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FROM

THE

SMALL FARM QUARTERLY

EDITORS

By Celeste Carmichael
It is hard for me to believe, but this issue
commemorates the end of the first year of
Small Farm Quarterly. While this publication
is still in its infancy, I can’t help but think
that the quality and the type of information
shared are reflective of the rich history of
Cooperative Extension.
As the editor of the Youth Page and as a
program specialist for the State 4-H Youth
Development Office at Cornell, I have been
excited by the articles written by young
people. These youth have articulated so
well the ideas and the process that are the
foundation of 4-H Youth Development and
Cooperative Extension work in general.
They have written about the experiences
that have given them the confidence to lead
others, the friendships and relationships
that have helped them to succeed, the
things that they have done to give back to
the community, and the skills that they have

mastered while taking on projects. Their
testimony is from their hands and their
heart...honestly I didn’t bribe them. They
have experienced the “learning by doing”
that makes 4-H Youth Development a
unique and successful organization.
Sometimes I forget that the principles that
make our organization successful are the
same as those we were founded on over
100 years ago...making a better society.
Recently I found an audiotape of 1998 staff
conference keynote speech on our “freebie”
table at the office. Evidently someone was
cleaning out their office...and I was the
lucky recipient. As it turns out, I not only listened to that tape on the way home that
night, but did dishes with it for nearly a
week - it is full of great stuff.
The speech was given by Scott Peters, who
was then at the University of Minnesota,
and is now assistant professor at Cornell in
the Department of Education. His talk
focused on “the work we do” in Cooperative
Extension.
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Among other things, Dr. Peters shared the
following anecdote, from William Heard
Kilpatrick student of John Dewey’s who
became a leading theorist in progressive
education in the 1920s.
“Science has shown us tremendously efficient ways of growing corn. So when working with youth should we be telling them
just how to grow corn, giving them the
recipe in simple steps...or should we let
them discover how to grow corn through
experimentation and learning? The answer
depends on what you want - - if you want
the corn - give them the instructions. If you
wish to educate the boy to think and plan
for himself, then let him make his own
plan.”
This is so on target with what we are doing
and saying in 4-H Youth Development
today...there are lots of instructions out
there about how to (fill in the blank....anything!), but to develop the whole young person into a caring, competent adult takes a
supportive environment where kids can

“learn by doing”, challenging themselves
and making mistakes and learning from
them along the way.
I hope you find inspiration and ideas in this
issue of Small Farm Quarterly...and may
you continue - at every age - to learn by
doing. Please don’t hesitate to contact me
or one of the other editors with your ideas,
thoughts, questions and articles.
Celeste Carmichael
Program Specialist
4-H Youth Development

FA R M F O L L I E S
★ When is a horse not a horse? ★
When it is turned into a pasture!
- Amanda, Age 11
★ What do you call a cattle trailer
with nothing in it? ★
A cattle-lack! - P.J., Age 5
From www.usda.gov/nass/ nasskids/jokes

READERS WRITE

I have seen the issues of Small Farm
Quarterly and find some of the articles of
interest. Particularly found Amy Kenyon’s
piece on Cuban agriculture thought provoking (Winter 2004). I can see over the next
few years that smaller farms will lead the
way in weaning or at least drastically reducing agriculture’s dependency on chemical
fertilizers and pesticides. I hope that the
Small Farms Program will continue to support these farms in that evolution.

nancing the property with a farm bureau so
that we can produce organic herbs and
small cash crops. While preparing a business plan, what agencies and resources
should we investigate? We appreciate any
help you have to offer and thank you in
advance.

Regards,
Steve Mills
Newark Valley, NY

In terms of general information, make sure
you explore the Growing New Farmers web
site (www.growingnewfarmers.org) especially the Frequently Asked Questions link
there. It has info on financing resources.
Also explore the New Farmers section of
our Small Farms Web Site (www.smallfarms.cornell.edu) especially the pages on
Creating A Business Plan, and StartUp/Diversification in the Business
Management section. This preliminary

Hello. We purchased a couple hundred
acres in the Finger Lakes region of upstate
NY. We have let the land return to its natural state over these past few years. Prior to
our owning it the land was rental farm (corn
and hay). We are now interested in refi-

Anon
Editor: Hi. Welcome to the Finger Lakes!

How can I get Small Farm Quarterly?
Country Folks subscribers automatically receive SFQ four times a year at
no extra cost. Country Folks is delivered weekly for $35 per year.
SFQ-only subscribers receive just the 4 issues of Country Folks
that contain the SFQ insert for only $5 a year.
Cooperative Extension Associations and other organizations
can offer their members a subscription to SFQ as a member benefit!
Your organization collects the names, forwards them to Country Folks
Subscriptions, and pays Country Folks just $2.50 for each subscriber.
Country Folks mails out the copies.
Bulk orders: You can order multiple copies of any issue for just10¢ a copy!
Minimum order is 100. Orders must be placed at least 4 weeks before the
publication date - Summer 2004 copies need to be ordered by June 26.
To find out more, contact:
Tracy Smith
Country Folks Subscriptions
P.O. Box 121
Palatine Bridge. NY 13428
1-888-596-5329
email: subscriptions@leepub.com

research will suggest some specific agencies
and organizations you should research more.
Locally, you should get to know all of your
ag-related agencies, and establish a relationship with staff there. I hope you have or
will soon visit your county Cooperative
Extension folks. Also visit with your county
staff of the various USDA agencies including USDA Natural Resource Conservation
Service, Farm Services Agency, etc. They
are usually housed in the same building. Of
course, other farmers can be your most
important resource. You can connect with
them at farmers markets, local Farm
Bureau meetings, Extension meetings,
etc....
Good luck!!!!!

Dear Joanna,
I believe that the Swiss have a sensible
plan for homeland security that is worth
looking into. I’m referring to the idea of
securing the safety of the state and the
people through knowledge: in particular,
knowledge of 19th and 20th century skills
that our elder populations of farmers and
artisans know, but that our younger generations do not know.

FOOD

FOR

A population of competent “peasantry”
(those who work and live off the land) that
knows how to function without the trappings
of modern life and government is considered an important aspect of Swiss life. They
see the value of keeping a competent population on the land - not driving it off the
land, as happens throughout the U.S.
As I’m sure you know from the writings of
our founding fathers, an informed and competent citizenry is also the best defense
against tyranny at home. Strong, confident,
and secure farmers are the Swiss defense.
The few remaining small farmers are hanging on by the skin of their teeth. Rural
poverty must be addressed and this may
help to address it.
I believe that programs geared toward the
saving and passing on of this knowledge
should be put in place. I suggest we train a
portion of our youth to do this kind of work,
and to value it, so it is more than an exhibition at the county fair. It is not too late to
make it an important part of life in the
Northeast. But it will be too late soon.
Sincerely,
Jim Hogue
Calais, VT

THOUGHT

Requiem for Small Family Dairy Farms?
By Thomas A. Lyson
Editor’s note: We are interested in readers’
reactions to the following Food For
Thought. What, if anything, should be done
to ensure that small dairies can flourish in
the Northeast? Send your comments to:
Joanna Green, Cornell Small Farms
Program, 135C Plant Science Building,
Cornell University, Ithaca, NY, 14853, or
email jg16@cornell.edu.
Does a rural development strategy that
over the next 15 years puts out of business
more than 6,000 family run enterprises and
replaces them with 100 large consolidated
operations really make sense? It is time for
everyone concerned about the future economic and social vitality and viability of
rural New York to seriously address this
issue.
The stage is set for the collapse of small
farm dairying in New York. A report published last summer by Cornell’s Program on

Agricultural and Small Business Finance,
“Future Structure of the Dairy Industry,” predicts that the number of smaller dairy farms
in New York, those with under 200 cows, is
projected to decrease from about 7,300
today to only about 1,100 by 2020.
The decreased milk production caused by
the projected disappearance of the 6,000
dairies will be compensated for by the
increased production of a handful of very
large dairy farms. These large consolidated
farms, which will average about 1,400
cows, are projected to increase in number
from 120 today to 213 by 2020. These 213
farms will produce about two-thirds of New
York’s milk.
As long as the price of milk remains low,
small dairies feel the pressure to get big or
get out. Agricultural lenders in some areas
seem increasingly reluctant to make operating loans to small producers. In the world
of conventional farm finance, bigger is bet-

(Cont. on Page 4)
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MANAGEMENT

If Intensive Grass Management is the Hand,
Baleage is the Glove
By Bill Henning
The average corn silage yield in New York
State is 13 tons per acre (@ 65% moisture). The average break-even yield for
corn silage in the state is 13.5 tons.
Another way of saying this is that about
one half of all the corn silage in New York
is produced at a loss. One of the main reasons for this inefficiency may be that some
corn is planted on soil types that are not
well suited for corn production.
INTENSIVE GRASS MANAGEMENT - A
MORE PROFITABLE ALTERNATIVE?
In many cases, higher yields of dry matter
and protein per acre can be obtained if
those soils are planted to the proper grass,
grass-legume, or legume varieties. Bruce
Tillapaugh, Wyoming County Field Crop
Specialist, studied forage yields over a
three-year period for a variety of grasses,
legumes, and grass-legume mixtures. He
found that forage dry matter yields easily
topped the state average for corn silage.
Forage analysis indicated that protein was
over twice that of corn silage, with energy

running about 90% of corn silage. NDF values fell in the range for maximum dry matter intake.
Bruce’s trials were conducted on soil rated
at poor to very poor drainage with a pH of
6.5. This soil was not suited for corn silage
production. Phosphorus and Potash were
added to meet requirements based on soil
analysis. One hundred pounds of actual
nitrogen was applied at green-up followed
by fifty pounds of actual nitrogen after each
cutting (except the last). A minimum of four
cuttings were taken. These cuttings were
spaced 30 to 35 days apart with the first
cutting taken when the grass was in the
boot stage. In most years first cutting would
take place around May 20th in many parts
of New York. Higher elevations can delay
this to some extent.
Fertility costs for intensive grass management (IGM) approach those for corn silage.
It takes more trips across the field to harvest a hay crop verses a crop of corn
silage. However, soil-fitting and seed costs
for a hay crop are only incurred every three
to four years, at worst. Weed control is

almost nonexistent in hay crop production.
The big advantage comes when you consider that there’s no need for the specialized equipment required for corn production. Also, come spring, you don’t have corn
planting to contend with. You are free to
concentrate on harvesting your hay crop.
THE FLY IN THE OINTMENT
Harvesting a hay crop takes more careful
management than harvesting corn silage,
especially if it is clear grass. Grass has a
very narrow harvest window if you intend to
reap optimum feed value. Optimum quality,
NDF values of 50 - 60%, occurs within
about a five-day period. This means grass
farming may be more easily accomplished
on smaller farms (not so many acres).
Hay harvesting equipment must be in
shape to go with a minimum of breakdowns. Also, planting varieties with varying
rates of maturity helps in planning a harvest schedule.
Farmers who produce dry hay from their
intensively-managed forages can achieve
optimum feed value once in a while.. But
the gamble of
good haying
weather, coupled with multiple cuttings,
makes it difficult to consistently harvest
high tonnage
of high quality
forage. It typically takes
three to four

days of drying weather to make good hay
in western New York. You can do it in three
days if conditions are perfect. With round
bales the hay must be even drier to avoid
mold. Increasing the number of cuttings
only compounds the challenges. Waiting for
good haying weather delays this harvest
and the onset of regrowth, so it not only
affects this cutting, it affects subsequent
cuttings as well.
BETTER HARVESTS WITH BALEAGE
For many small farms, baleage offers a significant advantage over dry hay: baleage
bales can usually be made within about 24
hours after cutting. This is because the
moisture in baleage can be 50 to 60%
where dry hay should be below 18% for
round bales. Usually this is achieved within
the first day of drying, since the initial drying of a hay crop usually occurs much
faster than the last due to the greater gradient between the moisture content of the
fresh cut crop and atmospheric moisture.
Baleage allows cutting in the narrow harvest window so optimum forage quality can
be achieved and a frequent cutting schedule can be maintained. Multiple cuttings are
the main factor contributing to increased
yields. In this manner baleage unlocks the
door to more successful intensive grass
management.
If this glove fits you - consider wearing it!
For more information on baleage contact
your local Cooperative Extension office, or
visit www.smallfarms.cornell.edu. Click on
Production>Field Crops and
Forages>Forage Crops.
Bill Henning operates a grass-based
beef farm in Livingston County. He is
also the Small Farms Specialist with
PRO-DAIRY/CCE-NWNY Dairy, Livestock,
and Field Crops Team.

Ten Baleage Tips
1. Cut early and often
2. Wilt to no more than 60% moisture (for quality)
and preferably to 55% moisture (for cost)
These baleage bales were wrapped with an “in-line” wrapper, forming a long tube of feed. Baleage bales can also be wrapped individually and stacked.
Photo by Martha Wright

Requiem

with complying with the new environmental regulations.

(Cont. from Page 3)

ter, less risky and more profitable. As
the number of small operators dwindles, their cows and sometimes their
land are being merged into large consolidated operations.
Economists like to talk about efficiencies and economies of scale associated with large enterprises, but whether
large dairies can thrive without the
current system of agricultural subsidies is an open question. Clearly federal agricultural subsidies now favor
large operators.
For example, most of the very large
dairies in New York are classified by
the government as CAFO’s (confined
animal feeding operations). To deal
with the nutrient management on
these farms (i.e., waste disposal), the
federal government is earmarking billions of dollars in outright grants.
Under the EQIP (Environmental
Quality Incentive Program) provision
of the 2002 Farm Bill, large dairies
are eligible for up to $450,000 each to
relieve the financial stress associated

The seemingly endless low prices
dairy farmers receive for their product,
the tightening credit market, and a
system of subsidies that favor the
largest producers have led to a WalMart-like agricultural development policy. The shortcomings of Wal-Mart are
well known. When Wal-Mart comes to
town, Main Street businesses typically
suffer.
With their increased production, the
largest dairy farmers in the state are
putting tremendous pressure on the
smaller producers. If the predicted
consolidation of the dairy industry
takes place, by 2020 the mantra of
the New York milk industry is likely to
be a WalMart-like “Low Milk Prices
Everyday.”
Some of the 6,000 dairy farmers who
leave the business may find other job
opportunities in agriculture, most likely
as wage laborers. But it is our experience that most dairy farmers simply
retire or, if they are lucky, find employment in other fields, often out of state.
The situation is grim not only for the

smaller dairy farmers and their families, but for the small businesses that
provide the infrastructure and support
for family dairy farming. When family
dairy farms disappear, so too will
these businesses.
The NYS Department of Agriculture
and Markets, Cornell University and
the rest of the agricultural community
have yet to address the issue of what
rural New York will look like in 2020
after the 200 Wal-Mart-like dairies displace the 6,000 family operations. We
owe it to the small dairy farmers, the
businesses they support, and the rural
communities of the state to start that
conversation immediately.
Tom Lyson is Director of the
Community, Food and Agriculture
Program (CFAP) at Cornell
University, and a Professor of
Development Sociology. This article
is adapted with permission from
the Winter 2004 issue of CFAP
News. The full report “Future
Structure of the Dairy Industry” is
available online at http://agfinance.aem.cornell.edu/RB200301.pdf, or call Joanna Green at 607255-9227 for a print copy.

3. Build windrows and use driving techniques that
contribute to maximum bale density.
4. Wrap as soon as possible - within two hours of
baling - to optimize fermentation.
5. Wrap with at least five layers of plastic at 70%
pre-stretch. The number of layers will depend on
the type of film - check with the manufacturer.
6. Adopt a record-keeping system for storage mapping (for quality), sampling and analysis, and
use the information in a ration balancing and
feeding strategy.
7. Handle the wrapped bales gently - don’t break
the seal.
8. Stack individually wrapped bales on flat sides.
Stack only 2 bales high.
9. Distance from field to feed center determines
storage location and bale-moving options.
10. Feed-out equipment need not be expensive.
Labor efficiency and adaptability to your facilities are key.
From: The Bale-Wrapping Handbook by Bernard
Adam, Sunfilm/AEP Industries, Bellevue, Ontario,
888-716-3456.
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NEW FARMERS

Exploring the Small Farm Dream
By Kate Hayes
Note: The names of individuals mentioned
in this article have been changed to respect
the promise of confidentiality that we make
to all participants in our courses..
When we first met Sarah in fall of 2003,
she had been raising sheep on her farm in
the hills of Western Massachusetts for ten
years. A weaver and chef, Sarah’s sheep
raising activities were primarily a labor of
love, rather than a source of her family
income. But having been recently laid off
from one of her “day jobs,” Sarah thought it
would be a good time to explore the potential to expand her sheep operation into a
serious business. To that end, Sarah
enrolled in our course, Exploring the Small
Farm Dream: Is Starting an Agricultural
Business Right for You?
The New England Small Farm Institute has
been offering its Explorer course since fall
of 2000. After several years of enrolling
beginning farmers in the 10-session
NxLeveL course Tilling the Soil of
Opportunity, we realized that many of them
were not ready to take advantage of a
course that had as its objective a fully written business plan. Most of the people coming to the class were actually “pre-venture,”
and had not yet made the decision to farm
commercially. So we developed a shorter
course that would help people ask and
answer the important questions necessary
to make such a decision wisely.
IS STARTING A FARM BUSINESS THE
RIGHT CHOICE FOR YOU?
Key questions include: Why do I want to
farm as a business? What quality of life
issues are important to me? Could I satisfy
my interest in agriculture in other ways?
Does my family support my plans? What
skills and knowledge do I already have to
help me succeed in operating a farm business? What skills and knowledge do I need
to acquire and how will I go about that?
How large of a “paycheck” do I need from
my farm venture? How long can I wait until
my farm produces the income I need? Will I
always need off-farm income to supplement
or even help support the farm operations?
What physical and financial resources do I
have now to start my farm business and
what do I need to acquire? Where will I

farm and what will I produce? How will I
market my products or services? How likely
is it that I will be able to produce and sell
enough to meet my financial goals?
After asking these and many related questions, and analyzing their responses,
course participants decide whether starting
a small farm business is right for them.
Based on their decision, they then develop
an action plan for the next 6-12 months to
either move their small farm dream forward,
or go in another direction.
YES, NO OR MAYBE — A SOUND DECISION IS A SUCCESS
An action plan might in fact include developing a full business plan. That was Sarah’s
conclusion. She decided that a farm business was right for her and that she was
ready to more fully examine the viability of
her ideas to formalize and expand her farm
operations through the process of writing a
business plan. However, Sarah’s situation is
unusual among our Exploring the Small
Farm Dream participants. For one thing,
Sarah has land for her farm. That means
she can evaluate potential farm enterprises
based both on the particular piece of land
she will farm and the particular market
opportunities (or challenges) that her location presents.
For the majority of “Explorers” access to
land has been the deterrent in moving
ahead with their desire to farm commercially in our region. This was certainly the case
for Mark and Linda, a couple who attended
our first Exploring the Small Farm Dream
course. Through the course they decided
that they did want to change careers and
become farmers, and they set clear goals
about the type of farm they wanted and the
type of community in which they wanted to
raise their future family. (Engaged to be
married at the time, Mark and Linda
declared the course the best pre-marriage
counseling they could have hoped for!)
However, after searching for land throughout New England for several years without
finding affordable property that met both
their farming and quality of life goals, Mark
and Linda have put their small farm dream
on hold for now. In the meantime, these
teachers continue to gain hands-on experience by spending their summers working
on other farms.

The Advantages of Le Pod…
Low Capital Cost
• Allows irrigation of more marginal land
• Simple to add to scheme as funding allows
• Improved cost/benefit pasture irrigation scenarios for
dry stock farming

Simple Technology
• Easy to understand and manage
• Efficient to relocate – one person job
• Low maintenance, no special skills or tools required
• Simple to turn on and off

Efficient Water Application
• Low sprinkler height – less wind drift, excellent water
distribution pattern
• Mimics natural rainfall – efficient soil water absorption,
less runoff
• Smaller droplet size – less soil compaction because of
water impact
• Low pressure system – less running costs

Versatile system

Le Pod is a cost effective, easily relocated,
hydraulically efficient, precise water
placement pasture irrigation system.

• Can be used on flat or rolling country
• Effective in unusual shaped paddocks
• Can be turned on and off quickly without the requirement for the
irrigation cycle to be completed
• Can be used a a stationary irrigation system

Alpha Ag, Inc.
1-877-429-5243
8295 Bomke Rd. • Pleasant Plains, IL 62677
www.alphaag.com • E-mail: alphaag@earthlink.net
CREATING SYSTEMS FOR THE MANAGEMENT OF PASTURES

For a variety of reasons, about fifty percent
of our Explorer course participants to date
have decided to defer their small farm
dreams. Finding an appropriate place to
farm is often the reason, but just as often it
is because they decide to continue working
their current jobs to save more money for
start-up capital. Or, like Caroline, they
decide to acquire more farming skills.
Caroline, a computer programmer, was
quite convinced after the course that she
wanted to have her own farm business, but
realized that she needed considerably more
practical farming experience before launching her own venture. So, recently she
arranged to spend a year working on a
farm in her native Philippines where she
hopes eventually to relocate.
Like Caroline, most of our participants have
been in the general workforce for a number
of years. While lacking farming experience,
many come to the course with considerable
management or marketing experience, and
are encouraged to discover that those business skills can be transferred to a farm
enterprise. For example, after taking the
course Wayne and Mary used such skills to
organize a farmers market in their town.
Not only did they provide a community
service in this town that is experiencing significant population growth, but they created
a reliable market outlet for their fledgling
vegetable operation as well.
Of course, some “explorers” decide by the
end of the course that starting an agricultural business is not right for them. We are
happy to think that the investment in a foursession course might save some people
from investing many thousands of dollars in
a business venture that does not suit their
needs. For some like Suzie, the decision
comes down to being unwilling to trade the
relative financial security of having a job for
the uncertainties of self-employment. For
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others like Harry and Marsha, it is realizing
that they are very happy raising food for
themselves, but do not wish to have the
added responsibility of raising food for others and operating as a formal business.
And for others like John, it is understanding
that what is important for him is working for
agriculture, not in agriculture. John subsequently went to work for a service provider
that helps farmers transition to organic
practices
PEER GROUP IS A VALUABLE SUPPORT
Since fall 2000 the New England Small
Farm Institute has held seven Exploring the
Small Farm Dream courses in
Massachusetts with more than 90 participants. NOFA New Jersey also held a
course in fall 2003 and other organizations
in the Northeast are expected to offer the
course in the future. We are always amazed
and pleased by the number of people who
are considering starting full or part-time
small farm businesses, and the number of
people interested in taking the course. The
course workbook is also available for selfstudy, so many people ask us why the
course itself is so popular. One of reasons
is regularly reported in the course evaluations: participants value the opportunity to
explore the small farm option in a group of
peers. As Michael said so eloquently at the
end of one class, “I really thought I was
crazy to even be considering starting a
small farm business. It’s been wonderful to
know that there are others out there with
the same ideas!”
For more information on the Exploring the
Small Farm Dream course and workbook,
contact Eric Toensmeier, New England
Small Farm Institute, 413-323-4531, or
erict@smallfarm.org.
Kate Hayes is a consultant with the New
England Small Farm Institute in
Belchertown, Massachusetts.

RESOURCE SPOTLIGHT

Resources for Exploring Your
Small Farm Dreams
Exploring the Small Farm Dream: Is
Starting an Agricultural Business Right for
You? is a decision-making workbook for
those who are considering farming. It helps
aspiring farmers learn what it would take to
start and manage their own commercial
agricultural business, and decide whether
this is a path they really want to take. It is
designed for use in a variety of learning
settings: introductory workshops, formal
multi-session courses and independent or
guided self-study.
Created by the New England Small Farm
Institute’s Small Farm Development Center
(SFDC), Explorer is a decision-making tool
that will help you establish the clear vision
and goals you need to guide your agricultural venture. It will help you identify and
assess personal motivations, business and
farming skills, and available resources, as
well as clarify values. The goal of Explorer
is to help you decide whether starting a
business is right for you, and — based on
that decision — plan your next steps. You
can view excerpts from the Explorer workbook at: http://www.smallfarm.org/explorer/
excerpts.htm
USING EXPLORER AS A SELF-STUDY
READER
Exploring the Small Farm Dream is also
available as a self-study guide. If classes
are not available in your area, or in the time
frame when you need to begin “exploring,”
you can move ahead on your own or with a
group of peers with the self-study option.
Self-study enables you to work at a pace
that is right for you. You or your peer group
may arrange a “guided self-study” option by
special arrangement with SFDC staff. Order
the Explorer workbook for self-study at
www.smallfarm.org.

EXPLORER RESOURCES ONLINE
Whether you are enrolled in an Explorer
course or pursuing self-study, you can benefit from the many supplemental Explorer
resources offered online, either directly or
through the NESFI Bookstore. SFDC has
also compiled supplemental online
resources for organizations that offer
Exploring the Small Farm Dream courses.
These include session-by-session sample
agendas and recommendations for tailoring
the course to meet local needs and interests. Information on accessing this password-protected webpage is provided in the
Introduction section of the Explorer
Program Delivery Guide.
THE EXPLORER BOOKSHELF
In addition, SFDC has assembled an
Explorer Bookshelf, a collection of books,
publications, videos, and other resources
for Explorer Program participants. This collection is housed with a growing number of
service providers throughout the region and
is also available from SFDC for purchase at
a discount or for rent.
For more information about these
resources email SFDC at explorer@
smallfarm.org. Development of the
Explorer Program has received generous support, both from thoughtful feedback from over 70 participants in
Explorer pilot courses, and by funding
from The Claneil Foundation, The
Country Bank for Savings, The Growing
New Farmers Project (USDA/CSREES),
The Mid-Atlantic Consortium (WK
Kellogg Foundation), and Northeast
SARE.
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FARMING OPPORTUNITIES

Getting Started With Meat Goats
by tatiana Luisa Stanton
I’ve had opportunity to watch many meat
goat enterprises begin through my work in
meat goat extension and as a producer. I’d
like to share some considerations I think
are critical for prospective producers to
explore before getting started.
WHAT DO I EXPECT FROM MY MEAT
GOAT OPERATION?
Many people start a meat goat operation
with little financial planning. Goats are
enjoyable animals. It’s fun to go on expeditions to buy a few, and they multiply. When
the realization hits that you are spending
substantial time caring for a few goats and

rying capacity of your land and facilities;
and 4) what sort of productivity you can
expect from a doe under your farm conditions. One way to get estimates of these
figures is to talk to other goat producers.
However, some producers are so busy caring for their animals they have problems
reciting these figures off the top of their
head, or have a mental block against it.
In truth, you will probably have to go to several sources to estimate these figures.
Several resources and websites that provide educational materials to Northeast
producers are listed in the Resource
Spotlight accompanying this article. Some
of these resources contain sample budgets

“Easter kids” like these at Windsong Farm in Burdett, NY, are born in the severe cold of midwinter, and require a well-ventilated, draft-free barn and close attention at kidding.
Photo by John Bloomer
received by producers for these kids range
from about $1.35 to $2.10 per lb live weight
and vary according to the quality of the kids
and the access you have to competitive
buyers. Unthrifty kids may sell for less than
this, and farms selling directly to consumers or retails may receive more especially when supply is short. Boer cross kids
generally grade better than other kids.
Buyers will generally have specific weight
requirements somewhere between 18 to 55
lbs depending on their customer base and
ethnicity.

Almost half of the goats raised in the US are slaughtered in the Northeast, but only 4% are actually raised here, suggesting a significant market potential. Steffen’s Wild Wind Farm, Tully, NY.
Photos by tatiana Stanton
selling surplus kids, it’s tempting to justify it
by expanding into a commercial operation.
Before you do, try to determine what you
expect from this enterprise, and research
the feasibility of these expectations. How
much money do you hope to make?
Enough to contribute to your land taxes?
Or, enough to quit your day job and support yourself on the farm? How do you feel
about your own labor? Do you need to justify your labor by paying yourself a wage
similar to what you would earn off farm? Or
can you justify the labor as being valuable
not for money but as a substitute for a
workout at a health spa or as an aid to
your mental well-being?
If you expect to raise goats as a means to
quit your outside job, be sure to evaluate
what other options you have. The great
thing about goats is they are relatively easy
to handle. And the death of one meat goat
is usually easier to handle financially than
the death of a larger, more expensive animal. But would you do better with another
enterprise? Is your land suitable for vegetables or fruits, something with a higher
return per acre than livestock? If so, do you
have the capital and experience to get
started in these businesses or absorb their
risks? How are other livestock projects
doing in your area? Have you explored
dairy replacement heifers or specialty livestock?
Four important figures to have are: 1) the
approximate annual costs of rearing a doe
and her kids in your region; 2) average
market value of slaughter goats; 3) the car-

and case studies. However, I need to
emphasize the value of talking to local contacts to get realistic parameters for your
area.
Finding out from local producers or agricultural extension agents how much money is
being paid for slaughter kids may also
serve as a reality check. If you are envisioning an enterprise based on show or
breeding stock rather than commercial animals, you need to be realistic about market
values, and about the percentage of your
kid crop that you can reasonably expect to
sell as anything but slaughter animals.
If you’re thinking about breeding stock, are
there shows for meat goats or a particular
breed in your region? Are you prepared to
put substantial energy into promotion and
attending shows? Is there any reason that
folks should buy breeding stock from you
rather than the person you bought your
breeding stock from? Is there a demand for
4-H market wethers in your area? Are you
willing to promote 4H meat goat projects in
your region to the point of being a 4-H
leader?
Even if you limit yourself to selling slaughter animals, you can run into problems with
accidentally inflating your expected profit.
Are you basing the average price received
for your large potential kid crop on what
you’ve made selling a few kids yearly to a
specialty customer? It is a good idea to first
set up your financial plan using past prices
from better known regional auctions during
times of year when the demand for goat is
high and see if you can break even. This

exercise educates you about the time of
year different types of slaughter goats are
in demand, and also helps emphasize the
importance of putting energy into making
marketing contacts.
WHAT GOAT MEAT MARKET AM I AIMING FOR?
You may eventually plan on
selling direct to retailers, onfarm to consumers, or marketing a value-added product.
The return from these enterprises should be more than
selling live animals to meat
packers, livestock dealers or
marketing pools. However,
these direct marketing strategies generally require extra
expenditures in labor and/or
capital. It is probably best to
make the assumption in your
first financial plan that you will
initially sell through middlemen.
Even if selling through middlemen, you need to decide early
on whether you will market
suckling kids, weaned market
kids or both. The demands
and economic returns from
each of these enterprises are
different.
Suckling kids are milk fed,
plump kids 3 months old or
younger, and are especially in
demand at Easter, Christmas
and New Years. Prices

It is easy to have kids for Easter but difficult
to produce suckling kids for the winter holidays. This is because goats tend to breed
in the fall when the days are getting shorter
rather than in late spring when days are
lengthening. Despite ease of getting does
pregnant for Easter kids, keep in mind that
does give birth 5 months after conception.
Thus, Easter kids are born during winter. If
you are going to produce them you
absolutely need to invest in a draft free,
comfortable, yet well ventilated barn and
excellent winter feed to their dams during
late pregnancy and lactation. Frigid temperatures at birth leading to frozen or weak
newborns are the main problems with raising these kids. Pneumonia and bacterial
diarrhea problems from poorly ventilated
barns and over-crowding can also be problems.

(Cont. on next page)
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In contrast, you can opt to produce market
kids. These kids are in demand for Muslim
Holidays and also at Christmas, New Years
and Easter. They are often born in late
March through early May and graze out on
pastures until slaughter at anywhere from
45-90 lbs in late summer through early
spring. Unlike suckling kid enterprises, you
do not need a substantial barn. Instead,
you need pasture (and a substantial investment in goat proof fencing) or an economic
source of good quality roughage to base
their diet on.
The amount of more expensive supplemental grain needed during late pregnancy and
lactation and for weaned kids will depend
on the quality of your roughage. These kids
generally sell for less per lb than suckling
kids, ranging from about $.80 to $1.25 per
lb live weight depending on breed, quality
and your access to buyers. Again,
unhealthy animals may bring less, and
direct sales may bring more, especially
when the demand is high and supply short.
Internal parasites are probably the biggest
problem with raising these kids.
WHAT’S A GOOD HERD SIZE TO START
OUT WITH, AND A GOOD TIME OF YEAR
TO PLAN MY FIRST KIDDING SEASON?
I heartily recommend starting out with a
smaller herd than your target size. One reason is that goats multiply fast once you get
the hang of keeping kids alive. It’s easy and
generally economically sound to raise
enough doe kids each year to expand your
herd. For example, if you wean 1.5 kids per
doe per year, which is about the minimum
required to stay in business, you’ll produce
on average 3/4 of your existing doe herd in
doe kids each year. Some of these doe kids
will replace dead or culled does but you’ll
still have plenty of doe kids to either sell or
absorb back into your herd. If you do not
have to sell doe kids the first few years, you
can put more time into building a sound
market for your male market kids.

Starting out small also gives you a chance
to make mistakes in selecting your first
breeding stock. If you inadvertently put
together a poor herd, you don’t have to
commit to them forever. When selecting
stock, take an experienced goat producer
with you. Keep in mind that your goal is to
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select healthy does (or their daughters),
free of contagious diseases, that have
proven highly productive under herd management systems similar to yours. If you
are going to pasture your animals be sure
to choose from pastured herds.
Another reason to start with a smaller herd
is that your first kidding season can be
quite a learning experience. It is depressing
and financially devastating to lose a lot of
kids all at once. Starting out with a smaller
herd gives you a chance to find out
whether you really have your act together
for kidding. However, I must qualify this by
saying that kidding itself is usually not the
problem. Most does on a healthy diet kid
fine without intervention. The devastating
losses generally occur after kidding, due to
internal parasites and the various diseases
goat kids are susceptible too. Better to test
out how well your facilities and management strategies hold up to these threats
while your herd is still small, and your risk
is manageable.

Kids born in April can be raised out on pasture through the summer and fall to slaughter as
“market kids” for the winter holidays. Hawk Hall Meat Goats, Trumansburg, NY.

It’s also better to find out that you are not
allowing enough space per doe or have
overestimated the productivity of your pastures before you have a large herd. Plan on
reaching your target herd size after your
learning curve is starting to level out. Even
if you have plenty of livestock experience,
remember that you are trying out new facilities and/or locations. Coping with a wind
chill of -15 F while kidding in a new location
may not be in your plans, but it can happen.
If you must start out initially with a large
herd (for example, your bank loan was contingent on getting maximum production
from year one) then I want to emphasize
that you need to commit to three things.
First, start out with the smallest sized herd
you can rationalize. Secondly, make
arrangements with an experienced lamb or
goat producer to garnish all the hands-on
experience you can before your own does
start to kid. Thirdly, avoid kidding in the winter during your first year. Instead, try to kid
in the milder months. The Northeast US
can be quite cruel to newborn goat kids
and new owners during the winter. New
owners often have trouble identifying the
signs of imminent kidding. Newborn kids in
frigid weather often need fast intervention
by experienced producers to get them off to
a good start.

Chris Parsons of Capricorn Hill Farm in Pine City, NY, combines goat rearing with managing his
own custom meat processing plant. Here he takes an order from customer Dr. Kosgi for the Id
al Adha, or Festival of Sacrifice.
If you’re thinking about getting started with
meat goats, I strongly advise that you put
time into addressing the questions included
here and preparing a solid financial plan. If
at all possible, start small, avoid winter kidding your first year, get all the hands-on
experience you can prior to owning your
own stock, and plan on continuing your
education during your first years by networking with other producers and attending
educational workshops.

tatiana Stanton is an Extension
Associate with the Northeast Sheep and
Goat Marketing Project at Cornell
University (or the Animal Science
Department?). Her farm in Trumansburg,
NY is home to a small herd of 30 meat
does.

RESOURCE SPOTLIGHT

For More Information on Meat Goats...
Small Ruminant Marketing Listserve,
SRMARKETING-L. An active email discussion forum serving Northeast sheep and
goat producers. To subscribe, send a message to listproc@cornell.edu, with the subject line blank. In the body of the message
put subscribe smarketing-L Firstname
Lastname, where “Firstname Lastname” is
your real name.

Northeast Sheep & Goat Marketing
Program at Cornell University. Resources
include the Meat Goat Educational Packet
for New Owners. Contact tatiana Stanton,
607-254-6024. Web site: www.sheepgoatmarketing.org.
Empire State Meat Goat Producers
Association. Contact Pat Bloomer, 607-5462825. Web site: www.esmgpa.org.

Eriel
Sales Associates

New Cattle Hoof Treatment Products
Ag-Tek® Disposable Boots & Gloves
All-Weather® Paintstiks
Cheetah Rumen Magnets
Decker Grooming Brushes & Combs

Demotec® Cattle Hoof Care
Dr. Naylor Products
Hawthorne Equine Hoof & Leg Products
Sav-A-Caf® Products

Pete Vollweiler - Manufacturers’ Representative 1-800-469-7817 • erielsales.com

MPWV Meat Goat Producers Association.
Contact Dick Dixon, 304-825-6421.
Web site: www.meatgoat.biz
Sustainable Goat Production: Meat Goats,
ATTRA National Sustainable Agriculture
Information Service, 800-346-9140 or on

the web at: http:// attra.ncat.org/attra-pub/
meatgoat.html
Agricultural Alternatives: Meat Goats,
Publication Number UA340, Publications
Distribution Center, Penn State Univ.,
814-865-6713 or on the web at: http://pubs.
cas.psu.edu/FreePubs/ua340.html

Hibachi-Grilled Goat with Spicy Seasonings
From www.fiery-foods.com
This Mongolian grill recipe is a lot of fun to serve a small party. Using individual sets of tongs
or forks, the guests grill their own goat on the hibachi placed in the center of the picnic table.
The goat meat should be half-frozen before slicing so that you can slice it as thinly as possible.
6 cloves garlic, crushed
6 green onions, white part only, minced
1/3 cup soy sauce
1/4 cup smooth peanut butter
1/3 cup tablespoon blackberry jam
3 teaspoons sesame oil
2 tablespoons Chinese chile sauce (or more to taste)
1 1/2 pounds goat meat (or substitute lamb), sliced as thinly as possible
Prepare a fire in the hibachi using natural wood charcoal chunks. In a bowl, combine all ingredients except for the goat meat and mix will. Divide into 6 small individual serving bowls.
Guests grill their own goat meat for a minute or so and quickly dip it into the seasonings, then
eat it from the tongs or forks.
Yield: 6 servings
Spiciness Scale: Medium
For more spicy goat meat recipes visit: www.fiery-foods.com/dave/goat2003.asp.
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Dairy Princess
Enjoys Responsibility,
Meeting People
Tristan Zuber, 4-H Dairy Club, Genesee County, NY, age 17
Growing up on a dairy farm in Byron,
New York has taught me a lot about
the dairy industry and the value of
hard work. On the weekends and
during the summer, I help on the
farm by feeding the calves and helping my dad with the computer. Also
during the summer, I show cows at
the local fairs. During the school
week, I am busy with sports and am
involved with many clubs and activities that keep me busy...including
the dairy princess program.

4-H Has Helped Me
To Lead the Way
Laura Kauppi, Teen Leader for the Rainbow Rangers 4-H Cloverbud Club, Genesee County, NY, age 15
How can a young girl in a rural community get the experience in leadership
she will need in preparing for adulthood? 4-H! I am fifteen years old and I
am very fortunate to have had many
good leadership experiences through
my involvement in 4-H.
For example, I have helped to plan,
plant, and care for gardens at a local
nursing home. First, we decided on the
design of four smile faces on tilted
beds. Then we ordered the flowers and
blocks to make the beds. After much
Laura and Benjamin Kauppi soak annuals before planting.
more planning, we decided to open the
Photo by Chip Malone planting day to the public. I wrote up
fliers and took them to all the local schools and libraries. Over 80 people came to help plant the
garden — so many, in fact, that we had to add to our original plans. The day was a great success
and the flowers brightened the nursing home until late in the fall.
Also I worked to build a bridge between 4-H and Jr.
Grange in my community. I have been a teen leader
of a 4-H club for the past three years and have
recently been appointed the leader of our local Jr.
Grange. The challenge was to bring these two
groups together to learn from one another. I decided to put on a play I had written to encourage both
my 4-H Club members and Jr. Grange friends to work
together.

I got involved with the dairy princess
program eight years ago. Since I
was a little girl, one of my dreams
has always been to become dairy
princess. At the time, I never
thought of the responsibility that
comes along with it. I just believed
that the dairy princess got to wear
a pretty crown and a gorgeous dress.
Last March I became the Genesee Tristan Zuber sharing a dairy story with
students.
Photo by Tess Zuber
County Dairy Princess. My duties
include promoting milk to children
and to adults. In order to do this, I need to be very knowledgeable about the different types of dairy products and their benefits. It is also important for me to represent dairy farmers in a positive way. I’ve enjoyed these responsibilities and
getting to know many people around the county.
Next year I will be attending college. It should be an easy
transition because of how hard I have had to work in the
past. Someday I would like to become a doctor or a veterinarian. No matter what, I challenge everyone to realize
their goals and work hard to reach them.

Kelsey Ferguson with her dog.
Photo by Jackie Ferguson
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In October I held auditions and handed out scripts. I
planned the rehearsals, costumes, and scenery. I
also wrote and printed the programs and planned
and made refreshments for the performance night.
In November, fourteen kids performed the play, “The
Three Christmas Surprises.” Most of the children
had never been on a stage before and they all
enjoyed this new experience immensely. Over 70 people from the community attended the perform- Libby Woodruff, Samantha Lovria, Megan Brenner
and Daniel Lovria work on a water feature.
ance. The audience, from young
children to great-grandparents enjoyed seeing the children performing on
stage. It was a great learning experience for me.
Living in a rural area does not mean living without opportunity! I am
thankful that 4-H has provided me with these and many other experiences!
For information about 4-H teen opportunities, visit: http://www.cce.
cornell.edu/4h/events/eventstl.htm, click on Teen Opportunities.

How Do You Learn
To Lead? Experience!
Kelsey Ferguson, 4-H Fur and Feather Club, Genesee County, age 19
I began my 4-H career at the age of eight in the Genesee County Fur and Feather Club. I have been
breeding and showing rabbits now for eleven years and ducks and geese for four. When I was twelve I
joined the Biscuit Bunch Club where I trained several of the family dogs in obedience. I am now nineteen
and volunteer my time as an assistant leader in both clubs. I couldn’t do it without the knowledge and skills I learned through my membership.
When I first started in the Fur and Feather Club I just watched and learned. I helped at meetings and helped to run rabbit and poultry shows
that the club would put on. As the years went by I learned more and more and in return helped even more. Then when I was thirteen I ran for club
secretary and was elected. That year I also became the show secretary for the club’s show and the open and county 4-H rabbit shows at the
county fair. This meant that I not only had to help run meetings and keep club minutes, but I had to help plan and run rabbit shows. It taught me
a lot about organization and deadlines.
The last couple of years I had the opportunity to be a teen leader in both clubs. By having this position I was able to help the younger members
by sharing the knowledge I had gained with them. Through the Fur and Feather Club I helped members with selecting rabbits and waterfowl to
keep, show, and breed. I also helped them prepare their animals and themselves for show classes. In the Biscuit Bunch I helped younger members
train their dogs by teaching and going over helpful techniques with them.
4-H for me has been a fun and rewarding opportunity that I would recommend to everyone. Through my experiences I have gained the skills to become a
successful leader not only in 4-H, but in life.
How can you become a part of 4-H Youth Development? Go to: http://www.cce.cornell.edu/4h/About4-H/GettingInvolved/GettingInvolved.htm
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What Do You Get When You Add Together
Science, Gardening & 4-H Experiences?
Eric Malone, El Quince Council, Genesee County, NY, age 18
As I finish up my last year in 4-H, I can’t help but to think about all the great memories and the significant impact it had in my
life. Though I grew up in a community where there was much agriculture and farming going on around me, I myself did not live on a
dairy farm, nor did I raise pigs or sheep. Yet, through 4-H I was able to learn about all the things around me; how the farmers
prepared their fields and why the dairy farm down the road was so important to the community.
I remember waking up in the morning and walking out in the brisk air with my older brother, Daniel, who would then take me to the
chicken coup (we called it our “Bird Barn”) to gather the eggs. Starting out with just a handful of chickens, my brother incubated more, and within five years he more than doubled his flock. He also raised ducks and showed them at the fair. An amazing
thing happened one year. My brother was a teen assistant in the Poultry Barn. While doing the cage cleaning chores, he was
allowed to collect eggs of the birds on exhibit. He collected a few Indian Runner eggs and put them in our incubator. They
hatched and one year later he ended up receiving the 4-H Grand Champion Water Foul Award. After that a
new 4-H rule was made - no eggs could be collected by teen workers!
Eric Malone learns to
use Garmon E-Trex
GPS receiver.
Photos by Chip Malone

The memory of watching Daniel go to the fair year after year inspired me to become involved in 4-H and learn
as much as I could, although I ended up taking a different path from the animal projects. I concentrated on
the 4-H gardening and horticulture area and community service. Once a year, I would rise up early in the
morning to go outside to pick the flowers and vegetables that would look the best for entering in the fair. I
can remember the excitement in my body the first time I was in front of a judge and I received a blue ribbon for
my plants! I knew I had to continue on in that area in some manner.
As years passed, I founded a community service focused club called “El Quince Council”. The community
offered our 4-H club many chances to make the town a better place. I was able do so in many areas, from
designing a water garden that was installed at a county nursing home, to teaching hydroponics to younger
children. 4-H allowed us to touch the lives of children who lived in cities and never planted a flower in their
lives and to teach them about the importance of the farming industry. We showed them how to make “mini- Eric Malone and residents from Genesee
gardens” with hydroponics! Just as a kid would enthusiastically take in a toy, the children took in the ideas County Nursing Home.
we taught them and they would go home and tell their parents and friends, and thus, the knowledge of agriculture would spread to the homes of those who lived in the suburbs.
All my years in 4-H have helped me to grow. And through my involvement, I have been able to help other people to continue branching out as well.
I will always remember the impact 4-H as had in my life and I wish to spread that news to everyone.

Spreading the
Word About
Farm Living
Matt Gould, Pavilion Country Cowpokes 4-H Club, Genesee County, NY, age12
Hello, my name is Matt Gould, I am 12 years old and in 6th grade. I live on a
small, family owned, dairy farm in Pavilion, NY. My life is very busy — from doing
chores to playing basketball - there is barely time to sleep.
Every day after school I get the cows around to milk and I scrape the manure out
of the free stalls. On weekends my brothers and I get up at 7:30am to feed the
calves and bed the dry cows and heifers.
Besides going to school and working on the farm, I play basketball, soccer and
baseball. I also show cows at the fair every year and I am the president of the
Pavilion Country Cowpokes 4-H Club. I also enjoy writing, especially about agriculture related topics.
Recently I submitted an essay about biotechnology for a writing competition. I
researched new energy resources like ethanol and solar power and wrote about
them. I found that high tech biofuels like ethanol and hydrogen may be the
answer to global warming and major pollution, but the price of these alternate
fuel sources, at least for now, may just make it economically impossible for people to utilize them.
I love living on a farm because everyday you can come home, smell the fresh air,
pet the dog, cat and even the cows. If you are lucky you might be able to experience life entering this world when a cow calves. I love looking out into the fields
and watching the crops grow. It’s a magnificent sight when the trees change
color and there are bountiful harvests. Nothing can compare to these amazing
events.
Next time you are lucky enough to see a calf born, remember you have seen something millions of Americans have never seen. My advice to others? Share these
great experiences...share them with as many people as you can. People might
remember what you showed them, for a lifetime.

Torrey Fanns in Elba, NY grows
cabbage for market. Their cabbage is fresh packed, also kept
as storage cabbage, sold locally
to grocery store chains, restaurant chains, and marketed globally.
Theirs is a family owned farm, each
family member takes charge of different
parts of the large farm operation. They
not only have vegetable acreage in four
neighboring counties, but have also
added a dairy operation to round
out the cycle they feel is important in their operation.
We traced a cabbage from
seed to the store and
attempted to count persons
and occupations (careers)
involved in that rocess.
There were many indirect
careers that make this operation possible. The ones we
were mostly concerned with
vere the jobs directly affecting
the trail of the cabbage.
The careers and information taken
from this farm study may not apply
to all farms or farm operations, this
is used only as a study guide.
Genesee County Cornell Cooperative
Extension

The Youth Page is written by and for young people. Many thanks to the 4-H Teen Ambassadors in Genesee County, NY, for most of the material in this issue.
We believe there’s a bright future for young farmers in the Northeast. Whether you live on a farm or only wish you did, we’d love to hear from you! Write to:
SFQ Youth Pages
c/o Celeste Carmichael
4-H Youth Development Program Specialist
CCE State 4-H Youth Development Office
340 Roberts Hall, Cornell University, Ithaca, NY 14853
607-255-4799 cjc17@cornell.edu
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MARKETING

What is a Produce Auction?
By Judson Reid
Produce Auctions are growing throughout
the country primarily in the settlements of
Plain People, that is, the Amish and
Mennonites. Why? I’d like to quote Alvin
Shirk of Latham, Missouri. “Growing produce seems to be the answer to keeping
the small farm alive and profitable and
keeping our plain communities farming oriented. We need to readjust our thinking if
we want to grow produce for a living
instead of or in addition to conventional
farming... We are not in this just for this
year or next, but to help us and our children to stay in farming for future generations.”
A produce auction is a wholesale market

for fresh fruits, vegetables and flowers.
Growers pack their products and get them
to the auction house where they are auctioned to wholesale buyers. The buyers
then retail the product to the general public
at their own locale.
Buyers bid what they want to pay for a
given lot of produce, and then they pay the
auction. The auction then pays the grower.
A commission is deducted to pay for the
running of the auction.
Why grow for an auction instead of retail?
Warren Nolt of Leola, PA says, “We are
convinced that we do more dollar volume
than we ever did at the road side stand.
Another advantage is we receive better
prices for our number one produce than we
would at home.”
Howard Hoover is on the board of directors
for the Finger Lakes Produce Auction in
Penn Yan, New York. “I remember growing
produce before we had an auction. One of
our biggest problems was to find enough
local buyers. Marketing was actually more
of a problem than growing. Now that we
have an auction the amount of produce that
is grown and taken to the auction floor is
sufficient to draw buyers from up to 150
miles away. These in turn bid against each
other which can result in excellent returns
for quality produce.”
The produce auction is the perfect marketing tool to promote family sized farms. By
catering to wholesale buyers the auction
can move high volume, which means more
families can grow produce. As the auction
grows and attracts more buyers, more families can make a go of produce or greenhouse growing.

Cherries and peaches on display at the Finger
Lakes Produce Auction in Penn Yan, NY.

One of the biggest surprises is the possibility for greenhouse growers to sell through
the auction. In many communities the produce auction is the primary market outlet
for greenhouse families.
Alvin Shirk remembers how skeptics

Buyers bid on cantaloupes at the Finger Lakes Produce Auction in Penn Yan, NY.
Photos by Judson Reid
viewed growing produce for an auction as a
“market for a few odd people that want to
grow vegetables for a living and don’t mind
the sweat and toil... to sell their produce
cheap on a flooded market and then do
something else for income until August rolls
around again.”
Indeed there is no lack of doubters for the
auction method. People tell me, “I can’t
feed my kids by taking a box of tomatoes
down the road for $20.” But as Alvin points
out, “There is opportunity for a good steady
dollar volume at the auction and a steady
income for the grower from April through
October.”
Some fear that as more families enter the
produce game the market will be flooded. If
the market is flooded why do we continue
to import fruit and vegetables from other
countries, even during our own produce
peak?
In spite of the skepticism, produce auctions
are multiplying. Leola, PA had the first auction of this kind in 1984. Today there are
more than forty, from Wisconsin to New
York. The movement has even crossed borders! In January 2004 a group of growers
from Missouri, Pennsylvania and New York

COMMUNITY/WORLD

Farmer Networks: Building Communities
for Successful Small Farms
By Kim Niewolny
Small-scale farming can be a difficult
venture, especially in today’s agricultural climate. Finding capital, production
information, and reliable markets are
challenges that many small farmers
face. One way to alleviate the hardship
is by participating in a network.
WHAT ARE FARMER NETWORKS?
Farmers, researchers, and service
providers may have different notions of
what a farmer network is. But basically
a network is a group of farmers that
work together to generate and share
ideas, information, and sometimes
resources. Some networks are formal
organizations. Others are strictly informal. Taking the time to establish
dependable relationships with your
farm neighbors within your community
is an example of informal networking.
Today, small farmers are organizing
networks to discuss their farming
goals, distribution styles, outreach and
marketing ideas, educational work,
strategies to connect with other organizations, and community leadership
plans. This may sound familiar to some
of us if you can recall the days of the
Grange. Well, the Grange is still alive,

but other farmer networks are growing
in numbers
My work with CSA (Community
Supported Agriculture) farmers in
Tompkins County, New York, showed
that they commonly participate in multiple farmer networks. All of the
Tompkins County CSA farmers I’ve
talked with are organic producers, but
each grows a wide variety of products
for their markets. The one thread they
all share in common was the difficulty
they’ve encountered developing and
maintaining their organic CSA operations.
CSA farmers and other organic farmers have developed some strong networks over the past two decades, in
part because they could not meet their
needs by conventional agricultural support systems. These organic farmer
networks might serve as models for
other farmers in the region. Here are
some examples:
CRAFT: A FARMER-TRAINEE
NETWORK
Several Tompkins County farmers have
participated in apprenticeship or
trainee networks to gain experience
from skilled growers. For example, the

Collaborative Regional Alliance for
Farmer Training (CRAFT) is a formal
network that one farming couple participated in before they started their own
Tompkins County CSA farm.
CRAFT is a six-month long networking
program that provides beginning farmers with on-hand farm experience.
Beginners visit 12-13 experienced
organic and biodynamic farms in the
Hudson Valley, Berkshire, and Pioneer
Valley region. Host farmers develop
half-day workshops; farm visits, and
work exchanges that focus on experiential learning for the trainees.
Here is what one CSA farmer said
about CRAFT: “We’ve learned a lot
from the CRAFT experience. We feel
fortunate these people are now
resources for our future farming adventures because they are not only our
friends, but someone who we can trust
to help make good farming decisions...I
think this type of network is just really
smart because it gives newer farmers
like ourselves a chance to learn from
experienced grower, but while helping
a working farm actually make a living.”
For more information about the CRAFT
program and those farms in which
sponsor trainees, please visit:
(Cont. on next page)

traveled to Ontario, Canada to encourage
an auction. Due to low livestock prices a
community there is interested in starting an
auction as a way to keep their young people in farming.

The auction method is not for everybody,
and only for very few is it their sole source
of income. But as Howard Hoover says, “An
auction frees the grower from the headache
of marketing and allows him to focus on
growing a quality product.” Greenhouses
and produce create a labor demand on the
farm that keeps families together. For dairy
farmers, a small acreage devoted to these
endeavors can inspire their young people to
stay close to the land.
The largest produce auction in New York is
the Finger Lakes Produce Auction in Penn
Yan. This auction is open to all buyers and
consignors. A directory of produce auctions
‘Gemüse Verkaufhause’ can be purchased
from Truck Patch News, PO Box 101, Mt.
Hope, OH 44660 for $5.00. Auctions are
not just for the Amish or Mennonites.
Anybody is welcome as a buyer or
consigner.
Judson Reid is a Resource Educator
with Cornell Cooperative Extension of

Replace Worn Out Stalls!
Use your existing curb.

No Concrete Work!
We can retrofit up to 30 stalls per day!
Accessories Available For Do-It-Yourself Repairs
Cross Clamps • Tie Chains and Clamps •
Waterbowls • Vacuum Pipe Clamp •
• Hose Kits • And More.
UPS shipping available.

Mailing Address:

Call T
oday

99 East White Oak Road • Paradise, PA 17562

717-442-8850
Shipping Address:

308 South Vintage Rd. • Paradise, PA 17562
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Farmer Networks
cont. from previous page

www.brookfieldfarm.org/craft or
call Dan Kaplan at Brookfield
Farm, (413) 253-7199.
New York Certified Organic
New York Certified Organic
(NYCO) is a network that started
from a group of neighboring grain
and dairy farmers in Central and
Western NY. NYCO members
have been supporting each other
for over 10 years to remain viable
in their markets and communities.
Members grow soybeans, corn,
wheat, oats, barley, buckwheat,
spelt, dry beans, hay, rye, and
processing vegetables.

Some members are also dairy
farmers, poultry producers, and
fruit, vegetable and greenhouse
growers. These farmers are typically producing larger quantities
than the average small producer,
but NYCO is an excellent network
to learn from in order to remain
viable in the market.
NYCO holds meetings at the New
York Agricultural Experiment
Station in Geneva to share information on various organic topics.
They also produce an excellent
newsletter called Tails and
Tassels, which is filled with information about organic farming.
This newsletter is sent to individuals throughout the U.S. and

Canada by email and postal mail.
For more information about
NYCO and Tails and Tassels, contact Mary-Howell Martens at 315536-9879 or kandmhfarm@sprintmail.com.
NOFA-NY
One particular networking opportunity that Tompkins County CSA
farmers frequently referred to was
the annual conference of the
Northeastern Organic Association
of NY. The conference has been a
key networking opportunity, connecting farmers, consumers, and
service providers interested in
organic agriculture for over two
decades.
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“I’ve gone to 17 years of NOFA
conferences and most likely will
continue to go,” said one farmer. “I
feel they are such a good idea so
the farmers can get together. We
need to see what is going on and
talk with each other.... That is how
it happens.”
Besides offering yearly conferences and workshops, NOFA is a
member organization that has
local chapters. Local chapters
sponsor monthly and seasonal
meetings so members can discus
organic farming and gardening
issues. For more information
about NOFA visit http://nofany.org
or contact Education Coordinator
Brian Caldwell at 607-564-1060.
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DON’T FORGET THE INTERNET!
Farmers are also looking far
beyond their backyards to create
or join a network. The Internet is
serving as a valuable resource for
farmers to learn, collaborate, and
communicate using websites and
email list serves. Connections can
be made across state, regional,
and national boundaries to share
information related to alternative
and small farm agriculture.
The Internet may reduce the
opportunity to meet socially, but it
addresses some of the time constraints that overwhelm many
small-scale farmers today. For
instance, a several of the CSA
farmers I’ve talked to in the
Tompkins County area participate in a CSA email listserve
for that very reason. Farmers
post questions or chat with
other farmers at all times of
the day to solve many of their
CSA and organic farming
problems. If you are interested in learning more about
subscribing to a CSA-Listserv,
please visit:
http://www.prairienet.
org/pcsa/CSA-L/
Also, some of the CSA farmers used an on-line discussion board to post or check
for events, positions, and
information on CSA related
topics. The Robyn Van En
Center for CSA Resources
sponsors this on-line
resource. You can learn more
about how to use this discussion board at: http://www.csacenter.org/ opps.htm
Another good example of an
internet-based network is the
Small Ruminant Marketing
listserve; SRMARKETING-L.
Participating sheep and goat
producers, extension educators, and even some buyers,
have an active, ongoing email
conversation on all aspects of
marketing and producing their
products.
To learn how to subscribe,
please visit: http://www.sheep
goatmarketing.org/sgm/about/
list.htm or contact the list
manager, Dr. tatiana Stanton,
at tls7@cornell.edu. Please
include the state you reside in
and your interest in lamb and
goat marketing.

OEM belts for tractors and combines
With ag belting, one size doesn’t fit all. There’s only one exact width and length belt to do
the job right, and it is only available from your Massey Ferguson dealer. See us for the
OEM belts that were designed specifically to fit your tractor or combine. And do it
now while prices are at their lowest.
BIG BOYS TOYS LLC
341 Orchard Hill Road
Pomfret Center, CT 06259
860-928-9778
www.bigboystoysllc.com

CROWN EQUIPMENT, INC.
419 Sweden Street
Caribou, ME
1-800-498-3196

ABELE TRACTOR
& EQUIPMENT CO. INC.
72 Everett Road
Albany, NY 12205
518-438-4444

HUFNER FARM MACHINERY, INC.
941 Migeon Avenue
Torrington, CT
860-482-8109

WATERMAN FARM
MACHINERY CO., INC.
RR 1, Box 2755
Sabattus, ME
207-375-6561

MABIE BROTHERS, INC.
8571 Kinderhook Road
Kirkville, NY
315-687-7891

DEVON LANE FARM SUPPLY
Route 202
Belchertown, MA
413-323-6336

KNOXLAND EQUIPMENT, INC.
South Sugar Hill Road
Weare, NH
603-529-2366

SALEM FARM SUPPLY, INC.
Rt. 22
Salem, NY
518-854-7424

Massey Ferguson® is a worldwide brand of AGCO Corporation.

COLUMBIA CROSS ROADS
RD 2, Box 62
Columbia Cross, PA
570-297-3873
DESMARAIS EQUIPMENT, INC.
RR 2, Box 14
Orleans, VT
802-754-6629
WIMBLE AND SON, INC.
RD 2, Box 1250
Fairfax, VT
802-524-4217

QUALITY PARTS

HOW CAN I FIND - OR
START - A FARMER NETWORK?
Start poking around in your
neighborhood, on the
Internet, and at conferences
and workshops. Check in with
your local Extension office.
Talk to as many other farmers
as you can. Just like any
other relationship, it may take
time to establish and develop
a network that meets your
needs. My advice is to be creative and resourceful; you
never know who is interested
in the same kind of projects as
you are!
Kim Niewolny is a PhD student in the Department of
Education at Cornell
University, Ithaca, NY. Kim
has been working with
Finger Lake and Catskill
area farmers, researchers,
and community organizations to promote the benefits of small farms for community revitalization.
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Crossroads
With Claire Hebbard
Successful small farm families are the foundation for successful small farm businesses. This column is dedicated to farm families working together, and provides a forum
for your questions about the intersection of
the farm family and the business.
Q: With spring comes lots of fieldwork.
Because things are so hectic my wife and I
get very little time together. We are both
operating at top speed, and easily become
irritable with each other. The kids are also
affected by our increase in stress. Why do
we fight the most with the ones we love?

STEWARDSHIP

AND

A: What a keen observation you have - you
are fighting with someone you don’t want to
fight with! Spring is a busy time of year,
with the good weather encouraging us to
accomplish more each day (especially after
a long winter like this past one.) Schedules
and agendas quickly become over filled
and we rush to get more done. When we
are under stress we often find our impulses
hard to deal with, and we end up saying
things we don’t really mean. I will always
remember the truism that was on a plaque
on my grandmother’s wall: “The Hurrier I
Go, The Behinder I Get.”
At its most basic level, stress is a survival
mechanism to a life-threatening danger.
Hectic schedules case an involuntary reaction in our central nervous system. Greatly
simplified, it goes something like this: We

perceive a threat, and the hormones cortisol and adrenaline are released. These hormones raise our blood sugar, increase our
heart rate, and boosts available energy.
This is the “Fight or Flight” reaction.
But today’s stressors- such as work pressures - are more constant, more emotional
and less threatening physically (at least in
the short run.) Unmanaged stress causes a
constant state of tension because of the
relentless exposure to these hormones.
Extended exposure to adrenaline keeps us
ready to run or fight, and focused on immediate survival rather than on longer-term
goals. It’s easy to snap out a mean comment in a rushed moment. Extended exposure to cortisol weakens bones, and compromises the immune system, making us
more vulnerable to infection and illness,
and we get worn down physically.
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You have already done the tough work of
identifying a developing complication in
your relationships. In solution you can recognize that stress is real, and it creates
physical reactions in the body. When our
physical resources are limited, our emotional ones are limited more so. Stress management can be useful for relieving the
stress, reducing future stressors, and managing the stresses that can’t be reduced.
There are many books and websites that
can assist in developing a stress management plan.
Claire Hebbard is a Farm Family
Consultant with NY FarmNet. Send a
question of your own to Crossroads, c/o
Claire Hebbard, NY FarmNet, 415 Warren
Hall, Ithaca, NY 14853, or email
cer17@cornell.edu.

NATURE

Agricultural Conservation Easements: A Farmland
Protection Tool for Farmers
By Jerry Cosgrove and Kirsten Ferguson
Over the past 50 years, the rural landscape
in the Northeast has changed dramatically.
Many farms have gone out of business
while others have expanded, consolidated
or diversified in order to survive. During that
time, farmers have had to respond to a relatively new threat to agriculture: pressure
from unchecked, sprawling development.
According to the USDA’s National
Resources Inventory (NRI), the United
States lost over 1 million acres of farmland
a year during the 1990s, much of it the
prime and unique soils that are best-suited
to agricultural production.
In response to this threat to agriculture, in
the past few decades many state and local
governments have developed farmland protection programs to keep land available for
farming. Such programs-often called purchase of development rights (PDR) programs-compensate landowners who agree
to place deed restrictions, known as conservation easements, on their property.
Suffolk County, N.Y. created the nation’s
first PDR program in the mid-1970s. The
Suffolk County program was created to protect farmland by compensating landowners
who agreed to keep their land permanently
in agriculture. In return for participating, the
county paid farmers a sum equivalent to
the difference between the development
value and the restricted (agricultural) value
of their land.
Suffolk County’s PDR program has been
replicated across the country. In the 1970s
and 80s, Maryland, Massachusetts,
Connecticut and Vermont followed Suffolk
County’s lead by establishing state PDR
programs. In 1996, New York first funded its
own statewide Farmland Protection
Program. Nineteen states now have PDR
programs; combined, the state programs
have conserved more than a million acres
of U.S. farmland. In addition, USDA administers its own PDR program, the Federal
Farm and Ranch Land Protection Program.
At the local level, some Northeast municipalities have initiated their own PDR programs.

CONSERVATION EASEMENTS — WHAT
ARE THEY?
In general, agricultural conservation easements limit subdivision, non-farm development and other uses that are inconsistent
with commercial agriculture. After granting
an agricultural conservation easement,
landowners retain title to their property and
can still restrict public access; continue to

Agricultural conservation easements can help protect farmland like this in Saratoga County, NY.
farm as they did before; use the land as
collateral for a loan; or sell their property.
Most agricultural conservation easements
are permanent and the agreement is legally
binding on future landowners. Easements
may cover an entire parcel or portions of a
property. Land subject to an easement
remains on the local tax rolls, and landowners continue to be eligible for state and federal farm programs.
Conservation easements are flexible documents tailored to each property and to the
needs of individual landowners. Some
easements allow building lots to be
reserved for family members. Typically,
these lots must be small-one to two acres
is common-and located on the least productive soils. Agricultural conservation
easements often permit commercial development related to the farm operation and
often allow the construction of farm buildings. Most easements do not restrict farming practices, although some grantees
require landowners to implement soil and
water conservation plans.
The value of an agricultural conservation
easement is generally the fair market value
of the property minus its restricted value,
as determined by a qualified appraiser.
Landowners can sell or donate an agricultural conservation easement to the state, a
municipality or a qualified conservation

organization. The agency or organization
that acquires the restriction does not obtain
the right to build on or develop the land,
only the right and responsibility to prevent
non-farm development.
Selling an easement allows farmers to cash
in a percentage of the equity in their land,
thus creating a financially competitive alternative to development. Producers often use
PDR funds to buy and/or improve land,
buildings and equipment, retire debt and
increase the viability of their operations.
A growing number of land trusts and conservation organizations accept donations of
conservation easements. Besides providing
the satisfaction of knowing that land will
remain permanently available for continued
agricultural use, the donation of a conservation easement may help a landowner
reduce estate, income and property taxes.
By reducing estate taxes, conservation
easements often are used to help farmers
transfer their operations to the next generation.
Although conservation easements have
been successfully used to protect farmland
around the country, they do have some
drawbacks. Conservation easements can
prevent development of agricultural land,
but they do not guarantee that the land will
continue to be farmed. Agricultural conser-

Photos by Jim Newton
vation easements must be carefully drafted
to ensure that the terms allow farmers to
expand or change their operations and
adapt their farming practices to adjust to
changing economic conditions. In addition,
the monitoring and enforcement of conservation easements requires a serious commitment on the part of the easement holder.
NEW YORK STATE’S FARMLAND
PROTECTION PROGRAM
New York’s statewide PDR program was
first funded in 1996. Funds for the New York
State Farmland Protection Program, which
provides financial assistance to counties
and towns to support local farmland protection activities, are allocated from the state’s
Environmental Protection Fund. Grants
have been awarded to communities across
the state. This year, 16 municipalities will
receive a total of $12 million to protect
6,000 acres of active farmland, including $3
million for the protection of farmland on
Long Island, nearly $1.5 million for the
Capital Region, more than $2.4 million for
the Hudson Valley, $2.2 for the North
Country, $2.2 million for Central New York
and $800,000 for Western New York.
Despite the recent allocation of farmland
protection grants in New York, the current
funding levels have not been sufficient to
meet the growing demand among farmers
(Cont. on next page)
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FARMING OPPORTUNITIES

Is Poultry Production the Right Enterprise For You?

By Lynn A. O’Brien

Whether you’re an experienced farmer
looking to diversify, or a beginner deciding
which enterprise will work for you, poultry
production is worth considering. We’ve all
heard it’s best not to “put all your eggs in
one basket”, but poultry meat and egg production can add quality to your operation.

In addition to adding a quality product, integrating poultry production into your enterprise mix affords other benefits as well.
Manure and composted materials from the
poultry provide valuable plant nutrients
when accurately applied to the soil. Poultry
can also become an effective part of an
integrated pest management system when
you allow them access to range areas used
by other livestock species.

The scalder is just one of several items included in a portable processing unit. In New York
State a producer may process 1000 chickens
(or 250 turkeys) per year on farm. The access
to portable processing units reduces overhead cost per farm.

POULTRY PRODUCTION SYSTEMS
What system of poultry production is best
suited to your situation? This depends on
your answers to some important questions.
Who will be involved in the enterprise? How
and where will you market the product?
What resources (human, land, buildings,
financial) are available? What information
and support is available? Last but not least
for farm business consideration, will there
ultimately be a profit?

Confinement. A well-designed confinement
housing system may require less daily
management than portable pasturing pens
or free-range systems. The trade off is that
this system will require careful management of the manure to assure a healthy
environment for the birds and to preserve
the nutrients to be added back to the soil
for other segments of the diversified farm
operation. Confinement systems also make
it easy for younger family members to care
for the birds, allowing them a greater level
of involvement and responsibility in the
enterprise.
Free-range. Free-range systems with a
fixed housing location also make it easy for
young people to be involved, as there is no
heavy lifting of portable pens. However,
birds are exposed to a greater risk of predation. Free-range systems do provide
access to forage, which reduces feed consumption and may provide additional nutritional value to the end product, compared
to confinement systems.

This portable pen provides access to a high and dry place to rest in addition to fresh forage.
By moving the pen daily, these Cornish cross meat birds are encouraged to graze.
Photos by Lynn A. O’Brien

Portable pasturing pens. While not a new
concept, portable pasturing pens are
increasing in popularity. Portable pens combine the benefits of access to range with
the protection of confinement housing.
Pens are moved regularly onto fresh pasture, allowing manure to be more evenly
distributed and forage quality to be better
managed.
The trade off here is the daily time — and
strength — required to move the unit. But
this system may be the only way to get
some poultry breeds to forage. While many
breeds are willing to travel some distance is
search of tasty morsels, others will simple
wait for you to fill the dish, showing great
displeasure when the trough is empty!
Rotational grazing paddocks. In this system
the housing structure does not move, but
birds are allowed access to fresh paddocks
as needed. This kind of system also combines the benefits of access to range with
the protection of confinement housing. Size
of the flock and rate of forage growth determine how often birds are allowed access to
each paddock. The trade off
with this system, similar to a
free range system, is that the
area immediately surrounding the house often becomes
a dirt lot or muddy area.
OTHER CONSIDERATIONS
The decision of layers versus
meat birds may be determined by your access to processing facilities. As interest
in poultry meat production

Cochecton Mills, Inc.
Has Been Serving Farmers Since 1956
We deliver bag and bulk feeds.
We handle a complete line of farm hardware,
along with a full line of farm supplies.

Give us a call to set up a delivery
or to speak to a salesman.

Cochecton Mills
FRESH FEEDS - FERTILIZERS - FARM SUPPLIES

30 Depot Road, Cochecton, NY 12726
NY PHONE

PA PHONE

845-932-8282

570-224-4144

This mobile layer pen provides nesting boxes and perch site with easy access for egg collection
and cleaning through hinged roof.
increases, producers in many regions are
faced with the challenge of affordable processing in order to grow their business. In
some areas, the response has been the
development of portable processing units.
These units allow the producer to process
birds on farm. This may reduce the cost of
processing, and in some cases it may be
the only local option.

What’s the next step? Get out there and
talk to poultry producers to build your
knowledge base. Start small, increase your
skills and grow your successful business!
Lynn O’Brien is a Resource Educator
with Cornell Cooperative Extension of
Allegany/Cattaraugus Counties.

Other considerations need to be determined by individual producers and by consumer demand. For example, whether to
use commercial feed rations, all grain feed,
or certified organic feeds is a choice which
depends on what your consumers want and
whether you have access to the desired
feed. If the ultimate goal is profitability, it will
be essential to match your product to consumer demand.

Conservation
(Cont. from previous page)

for agricultural conservation easements. Last year, the state received
almost $70 million worth of PDR grant
requests. Therefore, there is a great
deal of competition for the limited
state PDR funding. Priority is typically
given to projects that preserve viable
agricultural land; are in areas facing
significant development pressure; and
serve as buffers for public natural
resources. In addition, projects are
judged on the number of acres preserved; soil quality; proximity to other
conserved farms; level of farm management demonstrated by current
landowner; and likelihood of the prop-

erty’s succession as a farm if ownership changes.
As the popularity of PDR grows
among farmers, American Farmland
Trust (AFT) is continually working to
convince the federal and state governments to dedicate an adequate
amount of funding to farmland protection programs. You can help.
Legislators need to hear from farmers,
agricultural organizations and concerned residents who value the protection of our scenic working landscapes. Consider contacting your
state, federal and local officials to let
them know how important farmland
protection is to you.

For more information, or to obtain a
free copy of AFT’s New York
Agricultural Landowner Guide to Tax,
Conservation and Management
Programs, contact AFT’s Northeast
Regional Office, located in Saratoga
Springs, NY at (518) 581-0078; or
visit www.farmland.org.
Jerry Cosgrove is Director and
Kirsten Ferguson is
Communications Coordinator for
American Farmland Trust’s
Northeast Office. AFT is a private,
nonprofit farmland conservation
organization founded in 1980 to
stop the loss of productive farmland
and to promote farming practices
that lead to a healthy environment.
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NEW FARMERS

Those “Lazy S” People And Their Corriente Cattle
By Mick Bessire
The Lazy S Ranch is as scenic as any
place, anywhere. It presents itself as a
beautifully appointed 150 hillside acres, situated at the base of the northeast escarpment of the Great Northern Catskill
Mountains in Greene County, New York.
Four members of the Boyle Family regularly
inhabit the ranch, along with 60 registered
Corriente cattle, ten horses (totaling 2 1/2,
as they’re Quarter Horses), 25 chickens
(plus or minus, depending on how many
the foxes take), four goats (in addition to
their kids), and a Border Collie (bordering
on being a bone fide stock dog).
A FAMILY ENTERPRISE
These then, have been appointed the
attendant stewards of this burgeoning operation in the magnificent Cornwallville countryside. Mike and Susan (both originally
from Ireland, convening in NYC), their
daughter Siobhan, 14, and son Michael,
12, are the proud proprietors and promoters of the Lazy S. They have been on the
ranch for 5 years now, and are making
plans to take on more land, more “inhabitants,” and more invited visitors and guests.
A large portion of ranch operations is
devoted to agri-recreation, and is increasingly becoming dedicated to the proposition
that agritourism can help the Boyles stay
on the land they love — by sharing it with
others. The ranch was featured on the 2003
New York State Beef Tour in October, and
the Corrientes were billed as “the original
recreational beef breed.” I’m not certain, but
I believe that the Boyles are the only
Corriente breeders with a cow/calf operation in New York, and possibly in all of New
England.
CORRIENTE CATTLE - THE RODEO
FAVORITE
“Purebred, Registered Corriente Cattle” is
almost a contradiction in terms. Corriente,
loosely translated, means common cattle,
or cattle of less-than-top quality. Corrientes
are those rather small-boned, non-descript
in color and conformation, long-horned
Mexican cattle associated with rodeo
events such as team roping and bulldogging, and also with the cutting and team
penning events. Long popular in the West,
these events are rapidly gaining in popularity here in the Northeast.
Corrientes descended from the hardy
Spanish-Andalusian (best I can come up
with) cattle that were turned loose and/or
escaped from early Spanish explorers in

Florida in 1493. Additional “seed stock” was
released (or released themselves) by both
Cortez and Coronado on their trips into the
American Southwest around 400 years
ago. They became essentially wild, grew
prolifically even under harsh conditions,
and adapted well to Florida, Louisiana, and
many areas of the South. They adapted
especially well to the brushy areas of
Southwest Texas, down into Mexico, and up
into California.
Corrientes are the favorite breed of rodeo
folks, who know them as the best athletes
for the sport. They have large, solid horns
and run straight and fast, consistently. That
way, the ropers or bulldoggers (steer
wrestlers) can get their horses to track in
behind or beside them more easily, without
the cattle making unscheduled detours or
stops as some of the other breeds of cattle
are wont to do. They are quite common in
the Southwest, but scarce as hen’s teeth
here in the Northeast. Most often, folks who
want the cattle will make lengthy sojourns
into the South and Southwest to bring the
cattle up here.
Mike Boyle was smitten with the team-roping bug a couple of years before he and
Susan found and founded the Lazy S.
While working in his off-farm career in construction, he became indoctrinated. Some
of Mike’s fellow workers had started team
roping a few years before, and introduced
him to the sport. After the Boyles moved to
the ranch, they decided to raise the cattle,
particularly after discovering their value to
the “Cowboys in the Catskills.” Mike took
the bit in his teeth, drove to Tennessee and
bought 4 registered, bred heifers in 1999.
They have continued to build up the working herd through natural and AI breeding
programs. They have continued the
increase by acquiring more cows, heifers,
and bulls from as far away as Missouri.
Today they have a sizeable herd that is
finally beginning to pull its own weight in
positive cash flow.
R AND R: CONNECTING RANCHING
AND RECREATION
The cash flow comes in several segments.
One is through the rental of adequate sized
animals to roping or penning clubs. Clubs
would rather pay rent than to buy them outright. This will net the ranch about $200$300 per head for the summer. And,
although the clubs don’t overfeed the cattle,
they are well fed and cared for during the
season so the ranch doesn’t have to worry
about them. Each animal has the potential
of competing for 3 Summers. Then, when

Ranch Headquarters at the Lazy S.

Photos by Mick Bessire

Mike Boyle explaining team-roping to some “Greenhorns” in Greene.
they are too large to rope, they are either
kept in the breeding herd or finished out
and sold as beef, depending on the gender,
quality, and “track record.” These economic
benefits, coupled with the fact that one can
always go rope the cattle at the clubs
they’re rented to means that raising these
cattle offers the opportunity for the cowboy
to “have his cake and eat it too.”
With support from New York
State’s Agri-Tourism Grant
Program, the Boyles are planning several enhancements
for the ranch. The addition of
parking lots, trails, hayride
and picnic equipment, and
even camping units to the
already existing features at
the Lazy S will open up the
possibility of bringing in and
expanding the tourist trade.
Roping and equestrian events
at the ranch already attract
4H, FFA, and adult recreation
accounts, and these accounts
are expected to grow with the
planned additions. Both of the
Boyle kids are involved with
4H equine activities, and are
learning to rope. Susan, who
is an elementary school
teacher, tells us that when
she gets to a place that she’s
comfortable and confident riding a horse, she may take up
the sport, too.

Northeast, to drop in. Y’all Come! You can
reach them at (518) 239-8995 or email
msboyle@surferz.net.
Mick Bessire is “just trying to help folks
on and of the land to stay there” through
production-oriented agricultural economic development. He is a Resource
Educator with Cornell Cooperative
Extension of Greene County, New York.

NEW! from Dr. Naylor
Hoof 'n Heel

Here’s HOOF ROT Help!
Dr. Naylor Hoof 'n Heel is a topical antiseptic
aid in the treatment, prevention and management
of HOOF ROT, FOOT ROT and FOULS
• Colorless • Easy to use
• Labeled for use on cows • No withholding
Spray it on affected hoofs once or twice a day or
make a foot bathing solution for preventive walk
through.
Always read and follow all label directions.

Hoof 'n Heel is available from your favorite animal
health supplier or H.W. Naylor Company, Inc.,
The Boyles would like to invite Morris, NY 13808-0190 (607) 263-5145.

Some rodeo athletes gathered at ringside.

any and all who’d like to
“perch a spell,” “smack dab in
the middle” of the Western
Way — right here in the
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New Regulations on Downer Cattle
What Do They Mean for Dairy Farmers?
By Mariane Kiraly
On December 30, 2003, Agriculture Secretary Ann
Veneman announced that downer cattle are immediately

option now for downers is rendering or on-farm disposal.
Rendering is not available in many areas of the state and
can be cost-prohibitive.

banned from the human food chain along with specified
“risk” material and tissues. This ruling does not differentiate
between downer cattle with illnesses, broken legs, or any
other reasons for becoming non-ambulatory. The only

More WORK.
Great VALUE.

Dairy cull cattle represent 8.7% of the total beef supply.
Dairy cows, on the average, live between three and five
lactations. In the past, some have left the farm as downers
and farmers have been able to receive some money for
them if they were transported to markets that accepted
downers (such as in Pennsylvania). This is no longer an
option.
The future of exported rendered products could also be
jeopardized if there is a ban on the export of ruminant
materials. Rendering fees will also be going up due to new
rules and regulations that rendering companies now have
to follow.
So, what happens to our downers that are not picked up by
rendering companies due to cost and or availability of a
rendering service? Since there is no longer a human food
market for them, what should dairy farmers do to mitigate
losses?
MINIMIZE CALVING PROBLEMS
I consulted with local veterinarians Dr. Chris Camann and
Dr. Jim Elwell, who explained that downer dairy cows are
most common with calving and post-calving disorders. One
primary cause is poor management of dry cows resulting
in metabolic disorders. It makes sense to review your dry
cow program with your veterinarian and feed supplier to
make sure you’re providing adequate nutrition during this
critical period.
Other problems such as twinning and large calves are not
really preventable, except to the extent that using calvingease A.I. bulls will help your first calf heifers and smaller
cows have smaller calves. Paralysis can also be a problem
with calving difficulties due to complications with milk fever
and pinched nerves.

85 PTO HP, 2-4WD

Massey Ferguson 492

Like every other tractor in the MF 400 series, the hardworking MF 492 gives you the most horsepower – the most
tractor – you can get for your money. And that adds up to more power and more performance to tackle even the
toughest utility jobs in your operation.

A bull-bred herd can be more susceptible to metabolic disorders because of inaccurate breeding dates or dry cow
periods that are too short or too long. A regular herd health
check is needed to determine breeding dates. Close-up
cows should be managed properly with appropriate step-up
in ration feeding to lessen metabolic disorders after calving.

• 99 hp Perkins Fastram diesel runs clean and cool, for reduced maintenance and longer engine life.
• High-torque engine has the lugging power to start heavy loads and pull through tough conditions, without
frequent gear changes.
• Proven Ferguson hydraulics – with up to 50% more capacity than competitive models – and a 5,510-lb.
capacity 3-point hitch deliver plenty of power for your heaviest jobs.
• The 12x4 partially synchronized transmission lets you choose the most productive gear for loader
operations, field work or transport.
• The standard combined hydraulic system delivers up to 18.5 gpm of flow to the 2 standard remotes valves,
or to a loader control joystick for faster cycle time.
• Optional climate-controlled, flat-deck cab enhances operator comfort and productivity. Underhood muffler,
narrow cab posts and 55.9 ft2 of glass ensure virtually unobstructed visibility.

Another post-calving issue is weak cows that have not
gained sufficient weight in the dry period and/or also have
to compete for feed after freshening. Those animals are
more likely to go down, split, or be at the mercy of other
cows in a free-stall situation. This is another good reason
to look at the dry cow program to determine the body condition pre- and post-calving.
(Cont. on Page <None>)

Looking for a
beautiful life?
Try Alpacas

See how much tractor you can get for your money.Test drive the MF 492 at your Massey Ferguson dealer today.

CONNECTICUT
BIG BOYS TOYS LLC
341 Orchard HIll Rd.
Pomfret Center, CT 06259
Ph: 860-928-9778
www.bigboystoysllc.com
HUFNER FARM MACHINERY
941 Migeon Ave.
Torrington, CT 06790
860-482-8109
MASSACHUSETTS
BERNARDSTON
AUTO EXCHANGE
77 Church St.
Bernardston, MA 01337
413-648-9505
DEVON LANE FARM SUPPLY, INC.
Rt. 202, Daniel Shay's Hwy.
Belchertown, MA 01007
413-323-6336

VERMONT
DESMARAIS EQ. INC.
Orleans, VT 05860
802-754-6629
L.W. GREEN WOOD
E. Randolph, VT 05041
802-728-5453
WIMBLE & SON
Fairfax, VT 05454
802-524-4217
MAINE
WATERMAN FARM MACHINERY
827 Sabattus Road
Sabattus, ME 04280
207-375-6561
800-439-6561
NEW HAMPSHIRE
KNOXLAND EQ., INC.
Rt. 2, South Sugar Hill Rd.
Weare, NH 03281
603-529-2366

PENNSYLVANIA
J.E. ANDREWS & SONS
FARM & LAWN EQ. INC.
2931 Leach Rd.
Espyville, PA 16424
724-927-6440
NEW YORK
ABELE TRACTOR & EQUIPMENT
CO. INC.
72 Everett Rd.
Albany, NY 12205
518-438-4444
CATSKILL TRACTOR INC.
60 Center St.
Franklin, NY 13775
607-829-2600
CENTRAL SQUARE
FARM & LAWN
Rt. 11 South
Central Square, NY
315-668-3409

KAISER WILCOX CORP.
7062 S. Lake Rd.
Bergen, NY 14416
585-494-1574

•
•
•
•
•

Alpaca Sales and Service
New Breeder Training
Financing
Long-Term Support to New Breeders
Free Informational Farm Tours

MABIE BROS., INC.
RD 2, Kinderhook Rd.
Kirkville, NY 13082
315-687-7891
RIVER IMPLEMENT CO., INC.
20 Middlefort Rd.
Middleburgh, NY 12122
518-827-5147
SALEM FARM SUPPLY INC.
Rt. 22 • Salem, NY 12865
518-854-7424

You’ll never go back…
Thompson Hollow Alpacas offers award-winning
suri and huacaya alpacas and your introduction
to the hottest livestock investment in the US
today. For information contact Al or Donna Elser,
Ph: 845-586-2121; email: alpacas@catskill.net
or visit us at www.thompsonhollowalpacas.com

THOMPSON HOLLOW ALPACAS, LLC
NEW KINGSTON, NY 12459
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Our Story
by Sarah Van Orden and Daniel Millen
Having started up their own small dairy just
a little more than a year ago, these savvy
beginning farmers share the story of how and why - they got started in farming.
Sunday afternoon naps. Stopping for sunrises, sunsets, and rainbows. Mud, wind,
sun and snow. Facing the consequences of
your own decisions. Late nights, early
mornings, and all the time in between.
Pride, excitement, hope and heartbreak.
Getting up every single day, starting anew.
All of this and more accompanies the
choice to become self-employed in agriculture. While there are struggles, the rewards
are immense.
For the past year we have been living this
adventure as the operators of Vanillen
Dairy in Trumansburg, New York. We strive
to run a profitable business, believing that
we must compete successfully to create a
future for ourselves. But our passion for this
life and lifestyle are just as important in
achieving our dreams.
Vanillen Dairy was born out of necessity,
but not without substantial detailed planning and a bit of luck. When Sarah entered
college in 1998, it was with the stipulation
that her herd of ten registered Brown Swiss
would remain at her parents’ farm in southeastern NY only until her graduation. While
Sarah has an immense love for the Big
Brown Cow and a deeply held belief that
they are the breed with growing opportunities, the rest of her family did not share this
enthusiasm.

Finishing her BS in Animal Science at
Cornell University in 2001, Sarah entered
the MS program in Agricultural Economics
there with an anticipated completion of
December 2003. Meanwhile, a part-time job
at an Ithaca dairy farm led her to meet
Dan, who had graduated in 2000 from
SUNY Morrisville’s Animal Science-Dairy
program and was now working full-time on
this farm. Although Dan was not from a
farm family, he spent his teenage years
working for a neighbor and then decided to
pursue agriculture as a career.
THE SEARCH FOR A FARM
By winter of 2001-02, we had decided to
begin researching farming opportunities
together. Our options were wide open as
we joined both the NY FarmLink database
and the Land Link Vermont program. These
programs required us to complete a profile
of our goals, experience, and assets. In
return we received farm profiles from owners who were interested in some type of
business transfer. At this point, we were
mainly looking for an operation that would
allow us to bring in cattle of our own and
have a high degree of control over herd
management.

New Regulations
(Cont. from Page <None>)

By Mariane Kiraly
On December 30, 2003, Agriculture
Secretary Ann Veneman announced that
downer cattle are immediately banned from
the human food chain along with specified
“risk” material and tissues. This ruling does
not differentiate
between downer cattle with illnesses, broken legs, or any other reasons for becoming non-ambulatory. The only option now for
downers is rendering or on-farm disposal.
Rendering is not available in many areas of
the state and can be cost-prohibitive.

In March 2002, we visited several farms in
Vermont whose profiles had interested us.
While some had potential, none were
exactly what we were looking for, and we
decided not to pursue any agreements at
that point.
Later that spring a friend mentioned a farm
in nearby Trumansburg that had sold their
cattle but might be looking to rent the facilities. We met with the owner and the person
renting the cropland, and discovered that
our needs could easily mesh together.
Forages could be provided for us to purchase, meaning we would not need to
invest in field equipment or additional labor.
The facilities were not fancy but were functional, there was adjacent pasture, and all
the barn equipment had been left intact
after the previous herd was sold. Rent
could be reasonable and there was a
house available, although it needed substantial repair to make it livable.
By this time it was summer 2002. Our
employment on the Ithaca farm was growing unduly stressful and we were anxious
to leave. Our first thought was to start out
with just the ten Brown Swiss at the
Trumansburg farm, and temporarily continue our employment elsewhere. But economically, it made more sense to spread
our fixed costs over the maximum number
of productive units, so we began to make
financial projections and budgets based on
filling the 54-cow tie-stall at the new farm.
A FEASIBLE STARTING POINT
Having both held a variety of past jobs and
internships, we knew that dairying was
what we wanted to do, together. This was
not our dream farm, but it was a feasible
starting point that would allow us to gain
business management experience and
build equity; a stepping-stone to the future.
Familiarity with many of the local service
providers would make starting out much
easier. Our low-ball budgets indicated that
we could support ourselves from the farm
full-time, and financing became our next
concern.
Sarah’s participation in the Farm Credit
Fellows program at Cornell gave us a precise blueprint of a lender’s expectations. In
addition to three years of financial projections, we developed a business plan and
loan proposal that detailed our goals, our
plans for operations and management, and
our own personal resumes and financial
history. Our talents are complementary: In
addition to dairy management, Dan’s
strengths lay in mechanics, crops, and carpentry, while Sarah prefers business management and the registered industry.
Writing out Standard Operating Procedures
for nearly every area of the business indicated to potential lenders that we were
serious and that we had the skills and

Dairy cull cattle represent 8.7% of the total
beef supply. Dairy cows, on the average,
live between three and five lactations. In
the past, some have left the farm as downers and farmers have been able to receive
some money for them if they were transported to markets that accepted downers
(such as in Pennsylvania). This is no longer
an option.
The future of exported rendered products
could also be jeopardized if there is a ban
on the export of ruminant materials.
Rendering fees will also be going up due to
new rules and regulations that rendering
companies now have to follow.
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knowledge to operate a dairy business. We
even utilized our recent frustrating experience as employees while it was still fresh to
write an employee handbook, even though
we wouldn’t be hiring employees for a
while.

role in keeping our cull rate at 12% for the
year. We are a NYSCHAP herd, testing for
Johnes, BVD and BLV. Close communication with our herd veterinarian and nutritionist keeps all areas of herd management
tied together.

Our plans required financing for 40 head, a
mixer wagon, and grain bin. An operating
line of credit for cash flow insurance would
later prove invaluable. We brought assets of
cattle and cash savings to the table, which
further strengthened our case. Purchasing
registered cattle at slightly more than commercial values meant that our equity and
collateral would still be shaky at first, and
we wanted to pursue an aggressive amortization schedule. An FSA guarantee made
the lender more comfortable and lowered
our interest rate. Presenting a prepared,
professional image with a balance of experience, equity, and earning potential excited
a lender to work with us.

We realize more and more each day the
importance of building relationship networks and the benefits that these connections provide. Most of our cattle were purchased from herds we knew through our
involvement with breed organizations. An
agreement to purchase 12 head of Brown
Swiss fell through at the last minute, which
left us scrambling to fill the barn by our
goal of March 1st. Ironically, our hoof trimmer mentioned a quality Holstein herd that
was overcrowded, and we ended up buying
17 head from them, completely meeting our
needs.

All systems were go by the fall of 2002. We
spent weekends working on the farmhouse,
perusing auctions, selecting cattle and
ordering supplies. We moved December
21st and the first load of cattle arrived
January 5, 2003.
FOCUSING ON QUALITY
Our business goals revolve not only around
producing high quality and high component
milk, but also in merchandising replacements that meet high health and genetic
standards. In building our herd, we took
precautions to ensure that we would be
able to develop these attributes in the
future. We purchased cattle from reputable
registered herds with solid health practices,
in central and eastern New York. Moving
cattle in January necessitated that we take
these precautions, but we were thinking
long term as well. Initiating a tight vaccination and testing schedule has kept our cattle healthy and producing, and played a

This is just one example of the many, many
challenges that have unexpectedly worked
themselves out for us; not without some
effort, but with eventual outcomes better
than we imagined. Putting ourselves in the
right place at the right time has increased
our luck. And while we may not think things
are proceeding as planned, as long as our
final goals are clearly marked, we can still
work towards them.
How have we survived this first year?
Predominantly by keeping stringent records
and continuing to trim cost of production.
Our budgets were based on an average
price of $12.35/cwt, which was significantly
below the price forecasts in December
2002. Despite above average components
and quality bonuses, our prices fell lower,
but a decision that is profitable during low
milk prices will be even more profitable
when prices rise. Right now every month is
a struggle, but if we can survive low prices,
we feel we are prepared for the future.

(Cont. on next page)

Sarah and Dan are building their farm business with top-quality Brown Swiss like these.
Photos by Sarah Van Orden
So, what happens to our downers that are
not picked up by rendering companies due
to cost and or availability of a rendering
service? Since there is no longer a human
food market for them, what should dairy
farmers do to mitigate losses?
MINIMIZE CALVING PROBLEMS
I consulted with local veterinarians Dr.
Chris Camann and Dr. Jim Elwell, who
explained that downer dairy cows are most
common with calving and post-calving disorders. One primary cause is poor management of dry cows resulting in metabolic
disorders. It makes sense to review your
dry cow program with your veterinarian and

feed supplier to make sure you’re providing
adequate nutrition during this critical period.
Other problems such as twinning and large
calves are not really preventable, except to
the extent that using calving-ease A.I. bulls
will help your first calf heifers and smaller
cows have smaller calves. Paralysis can
also be a problem with calving difficulties
due to complications with milk fever and
pinched nerves.
A bull-bred herd can be more susceptible
to metabolic disorders because of inaccurate breeding dates or dry cow periods that
are too short or too long. A regular herd
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by Sarah Van Orden and Daniel Millen
Having started up their own small dairy just
a little more than a year ago, these savvy
beginning farmers share the story of how and why - they got started in farming.
Sunday afternoon naps. Stopping for sunrises, sunsets, and rainbows. Mud, wind,
sun and snow. Facing the consequences of
your own decisions. Late nights, early
mornings, and all the time in between.
Pride, excitement, hope and heartbreak.
Getting up every single day, starting anew.
All of this and more accompanies the
choice to become self-employed in agriculture. While there are struggles, the rewards
are immense.
For the past year we have been living this
adventure as the operators of Vanillen
Dairy in Trumansburg, New York. We strive
to run a profitable business, believing that
we must compete successfully to create a
future for ourselves. But our passion for this
life and lifestyle are just as important in
achieving our dreams.
Vanillen Dairy was born out of necessity,
but not without substantial detailed planning and a bit of luck. When Sarah entered
college in 1998, it was with the stipulation
that her herd of ten registered Brown Swiss
would remain at her parents’ farm in southeastern NY only until her graduation. While
Sarah has an immense love for the Big
Brown Cow and a deeply held belief that
they are the breed with growing opportunities, the rest of her family did not share this
enthusiasm.
Finishing her BS in Animal Science at
Cornell University in 2001, Sarah entered
the MS program in Agricultural Economics
there with an anticipated completion of
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December 2003. Meanwhile, a part-time
job at an Ithaca dairy farm led her to meet
Dan, who had graduated in 2000 from
SUNY Morrisville’s Animal Science-Dairy
program and was now working full-time on
this farm. Although Dan was not from a
farm family, he spent his teenage years
working for a neighbor and then decided to
pursue agriculture as a career.

house available, although it needed substantial repair to make it livable.
By this time it was summer 2002. Our
employment on the Ithaca farm was grow-

Page 17
ing unduly stressful and we were anxious
to leave. Our first thought was to start out
with just the ten Brown Swiss at the
Trumansburg farm, and temporarily continue our employment elsewhere. But eco-

THE SEARCH FOR A FARM
By winter of 2001-02, we had decided to
begin researching farming opportunities
together. Our options were wide open as
we joined both the NY FarmLink database
and the Land Link Vermont program. These
programs required us to complete a profile
of our goals, experience, and assets. In
return we received farm profiles from owners who were interested in some type of
business transfer. At this point, we were
mainly looking for an operation that would
allow us to bring in cattle of our own and
have a high degree of control over herd
management.
In March 2002, we visited several farms in
Vermont whose profiles had interested us.
While some had potential, none were
exactly what we were looking for, and we
decided not to pursue any agreements at
that point.
Later that spring a friend mentioned a farm
in nearby Trumansburg that had sold their
cattle but might be looking to rent the facilities. We met with the owner and the person
renting the cropland, and discovered that
our needs could easily mesh together.
Forages could be provided for us to purchase, meaning we would not need to
invest in field equipment or additional labor.
The facilities were not fancy but were functional, there was adjacent pasture, and all
the barn equipment had been left intact
after the previous herd was sold. Rent
could be reasonable and there was a
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Farm Women Have Special Issues Regarding Social Security
Retirement Income, Disability, and Survivors’ Benefits
By Mariane Kiraly
Traditionally, many farmers who are women
have worked side by side with their spouses
and have not paid into the Social Security
system because the income taxes that were
filed only paid in for the husband. Today,
more farm couples have taken the advice of
professionals to do a better job planning for
retirement, disability, and for survivor benefits. There are various ways that women can
plan ahead to protect themselves from the
pitfalls of not having coverage in these
areas.
LIVING LONGER
Women generally outlive men in the United
States. A couple today, both 65, have individual life expectancies of 18.2 years (hers)
and 15 years (his). If we look at “her” life
expectancy of 18.2 years, that means that
half of today’s 65-year old women will still
be alive at age 83.2. That group (at 83.2
years old) will have a life expectancy of 8.3
years and those in that group that reach
91.5 years old are expected to live another
five years! If health and genetics are on
your side, the farm wife should be planning
to have income for around 30 years after
retirement, and some of that time will be
spent living alone.
Women represent 58% of all Social security
beneficiaries over 62 years old and 71% of
beneficiaries over 85 years old. These statistics prove that women really need to plan
to live longer than their spouses and to have
income to support them in their old age.
Getting back to how planning can ensure a

retirement income, survivors’ benefits, or
disability payments, let’s look at the typical
full-time farm wife, aged 35. Future needs
include Social Security disability coverage
at the very least, especially since she is
integral to the farm labor workforce.
Social Security disability coverage
One way to structure a farm business to
ensure Social Security disability coverage
for the wife is to create a partnership whereby husband and wife pay in their own Social
Security payments by splitting the net farm
income. If this is done when the farmers are
young, final retirement benefit payments for
both partners after 30 years will be close to
what the single payment would be for the
husband alone. The only difference is that
the wife will have had the security of disability coverage for all of those years.
In addition, social security provides contributors with survivors’ benefits. Survivors’ benefits are important and provide for minor
children in the event of an untimely death of
either husband or wife. Wives need survivors’ benefits just as much as husbands,
and care of children can be a huge financial
burden should either spouse die before the
children are of legal age.
Another organizational option for a farm
business is for the wife to be considered an
employee and for her to receive a regular
paycheck. This would also ensure disability,
survivors’ benefits, and retirement income.
However, if you are in your late 40’s or 50’s
and Social Security has not been paid in for
the wife, then it may not be financially feasi-

ble for her to begin contributions at that late
date since she will receive a spousal benefit
of half of her husband’s retirement payment
in the near future. Since children at this
stage are nearly “out of the nest”, the main
thing to consider is the possibility of disability. A private disability policy is something
that could be purchased that would insure
the farm wife if she gets hurt on the farm.
Also, a separate life insurance policy could
provide for survivors’ benefits for underage
children.
Farmers are busy people and often don’t
take the time to investigate these issues.
But it’s well worth the time and effort, as a
farm woman, to look into your individual situation to determine what coverage you
have, what you need, and then to plan
accordingly. For more information on these
issues, you can drop by the local Social
Security Office and they can review your situation and advise you on a strategy.
RETIREMENT PLANNING
Contributing to a Spousal IRA, a regular
IRA, or a Roth IRA can help you plan for
retirement when you work full-time on the
farm, when you are taking a few years off
from a regular job, or when you have a job
that does not include a pension. For example, a stay-at-home mom with no earnings
can contribute up to $3000 to a Spousal
IRA. The amount goes up to $3500 if you
are age 50 or more. Most of the time, this is
deductible on your income tax if the joint
Adjusted Gross Income is below $150,000.
Regular and Roth IRAs for farm women
who may have jobs off the farm are also

excellent ways to plan for the future. These
retirement plans allow contributions of up
to $3000/year. This is a major means by
which many farm women provide for their
own retirement knowing that Social
Security alone will not be enough to live
on.
It’s never too late to start planning ahead.
You can get more information from your
insurance agent, investment counselor, or
Cooperative Extension office. There are
also some great resources on the website
of the Women’s Institute for a Secure
Retirement, www.wiser.heinz.org. There
you can find details on Spousal IRA information, sign up for a newsletter, and learn
more about women’s retirement issues.
Another good resource is the Social
Security Administration website at
www.ssa.gov — click on “Women.”
Mariane Kiraly is a Dairy Farm
Management Educator with Cornell
Cooperative Extension Delaware
County. She lives in Franklin, NY on a
50-cow Registered Holstein dairy with
her husband Andrew and children Ian
and Alison.

FA R M F O L L I E S
★ What do you get when you cross
a sheep and a porcupine? ★
An animal that knits its own
sweaters! - Amanda, Age 11
From www.usda.gov/nass/ nasskids/jokes
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Figure 3. Estrus synchronization program.

Ovsynch-Is It An Option For Improving
Reproduction In Your Herd?
By Bill Stone
I met with a group of tie-stall dairy producers recently to
discuss ways to improve reproductive performance. We
started out with each person stating the biggest challenges
they were having with their reproductive programs. The
main issues went something like this:
1. Cows don’t show heats, or have silent heats.
2. A cow will show a heat before I’m ready to breed her,
and then nothing until she’s more than 90 days in milk.
3. Cows don’t conceive as well as they should.
4. Our cows have mainly bull calves.
I said we could certainly do something about the first three
concerns, but the fourth is still mainly a matter of chance!
On average, northeast dairy farmers are able to observe
about 50% of heats in cows, and have about a 33% conception rate. So, the first two are real challenges for most
dairy farmers.
What about number 3? Pregnancy rates average about
15%. What does a 15% pregnancy rate mean? Pregnancy
rates are the proportion of eligible animals that become
pregnant during a 21-day time period. For easy math, let’s
say that you had 100 animals that were beyond the voluntary waiting period, and that you were trying to get pregnant. After pregnancy examination and the results of all
your reproductive efforts are known, you found 15 of them
became pregnant during that 21-day period. How does that
sound to you? This group of producers said, nearly in unison— “That stinks.”
First, the good news is that producers in other regions of
the country are not having any better results. Ok, then, why
are these results so poor? A big clue comes from Dr. Ray
Nebel of Virginia Tech. He monitored over 2000 displays of

heat at that time. Rather, it probably means that something
in the dairy’s management encourages cows that are in
estrus at that time to stand in heat. Considering all these
things, now does it make sense why we have so many
cows that don’t show heats or have silent heats?
I told this group of tie-stall producers that there were things
they could try to increase the percentage of animals that
they caught in heat. One was to lime the barnyard to
improve footing (it was February and icy) and let the cows
out at least every eight hours-not a popular option with
most farmers in this group. However, there is another
option. Consider using a synchronization program.
Programs using prostaglandin were the original estrus synchronization programs. Cows were given a shot of
prostaglandin, observed for estrus over the next several
days, and then re-injected 14 days after the first shot if not
observed in heat. However, there are two main problems
with this program. First, it relies on estrus detection, yet it
is being used because we have an estrus detection problem.
Second, estrus is only roughly grouped, not tightly synchronized. Cows with mature corpus luteums (CLs) will
respond to an injection of prostaglandin, and come into
heat over the next 2-7 days. Thus, timed insemination (for
example, at 80 hours post-injection) typically results in poor
conception rates.
Now here is one of the best-kept secrets in the small dairy
sector-there is now an improved synchronization program,
developed by researchers at the Universities of Wisconsin
and Florida. The program is called Ovsynch. It is not widely
used by tie-stall farmers. But it is tailor-made for tie-stall
herds, since heat detection is particularly difficult in
restrained cows.
Ovsynch is an option for farmers who are trying to get
more cows pregnant. It is based on the knowledge that follicles normally grow in waves throughout the cow’s estrus
cycle. It synchronizes ovulation, not estrus.
Here are some key points about the Ovsynch program:
* It is designed for milking cows, not heifers
* 85% of randomly cycling cows will respond to the program
* The 10-day program synchronizes ovulation (not estrus)
within an 8-hour window.
* Cows responding to the program do not show heat. The
uterus will not have as much tone as a cow having a natural heat.
* Any animal coming into heat during the program should
be bred, and the program discontinued.
* Conception rates are essentially the same as those
obtained following a standing heat
Figure 3 details the Ovsynch and some modifications that
are effective. Although a half-dose (1 cc) of GnRH has
been as successful as the full dose (2 cc or 100 µg), I recommend using the full 2 cc dose. There is too much time,
both in labor and in cow days, invested in these programs
to potentially have them not succeed due to our attempt to
save a few dollars.

estrus in cows, and found that animals were not in estrus
for very long and that they did not stand many times
(Figures 1 and 2). The average cow was in heat for about 7
hours and stood 8 times. That means that the average cow
will stand in heat for only about 30 seconds every 21 days!
The even scarier part is that over 55% of the estrus displays lasted for less than 8 hours and one third lasted for
less than 4 hours! Additionally, cows came into heat uniformly throughout the day - there were not any naturally
occurring estrus spikes at dawn or dusk.
However, spikes in estrus activity often do occur on dairies.
This doesn’t necessarily mean that there are more cows in

The Cosynch program couples breeding with the second
GnRH injection. It is more efficient for some dairies since
cows are only handled once to breed and give the final
GnRH injection. In two studies, there have actually been a
greater proportion of heifers born from breeding at this
time. This will be interesting to follow over time.

(PGF2() precede the start of Ovsynch. This synchronizes
the follicular wave so that cows are more likely to respond.
Presynch conception rates have been higher than those
obtained with Ovsynch in research studies. Most research
studies have used a 12-day interval between the second
PGF2( and the start of Ovsynch. Theoretically, a 10-12-day
interval results in a better follicle at the start of Ovsynch
than a 14 day interval. However, the 14-day program is
easier to schedule on a dairy, and it is successful.
Due to the length of the Presynch program, it can only be
used when the PGF2( shots are given during the voluntary
waiting period. Many producers line up the second injection
of PGF2( with the end of the voluntary waiting period.
Cows showing heats are bred, while the rest go on the
Ovsynch program as described.
Jeff Stevenson of Kansas State has reported increased
conception rates when the final injection of GnRH and TAI
occurred three days after the last PGF2a rather than two
days (Figure 3). However, more animals will be coming into
heat prior to breeding when this program is used. Anytime
a cow comes into standing heat during the synchronization
she can be bred and the program terminated for her.
So, suppose at your reproductive check you find a cow that
was bred 49 days ago but is open. Your response could be
“Ok, now that I know she’s open, I’ll watch her closer”. But
wait, you already had two opportunities to catch her in
heat. Should you really try that again? Or should you consider Ovsynch and get her bred again in 10 days?
It’s an option and it’s your decision. Hormonal costs have
come down a lot. Many producers implement Ovsynch for
$8-10 per cow. Make sure that you work with your veterinarian to develop an easy schedule and system so that all
cows get the correct injections at the appropriate times.
Bill Stone is a Senior Extension Associate with the
PRO-DAIRY program at Cornell University.

349 Roses Brook
South Kortright, NY 13842
(607) 538-9464

In the Presynch program two injections of prostaglandin

WE PAINT BARNS
ALUMINUM ROOF COATINGS
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Sanitations

Owner, Tim Fratus
PO Box 521, Waterloo, NY 13165
Ph. 315-539-4603
PAINTING • POWER WASHING
• ROOF COATINGS

See us for information on any of the
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Health Care Costs and the Small Farm
By Steve Richards and Claire Hebbard
Farm families face many health care issues
- obtaining care, paying for care, and minimizing health care costs. Although not all
health care risks can be avoided, they can
be planned for. As a small, owner-operated
business, your farm depends heavily upon
your health and well being. Unfortunately,
due to high premium costs, you may find
yourself without insurance coverage, and
may believe that there is nothing else you
can do to address health care risks. This is
a myth, and one that may cause your farm
to be at a greater risk than is necessary.
IDENTIFY YOUR RISKS
It’s important to think about what healthrelated risks you and your family members
are exposed to, and how you would handle
them if they came to pass.
Health care costs. Unplanned medical
expenses pose a significant risk, and can
really hamper your farm business. What
would happen if someone in the family has
a serious medical emergency? What if
someone requires long term care in a nursing facility?
Your best option for managing health care
costs is to obtain health insurance and/or
long-term care insurance.
Disability. What happens if you or someone
in your family becomes disabled? Health
issues may affect your business in the
short term, but more serious disabilities
can have a multiplying affect. Your entire
farm may be at risk if you become disabled,

or if a family member becomes disabled
and requires you to be away from the farm,
or to pay for care.
Your three best options for minimizing the
impact of disability are Social Security
Disability, Long-term Care Insurance, or
Private Disability Insurance.
Business continuity: Who will continue the
business if you, a business partner, or a
key employee were to become seriously ill,
or worse? It is important to have a business
plan in place for such a case. You will also
need to have someone who can make decisions and pay the bills, so good communication, power of attorney and an operating
agreement are important. Each business
partner, or key employee, should have life
and disability insurance. If you have a business partner, a buy/sell agreement can
reduce serious problems in the event of the
unexpected death of a partner.
REDUCE HEALTH CARE COSTS
How can you reduce health care expenses? First, fully explore your health insurance options. These include government
programs, private insurers, and membership organizations. Find out what government insurance programs you might be eligible for. Information on several federal and
NYS programs is available at www.nyfarmnet.org/healthinsurance.htm.
Then explore private insurance options.
Shop around for the best price, being sure
to compare similar coverage programs.
Don’t compromise the quality of your coverage, but minimize “extras” that may provide

100% GUARANTEED ~ FREE DELIVERY
FINGERLAKES LIVESTOCK EXCHANGE - NOON MAY 1, 2004
All bulls will be fertility tested and ultrasounded for ribeye area and marbling score.
Call anytime to look at the bulls at Gallagher’s. 3/29
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9/2
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*2136 9/23
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Take a look at how your business organization can impact your insurance rates. Sole
proprietors without employees are more
expensive to insure than proprietors with
employees or legal business partnerships
(such as an LLC, C Corp, or S Corp.) You
may find a cheaper policy by simply adding
a person to your payroll - ask your insurance agent about your options.
Or you may be able to join a small business
association that offers group insurance
rates - such as a milk cooperative, local
chamber of commerce, AARP, Farm
Bureau, or other organization. For example
the NYS Farmers’ Direct Marketing
Association (www.nysfdma.com) offers
insurance for its members.
Once you have an insurance policy in
place, get the most from it by knowing your
coverage, reviewing all bills and statements
for mistakes, and immediately calling your
insurer whenever a claim is denied or the
coverage is not what you expected.
Insurance companies routinely deny claims
for trivial administrative reasons that can
usually be resolved. But you must keep on
top of the situation and contact them when
you have a question.

Another important tip is to negotiate with
doctors and hospitals. Many consumers
successfully lower these costs simply by
asking. According to a survey by Harris
Interactive Health Care News, about half of
all requests for reduced medical bills are
successful. It helps to plead your case in
person, and offer to pay immediately.
You may also consider a Medical Savings
Account, which allows you to set aside
money, tax free, for medical expenses.
Rules change frequently, but in 2003 the
Archer MSA allowed these funds to roll
over into subsequent years.
Finally, make an estate plan. Assets can
quickly dwindle away in the face of high
medical costs. Estate planners can assist
you in addressing your insurance needs
and planning to reduce risks to business
continuation.
Many of us have experienced how health
care costs and risks have affected farm
businesses in New York State. There are
horror stories about how disability, hospital
bills, and/or nursing home care have
stopped a farm business in its tracks. But
there are steps you can take to minimize
your family’s health care risks, and the
impact of health issues on your farm business. To find out more about your health
care issues and options, refer to the new
publication Health Care Planning for Farm
Families.
Steve Richards is Director of NY
FarmLink, and Claire Hebbard is a Farm
Family Consultant with NY FarmNet.

RESOURCE SPOTLIGHT

Health Care Planning for Farm Families
Because health care issues are an important
consideration in a farm transfer plan, NY
FarmLink has developed a healthcare workbook: Health Care Planning for Farm
Families. The guide and associated worksheets can help you and your family to: get a
better understanding of the personal and
financial risks that can be avoided through

proper health care planning; navigate the
maze of federal and state healthcare laws
and programs; and be better informed about
health care services, insurance products,
government programs, and resources that
are available. The cost is $12. To order a
copy, call NY FarmLink at 1-800-547-3276.

RESOURCE SPOTLIGHT
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CALL FOR YOUR FREE VIDEO
$50.00 DISCOUNT FOR
HAULING YOUR OWN BULL

Mallory Mort
Cell (518) 821-9030

www.gallaghersstud.com/angus.htm

poor value for your dollar. Elect for higher
deductibles. Avoid duplication of coverage.
Ask what discounts are available. Look to
previous employers and inquire about
whether or not they will insure you. Some
businesses - including the government - will
insure retirees.

REPEAT BUYER DISCOUNT

ATTRA - A Free Information
Resource for Farmers
Are you investigating sustainable production
practices, new enterprises, or alternative
marketing strategies for your farm? ATTRA is
a national sustainable agriculture information
service that offers free information and technical assistance to farmers, Extension
agents, and others directly involved in sustainable agriculture. ATTRA (Appropriate
Technology Transfer for Rural Areas) has a
staff of twenty agriculture specialists and one
of the finest sustainable agriculture libraries
in the country.
ATTRA offers over 200 publications on a
wide range of production, enterprise, and
marketing subjects. These publications are
usually 5-20 page summaries of the topic,
followed by list of resources such as further
reading, suppliers, and organizations to contact for more information. All ATTRA publications are free and can be requested by
phone or mail, or can be accessed on their
website. Here are some examples:
* Sustainable Corn and Soybean Production
— Ideas for making corn and soybean production more profitable and environmentally
friendly.
* Value-added Dairy Options — Resources
for dairies investigating on-farm bottling and
processing for cheese, yogurt, and other

products.
* Alternative Meat Marketing — Overview of
direct marketing and other alternative marketing strategies for meats. ATTRA also
offers reports specifically focused on alternative marketing of beef and pork.
* Sustainable Pasture Management —
Overview of sustainable pasture issues
including fertility, weed management, and
rotational grazing.
* Entertainment Farming and Agri-Tourism —
Includes a review of different agri-tourism
enterprises, and insurance considerations.
ATTRA also provides free consultations to
farmers. Call the toll-free number to reach an
ATTRA specialist. If ATTRA already has
good publications that answer your questions, they will pop them right in the mail.
Otherwise, ATTRA staff will do some
research and put together a custom report
for you. This takes about two weeks.
ATTRA can be reached toll-free at (800)
346-9140 or on their Spanish-language
line at (800) 411-3222. You can also check
out publications or fill out a form to submit a question to a sustainable agriculture specialist on their website at
www.attra.org.
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not) that we are all human, and that we
sometimes make decisions on how something “feels” to us.

Outside the Box
By Keith Morgan-Davie
It isn’t often that you run across something
that really stops you in your tracks, spins
you around, and makes you take a close
look at where you are, but such was the
case recently when my wife and I attended
a three-day workshop on Holistic
Management, sponsored by the Regional
Farm and Food Project in Troy, NY.
Holistic Management (or as it used to be
called; Holistic resource Management) is
basically a system for making decisions
based on your true goals in life. Developed
and pioneered by Allan Savory following his
work in the ‘60’s in the brittle (low moisture)
environments of the African deserts, he
originally thought to apply HM (Holistic
Management) to the problems of grazing
management and desertification, but it has
since been fine-tuned and has evolved into
a tool that can be applied to basically any
proposed course of action.
New car or used? Buy land, or rent, or
shrink the farm? Start a new business, or a
family? The tools of HM can assist the individual, or a group, in making good decisions based on accurate information and
real goals, thus avoiding that old “If I’d
known it would be like this, I never would
have...”
Holistic Management does this by first guiding the decision-makers through a definition
of their life goals. Sound too “touchy-feely?
It isn’t. We all have goals in life, some more
obvious than others, and the only way to
make good decisions, and feel satisfied
with our lives in the long run, is to understand what those goals really are and then
make our choices based those limitations.
If you really like driving a new car every
couple of years, just get a boost to your self
esteem seeing it in the driveway, then

there’s going to be something missing in
your life if you go to the used lot and pick
out a three-year old model instead. Of
course, that new car habit is going to cost
quite a bit more, but if that’s ok by you, then
it fits your goals.
Once your goals are defined (and these
can, and should, change over time, so
you’re constantly revising them) you next
define what actions you need to take to
make those goals attainable. Savory calls
this the “Means of production.” If one of
your goals is to “Spend more time with my
family”, then likely one of the actions you
list will involve spending less time at work,
in other words, producing more time, which
you will then “spend” with your husband
and kids.
Holistic Management doesn’t stop there,
though. Savory has broken the decision
making process down into basically three
areas, in order to allow us to really focus on
what’s important. One element is Financial,
which looks at the proposed course of
action and says “Is this the best way to
spend my available money, or might I find a
better use for that money somewhere
else?”
Another part is Environmental, and deals
with the effects of your actions on the environment, both locally, and on a larger scale.
Finally there’s the Social question. Does
the action I’m considering have any negative effects on me, my family, the neighbors,
the local community, my industry, etc.
In order to make this process really useful,
Savory formed what he called the “Testing
questions”. These are seven short questions that ask you to consider what effects
your proposed actions will have within the
three areas I’ve outlined above.
Interestingly enough, Savory also admits
(as many business planning programs do

Consequently the seventh question is what
Savory calls the “Gut Check”. Even if
you’ve defined your goals properly, and
defined your means of production, it’s still
quite possible to have a proposed course of
action pass the first 6 testing questions,
showing that it is financially, environmentally and socially sound, and still fail the gut
check!
Yes, the new barn is affordable, it’s going to
make me money, it’ll cut chore time so I
can see more of my family and join the
Rotory club, and it’ll even make manure
management easier, so I won’t have to
work so hard to keep the environment
around me healthy. But I like my current tiestall barn, and I hate working in a free-stall!
End of story - the proposed action doesn’t
pass the gut check. Maybe there’s something else I could do to upgrade my current
facilities, so we’ll pursue other ideas, but
the free-stall idea is off the table.
So now we come back to the personal side
of Holistic Management. It’s really all about
people, and making sure that the “people
questions” and the “environment questions”
get answered right along with the money
issues. In my case, there was a lot of tension in my family because I’m pretty single
minded, and I was spending way too much
time thinking about the farm business, and
way to little thinking about the needs of my
family. Now I like to think of myself as a
pretty hip guy, in tune with what’s going on,
so I figured that, since the farm is my job,
and everyone wants it to succeed, then my
spending all my time working on the farm
was cool with everybody else.
I was wrong. Late in the first day of our HM
course, the instructor set me and my wife
the task of writing down our personal goals
(individually), and then combining them into
one list. We set to work, and soon each
had a list of about 10 goals. You’d figure
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Published in November 2003 by the NY
FarmNet program at Cornell University,

Harvesting Change provides useful
and timely information for apple growers who are facing challenges and who
are contemplating changes to their
businesses. It’s also a valuable
resource for those who work with growers to understand the pressures and
changes they face and how individual
growers and their families have adapted and prospered.

Maybe you remember that commercial for
V-8 juice a few years ago? The guy slaps
himself in the head and says, “Wow, I could
have had a V-8!” Now try to envision me
saying “Wow, I could have personal goals,
too!?” Suddenly a whole new world opened
up for me. I could actually set goals for personal life, and then set the goals of the
farm to make my personal goals happen!
Heavy stuff.
I joke now that the $290 we spent to take
that three-day course was a whole lot
cheaper than a divorce, and everybody
laughs. The thing is, it’s not a joke, and it
really isn’t funny. The statistics for farm
divorce and suicides are sobering and
frightening, and the farm accidents that
happen as a result of overwork and fatigue
are tragic. All of this might be corrected by
recognizing that, in the final analysis, we
are what we are, not what we do. Maybe it’s
time we really look at the holistic picture of
our lives.
For information on possible future Holistic
Management workshops, contact the
Regional Farm and Food Project at 518271-0744, or farmfood@capital.net. Please
leave your name, regular mailing address,
and phone number.
Keith Morgan-Davie farms 44 acres of
intensively managed pasture near Utica,
NY with his wife Margie and their two
daughters. Their diverse Windhaven
Farm includes a 75-ewe sheep dairy, 200
laying hens, and a direct-marketed grass
fed and finished natural meat business,
providing their mostly local customers
with beef, pork, lamb, broiler chickens,
turkeys, eggs, and sheep milk yogurt.

★ What is a spider’s favorite food at a picnic? ★
Corn on the cob-web! - P.J., Age 5
From www.usda.gov/nass/ nasskids/jokes

the right path to designing our future in
the apple industry. Enjoy the stories
and good luck.”
The cost for Harvesting Change is
$17.00 including shipping and handling. Order by calling NY FarmNet at
1-800-547-3276.

As one Orleans County apple grower,
George Lamont, says, “Here are
numerous stories on how other growers have responded to the new challenges we all face. None of them will
be exactly right for you. However, reading them will give insight and inspiration that will help lead each of us down

GAVALETZ HAY
(518) 882-9768
•
•
•
•

that after 17 years of marriage those lists
would be pretty similar, right? They might
as well have been written in different languages! The problem was that I’d written
down all my business goals, rather than
personal goals, while the wife had done it
correctly.

FA R M F O L L I E S

Harvesting Change: New York Apple Growers
Share Their Decision Making Strategies
A new 40-page color booklet is now
available, profiling19 New York grower
who share the challenges they’ve faced
and changes they’ve made to improve
business performance, personal satisfaction and family life. These growers
talk openly and honestly about the
decisions - both successful and not that they made to adjust to the
changes taking place in the apple
industry. The strategies profiled include:
diversification; new marketing strategies; reducing costs; exiting the industry; retirement; and relocation of the
farm business.

April 26, 2004

New York State & Canadian Hay
Weed Free Straw
Contractors Mulch
10 to 15 Ton Trailer Loads

Now Serving NY,
VT, NH, RI, CT, MA

MIDLAKES TRAILER SALES LLC
315-585-6411 or 888-585-3580
1595 Yale Farm Rd. • Romulus, NY 14541

utility trailer, carhaulers
goosenecks, dump trailers
cargo trailers

Rt. 20 Sharon Springs, NY • (800) 887-1872 or (518) 284-2346
1175 Hoosick St. Troy, NY • (518) 279-9709
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MARKETING

Farm Direct Marketing Associations - What Can They Do For You?
By Eric Toensmeier
Do you sell farm products through a farm
stand, farmers’ market, or other form of
direct market? Are you considering adding
direct sales to your agricultural business
marketing strategy? If so, you may be interested in joining a farmers’ direct marketing
association. There are a number of them
operating in the Northeast.
Most direct marketing associations offer a
number of benefits to their members,
including some or all of those listed below.
Contact the organizations listed to see
what they can offer you!
MARKETING
Many direct marketing associations provide
consumers with well-researched regional
directories of member farm stands, farmers’
markets, and pick your own farms. They are

™

TEN MODELS.
ONE ATTITUDE.

also often involved in state or regional “buy
local” campaigns.

(888) 884-9270
www.nafdma.com

BUSINESS MANAGEMENT
Associations often provide liability insurance, credit card acceptance services, and
legal and tax advice for members.

NEW ENGLAND
Connecticut Farm Fresh Cooperative
Box Y
East Granby, CT 06026
(860) 653-4758
www.ctfarmfresh.com

EDUCATION AND NETWORKING
Many associations offer newsletters or
organize conferences, workshops, and farm
tours. These are great opportunities to hear
what is working (and not working) for other
farmers, to network, and to find out what
new, hot trends are coming down the pike.
FARM DIRECT MARKETING ORGANIZATIONS
NATIONAL
North American Farmers’ Direct Marketing
Association
62 White Loaf Rd
Southampton MA 01073

Got a tough application? Knee deep in the thick stuff? Then
you need the most relentless rotary cutter on the market, the
Woods BrushBull™.
The BrushBull Medium-Duty Series is available in three widths—
60, 72, and 84 inches, and features:

• Contoured rear frame with round tubing bumper
• Full-length structural tubing frame and smooth deck design
• Full-length replaceable side skids
• New Woods 120 horsepower rotary cutter gearbox
• Optional dual tail wheels
• And more!
BrushBull cutters also come in
three Heavy-Duty and three
Standard-Duty models, each one
with an attitude.

Federation of Massachusetts Farmers’
Markets
240 Beaver St
Waltham, MA 02452
(781) 893-8222
www.massfarmersmarkets.org
Maine Federation of Farmers’ Markets
3645 Snakeroot Rd.
Pittsfield, ME 04967
(207) 487-5056
www.mffm.org
Massachusetts Association of Roadside
Stands and Pick Your Own Farms
9 McClellan Rd.
Sutton, MA01590
(508) 865-6706
www.massfarmstands.com
Seacoast Growers’ Association
PO Box 4401
Portsmouth, NH 03801
(603) 659-3902
www.seacoastgrowers.org
Vermont Farmers’ Market Collective
c/o NOFA Vermont
PO Box 697
Richmond, VT 05477
(802) 434-4122
www.nofavt.org
Vermont Farms!
511 Liberty Hill Rd.
Rochester, VT 05767
www.state.vt.us/agric

NEW YORK
Farmers’ Market Federation of New York
2100 Park St.
Syracuse, NY 13208
(351) 475-1101
www.nyfarmersmarket.com
Greenmarket
130 East 16th St.
New York, NY 10003
(212) 477-3220
www.cenyc.org
NYS Farmers’ Direct Marketing Association
7250 Collamer Rd
East Syracuse, NY 13057
(315) 656-9977
www.nysfdma.com
PENNSYLVANIA
The Food Trust
1201 Chestnut St, 4th Floor
Philadelphia, PA 19107
(215) 568-0830
www.thefoodtrust.org
Maryland Direct Farm Marketing and UPick Association
2526 Proctor Lane
Baltimore MD 21234
(410) 665-0154
serving PA
Pennsylvania Retail Farm Market
Association
4184 Dorney Park Rd, Room 104
Allentown, PA 18104
(610) 391-9840
www.pafarm.com
Eric Toensmeier is a program specialist
and resource librarian with the New
England Small Farm Institute. He can be
reached at (413) 323-4531 or
erict@smallfarm.org.

Join the stampede . . . take one home today.

RESOURCE SPOTLIGHT
Woods Equipment Company
www.woodsonline.com

BrushBull is a trademark of Woods Equipment Company.

CONNECTICUT
KAHN TRACTOR & EQ. INC.
NORTH FRANKLIN, CT
860-642-7596

MASSACHUSETTS
SIRUM EQUIPMENT
MONTAGUE, MA
413-367-2481

NEW YORK
M.J. WARD & SON, INC.
BATH, NY
607-776-3351

ORCHARD HILL FARM
Route 9
BELCHERTOWN, MA 01007
413-253-5456
www.orchardhillsales.com

PENNSYLVANIA
COLUMBIA CROSSROADS
EQUIP. INC.
COLUMBIA CROSSROADS, PA
717-297-2991

MAINE
EAST ELIOT GARAGE
ELIOT, ME
207-439-1777

MARSHALL MACHINERY INC.
Rte. 652 east of Honesdale, PA
Hours: Mon.-Sat. 8 am-5 pm
570-729-7117
www.marshall-machinery.com

HAMMOND TRACTOR
COMPANY
FAIRFIELD, ME
877-483-2473

RHODE ISLAND
RHODE ISLAND HARVESTING CO.
Rte. 184 Extension (Exit 93 off I95)
ASHAWAY, RI 02804
401-377-2670

R.S. OSGOOD & SONS
EAST DIXFIELD, ME
207-645-4934
800-287-4934
www.rsosgood.com

A Readable Legal Guide for
Direct Marketers
By Eric Toensmeier
If you were thinking about starting a new
crop or livestock enterprise, you would
probably look into what kinds of pests and
diseases would likely be a problem in your
region. You could investigate preventative
measures to neutralize the problems before
they occur - like planting a resistant crop
variety, or developing a grazing plan to minimize parasites. This bit of planning could
save you a lot of headaches later on.
Legal issues can be viewed in much the
same way. By investigating what regulations might affect you in a new enterprise,
you can avoid costly mistakes, some of
which could even cause your farm to be
shut down. Neil Hamilton’s Legal Guide to
Direct Farm Marketing was written to help
farmers avoid legal problems. It was written
with a grant from the North Central Region
SARE Program to bring hard-to-find information together in one place. It has a place
on many farmers’ bookshelves right next to
their most frequently used production
guides.
This 230-page book covers issues of concern to farms involved in the following direct
marketing activities:
* roadside stands and farmers’ markets;
* pick-your-own and CSA operations that
bring customers onto the farm;
* marketing value-added products that are
processed on the farm; and
* direct marketing meat, poultry, eggs, or
dairy products.

The guide covers legal aspects of topics
such as advertising and labeling, zoning
and property law, labor laws, and selecting
the right insurance policy for your farm
business.
FIVE QUESTIONS TO ASK YOUR LOCAL
LAND USE OFFICIALS
1) Which political jurisdiction has legal
authority over your property?
2) If the land is zoned, how is it classified?
3) Are farming and direct farm marketing
allowed as ‘permitted uses’ on the property?
4) How is your farm direct marketing operation classified, as a farm or a commercial
business?
5) Are you subject to ‘commercial’ standards concerning the design of facilities?”- excerpted from The Legal Guide
for Direct Farm Marketing
I was surprised to find myself enjoying
reading a book on legal issues! It is quite
accessible. It does not intimidate its readers
or try to scare anyone out of direct marketing. At the same time it encourages farmers
to take a good look at what they are getting
into, and to understand the laws that affect
their operation. Hamilton is a market gardener himself (as well as a professor of
agricultural law), and his writing is clear
and easy to understand.
The Legal Guide for Direct Farm Marketing
is available for $20 from Drake University
Agricultural Law Center, Des Moines IA
50311. Contact them at (515) 271-2822 or
www.law.drake.edu/students/bookstore.html
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WOODLOT

Woodlot Thinning to Achieve Your Goals
By Peter J. Smallidge
Private forest landowners love their forests
and woodlands and often have a long-term
vision for their property. Sometimes the
love for the forest seems incompatible with
cutting trees or logging, a much-maligned
activity. However, in many circumstances, a
landowner’s vision and goal is best
achieved through the judicious and wellguided cutting of trees. Thinning trees from
your woodland is a process of cutting low
vigor or undesired trees. Thinning may well
serve the landowner’s interests because it
can enhance the growth of the desired
species and trees and generally improve
the health, vigor, and quality of the residual
forest.
Thinning differs from the non-sustainable
practice of selective cutting where the big
trees are cut to let the little ones grow.
Thinning also differs from regeneration cuttings that establish the next forest through
natural reproduction of seedlings from
desired species.
CALL - AND THINK - BEFORE YOU CUT
Landowners should heed the adage “haste
makes waste” when they consider cutting
trees. All trees are not created equal, and
the selection of trees as the winners and
the losers during a cutting operation
depends on the vision you have for your
woodlot. A stewardship plan for your property will guide you and the foresters and
loggers you hire when it’s time to start cutting trees. The stewardship plan, prepared
for free by your local DEC forester,
describes your vision for your property, the
types of forests you have, the quality of the
soils, the wildlife that might exist, a schedule of activities, and outlines these features
on a variety of useful maps.
In anticipation of working with a forester to
prepare a stewardship plan, you and anyone else who has a vested interest in the
property should think about your vision(s),
your motivation for obtaining and retaining
the property, what you like and dislike, and
those areas you would like to see changed.
Ask yourself if there are barriers to fully
enjoying your property. What resources do
you have to invest, such as time on weekends, a tractor or ATV, chainsaw, money to
hire assistance, local youth groups looking
for conservation projects, etc.
IMPROVEMENT CUTTING
Improvement cuts, which include thinning,
are done for several possible reasons: (1)
to change the mixture of species in the
woods by removing undesirable species;
(2) to change how your forest looks — for
example you might wish to remove
saplings in an area to improve visibility; (3)
to improve forest health by removing diseased, insect infested or dying trees; or (4)
to improve growth and reduce competition
by freeing the crowns of desired trees.
Think of your forest as your garden. Your
garden produces crops such as flowers for
butterflies or tomatoes or carrots for human
consumption. If your gardening objective is
butterflies you favor certain species that
you likely wouldn’t favor if your gardening
objective were vegetables.
Your garden is most productive and healthy
Large Selection
High Performance

Free Shipping

Mist Sprayers

Careful thinning can help you meet your long-term forestry goals, which might include timber sales, wildlife habitat, and/or esthetics.
Photos by Jim Ochterski
when you ensure that each plant has plenty
of sunlight and that heavily diseased plants
are removed. You tend or culture your garden by weeding and thinning long before
you expect to produce a crop. If you pick
your crop early, for example when your
beefsteak tomatoes are the size of golf
balls, you miss out on the quality and quantity you would receive if you waited until the
tomatoes matured. Forests are similar to
gardens because they are groups of plants
that grow in soil, require sunlight and nutrients, and produce things that we want, like
beauty, wildlife habitat, and timber.
Improvement cuts fall into a category of forest management known as intermediate
cutting, or cutting that occurs during the
middle stages of a forest’s development
with the purpose of improving and shaping
the current forest. In contrast, regeneration
cutting practices are designed to produce
the next forest and are applied when the
forest or groups of trees are mature.
Because many northeast forests developed
on abandoned agricultural land or as the
result of previous heavy cutting, trees in our
forests are often all about the same age
even though they may be of different sizes.
The variation you see in tree diameters
results from differences in the growth
potential of one species versus another and
the competitive struggle for sunlight and
soil resources among trees.

more slowly. You can shape the future of
the forest if you allow full sunlight to the
crowns of certain trees by cutting adjacent
trees that create shade. The trees you cut
or retain should depend on whether you
want to someday produce wildlife food crops
(like acorns or cherries), timber, aesthetic
vistas, or some combination of these goals.
WHICH TREES TO CUT?
Selecting the trees to cut can be difficult.
The specific trees to remove depend on
your objectives, but might include diseased
trees, trees of poor form, trees with weak
wood, or trees that block a view. It’s always
a good idea to speak with a DEC forester
or a forester from the DEC list of
Cooperating Foresters for assistance.
Explain your objectives, review your stewardship plan and have them help you select
some trees for removal.

The cutting part of the
improvement might be with a
chain saw, or it might be by
girdling the tree with a hand
axe or chemical agents. Using
a chain saw requires special

• Emits up to 1/2 less smoke
• Corrosion Warranty up to 10 times longer

NEW! Wood - Oil - & Corn-burning Options
Dealerships Available in Some Areas
Eastern US Distributor

785-754-3513 or

800-864-4595

Swihart Sales Co.

www.swihart-sales.com

7240 Cty. Rd. AA, Quinter, KS 67752

Stainless Steel

Girdling breaks the connection the tree
crown has with the roots, and eventually
kills the tree. Effective girdles don’t need to
be very deep, but some species like beech
and red maple may not die as quickly as
desired with girdling. Girdling also leaves
behind a standing dead tree; so don’t use
this practice in areas you or other people
frequent because of the potential hazards.
You can hasten the process by applying an
appropriate herbicide into the frill. Whether
chain saw, axe, or herbicide, you are using a
tool that deserves respect — so be careful.

If you have a large woodlot and the trees
CROP TREE MANAGEMENT
are of moderate size (maybe 8 to 12 inches Crop tree management is a type of
in diameter) then you might be able to sell
improvement cutting that focuses on “crop”
some for firewood. Otherwise, you’ll need to trees, or trees to leave until you are ready
either hire a logger to complete the work or
to regenerate the next forest. Anyone who
do it yourself. If you sell firewood (or trade
has thinned a carrot patch to encourage
trees in your woodlot in return for firewood)
growth can understand crop tree managebe certain you contact a forester, as there are
(Cont. on next page)
potentially serious legal and financial pitfalls
to be aware of and to avoid.
MANURE MANAGEMENT & SLURRY CONTROL

For example, black cherry and eastern
white pine can grow very fast and need full
sunlight while American beech, sugar
maple, and
HEATMOR OUTDOOR WOOD FURNACES
eastern hem5 Sizes - 19 Colors - Wood or Coal Grates
lock can surForced Draft - Ash Auger Clean Out
vive in shade
COMPARISON WITH OTHER OUTDOOR UNITS
• Burns up to 1/2 less wood
and often grow

Spray vegetables, vineyards,
orchards, nurseries,
cattle, etc.
Call for free brochure

skills and training, but can provide the benefit of firewood. Girdling doesn’t require as
much equipment and simply means that
you take a hatchet or axe and frill around a
tree enough to shave the bark and inner
wood in a complete circle. You can also girdle a tree with a chain saw.

Outback Heating, Inc.
888-763-8617
Jamestown, NY

800-743-5883
Staunton, VA

Pump don’t haul your liquid
Call us at 1-800-813-8046
TICO MANUFACTURING, INC.
102 Crestview Drive Ext.
Transfer, PA 16154
PUMP don’t haul your MANURE! We carry Pit Pal units to Agitate
and transfer to wagon, Rovatti Slurry Pumps to transfer from Pit
or Lagoon for a better transfer of Slurry to either lagoon or use of
mobile traveler for application of Gray Water or Slurry. Also why
separate, when you can use Slurry Management and Reuse
Technology to separate and clean your solids and use the liquid
pjus maintain the vital nutrients in the clear liquid for irrigation and
compost solids. Fax your request to 724-646-0516 or visit our
Web Site at

WWW.TICOMFG.COM
We can transfer more in one day than you can spray in one week!
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FARMING FOLLIES

What’s So Hard About Farming?
By Keith Morgan-Davie

mon man most places, and I guess the
general assumption is that, after flying an
airplane, with all those folks depending on
you, livestock farming must be pretty tame.
If only!

Life, they say, is all about transitions. From
the earliest memories of growing up to yesterday’s breakfast, hardly a day goes by
that doesn’t bring some element of change
that we have to deal with. On the whole,
how we handle those changes may have a
lot to do with how happy we are, and how
satisfied with life we feel. Kicking and
screaming, or quiet acquiescence, change
is going to happen, and whether it’s of our
making, or comes from outside our control,
we’ve still got to deal with it.

It’s time now to expose the awful truth
about that most glamorous of careers. I
must insist that you repeat this to no-one,
and if the story gets back to me, I’ll deny
the whole thing.
Flying for a living is easy. That’s right, no
super-human strength, no nerves of steel,
no living on the knife-edge of disaster. It’s
simply a matter of doing what you’ve been
trained, and trained, and trained to do, following procedures, and exercising good
judgement. Nobody in the cockpit touches
anything without reference to either a memorized procedure (backed up with a written
one) or a specific need, identified by both
pilots, and agreed to ahead of time.

So it was that two years ago, I made the
transition from airline pilot (“This is the captain speaking...”) to full-time grass farmer
(“This is the grazier speaking...”). My wife
and I were at that time three years into our
5 year plan, a plan which would ultimately
allow me to make a comfortable, planned
transition from a 25 year aviation career to
a job growing grass for livestock to harvest.

There are warning and advisory lights for
pretty much everything on the aircraft, and
a five pound book with quick reference
index that allows you to have the appropriate checklist in your hand within seconds of
the indication. Indicators are color-coded;
Green lights are for things that you might
like to know, yellow says “You’ll want to
take a look at this when you’ve got a
minute”, and red means “This is important,
pay attention!” Transferring fuel from one
wing to the other is a green light. Having
one of the six generators fail is a yellow,
but losing oil pressure on an engine is red.

This sounds more orderly than it was. In
fact I developed a vision problem which,
while I can see fine for normal things,
none-the-less disqualifies me for flying. So,
two years earlier than planned, I became a
full-time farmer.
Farmers are a pretty gregarious lot, at least
the ones I hang out with, so the topic of
“what did you do before” comes up on a
pretty regular basis when we get together. I
used to get an ego boost from the reactions to my former life, after all, airline pilots
still carry a bit of a mystique with the com-

Woodlot

Pretty simple. Beyond that, a yellow or red
light also has a printed procedure in the
checklist, so the pilot who’s not flying this
leg pulls out the book, we go through the
list, and that’s it. No fuss, no bother.
So, I’ve got a flock of 75 sheep, and though
I’ve been looking for six years, I’ve yet to
find the checklist for those babies. They
don’t tell you what’s wrong, either. Ketosis,
acidosis, tangled lambs, somehow I’ve
never found the little red and yellow lights
on her belly to tell me where to look for the
problem. You think farming is easy?!
Every six months as a captain I got to
climb into that infernal device of torture
known as a flight simulator. That was truly
work, my friends. It’s no surprise that the
inside of the simulator always smells a little
bit like fear and stale sweat. The beauty of
it, of course, is that you can practice things
in the simulator that are impossible to practice in the airplane. Engine failures, engine
fires, doors opening in flight, landing gear
failures and flight control problems are
trained and drilled and repeated until we literally could do them almost without thinking, without stress.
Other things, though, took more thought,
and the instructors seemed to delight in
devising ever more insidious and sneaky
tricks to keep us sweating. It was worth it,
of course. Once you get back in the real
plane you’re so relieved that everything
generally works, you almost forget how horrible the hours in the simulator were.
So, where’s the birthing simulator for lambing? When do I get to practice untangling a

ment. The concept is actually fairly simple whether applied
in a garden or woodlot, but the process requires some time
and effort to achieve the optimal result.

and hickory. In another part of your woodlot where the
ground is more fertile you might set criteria for timber production and favor black cherry, oak, sugar maple, and
white ash. In addition to wildlife and timber, other criteria
might include aesthetics (fall color, unique shape, unusual
species, etc.) or water quality.

Crop tree management (CTM) is a useful management
strategy especially for the private forest landowner who
has: more than a passing interest in their woodlands, the
ability to identify trees by species, clearly stated objectives,
spent some time talking with a forester, and a desire to
become more integral to managing his or her land. CTM is
a nice because you can try it in a small area and see if you
like it before you start working on more acreage.

Crop tree management is straight forward, but again
requires some time and effort to learn these new skills.
First, you should walk through a small section of your
woodlot several times getting a feel for the trees you have
to work with. Then, select trees that meet your criteria. Try
to choose trees with healthy crowns with full or nearly full
exposure to sunlight.

(Cont. from previous page)

The exciting part of crop tree management is that you, the
landowner, define the criteria for your crop trees. In one
part of your woodlot, perhaps where you like to watch
squirrels and turkeys, you might select crop tree criteria to
favor tree species that produce fruits (called mast) these
wildlife eat. These might include black cherry, oaks, walnut,
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Your Safety is the Heart of Our
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See We Have You Covered

I

I

I

I

I

I

I

I

Broome Co-Operative
Insurance Company

You might use plastic flagging tape to mark the trees
whose crowns touch or come close to your crop tree. Your
goal is to free the crop tree crown on all four sides so it is
free to grow. Use a different color flagging for the trees to
be removed. Do this over an acre (one acre is a square
with sides that are 209 feet long) with a goal to select
between 50 to 75 crop trees in woodlots with semi-mature
trees (10 to 14 inches), and more trees in forests having
smaller trees.
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If the amount of flagging looks like more cutting or girdling
than you are comfortable with then reduce cutting by
selecting fewer crop trees or by freeing some crop trees on
only two sides. If two or three crop trees are growing
together you can think of them as a group and thin around
the group.
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I suppose I could have gone to vet school
and learned some of those things, except
that my vet’s been stumped by some of
what I’ve seen too, so clearly education
isn’t the only factor. No, it’s experience, the
school of hard knocks, that’s what teaches
the farmer what he or she really needs to
know. Books are good, as a reference, but
you must never forget that most sheep
can’t read, nor can cows, and poultry don’t
even know to turn the pages.
As I write this, it’s still before noon, the
temperature has yet to climb above -5
degrees, (F) and lambing around here is
still 3 months away. Wouldn’t hurt to take a
quick session in the lambing simulator,
though, while I’ve got the time...
Keith Morgan-Davie farms 44 acres of
intensively managed pasture at
Windhaven Farm near Utica, NY with his
wife Margie and their two daughters.
Their diverse operation includes a 75
ewe sheep dairy, 200 laying hens, and a
direct marketed grass fed and finished
natural meat business, providing their
mostly local customers with beef, pork,
lamb, broiler chickens, turkeys, eggs,
and sheep milk yogurt. This article is
reprinted by permission from NYPA
News, the newsletter of the NY Pasture
Association.

Foresters collect data that helps them manage forests to
meet the landowner’s objectives.
Photo by Peter Smallidge
ing trees rather than girdle them then you will have some
firewood in the process as well. Some forest owners are
using the cut trees as a substrate to grow gourmet mushrooms for personal use or to sell in local markets.
WANT MORE INFORMATION?
Improvement cutting and crop tree management are tried
and true strategies that can benefit forest owners whose
objectives support the need to cut trees. However, as previously mentioned, don’t confuse this with selective cutting
where the biggest trees are cut to “let the little ones grow”.
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The end result of crop tree management will be crop trees
that have the best chance to grow because of reduced
competition from neighbors. Also, if you cut the neighbor-

breech (tail-first) delivery of 5 pound triplets
at 4am, in the rain, a half mile from the
barn with no way to call for help and the
rest of the flock knocking over my lambing
kit and dragging it all over the pasture?
Why did I ever think I wanted to FARM!?

129 Main St. • US Rt. 20 • Richfield Springs, NY

800-379-2411

spahar@dreamscape.com

For assistance with improvement cutting or information on
woodlot management, call your county Cooperative
Extension or Department of Environmental Conservation
office. Or visit the US Forest Service web site at
www.fs.fed.us and the Cornell Forestry Extension Program
web site at www.dnr.cornell.edu/ext/forestrypage.
Peter J. Smallidge is the NY State Extension Forester
at Cornell’s Department of Natural Resources. This
article is reprinted with permission from the series
“Looking Into Your Woodlot,” published cooperatively
by Cornell Cooperative Extension and the New York
Forest Owners Association.

Page 24

SMALL FARM QUARTERLY

STEWARDSHIP

AND

Apriil 26, 2004

NATURE

Environmental Regulations: What’s the Story for Small Farms?
Karl Czymmek and Jeff Ten Eyck
The focus of manure and nutrient management regulations over the past few years
has been on the large “concentrated animal
feeding operations” (CAFO’s). If history is
any guide, the expectations and regulations
will filter down to farms of all types and
sizes. Some folks ask why producers of
field crops, vegetable crops, organic crops,
or small livestock farms are any different
than large animal feeding operations, since
they all handle nutrients that can be well
managed or mismanaged, it is just a matter
of scale. For these and other reasons discussed below, small farms need to be
increasingly aware of environmental regulations and expectations of the non-farm
community.
FARMS OF ALL SIZES CAN IMPROVE
ENVIRONMENTAL IMPACTS
States such as Maryland, Delaware and
Pennsylvania require nutrient management
plans for small farms. Maryland farms that
gross more than $2,500.00 annually, or
have more than 1,000 pounds of live animal weight, are required to develop and
implement a nutrient management plan.
Similarly, Delaware requires a nutrient
management plan for any animal feeding
operation with more than 1,000 pounds of
live weight, or anyone who owns or operates more than 10 acres of land where
nutrients are applied. Pennsylvania recognizes that animal density is as important as
farm size by requiring a nutrient management plan for any farm that has more than
2,000 pounds of animal live weight per acre
operated.
At this time, New York regulations apply
only to CAFO sized farms, and these rules
will be officially updated by mid-year 2004.
In terms of dairy farms, regulated operations come in two sizes: 1) farms with
more than 700 milk cows or 1000 heifers
are required to control or treat all dirty
farmstead runoff, limit soil erosion, apply
manure according to crop needs, and try
to minimize nutrient losses from fields; and
2) certain farms with more than 200 cows
or 300 heifers that meet other conditions
are similarly regulated. See the EPA website for livestock thresholds other than
dairy: http://cfpub.epa.gov/npdes/afo/cafofinalrule.cfm.

Cover crops are an excellent conservation practice and are showing up on many small farms like this one in Yates County, NY.
Photo by Karl Czymmek
to comply with the same rules that apply to
the large farms. While the chances of this
happening are probably low, small farm
operators should be aware that many
members of the public expect them to voluntarily take care of key environmental concerns.
AEM WORKSHEETS: AN ENVIRONMENTAL SCORE CARD FOR YOUR FARM
There is help available for small farms that
want to voluntarily develop an environmental score card of sorts: The Agricultural
Environmental Management (AEM)
Program. This is a team effort lead by NYS
Department of Agriculture and Markets in
cooperation with the NYS Soil and Water
Conservation Committee, local Soil and
Water Conservation Districts, USDA-NRCS,
NYS-DEC, Cornell Cooperative Extension,
PRO-DAIRY and others.

Currently, small livestock farms in New
Over the past 5 years or so, thousands of
York are encouraged to voluntarily identify
NYS farm operators have used the AEM
and address environmental concerns. Even
process for an environmental assessment.
though small farms are not subject to broad
Farmers from outside of NYS can use the
environmental regulation in New York, proAEM worksheets to identify problems and
ducers should not conclude that their operpotential solutions. You can find all them
ations do not pose environmental concerns
or that no one is looking at
the potential. Small farms that
have caused a specific water
LANSING, NY
quality problem can be fined
and could be required by
607-533-4850 Nights 607-279-6232 Days
NYS Department of
Environmental Conservation
USED COMBINE PARTS

online by visiting www.nys-soilandwater.org
and clicking on AEM.
The AEM process has focused mainly on
livestock operations. However, additional
worksheets are being developed for greenhouse and horse operations. AEM can help
small livestock farm operators to evaluate
common farm practices and to identify
areas where the farm is doing well environmentally, areas that could be improved, and
areas that really ought to be addressed.
The AEM worksheets were developed by
people who have years of experience in
soil and water conservation, crops, animal
nutrition and other areas. There are worksheets for barnyards, milk house waste,
silage leachate, animal nutrition, manure
spreading, soil testing and fertilizer use,
neighbor relations, and others.
Each series of AEM worksheets lists questions and outlines four different pollution
potential risk categories based on the management used for each practice in the
operation. The risk categories are ranked 14, with “1” being lowest risk and “4” being

highest. Practices that result in a “3” or “4”
rating are ones that producers may want to
consider improving. Chances are, these will
be areas that a producer already wants to
change, and the worksheet may provide
some extra incentive.
Other answers may point things out, good
and not so good, that the producer was not
aware of. In addition to identifying and prioritizing concerns, the AEM worksheet
results can help Soil and Water Districts to
find funding to help farmers make changes
and will also indicate where the farm is
already performing well environmentally!
Common problems on small farms
Some key areas around the farmstead that
can present environmental risks on small
dairy farms include milk house waste, barnyards and silage juice. The concern with
each of these items often has to do with
the fact that barns were historically located
near streams so that livestock could be
close to water. While water access for
housed animals is not usually a problem
today, many barns have not moved and

(Cont. on next page)
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Karl Czymmek and Jeff Ten Eyck
The focus of manure and nutrient management regulations over the past few years
has been on the large “concentrated animal
feeding operations” (CAFO’s). If history is
any guide, the expectations and regulations
will filter down to farms of all types and
sizes. Some folks ask why producers of
field crops, vegetable crops, organic crops,
or small livestock farms are any different
than large animal feeding operations, since
they all handle nutrients that can be well
managed or mismanaged, it is just a matter
of scale. For these and other reasons discussed below, small farms need to be
increasingly aware of environmental regulations and expectations of the non-farm
community.
FARMS OF ALL SIZES CAN IMPROVE
ENVIRONMENTAL IMPACTS
States such as Maryland, Delaware and
Pennsylvania require nutrient management
plans for small farms. Maryland farms that
gross more than $2,500.00 annually, or
have more than 1,000 pounds of live animal weight, are required to develop and
implement a nutrient management plan.
Similarly, Delaware requires a nutrient
management plan for any animal feeding
operation with more than 1,000 pounds of
live weight, or anyone who owns or operates more than 10 acres of land where
nutrients are applied. Pennsylvania recognizes that animal density is as important as
farm size by requiring a nutrient management plan for any farm that has more than
2,000 pounds of animal live weight per acre
operated.

It is important to install and maintain soil erosion control practices on farm fields and to avoid spreading manure in or near these areas!
Photo by Karl Czymmek
minimize nutrient losses from fields; and 2)
certain farms with more than 200 cows or
300 heifers that meet other conditions are
similarly regulated. See the EPA website for
livestock thresholds other than dairy:
http://cfpub.epa.gov/npdes/afo/cafofinalrule.cfm.

Conservation to comply with the same
rules that apply to the large farms. While
the chances of this happening are probably
low, small farm operators should be aware
that many members of the public expect
them to voluntarily take care of key environmental concerns.

Currently, small livestock farms in New York
are encouraged to voluntarily identify and
address environmental concerns. Even
though small farms are not subject to broad
environmental regulation in New York, producers should not conclude that their operations do not pose environmental concerns
or that no one is looking at the potential.
Small farms that have caused
a specific water quality problem can be fined and could
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There is help available for small farms that
want to voluntarily develop an environmental score card of sorts: The Agricultural
Environmental Management (AEM)
Program. This is a team effort lead by NYS
Department of Agriculture and Markets in
cooperation with the NYS Soil and Water
Conservation Committee, local Soil and
Water Conservation Districts, USDA-NRCS,
NYS-DEC, Cornell Cooperative Extension,
PRO-DAIRY and others.

At this time, New York regulations apply
only to CAFO sized farms, and these rules
will be officially updated by mid-year 2004.
In terms of dairy farms, regulated operations come in two sizes: 1) farms with more
than 700 milk cows or 1000 heifers are
required to control or treat all dirty farmstead runoff, limit soil erosion, apply
manure according to crop needs, and try to
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Over the past 5 years or so, thousands of
NYS farm operators have used the AEM
process for an environmental assessment.
Farmers from outside of NYS can use the
AEM worksheets to identify problems and
potential solutions. You can find all them
online by visiting www.nys-soilandwater.org
and clicking on AEM.
The AEM process has focused mainly on
livestock operations. However, additional
worksheets are being developed for greenhouse and horse operations. AEM can help
small livestock farm operators to evaluate
common farm practices and to identify
areas where the farm is doing well environmentally, areas that could be improved, and
areas that really ought to be addressed.
The AEM worksheets were developed by
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Maximizing Dry Matter Intake from Pastures
By Karen H. Sullivan

start balancing the ration.

Regardless of the species or class of grazing animal, maximizing dry matter intake
(DMI) from pasture is important. Many factors — plant, animal, and human — influence how much pasture forage an animal
will consume. The higher an animal’s production level, the higher its nutritional
requirements, and the more important maximizing intake becomes. Thus, lactating
dairy cows are the most sensitive to factors
influencing intake.

PASTURE CHARACTERISTICS
The components of pasture that we need
to be concerned about are plant density,
number of tillers/plant, the height of the
grass, and species composition. Dry matter
intake from pasture is the result of a relatively simple equation. It is:

Maximizing pasture DMI is not as critical
with beef cattle, sheep, or dairy heifers as it
is with lactating dairy cattle. Dairy producers see the immediate result of a shortage
of DMI in the milk tank. Beef or sheep producers are not looking at gains on a daily
basis - they are more likely to be looking at
season-long gains on calves or lambs. A
few days with limited DMI will be compensated for when pasture is adequate to meet
intake needs.
This article focuses on pasture characteristics and grazing behaviors relating to lactating dairy cows. However, the same factors
influence DMI in beef cattle and sheep.
THE IMPORTANCE OF DRY MATTER
INTAKE
The key to making a pasture-based dairy
ration succeed is high dry matter intake,
and nothing makes a ration fail faster than
a pasture that doesn’t meet intake needs.
Most dairymen know that when intake is
limited, regardless of feeding system, milk
production suffers. It’s easy to remember
this relationship when feeding in the barn,
but it’s often forgotten when cows are grazing pasture. If the “pasture feedbunk” is
empty, milk production is not optimized. If
the pasture feedbunk is full, cows will
achieve a higher DMI, resulting in higher
milk production.
The place to begin looking at feeding grazing animals is in the pasture, because that
is where a ration will either succeed or fail.
Management of the pastures, and their
physical attributes (too tall, too short, no
clover, too much stubble, etc.), are the keys
to milk or meat production. Regardless of
the production goals of the producer, they
are more difficult to achieve if the nutritionist hasn’t seen the pastures. Rations for
dairy cows on pasture fail when graziers
call their nutritionist and ask what to feed,
but the nutritionist doesn’t or can’t go to the
farm and see the pastures. The quality of
the pasture is also important, and a pasture sample should be taken as a basis to

DMI = intake/bite x rate of biting x time
spent grazing
A high plant density results in a higher
intake level because the animal can stand
in one spot in a pasture and graze from
many plants - a high biting rate. A thinner
stand will result in a lower biting rate
because the animal needs to spend more
time walking around and looking for plants
to graze.
For example, a first year grazier typically
has converted hay fields to pasture. In a
hay harvest system the grasses grow much
taller, which shades out the clovers and
new tiller growth from the existing plants.
When converted to grazing, there are areas
in the pasture with bare ground or very
small plants - limiting both biting rate and
intake/bite. Although the paddock may be
sized to support a certain number of cows
at a certain intake, milk or meat production
may suffer because the pasture has not
had time to “thicken up”. In other words, the
pasture feedbunk is not completely full.
After 3 years of grazing, however, that pasture will have more plants with more tillers,
very few bare spots and lots of clover,
resulting in a very high DMI.

plant, then intake per bite is restricted and
DMI is decreased. Although animals may
compensate by spending more time grazing, insufficient dry matter availability will
still limit production. Research has shown
that for every inch of forage height in a pasture above a 2-inch residual height, there
will be the following DM available per acre:
DENSITY

LBS/ACRE/INCH

LOW
MEDIUM
HIGH

150-200
200-250
250-300

Thus, a thick pasture that has 8 inches of
grazeable forage will have 2000 to 2400
pounds of dry matter per acre. In this
research, the pasture sward height was
measured to where the measuring stick
was hidden by the herbage. This helps to
account for the low dry matter contained in
the top of the sward.
Pasture height also has a strong influence
on DMI, and in many cases is the main factor that limits intake/bite. Research has
shown that dairy cows generally graze off
the top 1/3rd of the plants, regardless of
height. When the sward surface height is
around 8 inches, intake per bite is approximately 30% higher than when the sward
surface height is only 3 inches. In other
words, at 8 inches the cow will graze off

approximately 2.6 inches compared to only
.99 inches at the 3 inch height. This is not
unexpected when factoring in other sward
characteristics such as number of tillers at
each height. Most of the time another animal will graze the same plant (providing it
is not tall and stemmy) and take an additional 1/3rd off the top of the remaining
plant mass, leaving an overall post-grazing
residual height of 2 to 3 inches.
There is an upper limit on how much time
an animal will spend grazing in a 24-hour
period. Grazing time will fluctuate based on
reductions in DMI due to bite mass or other
factors. There is an upper limit of 10 to 11
hours per day for lactating animals. Dairy
cows need to rest and ruminate, spend
time for milking, as well as time for social
behaviors. Growing animals will have an
upper limit of about 7 hours per day of
grazing time, because their total intake is
lower than a lactating animal, and they can
meet their needs in less time.
There is an influence on grazing time from
supplementation, where grazing time is
reduced by 3.5 to 5 minutes/pound of grain/
cow. However, total DMI is increased in
grazing dairy cows that are supplemented
with grain by approximately 7 pounds/day,
leading to higher milk production as well.
ANIMAL CHARACTERISTICS
Before an animal selects a pasture plant to

(Cont. on next page)

Intake per bite is strongly influenced by the
number of tillers per plant - the more tillers
each plant has, the greater dry matter will
be available in each bite the cow takes.
Compared to either a total mixed ration
(TMR) or stored forages fed individually, a
mouthful of grass has less total DM/bite.
This is partly due to fresh pasture forage
being only 15-25% DM, compared with a
typical TMR at 40-50% DM or stored forages such as corn silage at 35-40% DM or
dry hay at 85-90% DM. Also, there is more
“air space” between tillers at the top of the
sward than there is in a TMR, and a higher
tiller density results in less air space per
bite. Thus, each bite of pasture should contain as many tillers as possible, as a way of
increasing the DM contained in each
mouthful, which leads to higher overall
DMI.
In the first years of grazing if the sward isn’t
dense enough, or there are few tillers per
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By Karen H. Sullivan
Regardless of the species or class of grazing animal, maximizing dry matter intake
(DMI) from pasture is important. Many factors — plant, animal, and human — influence how much pasture forage an animal
will consume. The higher an animal’s production level, the higher its nutritional
requirements, and the more important maximizing intake becomes. Thus, lactating
dairy cows are the most sensitive to factors
influencing intake.
Maximizing pasture DMI is not as critical
with beef cattle, sheep, or dairy heifers as it
is with lactating dairy cattle. Dairy producers see the immediate result of a shortage
of DMI in the milk tank. Beef or sheep producers are not looking at gains on a daily
basis - they are more likely to be looking at
season-long gains on calves or lambs. A
few days with limited DMI will be compensated for when pasture is adequate to meet
intake needs.
This article focuses on pasture characteristics and grazing behaviors relating to lactating dairy cows. However, the same factors
influence DMI in beef cattle and sheep.
THE IMPORTANCE OF DRY MATTER
INTAKE
The key to making a pasture-based dairy
ration succeed is high dry matter intake,
and nothing makes a ration fail faster than
a pasture that doesn’t meet intake needs.
Most dairymen know that when intake is
limited, regardless of feeding system, milk
production suffers. It’s easy to remember
this relationship when feeding in the barn,
but it’s often forgotten when cows are grazing pasture. If the “pasture feedbunk” is
empty, milk production is not optimized. If

High quality pasture, properly managed, leads to high dry matter intakes.
the pasture feedbunk is full, cows will
achieve a higher DMI, resulting in higher
milk production.
The place to begin looking at feeding grazing animals is in the pasture, because that
is where a ration will either succeed or fail.
Management of the pastures, and their
physical attributes (too tall, too short, no
clover, too much stubble, etc.), are the keys
to milk or meat production. Regardless of
the production goals of the producer, they
are more difficult to achieve if the nutritionist hasn’t seen the pastures. Rations for
dairy cows on pasture fail when graziers
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call their nutritionist and ask what to feed,
but the nutritionist doesn’t or can’t go to the
farm and see the pastures. The quality of
the pasture is also important, and a pasture sample should be taken as a basis to
start balancing the ration.
PASTURE CHARACTERISTICS
The components of pasture that we need
to be concerned about are plant density,
number of tillers/plant, the height of the
grass, and species composition. Dry matter
intake from pasture is the result of a relatively simple equation. It is:
DMI = intake/bite x rate of biting x time
spent grazing
A high plant density results in a higher
intake level because the animal can stand
in one spot in a pasture and graze from
many plants - a high biting rate. A thinner
stand will result in a lower biting rate
because the animal needs to spend more
time walking around and looking for plants
to graze.
For example, a first year grazier typically
has converted hay fields to pasture. In a
hay harvest system the grasses grow much
taller, which shades out the clovers and
new tiller growth from the existing plants.
When converted to grazing, there are areas
in the pasture with bare ground or very
small plants - limiting both biting rate and
intake/bite. Although the paddock may be
sized to support a certain number of cows
at a certain intake, milk or meat production
may suffer because the pasture has not
had time to “thicken up”. In other words, the
pasture feedbunk is not completely full.
After 3 years of grazing, however, that pas-
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ture will have more plants with more tillers,
very few bare spots and lots of clover,
resulting in a very high DMI.
Intake per bite is strongly influenced by the
number of tillers per plant - the more tillers
each plant has, the greater dry matter will
be available in each bite the cow takes.
Compared to either a total mixed ration
(TMR) or stored forages fed individually, a
mouthful of grass has less total DM/bite.
This is partly due to fresh pasture forage
being only 15-25% DM, compared with a
typical TMR at 40-50% DM or stored forages such as corn silage at 35-40% DM or
dry hay at 85-90% DM. Also, there is more
“air space” between tillers at the top of the
sward than there is in a TMR, and a higher
tiller density results in less air space per
bite. Thus, each bite of pasture should contain as many tillers as possible, as a way of
increasing the DM contained in each
mouthful, which leads to higher overall
DMI.
In the first years of grazing if the sward isn’t
dense enough, or there are few tillers per
plant, then intake per bite is restricted and
DMI is decreased. Although animals may
compensate by spending more time grazing, insufficient dry matter availability will
still limit production. Research has shown
that for every inch of forage height in a pasture above a 2-inch residual height, there
will be the following DM available per acre:
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Thus, a thick pasture that
has 8 inches of grazeable
forage will have 2000 to
2400 pounds of dry matter
per acre. In this research, the
pasture sward height was
measured to where the
measuring stick was hidden
by the herbage. This helps to
account for the low dry matter contained in the top of
the sward.
Pasture height also has a
strong influence on DMI, and
in many cases is the main
factor that limits intake/bite.
Research has shown that
dairy cows generally graze
off the top 1/3rd of the
plants, regardless of height.

