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Overview 

The mission of the CUL Mentoring Committee is to facilitate and support the development of 
mentoring opportunities for all interested staff members. 
 
The committee is responsible for (1) recruiting members for the Mentoring Program; (2) 
matching mentors and mentees based on individual needs and interests; (3) supporting the 
mentoring pairs to ensure successful partnerships; (4) planning and scheduling networking and 
educational events; and (5) conducting an annual assessment of the program. 
 
In 2014-2015, we: 
 

• Matched 14 new mentoring pairs and 6 peer mentoring groups (3 people each) during 
the 2014-15 program.  

• Partnered with the Cornell Team and Leadership Center (CTLC) to provide three quality 
programs for mentoring participants, aimed at supporting and developing professional 
growth and mentorship skills.  One of these events was in partnership with the Career 
Development Committee and was offered during Career Development Days 2015.   

• Created a CUL mentoring resources libguide to support mentors and mentees 
http://guides.library.cornell.edu/mentoring-resources 

• Put into place A La Carte Mentoring, which mentors and mentees can use to request 
mentoring on a shorter time frame than the mentoring program typically offers 
(http://guides.library.cornell.edu/c.php?g=223464&p=1589465).  

• Offered informal programing open to all staff.   
 

Assessment of Events & Programming 

Mentoring Program:  There was substantial interest from newer staff in the mentoring 
program.  The 2013-14 mentoring cycle initiated peer mentoring groups, which proved to be 
popular.  In this 2014-15 cycle, more mentoring groups were formed (six during this cycle, as 

http://guides.library.cornell.edu/mentoring-resources
http://guides.library.cornell.edu/c.php?g=223464&p=1589465


compared to two in the previous year).  One benefit of this was that there was not the under 
abundance of mentors compared to mentees as in years past.  Only one additional mentor was 
solicited to pair all applicants up.  Feedback from participants in peer groups was positive.  We 
will offer this option again next year. 

CTLC Partnership:  Feedback from the CTLC programs was consistently and overwhelmingly 
positive.  A common comment in the previous mentoring year was the fact that these mostly 1-
hour programs were too short.  Therefore, this year we held two 1.5-hr sessions for mentoring 
participants, and one 1-hr session (in conjunction with the Career Development Committee) that 
was open to all of CUL.  By sharing the cost with the CDC, we were able to offer these two 
longer sessions.     

Informal Programming:  Last year, informal programming was generally poorly attended, 
except for a “lunch and conversation” event that the mentoring committee sponsored.  We 
offered one such “Lunch and Conversation” event this year that was open to all library staff.  
Attendance was very low (it was on a rainy day, while many were away at the ACRL 
conference).  Instead, we focused on occasional support via emails to mentoring participants.   

 

Timeline 

August 2014 

• Returning committee members meet to discuss recruitment for fall; meetings with CTLC 
to plan for upcoming programming 

 
September 2014 

• Mentoring committee met with Deb Billups of Cornell HR to get overview of their 
mentoring program software (Wisdomshare) and structure.   

• Program application revised, finalized, and sent to CUL staff – application due by Sept 
24th.   

• A separate, personalized email was sent to new hires to invite them to join the mentoring 
program.   

 
October 2014 

• Mentoring chairs met with Library Executive Group (LEG).  LEG liked the idea of 
creating a mentoring resource that would be useful for new hires and current employees 
alike.   

• Pairs and Groups assembled and informed 
 
November 2014 

• Mentoring Kick-Off Event, on November 7th, facilitated by CTLC.  20-25 people attended.   
 
January 2015 



• Second Mentoring Program event, facilitated by CTLC, held on January 16th.   
 
December 2015 

• Mentoring memo sent to mentoring participants 
 
February 2015 

• Second Mentoring Program event, February 28th, led by CTLC staff.  10 people 
attended. 

• New Hire Event, Bowling, February 17 
• Started considering changing the mentoring cycle for the following year (shifting to Jan-

Dec instead of Aug-July) 
 
March 2015 

• Lunch and Conversation (incl. all CUL staff), March 27th, held at Big Red Barn 
 
April 2015 

• Planning for end-of-year event begins 
• Third Mentoring Program event, cosponsored with CDC, during Career Development 

Days.  Facilitated by CTLC and open to all CUL staff. 20 people attended.   
 
May 2015 

• PSEC coordinated call for new committee members 
 
June 2015 

• End-of-year event held June 8 – informal gathering of mentoring participants with ice 
cream, root beer and snacks.  20 people attended.   

• Manndibles gift cards purchased and distributed to mentoring pairs/groups that are 
continuing (8-$5 gift card for pairs, 4-$10 gift card for groups) 

• New committee members chosen for 2014-15 academic year 
 
 
Funding 

Library Forum allotted $1,000.00 to the Mentoring Committee for the 2014-15 budget.  

Most funding went to the CTLC-led programming for mentoring participants.  This has been a 
very positive partnership from the beginning and the quality of the programs is excellent.  

Mentoring Committee expenditures for fiscal year 2014-2015: 

Date Transaction Amount Balance 



1-Jul-14 Budget allotment from Library 
Forum 

$1,000.00  $1,000.00  

7-Nov-14 Mentoring Program Kick-off with 
CTLC, 1.5 hours 

($333) $667 

16-Jan-15 CTLC event for mentoring 
participants, 1.5 hours 

($333) $334  

1-Apr-15 CTLC event during CD Days, 
open to all CUL, 1 hour 

($166.50) $167.50 

8-Jun-15 Mentoring closing event, 2 hours ($120.70) $46.80  

10-Jun-15 Manndibles Gift Cards  ($72) -$25.20 

Total 
Expenses 

 $1025.20  

 

Future Plans 
Erin Eldermire will continue as chair of the committee, and will solicit a co-chair at the start of 
the 2015-16 mentoring committee.  We plan to continue partnering with CTLC for our 
programming.  We will be working to shift the mentoring cycle from the August-July time frame 
to a January-December time frame.  The 2014-15 mentoring committee believed that such a 
shift would better accommodate mentoring participant needs, and would enable pairs and 
groups better opportunities to connect during the warm summer months.  In addition, this will 
likely ease pressure of joining the mentoring program during the busiest time of the semester for 
many CUL individuals.  In addition, we plan to implement and test the A La Carte Mentoring 
model, with the hopes that the addition will appeal to those who might not be interested in 
committing to a full mentoring relationship.  Finally, we plan to highlight volunteering as a 
mentoring theme to bring awareness of mentoring opportunities through volunteer activities.   

 


