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I

A t  the annual meeting of the American Board, held at Cleveland, Ohio, 
in October, 1861, Secretary Treat, in behalf of the Prudential Committee, 
offered the following Resolution :

Resolved, That the Vice President and--------- , be a Committee to review
the Expenditures and Finances of the Board, and report at the next annual 
meeting.

This Resolution was adopted, and the blank was filled with the names of 
Gov. Buckingham, Hon. Homer Bartlett, Dr. Bacon, Judge Strong, Frederic 
Starr, Esq., Dr. J. F. Stearns, and John Kingsbury, Esq. This Committee 
having attended to the duties of their appointment, at the meeting of the 
Board held in Springfield, October, 1862, Rev. Dr. Bacon, on their behalf, 
presented the following Report, which was accepted, and ordered to be 
printed under the direction of the Prudential Committee.

t



E E P 0 K T .

To the American Board of Commissioners for Foreign Missions, 
convened at Springfield, on the first Tuesday in October, A . D . 1862, 
the Committee appointed to review the Expenditures and Finances of 
the Board, having attended to the duty for which they were appointed, 
respectfully present their R e p o r t .

Your committee met first at Boston, on the 25th o f June last ; 
next, at the same place, by adjournment, on the first day o f the pres
ent month ; and again, at this place, for the completion o f their Report. 
Every facility for the required investigation has been afforded by the 
executive officers o f the Board ; and the promptitude, fullness and 
accuracy with which the questions proposed by the committee have 
been answered, may be taken as one among many illustrations o f the 
systematic carefulness with which the business o f the institution, at 
the centre o f its operations, is conducted. The mass o f materials in 
the hands o f the committee, is greater than can be used to advantage 
in this Report. Some topics on which much information was received, 
and which are worthy o f the most attentive consideration, must be 
passed by without notice, inasmuch as the time would fail us if we 
should attempt, in any one meeting o f this Board, to examine and 
discuss all the questions suggested by a survey o f our expenditures 
and finances.

It is assumed by this committee, that the inquiry concerning the 
E x p e n d it u r e s  o f the Board is for the twofold purpose, first, o f ascer
taining how the funds intrusted to this institution are distributed 
among the missions and among the various departments|of the work ; 
and, secondly, o f  deducing from the survey such conclusions, in regard 
to the system and economy o f foreign evangelization, as shall be o f 
practical value to us in the further prosecution o f our great enter
prise.

In attempting to classify the expenditures o f a missionary institution, 
we find at the outset an obvious distinction between the Home work
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and the Foreign work. This Board, like every other organization for 
foreign missions, has work to do at home —  not what is commonly 
called home-missionary work, but the home work o f Foreign Missions. 
A t the inception o f our enterprise, before any missionary could be 
sent abroad, there was work to be done at home. The plan must be 
commended to the public, through the press and by the living voice. 
Arrangements must be made which would warrant the expectation of 
a revenue. There must be consultations, personal and by letter, with 
men o f acknowledged wisdom and of influence in the churches. 
Those Christian affections and sympathies which prompt to prayer 
and effort for the propagation o f the gospel, must be roused, enlight
ened and guided ; and thus the missionary spirit in the churches must 
be evoked, and in some fashion organized for action. Nor could this 
be done once for all. The necessity for such work never ceases. 
Year by year, the appeal to Christian liberality must be renewed. 
Year by year, we must repeat the call for co-operation; and as our 
missions multiply and prosper, there is so much the more need o f 
making the public acquainted with the enterprises and successes o f 
the institution. The American Board o f Commissioners for Foreign 
Missions, while it is primarily and mainly an institution for the evan
gelization of the heathen and Mohammedan world, is also, and there
fore, an institution for the diffusion o f foreign missionary intelligence 
among the Christian people o f these States, for the discussion o f 
questions relative to the science and economy o f missions, and for 
awakening and sustaining a missionary spirit in the churches.

THE HOME W O RK .

Our first endeavor then, as we proceed to classify the expenditures 
o f the Board, should be, to ascertain how much is expended in this 
home work. A  wise administration o f our affairs as a missionary 
institution, requires us to expend in this department just so large a 
portion o f our annual income as will give us, not in any one year, but 
in a series o f years, extending through the life-time o f a generation, 
the largest amount, not o f money only, but o f Christian force, (in
cluding faith and prayer, as well as intellectual power,) for our work 
among the heathen. It would be as wise for a farmer to think of 
enriching himself by saving the price o f his seed-wheat, as for this 
Board to think o f enlarging or sustaining its missions by saving any 
o f the expenses necessary to a vigorous prosecution o f its home work. 
“  He which soweth sparingly shall reap also sparingly.”  At the same 
time, it must be remembered that every dollar unnecessarily expended 
at home —  every dollar expended which might have been saved with
out any damage to the revenue o f the Board, or to the sources o f its 
revenue in the intelligent and Christian sympathy o f the public —  is,
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to that extent, a perversion o f our trust as Commissioners for Foreign 
Missions.

For the purpose then o f this Report, the expenditures o f the Board 
should be divided as exactly as possible into two great classes : —  
First, those which are incidental to the collection o f the income, and 
to the necessary correspondence and communication with the public, 
in order to awaken and sustain the missionary spirit in the churches ; 
and, Secondly, those which are incurred in the main work o f selecting 
and sending forth the missionaries, and o f sustaining and guiding the 
missions.

It will be observed that the classification now proposed differs from 
that which has been made, since 1859, in the Treasurer’s Annual 
Report o f the Pecuniary Accounts. The fullness and intelligibleness o f 
those reports cannot be too highly commended. But for the purpose 
o f the present inquiry, that classification o f expenditures, under the 
three heads o f “  Cost o f the missions,”  “  Cost o f collecting the funds,”  
and “  Cost o f administration,”  is less convenient than the classification 
now proposed. The home work necessarily incident to our enterprise 
includes much more than merely “  collecting the funds ; ”  and much 
o f what is done at the Missionary House in Boston, and which is 
included in the “  cost of administration,”  belongs to the foreign work 
as evidently as if  it were done in Turkey or in China. For that rea
son, a perfect exactness in the division now proposed is not attainable. 
Yet it is important to make such a division with the greatest possible 
approximation to accuracy. The expenses o f administration may be 
apportioned with some degree o f exactness between the home work 
and the foreign.

Undertaking, then, in the first place, to make a Schedule o f Expen
ditures in the home work, we begin at the Missionary House, the 
centre o f all our operations, both at home and abroad. Here is the 
Treasury ; here are the offices of correspondence ; here are the weekly 
sessions o f the Prudential Committee ; here the publications o f the 
Board are prepared for the press, and from this point they are dis
tributed ; here is the library for the use o f the Committee, the Secre
taries, and the Editor ; here is the missionary museum ; here is the 
central depot and place o f storage for all sorts o f articles sent to the 
missions from this country, and for whatever is sent hither from the 
missions, or brought by returning missionaries. How much o f all 
these expenditures may we reasonably charge to the necessities o f our 
home work ?

I. T h e  T r e a s u r e r ’ s O f f ic e . —  I f  the Treasurer had no other duty 
than to receive the contributions, to make deposits in a bank, and to 
issue checks against the deposits, in payment o f drafts from the mis
sions, under the direction o f the Prudential Committee, the entire cost
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of his office might perhaps (though not without hesitation) be set 
down as expended in the home work, inasmuch as it is closely con
nected with our system o f communication with contributors. An 
unsuspected integrity, and a competent knowledge of book-keeping, 
such as a clerk or teller in a bank must have, would, in that case, be 
a sufficient qualification for his office. But in fact, the receipt and 
disbursement o f funds, amounting in the aggregate to about $400,000 
annually, is only a small part of the Treasurer’s duty. I f  we may 
use analogies which the unhappy experience of our country, within 
the last eighteen months, has made familiar to all minds, the Treas
urer o f this Board is not merely its Secretary o f the Treasury and the 
depositary of its cash; he also performs in its behalf the duties of 
Paymaster General, Quartermaster General, and Commissary General, 
to all the missions. The services which he renders to the missions, 
and to individual missionaries while in the employment o f the Board 
— purchasing and forwarding supplies, making remittances to so many 
barbarous or semi-civilized countries, aiding missionaries in their out
fits, providing for their passages across the ocean, making arrange
ments to anticipate their wants in all parts of the world— belong as 
obviously to the foreign work, as the Commissariat and the Pay
master’s duties belong to the army, and not to any department of 
the civil government. It is for this reason that in our schedules, one- 
fifth o f the Treasurer’s salary, and about one-half o f the payments 
to clerks in his office, are assigned to the home work, and the 
remainder to the foreign work.

II. C o r r e s p o n d e n c e . —  The correspondence at the Missionary 
House has formerly given employment to three Secretaries. A t pres
ent the same duties, with the exception o f some editorial labor, are 
performed by two Corresponding Secretaries. The Senior Secretary, 
Dr. Anderson, is wholly occupied with the Foreign Correspondence. 
The expenses, therefore, o f his office, belong entirely to the foreign 
work. Nor are the services o f the other Secretary, Mr. Treat, given 
exclusively to the correspondence with contributors, and to the labors 
by which the missionary spirit is sustained and invigorated in the 
churches. All the correspondence with the missions among the North 
American Indians is conducted by him, and all the correspondence 
with missionary candidates, and with accepted missionaries prior to 
their designation. For these reasons, it seems proper to estimate one- 
sixth o f the cost o f that office as chargeable to the foreign work, and 
the remaining five-sixths to the home work.

III. P u b l ic a t io n s . — The publications of the Board are another 
part o f the work done at the Missionary House. O f these the most 
important is the Missionary Herald. None can doubt that such a 
periodical is indispensable to the Board, as a means of communication
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with its contributors and with the public. In one view, the circula
tion o f the Herald is largely gratuitous, and constitutes a very consid
erable item in the annual expenditures. But in another mode of 
stating the facts, the cost o f that gratuitous circulation might disap
pear from our schedule. By a standing offer to collectors and donors, 
the Herald is furnished to every donor who does not prefer taking it 
as a subscriber, and contributes to the Board, in a year, not less than 
ten dollars ; to every collector who collects, during the year, not less 
than fifteen dollars ; to every association or society contributing during 
one year not less than twenty dollars ; and to the minister o f every 
congregation, which contributes to the treasury o f the Board at the 
monthly concert or otherwise. Assuming that the average cost o f  the 
Herald to the Board is fifty cents, that amount is to be deducted from 
each annual donation or contribution for which the Herald is given 
in return. In other words, the annual donation o f ten dollars, or 
upwards, includes a subscription for the Herald at the cost o f manu
facture. The same is true o f sums raised by collectors, or by auxili
aries, or by church contributions; the nominal amount in each instance 
may be considered as including the payment of a subscription for the 
Herald at cost. I f  the offer were made in this form, “  Every donor 
o f not less than nine dollars and fifty cents, may receive a copy of the 
Missionary Herald for the additional payment o f fifty cents,”  the 
amount now expended in what we call the gratuitous distribution of 
the Herald would disappear from both sides o f the Treasurer’s account.

In former years, the experiment has been made to sustain other 
periodical publications as a means o f popularizing missionary intelli
gence and promoting the missionary spirit in the churches. The 
Dayspring, commencing in 1843, and designed especially for young 
persons, was discontinued in 1856. The Journal of Missions, after 
an experiment o f twelve years, was discontinued at the close o f 1861. 
At present, the only substitute for these two publications is a quar
terly letter to Sabbath Schools.

The Annual Report is in some respects the most important publi
cation issued by the Board. As exhibited here, it is the account which 
the Prudential Committee and other officers o f this Corporation give 
o f their trust at the end o f the year for which they were elected. As 
accepted and published by the Commissioners, it is the account which 
the Corporation itself gives, year by year, to its contributors and to the 
public, showing how the duties o f this stewardship are performed. 
No part o f our expenditures in the home work is more imperatively 
demanded than the publication and distribution o f the Annual Report; 
and we may add that no duty in regard to the Board is more impera
tive on all to whom the institution is in any sort responsible, than the



8 REPORT OF SPECIAL COMMITTEE

duty o f examining attentively and judging candidly, year by year, 
these well-digested documents.

O f other publications, including the Sermons preached before the 
Board in these great annual assemblies, occasional Circulars from the 
Prudential Committee, and various Missionary Tracts and Papers, 
there are none within the knowledge o f this Committee which are not 
positively necessary to the system of communication between the 
Board and the contributing public.

Among the expenditures for publications, the salaries o f Editor and 
General Agent are included. These items, however, instead o f ap
pearing distinctly in the general Schedule o f Expenditures, are charged 
against the Missionary Herald, and till the year now closing, have 
always been more than balanced by the income from paying sub
scribers. It should be remembered that the great labor of editing the 
Missionary Herald —  revising, compiling, condensing, and arranging 
the diversified intelligence brought to the Missionary House, from so 
many distant parts of the world, in the reports and letters o f the mis
sionaries—  could not be imposed upon either o f the Secretaries without 
a serious interference with their more important duties.

IV . R e n t  a n d  I n c id e n t a l  E x p e n s e s . —  Before we leave the Mis
sionary House, we must take notice of some other expenses which 
ought to be apportioned between the home work and the foreign. 
The rent o f the Missionary House is in fact a charge upon the Perma
nent Fund, o f which the amount o f $23,000 is invested in the land 
and building. I f  to the interest on that investment we add the aver
age annual cost o f insurance, repairs, and care o f the building, the 
yearly rent of all the apartments occupied by the Board in Boston, 
may be estimated at $1,800. O f this we judge that $650 should be 
reckoned as expended in the home work. I n  like manner, the 
expenses for postage, for gas and fuel, and for stationery at the Mis
sionary House, are divided in our schedules between the home work 
and the foreign work, as defined in this Report.

V . M is s io n a r y  R o o m s  a t  N e w  Y o r k . — A  Financial Agency of 
the Board was established in the city o f New York, more than thirty 
years ago, which has been continued to this time. It has also been 
judged expedient, these ten years past, for one o f the Corresponding 
Secretaries to reside in that city. The services o f that Secretary, 
Dr. W ood, as well as o f the Financial Agent, Mr. Merwin, may be 
set down as belonging chiefly to the home work, his appointment and 
residence there being with reference not only to a local influence, but 
also to a general influence to be exerted from that most important 
centre. In addition to his services in the home work, the New York 
Secretary has duties, sometimes onerous, in relation to the outfit and
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embarkation o f missionaries sailing from that port, or returning and 
landing there. He also attends the meetings o f the Prudential Com
mittee at Boston, when not detained by other duties, and is in com
munication constantly with his colleagues at the Missionary House, 
rendering them assistance as may be required, in either department 
o f the work.

The expenses connected with the Missionary Rooms are exhibited 
in the schedules which accompany this Report. Some reduction in 
those expenses seems to be practicable. The Prudential Committee, 
after due deliberation, have come to the conclusion that the services 
o f the General Agent are not indispensable to success. It is their 
opinion that the Secretary residing at New York, with one assistant 
or clerk, can perform all the duties required at our Missionary Rooms 
in New York, without prejudice to the interests of the Board. Your 
Committee on Expenditures and Finances agree in the same conclu
sion ; and therefore, while recognizing the fidelity and zeal with which 
Mr. Merwin has performed his work for more than twenty years, 
including the exercise of a large hospitality to embarking and return
ing missionaries, they recommend, as a practicable and necessary 
retrenchment, that the office o f General Agent at New York be dis
continued.

Y I. D is t r ic t  S e c r e t a r ie s . — The schedules herewith presented 
exhibit, under the head o f District Secretaries, the expenditures for 
the salaries o f those officers, for their traveling expenses, for rent of 
offices occupied by them, and for the traveling expenses o f others 
occasionally employed in addressing churches and public assemblies. 
It is the opinion o f the committee, and probably o f all who think 
seriously on the subject, that these agencies cannot be set aside till 
the churches and individual donors, on whom the Board depends, 
shall have become far more regular and systematic in their contribu
tions to this cause than they have ever yet been. There has been, 
however, a considerable retrenchment in this class o f expenditures 
within the last few years. By a reference to the Reports o f the 
Treasurer, it appears that, in 1850, the expenditures for “ Agencies” 
were $15,703 ; in 1852, (as shown by the appended schedules,) they 
were $11,882 ; while $8,208 is the amount for the year now closed.

V II. A n n u a l  M e e t in g  a n d  A n n iv e r s a r ie s . — A  yearly meeting 
o f the Corporation, for reports and for the election of its officers, is 
required by the charter and is necessary in the nature o f the case. 
Inasmuch as this meeting, theoretically considered, is held chiefly 
for the purpose o f reviewing the management o f the missions, the 
cost o f it might naturally be set down among the expenditures for 
the foreign work. But the meeting has become in fact, for many 
years past, a very different thing from what it is in theory ; the
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impression to be made on the public is now the consideration which 
determines where the meeting shall be held, carrying it sometimes 
almost a thousand miles away from the centre o f our operations —  
and therefore what it costs to the treasury ought rather to be counted 
among the expenditures for the home work. The expense o f so great 
a convention to the hospitality o f the place in which it is held, and the 
expense o f it to the multitudes whom it brings together, cannot be 
easily computed. Nor is it for this committee to give an opinion con
cerning the expediency or economy o f any expenses which are not 
paid from funds contributed to the treasury o f the Board.

In addition to the annual meeting o f the Board, as required by its 
charter, two anniversary meetings, one in New York and one in 
Boston, are held yearly, in the month o f May, at the expense o f our 
treasury. That these meetings, considered as belonging to the system 
o f  arrangements by which the Board is acting on the public at home, 
are worth what they cost, will not probably be questioned.

A  survey o f the entire home work shows that the sum total of 
expenditures in this department for the last year, is considerably less 
than it was ten years ago. This reduction will probably be somewhat 
greater next year. It has been effected chiefly in the cost o f publica
tions and agencies, in which respect it can hardly be carried much 
farther without serious danger to the enterprise with which this Board 
is intrusted. Perhaps, if  the edition o f the Annual Sermon should be 
somewhat diminished, and if  some pains should be taken to distribute 
the Annual Report by sale to those who may choose to order it, some 
reduction may be effected in the cost o f publications, without any 
loss o f income, or o f  Christian sympathy and co-operation.

I f  we consider $22,394, the amount taken from the income o f 1862 
for expenditures in the home work, (see schedule A ,) as the average 
o f these expenditures, and assume the average income o f the three 
years prior to 1860 as the average income at the present time, it will 
appear that scarcely more than six per cent o f the income is expended 
in the work o f raising funds, o f communicating with contributors and * 
auxiliaries, and of awakening and sustaining the spirit o f missionary 
zeal in all parts of the country ; so that nearly ninety-four per cent of 
the income from all sources remains to be expended directly in the 
work o f selecting and sending forth missionaries to the heathen, and 
o f sustaining and enlarging the missions.

THE FOREIGN W ORK.

Passing now to the consideration o f those expenditures which per
tain more directly to the aggressive action o f the Board upon the 
heathen and Mohammedan world, it is natural for us first to touch 
upon certain expenses o f that class which arise in this country, and
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which, being general in their nature and chargeable to no particular 
mission, are set down in the Treasurer’s accounts as part o f the 
“  Cost o f administration.”  The not unreasonable jealousy which 
watches against all unnecessary expense in the home work, watches 
with the same care over this class o f expenditures in the foreign 
work.

I .  T r e a s u r e r ' s D e p a r t m e n t .— Thus our inquiries return to the 
Missionary House, and again we begin at the Treasurer’s office. A  
Treasurer there must be, not only for the convenience o f contributors, 
to receive money, but also for the convenience o f missionaries, to pay 
it out. No man can be expected to do this work without compensa
tion. No man is fit to do i t — no man should be intrusted with it, 
whose financial ability would not be worth $5,000 annually, if em
ployed in the service o f a railway company or a Lowell corporation. 
The appended schedules show what the cost is, o f the work done by 
the Treasurer and his subordinates for the missions, and o f incidental 
expenses connected with supplies and remittances. The increase 
since 1852 is in part explained by an increase of the labor performed 
in that department, and in part by the very great increase in the 
nominal price o f foreign exchange.

II. C o r r e s p o n d e n c e . — The correspondence with all the missions 
beyond the ocean is conducted by the Senior Secretary; that with the 
missions among the North American Indians, by his colleague. The 
entire salary of the former is among the expenditures in the foreign 
work. His salary, like that o f every officer o f the Board, is not to be 
considered an adequate compensation for his services, but is deter
mined by the principle which determines the salary o f a missionary. 
The question in regard to each and every officer o f the Board, is not 
what his services are worth, nor what his talents might have earned 
for him, had he have devoted himself to some other employment, but 
only what is the least amount on which he can be expected to live, 
while giving his services to the missionary enterprise. Hardly a 
church in Boston, of those which contribute to our treasury, would be 
satisfied with giving to its pastor so small a salary as the largest which 
we give to any o f our officers. The difference between the salary 
paid to the Senior Secretary and that paid to his colleague, is because 
the former, by reason o f his official relation to the missionaries, is 
subjected to a very considerable expense for hospitality. The reduc
tion in the missions to the North American Indians has been so great, 
that only a small portion o f the salary paid to Mr. Treat is now 
chargeable to the foreign work. A t the same time, the aggregate 
expenses connected with the Missionary House, are diminished by 
that new distribution of duties, which divides the correspondence 
among two Corresponding Secretaries, instead o f three, and which
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throws upon the Treasurer some o f the labor which fell to the Secre
taries under the former arrangement.

III. T he  P rudential Committee. — Probably few among the tens 
of thousands who contribute to our funds, are aware of the labor 
performed by the members of the Prudential Committee. Fifty-two 
regular sessions every year, besides adjourned and occasional meet
ings, are a heavy tax upon men to every one of whom those hours 
have a value that might be represented in money. A ll that labor is a 
free offering on their part. The only charges upon our funds for this 
most important part of the administration at the Missionary House, 
are for the rent of the committee-room, which is also the library, —  
for the purchase and preservation of books, and for expenses incurred 
by the two members who reside at N ew  York and Brooklyn, in their 
attendance on the meetings of the Committee.

IV . C o st  o f  t h e  M is s io n s . —  Turning now to those expenditures 
which appear in the Treasurer’s reports as chargeable directly to the 
several missions, we find less occasion for the exhibition or explanation 
o f details. But there are certain comprehensive views which the 
Board and the public may advantageously consider.

A  view of the expenditures, as distributed among the various mis
sions, is given annually by the Treasurer in that part of his report 
which exhibits the “  Cost of the missions.”  It will be enough for 
this committee to refer to the published Annual Reports, for informa
tion concerning the relation between the expenses and the results of 
missionary labor in the various fields. In pursuing so great a work 
as that for which this Board was instituted, —  a work to be handed 
down from one generation to another, till all nations shall have received 
the gospel, —  we cannot excuse ourselves from the duty of forethought, 
careful, far-reaching, and guided by faith in the promises o f God. 
Our work, so far as the direction of it is not taken out of our hands 
by the all-governing Providence, should be planned and managed with 
reference to the earliest possible evangelization o f the whole world. 
I f  we have a certain amount of force to be expended in foreign mis
sions, it is as much our duty to expend that force judiciously as to 
expend it at all. For that reason, this committee cannot but approve 
the unequal, but not disproportionate, expenditure in different parts 
o f the heathen and Mohammedan world. A t present, the Board is 
expending almost one-half o f its means upon the missions in the 
Turkish empire and in Persia. The obvious relation o f those coun
tries and races to great changes now impending —  changes which are 
anticipated alike by the foresight o f faith, and by the prognostications 
o f political wisdom— requires us, just now, to concentrate our forces, 
as much as possible, in those historic and prophetic regions ; for there 
are all the keys o f conquest; there are the passes to universal empire ;
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there is to be our W aterloo; there is the Armageddon o f the war 
which we are waging. There too God has given the work, signally, 
into the care o f this Board and o f its constituency; there he has 
cheered us onward with marvellous successes; there he is "giving us 
unquestionable indications that the day is approaching. The British 
empire in India, swarming with nations whose civilization is older 
than the earliest records o f secular history, and whose minds need 
only the enlightening and invigorating influence o f Christianity, to give 
them again a place in the front rank o f the world’s progress, is doubt
less a most important field for missions to the heathen ; but there our 
labors are, in a sense, subordinate and auxiliary to those o f British 
Christians, who are pre-eminently called o f God to the work o f evan
gelizing their heathen fellow subjects. Therefore, though one o f the 
missions in that empire was the earliest foreign enterprise o f the 
Board, and though the time is evidently not remote, when the huge 
fabric of those ancient idolatries must fa ll; the Prudential Committee 
are to be commended, rather than censured, for the disproportion 
between our expenditures in British India, and our expenditures in 
the Turkish empire, and among the Nestorians on its border— the 
latter amount being more than twice as great as the former. China 
is an almost boundless field in itself; and not only its relations to our 
commerce, but its comparative proximity to our Pacific States, give 
us a special interest in it, and impose upon us a special duty in rela
tion to it. But in that empire, the missions o f this Board are only 
co-ordinate with the undertakings o f almost every Protestant mission
ary society o f this country and o f Europe. Therefore, when we find 
that, at present, our expenditures in China are les3 than one-seventh 
o f our expenditures in the Turkey, Syria and Nestorian missions, we 
judge that the policy o f the Prudential Committee, in this particular, 
is to be commended. Some o f our missions are among decaying 
races, morally and intellectually feeble, that seemed destined to extinc
tion. Such are the missions among our Indians, and in the Islands o f 
the Pacific ocean. The success with which God has crowned those 
missions, as a whole, is a glorious justification o f them. What God 
has wrought by his blessing on our labors among the wild men o f our 
woods, is a testimony to the power o f the gospel, and o f the practica
bility o f proclaiming it to every creature, worth more to our churches 
and to all churches, than all the expenditure increased a hundred-fold. 
The work wrought in the Sandwich Islands has not only been effec
tual, as we trust, to the salvation of thousands o f souls, and to the 
civilization o f a dying race, but in the providence o f God, it has been 
connected with great ulterior results, which no human foresight could 
have anticipated at the beginning, or for a quarter o f a century after
wards. Yet we cannot regret to see the expenditure for missions o f 

2
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this class gradually diminishing. In the Sandwich Islands we are 
closing our work, because the inhabitants have ceased to be, in the 
meaning o f our charter and our original constitution, a heathen people. 
The samedis true o f our missions among the North American Indians. 
Within the last ten years, our expenditures for the Indian missions 
have been largely reduced, and the reduction is still in progress.

It can hardly escape our notice, that the Micronesia mission is an 
exception to these remarks, —  the expenditures for that mission being 
obviously disproportionate to the extent o f the field and the import
ance o f its relations to other countries. There is, indeed, a possi
bility that before the evangelization o f those scattered islets, with 
their feeble population, shall have been completed, some changes not 
now dreamed of, in the paths o f commerce and in the art o f naviga
tion, may give to our mission a new importance in connection with 
the progress of the gospel through the world. Yet that possibility, 
so difficult to be conceived, would hardly justify us in undertaking 
such a mission, with our present knowledge of the conditions under 
which it must be carried on, and in using for that purpose resources 
which might be used so much more effectively in Turkey or in China. 
Communication with our brethren on those islands is almost impossi
ble, without a vessel performing its voyages exclusively for that 
purpose. The entire cost o f the Morning Star, and of keeping her 
afloat and in motion continually, is among the expenditures for that 
mission. And how indispensable she is to the communication between 
those isolated missionaries and the base o f their operations, appears 
from the fact, that the entire amount o f her earnings the last year, 
by carrying freight for other parties, was only one hundred and 
twenty-six dollars. On the other hand, it must be remembered that 
though we were led into this remote and sterile field by reasonable 
expectations which have been in some measure disappointed, our 
work there has been begun, and is going forward with fair hopes of 
success ; and that to abandon a mission, once begun, is far more 
painful, and involves a more serious responsibility, than not to begin 
it. It is to be remembered, too, that this, like every other mission, 
has its own special relations to the sympathies and prayers o f Chris
tian people ; and that probably it brings into our treasury, by the 
force o f those sympathies, nearly as much as is required for its sup
port. Nor should a thought be entertained, for one moment, which 
can imply that any human population is too remote or too degraded 
for the reach of Christian love and zeal.

Our missions in Africa are o f another class. The natives o f that 
continent, however barbarous, and however degraded by unnumbered 
centuries o f the most abject heathenism, cannot be counted among 
the decaying races. Nothing, perhaps, in the prospect o f the world’s
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future, is more certain to a philosophic mind, than that there must be 
a future for that great continent, and for the peculiar race to whom it 
has been given, and whose occupation o f it has been so carefully- 
guarded by the providence o f God through all the changes o f four 
thousand years. Thus far our missions on the Western Coast of 
Africa, though costly in the most important respect, have not drawn 
largely on our pecuniary resources. But the time is not far distant, 
when our missionaries will be o f the race to whom that continent 
belongs. The republic o f Liberia, the British colony o f Sierra Leone, 
and the four millions o f Africans in the United States, will give us 
the men for the work ; and then the wide and populous regions of 
Central Africa will become a missionary field not surpassed by any 
other in the importance o f its relations to the conversion o f the world. 
Already our success among the negroes o f South-eastern Africa is 
showing us what work there will be for us in the future, and what 
victories o f the gospel we may hope for among the wildest and most 
degraded o f the tribes to whom that mysterious continent is given as 
an inheritance while time shall last. Small as our expenditure now 
is for missions in Africa, as compared with our missions in Asia, we 
cannot doubt that it must soon be largely increased.

There is another classification o f our expenditures in the missions, 
and one which is in some respects more suggestive. As our missions 
are conducted, the personal support o f the missionaries is only a part, 
and may be a small part, o f what it costs to carry on the work. That 
indeed is the only expense at the outset. But soon, wherever we are 
successful, the work requires expenditures o f another sort. There 
must be schools, first, perhaps for the most rudimental instruction ; 
then schools o f a higher order, in which young persons, giving evidence 
o f Christian character and promise o f Christian usefulness, may be 
trained to be teachers in their turn, and to be helpers in other depart
ments o f the work o f evangelization. I f  there are schools, converts, 
churches, there must be books ; the Holy Scriptures must be given to 
the people in their own language ; books of devotion must be prepared, 
for the church, the family, and the closet, and books of instruction for 
the school. Here arises the necessity for a class o f expenditures 
which tends to an indefinite enlargement.

Making this classification o f our expenditures in the missions, 
we find that in the last ten years the aggregate increase in all the 
missions has been $31,929, o f which about one-fourth part ($8,639) 
is for the personal support of missionaries sent from this country. 
A ll the remainder (about three-fourths o f the whole) represents the 
increased expenditure in the working of the missions. The expen
diture for “  Native Agency,” exclusive o f schools —  that is, for native 
laborers employed directly in the work o f evangelization, as pastors
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o f native churches, & c.— has advanced more than fifty per cent 
within the past ten years. The expenditures for the “  Training 
Schools,”  as they are now called, have received no enlargement, as 
these institutions have undergone certain modifications, with a view 
to making them more strictly theological schools; and boarding 
schools for small boys have been relinquished. The cost o f the 
“  Female Boarding Schools ”  has been diminished two thousand 
dollars, but will no doubt be enlarged again, as soon as some insti
tutions o f that kind shall have been reorganized. In the expendi
ture for “ Common Schools,”  the diminution has been $3,833 —  
more than one-fourth, since 1842. This saving, if it may be so 
called, has been effected partly by relinquishing such schools as were 
thought to be o f comparatively little value to our work, and partly 
by the resolute endeavor to throw the cost o f common schools, as 
much as possible, and as fast as possible, upon the parents of the 
children. Sometimes, too, when retrenchment has been absolutely 
necessary, a portion of the expenditure for these schools has been 
applied to other objects, that were deemed to be o f more immediate 
importance. The diminution under the operation of all these causes 
has been mostly in the older and more prosperous missions.

In the estimation o f this committee, two points, suggested by the 
facts just mentioned, should be regarded as settled in our missionary 
policy. The first is, that when a mission has passed through its early 
stage o f progress, it must begin to develop a power o f expansion 
from within itself. As soon as it has native converts that have any 
qualifications for usefulness among their countrymen, it must begin to 
employ native preachers ; first in the character of evangelists, and then 
in the care and guidance o f native churches. Missionaries from this 
country are to commence the w ork ; and, at the earliest possible date, 
they are to find helpers among the converts God shall have given 
them. A s the work advances, this “  Native Agency”  is to be more 
and more employed, and the native laborers are to be more and more 
trusted and depended on, under the guidance o f the missionaries, till 
the country has been evangelized, and the people are capable o f sus
taining their own institutions as a Christian people. But in order to 
this result, another point is equally important in our policy. The 
native churches, and the individual converts, must be trained from the 
first to the habit o f self-support. The cost of the “  Native Agency,” 
and especially of supporting those who serve as native pastors, must 
be thrown from the beginuing, as much as possible, upon the natives 
themselves. Nor must the native pastor or evangelist be allowed to 
think that manual labor for his own support is inconsistent with the 
dignity or the spirituality of his functions. The utmost vigilance is
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necessary on this point, both at the Missionary House and in the 
missions. “  Native A gency”  can never attain its highest usefulness, 
so long as it depends upon a foreign treasury. A  native pastorate, 
especially, and native self-support, must go together. In the Sand
wich Islands mission this result was reached long ago. It must be 
reached ere long in the missions o f Western and Central Turkey.

The expense for printing at the missions has advanced in ten years 
from §7,405 to $8,855. Besides this increase, however, it should be 
stated that the mission presses have done much more for the Bible 
and Tract Societies. This is no more than might be expected from 
the progress o f the higher education and the growth of the “  Native 
Agency.”  Yet it should be ever remembered that nothing which is 
undertaken in connection with the missionary work, tends so power
fully to a perpetual increase o f expenditure, and to the withdrawal 
o f missionaries from their more appropriate work, as the manu
facture o f books. For this reason it has been the policy o f the 
Prudential Committee to get rid o f the printing presses in every 
mission, as soon as natives can be found with capital to make the 
purchase, and with sufficient intelligence and skill to carry on the 
business. It may be doubted whether among a barbarous people a 
missionary press is ever desirable, till the later stages o f the work. 
A ll the requisite printing can be done better, and at far less cost, in 
this country.

There are some foreign expenditures which have been partially 
investigated by this committee; but which can only be mentioned 
here. How much has been expended for houses o f worship, for 
school-houses, and for other buildings in the several missions, and by 
what principles the expenditure in this direction should be guided and 
restrained; — are questions on which the time forbids us now to enter. 
So o f expenditures for the health o f missionaries, for the education o f 
their children, and for their occasional visits to this country— no more 
can be said in this Report, than that the Prudential Committee seem 
to have exercised a wise and kind discretion.

In regard to the F in a n c e s  of the Board, your committee have little 
more to say than that the subject seems too large'to be fully exhibited 
in this Report. Our revenue comes from the voluntary offerings o f 
those whose hearts God has wakened to some degree o f sympathy 
with Christ’s work in this lost world, and who have confidence in the 
wisdom and efficiency with which our Prudential Committee are dis
pensing the funds intrusted to their care. The true financial policy 
for an institution like ours, is that which relies not on transient excite
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ments, but on the steady force o f religious principle. “  Our ways and 
means ”  o f revenue are all summed up in the one expedient of making 
known, as widely as possible, our plans, our operations, our successes, 
and our embarrassments, and o f taking care that every friend o f our 
work shall have all needful opportunities of making his contributions 
to our treasury, according to his willingness and his ability. By 
what arrangements this may be done most effectively— to what extent 
and in what modes the press may be employed more advantageously 
than at present— what better arrangements can be made for the 
purpose gf bringing the churches, as organized bodies, to take care 
that their own members are enlightened and instructed in regard to 
missions, and are distinctly invited to contribute as the Lord hath 
prospered them— how the pastors o f churches can be best encouraged 
and assisted to do their part in the great movement —  what better 
methods o f organization and o f mutual incitement, among the friends 
o f the Board, might be adopted —  are questions o f detail which de
serve a careful attention, but which cannot be disposed o f in this 
Report.

Yet on one topic connected with the finances o f the Board, your 
committee may be expected to report more particularly. The accounts 
o f the Treasurer and the method in which the business o f his office is 
transacted, have been examined by a gentleman delegated for that 
purpose from the committee ; and the result is highly satisfactory. It 
seems proper to give that result in detail.

“  The committee, in examining the accounts o f the Treasurer, have 
had particular reference to the method or system adopted for keeping 
the accounts o f an institution so extensive, and in some respects so 
peculiar.

“  While the principles o f book-keeping, which are adopted by mer
cantile houses, are applicable to the accounts o f this Board, the pecu
liar relation it sustains to the American churches and people, make it 
proper that its accounts should be made so clear, by explanatory 
entries, that they may be understood by those o f the donors who may 
not be skilled in the science o f book-keeping. To meet this want, the 
managers o f this Board keep their books by double entry, with such 
explanatory books as make their operations easily understood by per
sons o f ordinary intelligence.

“  In addition to the ordinary books o f a mercantile house, such as 
cash, journal, ledger, &c., we find what is termed a ‘ donation-book,’ 
in which are entered all the donations which are received, with name 
o f donor, town, &c. —  and this in addition to the entry o f the same
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amount in the cash-book. W e find also what is called a ‘ legacy-book,’ 
in which is entered every legacy given to the Board, with the names 
of testator, executor, town, &c. The foregoing books give a sort o f 
historical sketch o f the transactions o f the Board, and form a perma
nent record for future reference.

“  The Missionary Herald, published monthly, contains an accurate 
account of all donations received during a previous month, with the 
name and place o f residence o f each donor, which corresponds with 
the sum entered as received upon the cash-book. This publication 
goes into the hands o f the donors ; and any error in amount, or 
omission o f entry, would readily be discovered and corrected. This 
is a very important safeguard, which cannot be had in ordinary 
business transactions ; and this, and other cheeks adopted by the 
Board, for the security o f its funds, should give assurance to every 
donor that his gift will reach the treasury o f the Board.

“  The funds in the treasury, and until they reach their final desti
nation, are guarded in the same careful manner. No payments are 
made by the Treasurer, without an appropriation by the Prudential 
Committee ; and he submits to them, or a sub-committee, on the first 
o f every month, a statement and trial-balance, showing the condition 
of the Board and the state o f the treasury. The receipts and pay
ments o f cash for the month are brought before that Committee, and 
examined ; and vouchers are required for all disbursements. When 
they are found correct, the Committee so certify on the books con
taining the statement.

“ This monthly statement and examination keeps the Committee 
perfectly posted and familiar with the condition and transactions of 
the Board. It brings before them the different missions with which 
the Treasurer has accounts, and to which he makes remittances 
through a banking-house in London. These remittances are made by 
the express direction o f the Committee, and every bill o f exchange is 
purchased under the direction o f a sub-committee who have charge of 
that branch of the business. And the Treasurer can show a written 
approval o f every bill he has ever purchased.

“  The same particularity runs through everything connnected with 
the treasury. In case of a falling off in the receipts, so that it is 
necessary to make a temporary loan, the Prudential Committee has 
made it necessary for that loan to be approved in writing, by one or 
more o f its members ; and the Treasurer has no power to bind the 
Board by his promissory note, without such approval.

“  The examination o f the Treasurer’s books gives us pleasure and 
satisfaction ; and we have no improvement to suggest. The financial 
operations of the Board, and the beautiful yet simple system which



20 REPORT OF SPECIAL COMMITTEE

has been inaugurated for keeping its accounts, show that it has had 
the benefit of able and devoted officers.”

Your committee may be allowed to conclude this extended Eeport 
with the statement o f two significant facts, which seem worthy of 
grateful commemoration.

I. The sum total o f our receipts, from donations and legacies, in 
fifty-two years, is $9,103,276, —  giving the average annual income of 
$175,063. It is with the material resources represented by these 
figures, that the Board has accomplished, by the blessing o f God on 
its labors, those great things for the advancement o f the gospel, which 
are already spoken o f throughout the world to the glory o f the Savior.

II. It does not appear that o f this amount, contributed by Christian 
love and zeal for the foreign missions under our care, one dollar has 
ever been lost by unfaithfulness, incapacity, or negligence in the finan
cial management o f the Board.

Let us thank God for the past, and take courage for the future.

W ILLIAM  JESSUP.
HOMER BARTLETT.
LEONARD BACON.
W ILLIAM STRONG.
JONATHAN F. STEARNS.
JOHN KINGSBURY.

SCHEDULE -A..

EXPENDITURES IN  THE HOME W ORK.

A s the object o f  this Schedule is to show the ordinary cost o f  the Home W ork, the 
extraordinary items o f the present year are omitted.

I .—T r e a s u r e r ’ s D e p a r t m e n t . 

Treasurer and clerks' salary...................................................
1852. 

$  1,130
1862. 

$  1,600

n . — C o r r e sp o n d e n c e .

Secretary, clerk and copying, 1,825 1,625

H I.—P u b l ic a t io n s .

Missionary Herald, (including editor’ s salary,) 
Annual Report and Abstract,
Sermon, Tracts, &c......................................
Journal o f Missions, . . . .
Youth’s Dayspring, . . . .

3,633
889
512

2,825
3,293

5,579
560

1,772



I Y .— O t h e r  E x p e n s e s  a t  th e  M is s io n a r y  H o u se .
1852. 1882.

Rent, . . . . . . . . . .  $  650 $  650
Postage and I n c i d e n t a l s , ................................................  498 489

V .— M is s io n a r y  R ooms a t  N e w  Y o r k .
1854.

Salaries, (three-fourths,) . . . . . .  2,775 2,700
Traveling expenses, (estimated for 1854,) . . . 125 140
Rent and other expenses, (three-fourths,) . . . 866 763

V I.—A g e n c ie s .

Salaries of District S e c r e ta r ie s , ....................................... 8,150 6,175
Traveling expenses o f Secretaries, . . . .  2,134 1,192
Office rent o f Secretaries and incidentals, . . . 296 193
Traveling expenses of others, . . . . .  1,302 610 
Cincinnati agency, (Dr. Weed and rent,) . . . 300

V II.—M is c e l l a n ie s .

Expenses of the May Meetings.............................................  85 99
D o. do. Annual Meeting, . . . .  147
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$ 31,288 $24,294
Deduct amount received from Fund for Officers, also 

part o f the rent, provided for by the permanent funds, 2,080 1,900

Making the amount taken from donations and legacies, $  29,208 $  22,394

S C H E D U L E  3 3 -

EXPENDITURES IN  THE FOREIGN W ORK.

I.— T r e a s u r e r ’ s D e p a r t m e n t .
1852. 1862.

Treasurer’ s and Clerks’ salaries, in part, . . . $  1,820 $3,117
Cost of purchasing and sending supplies, . . .  800 1,000

II.— C o r r e spo n d e n c e  .
One salary, (Dr. Anderson’s , ) ....................................... 1,700 2,000
Clerk and c o p y i n g , ..........................................................  600 1,363
Part salary o f Mr. Treat, (Indian missions,) . . 750 300
New York agency expenses, (one fourth,) . . . 1,213 1,154

III.— O t h e r  E xpen ses  a t  th e  M is sio n a r y  H ouse .

Rent.............................................................................................  1,150 1,150
Postage and i n c i d e n t a l s , ................................................  895 466
Purchase and preservation o f books and periodicals, . 333 156

IV.— P r u d e n t ia l  C o m m ittee .
Expenses of New York members, . . . .  143

$  9,261 $  10,849
Deduct the amount received from the fund for officers,

also the rent, as in Schedule A , . . . .  2,460 2,280

$ 6,801 $  8.569
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V .— T h e  M is sio n s .*

1. Greece................................
2. Turkish 'Empire :

Support of Missionaries,
Native Agency,
Training Schools, .
Female Boarding Schools,
Common Schools, .
Publications, . . . .
Rent and Repairs, .
Tours of Missionaries, .
Postage, . . . .  
Attendance at the Annual Meetings, 
Secular Agent,
Miscellanies, . . . .
Loss on exchange, (local,)

1852. 
$ 1,200

Total,

3. Persia:
Support o f Missionaries, 
Native Agency, . . 
Training School, . 
Female Boarding School, 
Common Schools, . 
Publications, . . 
Repairs,
Tours of Missionaries, . 
Postage,
Miscellanies, .
Loss on Exchange, (local,)

t  Total, . . . . . .

British India:
W estern India.

Support o f Missionaries,
Native Agency,
Training School,
Boarding School, .
Common Schools, .
Publications,
Building, Rent, Repairs,
Tours o f Missionaries, .
Postage,
Attendance at Annual Meeting, 
Miscellanies, .
Loss on Exchange, (local,)

Total,

Support o f Missionaries, 
Native Agency,
Training Schools, . 
Female Boarding Schools, 
Common Schools, . 
Publications, .

Southern India.
21,813

6,684
4,245
2,550
5,585

436

1862. 
$  1,500

28,883 43,955
7,916 15,716
3,450 4,473
2,835 2,099
2,520 4,946
3,490 5,530
1,676 3,941

970 3,797
1,245 1,132

815 1,485
320

1,186 619
2,067 8,205

$ 56,953 $  96,218

5,000 5,600
1,004 3,445
1,266 750
1,053 550
1,925 400

429 300
40

400 225
270 75
325 335
202 1,227

$ 11,874 $ 12,947

7,245 8,861
2,031 3,952

523
572 262

1,729 932
900 825

1,046 2,312
667 1,937

13
113

320 363
150

$  14,510 $  20,243

19,825
8,735
1,984
1,974
4,162

950

* It would be very difficult to complete this schedule upon the basis o f the actua1 expendi
tures. For this reason, the items which follow, No. 1 to No. 8, have been taken from the 
appropriatims for 1852 and 1862. No. 9, (General Items,) represents the actual expenditure, 

t The expenses o f this mission, for 1862, were under-estimated.
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Buildings and Repairs, . 
Tours of Missionaries, . 
Postage, . . . 
Miscellanies, . .
Loss on Exchange, (local,)

Total,

Total in British India,

China:
Support o f Missionaries, 
Native Agency,
Female Boarding Schools, 
Common Schools, . 
Publications,
Buildings and Repairs, 
Tours o f Missionaries, 
Miscellanies, . .
Loss on Exchange,

Total,

Africa:

Support of Missionaries, 
Native Agency,
Training Schools, . 
Common Schools, . 
Publications,
Buildings and Repairs, . 
Tours of Missionaries, . 
Miscellanies, .

W estern Africa.

Total,

Support o f Missionaries, 
Native Agency,
Common Schools, . 
Publications, . . 
Buildings,

Southern Africa.

T o t a l , .......................................

Total in Africa...........................................

The Pacific:
Sandwich Islands.

Support of Missionaries,
Training School, .
Publications, . . . .
Building and Repairs, .
Attendance at Annual Meeting, 
Miscellanies, . . . .

Total,
Micronesia.

Appropriated for the expenses o f the Mission,— 
including $4,000 for the expenses of the “  Morn
ing Star,” ..........................................................

Total in the P a c i f i c , .................................................

1852. 
$ 4,450 

3,860

1,900

1862.
$  3,923 

2,228 
173 
887 

1,187

$ 51,523 $ 46,028

$ 66,033 $  66,271

6,800 8,147
1,426 1,664

650 700
705 96
175 200

2,462 1,695
600

660 570
3,646

$  12,878 $ 17,318

2,300 1,300
600 200

350
25

150
500 125

100
200 150

$ 3,750 $ 2,250

9,480 10,995
125

360
375 250

1,925

$  11,905 .$ 11,605

$ 15,655 $ 13,855

11,447 11,500
1,000 1,000

500
2,000 700

500 400
500

$ 15,447 $  14,100

7,400

$  15,447 f  21,500
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8. North American Indiana :

Support o f Missionaries, 
Boys’ Boarding Schools, 
Girls’ Boarding Schools, 
Common Schools, . 
Native Agency, 
Publications,
Buildings and Repairs, . 
Miscellanies, . .

Total,

General Items.
Cost of E x c h a n g e , .................................................
Homeward Voyages of Missionaries paid in this 

country, . . . . . . . .
Expenses of Returned Missionaries in this country, 
Refits and Passages of Missionaries returning to 

their Missions, . . . . . . .
Outfits and Outward Passages o f New Mission

aries..................................................................................

Total, . . . . . . . .

VI . — R e c a p it u l a t io n  o p  E x p e n d it u r e s  in  th e  F o r e ig n  W o r k .

Expenditures, No. I, No. II, No. I l l ,  No. IV, 
Support of Missionaries,
Native Agency,* .
Training Schools, +
Female Boarding Schools,
Common Schools,
Publications,
Building, Rent, Repairs,
Tours of Missionaries, {
Postages.......................................
Annual Meetings,
Secular Agent,
Loss on Exchange, (local,) .
Miscellanies, . . . .
Cost o f ‘ Morning Star,’
General Items,

1852. 1862.
$  15,201 $  3,325

700 1,275
1,521 1,350
2,590 400
2,610 800
1,450
2,100 650

175 25

$  26,347 $  7,825

16,770 24,178

650 1,487
6,883 9,081

2,496 2,807

15,144 3,454

$  41,943 $  41,007

F o r e ig n  W o r k .
1852. 1862.

$  6,801 $  8,569
109,369 118,008
22,396 34,512
10,661 10,355
9,181 6,985

15,054 11,321
7,405 8,855

16,059 13,386
5,897 8,887
1,515 1,393
1,315 1,998

320
2,269 14,415
5,266 3,049

4,000
41,943 41,007

T ota l,..............................................................................$  255,131 $  287,060

* Mere schoolmasters are, o f  course, not included; but a few natives are, who are employed 
as teachers o f missionaries in the languages o f  the natives, etc.

f The first column includes a number o f boarding schools for small boys.
X A  comparatively small portion o f  these items is for health-tours for missionaries.
It has been already stated, that most o f  the items in this table are taken from the Appro

priations, made for 1852 and 1862. As, however, the appropriation year (commencing with 
January) differs from the financial year, the totals mentioned above (in Schedules A  and B,) 
do not agree with the statement of expenditures which is to be found in the Annual Reports 
for 1852 and 1862. In the one case, these totals exceed the expenditures, because the appro
priations for 1852 exceeded those o f 1851; in the other, they fall below the expenditures, 
because the appropriations for 1862 fell below those o f  1861.

A  marked discrepancy will be noticed between the Treasurer's exhibit o f  the cost o f  certain 
missions, and the totals relating to the same missions, which are found above. The fact is 
explained (1) by the irregularity o f the remittances which have been made within the last few 
months, (2) by the placing o f the loss on exchange among the General Items, (No. 9,) instead 
o f distributing it among the missions, and (3) by the difference between the appropriatuAi year 
and the financial year.


