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1) University Priorities  

Sarah reported on the Academic Deans meeting she attended this morning. President Rawlings 
identified areas he feels demonstrate positive momentum. These include:  

a) improvements in the recruitment of graduate students  
b) improvements in the profile of new undergraduates  
c) faculty/staff salary improvements  
d) Cornell's improved rankings  
e) the $400+ million in gifts and endowments (discounting the Sanford Weill gift to 

the Medical College) up from the previous high of $285 million  
f) the appointments of associate and vice provosts--part of the president's 

administrative restructuring initiative.  

With regard to priorities for 1998-99, issues the President identified include:  

a) improving the undergraduate experience by improving the residential living and 
learning experience  

b) curricular changes: the reports on the state of the sciences and the humanities 
have been completed; the report on the state of the social sciences will be 
completed this year  

c) building a better relationship with NY state and with SUNY  
d) continued improvement in faculty/staff salaries  
e) the first stage of project 2K implementation  
f) revising the undergraduate admissions process and marketing  
g) continuing to hold down costs  

2) "Big Ivies" Collaboration meeting 
On October 1, Sarah and Ross will be at Columbia University to attend a meeting of the directors 
of the "big" Ivy League schools to explore arenas for collaborative action among their libraries. 
We discussed several ideas including the strengthening NERL, LMS development, off-campus 
shelving, retention of original documents after reformatting, copyright management, distance 
learning, reader-initiated interlibrary services, and electronic publication.  

3) Cornell's Role in New York State Ross provided information about the New York State 
Comprehensive Research Libraries (NYCRL) a.k.a. the "Big 11", a group consisting of the 
following eleven libraries: Columbia University; Cornell University; The New York Public 



Library; The New York State Library; New York University; the State University of New York 
at Albany, Binghamton, Buffalo, and Stony Brook; Syracuse University; and the University of 
Rochester. NYCRL was instrumental in developing and obtaining passage of the New York 
legislation and funding to support preservation of library materials, which, until recently, has 
been the focus of NYCRL collaborative activity. Over the last two years, however, attention has 
turned to digitizing collections in order to make library resources more accessible. Spearheaded 
by NYU, NYCRL received a $50,000 planning grant from the Mellon Foundation to investigate 
a Making of New York digitization project. With the issuing of a final report, the "Big 11" 
libraries will be meeting on September 25 to review the final plan and decide on next steps.  

Janet discussed the SUNY Virtual Library initiative ("SUNY Connect"). The goal of SUNY 
Connect is to create n integrated front door to SUNY's collections by way of an integrated 
catalog, coordinated collection development and effective document delivery. These goals are 
similar to those of OhioLINK. Larry Randal was recently hired as the project director. The 
SUNY library directors hope to raise $10 million (half from redirected funds) to implement 
SUNY Connect. Cornell has been invited to participate.  

We discussed the benefits of taking on a more active role in projects such as these but recognized 
that we would have to decide where we could most productively invest our energies.  

4) Uris Library 
The incorporation of computer lab facilities within the Library is an opportunity for us to 
collaborate more closely with other units on campus and to improve our services. As we consider 
the design of a computer facility in Uris Library, Sarah asked us to think about whether and how 
Uris Library might be reconceptualized so that it serves as a "universal library" rather than an 
"undergraduate library." To what extent does and should Uris serve Arts and Sciences as 
opposed to the campus as a whole? We will devote a meeting to discuss this issue further and 
invite others to participate.  

Presented by: Edward Weissman 
Assistant to the University Librarian  


