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751211-B.LTR1 

TO: W. H. Neilson 

FROM: R. S. Stevens 

 

Dec. 11th, 1875 

W. H. Neilson 

 Dear Sir:- 

 

  I am in receipt of yours of the 7th inst. upon my return from 

Chicago this morning, where, as I have previously advised, I have been 

taking our General Freight & General Ticket agents for the purpose of 

meeting Mr. Harris & Mr. Barnard of the Council Bluff Road, with a view of 

perfecting some arrangement by which better rates could be obtained, & a 

larger business secured to our Line on traffic between Kansas City & 

Chicago, & points beyond. 

 

 Ever since the completion of the Council Bluffs Line, that company 

has been a brisk competitor for business originating at, or passing thro 

Kansas City, Leavenworth, Atchison & St. Joe to & from the east.  This Road 

has two connections; one with the Chicago, R. I. & Pacific at Beverly, & 

another with the Iowa extension of the C. B. & Q. at Hopkins.  By means of 

these competing Lines they have been enabled to secure very large rates for 

the distance hauled over the Council Bluffs Line.  This was done by inducing 

the C. B. & Q. & C. R. I. & P. to bid against each other.  While we have 

been enabled to secure the largest percentage of business, yet it always has 

been since the opening of this Line, at a very low rate until recently, the 

C. B. & Q. have been sending the bulk of their business for Atchison, Saint 

Joe & Leavenworth via the Council Bluff Line, & the largest proportion of 

its unconsigned business to Kansas City. 

 

 In Oct. we succeeded in making an arrangement by which the Saint Joe, 

Atchison & Leavenworth business was to be divided between the Council Bluff 

& our Line, & a certain percentage of the business on our Road, in excess of 

that over the Council Bluff Line to Kansas City, was to be paid the Council 

Bluff Line.  A few weeks since we had a settlement & several thousand 

dollars was found to be due us.  This developed the fact that a large amount 

of business from Chicago had been sent over the Council Bluffs Line via 

Hopkins — upon this was to be paid a percentage to us.  Mr. Barnard then 

insisted upon a modification of the contract. 
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 For this purpose we met in Chicago, & after a long but very pleasant 

session we succeeded in effecting an arrangement by which the C. B. & Q. & 

Council Bluff Line, agree to close the route via Hopkins & Beverly for all 

business coming or going from Kansas City & beyond, making the route via the 

H. & St. J. R.R. the only freight line between Kansas City & Quincy. 

 

 In consideration of this we agree to pay the Council Bluffs Road a 

small percentage in business that we do.  Our Gen'l Frt. agent is confident 

we can save enough in a fortnight by advancing rates, cutting off 

commissions & drawbacks to pay all that would be due the C. B. Road in three 

months. 

 

 The business to & from Atchison, Leavenworth & Saint Joe, & Chicago 

is to be equally divided between the Hopkins & Quincy routes, in other 

words, pooled. 

 

 This arrangement is considered exceedingly favorable, & we are 

confident it will result in good. 

 

 Both Mr. Harris & Walker of the C. B. & Q. not only professed, but 

exhibited, a very cordial feeling towards our Line, & acted thereon.  There 

certainly, within the last ninety days, has been a very great change in 

their action towards us.  Prior to that time there seemed to be an effort 

upon their part to divert much business from our Line.  They now appear 

equally desirous to give it all to us. 

 

 I note your remarks in the letter of the 7th inst. & am exceedingly 

gratified at the expressions of confidence used towards myself.  

 

 Permit me to assure you that no effort upon my part will be spared to 

give character & value to our securities, & to create, foster & encourage 

the most kindly feelings upon the part of patrons, & citizens along the Line 

of our Road.  A better state of things is already apparent, & I am confident 

will continue to improve. 

 

 Your suggestions in regard to economy, discipline, & subordination 

are correct but you must remember that men discharged, no matter on what 

account, will have complaints to make, & reasons to offer why they should 

not be discharged. 

 

 My only basis in this Line will be, 1st — Incompetency & like (sic) 

of fidelity to the interests of the company; 2nd — A surplus of men.  
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Without doubt my action during this month, in discharging more or less 

employees, will create a certain amount of howling.  For this I care not so 

long as I am conscious of my correctness & that the same meets your 

approval. 

 

 A careful examination during the last thirty days of the action of 

the conductors developed the fact that many of them are not even dividing 

fairly, most of them forgetting to report a portion of their collections, & 

some of them neglecting to report any of them. 

 

 We are now considering this matter, & shall probably suspend & 

discharge several of them.  Quite a reduction in many of our departments 

will also be rendered necessary, in some instances by reason of a surplus 

being employed, & in others, on account of lack of labor, & the setting in 

of winter. 

 

 In our law department quite a number of gentlemen have been employed 

during the past year, some on account of services rendered at Jefferson 

City, others at the solicitation of different parties.  I have stated to 

Judge Carr, our principal atty., that this force must be very much reduced, 

& no one employed whose services are not required. 

 

 It is utterly impossible to satisfy friends or foes in their 

clamorings for a place all along the Line.  There are many who claim to have 

been our friends, aiding us in every possible way in the past, all insisting 

upon places for themselves, or some member of their family or friends.  My 

reply in every such instance has been & will continue to be that it is not 

possible for us to employ anyone except those whose services are absolutely 

required.  I shall go on & act upon this basis, explaining to you from time 

to time my reasons therefor.  There are many matters, however, upon which I 

must very soon consult with you & in case you do not intend to come here 

before Jany 1st I shall make a flying trip to N. Y. for that purpose. 

 

 Speaking of bridges reminds me that the trestle approach to the 

Kansas City Bridge is, in some respects, in an unsafe condition.  Within the 

last ten days one bent settled four inches.  Upon examination it was found 

that the sill had decayed on the underside, & the posts settled that 

distance into the decayed timber.  In accordance with my request, our own 

engineer made an examination of this bridge sometime since, & recommends 

filling with dirt at the earliest day possible.  Maj. Gunn, an engineer of 

great repute in this part of the country, has made a careful examination of 

the approach recently & is of the opinion that the trestles should be filled 

at once. 
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 The expense will not be very great & if taken promptly in hand can be 

filled so as not to be a very great drain upon our resources. 

 

   Respectfully yours, 

    R. S. Stevens 

     G. M. 

 


