
Library Management Team 

Notes from the November 2, 1999 Meeting  

Attending: Ross Atkinson, Lee Cartmill, David Corson, Tom Hickerson, Janet McCue, Jean 
Poland, Sarah Thomas, Edward Weissman, Oya Rieger  

1. Announcements 
Sarah announced that she intends to dedicate a position for the next five years for a 
member of an "historically underrepresented minority group" as a step towards increasing 
diversity in the Library work force. Some of the money will come from a donor. Sarah 
also said that CUL will participate in an ARL initiative to encourage more historically 
underrepresented minority group members to attend library school.  

2. Preserving Cornell's Digital Image Collections: Implementing an Archival Strategy 
Oya Rieger is the project coordinator of the IMLS funded project "Design, Plan, and 
Implement a Digital Archiving Program for Digital Image Collection." The goal of this 
project is to plan and implement a digital preservation strategy for CUL's digital image 
collection which now consists of over a third of a terabyte of information created over the 
course of sixteen digitization projects. Oya presented to LMT a set of recommendations 
and guidelines developed by the project team. (The recommendations and the project 
objectives are appended below.) Oya explained that the recommendations and guidelines 
target both retrospective and prospective projects. The recommendations and guidelines 
do not mandate specific solutions. They are designed to allow for experimentation and 
creativity within CUL, for collaboration with other institutions, and for rapidly evolving 
national and international standards while at the same time facilitating the long term 
maintenance of the digital files. The last recommendation calls for the establishment of a 
small "transition team to act as a coordinating body in implementing these 
recommendations for future CUL imaging projects ... and [to] be in charge of revising 
and updating these guidelines as needed." 
LMT was generally supportive of the recommendations and guidelines. Interest was 
expressed in having more specific standards and guidelines developed and in the naming 
of the transition team. Oya will report back to LMT at a future meeting.  

3. Voyager Implementation Update 
Ed reported on the preliminary Notis-to-Voyager cutover schedule developed by the 
Implementation Management Team. Sarah said that she wanted a major publicity drive 
similar to the PR effort for the new Library Annex (e.g., bookmarks, flyers, posters, a 
public Website.) Tom will add publicity to the Steering Committee agenda.  

4. The Cornell University Policy on Alcohol and Other Drugs 
Lee explained changes to the University's Policy on Alcohol and Other Drugs which is 
administered by the Student Activities Office. The policy sets forth procedures that must 
be followed if you are planning a university event at which alcohol will be served. The 
policy call for the identification of both an "event sponsor" (usually a department) and a 
"responsible person" who attends and oversees the event. It also describes the duties of 
the "responsible person". If expected attendance at the event exceeds 50, registration and 
pre-approval is required via a web-based form that is available at 
http://www.activities.cornell.edu/EventReg/menu.htm. The policy itself can be found at 



http://www.univco.cornell.edu/policy/ALC.for.html. Questions about the policy should 
be addressed to Lee. 
Sarah reiterated that the Library needs to be in compliance with this policy and that we 
should provide feedback to make sure that this policy is as "workable" as possible. 
Feedback should be routed through Lee.  

Minutes recorded by Edward Weissman.  
 

Preserving Cornell's Digital Image Collections: Implementing an Archival 
Strategy 

The goal of this IMLS-funded project is to plan and implement a digital preservation strategy for 
CUL's digital image collection, representing over a third of a terabyte of information. Since 
January 1999, the project team has taken an inventory of Cornell's digital image collections, 
investigated the current and emerging file formats for long-term utility, explored functional 
requirements for storage, and drafted recommendations for requisite preservation metadata. Our 
CUL digital image collections inventory has demonstrated that there is great need for adhering to 
some general guidelines in creating digital image collections to facilitate long-term maintenance. 
So far, CUL digital imaging initiatives have been treated as "special projects," with little 
standardization or mainstreaming efforts. At the heart of the project is the goal to move digital 
preservation from a "project" to "program" mode, and to recognize the importance of CUL's 
digital image collections as institutional assets.  

The success of this project heavily depends on the system-wide adoption of the 
recommendations by the CUL both for retrospective and prospective digital imaging initiatives. 
The integration of the special technical and professional needs of the CUL in this development 
effort is essential for the wide acceptance of project recommendations. To further this process, 
the project team seeks the support and endorsement of the Library Management Team. These 
recommendations have been discussed by the Digital Library and Information Technologies 
Department staff, and have received unanimous support for their further development. Emerging 
recommendations and guidelines based on the project goals include:  

Imaging Decisions  
Recognize and appreciate the effects of digitization decisions for the long-term maintenance of 
digital image collections. Set minimum requirements in terms of image quality, including quality 
control. Address the sustainability of these collections at the onset of projects. 
Metadata 
Capture, record, and maintain requisite metadata adhering to the project team's metadata 
recommendations. Metadata is essential for long-term management of digital image collections. 
Storage 
Digital image data should be stored on media that is universally used (such as SCSI disks), 
preferably based on a centralized configuration. Backups or archives should also be stored on 
common media, and should be refreshed when storage technology changes. Planning for 
migration or refreshing should be part of long-term management of the collection.  
Staffing 



Identify the human resource requirements for maintaining image collections. Explore the role of 
the campus libraries and different departments in maintaining image collections (e.g., what kind 
of new skill would Technical Services staff need to create and maintain metadata for image 
collections?). 
Resource Implications 
Assess resource needs in terms of staff, equipment, space, time, and finances (based on 10-year 
maintenance). This project goal can not be fulfilled before reaching a common agreement on a 
CUL digital preservation policy.  
Implementation 
Assign a small group (transition team) to act as a coordinating body in implementing these 
recommendations for the future CUL imaging projects. This group should also be in charge of 
revising and updating the guidelines as needed.  

Oya Y. Rieger (Project Coordinator)  

Preserving Cornell’s Digital Image Collections: Implementing an Archiving Strategy 
January 1999 - June 2000 

Project Objectives:  

Investigate emerging file formats for long-term utility (Rieger, Kozak)  

• Review TIFF 7 (RDO), pdf, Flashpix, PNG, SPIFF, UPF, SGML/XML, CENSA 
standards, etc.  

• Investigate image quality and metadata alterations during migration  

Develop and apply requisite metadata: create a framework for “self-preserving” documents to 
enable them to proclaim themselves when their viability is threatened (Rieger, Turner, Kozak, 
Hillman, Marisa)  

• Create persistent identifiers  
• Embed important preservation information in file header and MARC (007) investigate 

Dublin & RDF  
• Preserve structure that organizes physical files into a logical document: enable persistent 

presentation of structuring information through migration (establish a glossary of 
structuring terminology)  

Determine functional requirements for storage, assess alternative storage solutions & implement- 
amalgamate, manage, and preserve the collection (Hoyt, Kozak, Personius)  

• Evaluate HSM, RAID, linked magnetic hard drive: performance, reliability, security, etc.  

Place the master files at the center of CUL digital library & develop on-the-fly conversion 
requirements (Rieger, Kozak, Hoyt)  

• Investigate new compression techniques Wavelet, Fractal, Digipaper, etc.  



• Investigate processing images in real-time OCR/SGML/PDF, and new 
formats/techniques such as SIF, UM, Picture Elements, Digital Book Binders, etc.  

Test system performance, reliability, costs, & applicability and scalability of findings (all)  

Project Staff:  

Diane Hillmann, Peter Hoyt, Anne Kenney, George Kozak, Tim Lynch (Advisor), Rich Marisa 
(Advisor), Lynne Personius, Tom Turner, Oya Y. Rieger (Project Coordinator)  


