
-

3

3
U

<

O

o 
o

Vol. 9-7 
june/July

f—y

► Task Force Report: CALS Applied 
Research ana Extension

The College of Agriculture and Life Sciences at Cornell 
University has a well-established tradition in applied research 
and extension. The commitment to extension of knowledge to 
the practical needs of a wide range of stakeholders is a key 

k component of the colleges vision and mission. This tradition 
L in applied scholarship puts CALS in a position of leadership 

within the broader university community that shares this 
commitment.

The Land Grant Universities and the Cooperative Extension System were founded at a time 
when the United States was largely an agrarian society. However, with vast changes in the 

economic, social, and cultural structures over the years, the direction and practice of 
applied research and extension programming must realign with the changes. 

T he CALS Applied Research and Extension Task force was con- 
\ciicd in |unc 2002 to examine how the college can continue 

to play a leading role in extending the land grant con- 
(ept into the twcm\-first century. I'he task iorec 

of the applied research 
and extension mechanisms in CALS and 

considered how the college can assure 
that these mechanisms operate effec- 

k lively to maintain relevance and 
excellence.

The task force is independ- 
ent of a similar reviewing 

body established at Cornell, 
the University Panel on 
Outreach/Extension, and 

M it takes a different 
approach—eval uati ng 

M the linkages between 
applied research and 
extension (instead of 
focusing on outreach 
and extension). 
Although each group 
operates independently, 
both have been able to 

W identify several common 
themes, signifying a cam- 

pus consensus on the
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Dean’s Message

Celebrating Our Successes

The past year has been a difficult one for 
CALS, as we faced the challenge of a potentially 
devastating budget cut and uncertainty' over how the col
lege would respond in the face of our anticipated reduc
tion in funding. But rhe 2002-2003 academic year also 
was a productive and successful year, and there is much 
to be proud of as we remember some of the positive 
experiences CALS enjoyed.

In October 2002, the Department of Food Science 
commemorated its centennial during a three-day sympo
sium with the theme, “Building on a Century of 
Excellence.” A roster of distinguished speakers addressed 
various aspects of the departments past, present, and 
future impact on the world’s food systems, including a 
look ahead at the role of food science within the new life 
sciences.

Also in October, we celebrated the establishment of 
the Daljit S. and Elaine Sarkaria Institute in Insect 
Physiology and Insect Toxicology, in recognition of the 
$2 million gift from the Sarkarias to create an endowed 
professorship, post-doctoral fellowship, and graduate fel
lowship in the Department of Entomology. The celebra
tion included the inauguration of the Robert L. Patton 
Visiting Lecture Series, established as part of the Institute 
in honor of Daljit Sarkarias Ph.D. adviser at Cornell.

We celebrated the accreditation of Cornell’s 
Undergraduate Business Program in November with a 
day of panel discussions on contemporary business issues 
featuring faculty, students, and a number of alumni busi
ness leaders. The days festivities included a reception, a 
round of toasts, and a gala dinner.

The college developed new vision, mission, and core 
values statements that will be used to articulate to inter
nal and external audiences the college’s identity and its 
role in the global arena. These statements were developed 

through the hard work of a task force led by
Senior Associate Dean Bill Fry, with critical input 

from faculty, staff, students, alumni, and stakeholders. 
These statements will help the college establish its pro
grammatic and funding priorities in the coming years, as 
we strive to achieve improved efficiencies while support
ing our key teaching, research, and extension missions.

The Cornell University Nutrient Management 
Planning System research and extension program was fea
tured at the Sixth Annual Food and Agricultural Science 
Exhibition and Reception on Capitol Hill in 
Washington, D.C., in March. The system is a family of 
computerized tools that incorporates research knowledge 
into standards for developing nutrient management plans 
for dairy farms. Danny Fox, professor of animal science, 
represented the program at the event, communicating to 
legislators and their staff members the contribution of 
the CU Nutrient Management Planning System to the 
sustainability of the New York State dairy industry.

CALS experienced an increase in undergraduate appli
cations for the coming academic year, a noteworthy 
achievement in light of decreasing numbers of applicants 
in some of Cornell’s other colleges. We had a 14 percent 
increase in applications over last year, and from that pool 
we will be welcoming 676 freshman to CALS this fall, as 
well as approximately 200 transfer students.

My congratulations and thanks to all of you for your 
contribution to the college’s successes this year. I hope 
you enjoy a well-deserved break this summer.

Susan A. Henry, Ph.D. 
The Ronald P. Lynch Dean of 

Agriculture and Life Sciences



Task Force...continued from page i

importance of the land-grant mission. The task force 
and panel concur that there are needs to:

• invest in a critical mass of faculty to carry out the mis
sion;

• enhance funding for applied research and extension; 
and

• strengthen linkages between campus and Cornell 
Cooperative Extension (CCE) County Associations.

The CALS review was completed early this year and 
a report outlining the task force’s findings has been sub
mitted to the dean for consideration. The report recom
mends several key improvements in the college’s applied 
research programs and extension activities:

• focus program priorities to unify, strengthen, and 
gain funding for the entire applied research/exten- 
sion program at a state or national level;

• reinforce the identity and visibility of appli 
research and extension programs via more 
integration;

• state clear standards of excelle 
and extension; and

• invest in
resear

CALS

orati
environment

onal appli-

of excellence in 
n. This success is based on 

high-quality, dedicated faculty 
tors; strong interdisciplinary collab- 

wide variety of disciplines; a supportive 
at encourages faculty innova

tion and ence; and productive connections to 
CCE County Associations.

The task force acknowledges in its report that the 
funding environment has become increasingly challeng
ing in recent years at the county, state, and federal lev
els. Limited funding has prevented promising programs 
from being introduced or expanded. There is also a 
threat to the unity and visibility of CCE as existing 
programs compete for funding. I he report calls for fac
ulty members to collaborate with the administration to 
enhance existing funding sources—and develop new 
sources—dedicated to applied research and extension.

The need to recognize and support faculty efforts in 
extension also was identified as a key element in the 
integration of applied research and extension. In this 
regard, the task force has identified five goals for CALS 

and CCE:
• reinforce applied research and extension responsibil

ities by increasing extension responsibilities of facul
ty members;

• improve connections between faculty and CCE 
County Associations;

• build stronger linkages among research, extension, 
and reaching programs;

• develop faculty leaders in applied research and 
extension; and

• maintain operational funding for applied research 
and extension.

The report concludes that CALS can maintain and 
advance irs leadership position in its land-grant role if 
the Cornell University and Neu York State Agricultural 
Experiment Stations and the starewide CCE program 
act vigorously u> support a clearly defined set of priori
ties for the applied research and extension program.

he task force also recognizes that the support of 
lied, research and extension is a direct and effective 
to advance the university’s land-grant mission.

Kelvin Tan

Task Force Members

Gary C Bergstrom-Plant Pathology

Nelson L Bills-Applied Economics and Management

Nicholas W. Calderone-Entomology

Paul D. Curtis—Natural Resources

Margaret Smith Einarson-Plant Breeding

David M. Galton-Animal Science

Thomas A. Lyson—Rural Sociology

Max J. Pfeffer (Chair)-Cornell University Agncultural

Experiment Station

Gregory Lee Poe-Applied Economics and Management

Hugh C. Pace-Horticultural Sciences, Geneva

Marvin P. Pntts-Horticulture

David A. Rosenberger-Plant Pathology, Geneva

Rebecca L Schneider-Natural Resources



Inside CALS Animal Science at Cornell: Past, Present, and Future

Henry H Wing

agement. The undergraduate program, 
while continuing to diversify and empha

size basic principles of animal biology, 
developed strength in dairy science and 
management, including the nationally rec

ognized Dairy Fellows program.
Today, the Department of Animal Science 

continues to be organized as an interdiscipli
nary coalition of scientists with a unifying interest 
in the discovery, integration, and dissemination of new knowledge about the biol
ogy and management of domestic animals. This common motivation transcends 

a range of major disciplines, including genetics, nutrition, physiology, growth 

\ biology, and management systems.
\ Research problems are investigated at multiple levels, ranging from
\ molecular structure, function, and regulation of genes to the population 
\ biolog)' and management of herds and flocks. Much effort is devoted 
\ to developing a mechanistic understanding of genetic and non- 

genetic sources of variation in lactation, reproduction, and 
growth performance. In addition, major programs are address- 

. ing concerns about the impact of animals on domestic and 
X. international environments, animal well-being, quality 
\ and safety of animal-based food products, and 
\ human health. Examples include the Cornell 

University Nutrient Management Planning 
System to ameliorate the environmental 

impact of daily and livestock operations, 
\ and investigations of novel, animal- 
\ derived functional foods. These and 
\ other programs involve substantial col- 
\ laborations with several CALS depart- 
\ ments and numerous extramural 
\ organizations.
\ The departments faculty mem- 
I bers presently advise and offer a 
I large, diverse curriculum to more

I than 500 undergraduates majoring
I in Animal Sciences. About 40 per- 
I cent of graduates will seek further 
/ education. Of these, about half will 
/ go to veterinary school; most of the 

I remainder will obtain graduate 
/ training in research, human medi- 
/ cine, teacher education, or business 
/ management. Approximately 30 per- 

/ cent of Animal Science students proceed 
/ through a comprehensive curriculum in 

' dairy science and management culminating 
in the Dairy Fellows program. Most will find 

employment in animal (mostly dairy) produc
tion or supporting industries. The department is

Department of / 

Animal Science turns / 
100 this year. The / 

department was I
founded in 1903, 
when Liberty Hyde 1

Bailey appointed 
Henry Hiram Wing I
as head of the (then) \
Department of \
Animal Husbandry. \ 
The new unit flourished 
under Wing’s leadership 
and soon established a 
national reputation for 
excellence in reaching, 
applied research, and exten
sion in support of the dairy and \
livestock industries. This reputation 'k
for excellence continues to this day. X

It is notable that during its first 60 years, 
the department was administered by only three 
heads—Wing (1903-1928), Frank B. Morrison 
(1928-1945), and Kenneth L. Turk (1945-1963). In \ 
addition to their support of practical agriculture, these 
strong leaders established a tradition of more fundamental 
research and graduate education through the appointment of 
several professors who were to become pioneering giants in 
their scientific fields, including Leonard Maynard and Clive 
McCay (nutritional biochemistry), Sydney Asdell (reproduc
tive physiology), and, later, Charles Henderson (genetics). At 
the time, this strength in mechanistic biolog)' and quantita
tive genetics distinguished the department from most of its 
land-grant peers and led to its change of name to “Animal 
Science’’ in 1966.

During its second half-century, the department continued 
to influence and serve a rapidly modernizing dairy industry 
and to meet the educational needs of an increasingly diverse 
student population, many of whom would not seek careers in 
animal agriculture. Faculty research, often quite fundamental, 
led to revolutionary gains in nutritional efficiency, reproduc
tive management, and genetic improvement of livestock, 
especially in the dairy industry. These advances were greatly 
facilitated by the leadership of respected and knowledgeable 
extension faculty. The department’s portfolio expanded to 
include international agricultural development, with the 
appointment of Kenneth Turk as the college’s first director 
of international agriculture in 1963. In 1991, with the 
dissolution of the Department of Poultry and Avian /
Sciences, the department acquired additional expert- / 
ise in poultry nutrition, reproduction, and man- /



► Inside CALS continued from page 4

strongly committed to providing 
research opportunities for undergradu
ates, and each year approximately 10 
percent of the senior class graduates 
with distinction in honors research.

fhe departments commitment to 
extension/outreach remains strong, 
despite significant erosion during the 
past decade of professorial full-time 
employees devoted to this function. 
The dairy industry and related agri-services are support
ed through faculty leadership of individual extension 
programs and PRO-DAIRY, a multidisciplinary pro
gram staffed by highly trained extension specialists 
housed in four CALS departments. The non-dairy live
stock sector, consisting almost exclusively of small oper
ations, is catered to through individual programs of sev
eral faculty and extension staff and the Cornell Small 
Farms program led by Animal Science faculty. The 
department is also substantially committed to youth 
extension in animal biology and management, with 
programs devoted to dairy, livestock, horses, and com
panion animals.

What of the future? We envision that the depart
ment will continue to serve a restructured dairy indus
try in the Northeast through innovative research, 
undergraduate training for future leadership, and con
tinuing education of producers, field educators, agri
service personnel, and, increasingly, the general public. 
There will be increasing pressure to comprehensively 

address societal concerns about the 
environmental impact of animal agri
culture, bio-security and quality of 
animal food products, and animal 

welfare.
Responses will require even 

greater interdisciplinary cooperation 
and pooling of human and technical 
resources. We also anticipate that the 
demand for undergraduate education

of the highest quality in fundamental and more applied 
aspects of animal biology will remain strong among stu
dents wishing to prepare for veterinary school and other 
graduate studies. Faculty members with strong training 
in a range of newly emerging basic disciplines will be 
needed to meet these research and teaching demands. It 
is likely that more teaching of the principles of animal 
biolog}’ will be done in the context of nontraditional 
species, including companion and exotic animals. 1 he 
future shape of extension/outreach programs will be 
determined by several factors—the availability of exter
nal funding, the ability of dairy and ancillary industries 
to pay for services, and public willingness to support 
youth and public education.

Predicting the future is fraught with danger in these 
uncertain times. However, the Department of Animal 
Science is confident of its mission and looks forward to 
its second century with optimism.

by Alan Bell

Mann Library Renovation

The long-awaited renovation of the original Mann 
Library Building is set to begin this summer. Here’s an 
outline of what to expect over the next six months.

Actual construction will begin in October. Before that 
happens, however, a few other details need to be final
ized. Sometime this summer, a fenced-in staging area will 
be erected on the Ag Quad that includes roughly the area 
between the Plant Science Building and Warren Hal I and 
half of the area formerly occupied by the original Roberts 
Hall. The main doors of Warren Hall and the Plant 
Science Building to the quad will remain open, as will 
their doors to the west (towards Roberts Hall). Also 
remaining open during construction will be the tunnel

In the late summer or early fall, passageways through 
the original Mann Library Building from Warren Hall 
and the Plant Sciences Building will be closed, and cur
rent occupants of the Mann building (Human Ecology 
staff, Bailey Hortorium staff and collections, 
International Programs staff) will be relocated.

Project construction time (including asbestos abate
ment) is estimated to be at least 3 years. More specific 
information on this project will be shared with depart
ments as the plan develops.



Cornell Researchers and CCE Educators 
Receive Sustainable Agriculture Grants

I'he Northeast Sustainable Agriculture Research and 
Education (NESARE) program located at the University 
of Vermont in Burlington has announced its grant awards 
for 2003. The $2,255,075 in grants will help fund a total 
of 16 research, demonstration, and education projects that 
support the long-term viability and sustainability of farms 
and farming in the Northeast.

Awards totaling approximately $568,000 will support 
four projects in New York, each led by Cornell faculty 
members:

Soil health assessment, management, and training: 
Vegetable production systems. George Abawi, NYS 
Agricultural Experiment Station at Geneva.

Determining the commercial viability of an exclusion
ary production system using disease-resistant 
columnar apple and sweet-cherry cultivars. Peter 
Jentsch, Department of Entomology, Hudson Valley 
Lab in Highland.

Optimizing reduced tillage systems for vegetables 
grown in the upper Northeast. Anusuya Rangarajan, 
Department of Horticulture.

Beach plum: A new crop for new markets. Thomas 
Whitlow, Department of Horticulture. 

cultural professionals who work directly with farmers, are 
for demonstration, research, and marketing projects that 
relate directly to the long-term sustainability of farming 

and agriculture in the Northeast:

Alternative continuous-cover forage crop systems for 
the Northeast. Paul Cerosaletti, CCE Delaware 
County and Lisa Fields, CCE Schoharie County.

Regional compost network. Aaron Gabriel, CCE 
Washington County.

Development of improved controlled-atmosphere stor
age techniques for gooseberries and red currants. 
Steven McKay, CCE Columbia County.

Grass-based poultry production. Lynn O'Brien, CCE 
Allegany and Cattaraugus Counties.

Successful direct-marketing strategies for agricultural 
producers in Washington County. Paula Schafer, CCE 
Washington and Saratoga Counties.

For more details on these projects, contact the project 
leaders. For additional information about NESARE and its 
grants programs, see www.uvm.edu/-nesare or contact 
Dave Smith, Cornell Small Farms Program, at 607-255- 
7286.

Additionally, six Cornell Cooperative Extension educa-

http://www.uvm.edu/-nesare


Who’s New, Who’s Who

Appointments

William H. Lesser, M.S. (University of Rhode Island, 
1974), Ph.D. (University of Wisconsin, 1978) starts 
July 1, 2003 as chair of the Department of Applied 
Economics and Management, succeeding Andrew M. 
Novakovic. Lesser came to Cornell as an assistant pro
fessor of marketing in 1978 and was 
promoted to full professorship in 1991. 
His research focuses on the implications 
of agricultural biotechnology products 
on production costs and size, structure, 
and geographic distribution of farming. 
Lesser also concentrates on the costs, 
benefits, and structural implications of 
intellectual property—particularly 
patents—for plants, seed, and animals.

Joseph B. Walther, M.S. (1984), Ph.D. (1990), both 
from the University of Arizona, succeeds Ronald E. 
Ostman as chair of the Department of 
Communication, effective July 1, 2003. Walther came 
to Cornell from Rensselaer Polytechnic Institute in 

2002 as an associate professor of com
munication. He teaches introductory 
and advanced courses in computer- 
mediated communication, and his 
research examines the social dynamics of 
new communication technology in 
interpersonal, group, organizational, and 
educational settings. He is editor of the 
Journal of Online Behavior, a peer- 
reviewed, behavioral science/social 
science journal.

2003 Cornell Municipal Clerks Institute
Scheduled for August 3-7, the Cornell Municipal Clerks 
Institute is intended for city, town, and village clerks; deputy 
clerks; and other municipal officials who seek professional

k
Mbf

development. Participants who com
plete the program will earn one 

third of the necessary points 
toward certification by the 

B International Institute of 
B Municipal Clerks. Enrollment 
W is limited to 60 people. For 

information, see www.clgp.cor- 
nell.edu or contact Jody Beck at 

jcb47@cornell.edu or 607-255-9510.

Community Development Report Explores 
Smart Growth
Cornell’s Community and Rural Development Institute has 
issued a new report, based on its Building a Balance project. 
Using focus groups, surveys, CIS projections, and a review of 
existing land-use tools, the project explores smart growth in 
New York state. The report—available online at 
www.cardi.cornell.edu/rcscarch_briefs/building_a_balance.cfm 
—is geared to planners, politicians, and promoters who seek to 
devise strategies, policies, and designs that can effectively shift 
the balance of preference towards higher-density living in 
already-settled areas.

Medicaid Information Web Site
Medicaid has become a major budgetary issue for counties in 
New York State, forcing community leaders to face difficult 
decisions. To aid extension educators and community leaders 
in decision-making, the Community and Rural Development 
Institute, Cornell University, and Cornell Cooperative 
Extension have developed a new Medicaid information and 
resource web site— www.cardi.cornell.edu/medicaid/medi- 
caidl.cfm. The resource offers links to Medicaid-focused web 
sites and online articles and publications that address miscon
ceptions about Medicaid and help untangle the issue at federal, 
state, and county levels.

Public Issues Education Website Debuts
A new web site—www.publicissueseducation.net—is available 
to help extension educators and community leaders develop the 
competencies needed to address complex issues involving land 
use. water quality, food safety, health care, and economic devel
opment. The site provides an explanation of Public Issues 
Education (PIE) and includes a database of resources, state con
tacts, and case studies and project reports from educators 
around the country. The site was created bv the National Public 
Policy Education Committee and PIE Competencies Task 
Force, with design senices from Cornell’s Community and 
Rural Development Institute and Cornell Cooperative 
Extension.

http://www.clgp.cor-nell.edu
mailto:jcb47@cornell.edu
http://www.cardi.cornell.edu/rcscarch_briefs/building_a_balance.cfm
http://www.cardi.cornell.edu/medicaid/medi-caidl.cfm
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