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 750826-A.LTR1 

TO: B. F. Carver, Esq. 

FROM: R. S. Stevens 

 

 (No date, but placement in book would indicate August 26, 1875) 

B. F. Carver, Esq. 

M. D.,  H. and St. Joe Railroad 

#78 Broadway, N.Y. 

 

 Dear Sir: 

 

  As mentioned in my letter of the 24th inst, I left Hannibal Wednesday morning, the 25th, at about 7:30, 

accompanied by Mr. MacKenzie, Master Mechanic; Mr. Townsend, Supt. of Car Dept; Mr. Smith, the Engineer of the Road; 

together with the Bridge Master and Road Masters of the several Divisions. 

 

 We traveled very slowly, and stopped at most of the stations along the entire Line.   

 

 While the road-bed and fixtures are in very good condition, and the Road can be safely operated during the 

coming winter, with probably about five hundred tons of new rails, there should be early steps taken to lay down at least fifty 

miles of steel another year, as the iron on heavy grades wears very rapidly, and there is no economy in its use. 

 

 The stations generally, particularly east of Cameron, are in a very dilapidated condition; the underpinning having 

originally been wood, is nearly decayed, and the entire appearance is slovenly and exceedingly unpleasant.  I have given 

orders for slight repairs to be made to the foundations and one or two coats of paint to be put on most of the buildings, and a 

general cleaning up inside.  The expense will be but trifling, and the improvement very great. 

 

 Mr. Smith, the engineer, had given orders for putting up quite a number of additional waterways across Grand and 

Chariton river bottoms, involving an expense of some thousands of dollars, but on careful examination yesterday, and 

consultations with the roadmasters, I am satisfied that no danger from high water like that of this season need be 

apprehended for the next ten years.  I have therefore directed Mr. Smith to countermand orders, and save all the expense 
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incident to bridging, &c.  The places where he had intended to put in these waterways were slightly washed, but a few car 

loads of dirt will fill them up, and make them solid. 

 

 Arriving at Saint Joseph on the evening of the 25th, I intended to have made a careful examination of the grounds 

and property there, but a severe rain storm prevailing during the night and continuing into the forenoon prevented my doing so, 

but as it was we were enabled to make a hasty survey, resulting in the most positive conclusion on my part, that some 

commodious building for the accommodation of the passenger business should be erected there at once.  I think an outlay of 

five or six thousand dollars will be all that is necessary at present:  ten thousand at most would rearrange the track, put up a 

building and put everything in tip-top shape — as it now is, all business has to be done at great expense and in a manner 

inconvenient to everyone; both the consignee and the Road.  The Company have extensive and commodious grounds which 

can be utilized with a little care and proper planning to commence with. 

 

 The expense named by me, of course, refers to the depot being put up on grounds owned by the Co.  Should it be 

thought advisable to locate the passenger depot further uptown, a few thousand dollars would be required to secure a right of 

way, and a proper building site, I understand, can be secured for a nominal sum. 

 

 Leaving St. Joseph about 11 a.m. on the 26th inst, we run (sic) down to Atchison — examined the approaches to 

the bridge, and made partial arrangements for crossing with passengers and freight: full details will not be arranged for some 

days yet. 

 

 At this last named place the Co. have a splendid property which ought to be, and very readily can be, utilized and 

instead of being a drain upon the Co's coffers, can be made a source of profit. 

 

 I am thoroughly satisfied that an arrangement ought to be made with both the "Saint Joe & Denver" and "Central 

Pacific Union Branch," by which all the business from those Lines can be controlled by the "H. and St. Joseph." 

 

 Without doubt the intention of the officers in charge of the Company have been devoted to this matter, but with so 

much other business on hand nothing has been perfected. 

 

 The "H. and Saint Joe" can be made, with a very little outlay, a grand arterial highway for two thirds of the 

business that seeks a movement between the Missouri and Miss. rivers. 

 

 The only question is how shall all this commerce be concentrated on our Line?  My reply is:  by making these 
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smaller Lines, extending westward, a part and parcel thereof, either by lease or some other arrangement requiring but little 

expenditure of money on our part. 

 

 Arriving at Kansas City, Thursday evening [August 26th -Ed.] in company with Mr. Courtright, and Mr. Chase, local 

agent, I proceeded to make a careful examination of the property there.  It seems here, as elsewhere, that our Company own 

the entire, or a large share of the property, both real estate and improvements — That all the expenses connected with the 

depot and tracks are borne by it, and pro-rated, or charged out to the other Co's using the same, but so far as I have been 

able to ascertain, it does not appear that we are getting anywhere near what we should for so valuable a property. 

 

 While there, I made arrangements to accommodate the A. T. and S. F. R.R. who expect to come in with their first 

train from Las Animas next Monday.   No price has been agreed upon for using the track, but I hope to meet the Supt. again in 

a few days and arrange for that. 

 

 It has become necessary to make a small expenditure at the Union Depot there for the purpose of better 

accommodating the Saint Joe and Council Bluffs Road. 

 

 I find that our Company, owning and controlling it as it does nearly all the valuable property both in Kansas City 

and Saint Joseph, as well as Atchison, is reaping no solid return therefor, but allowing other Companies to take the lines in 

many instances.  There is but one way to avoid this and that is by asserting our rights and maintaining them if possible. 

 

 I am acting in these matters and propose to continue to do so, for what appears to be the best way to increase the 

value of the H. and St. Joe stock and to give character and credit thereto. 

 

 While the volume of business, natural and incident to all roads in the west, may appear rather small in proportion 

to their number, yet if fair price for doing the same were received and insisted upon by all concerned, a much larger net 

revenue would be obtained, but it seems impossible on the part of any of us to keep our agreements, or maintain rates. 

 

 This can be done, however, in one way and no other, and that is by the stock holders taking the matter in charge, 

and saying to the gentlemen managing their property "if you will not agree with your competitors upon what is a fair price for 

doing business, and that done, adhere to it, we will find others to take charge of and operate our Roads." 

 

 As an instance of what is being done, while in Chicago, certain rates from that point to cities upon the Missouri 

river were agreed upon also from Saint Louis to the same points, but within three days after leaving Chicago, Mr. Courtright 
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was notified by the freight agents of Chicago Roads that the rates to Kansas City had been reduced below the figures agreed 

upon in the convention.  This step, of course, gave full licence to Saint Louis Roads to cut rates — consequently, there was 

nothing left for us to do, but reduce rates or lose our business. 

 

 I think you can safely rely upon quite an increase both in gross and net receipts after this month.  There is a 

general feeling of confidence creeping in among Managers of Western Roads, and certainly crops were never better, or being 

gotten in in finer shape, let croakers and "bears" of stock say what they will.  The telegraphic communications sent east to the 

effect that business is slackening, or that crops are falling below the average, are utterly false.  See, talk with whom you may, 

no matter from what section of country west of the Miss. river, and all agree that crops are very heavy — the yield of wheat, 

corn and potatoes about the same as last year, and in some localities far in excess — the grain crop particularly being the 

largest ever known.  Farmers, too, say that there (sic) are going to be able to meet their payments on their land and in many 

cases to pay something in advance; each and every one being confident that they will be able to improve their places.  This is 

the highest and best evidence of the increase of business throughout the entire country. 

 

 But this communication is becoming lengthy and I will leave the rest for another time. 

 

   Respectfully Yours, 

    R. S. Stevens 

     General Manager 

 

 


