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TO: B. F Carver 

FROM: R. S. Stevens 

 

 August 23, 1875 

B. F. Carver, Esq. 

M. D.,  H. and St. Joe R.R. 

#78 Broadway,  N.Y. 

 Dear Sir:- 

 

  Without doubt you are somewhat surprised at my delay in writing you, and under ordinary circum-

stances you would have good reason for perceiving me quite neglectful, but you will remember the day following your 

departure from here Messrs Harris, Perkins, Lee and myself started with special for Kansas City, and met, just before reaching 

the same, with an unexpected and rather disastrous collision — particulars are, of course, unnecessary to refer to here.  

Would simply say that Mr. Lee had collar-bone broken, also left arm together with some internal injuries.  He is doing as well, 

perhaps, as could be expected, tho still suffering and will hardly be out fit for duty for the next three or four weeks.  Messrs. 

Harris and Perkins got off with some very slight injuries while Mr. Harris .<?>. cut on the face.  <?>.. and quite severely 

pounded, so to speak, .<?>. and a very severe contusion on the back and hand by being thrown over a chair, Mr. Harris falling 

on top of me.  I had hoped to have been entirely over it ere this, but it seems the muscles were very badly contused, and one 

of my ribs slightly shattered, so that (?tho) I now suffer more pain than the next day after the accident, am still confident it will 

not lay me up — at least, I am determined it shall not.  Tomorrow I again start out, accompanied by two or three employes of 

the Road, for the purpose of making a careful examination [of] its entire length. 

 

 Will now briefly give you some of the results of my efforts and examinations thus far — .<?>.   There is a very 

large (unnecessarily so) force both in the iron and wood departments.  Mr. MacKenzie, the Master Mechanic, is a very 

excellent man in my judgement, fully competent as far as I can see, to properly handle the repairs connected with the 
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Locomotive department and the men, engineers, &c., connected therewith; but, by his own admission, has no experience in 

road or car work; I have therefore divided the duties, relieving him of any care over the car department, and confining him 

exclusively to the Locomotive department. 

 

 There seems to be a very large supply of both cars and locomotives, and with the present business of the Road, 

there is no extra rolling stock needed, and I have therefore given orders to very materially reduce the force, commencing with 

that Supt.  Mr. MacKenzie will be able to let out thirty men in the Locomotive department and hopes to spare fifteen in the car 

department.  At different points on the line of the road there seems to be too many men employed, in Brookfield and Quincy.  

The Supt. of the Car Dept. will visit Quincy in a day or two and I trust will reduce expenses there materially. 

 

 In the Genl office, I am preparing for a slight reorganization to take place the 1st of Sept.  There seems to be not 

enough of personal accountability to suit me in its management.  For instance:  The Accounting Department is more or less 

mixed with the Treasurer's.  In my judgement these should be distinct and separate, one acting as a check upon the other. 

 

 I have not been able to give the attention to the Track force that I would have liked to, but on my proposed trip, 

shall go thru it, I think.  At Kansas City I find that our Company are paying all the expenses of an uptown ticket office, rents, 

salaries, gas, water bills, repairs, &c., and taking our chances of collecting that back from the other Companies. 

 

 Understanding it to be the wish of you and associates, that these things should be taken up in detail as much as 

possible, I refer to them within <?> ba possible you are able <?> and assure you am <?>.. to get the reputation of decreasing 

the force and cutting down salaries.  I shall do so in each instance where I believe there are too many men employed, or too 

high salaries paid. 

 

 Mr. Jobson, who has charge of the Co's Coal mines, brings in a voucher for seventy thousand bushels of coal, 

delivered last month, at six cents per bushel.  The cost of mining is four cents per bushel and sundry expenses incidental 

thereto, another cent.  He charges the Company six cents, thereby making seven hundred dollars and this in addition to his 

pay as Tie and Fuel agent of the Company.  Mr. Jobson and myself have had full conversation and all and after 1st of Sept., I 

shall put in a Supt. — an employee of the Company, for the purpose of giving to the stockholders thereof the full benefit of 

their investment in the mines and the appurtenances connected therewith, hoping thereby to reduce price of coal to five cents 

per bushel. 

 

 I am also negotiating with some other parties for marking up a larger commercial trade in coal with some 

prospects of success. 
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 In regard to lawsuits, I find a large number on hand, a large proportion of which are for the introduction of Texas 

cattle.  I have called for a full list of suits to be furnished to the attorney and hope to get the same in a few days. 

 

 Judge Sears, attorney of the M. K. & T. R.R., who was successful in carrying thru the injunction suits of that 

Company against the state on account of its onerous and unjust taxation, has been with us a couple of days consulting with 

Judge Carr, and as the result thereof, a party is now visiting each County in the state in which we have any taxable property 

for the purpose of getting reliable data, names of officers, &c., and as quick as these are obtained, proper papers will be 

prepared and sent you, for the purpose of commencing injunction suits, restraining all parties from attaching on property until 

the just and legal account of taxes, for which we are liable is ascertained.  In the meantime, on receipt of this, it would be wise 

for you to provide Judge Carr the names of a couple of <?> stockholders of the Company and non-residents of this state as 

they will have to be made plaintiff in the suit. 

 

 The business of the Road is showing some considerable increase and prices are now being well-maintained.  

Messrs. Courtright and Penfield were confident that their gross receipts will be largely increased, and I am hoping to make 

such arrangements as will proportionately increase our net earnings.  

 

 Mr. Perkins informs me that he has reported to his Boston friends adversely, not feeling satisfied that there was 

sufficient business to pay the interest on nine million of bonds, operating expenses, taxes, &c. 

 

 It seems now that arrangements ought to be made with Mr. Dillon for that thru train, heretofore spoken of and get 

it to running at the earliest possible moment. 

 

 I am hoping to have made such examination and get matters into such shape as will permit me to leave here in 

the next ten days; if so, of course, I shall visit New York.  You shall be advised of my leaving, in case I go. 

 

 There is another matter that I wish to call your attention to and that is the issuing of all orders by me and by no 

other party. 

 

 Upon coming here I understand from Mr. Acker and yourself (and you will remember I declined to come on any 

other basis), that such was to be the case, and this was perfectly satisfactory and you acceded thereto.  I now find that orders 

are being issued by Mr. Hilton in reference to the payment of old accounts, remittances of money, deposits, &c., without any 

advise thereof to me, except as he brings the letter to me for consultation and direction. 
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 I have notified  him in no instance to take any steps, or to carry out any instructions coming from the New York 

office without first advising me — not that I wish to contradict them, nor to prevent their being carried into effect, but if order 

and discipline are to be maintained, there is only one channel through which they ought to come.  You will find me most willing 

at all times to carry out any orders you or your Executive Committee may give. 

 

 In accordance with my direction, Mr. Hilton will remit to the New York office this day thirty thousand dollars. 

 

 I see no reason why when once we get rid of all lawsuits we cannot earn at least one hundred thousand dollars 

per month.  The Road should do it, and I believe it can be made to after a little time. 

 

   Very Truly, 

    R. S. Stevens 

     Gen'l. Mangr. 

 

 


