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Exploring the questions: 

Will digital technology be 
deployed in ways that transform 
US legal education?

If so: By whom? How? When? 



The short-term future 

• Rewiring traditional institutional 
architecture 
– Course Web pages 
– Video conference classroom linkages 
– Layering of electronic distribution on top of 

current print journals 
• Lots of institutional inertia leaving 

unoccupied space for others to move into 



Long-term: Some realities I 
assume 

• The certifying, sorting, and grading 
functions US (ABA accredited) law schools 
perform will endure 

• Brand will only increase in importance 
–  Schools with a strong brand will not take 

initiatives likely to dilute it 
• Competition among US law schools will 

continue to grow 



Some additional assumed 
realities 

• The interest coalition that operates through 
the ABA standards will continue to oppose 
dramatic changes in JD delivery 

• Law school stratification will intensify 



Potential forms of major change 
 Looking at other disciplines and sectors of higher 

education, one can imagine law schools deploying 
technology so as to: 
– involve academics, lawyers, and judges situated 

anywhere in the world in their educational program 
– offer students both less costly and more flexible 

educational arrangements 
– provide access to students currently excluded by cost 

and distance 
– share courses and students 
– distribute faculty scholarship more widely, at less cost 
– extend their reach to regions and educational audiences 

previously closed 
 



Corresponding downside risks 
 US law schools are exposed, individually and collectively, 

to severe challenges or threats : 
– the emergence of a few dominant programs, at least for 

some segments of the already stratified legal education 
marketplace  

– law schools retaining credentialing authority while more 
and more of the preceding education is delivered by 
commercial entities  

– failure for law schools that cannot deliver clear value 
for the added costs entailed in residential instruction  

– erosion of the symbiosis between faculty teaching and 
scholarship  



ABA accredited, LSAC member 
schools are not the only players 

• www.concord.kaplan.edu  
• Commercial purveyors of  information products 

and teaching materials (> $2,000 per law 
student per year) 

• CALI – the law school consortium 



Outside the ABA defensive 
perimeter 

The “Concord Model” 



Untroubled by the ABA 
defensive perimeter or law school 

institutional boundaries 

Commercially produced coursebooks, 
research products, and on-line course 
spaces 



Untroubled by the ABA 
defensive perimeter or law school 

institutional boundaries 

CALI course componentry  



Untroubled by the ABA or law 
school institutional boundaries 

Gilbert’s Casebriefs ($28/course): 
With Casebriefs you simply click on the name of 
the case you’re looking for, and you instantly have 
an expert brief of it at your fingertips! 
BuckABrief: 
10,000 briefs you can buy and instantly view 
online, and print and take to class. $1 each. Every 
major case from every major casebook–just a 
click away. 



Handicaps shared by ABA 
accredited law schools 

• ABA accreditation standards  
• Faculty governance 
• Little experience with or capacity for program 

investment, team or collaborative approaches 



The faculty as the problem 

“[L]aw faculties are in a position effectively to 
block any but an aggressive and sustained 
movement of reform, and probably could dilute or 
suppress even a movement of great strength.” 
 
Geoffrey Hazard, “Curriculum Structure and 
Faculty Structure”  (1985) 



Not all US law schools are the 
same – distinct markets 

• Law School A – elite national 
• Law School B – strong regional 
• Law School C – vulnerable local 



Important dimensions of 
difference 

• Academic qualifications of the student body 
• Tuition (both alone and as a proxy for other revenues) 
• Employment prospects for graduates 
• Career paths open to, expectations of faculty 
• Financial resources and all they make possible 



School A 

• LSAT scores (25th-75th percentile): 160-170  
• Acceptance rate: 11-25%  
• Tuition (2000-2001, undiscounted) – $29,000 
• Employment: 

– Law firm or clerkship – 90%  
– Median firm salary (1999) – $95,000 
– In-state – 40% 



School B 

• LSAT scores (25th-75th percentile): 155-162  
• Acceptance rate: 33-39%  
• Tuition (2000-2001, undiscounted): 

– Resident – $8,500  
– Non-resident – $19,000 

• Employment: 
– Law firm or clerkship – 65%  
– Median firm salary (1999) – $60,000 
– In-state – 70% 



School C 

• LSAT scores (25th-75th percentile): 145-155  
• Acceptance rate: 55-60%  
• Tuition (2000-2001, undiscounted, full-time) - 

$21,000 
• Employment:

– Law firm or clerkship – 50%  
– Median firm salary (1999) – $47,000 
– In-state – 80% 



Law School A possibilities 

One or more top brand schools moves into 
courseware production 



Law School A possibilities 
(cont’d) 

Schools of sufficiently strong brand develop 
national specialty recognition 



Law School B possibilities 

The Chicago-Kent “Executive JD Model” 



Law School B possibilities 

Cross-institution collaborations develop 
courses (or course components) that are 
more widely adopted 



Law School B possibilities 

Partnerships with law firm professional 
development programs and CLE providers 



Law School C possibilities 

Numerous variants on “Dead Professors 
Walking” 



Law School C possibilities 

Partnership: 
“Los Angeles, CA/St. Paul, MN, August 21, 
2001 -- Concord University School of Law, 
the nation's only entirely online law school, 
and a division of Kaplan, Inc., announces a 
new Trial Advocacy Program in 
conjunction with William Mitchell College 
of Law. “ 



Law School C possibilities 

Expanding into complementary markets – 
International LLM programs 



Law School C possibilities 

Expanding into complementary markets – 
Masters programs for non-lawyers 



Law School C possibilities 

Expanding into complementary markets – 
Non-degree courses and programs for non-
lawyer adult learners 



Law School C possibilities 

Expanding into complementary markets – 
Courses and course components for high 
school and college students 



Law School C possibilities 

Expanding into complementary markets –  
 
But others who know these niches better, 
are already experienced in the technology-
pedagogy combination, have a deeper 
catalog, stronger brand, and capital are 
moving rapidly 



Phoenix and Capella 

Apollo Group, which provides higher 
education to working adults, breaks out 
numbers for its online group separately, and 
lists revenues as growing from $28.6 
million in 1997 to $185.5 million in 2001. 
Capella  (Apollo’s chief competitor which 
announced early this month that it has 
raised a fresh $16.7 million in venture 
capital) claims 95% compounded annual 
growth since 1996.  



Not to forget Concord 



Near certainties 

• Concord has immense running room  
• So do other commercial entities and CALI 
• Some ABA accredited law schools may 
improve their position in the JD market by 
effective adoption of DL approaches 
• Some will find synergy in adjacent 
markets 
• There will be institutional casualties 



What do you think? 
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