
Library Management Team 
Notes from the February 25, 2004 Meeting 

Attending: Ross Atkinson, Karen Calhoun, Lee Cartmill, Pat Court, Tom Hickerson, 
Anne Kenney, Janet McCue, Jean Poland, Sarah Thomas, Ed Weissman 
 
1) Improving Communications in the Cornell University Library 
        Sarah presented for discussion a plan for improving communication in the Cornell 
University Library.  This includes: 
a) Hold LMT meetings once a month, less frequently than in recent years.  Have 
subgroups of LMT address targeted issues and review emerging policies between 
meetings.  This will allow LMT to use its meeting time more effectively.   
b) All-staff meetings: hold two all-staff meetings, one at the beginning and one towards 
the end of each academic year.  The first will address library priorities and the second 
will address library accomplishments.  Sarah will hold an "exceptional" all-staff meeting 
next week and will cover, among other topics, the budget, workforce planning, new 
library services, the renovation of facilities, improving library communications, scholarly 
communications and time for questions.   
c) Council of Librarians: appoint a steering committee to recommend who should attend 
COL meetings and also to manage the agendas for quarterly Council of Librarians 
meetings.  
d) Town Hall meetings: Sarah with each AUL will hold town hall style meetings 
throughout the year with the staff in the units reporting to the AUL to discuss priorities 
and to solicit ideas. 
e) Discipline-based unit meetings: Sarah would like the AULs to develop and share 
strategies for advancing collaboration in discipline-based areas and to reinforce the 
relationship among libraries with common interests. She pointed to EMPSL as a model. 
f) Visits to unit libraries: Sarah would like to be more visible in the various libraries and 
to meet with library staff in their own units.  She would like suggestions about how best 
to arrange and coordinate meaningful visits. 
g) CUL administration and IRIS administration:  there is a process underway, involving 
staff from across CUL, to determine how best to reorganize the CUL and IRIS 
administrations in order to provide more effective service for CUL, improve public 
outreach, streamline events planning, simplify patron contacts and reduce the 
overlap/confusion about who is responsible for what functions.   
h) Brown bags: hold quarterly brown bag lunches to provide opportunities for small 
groups of staff to discuss current issues with Sarah. 
i) Sarah will hold individual meetings with members of LMT on an as needed basis rather 
than standing weekly or monthly meetings. 
        LMT was supportive of  Sarah's plan, particularly her intention to get around the 
Library more and to meet with staff in various forums.  It was suggested that the AUL's 
should do the same, meeting with staff in units other than their own.  LMT also agreed 
that it was important to try to compensate for a possible loss of information sharing that 
could result from holding fewer LMT meetings.  One model, for example, is for each 
member of LMT to circulate a monthly report of relevant activities and outcomes to other 
LMT members.  LMT also endorsed Sarah's plans regarding the Council of Librarians 
and suggested candidates for the steering committee. Sarah said she would start making 



arrangements to visit libraries and units and she asked LMT to think about the timing and 
format of these visits. 
 
2) 2004-05 budget 
        Sarah provided information about the 2004-05 endowed library budget.  The Library 
must deal with a budget cut, a reduction in endowment payouts and the need to secure 
permanent funding for some staff who are on temporary funding.  LMT began discussing 
strategies for meeting the budget shortfall. 
 
Edward Weissman 


