
Library Management Team 
Notes from the February 21, 2007 meeting 

Attending:  Lee Cartmill, Karen Calhoun, Joanne Davenport, Elaine Engst, Anne Kenney, Susan 
Markowitz, Ellen Marsh, Janet McCue, Jean Poland, Ed Weissman.   
 
1) Announcements 
        Anne announced that as part of the development of campaign statements, the PSA Research 
and Assessment Unit will be surveying student workers to see if they feel that working in the 
library has helped them improve their study and research skills, their grades and their educational 
experience in general.  She asked that supervisors encourage their student workers to complete 
the survey.   
        Anne also mentioned that David Banush, who is working on a research project to 
investigate options for creating and maintaining a data repository (dubbed the "data mart") for 
CUL, a single place where both quantitative and qualitative data on our operations can be stored, 
shared, and distributed, has collaborated with the PSA Research and Assessment Unit to 
distribute a data mart stakeholders survey to members of the Council of Librarians.  The survey 
results will be presented and discussed at the March 7 Council of Librarians meeting. 
        The Library Advisory Council will meet on campus April 29-May 1. The agenda will 
include an update by Vice Provost John Siliciano on the University Librarian search, the 
reception for the prize winners of the Cornell University Library and Library Advisory Council 
Book Collection Contest, a discussion about the fund raising campaign and how the Council can 
assist, a tour of Mann Library under renovation, and the Ezra Cornell exhibition and CUL Store.  
        Janet reported that Camille Andrews and Thomas Mills will take over leadership from 
Kornelia Tancheva of the Information Fluency Team as the team prepares a proposal to the 
Andrew W. Mellon Foundation for a grant that would allow selected Cornell librarians, 
instructional technology staff, administrators and faculty to attend a pilot summer institute at 
Berkeley. 
 
2) VIVO+ 
        Janet reported on the status of the project to enhance and extend VIV 
<http://vivo.library.cornell.edu>.  VIVO, a curated index to life sciences research at Cornell, was 
created is maintained by the Life Sciences Working Group.  Its goal is to provide an integrated 
view of the life sciences and to connect Cornell researchers whether they be in Ithaca, Geneva, 
NYC, or Doha. The Library was encouraged by the vice-provosts of the university to submit a 
proposal to extend and enhance VIVO. The proposal that the Provost's Office funded focused on 
enhancing the technology to allow for more automated data acquisition and better filtering, 
improving the search capabilities of the site, and partnering with various administrative offices to 
integrate data from multiple sources.  The proposal also focused on developing content to better 
reflect the scope of scholarly inquiry at Cornell to include support for social scientists, physical 
scientists, engineers, and humanists.  Janet's status report is attached to these notes.  Anne 
encouraged Janet to share the report with the Web Vision Team, chaired by Zsuzsa Kolta, that 
has been charged to "develop a compelling vision for how CUL should present itself and the 
information landscape to its users, highlighting the unique value that the Library brings to the 
Cornell community."  Anne also suggested that an effort be made to more effectively include 



librarians in the VIVO+ database as a way to promote their collaboration with faculty.  
 
3) Report on the eXtensible Catalog Partners meeting  
        Karen reported on a meeting she attended with Kornelia Tancheva at the University of 
Rochester River Campus on the eXtensible Catalog <http://extensiblecatalog.info/> Project.  
This project is being funded by the Mellon Foundation.  LMT endorsed Karen's recommendation 
that Cornell move ahead to try to develop a user research partnership with the River Campus 
Libraries for this project.  Other types of partnerships are possible, and LMT agreed that Karen 
should talk with the CUL Web Vision team about what is reasonable to explore and in what time 
frame.  For a summary of the issues discussed at the eXtensible Catalog Project meeting, see the 
notes provided by Eric Lease Morgan, Head of the Digital Access and Information Architecture 
Department, University Libraries of Notre Dame <http://dewey.library.nd.edu/morgan/travel/xc-
2007/>. 
 
4) Advocacy in New York  State  
        The Cornell Library is a member of NYSHEI, the New York State Higher Education 
Initiative, <http://www.nyshei.org/>.  NYSHEI recently hired a new Executive Director, Jason 
Kramer, and has decided to make advocacy its highest priority.  LMT talked about Cornell's 
relationship with this organization.  We decided to invite Jason to visit and talk with us and with 
Cornell's Vice President for Government and Community Relations, Stephen Johnson.  This visit 
might be  organized as a regional meeting at which other NYSHEI members in the region would 
be invited.  
 
5) Planning for Trustee Council Weekend  
        Joanne asked LMT members to let her know about events their units would consider hosting 
for Trustee Council Weekend, October 18-20, 2007.   
 
 
Edward Weissman 

  



VIVO+ Progress Overview – February, 2007 
 

Project Overview 
 

Cornell University needs a single access point on the Web for anyone seeking information 
on scholarly activity at Cornell.  This single point of access needs to consistently convey a 
sense of one Cornell, despite its size, complexity, and many inter-disciplinary programs, 
and to direct users efficiently to the individuals, programs, departments or other points of 
contact they seek. 
  -- opening paragraph of the VIVO project proposal, July 2006 

 
In the six months since the final proposal was submitted to the Provost, VIVO+ has made significant 
progress toward first-year goals. The name VIVO+ was selected for the project to retain VIVO’s name 
recognition while conveying broader scope, and the project has moved quickly beyond the life sciences to 
include people and activities from across all of Cornell. Notable achievements include staffing the project 
team, building new tools for integrating external data and testing it with Human Resources data, 
expanding grants and publication imports, participating in a multi-college faculty reporting initiative, and 
starting new collaborations to make the VIVO database a source of content for websites across Cornell. 
 
Organization 
 
Medha Devare continues to oversee life sciences-related issues and coordinates the overall VIVO+ 
project, while Jon Corson-Rikert provides IT leadership with primary programming support from Brian 
Caruso and Brian Lowe. Curatorial responsibilities for content in the engineering/physical sciences, social 
sciences, and veterinary arena have been assumed by Jill Powell, Deb Schmidle, and Susanne Whitaker, 
respectively, and Elaine Guidero was hired at 0.5 FTE as a Project Assistant to help with organizational 
aspects of the project as well as curatorial and technical issues.  The curators oversee content editors--
undergraduates and library staff--who add and manage content in the database. 
 
Jon and Medha meet about once a month with David Harris, Vice Provost for the Social Sciences and 
project manager for the VIVO+ project.  
 
Content-related overview and developments 
 

The initial content-building efforts of the project have focused on the engineering/physical sciences and 
social sciences, with the goal of creating rich faculty profiles and other related content for consumption 
on other Cornell websites (e.g., Institute for Social Sciences). Content is currently gathered in a variety of 
ways, including (i) automated retrieval from existing Cornell databases, (ii) collaboration with college 
faculty reporting mechanisms, and (iii) manual curation by editors. In the interests of sustainability, we 
are moving towards gathering data primarily through (i) and (ii). 
 
(i) Automated retrieval of content: 

o The first download from the Cornell human resources database of record was in late fall, 2006. 
This data included the name, title, and primary departmental affiliation of all Cornell faculty, 
researchers (including post-doctoral associates), and staff, and we are now preparing to repeat the 
download monthly and identify additions, deletions, and other changes. 

o A test download of OSP grants for all Ithaca colleges together with information on sponsors, PIs, 
co-PIs, and administrating departments, is also being reviewed. 

o A broader download of peer-reviewed papers, book reviews, editorials, and other scholarly 
communication by Cornell faculty from the Web of Science is currently being tested for monthly 



downloads, to supplement existing feeds from PubMed and Biosis.  Direct import from EndNote 
citation databases is being also tested with Vet College publications 2000-2004. 

 
(ii) The VIVO+ project has provided one impetus for staff and administrators across Cornell to evaluate a 

more standardized approach to faculty reporting, resulting in a working group and serious efforts in 
this area. A consensus emerged from this group to work with the VIVO+ project to ensure that 
commonly-defined, publicly-visible data elements will be integrated across Cornell and made 
available via the VIVO+ database, as CALS faculty reporting data has been for the past two years. 
Additional colleges which already have data available in digital form have expressed willingness to 
share it: Human Ecology, Industrial and Labor Relations, and Hotel Management.  

 
(iii) Manual addition of content: 

o Uploads of pictures of faculty or photos in news items  
o Data from faculty and Cornell web pages, focusing on colleges that do not yet have any data in 

digital form (AAP, Arts&Sciences, Engineering, and Vet) 
o Seminars, news releases, workshops, conferences, graduate fields, research centers, labs, 

equipment, programs, and other research-related offices, facilities, and activities. 
o Creation of relationships between entities (e.g., to reflect that a person is the head of a 

department, working in a specific geographic area, or featured in a news item) 
 
Technical developments, fall 2006 and winter 2007 
 

o A new, more automated and generalized set of tools for integrating external data 
o Collaboration with key IT and administrative personnel across campus to plan for more 

consistency in data elements and format. 
o Creation of an “Update” button to allow faculty or their designated proxies to log in and update 

their information in VIVO directly. Faculty in colleges with existing web-based self-reporting 
systems will be redirected to their local systems to prevent duplication of reporting 

o Collaboration with web programmers in 2 colleges (CALS and Engineering) to pilot the display 
of data from the VIVO database in faculty directories, department faculty profiles, and research 
web sites (e.g., Energy, Sensor Technologies). 

o Ongoing work to leverage VIVO’s ontology structure to categorize information for more flexible 
and accurate search and retrieval using more powerful filters such as geographic area of research. 

o Participation in a task force to select a university-wide events calendar, to help assure the 
calendar will have appropriate metadata to serve as a source of event information for VIVO. 

 

 


