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The Cooocll of Economic Advisers at work last week: Chairman Charles Schultze (center) with Lyle E. Gramley and WIiiiam D. Nordhaus 

t--------- Economy & Business-------, 

Perils of the Productivity Sag 
Inflation, the policymakers now agree, is gravely worsened by Enemy No. 2 

During most of the 1960s, the U .S. 
enjoyed rapid economic growth 
combined with both low unem

ployment a nd low infla tio n . But in the 
1970s the eco nomy has been plagued by 
inad equate expa nsion. persistently high 
unemploy ment and galloping inflation; 
indeed last week the Labor Department 
set the rise in consumer prices for a ll of 
1978 at a full 9"/o , making it the second 
most infla tionary yea r in the past three 
decades.• Why the enormous difference 
between the fat Sixties and the souring 
Seventies'7 Thoug h no sing le fa ctor can 
be assigned a ll the blame, one trend is 
now being recog nized as supremely im
portant: the growth of productivity has 
slowed sharply in this decade , and since 
1976 it has almost stopped. 

Through the 1960s. output per ma n
hour worked- the conventional, though 
not entirely adeq uate. way by which pro
ducti vity is measured- rose on average 
about 3% a year, a hea lthy pace that had 
been mainta in ed since shortly after W orld 
War II . In the '70s. prod uctivity growth 
has averaged o nly about half that . Some 
eco no mists lo ng hoped that the slowdown 
was a cyclical fluke. caused mainly by the 
recessions of I 970 and 1973- 75 ( n.:ccss ions 
always hurt productivity because compa
ni es run hi g h-powe red machinery a t a 
slow pace and keep on the payroll work
ers who do not ha ve much to do) . But the 
annual report of the Counc il of Econom
ic Advisers. sub mitted lo Jimmy Carter 
last week and sent by the Preside nt to 
Congress with a covering le tte r . pretty 
well blew away that theo ry . Prod uc tivity , 

'The worst : 1974 , whrn prices shot up 12.2', 
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the CEA pointed out in the report , has not 
recovered during the past two years of ex
pansion. In fact, productivity throughout 
the private economy rose only 1.6% in 
1977 and a miserable .4% last year. In
deed , the report pessimistically suggests 
that the U.S. may be entering a new era 
in which productivity growth for many 
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years will average no more than 1.5%. 
If that should happen , the implica

tions would be nearly disastrous. Produc
tivity is the key both to raising living stan
dards and to controlling inflation . If each 
worker produces more, then total output 
will grow rapidly and employers can raise 
wages without jacking up prices; the rise 
in output per employee will offset the 
higher costs. lf productivity is flat , almost 
every dollar of wage gains is translated 
into price boosts. Over the decades, price 
rises have closely followed increases in 
employe rs· unit labor costs-that is . wage 
gains minus productivity. 

In the short run, low productivity can 
create jobs as more workers are needed 
to supply rising demand . That happened 
in early 1978, when joblessness dropped 
much faster than production rose. But in 
the long run, low productivity hurts em 
ployment too. In the 1960s, it was thou13h1 
that the economy could grow 4% eac h 
year without setting off a burst of demand
pull inflation. Mostly because of the col
l;1pse in productivity. the Administratio n 
now recko1)S the safe-growth ceiling to be 
3% . An economy growing that slow ly can 
not create enough jobs for all the people 
who arc looking for WL1rk . 

Why has productivity been so slug
gish'1 Groping for explanations, econo
mists cite a variety of possible factors , 
from drug abuse to the doctrines of John 
Maynard Keynes- which, some contend . 
led policymakers to pay too much allen 
tion to manipulation of total dema nd in 
the economy and too lilllc lo productivity . 
But there is wide agreement on at least 
some o f the major causes. which have very 
little to do with wo rker attitudes. In the 
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complex U.S. economy, how much an em
ployee produces depends far less on his 
zeal than on his education and training, 
and even more on the efficiency oft he ma
chinery that he works with . The most im
portant reasons for productivity lag: 
► Excessive regulation. Companies have 
had to pour more and more money into 
costly antipollution equipment and devote 
increasing attention to complying with 
health and safety rules, rather than buy
ing productive machinery and figuring out 
more efficient operating methods. Though 
lives undoubtedly have been saved and 
the air and water cleansed, the price has 
been high . The CEA estimates that reg
ulation may be cutting annual nonfarm 
productivity growth by four-tenths of a 
percentage point. 
► Inadequate investment. Between 1948 
and 1973, business spending on new plant 
and equipment added 3% a year to the 
capital investment supporting each man
hour of work. Since then this capital-labor 
ratio has increased only 1.75% annually. 
Economists argue fiercely whether the 
chief reason has been tax policies that fa
vor consumption over investment or busi
ness fear that recession and / or inflation 
will wipe out the profit on new invest
ment. In either case, the result has been 
to slow the introduction of cost-cutting, 
labor-saving machinery and , says the CEA, 
to slash the growth of productivity by half 
a percentage point each year. 
► Reduced R. and D. In 1964, research 
and development spending accounted for 
3% of the gross national product; last year 
the share was down to 2.2%. Some rea
sons: the Government has cut its support 
of R. and D. programs sharply with the 
end of the Viel Nam War and the de-em
phasis of the space program; private uni
versities have been in a financial squeeze; 
industry in an inflationary era has judged 

the payoff from R . and D . spending to 
be too long term and uncertain. The 
toll on productivity is hard to calcu
late, since it would have to be mea
sured in inventions not made and 
labor-saving processes not developed, 
but it surely has been high . 

► Change in the work force . Since 
the mid-'60s, women and youths 
born during the postwar baby 
boom have flooded into the job 
market. Many lacked the training 
and experience to become highly 

productive workers in their 
first few years. By the CEA's es
timate, industry's reliance on 
them to fill jobs has lowered 

productivity more than a 
third ofa point per year. 

As the new workers 
mature and acquire job 
savvy in the '80s, they 
should cease to be a drag 
on productivity. It is also 
faintly reassuring that the 
productivity slowdown 
has not been uniformly se
vere throughout the econ
omy but at its worst in a 

1crubber1 few industries : mining 
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and util i, , ces, which have bc:cn most deep
ly affected by new antipollution and safe
ty rules; construction, where outmoded 
building codes have held back the use of 
new technology; and retail sales. Stores 
have been staying open nights and Sun
days to satisfy shoppers' demands for 
more convenience; the longer hours force 
them to hire more workers but do not add 
proportionately to weekly sales. Other ar
eas of the economy have had difficulty 
too, but manufacturing in general had a 
good productivity rebound last year. 

Whether it will last, no one can tell. 
The forces working to slow productivity 
further are dauntingly powerful. The rise 
in energy costs pihches productivity hard 
by increasing the expense of using labor
saving machinery. So does the inexorable 
switch to a service economy: it is much 
harder for doctors, credit counselors, 
teachers and policemen lo raise or even 
measure their productivity than for steel
workers. The invest ment lag is especially 
perilous: as productivity slows and costs 
inflate, businessmen become even more 
hesitant to spend on new machinery, 
which in turn cuts productivity and speeds 
inflation still further. 

But there are some obvious avenues 
of attack. Government should loos
en regulation, as President Carter 

has promised . One method would be to 
set pollution standards and impose stiff 
fines for violations, but leave it to indus
try to devise the least costly methods of 
cleaning up; this would be more sensible 
than specifying in great detail what equip
ment should be installed and how plants 
should be modified, as regulators often do 
now. Tax policies could be revised to spur 
investment. Economists quarrel about 
whether further cuts in taxes on capital 
gains and corporate profits, more gener
ous investment tax credits or faster de
preciation write-offs would be most effec
tive. Probably some combination of all 
these approaches will be needed . 

Tax credits for R. and D. spending 
are another possibiLity. In addition, even 
those economists who insist on the im
portance of reducing federal spending 
make an exception for R. and D. outlays; 
their potential benefits far outweigh the 
costs. Several economists suggest that the 
Government put up matching funds to 
spur university research programs into 
ways lo improve productivity of service 
industrie5-dry cleaners and restaurants, 
for example-in which most companies 
are too small to undertake any significant 
R. and D. Thal approach has enormously 
increased the productivity of farming. 

Even if all these strategies were adopt
ed overnight, speeding up productivity 
might well take a discouragingly long 
time. The '70s lag in investment and R . 
and 0 ., in particular, will go on harming 
productivity well into the '80s. But the ef
fort must be started. A long period of slug
gish productivity would mean an era of 
slow growth, little or no rise in living stan
dards, persistent unemployment and high 
inflution- jusl like the '70s, only worse. ■ 
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Steel closings: A . huge loss ·1()r:,,,:all 
For employees at Torrance Works, the decision is forever 
Jy Jack Searles · 
Jerald Examiner staff writer 

The thing that's different about 
vhat's happening to the people at 
J.S. Steel Corp.'s Torrance Works, 
.nd at 15 other Big Steel locations 
round the country, is that It's 

)crmanent. " 
It's not being described as "an 

nventory adjustment measure," as 
he auto manufacturers always say 
vhen they send thousands o( work
·rs home because car sales 1tre 
low. 

Nor is it being done quietly, the 
vay the aerospace concerns do 
vhen lagging orders from airlines 
md the government promp1, them I 

\ ;, ·~ . 
I . 

o shorten the payroll for a while . .t 
For the 650 families that built J 

heir · lives around Big Steel in j · 
.'orrance, you see, it's forever. 

"The plant will never reopen," A 1teelworker, one of 13,000 being laid off, leaves U.S. Steel's American Bridge plant In Ambridge 
·ompany spokesman David L. Big- Pa 
r r told The Herald Examiner in ,. 
;an Francisco. "They'll produce Uy Friday, Stone hopes to have a passed in size by firms in aerospace 
•nough steel to fill the orders on pretty good estimate of how many and other industries that have 
1and and that will be the end of it. weeks or months remain before moved into the area . · 

presume they'll finish up some- the doors are locked for ever. His For many at the Works, yester-
ime In 1980." main concern now is to set up day's announcement was anticli-
Throughout the country, · 13,000 pension payments, severance and mactlc. They'd been expecting it 

:mployees will lose their jobs as a other benefits for his workers. since April, when U.S. Steel closed 
esult of U.S. Steel's decision to He'll also try to arrange as many its American Bridge Division fabrl-
-lose down unproCitable facilities. transfers as possible. eating plant in the City of Com-
Jigler cited a number o( reasons - It was in 1916, when Torrance merce. It employed about 300. 
ligh operating costs, unfair compe- wasn't much of anything, that the 
ltion from foreign countries that r Llewellyn Iron Works started con
lump their steel in the U.S., the struction of one of the first com
·xpense of meeting federal envi- plete steel plants In the West. 
onmental standards. The address was 840 Van Ness Ave. 
In Torrance, though, the plant's 

eneral superintendent, Charles J. Llewellyn sold out to Columbia 
~huck) Stone, was thinking about : Steel, which became part of U.S. 
he people. Steel In 1930. 

"We have many, many ·second- . With four open-hearth furnaces 
:e ne ration workers," he said. going Cull-tilt, the Torrance Works 
·s ome families have been with us reached peak employment of 1,500 
or three generations. during the Second World War. It's 

"Some of the older families still been going downhill ever since, as 
1 ive in those little houses you see government-subsidized imports 

. round the plant. There aren't as from Japan, Great Britain and 
nany of the houses as there used to other countries und e rcut the 
>e , of course. They tore a lot of prices charged by domestic steel-
hem down when they rezoned the makers. 
irea ror light industry.'' Though it's the oldest industrial 

employer in Torrance, the Big 
Steel facility is, al the end, far from 
being the largest Long ago, it was 

In the case of American Bridge, 
' and at a Pittsburg, Calif. facility 

also caught In yesterday's closings, 
the pressure of unfair foreign 
competition and lack of moderniza
tion were given as the chief 
problems. · 

Oeyond the human equation, Big 
Stee l will suffer a huge loss, 
possibly $400 million, in the fourth 

quarter as the company writes off 
pension benefits It must pay it s 
laid-off workers . 

The cutback represents about 8 
percent of the company's work 
force. Production from the closed 
plants equals 5 percent of sales In 
1979, 

Behind it all stands a giant (It's 
I the 15th largest Industrial conce rn 

in the country) corporation's ever
present need to turn a profit. 
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Economy & Business 

Treasury Secretary Blumenthal 

"Out of Ideas" 
Candor on prices and policy 

Despite a broad consensus among non
Government economists that prices 

will rise by al leas t 8% this yea r. Jimmy 
Can er a nd his chief aides have insisted 
tha t the inflation rate could be held to 
7.4%. Now one Administration member 
has dared to discuss reality out loud . Tes
tifying before the Sena te appropriations 
subcommittee. Treasury Secretary Mi
chael Blumentha l sa id tha t the rate of 
price rises in 1979 wilt be ·'al leas t 8% lo 
8.5%" and maybe "slightly higher. " 

Blum e nthal's forecast was not 
gloomy. Lale in the week , the Business 
Council. a group of high-powered corpo
ra le chiefs, issued a predic tion of a 9.5% 
inflation rate for the year. along with a 
"pronoun ced, although mild recession." 
But the Treasury Secre tary 's candor 
raised hackl es at the While I-louse, which 
is sticking with its inflation forecast de
spite much evidence that it is ove rly opti-
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mistic. During the first quarter the annu
alized rate hit a scary 13%. The Treasury 
chiefs frankness will surely increase resis
tance to the "voluntary" wage-price 
guidelines among both labor and business. 

The Administration has been critical 
of business, which it claims has been wide
ly flouting the price standards. As evi
dence, Government inflation fighters 
point to the explosive increase in corpo
rate profits in the first qua rter. One result : 
the Council on Wage and Price Stability 
(COW PS) has been intensifying ils pressure 
on business. Two weeks ago. it strong
armed Sears R~buck and Co. into rolling 
bac k its catalogue prices by 5% , and last 
week Giant Food Inc. , the Washington . 
D.C.- based supermarket chain. agreed 
under Government pressure to reduce 
prices on a number of items. Following up 
on a longstanding threat , COWPS also re
leased the name of a company it consid
ered a major price o!Tender, Denver-based 
[deal Basic Industries, Inc .. one of the na
tion's larges t cemenlmakers. 

Labor unions, for their pan. seem 
even less disposed lo hold increases in 
their wages and benefits to the guideline 
ceiling of7% a year, which is below the of
ficially predicted inflation rate. The im
mediate threat lo the wage standards is 
the dema nd of the United Rubber Work
ers. who are seeking an estimated 40% in 
crease in pay and benefits over the next 
three years. Last week , failing to reach 
agreement with Uniroyal, Inc ., rubber 
workers struck the company's unionized 
plants. Uniroyal negotiators complain 
that they are "being hammered by the 
Government" to hold the 7% line. 

The guideline policy has probably 
held pay increases to levels below what 
they might have been. Thus the Admin
istration shows every indication of stick 
ing with the program longer. Jn any event 
the White House seems to have little 
choice. As COWPS Director Barry Bos
worth admits: "We seem to have run out 
of ideas." ■ 

Striking rubber workers picketing Uniroyal's tire plant In Detroit last week 

Li11vloyee.1· hit by i11Jlario11, 11w1wge111e111 "lw111111ered by the Govem111e111 ... 
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Layoffs increase 
in building strike 

Job layoffs arc Increasing wages. 
in the construction industry Teamsters were offered 
because or the 13-day--0ld an SO-cent hourly wage ln

...ili:lk.t against rock and crease next year. The 
sand companies. workr rs, who now average 

The walkout has affected $5.71 an hour In wages and 
60 per cent or building pro- $1.15 more in fringe bene
jects throughout the county, fits, are demanding $2.29 
according to an industry more an hour. 
spokesman , and l!!.QI£ Operatin g Enginee rs 
worker s arc expected to be were offered $2.25 an hour 
laid off by the end of the over three years. The union 
week unless there ts a quick was dc1n~1 ncling $1 .25 in 
settlement of the dispute. each of the th ree years. 

That appeared unlikely The engineers, who oper-
today, however, as negotia- ate heavy constru ction 
t ors for th e striking equipment, average about 
Teamsters Union and Oper- $7 .30 an h011r in w:1ges and 
atlng l'.:ngineers Union said $1.21 morr. In fringe bene
no contract negotiat ions fit s. 
have been scheduled follow- Representing the 10 com
Ing a break down in bar- panl<'s in contract talks is 
gaining talks last week. · · the San Dif'go Rock Produc-

Cement masons working ers Assn. 
on construction jobs that 
use concrete have been 
hard-hit bJ the walkout. 

Tony Diaz, secretary
treasurer of Cement Ma
sons Union Local 74'1 , said 
85 per cent of the I 000-
mcm ber union has been 
forcf'd out of work bcc:i usc 
of the walkout. 

About 1tm lahorers havr 

1
1,>sep laid off bcc;i-tise· ofTtic . 
~and an official of the 
7,000-member Laborer s 
Union Local 89 sale! another 
2 ~ probably wili oe oul uT" 

by the ciiuo77lii!
week. 

"They will have to be laid 
ofi" said Pini Usquiano'. 
the u11ion's business nrnn:ig
er. "You can 't keep a man 
around who is not going to 
produce." 

About 1
1
400 c:irpentcrs 

also are Jobless-la1d off 
Jobs mainly ar h1gh-nse ~ 
building sites and hi1using 
proJecL~. 

Many of th r.se workPrs 
who are bl' lng laid off re
cently ended a six-week 
strike against the county's 
construction industry . 

On strike are 1,200 mem
bers of Teamsters Union 
Local 36 and Operating En
gineers Local 501. 

The dispute centers on 
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\Shock Waves 
Strike at VW Disturbs 
Foreign Auto Makers 
Weighing U.S. Plants 

Pennsylvania Walkout Stirs 
Doubts on Cost, Stability 
Of American Work Force 

The Wildcat and the Rabbit 

By JOHN R. EMSHWILLER 
And CHARLES B. CAMP 

Stal/ 'Reporters of THE WALL STREET J OO RNAL 

NEW STANTON, Pa.- "No money, no 
bunny," shout the workers milling In rront 
of Volkswagen's new auto plant. Inside, the 
assembly line, which had been turning out 

, 350 to 400 VW Rabbit cars a day, is omi· 
nously silent. 

One or those picketing the plant gate Is 
John Lyman, a young paint-department em
ploye. He and some 2,000 other VW workers 
launched a wildcat strike Monday that 
closed down, after only six months or so of 
operation, the first foreign-owned automo· 
bile plant established on American soil in 
some time. 

Mr. Lyman Is angry because he Isn't 
being paid as much as people who assemble 
cars for Detroit's Big Three auto companies. , 
"We aren't second-class citizens," he says. 
"Our work Is as -good as any In the auto in· 
·dustry. We should get paid what everybody 
else does." 

Such sentiments, and the strike they 
spawned, obviously pose a huge problem for 
Volkswagen, which Is still trying to get Its 
widely heralded $250 million U.S. manufac
turing facility up to full production. And it is 
an equally large headache for befuddled 
leaders of the United Auto Workers union, 
who only last week proudly announced nego
tiation of a landmark first contract for VW's 
new American work force . In a totally unex
pected move, rank-and-filers overwhelm· 
lngly rejected the proposed pact as Inade
quate and defied these leaders with the un
authorized strike. 

Impact Has Spread 
Volkswagen and UAW officials have been 

scrambling to get workers to go back on the 
job today. But even If they succeed, the con
flict here won't be over. And more impor
tant, Its Impact has already spread far be· 
yond the picturesque rolling hills of south· 
western Pennsylvania : It could have a ma· 
jor effect on the thinking of other foreign 
auto companies -especially I Japan's three 
leading car makers, which right now are 
trying to decide whether to set up U. S. as
sembly plants of their own. 

The three fl')an ufacturers-Toyota Motor 
Co., Nissan Motor Co. (maker of Datsuns) 
and Honda Motor C',o.--are all under Intense 
pressure, as Volkswagen used to be, to build 
cars In the U.S. Instead of importing them. 
In the last year, changing currency values 
have pushed their U.S. prices so high that 
sales are suffering. Also, Japanese auto 
makers worry about growing anti-Import 

1 
feelings In the U.S. Meanwhile, American 
politicians and state development agencies 
are offering huge financial Incentives to at· 
tract foreign plants, In hopes of spurring lo· 
cal economies and creating jobs. . 

All three Japanese companies have made 
It clear that the cost and stability of the 
American work force required to man an 
lmm~nse auto-assembly plant will figure 
heavily In any final decision. Now some Jap
anese auto men are more nervous about 
that than ever. 
. "The ~?lkswagen strike Is . quite upset

ting to us, says Yasuhiko Suzuki, vice pres
ident for external relations of Nissan 's U.S. 
subsidiary. "I don't think we can say it 
won't affect" Nissan's deliberation, he adds. 

Too Much Too Soon 
For one thing, foreign auto men shudder 

at the prospect of demands that they pay 
Detroit-scale wages and benefits lmmedl· 
ately In a fledgling operation that would re
quire huge start-up Investments and pre
sumably Jose money for at least several 
years . "If (U.S. workers) ask to get even 
with General Motors and Ford right away 
I'm afraid no company will come here,': 
says one source in the Japanese auto Indus
try. 

In addition, this source says, some over
seas auto men had assumed that If their 
workers were organized by the UAW.. one of 
th~ country's most respected and disciplined 
unions, they could at least count on stable 
and predictable labor relations. 

The VW walkout "Is very, very Important 
from that point of view," the source says 
"If (µAw leaders) can't control their rank 
and file, how can they expect us to come 
here?" 

Obviously, no one Is more dismayed by 
the Volkswagen strike than top UAW offi
cials. They have been leading advocates of 
foreign auto companies' setting up shop In 
America; they have actively encouraged 
Volkswagen first and more recently the Jap
anese. In fact, not long ago the wilon sent a 
delegation of top officials to Japan to plead 
the case for the establishment of U.S. 
plants. The union's motive Is simple: more 
jobs. 

· Easing the Way 
; The UAW has never publicly promised to 
I go easy in contract bargaining with foreign 
· companies locating here. But its leaders un
i derstand the birth pangs associated with 

starting such a big venture and seem willing 
to ease newcomers Into full-paying member· 
ships In the U.S. auto fraternity . 

So, while it described the tentative agree
ment It reached with VW here as "com• 
parable to the U.S. automotive Industry" 
pacts, the union granted a number of con-

r cessions compared with Detroit's contracts. 
•. In announcing the proposed Volkswagen 
:- pact, UAW President Douglas Fraser held It 
·- out as "an excellent example for other for
!· eign auto manufacturers who may open 

Please Turn to Page H. Colum712 
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Shock Waves: VW Strike Disturbs 
Foreigners Considering lJ.S. Plants 

treated us like schoolchildren" during the 
bargaining. rebuffing rank-and-file attempts 
to learn what terms were being hammered 
out, one union member complains. 

Tradition Ignored 
Moreover, the workers here show little 

Continued From First Page with Detroit's workers; delays too long regard for the union's tradition of discipline 
manufacturing or assembly operations In (until next October) the start of company when It comes to strikes. By UAW rules, 
the United States." payments Into the layoff-benefits fund; and strl_kes usually require the specific authorl· 

Things haven't worked out so smoothly, offers no right to refuse heavy overtime zat10n of union headquarters In Detroit. But 
however. The union's nine-member Yolks· duty as soon as the pact was vetoed, about 50 

· · workers trooped directly to the VW plant 
wagen bargaining committee, which In· The stage for such dlsconte~t _may have gates to set up a picket line-even though 
eluded six employes at the plant, unani· been madvertently set some time ago by the plant was closed on Sunday. "Nobody 
mously approved the tentative pact last Volkswagen and the UAW themselves. had to bring up the matter of a strike. It 
week and prepared for what was expected to Part of the attraction to VW of the plant was on everyone's mind," says one woman 
be routine rank-and-file ratification. The site here was the area's large pool of experl- picket. . . 
UAW even quietly checked with Volkswagen enced and skilled labor. And In cooperation The eventual Impact of the strike de: 
for signs of worker discontent over the pro- with state employment officials, VW con- pends largely on how soon It ends and on 
posed agreement, and found none. The bar- ducted what has been described as the na- what Volkswagen and the UAW have to do 
gaining committee sent a laudatory tele- lion's largest industrial hiring project to to end It. Some Japanese observers still 
gram_ to Mr. Fraser, thanking him for his make sure It signed up the cream of that sympathize with the UAW leaders. "The 
help m the talks . UAW headquarters in De- crop. Over 40,000 people applied for jobs; by rank and file made a mistake," one Japa
trolt, In a newsletter, sent "heartiest con- the time the plant began making cars, more nese source says. "The UAW leaders know 
gratulatlons" to the VW local. than half had been screened and given ex- that, but now they have to persuade the 

Then came the vote last Sunday morning haustive 2½-hour aptitude and dexterity workers." 
at an area high school. Stunned UAW lead- tests. UAW President Fraser thinks that the 
ers counted 94 ballots In favor and 1,235 "Slave Wages? Go South" Japanese auto companle_s will be reassured 
against. The rejection came as "a real But in the process It so happened Volks- if the difficulties are resolved soon. "We 
.shocker," Mr. ~~aser says. "We don't know wagen hired many articulate ~orkers view this as a temporary condition," he 
what happened. steeped in traditions of unionism. The facll- says. 

Th_e vote apparently resulted from a com- ity here Is about 35 miles southeast of Pitts· Some VW workers have Indicated the~ 
blnat1on of factors, some of them created by burgh, a stronghold of the steelworkers, and would accept something less than lmmed1· 
the very process ?f setting up an all-new au- Is in coal-mining country. "Who the hell ate parity wl~h their Detroit coonterparts as 
to-making operation In a ~ew land. does vw think It Is coming here and trying long as they re offered substantially more 

As far as Volks~agen s workers are con- to pay us lower wages?" demanded one fif- than before. So the UAW may try to return 
cerned, the Immediate problem Is that the tylsh picketer sporting a two-day growth of to the bargaining table to sweeten the pact. 
U~W made unpalatable concessions. The striker's stubble on his face. "If vw thought Volkswagen and UA_W officials have 
union assured the workers that the proposed It could pay slave wages It should have gone agreed to meet today, but even If the com
pact would bring them up to current Big down South," says the former member of pany agrees to renegotiate the contract, the 
Three contracts In most respects at the end the militant United Mine Workers. union may have a hard time winning any 
of ~hree years. But many of the workers Meanwhile, the UA w fueled worker ex- slgnl~cant concessions ... Mr. Fraser says It 
don t want tQ wait, and are also well aware pectatlons. Eager to organize the new plant, took tough bargaining to get the Hi:5t ten
that the Big Three by next fall will have union officials played on the image of auto tatlve agreement as close to Detroit s con
new contracts that could keep their workers workers as the nation's blue-collar elite. tracts as It Is. 
well ahead. They brought In rank-and-file members _ 
"This Is Unreasonable" from Big Three plants to extol the virtues of 

For example, James DeBernardl, a spot the contracts the union has won from De
welder, says he quit a $9.03-an-hour coal- troit. UAW or1,r.rnizers were so successful In 
mining job for his current VW job "because selllng their union that when a representa- · 
I had the Idea this place had a definite fu- tion election was held early In June, 865 of 
ture." He says the proposed pact would im- 882 voters endorsed the UAW. 
mediately jump his $5.50-an-hour wage to Now, however, many of these workers, 
$6.50, but he contends he would be getting and others hired since, are Incensed because 
$8.20 In a Big Three plant. "I can see some the gains in their first proposed UAW con
logic" In delaying parity with the Big Three tract aren't up to what they thought they 
"to help attract other foreign auto makers," would get. So there seems to be even more 
he says, "but this Is unreasonable." ire directed at the UAW than at Volkswa-

Others complain that the agreement gen. "Sold Out by the UAW," proclaimed 
shortchanges them on vacation compared one scribbled cardboard s_ign. "The UAW 
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' NOW LET'S DISCUSS STRIKES. I I I I I I 

FACT: FROM JUNE 1977 THROUGH JuLY 1978 (As REPORTED BY THE BUREAU 
OF NATIONAL AFFAIRS): 

THE TEAMSTERS HAD 

5ll7 STRIKES 

AFFECTING 

92,3.87 EMPLOYEES 

Lost Days of work 
1)596)989)748 

IF STRIKES ARE WHAT YOU WANT) THEN YOU SHOULD VOTE nYES" FOR THE 
TEAMSTERS BEC~USE THEY RANK CLOSE TO THE TOP OF THE STRIKE-HAPPY 
UNION LIST, 8UT YOU SHOULD CONSIDER THESE FACTS IF YOU FOUND YOUR
SELF ON STRIKE AND ON THE PICKET LINE, 

QUESTION: IF THE TEAMSTERS CALL A STRIKE TO ENFORCE ITS D~MANDS 
(FOR EXAMPLE: HIGHER WAGES, MORE BENEFITS) ETC,), WHAT 
ARE THE RIGHTS OF THE PARTIES? 

ANSWER: THE COMPANY: 

l, THE COMPANY CAN CONTINUE TO OPERATE AND PERMANENTLY 
REPLACE STRIKING EMPLOYEES, 

2, THE COMPANY CAN DISCONTINUE ITS PAYMENTS FOR 
BENEFITS TO STRIKING EMPLOYEES, 

3, THE COMPANY CAN TERMINATE AND CRIMINALLY PROSECUTE 
ANY STRIKER FOR PICKET LINE MISCONDUCT, 

- 3 -



, 
4. THE COMPANY CAN NOTIFY THE STATE UNEMPLOYMENT 

COMPENSATION DEPARTMENT WHO THE EMPLOYEES ARE 
THAT ARE STRIKING AND THEREFORE DISQUALIFY THEM 
FROM UNEMPLOYMENT COMPENSATION FOR THE DURATION 
OF THE LABOR DISPUTE, 

THE TEAMSTERS: 

l, THE TEAMSTERS CAN LEGALLY PICKET ToMY, PROYlDED 
THE PICKETING IS PEACEFUL AND ENTRY TO THE COM
PANY'S PREMISES IS NOT OBSTRUCTED, 

THE EMPLOYEES: 

1. THE EMPLOYEES CAN HONOR THE PICKET LINE AND REFUSE 
TO COME TO WORK, OR THEY CAN REFUSE TO HONOR THE 
PICKET LINE AND COME TO WORK, 



Everyone 
LOSES 

In A Strike! 

f ' • 

• EMPCOYEES [o~e pay checks, and it 
takes a long time to recover the loss . 

• The COM MUNITY, it s merchants and 
stcrcs lose the benefit of payroll dollars. 

• The COMPANY loses production, sales 
and often customers. Money which 
might be available for more jobs and 
expansion is lost. 

UNIONS claim a strike is their strongest 
economic weapon, but some UNION 
LEADERS use strike threats and strikes 
with complete disregard for how it will 
affect employees. 

UNION LEADERS lose no paychecks 
during a strike. 

These same UNION LEADERS generally 
"call the sho ts" on when to strike and 
for ho.w long. 

$1$$$$$$$$$$$ 
$$$$$$$$$$$$$$ 
$$$$$$$$$$$$$$ 
$$$$$$$$$$$$$$ 
$$$$$$$$$$,$$$$ 
$$$$$$~~i$$$$$ 
$$$JWHA l~$$$ 
$$$. WOULD,$$$ 
$$$ $$$ 
$$~ A STRIKE t$$ 
$$~ COST $$$ 
$$$'t, YOU? .~$$$ 
$$$$,h • 1$$$$ 
$$$$$~½t if'~$$$$$$ 
$$$$$$$$$$$$$$ 
$$$$$$$$$$$$$$ 
$$$$$$$$$$$$$$ 
$$$$$$$$$$$$$$ 
$$$$$$$$$$$$$$ 

~~~~m:~;~j;~~r;:~~:~~~;;rn::k~;'~ :2IVif :''?.T;,I::3;~~-~-
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Before You Go On S tri ke, Or Vo te To Strike, Thin;< About 

What lt Will Cost You! 
Use This Strike-Cost Table To Figure Out Your Money Loss 

• If your take-home pay is $JOO a Wtl'k and you strike for a 10 crnts an hour innease, the table shows ir. will 
take you 75 weeks lo g1.:t back your nni.:-wi.:ck's money loss -·- if the strike is settled in one week and you do 
gel the 10 cents an hour increase . 

• If the strih: lasts longer than one week, simply multiply the number of weeks on the table by the number of 
weeks the strike la!;ts to find out how long it will take you to recover your money loss. 

Example: 
A three-week st ri kc under the a bovi.: circumstances would take you 4 years and 17 weeks (75 • 3 = 225 we:cks) 
tn recover your money loss. 

If the strike fails to get the in cn.:asc sought, you never rl'covcr the money lost dur ing the strike . 

For Every Weck You Strike In The Hope of Getting 

An Hourly Increase Oft 

If your prcsrn t You 
take-li omt: pay is: Will LOSE 

$120 $1 20 

$140 $140 
--- - -· 

$160 $160 
-----·· 

$ 180 $180 

$200 $200 
·-- ·----

$220 $220 

$240 $240 

$260 $260 

$280 $280 

$300 $300 

$320 $320 

$340 $340 

$360 S360 

S380 $380 

$400 $400 

Ne ver• 

Ncvcr• 

Never • 
-·-·---

Never• 

Ne ver• 
-- -- - - ---·-

Nevcr• 

Ncvcr • 

Ncver• 
- ·- ·- ---

Never• 

Never• 

Nc\'er• 

N t:vcr• 

Never• 

Nt:vt:r• 

It \Viii Take You This Long To Get Back 
What You Lost 

100 Weeks (,()Weeks JO Weeks 12Weeks 6 Weeks 

117 Wct:ks 70 Wecks 35 Weeks 14 Weeks 7 Weeks 
--- -

I 33 Wcek s 80 Wel'ks 40 Weeks 16 Weeks 8 Weeks 
- ------· -·--· -- ·-

150 Weeks 90 Wn:ks 4'.i Weck ~ i8 Weeks 9 Weeks 
-·----

167 Weeks 100 Weeks 50 Weeks 20 Weeks 10 Weeks 
- - - ---

18 .l Week s 110 Wcl'ks 55 Weeks 22 Wceb 11 Weeks 
·-·-- ---

200 Weeks 120 Weeks 60 Weeks 24 Weeks 12 Weeks 
--··-

21 7 Weeks I JO Weeks 65 Weeks 26 Weeks IJ Weeks 
-------------

2JJ Weeks 140 Weeks 70 Weeks 28 Weeks 14 Weeks 

250 Weeks ISO Weeks 75 Weeks 30 Weeks 15 Weeks 

26 7 Weeks 160 Wecks 80 Weeks 32 Weeks 16 Weeks 

283 Weeks 170 Weeks 85 Weeks 34 Weeks 17 Weeks 

300 Wt:eks 180\Vce ks 90 Weeks 36 Weeks 18 Weeks 

317 Weeks 190Wccks 95 Weeks 38 Weeks 19 Weeks 

333 Weeks 200 Week s 100 Weeks 40 Weeks 20 Weeks 

• Strike failed to obtain hoped-for increa se (anti this dues happrn). 

If a strike lasu; several wct:ks, Just multiply by number of w<.:cks . . . THINK HARD! 

llll""' 
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Teamste rs, Rebel D • rivers 
Clash 

SHOT LJO; VIOLENCE betw-ee.■ two 
Te.&maler UnJon factions In Youngs
town, 0., John Gonllne of Cle,·eland ,~ 

• 
Ill a Wild Gun Battle 

AP Photo 

placed in a wheelchair at Sonth Side 
Hospital. :Minutes l&ter be wu pr<>
nouac ed dea.d . 

• One Killed lll Ohio 
IH<lel h tN ,,... ,.,_. 

YOUNGSTOWN, 0.-0ne 
man wu fatal ly &bot and 
two others were wounded 
by gunfire Tuesday in a 
wild battle between Team
ster Union members and 
rebel alee! haulers who bad 
staged & wildcat strike. 

PoUce i,aid several otheni 
were Injured by brick., and 
bottles thro'Wll '9."hen 50 car
loads of Team!ter Union mem• 
ber., attempted lo ••cort a 
• t r i k •-breaking cara,-a,, CJ( 

nine truck., into the Republic 
Steel Corp. plant. 

The Team.,te.n, membe rs of 
Local 377, """" met &t the 
plant gates by 400 etrlking 
steel haulers. 

Shots rang out u Team
aten otepped tram their cars. 

THE YOUNG8TOWN poli.:. 
riot 11quad foliowed the Team• 
■ten, to the plant and were at 
the scene when the violence 
erupted. 

"It was awtul," a&Jd John 
Angelo, pre.,ldent of Loe&! 
377 , whooe car wu riddled 
with bullets and set ablaze . 

"I wa, at the head of the 
line and had to stop my car, 
he said. " They had brick• and 
blowtorches and ra1lro1u1 
flares - e verything under the 
1un ." 

Angelo wa• not hu rt. 
B oth sides werti arn1ed with 

g1.1n1 , baseball bat.A , rocks and 
golf clubo. 

AH a,·ailable Yomi.gstown 
pol!c, and Mahoninlr County 
.sheriff '~ deputie! wer-e u~ued 
riot gear and were ~ -nt to Ll:le 
plant on L>ie city'• eouth side . 
The area was aealed ott and 
police used tear gas to restore 
order. 

More than 125 !!!hc>tJI we.re 
tired during the hail-hour out
burst, pollce ,aid. 

John J. Gorallne , 25. a m•m• 
bu of Teamsters Local 43'! in 
Cleveland. d ied after be!ng 
•hot in the head. 

DA~·SHIFT employes of U10 
sprawling Republic w or k • 
were ordered by pollce to stay 
In the p lant, a:1d eecond-s!illt 
worken, arriving ·at the plant 
were told by police to ,ta y 
a way until order was rMtored . 

An ob<!erver or the clash d e• 
rued a r<eport rt>at "carload• 
of Team.,ter goons lrom De· 
troit" had been dispatched to 
the city for the confrontation. 

· There were no can with 

out-of-state license plates a.t 
the plant gate, ·• he Mid. 

The Teamster,i apparently 
""'r• trying to brea.k a ,.ild· 
cat strike against Stony '• 
Trucking Co, of North Ja ck 
oon, 0. 

Teamsters ujd members ot 
A rebel Teamster poup. the 
Fraternal A.s>Oclation ol Steel 
Ha uler,, (FASH), ln,tipte,d 
the "';Jdcat strike. and that In
dependent steel hau.len who 
are • :rmpathetlc w ith FASH 's 
announced goal f"IC ' 'cleaning 
up" the union also " ·ere a t 
the plant gate. 

A FASH spokesman In De• 
troit said the dispute w:u trig· 

gered by a Pittsburgh truck• 
ing firm '! tiring of two m en 
for relusir.g to mal<e long 
hauls out ot their area . 

F iftv other trucken, &ome 
of theffi FASH members, then 
were fired when they walked 
out, h e said. The company, 
B. & P. Trucking. offered to 
reins ta te t'ie 50. but when It 
refused to r ehire the two dis
charged d rivers , moet em• 
ployes struck. 

Ol'iE SOL'RCE t ald Stxmy'a 
became .involved beca.u&e it 
was hauling steel for B . & P . 
Stony'• truck.! ,,.-.re in the 

oar a van when Tuesday' • fight 
broke out, 

Another Incident which an
gered t.'1e steel haulers waa 
the ru.,pen.slon Oct. 1 T of a 
Stonv'1 driver w ho had re• 
ceiv;d 1 • v • r a 1 tr&ttio cl· 
tatlons. 

Still another fa,: tor wu the 
e,cpulsion trom Local 377 ol 

Mike Boane , FASH president 

1n the Youngsto~'!l area, and 
a onetime challenger of An• 
gelo lor the m pre•ldency. 

Angelo aa.ld Boa.no wu ex
pelied because he qult his job 
and "i..8 no longer \-'\'Orl..ing at 
the trade." 

Angelo ·• members had de
manded "protection" Monday 
and threat ened to bolt Local 
377 !or FASH !l he refus ed. 

The dispute ha.o been punc • 

tuatoo by vk>lence. Polioe 8aM 
bricks have be<On thrO'WII from 
tree-v.-ay ove-rpa.Me.s at .eve?"8.l 
true ks drl v-en by Tu.rru!ten 
who were not on strike . 

I.Ate Tuesday. Maher.mg 
Counl y J udg,, Forrest Cavalier 

forbade all FASH mem'ben 
from earring tirearrr\3 &.nd O!"· 

dere<l them to desl.at from V'io
len«. 

Earlie r, ~ had proh!bite-d 
interl erenc e with trucks ..nter• 
ing and lea vi.ng the pla.nt. 
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Five Teamster 
· Aides Indicted 

I • • • , 

by U.S. Jury : 
Accused of Using 
Threats, Violence in · 
Bid to Unionize Firm 

BY ROBERT RA WITCH 
Times Slaff W111tr 

.) 

Five officials of two Southern Cali- , 
fomia Teamster Union locals were in- : 
dieted by a"federal grand jury on cm~ 
bczzlement, .. arson · and racketieering 1 

ch.-rges in connec;tion with the burn- ' 
ing of ,two trucks and the attempted 
destruction of a third, federal authori
ties disclosed Wednesday. ·. , 
'The secret IO-count indictment 

'was made public after the arrest of 
the defendants who allegedly were , 
ejlgaged in an illegal camp.µgn using 
fear, threats and violence to unionize 
Redman Moving and· Storage Co. of 
Thousand Oaks'./ ·. ', , , ' , 

Rodney Pearlman -and Chari~ 
Wehner, -attorneys with the Justice 
Department's Organized Crime Strik~ 
For'ce, said the inqi,.ctment was · the 

· result of a 14-month Investigation by . 
an arson task force comprised of , 
agents of the Bur~a:u of Al~qhol, To
bacco and Firearms, Ute Los Angeles , 
City Fire Department and t,he Labor , 
Department's inspector general's of-:· 
fice assigned lo. the ~trike force. - ' 

Beginning in July, 1978. the small , 
company became the target of exten
sive vandalism of its 14-truck ,fleet, 
including damage to 12 of the vehi-
cles, federal sources saicl • 

1he indictment alleg~ ilial Sten 
1 

• 

Th~rdarson, C,raig .Dunbar. ,. and ' ' 
C~rles Wise;·· secrclary-~asurer, . 
bu&mess agent and vice president re~ 1 • 

Sl>cictivelY, of , Teamsters. Local , .389. , .i.. 
a~d, Martm Fry and Martin Salgado, , 
secretary-treasurer ·and trustee re-~ ,.J 
speclively of• Teamsters' Local ; 186, , 
headed up the campaign that included 
the alleged burning of Redman trucks • · 
in Y,an Nuys and Ridgefield, Conn., -
and the attempted destruction I of a ~ 
third vehicle in Van Nuys.. • _.; •. I 

A spokesman for Redman &aid dur-
ing the labor strife that hit the com- ' 
pany in the latter. part or 1978 niore · ! 
than 100 truck -tires were slashed 1 

windows at the company oWce wer~ ) 
shot out and "we were under virtual 1_ 

siege 24 hours a day." · , · · · I 
Another truck not deed in t,\e11n- 1' 

dlctment was also destroyed by , a11 1 , 

arson-caused fire m Oxnard in Au
gust, 1978, but the defendants are not · 

' , 
, Pleue Tun to Pap S. Col. I 
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INDICTED-Sten Thordorson, secretory. treo . 
surer of T eomsters Union Local 389 is token ' , 

)ury Indicts Five 
' . 

Teamster Officials 
Coatl~aed from Firs! Page . ' 
charged in connection with that .blaze . 

.• .ftlvestigators believe the defendants' plan was to either 
coerce Redman into affiliating with the Teamsters or put 
the company out of business. · 

·But F.arl Cozby, president of Redman, said he was sur
prised at the timing of the vandalism because it came only a' 
few days after an election in which the Teamsters nar
rowly .won selection as the bargaining agent for Redman 
employes. Cozby said he had every intention of negotiating 
with the Teamsters, but then objected to the election re• . 
suits after 22 tires on company trucks were stashed. 

The officials of Local 186, headquartered in Ventura and 
Santa Barbara, and Local 389, based in Los Angeles, were 
accused of using union funds to finance trips by the defend
ants to Arizona and Connecticut to destroy Redman trucks. 

One Redman truck was set ablaze while sitting empty in 
Van Nuys in August, 1978, and then on Sepl 5, 1978, a 1975 
cab-over Kenworth truck leased to Redman was destroyed 
by arson•in Ridgefield, Conn. Only two weeks earLier, ac~ 
cording to the indictment, the defendanL'> at tempted to 
burn the same truck when it was in Ariwna. 

into federal court by investigators. He is one of 
. fiye union officials named by grand jury. 

Tim• Dboto by Borla Y ■ ro 

The Indictment outlines an alleged series of !elephone 
calls, gasoline purchases and trips by some of the defend
ants to Arizona and Connecticut which parallel the dates on 
which Redman trucks were present at those sites. 

Authorities specifically charged that Dunbar followed a · 
~ truck from Los Angeles to. Phoenix for the pur-
pose of destroying it · · 
·, Thordarson, Fry and Salgado were accused of requesting 
olhei::Teamster members to locate trucks ~wned by Red- , 
man and report the location to Local 186 in order to "facili -
tale the destruction" of the vehicles. 

On,an unspecified date in August, 1978, Fry was accused · 
of ~ting that he intended to destroy all of Redman's 
trucks.· ' 

.Th~ defendants each were charged with various counts · 
of racketeering, embezzlement and arson-related activities 
and released on $10,<XX> personal~ bonds. . 

.Jari, Lawrence Handzlik. who represented Fry, Salgado 
and Dunbar at the arraignment., said hi, clients had cooper
ated f:ully with the investigation during the last year and ,;I 
fully expect the evidence will bear out their innocence" 

\ I 
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' 
Employes Angry With T eam_sters ::•t; ·: 

BY CRAIG TURNER 
Times Slaff Writer 

The last vestiges of the strike 
a ainst seven Oran e Count rubbish 
haulers collapsed Thurs ay in w at 1s 
being called a major setback for the 
Teamsters Union in the county. 

'.Although the union • leadership· 
apparently regards the strike as still 
on, there were pickets at 9nly one site 
and they disappeared by midmorning 
Thursday. Elsewhere, those employes 

ho hc1d not returned to work earlier 
w·ere back on the job or were place ·.on 
_p~fcre~tial hiring !is~ that assure 
tHem first call from their former emPf ycrs as openings b~ome available. 

million residents, it was, by almost any 
.standard of measurement, a failure: 

bish haulers conlrnucd to 
orirate1 although on a re uce sc e -
u e, even while the picket lines were 
up. 

- :Workers crossed their own 
.union's picket lines to go back to their 
Jolis. 

.:Many employes who stayed out 
Qn st ike Jost their 'obs although most 
since have been place on the prefer
ential hiring lists. 

-Those now workin are earnin 
exactly what management off ere or 
\he first year of a three-year contract 
proposal rejected by the union mem-

Among employes, however, the 
strike, which began April 18, has left a 
le ac of bitterness and disillusion- · 
ment with the leaders ip o t e os 
Angeles-based Teamsters Local 396. 

Using a combin~tion of non-union 
workers and returning strikers, haul
ers last week began digging into the 
piles of refuse accumulated in the 14 

bership: $5 per hour for drivers and 
$4.72 for loaders. Wages before the 
strike were $4.50 and $4.25. 

-The rest of organized labor in 
Orange County made no visible move 
to rally behind the strikers. · 

Larry Gallic: vice president of MG 
Disposal in Fullerton, summea up the 
situation succinctly: 

•~rhe only hold a union has on an 
employer is its ability to order a work 
stoppage - a strike - and if the men· 
won't stay out on the street, then it 
doesn't mean too much," Gallio said. 

In Anaheim, a few miles south of 
Callie's office, a knot of men gathered 
in front of a fence at Jaycox Disposal 

cities and the handful of unincorpo
rated communities hit by the walkout 

City officials contacted by The 
Times this week indicated that some 
company spokesmen initially may 
have exaggerated their ability to clean 
up the backlog with largely inexperi
enced crews and noted that still uncol
lected trash was ripening in the 
summer-like weather. However, city 
spokesmen added that work is 
progressing and most agreed with the 
prediction of disposal company owners · 
that normal pickup schedules will be 
resumed next week. 

Although the strike temtorarily 
disrupted service to more nan TI 

; , .·• 
Co., which services residents of A'.na: / · ' 

·' heim, Garden Grove, Costa· Mesa, Brea ' · 
and Placentia. The men ~ere the last 
holdouts in the strike and they had 
come to ask for their jobs back. Sop,~ . 

. got them; others were placed c:>n ·a • 
seniority-based preferential hiring list. · , 

They were angry, but not at the 
company. Their anger was directed a( 
the union . 
• "The next guy who says. we shou\d ' 
go on strike gets a punch in the face," .• · 
said one truck driver. , , , -~1 

He and a companion cursed the ' 
union leadershin.and told a reporter · 
th_gy had been abandoned. At theurg- · 
iiig of their leaders, they said, they h~, .. 

..... Please Turn •~.Page 12, Col~4 •." 



'·Employes Upset as 
·:Trash Strike Ends\ 
' ' 

Continued from F'irst Page 
re· cted mana ement's offer and sta e o 
. a c mg as non-union workers took their jobs. On Thurs
~. they complained that their Joyalty to the union had cost 
lhem their jobs and the best the urtion could offer in return 
Wal) 5 r week from the strike fund. 

-:-Two workers indicat there was an element of intimida
tion in the A ril 29 membershi vote that overwhelmin I 
re jected management's final wage offer. A t oug t e vote 
,had been billed as a •secret ballot," the marked ballots were 
p>llected by shop stewards who had a chance to look at the 
yotcs before dropping them in the ballot box, accordmg to 

.ttie workers, yvho asked not to be identified. 
· Leaders of Teamster Local 396 have been unavailable for 
,commemnt for three days, but Lee Kearney, secretary
treasurer of Teamsters Local 952 in Orange County, agreed 
the strike was miscalculated and acknowledged there is a 
credibility gap between some union leaders and the rank 
and file workers. 
. "It's hard to lead men these days,• said Kearney, generally 

.recognized as one of the country's top three labor leaders . 

. 
1 

_;'l'oday, people don't .. trust their labor._leaders. They don't 
'.',l'USt the politicians. People are mad.• · · · . b One county political figure close to organized labor told a 

. '1Cporter that union negotiators set their sights too high 
'ivhen they asked for a $4 wage increase • or: 88% - over 
,t.hree years. Moreover, the negotiations came at a time when 
the rubbish haulers could not immediately pass on the wage 
.uwreases to their ~lient cities, he added. , • . \ 1 

1, One company official said workers\ enthusiasm for the 
strike ran out as soon as economic hardship began to settle 

-~n. . , l ·" I 
"There was a time when the strikers sort of looked on this 

. [¥S a picnic,• he said. "It was kind of fun to c~me down and 
Wght a fire in a barrel and picket I think they were looking 
forward to a few days off. But then the paychecks stopped 
, oming in. I think it all comes down to money.• .. · 

· i Regardless of the reasons for the strike breakdown, the 
' ~t ompanies now are operating without a union contract, 
J~lthough management still regards the Teamsters as the 
~y,orkers' legitimate bargaining agent. . · . . 
, While the arc critical of what the c·an the union 
· eadershi 's • ie-in-the-sk romises to mem rs ru 1s 
company operators deny t ere is a move to orce out the 
Teamsters. 

"I don't think that's crossed anybody's mind: said Rawl 
Rangel, vice president of Jaycox Disposal arid a·member of 

, Eanagcmcnt's three-man negotiating commill9(?.' "There 
[ asn't been that much bitterness ••• We made them (the 
1 nion believe that our final offer reall was our final offer. 

· ; heir demands were unrealistic." 
f1 Range sai e 1eves a con ract carrying management's 

inal offer will be signed by the union within a week. , 
' 1 Gallio agrc~d. although he noted,• As far as I'm concerned, 
·t don't care if we never have a union contract again." · . 

The only firm still picketed Thursday was Park Disposiil 
; o. in Buena Park, where all 35 employes were replaced by 
pon-union workers< , 
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Staffers Charge Harassment 
in Bid to Form Own Union 

BY DAVID ROSENZWEIG 
Times Sufi Writer 

A group of labor union organizers 
and business representatives who are 
seeking union representation for 
themselves say their leader's home 
has been shot up and one organizer's 
family has been threatened and her 
car sabotaged in what they regard as 
an apparent intimidation campaign. 

Three of their colleagues have 
been dismissed, some have received 
veiled warnings that they will be fired 
and others have been subjected to on
the-job harassment. they say, because 
oft he staff union dri ve. 

The dispute between staff workers 

and officials of the Service Employes 
International Union's Local 399 has 
grown increasingly bitter since 18 
rounds of automatic or semiautomat
ic rifle fire were sprayed into orga
nizer Jack Follen's house in Monter
ey Park three weeks ago. 

No one was hit by the fusillade, 
but the bullets, fired from a rear al
ley, whizzed inches over the head of 
F'ollen's slumbering 11-year-old son 
and tore into an adjoining bedroom, 
according to police. 

The assailants escaped in a car be
fore police arrived. 

Follcn. a veteran organizer for the 
Los Angeles-headquartered local of 
22.000 maintenance, hospital. amuse
ment park and stadium employes and 
presictent of the dissident staffers' 
Ca lifornia Organizers· and Business 
Representatives Assn ., was in 
Bakersfield at the time on a union as-

. signment. 
That same night, Beverly Thomas, 

another organizer for the local and a 
participant in the drive to unionize 
the staff, told police she received a 
telephone threat at her Santa Bar
bara motel from an unidentified 
deep-voiced caller who warned: 

"If you don't want to sec your fam
ily get hurt, you better stay away 
from Los Angcl~s and Local 399." 

Both incidents occurred two cta vs 
after nearly half of the locai's 38 or
ga nizers and business representatives 
fi led ;i petition wi th the National La
bor Relations Board seeking a union 
representation election at the local. 

i\ lthough they admit they have no 
proof the union leadership was be
hind the shooting anct telephone 
scare, F'ollen and Mrs. Thomas have 
private suspicions. 

"The coincidence i, _ju , t too /?real to 
ignore." said Follen, who has sent hi, 
\vife and two son s into hiding. "I've 
1,ccn :111 organizer a long time but l'vr 
never been up against anything lik e 
th is before." 

Please Turn to Page 4, Col. I 
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'Union Staffers Cite Harassment 
Continued from First Page 

Heightening her suspicions, sa id Mrs. Thomas, a nurse 
who .joined the union staff little more than a year ago, is 
the fact that only her superiors, her family and a close 
friend knew her whereabouts in Santa Barbara. 

About a week after the telephone threat, she said, she 
stepped into her car and discovered her brakes were not 
working. Fearful that someone harl tampered with the 
car, she called police who discovered the hydraulic brake 
line had been severed. 

Among other things, the union is accused of firing em~ 
ployes because they were engaged in internal organizing 
-activities, of pressurit;ig some to withdraw their names 
~in the NLRB petition and of reassigning recalcitrant 
w. $tctffers to hardshir chores. 
~ :· Joe Hernandez, who signed the NLHl3 petition, said he 
: t.,as taken aside by his superiors, reminded that he had a 
:. wife and child lo support and was asked to sign a doc
! timent withdrawing his name from the petition. 
:. : Hernandez, who has worked as an organizer for the lo
: ~al for the past three years, said he thought it over and 
: lcfuscd. 
:· : A few days later, he said, he was ordered to surrender 
: lais union automobile and credit card and told to take a 
! !)us to the Mojave Desert to launch a recruiting drive 
:::imong civilian maintenance workers at the China Lake 
:-Naval Weapons Center. · 
:: '. "It was a bum rap." he said. "There arc no buses to get 
,·around on up there. I had to walk 21,1:! miles from my mo
;:tcl to the Naval Weapons Center. Last week, I sat out 
;\here three days in the baking sun when it was . 107 dc
: grecs. One day, I had to walk 12 miles round trip to make · 
, q house call. I know I'm being punished ." 
~ The two organizers arc especially bitter because, they 
i sa id. thei r superiors have failed to express any concern 
tqhout the threats against their lives. 
\ Moreover, they have received letters of reprimirnd for 
:·leaving their out-of-town assignments without permission 
fand returning home in the aftermath of the incidents. 
( Union local officials refused to be interv iewed. 
:- "We think all the issues now arc under the jurisdiction 
fof the NLRB and should be resolved through that agen
rc;y," said James Zellers, the local's vice president. 
~ ·: He referred all questions to union attorney Leo Geffner 
fwho denied that any campaign-legal or illegal-was be
ftng waged to prevent the formation of a staff union. 
i ·. Geffncr sa id he had no knowledge and "no position" re

:Coming out of the pockets of our rank -and-file members." 
I Terry Weaver has worked for the loca l for the last year 
~ s a business representative in the union's hospital division. 
: . The day after she and other staff cmployes presented 
ltpeir demand for union recognition to the local's leadcr
lship, she said . she was ordered lo cancel all appointments 
l~1a

0

nd report for informational picketing in front of the Pa
cific Telephone Co. on Wilshire Ulvd .. "where I was ha-
assed at least four times a day." · 
; Customary policy ca lls for pickets lo walk an hour and 

rest a half-hour , but in her case, she said, she was allowed 
to take only a half-hour for lunch and two 15-minute rest 
breaks. 
· She also claimed the union leadership planted spies in 
the picket line lo eavesdrop on the disside nts' con ve r~:1-
tions. 

"I know they're trying to make things so miserable for 
me that I'll quit ," she said. 

Al Carlson ~a id he was abruptly removed from his post 
as the local's business agent in Orange County under the 
pretext that an experienced hand was neederl to serve :is 
picket captain at the telephone company building 

Carlson said he had little prior experience as a picket 
captain and, what's more, the picket captain's job was gi v
en to someone else, with Carlson demoted to walking the 
line. · 

In recent years, un ioniza tion of union staffs has become 
increasingly common , even within the G00,000-member 
Service Employes International Union to which Local 309 
belongs. Clerks and ficlcl representatives are unionized at 
sister Local 660 which represents 30,000 county and cit\' 
government employcs in Los Angeles and Orange counties. 

So why all the fu ss at 399? 

The central issue, according to leaders of the unioniza
tion drive, is not money but what they regard as capn
cious, dictatorial and ineffectual management of the local. 

Much or their ire is directed at Gloria Marigny. the lo
cat's secretary-treasurer and director of organizing. 

They say she has impulsively pulled staff workers off 
their joos to perform irrelevant tasks. leaving rank-and 
file members in the lurch without representation ; ha, 
played favorites among the staff, assigning important du
ties to incompetent associates; and has ridden roughshod 
over many staff members, often vilifying them in public 
·under a barrage of four-letter expletives. 

~rding the shooting and phone lhre;:il. 
! ,The NLHU has scheduled a hearing Monday on the re- Mrs. Marigny, who holds a seal on the international's 
J!ltest for a union representation election and is invest;gat- executive board and is a protcge of international Pres
)tjg unfair labor practice charges brought against the local idcnt George Hardy, is seen by many as wielding more 
fby about a dozen present and former cmployes . power than the local's president or vice president. 
t Jerry Allen, one of three staffers who contend they : 
twerc fired because of union activities, said that a week 
\p_efore his dismissal he was directed to drive 125 miles to 
!Yucca Valley to represent the union at a convalescent 
~bme organizing election scheduled to be conducted in 
!two phases, at 6:45 a.m. for overnight and day shift work
~rs and at 2:30 p.m. for night shift personnel. 
I· After the first-round ballots had been counted, he tele
lphoned the results to union headquarters, he said, but was 
ltold he would ha ve to drive back to Los Angeles lo report 
km the voting in person. 
I 
1 "So, I drove all the way back to L./\ . It took me exactly 

However, some believe it is Hardy who has been calling 
the shots from the intcrnational's headquarters in Wash
ington and that Mrs. Marigny simply follows orders. 

• Given the nature of the attack-the charges of dictator
ship and mismanagement- some observers believe the 
union leadership is fearful that a successful drive to 
unionize the staff cou ld steamroll into a move to oust 
them wheit the local'3 22,000 members elect officers next 
11-t:1 y. 

If successful. thc.1· reason. the di sirlenl organizers and 
business reprcscn t:11.m '.s might be embolrlenccl to put up 
an opposition slate. figuring they could bring it off be
cause of thei r access to the rank-and-file. 

~~ven minutes to deliver my report and then I was or
lJicrcd to drive all the way back to Yucca Va lley to be pre-
f,Cnt for the second round of voling an<l lo be back at the l•'o llcn. ho11·c1·cr. denies any interest in org:inizi:1g an 
!union hall lo make another report by 5 o'clock. opposiuon slate. t ··"There was no wav I cou ld do it. It w:is a rrnris:il. nl:iin 
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Mammon Conquers Bacchus 
With police on strike, New Orleans' Mardi Gras collapses 

"If ever I cease to love, if ever I cease 
to love," goes the lighthearted theme 

song of New Orleans' Mardi Gras, "may 
the Grand Duke Alexis ride a buffalo in 
Texas, if ever I cease to love." Alas for 
the Lord of Misrule and his merry min
ions. With most of lhe carnival festivities 
canceled last week because of a protract
ed police strike, many New Orleanians 
have no love in their hearts, at least nol 
the special kind that flowers during Mar
di Gras. "The police are mad. The city is 
mad. The taxi drivers are mad. Every
body is mad," said one cabby glumly. 

In part il was money madness. New 
Orleans is a two-industry town (shipping 
and sightseeing), and it stands lo lose as 
much as S250 million in tourist dollars 
from cancellation of the festival. Normal
ly jammed this lime of year, the city's ho
tels arc half empty. Meanwhile, despite 
protection by 350 stale police and 600 na
tional guardsmen al a cost lo the city of 
SI 00,000 a day, Bourbon Street merchants 
began lo complain of lost business and 
increased shoplifting. They promptly 
smacked a S30 million damage suit on 
the striking cops and the Teamsters, the 
union that represents them. 

Mardi Gras, more than any other at
traction, has created lhe image of New 
Orleans as a marvelous place lo have fun. 
Ever since the "Mislick Krewe ofComus" 
was organized in 1857, the city has cel
ebrated the week leading up lo Fat Tues
day, or Mardi Gras, the day before Lent 
begins, with a frenzy that turns the entire 
town into a carnival. Gaudy floats, built 
by private clubs called krewes, parade 
through the streets, their brightly cos
tumed riders scallering beads and doub
loons to the crowds. Festivities build lo a 
final burst of brilliance on Mardi Gras 
Day when Rex and Comus, the monarchs 
of Mardi Gras, reign over their lavish pa
rades and balls in resplendent sequin-and
satin costumes. 

As the New Orleans police shrewdly 

18 

realized , closing down Mardi Gras be
cause of inadequate police protection was 
their ultimate threat in negotiations 
with city officials-rather like canceling 
Christmas. For years the police had no 
muscle to back up such a threat, but this 
lime Teamster officials came in, led by Jo
seph Valenti, a tough, cigar-smoking trou
bleshooter from Detroit. On Feb. 9, when 
Mayor Ernest Moria! refused to deal with 
a Teamster-backed majority in the de
partment, the police marched out. 

ll was the maiden major crisis for 
Moria!, 49, the city's first black mayor, 
and eventually he capitulated. Moria! 
agreed to negotiate with the Teamsters, 

Warehouse guard and storetl float 

The Grand Duke was riding a buffalo. 

and the police came back. But Valenti 
and his negotiators raised the stakes. This 
time they demanded, among other things, 
an increase in base pay, from SI 1,964 to 
$16,764, for patrolmen, contract coverage 
for ranking officers, and binding arbitra
tion in disputes over noneconomic issues. 
The city balked. The new demands would 
have cost an additional S 19 mm ion, which 
it claimed it did not have. Morini accused 
the Teamsters of trying to wrest control 
of the police department from the city. 
The police walked out again, despite a 
back-to-work court order. 

A two-week war of nerves began, while 
everyone wondered: Would the city 

capitulate in time for Mardi Gras Day? 
One by one the parade dates came around 
and the floats did not roll . The few that 
did were forced lo move to Kenner or 
some other shopping-center suburb, since 
Moria! could not guarantee order in the 
downtown area. As Mardi Oras Day drew 
nearer, public support for the police 
waned, dowri from 67% in a local tele
vision poll two weeks ago to 17% last 
week. 

Public sympathy was strained even 
further when Police Union Leader Vin
cent J. Bruno, related by marriage lo New 
Orleans Mafioso Carlos Marcello, told re
porters, "If the talks break down, we'll 
wreck the city." He later apologized, but 
not before both local papers had run front
page editorials denouncing police con
duct. Last week the police reduced their 
demands, but the strike went on. 

With the sanitation workers refusing 
to pick up garbage, firemen manning the 
police picket lines in sympathy, and fed
eral mediators stymied, many local cit
izens had had enough. Eighteen of the 
oldest and grandest krewes canceled their 
parades, the first time since the Korean 
War and only the ninth time in Mardi 
Gras's 122-year history. "We are not go
ing to let Mardi Gras be held hostage by 
the Teamsters," read a statement issued 
by the krewes. " It means a half milJion 
dollars and a whole year's work down the 
drain, plus all the fun we miss," lament
ed Owen Brennan, president of the fa
mous Brennan's Restaurant and captain 
of.the Bacchus Krewe. 

With Mardi Gras dead in all but 
name, there was little celebrating in car
nival town. Police huddled in small groups 
around headquarters and the precinct 
stations while national guardsmen car
rying M-16 rifles patrolled public build• 
ings. On Canal Street, New Orleans' main 
boulevard, the bleachers erected for the 
parades stood empty, bereft of bunting. 
The jazz clubs and hookers on Bourbon 
Street were having a hard time keeping 
up spirits-or selling them. "h's our first 
lime in New Orleans and we're heart
broken," mourned Robin Holabird, 25, 
who had come from Reno with her hus
band to celebrate. In lhe "city that care 
forgot," even Bacchus had proved no 
match for Mammon. ■ 
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· :. -'Broke BackF of -Union~ 
Superintendenf Says ·· · 
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. NEW ORLEANS: ., (UPI)-Finan-
c1all ·. stra licemen wscaraea 
e1c e · SJgns an , re urne O wor ~ ,· 

, ~unday,. endlnK,~, 16-day stnke that 
Jroke the back . of their Teamsters
wfiliated umon. and disrupled Mardi 
Gras festivities. . _ 

"It ~t became ·too much of a fi. 
nanc1ar burden," , union PreSldent .... 
Vincent Bruno said. "1'he men could 
not hold out any longer. It was a mal

Jer of striclly economics." 
. The off

1
tifs, who are paid every 

Qt~ wee , aaimssed one paycheclc. 
. ayor7xnest N. Monat said tfie 

city had withdrawn its recognition of 
the Teamsters-affiliated Police Assn. 
of Louisiana after . the strike · col-

. lapsed. However, he said improved 
benefits, such as more holidays and a 
$25-a-year increase in the clothing 
all_owance, would be implemented de
spite the absence of a signed contract. 

"At ~his point in time, we're not re
~ognizrng anyone," Moria! sa id. 
Moreoyer, we are not convinced that 

the Police Assn. of Louisiana or the 
Teamsters Union truly represent the 
members or the New Orleans Police 
Department." 
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Continued from· First:Page ': :-.:., ,:;, ,t-- :_.,· after the ·union had voted. H7 to 173· · ·. 
·· . Police Sup~·~James:• Parso~· ·pre~ '.:_ to reject the city's proposed contract. ., -.' . 

·dieted the citJ.~ would;~,er •. sign -.a;, -.;The rejection hinged on the strikers' ... ·/ . 
, :contract wit.b,the union.\ ,·.':.-: .. · .. ··,·.~·'.\. ·demand.for unconditional amnesty. ·'-.~; 

. -~ ~~~; "We broke. the back (of the union) ..; ,,'•· The · strikers wanted full forgive-
,' .::because we ·_ 'Nere ·buil~g strength. ·ness for any acts that occurred during . -. 

from the day they went oot.-.-.he said. the walkout. Although the city prom.- _' ;. 
,:;'We followed: our , pme plan , VerJ.!'·· 1 ised no reprisals be:cause of participa- . t, 
'.well. I never lost.confidence from day: · lion in the strike. officials said those . ,:. 
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· • · Some strikers. complained the \JmOtl _ . _could face departmental discipline or .. , 
.. leaders had misled them.' , · : ,::.•:t -,;.,,; r; .-: criminal charges. . , · - • 

· ~ ·' "We realized we gol sold out." one :1" . The . strike forced "•several dozen · 
~patrolman said.. "Nol by our Ioctl. bul .. Mardi Gras parade gro~ to cancel 
~by the sanitation people and the local ... :~their processions or move them to the 
~Teamsters." His comments indicated ·' suburbs. National Guard troops and 
: that the policemen were disappointed state troopers maintained essential 
... that garbagemen, who belong to an- police services during the strike. 
other Teamsters local, remained at The economic loss during the strike 

-work for all but two days. amounted to millions of dollars, al-
. i. Dep. Chief Louis E. Turner said the though no precise totals were availa
.. police department had a full weekday ble. Mardi Gras annually generates 
complement of officers on ·duty even $250 million in business, but hotels 

: though it was Sunday. · were as much as 60% vacant · this 
··: The strike collapsed early Sunday year. 
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Police Officers End 
New Orleans · Strike 
As Money Runs Out 

From TIie Son Dltoo Union's News Services 

NEW ORLEANS - Financially strapped police discarded picket signs and 
· returned to work yesterday, ending a 15-day strike that "broke the back" of 
their Teamsters-affiliated union and forced the first peacetime cancellation of 
Mardi Gras festivities since Reconstruction. 

"It just became too much of a financial burden," said union President 
Vincent Bruno, who like hundreds of other policemen called headquarters for 
his assignment. "The men couldn't hold out any longer. It was a matter of 
strictly economics." 

The officers, who are paid every other week, had missed one paycheck. 
Mayor Ernest Moria!, with aides - · 

and other elected officials at his 
sfde, said the city withdrew its rec-
ognition of the Teamster-affiliated 
Police Association of New Orleans 
after the strike collapsed. However, 
he said improved benefits, such as 
more holidays and a $25 a year 
increase in the clothing allowance, 
would be Implemented despite the 
absence of a signed contract. 

"At this point In time, we're not 
recognizing anyone," Moria! said. 
"Moreover, we are not convinced 
that the Police Association of Loulsi: 
ana or the Teamsters Union truly 
represent the members of the New 
Orleans Police Department." 

Police Superintendent 'James Par
sons, puffing contentedly on a cigar 
in his office as he sat behind a desk 
stacked with Information about 
strikers and strike-related vandal
ism, predicted the city never would 

. sign a contract with the union. 
"We broke the back (of the unlon) 

because we were building strength 
from the day they went out," he 
said. "We followed our game plan 
very well. I never lost confidence 
from day one." 

Some strikers complained that 
union leaders misled them. 
. "We realized we got sold out," 
said one patrolman who returned. 
"Not by our local, but by the sanita
tion people and the local 
Teamsters." His comments indicat
ed the police were disappointed that 
garbagemen, who belong to another 
Team~ter local , remained at work 
for all but two days. 

Deputy Chief Louis E. Turner said 
police had a full weekday comple
ment of officers on duty even though 
it was Sunday. 

The strike collapsed early yester
day after the union voted 447-173 to 
reject the city's proposed contract. 
The rejection hinged on the strikers' 
demand for unconditional amnesty. 

The strikers wanted full forglve
ness for any acts that occurred 
during the walkout. 

Morial said any policeman who 
had not returned to work before 
Saturday night's vote on the contract 
will be considered subject to disci
pline - on a case-by-case basis. 

"We assured all participants in 
the strike that they would not be 
subjected to disciplinary action be
cause of . their participation in the 
strike," the mayor said. "We will 
stand by this commitment of blanket 
amnesty for all officers who re
turned to work prior to last ,night's 
rejection vote." 

But he said the city will prosecute 
any officer found to have participat
ed In strike-related vandalism, 

lf'nntlnued on A-C, Col. i) 
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A-6 THE SAN DIEGO UNION 

-AP Wlrephoto 

National Guard Sgt. William Blair and New Orleans barriers were placed by the National Guard and ·state 
: Patrolman Nate Kruebbe remove barriers that had Police to keep unauthorized persons, particularly · 
: · surrounded the main police station since Feb. 16. The · striking police, from entering the station. 

Police End Walkout ·ln New Orleans 
I 

(Continued from Page A-2) 

which included the slashing of tires 
and firebombing of police cars, and 
will take action against those who 
harassed non-striking policemen. 

"Amnesty does not and cannot 
countenance vandalism or criminal 
conduct," said Morial. 

A major spilt among union leaders 
developed in the hours before Satur
day night's vote. Mitchel Ledet, the 
New Orleans Teamster secretary
treasurer, urged the Police Associa
tion of New Orleans, a Teamster 
aff!ljate, to accept the city's contract 
proposal, but he was rebuffed. 

Bruno called for Detroit Teamster 
organizer Joe Valenti to take Ledet's 
place on the PANO negotiating 
team. Valenti directed the bargain
Ing efforts during most of the strike 
but was not in town when large 
numbers of strikers began defecting 
late last week. 

The strike forced several dozen 
Mardi Gras parade groups to cancel 
their processions or move to tho 
suburbs. Except for the two world 
wars and Korea ; It was the first time 
no parades could be held in the city 
since 1875, when Reconstruction-era 
civil unrest plagued the city. 

National Guard troops and state 
police maintained essential police 

, 
services during the strike and were 
on duty In the French Quarter Mardi 
Gras day, Feb. 27, to keep order In a 
crowd of more than 100,000 cele
brants. 

The economic loss during the 
strike amounted to millions of dol
lars, although no precise totals were 
available. Mardi Gras annually gen
erates $250 million in business, but 
hotels were as much as 60 percent 
vacant this year: · 

The loss In tourist business also 
affected restaurants, souvenir 
shops, cab companies, airlines and 
other companies catering to visitors. 
In turn, the city lost a substantial 
amount of tax revenue. · 



rc~ulled 111 no l·ccJ cral agency 
h;i ving clear responsi bilit y and 
oversight for the program during 
its early years. For example, in 
April 1973, nine Federal agencies 
had some type of authority over 
the program, the auditors said. 

GAO auditors said that the 
overall weaknesses in the Federal 
administration of the PSRO pro
gram had in some cases preve 

l onnicts Ltd to Delli)~ 
Co nnict s between th e agencies, 

parti cularly between the separate 
administrations oversee111g the 
Medicaid and Medicare program, 
led to delays in awarding contracts 
to the PSRO's, the auditors said . 

The GAO report also said that 
P O development wa~ hindered 

inadequate funding and staffing 
at HEW. which led to a restriction 

fledgling PSRO\. 
GAO auditors also criticized 

HEW for failing to issue regula
tions for the PSRO's. As of 
February 19 78. only eight of 18 
final regulations had been issued. 
the GAO said . "Some of the PSRO's 
simply didn't know what they were 
supposed to be doing in 
cases," said Doug Marir 
vising auditor of the report. 

ANA Strike Talks Collapse; 
Salary Is Key Union Issue 

,1edical Center has launched a 
)gram to share with physicians 
e of its resources in pulmonary 
~a hospital completes specified 
ater transmitted to St . Joseph. At 
,formation is computed and read 
interpreted results then are sent 

31 within 24 hours. Above, Chief 
·emote unit. 

ide Ailing 
~ntal Hospital 

By DALE BRICHTA 
KANSAS CITY , Mo.- The 

month-long strike by the Ameri
can Nurses' Association Staff 
Union has reached an impasse, and 
about the only thing both sides' 
agree on is that the strike could be 
a long one . 

Despite both sides' stated will
ingness to re so l\' c the strike , no 
date has yet been set for a second 
negotiating session . The first 
session. held Sept. 26. ended when 
the unio n declared that until ANA 
management makes "further con
cession~ in the areas of vital 
interest to the union ," it would not 
schedule further 111:gotiatiom. 

These concessions, a union 
representative confirmed . pertain 
mainly to salary- the union is 
in sisting on a minimum 5 pc:rcent 
annual increase above a yearly 5 
percent "grid" increase and the 
right to an agency shop, which 
management strongly opposes. 

About 100 union members 
walked off thei r jobs Sept. 20 in · 
protest over the ANA's refusal to 
allow supervisors to be included in 

About 1,400 acute psychiatric the staff collective bargaining unit, 
and chronic care beds will be according to a union statement. 
renovated at St. Elizabeths with The union submitted a five-
part of the $52.2 million appro- point list of proposals to the ANA, 
priation . Another 350 beds for including a provision that it drop 
criminal mental patients or thme plans for an internal review panel. 
ordered to the hospital in connec- The ANA accepted that provision . 
tion with .a criminal charge will But the union withdrew its entire 
also be renovated. So will 50 more proposal at the Sept. 26 meeting 
beds at a city facility on the after the ANA proved "too rigid" in 
grounds of St. Elizabeths and its demands, said union represent-
various patient support buildings. ative Rick Handly . 

Mr. Califano said the reno- However, ANA spokesman Dr. 
vation program would eliminate William Kuehn said the ANA is 
all life-safety violations ci ted by willing to pursue the proper 

Ab~rtion ~; 'A';~"~·;~t 
WASHINGTON, D.C. - Whe

ther or not a doctor is required to 
save the life of an aborted fetus was 
the subject of arguments before the 
U.S. Supreme Court. 

A decision in Beal v. Franklin, 
which may ha ve far-reaching 
implications for professional
provider responsibilites during 
abortions of viable fetuses , is not 
:xpected for at least three months. 
However, some legal authorities 

overturned the law in 1977. The 
panel relied heavily on Justice 
Harry A. Blackmun's majority 
opinion in the Court's landmark 
1973 abortion ruling in which he 
hc:ld that viability "is usually 
placed at about seven months, but 
may occur earlier" starting with 
the 24th week of gestat ion. The 
panel interpreted the opinion to 
mean that the state's interest in 
protecting fetal riszhts dne< no, o;.,,. 

"We're open," Dr. Kuehn said. "If 
they come to us and say 'Let's talk.' 
we will." 

The union also says it wants the 
issue resolved. But neither side has 
indicated a willingness to make the 
first overture . 

Meantime. union strike head
quarters consists ofa man in a blue 
van parked across the street from 
the ANA offices. And union 
strikers walk the picket lines in 
front. 

Inside the building. Dr . Kuehn 
sa ys. things are running smoothly. 
Employees hired from a temporary 
agency , nonstriking union mem
bers and management personnel 
are picking up the slack. 

"The strike really hasn't affected 
any of our major programs," Dr. 
Kuehn said. "Things can go on like 
thi s for quite a while ." 

U.S. Court Rules 
To Restore Ohio 
Medicaid Benefits 

COLUMBUS, Ohio- A U.S. 
circuit court of appeals has vaca ted 
a lower court injunction th at 
prohibited the state from eliminat 
ing certain Medicaid benefits . 

The injunction had prevented 
the Ohio public welfare depart
ment from reducing Medicaid 
coverage for optional se rvices such 
as non-prescription drugs, and 
dental, optometric, and physical 
therapy services. The department 
had notified welfare recipients in 
Ap ril 1975 that such coverage 
would be reduced because of 

cient state funding . 

class action suit on behalf of 
all Ohio Medicaid recipient s was 
subseq uently filed, and a U.S. 
district court said the services 
could not be reduced because 
Medicaid recipients had not been 
given an opportunity for hearings 
to contest the cuts. The district 
court then issued an injunction 
against the state cuts. 

But the Sixth Circuit Court of 
Appeals did not agree. The circuit 
court said hearings were not 
necessarv because state law 

ex pcriencing. 
The GAO auditors recommend

ed that the HEW Secretary issue 
instructions to hospitals and fiscal 
intermediaries on their statutory 
obligation to cooperate with 
PSRO's . 

They also recommended that 
HEW issue final PSRO regulations 
"as soon as possible," that it 
designate alternate PSRO's where 
doctor, refuse to establish one. and 

at it take "prompt corrective 
a ion" to make sure that PSllO 
review be extended to patients 
covered by th e Maternal and Child 
Health Act. · 

Vol. 2, No. 15 October 16. 1978 

Publisher: Angelo Varrone 

Editor: I.E . Levirie 
Manae,in& Editor: Bruce Buckley 
i\ss'l Mana&in& Editor: Jeff Tarlo 
Features Editor: Ricki Rust ing 

Washington Bureau: 
Salley Reynolds Barton 
William Boyles 

Associate Editors: 
Betty Holcomb 
IJ M • ~a Kuhn Stoltz 

,. ,, .~1101 1 

R. Scutt L lt' L11n d 1111 

And rew Reinbach 
Fittld Editors: 

Howard Hauben 
Anthony Rutigliano 

sified Advertisln& Mana&er: 
Nancy Leffler 

Production 9irector: Barry Miller 
Production Mana&er: Candi Cohen 
Promotion Director: Peggy I. Sholtz 
Marl<et Research Director: 

Bob Leibson 
Circulation Director: James Fischer 
Circulation Manaser: Lisa Hoff 
Advertisin& Sates Offices: 
New York, N.Y. 10036, 1515 Broad• 

way (212) 869 -1300, Angelo 
Varrone, Hank Arizmendi 

Chicago, IL. 60659, 3601 W. Devon 
Avenue, (312) 588· 7622 

Van Nuys, CA . 91402. 14547 Tilus 
St., Suite 209, (213) 994 -5585, 
Paul Conser Associates, Paul 
Conser 

Corporate Officers: 
Lawrence Gralla. President 
Milton Gralla. Executive Vice President 
Stanley Berman. Vice President 
Howard Rauch, Vice President 
Frank A. Rizzo, Vice President 
Peggy I. Sholtz, Vice President 
Marshall D. Siegel, Vice President 
Morton L. Silverman, Vice President 

Gralla Publications: 
Bank Systems & Equipment 
Catalog Showroom Business 
Contract 
Health Care Product News 
Health Care Week 
Kitchen Business 
Meeting News 
Multi- Housing News 
Nat ional Jeweler 
Premium/Incentive Business 
Professional Furniture Merchant 
Sporting Goods Business 
Supermarketing 

HEALTH CARE WEEK i< n11hl,d,Prl 



~\ 'u -::-- ~ ~ ,.-- 1• C !/---. ). 1• ~ -i : - ,_,, r 1.-.. --1 -J I ::J ,,::: :) !J i \ t:: ; I 1 (J ! ':) \) Li i \;; 
' i 

• ' 1 
\1\/1 rn r, . r J ' ,, ! 

,_· _,,, •·"""' 1 ·-.,' !-. . (."°' u•-. 0 l.- ~ ,_ !"''- • • • .... , -
\ --' ,,i ; !'~''-..._,,i,/:!; I - ,,..., ..,,, , • 1 '>-./-, ,,._, J 1 .-.,., , 

. I:' I 
•.) .J t I 

r. .::~:~iti\e~::,/t;;t:~, ;t~~~~l :.;/ 
!"IL! p:r:~:c:i:1; F:-:G:::: :n ti~L''.r Cis;-:;ut e 
w::..h the hr•,Ji r;::I ,~-,·~, e:r.rilo:;e rrp, e
s-e;-i~J :i cin. 

E-:-:·.,·e-:1 GO a:.::! ;v 11c:-~t'S ;>r.n'.n
~·2 :c-d ~l ,·2rir,1:~ ::::: c~ C·.::- in ~ ~he:r o:'f 
C~ty ::;,urs. :: cc,: :-~: :;·..: tu P~H il2:-!co-:k. 
e:-::pi c,yc rc!2t; n:--.s ~pcc1r.li~t for tr.e 
Cr. liicrr.i ;i \~r=:es· _.;~_:.~,i::i~:i,:,:1: D :-\ L 

Hos ;i;: a I ,.1, c ::: ; :-. : s: , at or Jc :- r y 
G:-ee:ie a 'so ~a:d (,e :::.:,~es partic: 
p::~ed ~:1 t~1c dc;.-; ._"':-.~: :-2!:0n d:Jri;-1< ~he!r 
c:·: ::~ty time 2r.\~ :::e :-e was n(i dis
:-1..:[):io~ ef se:-1:icr. 

Tr:e p:cl:r,::.a; ;s a re;:;.i!; c,f e:f..:rts by 
t:ie c:-,; . .i. to becJ,::e ,~.e , cilccti\·e bar
ga:r.:ng rrpres~·~::;;· j\·~ fer tht? re::;is
te~ec nurses . 

Tl-ie D . .\ h:is ::-:; :-:: s :ro::i !10 p~r ce:it 
of •he hos;:i::a 1·~ ! 1,~ ?-:\o a:;t !io,·izi:i:; the 
assi)ciati c•n to he ~he ::·J:--scs' b;1i~a!ning 
rr-r,:-est:nta:i\·~. Hanccrk said. 

Bet. he s:;iJ. tr.? :;cs;,:;a! :od:1;ir-is
;r:,ti0n has d~;; t' 5ed i:o: feet in either 

1 rec0g:1izi:1:; the o: . .i. or in m-?et i~f: 11·;,h 
~ie ass0ciatio~ t0 rie:-:r;;1i::e recc-.~n :ti~m 
:J~rcedures . 

··\1.·e·rc g1·, :~·::: :1~. ~c •r.:i:1ue the ac-

G i ~ ·;-::; : 
t!tJn,· · Har1L'ock 5;1!d . .. ~ntii th e- C)::\ is 
re:c-.~'2:iizrd ;:;s ;h~ '."- ~rg:::~ing ~.:,:1r:: (• r 
:n l~:,~r u:i~il ~~e =: 1: :11ir.i~~1~:ti .. :--. 0f :r.r 
ho~:,i:0.! :12rers to s:t d:,\\11 ·.":tt~ :f!e 
O:.~ to disc~ss it.· · • 

Gre~r.e. hO\ft'\·t? :- . ~:~!rJ f,~r::-:::! :- ,.:c-.g 
ni~!.-,!1 couid r1D! C{I ~~.:: !~~!1t:di.::::l,.""i:. c~
c2i.;se t~E hosp1 :a l ·s :}-J<1 :-C d0es ~- )~ h;:;•:e 
fer;";'"iai po:icies aduj):et! co•: er:::_:! e::-1 -
piu:;e rc~:esc:--!t~rion. 

Tr.e hos;iitai d:s:ric-:·s ?.,t n,n -= y, 
Greene ~aid. was ct.:rrentiy rl~::::"tj~:~ a 
:es::!ution co,:eriil~ re;'!:E-se~:c~ 1on. as 
ou;l: :ic-d b:: s:;;:e ]2 w . 

Tn 0n:i1s E-.i,:-~e . ~he h1.~spit«:·s :H!or
ney. s?.id Frica:: he was wod:;r,g c:i :he 
res.,iutio:i ·'as c;uickly ;isl can ... 

Bi.!rke also said :h2t as he d:-aits t.'ie 
resclution, he is obi.igated •:nee:- st.a te 
law to cor.sult wi:h any grcu;i •;:hich 
says it repre~i: ts hospital emplc:;es. 

" I ir.tend to take their in µ..:t ... l:e 
stlid. 2ddin~ he hope:i to be cc-ntac:ing 
H;i~cock ·,o;il.hi:i t~e r.ext 1reek. 

Ha~cf,ck sJ id ~ht ht)spit~l cd:-:iit1 is
tration could mce'. wi :r. tr,e C"\' . .\ befcre 
the rcsaiution is 2.c0pted J nd ca:ied the 
dra:':ing of !he gui::tlines "2;: excuse 
app.Jre:itly for r:ot mcet:n£: ·.n:h "s. ·· 

-
r ·O u ··:-~n 'K' ) -~,~, ' . ~ ~u 1 , 

~
1 
susp:2ncjs 

i\ By ~,I. De:il Hill 
1 Staif \Hiter .i !JI_ 

30 

Tr.: rt\: m:r,cs at SJut.h E~,· Hospiwl 
hare b~c;,;'u{pended for failing to 
rcpo:-: for ·.ror;.; as;: cispc,e o\·er 1..i:1:0:, 

I rcl\"gnit:c;: cc~ t~1ucd tod~ y. 
\ T.-:0se suopc:iccd 1:1c!~ce not o:ily 

I rc.~1~:ert:~ riur~es -- .·.::ho 2.rc ti:~ CC;!tcr 
I of the cl1s;:n.ite - ;,u_t _ Jlso I_1 cE:ised 
I ·:oc2;:on~! r.:i;-ses I L \ :-,;s I anc nursfs 
: .;ides. 
I TI:e s~soensions come o:i top of the 
: te:,:::natio~ T:.:esciay of three ~:-,;s ·.1ho 
j cled:.ned to su bmi: to a doctor's exam
'. inat ,c-n :!t th..: hospi tal 2fte, they called 
; in sick. 

Picketing. meanwh ile , continu ed 
C'Utside the hospit;.il this morni.,g , with 
abot:t a cozen pe,sc:is carrying signs. 

Inside the hospital, officials said 
patient care has not been affected by 
the dispute despite f:iilure of som e 
oersons to r<0port for work. 
· P.ospital spokeswaman Liz Stenns 
said .he hosj)ital hau a iu!I complin:ent 
of nurses en each shiit during the past 
~~ hou:-s though some nurses dici not 

i c-ome to work. 

I
I Tne day shift tocay. which began at 

; a .m .. had or.en:-,; fail to report out of a i shif; of about 30. On the owrnjght shift 
I of 22 R\s wh ich bcg;in at 11 pJn. 
, Wednesday, two R\s did not come to 

work and on ,:ir 3-! ! o.m. shiit Wednes-

n 3 I r C .-:.., C. .. 
~ :..; I v ,.,.., ._) 

Cay. :1x !\\ s Ci': :-;:: .:-~.::;e to ;•. c,:-;: (. ;.:t of 
3 s:-.ift cf 2bout zc,. 

P.~ is.3t:e i~ c.:: i:~1~r: ~:,· c :-: :in:: -e z- of 
:...~e :{~s to~..:::·. e ::=e C3.1:fv:-:--,;2 \"ur~es 
A.s::cc!c:lcn { C:\A ; 1ccg;J;:cd ES LicLr 
bor;3.!!"jng t:r..: ~. 

Tr:ey f'.3\":- ~n c2~Er.g Oil L'":e 
ho~p:t.2.1 tJ h::: c c2~~ i:i~ticn el~::cn 
~-:d scr c dct-:- tr, tt:~lr. La.i~:s u·.-er a 
co:1::-cc~ ii t::-:. ~:_.;, ·.,~r..s ~::e c!ec:!cn. ' 

Ti1e hos~:!2:. 2 p:..::..1!ic?::-~~;:~o:-:e'i 
C!~::ic: !':c~~t..G: . r.2:: ::-:2L1~:::-1cd ~~e: .
can '..ie :10 -:>::":~...:~!1 ~:;l ~~c t .. J2:-C o:· 
c!irectc :-s 2d:-;.,~ u f0:-;-r,a1 r~sv::.n:cn 
es:ablishing i<:c~;:iitio:i 2::d t.;,r 5alri 
bg procedurt'!:. 

jerry G:::t,,e, hospital 2dmini s
trator. s:iid ;.:.~ r:0,;iit~l does ::nt. n'.' '"'"'~ 
e:r.p1oye org~i2tion cl Llie L-:; .• ~u i. 

ca:inot act o:. C i.; recopi,:•Jn ur: : il the 
FOcedures are ts;abiished . 

The hosp ital'~ ::;!:-Or re'.a :ions attor
ney Tom Burke t::d the Dall:; B, ee2e he 
will hHe a dra:: re,.:,iu::0:: rt'~dy for 
baard consiCert2·_ci1 2 t i!S :.ext :-11~..?ti.r.g 

Jely 20. P.e sac' •:':'.:J?b ·. •::[; ~e made 
3•;aila:Jle to irr.;:-::-s:~d ;:;;..-;:2s se,·er2I 
cays prior tu j:e :1,eew, g :. ::d the 
resolu,ion ·.,ill i:ciuce procedJ.res for 
rep~esenwtion !!ect:ons. 

0 . .\ offic:a! ?atricr. P.ancock 2:id 
spJkeswcme:i fu- t..':e prc!i'sting R'\S, 
saw B:.!!ke's c:or.ment.s as a hcpeful 
sig;i t..'ie disr ,1te.!.'.Ul!d be re~oive.: !'·'Jn. 

--
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EAST C'!HJ .\'TY - Bl'I 11r·r11 50 
1111d 7'j rl'1~i:--tcreJ 11ur:--(•~ :ii 
\\'11odL111d J';11k ll11~pit;il ;111J 
llll-11tal ll<";ilth Center h11ve 
g«HIL' 011 :..tr1l-c (or grt·:itcr p;1y 
unJ up1;1;1Ji11g • o( ho~pilal 
proelic<:~ . 

Al prl'SS lime the rcgiqcrcrl 
nurses, nirimlicrs of lhc Urcgo11 
NursC':s Associotion w,•rc in 
their firth d;iy of the ~lrike . 
They wall-:erl oul on . Friday, 
May 9. 

"We will r,o inucfinilcly," 
· said !Jctly J1riclccs, 11 ;N., ns she 
manned o van ~·hirh has be
come tile 11u r.~rs' ht·ad4u;i1 ·tcrs . 
"Wt' a re p lly:. i cal ly com fort
o lJl c, .1n<.I our rnorale is high. 
We arc convinced we have a 
good cause ." 

The nurs(·S have requested a 
µay incr~..isc from !:,fil(i 111untl1-
ly ,n, a i.,;.i~e s;.dul')' lu SY:,W 
niunthly, retroactive tu Jan
uary, when the conlrilrt with 

hosp ii;, I 111:111J~!l'll\('i1I «:'.'( pi rrrl . 
But the nurses 11;1•;,• ,il ,,o cx

pr(•ss, ·<.1 concern ,ilJUllt undcr
stafl111g in inlcnsi\'<• c;irc 
Ullib .ind l'lllCrl,!CllC)' ruoms . 

"l li:ivc IJcrn u 1111 rse for 25 
y<'!irs, ;111d in 110 wJy would I 
put 111y job un the line just (or 
a pay increase" says J\ls. !Jri<.Jg. 
cs . lt's 11ot the rctrnactive poy 
that concern s me. it's adequatt' 
staffing and a voice in nursing 
procliccs. 

"Too many times a nurse Is 
Hssignl'd to care (or three or 
four critic;illy ill p:iticnts . Of
ten thc ~e palit'n1s need a full 
lime 11t1 rsc Thnc needs lo be 
a one-to -o ne situation." 

Other requests made by !he 
nurses ore the right to receive 
shif\ diffcrcnti:il :is port of 
vacat1,1n p;;y; the ·s:.irnc on -cull 
prc111iurn p;1y as l'l.!<.:civccl by 
other nurses and improved 

mcrl ir:J 1-d en l:.i I lH'nd"i t~ . 
\\'illi;im E. \\'inler, hosµilal 

:.Hllllinistr:itor, sJid hosrit:il 
p: ii Ir 11 l r a rt' is L, c in g rn J i 11 · 
l:1i11l'ci JI 11on11nl le\'cls . 

"\\'ood l:lllrl !';irk H ospit:il 
h;1cl oJfrrl'u a 1:J .5 per c·l'nt 1';1y 
increase wh1rh would ha\·c 
111.1de Jn :lllnu:il minimum in• 
crc:.isc of $1.~:20 for nu rscs," 
s:1id n ho~pital sµol-:esni.in 
"/\'urses wilh (our or 111ore 
years of sen·icc were offcrerl 
nn annu:il inrrt':ise of SI .920." 

l';itty Hower, 11.N ., nlso a 
striking nurse , nott'd th:it tl1c 
co11tract would run from /\pril 
to December if' the nursl'S set• 
tied without rctroacti\'ity. 

"When the 111;111ngern0.nt s:iys 
it will give a 13 per rent in
cre;ise it sounds li!:c o lot . !!ul 

J ;1 nuary, 1974," Ms. 130\1·cr 
nolctl. 
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J I .,' Hit by a strike 

I I • ' 

Who · really benefits from a strike? Who 
• really wants a strike? Is it worth giving up 

home,.,and food? Weeks come and go and I see 
''· a credit rating built over 30 years being 
) ' 
" eroded away. All our savings carefully eked 
~/ out to 'fulfill a dream are gone ... 

work record because he will return to his Job 
when the strike ends . 

Where is U1e point of no return? Does one 
give up that security, · though it seems illusive 
right now? 

I see two children that cannot have a dime 
for ice cream. I know we reared four children 
and · then" adopted two more. It seems we ful- , 
fill our obligation to society and I wonder 
what kind of society we have that denies a 
man the right to work. 

Oh, yes, unions have done much for the 
working man, but the union also hurts him. 
Who has the right to brnnd a man "scab" 
when his child is hungry? 

.: • I am· mad! For 23 years the company my 
" husband worked for has paid for our bread 
• , and butter. But now, all of a sudden, some 
; union 1;E!Presentative WHOSE SALARY GOES 
'• ON t.ells us the company is unfair. I submit 

·., that those who sit at the negotiating table 
,. should forfeit their salary also. . . Men, are 
' you she~? Someone gets up and makes a 

convi-ncing speech and you all jump through Are you men? If so, I propose you act like 
• -his hoop! Even if you go back to work today, it. If you want to go back to work, join forces 
' , you ca11not regain what you have lost in a life- and do so. 
1 'tirne, _., ..... My husband had absolutely nothing to do 

It is only because I am a registered nurse with this Sound-Off • , . He knows nothing 
"' 'qiat we have survived this long. But I cannot about it · • · 
.. 'pay all U1e bills that depend upon two incomes Right now he is out looking for a job-any 

to meet . . . kind of job. Now isn't that stupid to hire out 
•, for $2 an hour-or anything he can get-when 

, I /uh sick to dea th of a society that pays the he has a good job with a good salary and 
: .lazy and _immoral for being foat way. . · many benefits, just because some big shot 
1: , . I_ ~ sick_ to death of paying for all the 11le- union representative tells him his company is 

git1mate children that beget more of the same. \ unfair? Now who is being unfair? 
,, ' I am sick to death of a society that won't Nita Bruemmer 
·, hire a· 52-year-old man that has a 23-year good 1540 Country Colony Drive, Splendora, RN 
l ,· .• 

r .' . . '' J 

) ~" •· ... ' ,, 

Republican form 
, ~und-Off (Feb. 23, March 9) has been 

, ,:caught with their Constitution showing. U.S. 
· ,Constitution, Article IV, Section 4: "The 

·; Uf\it\?d_ ~tates shall guarantee to every state in 
. this Union a REPUBLICAN form of govern
. ,meni, 'and shall protect each of them against 

Invasion · ... " (emphasis added). 
·" Of course, S-0 may not be wrong. The guar
' antee 'o( the government may have gone the 

, ,way ·of .so many of today's guarantees. 
· H. E. Uorschn.ch 

7918 Chevy Chase 

Sound-Off said twice March 9 that the 
United States Is a republic. A republic is a 
country with a republican form of govern
ment. The United Stc1tes is also a democracy . 
It is a country with a democratic as well as a 
republican form of government-Editor. 

Adclress your letter to Soimd-orr, The nous• 
ton Post, Houston, 'fexa.s 77001. Sign It and 
list your home address and daytime telephone 
number. And please keep it short. 

' 



I-lospital supply 
v,orl<ers idled 

EDISO?'q - After striking 
nine weeks, nbout GO members · 
of 'fe:imstr.rs Loc:il 307 
employed by the Arr.r.ricon 
Ho~pit;, J Supply Corp. in 
Hnritan Center have found 
themse lves out of n job. 

With evidently few excep
tions, striking union ware-

housemen and truck drivers 
were notifi ed by American 
ITo~pital Sup11ly th a t they 
WPre !;lid off only days after 
th ey voted :-..tJy 16 to accept 
the company's contract offer. 

Warren Mangin. Jr ., nt
turney for th e I 0.000-mcmb~r 
Local 307 and son of its presi
dent. confirn1etl llns wee~ 
from Long Island City that th!' 
mnjority ot workers had been 
laid off as soon as th~y re
turned to work. 

Qu!rlc of lnT'I 
Mangin, who was reluct;:;.nt 

to folk nb ou_~ aspccl of the 
strike, said 01<1t it 13 a 
"peculiar quirk o: the Jaw" 
lhat an employer c:rn hire 
permanent strike repi;,ccments 
in place of striking employee~. 

He said that replacements 
cannot be d1snlaced by 
If:.D.lLill D tt...1.l.D. i u n me m b c Gj · 

"This is apparently the 
12Q!i_ition," he adde_d, "lh!!t th~ 
National Labor Hclations 
Boiirct has taken." 

Strike replacements were' 
hired by Americnn Hospital 
Supply soon after the strike 
began March 20. 

Jobs filled 
Dy the third week of the ac

ti on m ore than 50 of the ap_: 
prox irna tgly_1,Q _jobs _ r.o.rnJ.~ 
held by strikers had been fill-
ed bv new, non-union 
employees and return in.{ 
strikers - seven o! whom 
reportedly Teturned to work 
before the nine-week long 
strike was over. 

Shop steward P;it Fog.irty 
of Jackso n, was one of the men 
laid off I.isl wcrk. 

He said he received n letter 
Mny HJ from American 
Hospital Supply sayin~ that he 
was beinl<( laid -0(( "until 
!u1ihe r notice ." 

The letter, which c:irril"\l no 
'd:ile, w ;is si~ncd by 111omas 
Funkh;iuser, vice-prcsi<knt of 
American llospi ta l Supply, 
and Thom;is J. Jackf!nber~. 
vice president ot scienti!ic 
Products Division. 



DOES NEC STAND BEHIND ITS MEMBERS IN A STRIKE? 

Ballard Community Hospital, Seattle (Strike July-August 1976) 

NEC struck Ballard Community Hospital for almost two months. The 

strike was ended when NEC accepted an offer than had been proposed 

by the hospital five months before the strike ended. 23 OUT OF 

THE 24 STRIKERS LOST THEIR JOBS PERMANENTLY after NEC .agreed to a 4-1/2 

month call-back period instead of the regular 12 month call-back 

period for permanently replaced strikers. 

Providence Medical Center, Seattle (Strike July-August 1976) 

NEC struck Providence Medical Center for almost two months. The 

strike ended with no contract signed between NEC and Providence. 

28 OUT OF 30 STRIKERS WERE PERMANENTLY REPLACED. NEC still does 

not have a contract with Providence and the employees involved 

have petitioned the National Labor Relations Board for an 

election to decertify NEC .as their representative. 

Swedish Hospital and Medical Center, Seattle (Strike July-August 1976) 

NEC struck Swedish for almost two months. The strike was over when 

a contract was signed. 15 OUT OF 19 STRIKERS LOST THEIR JOBS 

PERMANENTLY after NEC agreed to -a 6 month call-back period instead 

of the regular 12 month call-back period for permanentaly replaced 

strikers. 

As a direct result of these three strikes by NEC, 66 out of 73 NEC 

members were permanently replaced. Out of that 66, 38 NEC members 

have lost their jobs because NEC agreed that the hospitals would 

not have to re-employ the replaced strikers unless openings 

became available for them within 4-1/2 and 6 months. Those 

waiting periods have since run out. (Sources: Involved hospitals 

and Ballard Strike Settlement Agreement) 

There have been no NEC strikes in Oregon yet. NEC only represents 

one Oregon Hospital. 

Does NEC Stand Behind its members in a Strike? 

Not for those 66 people. 
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Strike Lost Cause, 
Some Nurses Say 

Dy CHARLES B. STEERS .. , raise ranks low in the dispute 
Journal Staff Writer · ' at present. Lang says one or 

· The nurses' strike at Wood· ; the issues in dispute, now is 
land Park Hospital and Men- ·; termination date of the con
tal Health Care Center is con- '•, tract. He says the contract 
tinuing, but some nurses are ~ offered by the hospital is a 
admitting privately that "it .. year's contract. . ' 
seems to be a lost cause." 1 ', "If the contract terminates 
. William Winter, Woodland 'in April, then we'll be faced_ 

, l ·, 

Park administrator, says all with the same situation next 
nursing vacancies are filled, ~ear - other hospitals in the 
adding, "Things are as area will give a pay hike at -:, ~ 
smooth as ever, or perhaps the first of the year and our · . ' 
even better." people will be working at a ·:., 
. When the strike began May . lower wage for four months · : 
9, about 75 of the 132 nurses and then will be caught up in ~ 

· at the facility remained away a dispute over retroactivity of · ... , • , 
from work, according to the the raise." . . . · ·} ·; : 
Oregon Nurses Association. Beryl Cook, strike coor- ~ - i:'. 

·Now, the ONA says, there dinator, says, "They are . \ ,,· 
are about 25 nurses continu- •. breaking our back, but we , : · 
Ing the strike. · can't go back. We're prof~s- .·. I . · ; 

"We've released guite a · sional people and we want a ...._" . 
, few of the striking nurses more effective voice in health - ~ (\'\ . 

because of economic rea- care. • • . · ·, : 
sons," says William Lang, "As an indication of how : 
ONA executive director. we feel about our profession, , : 
"Some of these women just just look at the nurses in the 
couldn't make it financially." psychiatric unit. They went 

The strike was over several back to work, not because 
issues - pay, retroactivity of they're unsympathetic to the 
a pay raise, more say in pro- strike, but because they felt 
fessional staffing matters, an obligation to the patients 
and Installation of a peer and wanted them to have 'the 
review group. care these specially trained 

However, the !~sye of a pay nurses can give." 

- --- ~ · 

• : J 

' . ' 
', ' 

: . ·1 ' 
. ' " . ·-· 

~,;;,Jf ·/~ tf'7r · .. · ·. · · · ·. :_ 
Vote ends nurse :-~valkout: 
at Wo9diand Park Hospital 

• I 

· Tbe si.i-w~k-old stri:te at Wocx!l11..0d 
P.i..-lc Hcspitll eode<l Wtdnestay ,u the 
rrg!S1atd nurse,' bargalr.lng unlt voted 
to h2.lt their. walkout despi:e the ·ract 
thJt oo i:ontrnct wa.., signe<1. 

v.-tlliar:i E. \'.'inter, bospltll a~:1ls• 
tra;:.or, sa!d be had receiv~ :,. l~:t~r . 
frora tte ours~, ioTormiog l:.lro o! tt: 
or:ic:!l , ·-:it~. H~ SJ.id no fu:thu ce;('l~:,• 
tl:>c., t.av~ :e.:o· sct.edu!ed ;.t th!s !ir.:!!. 

.. Wr: could ilga a contra.ct based on !ht 
hosplt.ll's la.st offer," be 5..1.id, "but we 
won't beclu.se It has already been found , 
uoacceptlble." 

He Rid. the rta-'On for the vote ending 
the strikt wu to .1l!ow those nurse,; 
who plan to sever their con.n~t'.oo with 
th: t:ospita.l, ao opportullity to o~taia 
l.lo::r:,r.pl•Jyr.:ent ber.erlts. ; 
· "Thly Cla't c~~.un ·,uch btn~fiu 

J-fr •~ 5.l!d L'le ?:ospit.sl Wli !t:ily 
s:::J!n1 !J !l!.i !J;'.Xrl~r.~ a.:~:u. Th'! .K-1:.:e 

· _~:l::'.e a stri~e 13 In p:-or,ess," yjd Li.'lg. 

l:t 6;1..: Yiy 9. .. 

E!J La~~. t .'t~ct:tlve d!~ctor cf the 
0: ~z.cn tr.:rse~ As.s-,ciatlon, sald ~me 
r.•Jr:~ b :ht cn.]!~aJ 75-member bu
F~ci::!g 1!6l would :-e~Jrn to the bospl• 
t.Ji "2::l ~:::ie µ.i~ never go back." 

1-:e ·.:t? 6c2:ed t!':2t ror all re:isonable 
p:.:~:>:..1<~. tb~ bc.rg'l.l::i:ig uoit Is c!ead. 

!t w~ not ~t!tn::i:le<i lr:1r.1e'1La:ely 
tow c:uy .:,( t~e s<"'i.l<l:ig c~1:·-s~s wou!d 
retur:1 ~() t'i~ ~"s;:,!W. Dur.cg !ht walk• 
c.u~ t'!lc hcspi~ fi!led i:r.loy of t.ie ros1• 
tfoo, 'l\1ei re:,:11::e.:: pe:sou:1el. 

A bs:,i!t!l ~i:o~e,man We~nt;~ay 
!.!.ld. :~:lt "It a t.:!'~ wz::ite<l to ccme 
b.1ck, :tr.d If .~~ pusitlon s?:e oni:e hld ' 
wu -tr:Je~. sh! wou!<! be placed l'!l a· 
w:u•:i-... llst a~co~di:lg to her se.:1iori:y." 

-
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30 nurses fired 
during area 

,J IJ L :. '.) 19 / 5 

h ·-:) ~ ·t osp1 ~01 S!ft_Ke 
11ore than 30 str ikin g([iurscs an<l nurses 

aides al South Bay Hospit al haVebeen fired. 
The nurses were dismissed Thursday by 

hospital administrator Jerry Greene for refusing 
to report to work during a dispute over union 
recognition. 

"This action is based on the premise that 
any employe has the option to stay away from 
the job for capricious reasons, but in exercising 
this option, he or she can expect to be replaced," 
Greene said. 

He indicated the nurses were to be notified 
by a mail today. 

Those fired include 24 RNs, two LVN's and 
four nurses aides. 

They join three other nurses fired last week 
for failin g to submit to physical examinations 
after claiming illness kept them away from 
work . 

The nurses walked off their jobs to drnma
tize th eir dem and to have the California ;-,.iurses 
Association (CNA) recogni~ed 2s tr.c ir bargain 
ing unit. 

Greene agreed to present the nurses' em
ploye-employer resolution to the hospital bo ard 
of directors and to sanction a secret ballot 
election by the nurses ii the board okayed it. 

The nurses kept picketing, howe\·er, when 
Greene refused to allow them to return to work 
without recriminations once the <lispute is 
settled. 



~ 
~ 
U 00 nurses 1'obless 
f' 
~ SEATILE' (AP) - More than 100 of 
~the 1,800 nurses who struck 15 hospitals 
~for upwards of two months are now 
llwithout · jobs because of . staffing 
~changes, contends Joan Whlnihan, 
~ spokeswoman for the Washington State 
ENurses Association. . 
:; The strike against 15 of 18 members 
'!of the Seattle Area Hospital Council 
; ended Sept. 17 after 68 days. 
;. The council said Friday it has 
~.completed a list of nurses whose jobs 
~have eliminated or replaced since the 
~strike began. July i2. ~e 99 nurses on 
~.the list wl1l be given preference in 
i:filling positions opening at hospitals 
bduring the next year, the cowtcil said. 
~ But Ms. Whinlhan contended 103 
; nurses are without jobs, and "a large 
'.:number of nurses have not been 
•:contacted ( to return to work) and do not 
,appear on the list. These nurses are still 
=waiting to be lnfo.rme<$ of their status. 
~ 

1 
"The association is now p-ocessing . 

P.~ ievances for those nurses who have 
: ot been recalled to work u stipulated 

the back-to-work agreement. In 
11ddltion, WSNA ls contacting the 
f ederal mediation service to review the 
:rec!lll procedures- to assure full ~ 
2 ompllance," she added. - • 

Under the recall aae1mi«nl 

the WSNA local unit f!halmm'Mlf 
_meet monthly with the director of 
nursing service to review the list of new 
hires because "striking nurses are to be 
given preference for any positions:" 
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THE ENLOE STRIKE 

The registered nurse strike at N.T. Enloe Hos
pital in Chico is over. This was the longest nurses' 
strike in Galifornia. The issue at stake related to 
patient advocacy and nurse advocacy. 

The patient advocacy issue was the establish
ment of a patient care committee; i.e., a co1IDDittee 
composed of representatives from staff nurses, hos
pital management, and physicians. This committee 
would jointly examine situations that affected safe 
patient care and strive together to resolve them. 

WHAT HAPPENED? 

The hospital management and board of trustees 
ground the nurses down. They identified, in the 
cedia, that they did not need the 80- lus RNs on the 
picket ne; they closed a portion of the hospital; 
t~ey required supervisors and the few nurses who did 
not honor the majsrrity decision for a strike, to 
ork lon hours. Management also hired newly grad

pated paramedics to take the place o t e RNs w o had ., . 
just finished training them. 

-

February 19?°7 

ITS AFTERMATH 
The registered nurses demonstrated great cour

age as they picketed and talked to people-doctors, 
patients' families, community groups, members of t~e 
board of trustees, State Health Department officiae: 
••• As more than one nurse commented, we learn 
about the politics involved in health care. 

The nurses also talked to the media--vhen the 
media was available to them. This strike, an attempt 

• d their own welfare, by RNs to improve patient care an 
quickly became a non issu~ to the people of Chico 
and the Sacramento Valley as tne media ignored the 

"conflict. 

WHAT ARE THE NURSES DOING NOW THAT THE STRIKE IS 
OVER? 

Many of them have left the area--a great loss 
of creative caring nurses in our semi-rural area. 
All of the ~urses who wanted to be rehired by Enloe 

have returned to work. Many of the nurses are hurt 
and angry because they feel CNA (that's you and me) 
let them down. They feel that other strategies 
should have been developed. Many nurses identify 
that they. as the nurses in the bargaining unit• as
sumed the res onsibilit to make decisions and es
ta 9 strategies. In retrospect, they feel there 
were times the data base they dealt with was incom
plete; the timing was off. 
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JS Over Cut-Rate 
, 

\ 
4 Teamster members from an El 

" BY MAUK LANDSBAUM 
Tim., Stoll Writer 

llos .An_gelea arimts 

. ' . ·.·. 
I • 

lontracts 
in San Bernardino, whose drivers 
earn SI0.42 an hour under the master 
contract. · 

I Monte-based local are picketing 
Teamster Local 871's headquarters in 
Pomona to protest contracts the Po
mona local has signed with threr. sand Siln Gabriel · 

The action has prompted the El 
Monte, San Bernardino and four other 
locals to lodge a complaint with the 
Teamsters Joint Council in Los An• 
gelcs, charging that Local 871 has vi• 
olatcd the union's constitution by en• 
tering into substandard agree'!lents 
with firms that have already signed 
the Teamsters· master contract 

and gravel hauling companies paymg 
as much as S3. l 7 an hour less than 1s 
stipulated in the Teamsters' master 
contract. 

· Oliver Traweek, secretary-treasu
rer of Local 420 in El Monte, contends 
the "substandard" contracts undercut 
other Teamster loca ls' contracts and 
are beginning to put drivers out of 
work. . 

But Phil Melody, secretary-treasu
rer for Local 871. said that Teamsters 
must begin to work for less pay or 
!ind themselves not working at all. 

alley 
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nut 87 l's lower-paying contract.8 
technically are not with (irms ~und 
by the master contract, Melody said. 

The San Gabriel Valley-based Con
rock Co., Transit Mixer Co. and Owl 
Rock Products Co. have master. con• 
tract agreements with Teamst(r lo• 
cals. 

One point both agree on is that the 
lower-paying contracts will affect 
Teamsters negotiations next year 
when the master contract comes up 
for renewal with sand and gravel 
hauling firms throughout Southern 

cal 420 Teamsters began picketing 
Melody's office al 31G N. Park Ave. 

13ul those three companies have set 
up independent sand and grav.el haul
ing firms that have entered rnto the 
lower-paying contracts with Local 
871, union officials said. 

last Friday. · 

California. . 
The master contract was nego tiated 

by the Sand, Gravel and flcdi-Mix 
Assn., representing about 50 compa
nies that produce an\! transpo.rt sand 
and gravel, and representat1veg of 

Jn Teamster locals. 

"It's the basic problem all unions 
arc facing today," Melody s:iid. 
"We're pricing ourselves out of 
work." 

Loca l 871 has gigncd contrncts pro• 
viding wages as low as S7.2ft an hour 
with three sand and gravel companies 
-two of them in the past two months 

"Everybody knows that the princi
pals arc the same." Melody said. "But 
they formed separate corporations 

... . (which) have stood the .. test of 
being independent c:ompamcs. . 

Local 87 l's contracts are with Reh• 
ancc Transportation. Inc., a subs1d1a
rv of Conrock: Atlas Materials Co., a 
~i1hsidiary of Owl, and Western Ag-

'~- "We knew we were going to take a 
~~t. o[ heat_ on this," Melody said. Lo- _ 

-to do the same work performed by 
Local 420 in El Monte and Local 467 Pluse Turn lo Part 8 

dll'. K In that same area. There are 
cattle · feedlots to the southeast, the 
Spadra landfill to the east. and the 
Altadcna dairy to the south. 

In addition, there is the old La 
Puente landfill, southwest of Awsa 
and Temple A venues, where the City 
of lndustry is building a convention 
center and golf course. Miller said the 
moving ·of rubbish during construc
tion has produced odor complaints in 
the past and he understands Industry 
plans to move 300,000 cubic y,1rds of 
rubbish from the site in the nrxl few 
months. 

The proposed condominium project 
ls just north of the !3KK landfill. 

The warning to prospective con
dominium buyers about the odor 
problem will be included in a home
buyers awareness package which the 
council requires in all new housing 
developments. 

-SGV-Thur1 .• .Un. 25, mg 9 

TEAMSTERS BATTLING 
Continued from 8th Pare 
work hack from the owner-opera• 
tors," Riley said. 

Thr Joint Council received formal 
. charges against Local 871 about a 
month ago. Riley said. and soon will 
determine whether to hold a hearing 
on the complaint. 

Hiley said he has seen no evidence 
yet that the lower paying contracts 
have cost Teamster drivers working 
under the master contract their jobs. 

If Teamsters working under the 
master contract have lost jobs as a re• 
suit of Local 87J's actions, "the 
charges become more serious." Hiley 
said. 

Local 871's lower-paying contracts 
arc "as good or better" as contracts 
the El Monte Local has with sand and 
gravel companies, which are not pro
ducers of the material they arc ship• 
ping, Melody said. 

The three firmR under contract 
with 871 arc not producers of sand 
and gravel but arc transporters only, 
Melody said. 

But Traweck's contention is that 
those three contracts arc in effect at• 
tcmplg hy Conrock, Owl and Transit 
Mixer, which arr both producers and 
haulers, to circumvent the master 
contract. 

:CPJfE\JMPiA 1951 ISIW /IA ◄Hi w _re-: 
·, •.;: • • I 
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