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Oayc a ojondeRput 1993!

A s cue AppRO&ch eh e  hoGd&ys, I want to wish each of you a wonderful holiday 
season, and a peaceful and healthy new year.

Budger&Ry COnsrR&inrs have 6een seveRe, yet even under adverse circum
stances many good and exciting things have happened at the Station this past year. Most 
importantly, you as employees have continued to express in so many different ways your 
loyalty and commitment to the Station. I thank all of you who carry out the research and 
extension programs, those who provide back up support for these programs, and all who 
keep the facilities functioning for your contributions.

O ur Rese&Rch and e/rension pRogRAms ARe nor on[y Respecred in 
New York, but throughout the United States and much of the world. This is evident by 
the number of invitations our faculty receive to participate in national and international 
meetings, conferences, and symposia. Numerous members of our faculty have received 
prestigious awards this past year, and have been the recipients of grants and contracts that 
now account for nearly a quarter of the Station's budget.

(JJe cueRe encouRAged 6y QoveRnoR Cuomo s visir to the station this 
summer. It is the first time that a Governor of New York has been on our campus since 
the Rockefeller years. We, the Dean, and other individuals and organizations in New York 
continue to be in contact with the Governor's office or his representatives as a result of his 
visit.

(JJe Cook JTORUJARd ro rhe coming yeAR. The economy appears to be showing 
some positive signs of recovery, and the projections about the state and national budget 
are not nearly as bleak as in recent years. An improved economy will not, however, 
automatically result in an improved budget picture for the Experiment Station. Pressure 
for government support for new programs society considers increasingly important will 
make it difficult to attract more funds for agricultural research and extension programs. 
The success you have in your work will provide the ammunition those of us in adminis
tration need to convince farmers, food processors, environmentalists, consumers, and 
government officials that the work we do is important to the economy and well-being of



More than half the 330 employees
of the Experiment Station met onTues- 
day morning in the auditorium of Jor
dan Hall to hear Director James E. 
Hunter and others speak to various 
matters of interest. A summary of that 
meeting follows:

EMPLOYEES MEET WITH DIRECTOR

Recycling
Pat Krauss, assistant to the director, 
announced that about mid-January 1993 
the Station will begin a full recycling 
project to comply with the Ontario 
county mandate. Enclosed with this 
issue of Station Notes is a copy of what 
was available for employees who at
tended the meeting concerning recy
cling. Employees were asked to coop
erate fully with this mandatory recy
cling program. BFI has been awarded 
the contract to haul both trash and 
recycled materials to their proper des
tinations. One important note: All 
metal clasps, paper clips, staples, etc. 
must be removed from paper products 
that are to be recycled.

Inclement Weather Policy
Director Hunter indicated that a policy 
related to inclement weather is on the 
File Server in the computer. He stated 
that it is the Director’s decision as to 
whether the Station will be closed, al
though there may be times when that 
responsibility has to be assigned to 
someone else in his absence. The Di
rector indicated that our greatest con
cern is for employees’ safety. “This 
does not mean that we would necessar
ily close the Station if it is snowing.

Sometimes, it may be a wise decision to leave the Station open because the 
forecast may indicate that a clearing trend is approaching.”

The Director also reviewed the policy that personnel in the Heating Plant follow 
to contact people in the Field Research Unit so that they will begin snow removal 
operations in a timely marmer.

Supervisory Training Workshop
Arrangements have been made for members of the faculty to participate in a 
training workshop for supervisors. The first course will be offered in January 
for department chairs, directors, and nine members of the faculty. If this first 
session proves successful, additional classes will be held during the winter. The 
objective is to have no more than 15 members of the faculty in a class. The reason 
for gearing the course to faculty is because they may have different viewpoints 
about supervisory matters than others who are in a supervisory position. 
Specific case studies involving faculty have been developed by the department 
chairs for the course.

Meetings of GEC and Station Club
A question was raised by an employee as to whether meetings of the Geneva 
Employee Council and Station Club could be held during work time. This 
includes workshops sponsored by these organizations. The Director stated that 
there appears to be no written policy on this, but that he will discuss it with 
department chairs and unit leaders and develop a policy.

Employee Assistance Program
Director Hunter discussed the employee assistance program of the Station which 
is contracted through the Family Counseling Services of the Finger Lakes. From 
January 1 through November 15,1992,21 employees and 15 employee family 
members took advantage of the employee assistance program. This was a 
significant increase in use of this benefit by employees compared to previous 
years. Cost to the Station for this program for this coming year is $5,500.

(Continued on page 3)



Director Hunter indicated he is very 
happy to pay this fee if it is helping 
employees or their family members.

Status o f the Station Budget
“Overall, the budget of the Station 
is in balance,” said Director Hunter. 
“We have already adjusted for the 
major cut of $515,000 that was 
assigned to us at the beginning of 
the fiscal y ear,” he continued. 
More than a third of this cut was 
accomplished by taking a perma
nent reduction of $200,000 in the 
S tation’s utility budget. “This 
was our way of avoiding layoffs. 
The utility budget of the Station is 
now  $ 1 ,0 5 0 ,0 0 0  com pared  to 
$1,250,000 prior to the cut. Be
cause o f this reduction in our u til
ity budget, I cannot stress enough 
the need for all employees to con
serve energy wherever possible.” 
The two major utility bills are for 
heat and electricity. Our heating 
bill averaged $322,000 and our 
electric bill averaged $476,000 for 
the past two years. “Right now, I 
feel com fortable with where we 
are. We are m onitoring utility ex
penditu res m onthly, and if  we 
should be hit with a particularly 
cold winter, we may have to make 
adjustments. These adjustments 
could be in the form of closing 
certain greenhouses, or reducing 
money that can be used for either 
personal services or other than per
sonal services, depending on the 
situation,” said D irector Hunter.

It appears as though the status of 
the state budget is more reasonable 
this year. “I did expect some re
duction in funds during the course 
of the year,” said Director Hunter. 
“And, we just got word that we 
have been assigned a $41,000 cut. 
It’s called an expenditure reduction 
and is not a permanent cut in our bud
get as the previous $2.2 million over

the past four years has been.” The Station is able to meet this expenditure 
reduction through savings that we have gotten through some resignations, by 
delaying filling of some positions, and by bringing new people in at lower salaries 
than their predecessors in certain positions that are being filled.

Status of Geneva Plan
The Geneva Plan is a document that was put together a few years ago by faculty 
and administration that documented where the Station needed new faculty 
positions, additional support staff, and had a component in it that dealt with 
extension. “Because of what the status of the state budget situation has been, we 
were advised by people in Albany to keep the document in the desk draw,” 
commented the Director. However, Dennis Rapp, Deputy Commissioner of 
Agriculture and Markets, has drafted an Omnibus bill that does include some of 
what is in the Geneva Plan as well as requests for funding other programs to help 
the fruit and vegetable industry. Governor Cuomo has asked that this bill be 
included as part of his State of the State message. “This is about the only 
possibility we have for major increased funding for Geneva research and 
extension at this time,” stated the Director. “Certainly, the visit by the Governor 
to Geneva did not do us any harm, and, who knows, something may happen.”

“The Governor did ask me what he could do for Geneva. One thing I suggested 
to him was appropriating $400,000 for new equipment for the Station. Dean Call 
has now put into the College’s request to SUNY this $400,000 item. Because we 
are a research and extension entity, we do not fit into the formula of SUNY 
relative to equipment needs. The SUNY equipment fund is to support the 
teaching function. So, any equipment we have gotten for the Station has come 
from other sources.” The Governor’s staff appeared interested in supporting this 
request when they toured the Station a few weeks after the Governor’s visit.

Salary Adjustments (Lump Sum Payment)
“I am well aware of how many employees feel about the salary program and lump 
sum payment plan that was announced recently,” said the Director “Obviously, 
there is particular concern about the fact that non-exempt employees received a 
lump sum payment of 1.5 per cent in December and exempt employees and 
faculty did not get this payment.

“It is important to recognize that Cornell had nothing to do with deciding who 
would and who would not get this lump sum payment. CSEA, an employee 
bargaining unit, negotiates with the state for salary agreements for non-exempt 
employees. Cornell’s statutory units are included in any legislation regarding 
salaries even though they are not part of the bargaining unit. The only option that 
Cornell had was to say, ‘We don’t want it.’ Cornell did not think this would be 
a wise decision.

“On the other hand, negotiations for exempt and professorial employees are done 
by the UUP (United University Professors). The legislation that might be written 
by the state is based upon the agreement between the state and UUP. Cornell has 
nothing to do with negotiating this agreement either. If you are dissatisfied with 
this situation regarding the lump sum payment you may want to write your 
legislators. I intend to write some legislators to let them know how bad it is for 
morale when employees are not all treated equally,” said Director Hunter.

(Continued on page 4)



CALENDAR of EVENTS (EMPLOYEES MEET cont.)
It was announced that the lag pay will be reimbursed based on an employee’s 
salary on January 6,1994 for exempt employees and on January 13,1994fornon- 
exempt employees, not at the rate of pay in place when it was initially deducted. 
The exception is if someone is making less money now than when the pay was 
deducted. Then, it will be paid based on the higher rate of pay.

Once Cornell has been given its pool of money for non-exempt and exempt and 
professorial employees, then it does have a say as to how these funds are 
distributed. “However,” said Director Hunter, “we do not have the discretion to 
move funds between categories; that is, between non-exempt and exempt.” 
Guidelines are written as to how salary adjustments will be distributed by 
Cornell. Normally, the guidelines will call for a small percentage of the salary 
pool in each category to be held back for discretionary use by the deans or 
directors in correcting inequities that might exist or in rewarding a particularly 
outstanding employee where the department or unit does not have adequate 
salary money to do so. Salary adjustments in each category are based on merit 
and the need to correct inequities. “This means that employees should under
stand that if there is, for example, a six per cent pool, most employees will not 
get a six per cent raise in salary. Some will get less, some will get more, 
depending upon the director approving the amount recommended by the depart
ment chair or unit leader.”

Classification Review Study
“I don’t have too much to say at this time about the classification study. One thing 
we understand is that this study will attempt to correct inequities that exist and 
to better place employees into proper job categories.”

The Director closed by saying that he hoped all employees would enjoy the 
Winter Holidays, encouraging them to drive safely if they were leaving the area 
during this period.

Tuesday, December 22,6:30 pm
Sawdust Cafe
English as a Second Language

Friday, December 25 thru Friday, 
January 1
Holiday Break 
Station Closed

Thursday, January 7,6:30 pm
Sawdust Cafe
English as a Second Language

r SEMINARS ]

HORTICULTURAL SCIENCES

Date: Monday, December 21
Time: 11:00 am
Place: Staff Room, Jordan Hall
Speaker: Mr. Scott Lawson 

M.S. Candidate in Susan
Brown’s Program Department 
of Horticultural Sciences

Topic: Exclusionary Management of 
Arthropods on Columner 
Apple

FOOD SCIENCE & TECHNOLOGY

Date: Wednesday, January 6
Time: 10:30 am
Place: Conference Room, Food 

Science
Speaker: Dr. Andy Rao

Professor of Food Process En
gineering Department of Food 
Science & Technology

Topic: Rheological Changes During 
Gelation of High-Methoxyl Pec- 
tin/Sugar Dispersions

~ GAS DISAPPEARING ~ 
RATES COULD GO UP

An average of 10 gallons per day is 
disappearing from the gas pumps at 
the fleet garage. Please remember to 
fill out a gas slip when taking gas. 
Failure to do so will result in higher 
gas prices for all.

POLICIES, PROCEDURES 
and PEOPLE

• Update on Bob Nellis
With the holidays here, the extra-special 
person we think of is Bob Nellis, who has 
always had a special place in his heart for 
Christmas. As we reported in last week’s 
issue of Notes, there has been some im
provement in Bob’s condition. He is re
sponding to questions requiring a yes or no 
answer with a clicker. Please don’t forget 
Bob in your holiday wishes and prayers. 
His address is New Medico Rehabilitation 
and Skilled Nursing Center of Cortland, 28 
Kellogg Road PO Box 5510, Cortland, NY 
13045 2 South Room 208. The telephone 
number for the facility is: 1 -800-473-5369.

RACQUETBALL LADDER

No matches played 12/10-12/16.

Chris Hayes HS x246
Matt Lewis CS x251
Warren Lamboy PGRU x359
Curt Petzoldt IPM x206
Bob Evangelista B&P x200
Jim McFerson PGRU x393
Tom Burr PP x315
Phil Forsline PGRU x390
Joe Kovach IPM x209
Walter Wolf ENT x362
Peter Schroeder ENT x342
Matt Roberts FST x280

If interested in joining or to report playing 
results, contact Matt Lewis at x251.
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The 1992 Station Club Holiday Party was held Sunday, 
December 13, and was a great success. This year's party was 
coordinated by Jan and Thomas Henick-Kling along with 
their special Santa helpers Deb Moloshok and Anna Gelman.

Special thanks goes out to Santa M att Lewis, Clowns Cricket 
and Rosie played by Mary Lou D umbleton and Laura 
H um m er, Elaine Gotham for posters, Tom DeYulio and the 
greenhouse crew for decorating, A1 Soper and the farm crew 
for setting u p  Santa's station, Pat Krauss for music hookup, 
Paul DeRosa and Jim Abbott, DeWayne Norsen and custo
dians for set up  and clean up, and Sandy Antinelli for room 
arrangem ents.

Nina Pitifer cuddles up to Santa. She is the daughter o f Leigh Ann 
andMarkPitifer. Leigh Ann works inFood Science &Technology.

Mary Alice F airbrother gets a helping hand from Thomas Henick-Kling 
as she takes her turn at trying to break the Pinata. Mary Alice is the 
daughter o f Sherry and Al Fairbrother. Al works for Buildings & 
Properties.



GENEVA EMPLOYEE COUNCIL ANNUAL REPORT
Report of the Chairperson:
The purpose of the Geneva Em 
ployee Council (GEC) is to be a 
forum for discussion of general 
employee concerns and to facili
tate communication within the Ex
periment Station and with Cornell. 
GEC also sponsors educational pro
grams of interest to employees. 
G EC’s strongest record tradition
ally has been in sponsoring educa
tional programs requested by em
ployees. This year the greatest 
interest has been shown in com 
puter short courses. Many people 
get propelled into com puter situa
tions with little training and with 
software changing (“im proving”) 
very rapidly. Employees want to 
know how to accomplish com puter 
tasks more rapidly, efficiently, and 
with less frustration.

to all the GEC members for their hard work and dedication on behalf of 
all the Experiment Station employees. We wish to encourage employees to 
join the GEC and contribute your expertise to this orgainzation.

Ann Cobb

Education Committee:
The Education Committee included Lorraine Barry(HS), Chris Becker(PP) and 
Jeanne Samimy(LIB), Chairman. Our group worked with the Administration to 
establish a policy in which the Standard First Aid and CPR course would be 
offered once or twice a year with the departments incurring expenses. With the 
assistance of the Station Computer Committee, several noontime computer 
sessions were organized for Station Employees in the Food Science Conference 
Room. Topics included ‘Commumication Packages’, such as Comet & NSCA 
Telnet, Quickmail, the World Internet, Albert Mann Gateway, and introductory 
and expanded sessions for WORD. Because of the success and popularity of 
these sessions, our committee is organizing additional group sessions on WORD 
and other Macintosh programs to offer the Station Community. In addition, two 
workshops within the theme of ‘Stress Mangagement’ were organized for 
Station Employees: ‘Getting hold of your Finances’ and ‘Juggling Work & 
Family’. We are also compiling an historic record of committee meeting minutes 
from the beginnings of the Geneva Employee Council.

Jeanne Samimy

GEC hosted the candidates for the 
employee elected trustee position 
in March. The GEC conducted 
employee surveys on stress m an
agement and requested educational 
courses and sponsored  various 
courses on self im provement, com
puter literacy, and First Aid. Work 
was done toward publication of the 
long anticipated em ployee hand
book. Geneva S tation job  an
nouncements are currently being 
posted in Station Notes. Members 
organized the selection o f the out
standing em ployee o f the year. 
Since GEC members were unable 
to locate someone with enough 
spare time to attend the Ithaca Em
ployee Assembly (EA) meetings 
as G eneva’s represen tative , all 
GEC members have the opportu
nity to keep up on Ithaca concerns 
by reading the circulating EA m in
utes.

I wish to express my appreciation

Employee Assistance Program (EAP) Committee:
The EAP Committee of the GEC consisted of Charie Hibbard(ADM), Chris 
Becker(PP), Mollie Ross(IPM), Nancy Staton(ENT), Doug Knowlton(FS), and 
Ann Cobb(PP). The purpose of the committee is to make sure that the 
confidential service offered by the EAP program is continually made available 
for the diverse needs of the Station Employees. During 1992,21 employees and 
15 employee family members utilized the EAP program. Of those individuals, 
30 individuals were self-generated referrals, and the remaining six individuals 
were referred to EAP by the spouse ’ s EAP. A contract has been signed between 
the Station and the Family Counseling Service of the Finger Lakes, Inc. for the 
1993 continuation of this excellent program for employees.

Chris Becker and Charie Hibbard

Lunchroom Committee:
The purpose of the Lunchroom Committee is to make sure that Station Employ
ees can use the Sawdust Cafe at lunchtime and for other social gatherings. 
During 1992 GEC funds were used to purchase new tablecloths for tables at the 
Sawdust Cafe. In addition, an account was set up so proceeds from the vending 
machines at the Sawdust Cafe can be made available for improvements to the 
Cafe.

Al Soper

Communication Committee:
The Communication Committee includes Chris Becker (PP), Janet Garlick(IPM), 
and Jim Ballerstein (HS). The purpose of the committee is to provide timely 
announcements of GEC sponsored seminars and workshops, as well as to assist 

■■ ■■■ ■■■ ■ ■■■ ■» (Continued on page 7)



CFCU OFFERS COLLEGE SCHOLARSHIPS

Applications are now available for the CFCU College Scholarship— a program 
designed to assist members preparing for their first year of college next fall.

Five $ 1,000 sholarships will be awarded for one year of study at cither a two- or 
four-year accredited college or university.
Winners will be chosen based on extracurricular and community involvement, 
letters of recommendation, completion of an essay, financial need, and academic 
achievement.
Applicants must be graduating high school seniors preparing to enter college as 
full-time students, U.S. citizens or permanent residents, and member of CFCU.
To apply, complete a scholarship application form—available by request at any 
of the Credit Union’s six offices, or by writing or calling the Marketing Director, 
CFCU, 1030 Craft Road, Ithaca, NY 14850, (607) 257-8500.
The deadline for submitting your scholarship application is February 1, 1993. 
Scholarship winners will be announced by May 30.

(GEC cont.)
with generating topics of interest for 
Station Employees. The Committee is 
in control of the GEC budget and gives 
a report to the Council at monthly meet
ings.

The Committee is pleased to report that 
the long awaited GEC Employee Hand
book will be published shortly after 
New Year. This Handbook will have 
no photos, as was originally planned, 
but each full-time Station Employee 
will receive a copy.

C hris B ecker

Nominations and Elections Com 
mittee:
The 1992 members of this commit
tee are Dale Frankish (FRU) and 
Lorraine Barry (HS). The commit
tee has two responsibilities. One 
is to solicit candidates for the an
nual elections to membership on 
the GEC. We encourage all Sta
tion employees to nominate candi
dates for the GEC, or to put your
self on the ballot. It is important 
that new people join the Council so 
we can have input of new ideas and 
involvement for all Station employ
ees. The GEC elects half of its 
m em bership each year. These 
memberships are in three catego
ries: non-academ ic exempt (CP), 
non-exempt (GR), and academic 
(prof., RA, GRA). The other re
sponsibility  o f the nominations 
committee is to coordinate the se
lection and award process of the 
annual O u tstand ing  Em ployee 
Award. This year, M aryLou 
Dumbleton (nominated by Dona 
Soper) was the award recipient and 
she was honored at the Station 
Club Banquet. The candidate was 
selected by a volunteer panel of 
Station em ployees who are not 
members of the GEC.

Lorraine Barry

HOLIDAY GIFT IDEAS 
FROM STATION CLUB

Don’t forget you can get that last-minute 
holiday shopping taken care of right 
here at work. Station T-shirts, 
sweatshirts, coffee mugs, and aprons 
are available in the Bulletin Room,
Jordan Hall.

Sweatshirts:
Adult M, L, XL $13
Adult XXL $15
Children M(10-12), L(14-16) $11
T-Shirts:
Adult M,L,XL, XXL $7
Children M(10-12), L(14-16) $6

Hat: $6
Apron:

(great for holiday cooking): $10 
Coffee Mug: $7

~Cornell Credit Union 9dem6ers~ 
cad Cfuirlene at ?(203 to receive 

your 1993
Corned Credit Union Calendar!

CLASSIFIED

FOR SALE: Two all-weather Goodyear 
P185/80R13 tires mounted on rims. They 
are in good condition. Cost = S5. for the 
pair. See Malcolm Bourne at x278

TRACTOR AVAILABLE: For transfer 
to station departments. Farmall 544 Inter
national #37 tractor (ID #104785-1/68). 
May need some repairs. Contact Sue 
Dwyer, x244.

HOME NEEDED: Male kitten in search 
of good home. Very friendly. Contact Gail 
x230.

FOR SALE: 1985 Buick Station Wagon, 
White, Air Conditioned, 95,500 miles. No 
rust and in excellent running condition. 
Will accept any offer above $1,000. Con
tact Muhammad Lodhi at x239 or 789- 
4730.

SKI TICKETS: Special $10 lift tickets 
for Bristol Mt. for Jan. 10, 5-10 pm only. 
Proceeds will benefit Bristol Mt. Ski Pa
trol. Rentals will be available for only $8 
that night, and lessons will be only $5! 
Great Holiday gift idea. Call Jennifer at 
x378 or 789-2126.



STATION CLUB HOLIDAY 
FUND DRIVE

Station Gub will present Audrey Nellis with a 
check for this year’s Noel for the Needy. The 
fund drive raised $749.60 and Station Gub of
ficers have also authorized an additional gift 
amount of $250.40 bringing the total to $1,000.

IPM won the “Executive Coffee Break” with an 
average donation of $7.92 per person. Con
gratulations to Station Gub, all those who par
ticipated, and especially to Audrey Nellis and 
her crew of volunteers who do so much to bring 
the good tidings of this holiday season to those 
who are less fortunate.

Bob Nellis may not be with us this year, but the 
spirit of this man continues in the tradition of 
giving that is carried on with "Noel for the 
Needy".


