that it was entirely the fault of the members working 
in these firms who, because the firms entered into an agreement with the union, 
began to make extravagant and unreasonable demands. Our people will cither 
be unorganized and work for any price under any conditions and be the slaves 
of their employers, hut when they organize they are apt to he as unreasonable 

. the other way and begin to make such demands that the employers arc often 
| jCbnipclled to either go out of business o t  break with the union. Last hall 
1 they entered into a conflict with the firm of John Bomwirt against the advice 
of ihe more experienced and level-headed members of the Executive Board 
The people of that firm went out on strike first and then came to join the union 
and asked for assistance. It is true that they insisted that all that they wanted 
was moral assistance and asked for no strike pay or court expenses, but be
fore the strike, which lasted over seven weeks, was over, more than $4,000 
were spent nn this struggle. Not a single one of the 300 and odd strikers 
remained with the union, although they all went back as union men and 
nothing prevents them now from being members of the organization. They 
have a very small number of men ill bis local, but those are willing to stick 
and work for the organization until the skirt makers of this city will see 
the folly of being unorganized. Delegate Kcgcti had nothing to add to the 
report of Delegate Dyche.

Local 25. Max Salpctcr;
His local was reorganized last summer and for a short time succeeded. It 

looked as if things* were going their way, and they will have a strong union, 
but their hopes did not realize, and things arc going backwards. They or
ganized a sub-local in Brownsville, where they won a strike against a large 
firm employing about 300 hands, for a reduction of the hours of labor from 11 
to 10 a day. Still, there is no one to look after them and he is sure that if the 
International would undertake to put a man in the field he is sure that the trade 
could be organized this season. Their membership consists of from 250 to 280, 
still their weekly takings are not more than $4 to $5. If they had some one to 
look after the interest of the organization these that are in the union already 
would pay more regularly and new members would join and the local couia oe
put on a sound footing.

Local 30. Mrs. Ella Betterton:
They organized in November last, and have about forty members. They 

work for a firm that has factories in several towns in New Jersey. Ihey charge 
60 cents initiation fee and 25 cents dues a month. Some of the members arc al
ready discouraged for they have as yet done nothing for their members, ihe 
would like to know what are the qualifications for an experienced cutter as 
distinct from the marker. They intend shortly to demand from their em
ployers a higher scale of wages, and would like to know if the International 
would support them.

Local 35. Delegate M. Klein?
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His local at otic time counted l.noo members and a large treasury. The 
pressers were wclrorganizcd, but with the advent of the contract system in his 
trade the union began to lose ground. The contractor gives the employers 
security that he will press the whole of tile work of the firm for a stipulated 
price. This security is often as high as $500. The contractor engages the 
' greenhorns" who work for him by the week for a very small wage. The con* 
tractor makes as much as $6Q and $70 a week. His local consisted of con
tractors and helpers, but there could be no harmony at the meetings, The local 
nt last expelled all the members who were contractors and it was thought that 
as soon as the contractors wilt leave the organization the helpers will join it. 
hut h turned out to be just the reverse. Last winter they decided to give up the 
organization entirely, but the General Secretary issued a circular letter to the 
former members and succeeded in reorganizing the local The membership 
consists for the most part of "greenhorns" and arc working on reefers.
They do not understand how to conduct the meetings of the union. They 
have no treasury, but feel that they arc not in need of one. They want some 
one who will teach and instruct the members how to carry on an organiza
tion. They have 180 good-standing members.

Delegate Meltzcr, from Local l), with the permission of the chairman, wishes 
to add to his report: Have $800 in the treasury, which belongs
t£ the sick fund and cannot be touched for any other purpose without changing 
the constitution. The local donated $300 to John Bonwit’s strike; $M to the 
Moyer and Haywood fund: also pledged themselves to go on a general strike I 
if necessary to help the officers of the Western Federation of Miners.

The privilege ol the floor having been granted to Bro. Policoff, Secretary 
local 9, states that he wishes to express his dissatisfaction with the report from 
the delegates of his local. Theif report was altogether too pessimistic- His 
local was one of the most active in the International Have helped to organize 
locals 11 and 17, and some of them are the most active and the oldest in the , 
movement. Some were supporters of the 1. W. W. They were very earnest in f 
their advocacy of Industrialism, but the constant quarrels am! discussions about 
this subject disgusted the hulk of the members who were not interested in the 
abstract and theoretic discussion both of the partisans and opponents of Jn- 

* dustrialism, He is convinced the local is still in a healthy condition and will 
soon regain its former position and will reorganize the trade. He called atten
tion to the firm of Eugene Zeiss which was for a number of years controlled 
by the union. When Mr. Zeifi was in Europe, the union men were 
all discharged. He would ftke to know if the convention would care to take 

^TOtice of this ease, if it is advisable to i>ut the ffrm on the unfair list.m • t *
Delegate S. Rifkin, of Local I. called the attention of the convention to 

the dispute the members of his local had with the firm of Rosenberg Bros. & 
Lockwood. When the employers became aware that the working people | 
decided to celebrate the first of May by stopping work on that day, they 
refused to give thcttuJiriV pay, and when the men came to the office and ! 
insisted on getting their pay the police were called in, the men were cluhbcd 1 
and driven out of the place. Would like to sec tlie firm placed cm the un- • '



fair lilt of the American Federation of Labor."
The following telegram was received and ordered to be bled:

'‘John A. Dyche, 12 St. Marks PI., N. Y. C,
*‘!n the name of our great trade union movement, the movement for the 

uplifting of American toilers, I send fraternal greetings to you and your 
assembled delegates. May your organization grow in numbers and power 
and become the great potent force for the good of your industry and ill 
men.

“SAMUEL GOMPERS." 
AFTERNOON SESSION.

Roll call: All present.
The following report from 1. Jacoby, secretary local 8, 

be bled:
San Francisco, Cal.,

Annual report of Cloak Makers' Union No. 8.
I. L G. W. U.

read and ordered to 

June II, i90C.

Mr. J. A. Dychc. Gen. Sec. 1. L. G. W. U.,
25-27 Third Ave., New York City.

Dear Sir and Brother:
During the past year we confined our efforts mainly toward the maintenance 

<if i h r  u n io n  nhnp, a t  f a r  a« n t i r  mail* e m p lo y e r*  a re  r o n r e m r d ,  ih e  n in r - h m l r  
work day and the week work system.

It was occasionally necessary to take some drastic measures in order to carry 
out our purposes. We are happy to state, however, that in all instances we 
found our members ready to obey the orders of the union, thereby securing 
successful termination of difficulties with employers.

We had four strikes during the past year: First. In Dixon & Breit's shop, 
where a brother of one of the employers refused to join the Union. The strike 
lasted five minutes and was settled to the satisfaction of the Union, the man in 
•question joining the Union.

Second. In Reis & Green's shop a strike was ordered on account of one of 
our members refusing to pay his dues. The strike lasted but a few minutes, 
when the recalcitrant member changed his mind and paid up.

Third. The firm of Myer Bros, at the beginning of the present year re* 
opened its factory wiih a determination to institute the piece work system. We 
ordered our men out of the factory, and after two weeks of negotiations, the 
strike was settled, the firm agreeing to comply with t|je demands of the Union. 
■Only a few men were involved, expenses of strike!* amounted to about $20.00.

Fourth. For some time the firm of L  Horvitz had been giving out work to 
a subcontractor, much to the dissatisfaction of our members, it being our 
desire to prevent the uprising of sweatshops, which no doubt would come into 
existence if the sub-contractor system of work should come in vogue. After 
having exhausted all reasonable efforts to induce the firm to discontinue hav
ing its work done in a sweatshop we finally called our men out. Six men 
were involved; some of them securing work in other shops, others were gen
erously supported by the Union.

We had expended about $125.00. am<[ were on the point of gaining aatisfac-
✓
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lion, when the nature upset our plans completely, and for a time at least put a 
atop to all warfarei between employers and employees.

The fire of April 18th, 19th and 20th destroyed all our records, book* and 
regalia and caused a complete suspension of work in our trade. Nearly every
one of our members was made homeless and our suffering cannot be described 
Quite a number of pur members have left the city for the east, or points 
in the interior of the state. We arc sorry to state that the financial assistance 
received from our sister locals in this emergency was insufficient to alleviate 
our sufferings to any material extent We are, however, grateful for what 
we have received, trusting that those who have so far not contributed any
thing to assist us will do so in the immediate future. We are still in need of 
assistance as the outlook for the near future is not very encouraging so far.

The only factor)’ which lias so far re opened is our arch enemy, M. Sminoff. 
He is employing those of his old non-union men who have remained here. If 
it will be possible we will organize these men. The other manufacturers are 
making preparations to resume business, and in about two months from now 
the most of those cloak makers who will still be here will probably be working.

We would request that the coming convention remit our indebtedness so 
that wc should be able to start our organization again with as few burdens as 
possible. About $10.00 worth of stamps were burned in our office.

You may depend on us thlit in the future as in the past we will uphold the 
banner of Unionism in our city to the best of our ability.

Wc shall continue to fight and struggle for improved conditions of employ
ment for our own and our fellows' benefit.

.With fraternal greetings lo the delegates assembled in seventh annual con
vention we remain, yours very truly,

CLOAK MAKERS' UNION, NO. 8,
Isador Jacoby, Recording Secretary.

Upon motion, agreed to grant the request of Local 8.
Delegate Ryan, for the Committee on the Report of Officers, reports that 

the committee recommends the acceptance of the report of the President except 
the recommendation to appoint or elect a paid organizer. While the committee 
keenly feels the need of an .organizer it docs not see where the cost of such 
an organizer, which must be considerable, is to come front.

Agreed to leave this part of (he report to the Resolution Committee.
Delegate Ryan, for the Committee on the Report of Officers, recommends , 

the acceptance of the report of the General Secretary-Treasurer, lmt the com- ] 
mitlee is strongly opposed to any affiliation with the United Garment Worker*.* 
Such affiliation would be injurious to the interest of members of his local. The 
mens garment cutters are working for $20, $18 and $10 a week, and the rate 
of pay in the cloak trade is $24.00 per week. He feels that they would be 
dragged down to the level of the garment cutters. Ddagate Pierce urges the 
delegates to stand where they are and not to join any other National Union.

Delegate Rifkin is against affiliation. The Ladies’ Garment Trades have 
little in common with the garment workers and very seldom one can find one of 
their men to work in coat shops.

Jk



Miss Field thinks that the cloak makers have more in common with coat 
makers than with waist makers.

Delegate Rosenberg: "We were once affiliated with the garment workers, 
hut their affiliation did not work well and after a good deal of friction had 
to leave them It i* an error to think that the garment workers are stronger 
than they are. Their earnings arc much lower, and an experienced cloak maker 
will npt work for less than $i« per week and generally earns considerably more, 
and a garment worker seldom earns as much. The coat pressers wages are $12* 
while the scak of a cloak presser is $1(1 and more per week."

Upon motion, the recommendation o f  the committee was concurred in, 17 
voting for it and non against.

R E P O R T  O F  R E S O L U T I O N  C O M M I T T E E - D E L E G A T E  P I E R C E .

x Resolution No. l
Whereas, the international Ladies’ Garment Workers' Union accomplished 

nothing during the whole of the time of its existence and was of no use to* 
our local, be it therefore resolved that the International Ladies’ Garment 
Workers' Union shall dissolve and cease to exist.

(S ign ed )  R O S A  F I E L D .
M. G E N S E L O F F ,

Local IS.

Delegate P ierce:

"Th^committee declines to.^hnkc any recommendation and leave the entire 
question for the delegates to discuss "

Delegate Klein moved the rejection of this resolution. A s  one of the oldest 
member* of the Intellulional and as one who worked in the cloak makers*
Union since its inception, he would like (o know what these newcomers are
after. He'has witnessed many changes in his organization. They at one time 
were very1 strong aad have on several occasions been very weak, hut they 
always tried to keep up the organization. If the local or the delegates from
local 15 do not like the organization they can leave it. He would like to
know why they sent delegates to this convention They would have done much 
better if they stayed at home. They want no disrupters among them,

Delegate Rosenberg would like to know  if local 15 is a labor organization. 
People who semi in such resolutions have no right to lake part in such a 

convention.
Delegate Rifkin. The International was not built up by local 15 and he is 

sure that they wilt not destroy it. People ought to be ashamed of such reso
lutions. If the delegates front local 1.1 have nothing Ijettcr to offer they should 
rather keep quiet and leave others alone.

"Miss Field does aot understand why this resolution brought such a feeling 
of resentment from the New York delegates. What has the International done 
for New York locals that has made them so patriotic to the International.

Delegate Genidoff protests against the expressions of "If you dn not like 
it, go home/' used liy sonic of the New* York delegates. This is the language 
of bosses, but not 01 labor representatives. Hit local feels that things cannot 
go on as they have been going on and they w*ant a radical change. So far as



he is aware not a single delegate at this convention is satisfied with the 
present state of things.

Delegate Dychc wishes to explain to the delegates from local 15 why their 
resolution created such a feeling of resentment, What wculd they think if 
a person who is in bad circumstances would be advised as a way of 
getting out of his trouble to commit suicide, and yet this is exactly what their 
resolution amounts to. It is true that the International is unable to give to 
the locals financial assistance, but they must not forget that with a $.10 per 
capita and no initiation fees, which is about the smallest'payments to any 
international body, they cannot expect any such assistance, All such pay
ments can do is to give the locith moral assistance,’and this in a labor organi
zation is of much greater importance than a few hundred dollars which a na
tional body can donate to a local union. The New York locals know that 
this moral power has rendered great services to them for it is only due to 
this moral force that they have been able to overcome so many difficulties 
which stood in their way. It lias crushed the opposition unions and held them 
together in times of internal dissentions. Local 17 would have been no where 
to day if it was not for their affiliation with the International, which rallied 
round them the rest of the locals and helped them to bccone as powerful as 
they are to-d^y. •* Unfortunately it is easier to understand the power of cash 
than the moral force of a labor organization,

Delegate Ko\b characterises the resolution ns a piece of folly. TheT came 
here to build, not to destroy, Let them all put their shoulders to the wheel, 
help to strengthen and not to weaken their organization.

The previous question having liecu called the motion was put and carried. 
WEDNESDAY, JUNE 20, iono.

THIRD DAY— HORN INC SESSION.

Roll Call. Absentees; A. Rosenberg, II. Eulgrabe, M. Meltzer, J. Berger.
Reading of minutes of previous session adopted as read.
Report of Resolution Committee continued.
Resolution No. 2.
Whereas, it is mainly through the splendid efforts on the part of Bros. Ab. 

Cohen and R  Fricdlandcr, delegates from local 17, that ths organization of 
the Reefer Makers of New York has been brought into existence, be it there* 
fore

Resolved, that a fitting testimonial be presented to them by the convention.
(S ign ed )  J, P O L A N S K Y ,

4 Local 11.
Committee reports favorably and refers it to the General Executive Board 

for action. * .
Report of Committee concurred in.
Resolution No. 3.
Whereas, it has conic to our knowledge that 5omc locals do not pay their 

full per capita to the International Union thereby are crippling the finances 
of the General Office, be it therefore

Resolved, that the incoming Executive Board shall appoint as one of their 
members as special auditor if the General Secretary-Treasurer be engaged who



shall visit the locals and examine their accounts. Should he find that any local 
does not pay their full per capita or local failing to produce their books and 
accounts to the special Auditor, the General Executive Board shall imme
diately suspend from the International Union such a local and their charter 
be withdrawn. ROSENBERG,

Delegate Local 1.
Committc reports favorably. Report of committee concurred in.
Resolution No. 4.
Whereas, the capitalists of Colorado, kidnapped our brothers Mayer, Hey- 

• wood and Pctibone, officers of the Western Federation of Miners, without any 
process of law, their sole object being to break up the organization in that 
state, be it therefore.

Resolved, that this Seventh Annual Convention enters ints emphatic pro: 
test against >uch criminal disregard of law, and pledges its support for their 
liberation. Respectfully submitted, S. R1FK1N*

Delegate Local 1.
Approved by committee with the addition that a copy of this resolution be 

forwarded to the Governor of Idaho.
^Resolution No. 5.

Wbcreas, by far the greatest majority of the members of the International 
Union understand no other language but Yiddish, be it therefore

Resolved, that the Constitution and the proceedings of the Convention shall 
be printed in Yiddish as well as English.

(Sign ed ) A B E  C O H E N ,
H. FR1EDLANDER,

Local 17.
Approved by committee. Report concurred in.
Resolution No. fl.
Whereas, the firm of Rosenberg Bros, & Lockwood, manufacturers of cloaks 

and suit*, locked out the members of Local No. I for trying to enforce the 
rules of the organization, be it therefore

Resolved, that the incoming General Executive Board investigate this case 
and if necessary place the firm on the unfair list SAUL R1FK1N,

Local 1.
Approved by committee. Report concurred in.
Resolution No. 7. •
Whereas, there are quite a number of buttonhole makers who are working 

in cloak and suit and waist trade and who are desirous of having a separate 
organization for their craft, be it therefore

Resolved, (hat the incoming General Executive Board shall immediately take 
up the work of forming a local.

ABE COHEN,
H. FRIEDLANDER,

Local 17.
Approved by committee. Report concurred in.
Delegate Pierce, on behalf of the Resolution Committee, stated that three 

resolutions were handed in to them all dealing with organizing work, but the
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committee did not approve any of them, and instead drew up a resolution of 
their own, which will cover all points raised by these three resolutions. The 
resolutions are as follows;

Resolution No. 8.
Whereas, Local No. 11 is in a very poor condition and is greatly in need 

of an organizer without which the local cannot exist and
Whereas, each time they requested the General Office for an organizer they 

were sent to the Joint Executive Board, and the Board in their turn send them 
to the General Office; be it therefore

Resolved, that a special organizer be appointed who should devote his entire 
time to the work of the local in Brownsville,

HYMAN COHEN.
Delegate Local 11.

Resolution No. 9.
W hereas, this month o f  July is the most opportune for organizing the 

whole of the reefer trade, and
Whereas, with the present staff of officers this is impossible to accomplish, 

be it therefore ( ">
Resolved, that a special organizer be appointed for the coming two months, 

who shall devote the whole of his time to this work.
. * H. FRIEDLANDER,

A. COHEN.
Local 17.*

Resolution No. 10.
Whereas, this time of the year is the most opportune to organize the Ladies' 

‘Waist trade in the city of New York and vicinity.
Whereas, the present organization is in a very had position, not being able 

to have a man at their own expense.
Resolved, that an organizer be <J!ccted on the expense of the International 

Ladies' Garment Workers Union for the months of July and August to or
ganize the said trade, MAX SALPETER,

Local 25.
Resolution No. 11.
Whereas, the financial standing of the International is very poor and is 

in no position to stand the strain of a permanent or temporary organizer, there
fore be it

Resolved, that until the General Office has a fund of $3,000.00 that no money 
of the International be used for any purposes outside of the regular office ex
penses, and that any local desiring the presence of an organizer shall pay his 
expenses and salary. - '  ,

Upon motion agreed to concur with the recommendation of the Committee.
Upon motion agreed to refer the request from Local 35 for a special or

ganizer to the General Executive Board.
REPORT OF FINANCE COMMITTEE.

M. Salpeter. He found the book and accounts of the General Office satis
factory. A. Kolb found everything in perfect order. Mrs. Betterton and EL 
Cohen report the same.

1
1



Upon motion, the finding of the Finance Committee was concurred in. 
Delegate Gcnscloflf desires that the International should make an attempt to 
organize the American girls. The firms arc removing their plants to the 
country to 1* free from flic influence of the Union.

Upon motion agreed to refer this matter to the incoming General Execu
tive Board

Upon motion agreed to urge upon the locals to furnish the General Office 
with a copy of the minutes of their meetings to enable the headquarters of the 
International Union to be in contact with the locals and know what they are 
doing.

AFTERNOON SESSION.
Roll call. Absentees: John F. Pierce, H. Friedlandcr.
Miss Patterson of the Woman’s Trade Union League was given the privilege 

of the floor.
She thanks the delegates for permitting her lo address them both last and 

this year’s conventions. She wishes to explain need of Women Auxiliaries. 
The two and one-half millions trade unionists in this country represent a 
purchasing power of over a billion dollars a year. What a tremendous 
power organized labor woirid be if the women, who do the purchasing for 
the families, would buy union labeled goods. How can this be accom* 
plished? By organizing the women relatives of the unionists into auxil
iaries to each local who will call upon the store keepers and demand the 
label of their union. The instances the Woman’s Auxiliary of ihc Hoot and 
Shoe Workers local in Brooklyn, where they succeeded in unionizing a 
factory by continually pushing their label at the stores. Urged the dele
gates to take up the formation of such woman’s auxiliaries and the New 
York committee wilt give all (lie, assistance and information. The President 
thanked Miss Patterson for addressing the convention.

Nomination of officers were next proceeded with,
bor President: Bros. Grossman, Rosenberg, Kolb, Ryan. All declined by 

-  H. Grossman.
Vice-President: Rosenberg. KMcItzcr, Regen, Kolb, Rifkin, Salpetcr, GcnselolT, 

Klein. All declined but Rosenberg and Kolb,
-  General Secreta ry -Treasurer: John A. Dye he.

For delegates to the next convention of the American Federation of Labor: 
J. Dychc, H. Grossman,

Upon motion agreed to proceed with election of President and Secretary- 
Treasurer before nominating other officers.

The Bros. Klein* II. Cohen and Fulgrabc appointed tellers,
There being only one candidate for the office of President, the General Sec

re ta ry  fans instructed to cast one vote of the convention for Bro. Grossman.
The secretary complied with the instruction and declared Bro. Grossman as 

President for the ensuing year.
Election for the office of Vice-President was then proceeded with. The 

tellers declared the result of the ballot as follows: For A . Kolb 15 ballots, for 
Rosenberg 3 ballots. President declared Kolb as Vice-President for the en
suing year.



Upon motion Bro. Kolb was declared unanimously elected.
Bro. Kolb returned thanks for confidence and pledged himself to prove to 

the delegates that their confidence has not been misplaced.
There being only one candidate for the office of General Secretary-Treasurer 

the Secretary* was instructed to cast one ballot for himself.
The Secretary compiler) with the instruction and cast one ballot for him

self* President declared Bro* Dyche as General Secretary-Treasurer for the 
ensuing year.

The election of delegates to the American Federation of Labor convention 
was then proceeded with. Tellers declared the result of the ballot *3 follows: 
Bro. Dyche 10, and Bro. Grossman 8 ballots.

President declared Bro. Dyche as delegate to the next A. F. of L. convention.
B ro. D yche returned thanks fo r  the h o n o r and confidence.
Upon motion agreed that President Grossman act as alternate «n ease 

Bro. Dyche should be unable to attend convention*
Nomination for members of the General Executive Board for New York 

were then proceeded with. The following were nominated: Ryan, Rosenberg, 
Salpeter. Mclticr, Rifkin, Klein, Polansky, II. Cohen. The last three men
tioned declined.

Tellers declared the result of the ballot as follows: Ryan 10, Rosenberg 10, 
Salpeter iot Mcltzer 12. and Rifkin 10 ballots.

Prejidmt declared the Bros. Ryan, Rosenberg, Salpeter and Meltzcr as mem- — 
bers of the General Executive Board for the ensuing year.

For out of New York members of the General Executive Board Bro. M. 
Gcnscloff and Mrs. E. Betterton were nominated. There being no other can
didates the Secretary was instructed to cast one ballot for each of the candi
dates. The Secretary complied with the instruction and the President declared 
the delegates GencsclofF and Mrs. Betterton as members of the General Execu
tive Board.

The place for  ̂ holding the next convention was decided by 11 votes for 
Baltimore against 5 for Philadelphia.

The President installed and administered the oath to the newly-elected 
officers.

Communication rend from the United Hebrew Trades of New York call
ing upon all labor organizations to take part in a convention at Washington. 
Where resolutions and plans will be adopted, which shall make it impossible 
for the capitalist judges to .deny justice to the imprisoned leaders of the. 
Western Federation of Miners. Upon motion agreed that the communica
tion be received and placed on file.

Upon further motion agreed that the convention recommends our locals 
to take part in the proposed convention.

Mr. Myer London was called upon by the President to address the conven
tion. Mr. London delivered a brief but stirring address in which he appealed 
to' the delegates to drop all differences which they may have and work to
gether for the unlifting of the people in their trades and for the cause of 
organized labor in general.

Upon the heading of Good and Welfare the privilege of the floor having
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been granted to Bro. Polecofl, Secretary Local 9, states that his local is very 
anxious that the question of the abolition of the piece-work system shall be dis-. 
cussed at this convention. He is convinced that this system in the cloak trade 
is the cause of the weakness of the organizations in our trade and would like 
to see an agitation started against this system.

Upon motion, agreed to adjourn until next morning when the discussion 
will be resumed.

T H U R S D A Y ,  J U K E  21, 1906.
FOUKTK DAY— M OINING SESSION.

Roll call dispensed with.
Discussion on piece work system in the cloak trade resumed.
Delegate Rosenberg is against the piece work. He doubts if the District 

Council in this city will be able to do their work effectively as long as the cut
ters will work by the week and the tailors by the piece. The constant changes 
in styles and the necessity of constantly adjusting of prices cause friction and 
strikes with employers, which always must lead to the disruption of the organi
zation. and they have no means to enforce uniformity of payment with the 
result is that some employers are compelled to pay more than others and cannot 
meet the competition of the others with the result that they must go out of 
business and their places arc taken by small employers and the difrcultyof 
Organising the people in these small shops increases. Docs not ask that the 
International should go on record as demanding immediate action upon this 
matter, hut wishes the delegates to bring up this question at their locals 
anj^Havc it thoroughly discussed there and the members explained the evils 
of the piece work system.

Delegate Dyche thinks that the cause of the weakness of their organization 
is not the piece work system, since in some of the strongest and best or
ganized trades piece work prevails, while the garment workers are working by 
the week and are badly organized. The evil must be sought in the bad man
agement of the -organization, the weakness of the leader of the unions, who 
are ready to subordinate the interest of the whole organization to the interest 
of the individual member or shop; to the useless and avoidable strikes; to the 
idea so widely prevalent among our men that the relation of the union to the 
employer must be that of flight only and disinclination to perceive that the 
employer has also rights which the union must respect and safeguard against 

i any encroachment of the workpeople the same as the rights of the members 
against the oppression of the employer. Under a week work system he thinks 

. that there will be more friction than ever since our people are laboring under 
the impression that the employer has no right to discharge any employees and 
would take matters so easy that friction is sure to arise-. He instanced the 
strike at St raw bridge & Clothier's in Philadelphia, where twenty-five pressers were 
working by the week and working so easy that the firm was constantly com
plaining that the cost of pressing the work in their firm is out of all proportion 
to other work, and this was the main cause of the strike and the loss of the 
organization.

Salpeter pilfers piece work system. His organization has gone down 
through bad management, inferior leadership and useless strikes and strikes 
that were worse than useless. Many of the people in his trade are afraid to
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join the union because they know that they will son have to go out on strike 
from which they derive no benefit

Miss Field thinks that under a week work system the slower hands will be 
laid off in slack time while the quicker and more often these that are on good 
terms with the employers, will have steady employment and the organization 
will suffer through it  She finds that the piece work system has the tendency 
to keep the people interested in the organization which constantly helps them 
to keep up the price.

Delegate Ryan is against the piece work system. In slack time the em
ployers will pay the men $150 for garments which in season he pays $3.00, This 
the employers do out of sheer kindheartedness and for humanity's sake just to 
give the poor men a chance to earn something in the slack time and so pile up 
their stock for almost nothing and by doing so they manage to keep down the 
earnings of Lhe men in season.

Gcnseloff is against the piece work system in principle, but does not think it
practicable to carry it out

Delegate Mcltzer is both against the piece and week work system and 
favors a scaled wage system by which the people wit] be paid by the week, but 
the earnings should be calculated by the piece and at the end of the season the 
employees be paid back all that they earned "above their wages.

Upon mption .of Delegate Rosenberg, agreed to recommend the locals to 
discuss this question and from time to time to inform the General Office their 
attitude to this question.

The convention adjourned to reconvene in the city of Baltimore on Mon
day, June 3rd, 1007. Respectfully submitted,

JOHN* A. DYCHE, 
General Secret ary-Treasurer,
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