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Biographical Statement 

Dr. Hargraves received a B.A. in economics with high honor from Princeton University. Her 
training in economics deepened considerably over the following two years as an Assistant 
Economist in the Research Department of the Federal Reserve Bank of Richmond, where she 
focused on topics in monetary policy and money and banking. She pursued graduate studies at 
the University of Rochester, where she received a PhD in Economics in 1988. Her research 
interests included information and contract theory, macroeconomics, and monetary policy. 
  
Following graduate school she joined the faculty of Brown University as an Assistant 
Professor. Her primary graduate and undergraduate teaching responsibilities included Corporate 
Finance, Money and Banking, and Decision-making under Uncertainty. In 1992 she accepted a 
position in the Research Department of the International Monetary Fund (IMF). At the IMF her 
work focused on the financial and macroeconomic crisis in Japan, monetary policy and financial 
intermediation in the U.S. and monetary transmission in Switzerland. She contributed to and 
coordinated portions of the IMF's semi-annual World Economic Outlook. An increasing interest 
in applied, community-based work led her away from economics, and after a professional hiatus 
she began working for Cornell Cooperative Extension in Tompkins County, NY in 1998. She 
took on a number of different roles over the course of ten years at CCETC including program 
management, volunteer development, database design, as Evaluation Project Manager, and as the 
Manager for Organizational Development. In 2008 she left CCETC to take on the position of 
Manager of Evaluation for Extension and Outreach at Cornell, on the staff of the Cornell Office 
for Research on Evaluation. 
  
Dr. Hargraves’ role at CORE allows her to combine her deep commitment to the work of 
Cooperative Extension and her experience with county- and community-level work at CCETC 
with her academic and research experience and interests. Her responsibilities include developing 
and managing the Evaluation Partnerships across the CCE system, coordinating with CCE 
Administration on evaluation-related projects, contributing to the development of CORE's 
research on the Systems Evaluation Protocol and the Netway, conducting research, and 
contributing to CORE's NSF-funded research on evaluation. Her background in economics 
contributes to and shapes her work with Extension programs and the Extension system on 
evaluation and valuing the work of Extension. She is currently extending her research 
collaborations into a USDA-funded project on sustainable community food systems, with her 
role focusing on evaluating the economic impact of mini-grant programs. 

Professional 



Current Professional Activities 

Member, American Evaluation Association. 

Research 

Current Research Activities 

As part of the Cornell Office for Research on Evaluation (CORE) staff team, Dr. Hargraves is 
involved in the NSF-funded research project developing and testing a systems approach to 
evaluation, specifically the Systems Evaluation Protocol (SEP) and the Netway cyber-
infrastructure that supports it.  These are being implemented and evaluated within two systems -- 
the NSF-funded Materials Research, Science and Engineering Centers and Cornell Cooperative 
Extension . This research is led by the Director of CORE, Dr.William Trochim. 
 
Her principal research interests beyond that specific project include the integration of research 
and Extension, with an emphasis on evaluation as an essential component of that integration; 
research on the practices and policies needed to sustain high-quality evaluation within the 
Extension and Outreach system; and development and utilization of a framework for valuing the 
work of Cooperative Extension. She is also collaborating with a rsearch team centered at the 
University of Wyoming on a multi-site, multi-year participatory reseearch project on sustainable 
community food systems.  Her particular role in this research project is to evaluate the mini-grant 
program, particularly its economic impacts. 

  

Extension 

Current Extension Activities 

As Manager of Evaluation for Extension and Outreach, Dr. Hargraves is responsible for 
overseeing a significant state-wide Cornell Cooperative Extension project to build evaluation 
capacity and embed a sustainable evaluation practice in Extension Associations and in statewide 
Extension programs and initiatives.  This includes coordinating with Cooperative Extension 
Administration to identify and select  annual cohorts of Extension programs to participate in 
“Evaluation Partnerships” with the Cornell Office for Research on Evaluation (CORE.)   Dr. 
Hargraves leads the staff team that applies the Systems Evaluation Protocol to develop and adapt 
the facilitation process and materials, Partnership agreements (MOUs), and assessment tools 
used within the partnership process for CCE.   

Since joining CORE in 2008, Dr. Hargraves has worked directly with Extension staff in more 
than 30 programs as part of the Evaluation Partnership initiative.  Staff in participating programs 
engage in a training and development process with CORE that involves developing careful 
program models and related materials in order to develop a high-quality evaluation plan.  With 
mutual agreement, the Evaluation Partnership can extend into a second phase of evaluation 
implementation and utilization.   In addition to direct training and facilitation, Dr. Hargraves 
provides one-on-one support for and consultation with past participants in the Evaluation 



Partnerships, and does outreach with Extension staff, leadership, and other stakeholders more 
widely to increase the understanding of and support for evaluation within the system. She is also 
active in the Extension Topical Interest Group within the American Evaluation Association, and 
as such has an opportunity to learn from and contribute to national discussions on Extension 
evaluation. 
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Education 

Ph.D. Economics, University of Rochester 1988 
B.A. with High Honors, Economics, Princeton University 1981 
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Websites 

Related Websites 

Cornell Office for Research on Evaluation:  Our website (http://core.human.cornell.edu) 
provides a range of general resources and links useful for evaluation work in general, and 
situates the Evaluation Partnership work with CCE within the larger body of research on a 
systems approach to evaluation that we are engaged in.  CORE staff members' annual 
presentations at the American Evaluation Association meetings, along with other research 
presentations are linked here.   

 


