
Library Management Team 
Notes from November 17, 2004 Meeting 

Attending: Ross Atkinson, Karen Calhoun, Lee Cartmill, Tom Hickerson, Anne Kenney, 
Janet McCue, Jean Poland, Sarah Thomas, Ed Weissman, Terry Ehling 

1) Scholarly Communications 
LMT went over a draft scholarly communications action plan that Ross drafted at Sarah's 
request. The goal of the plan is to enhance access to scholarship by making scholarly 
information available more broadly to more people. The Library's role is to inform Cornell 
faculty about the issues and about alternative approaches to scholarly communications, 
and to encourage faculty to utilize these alternative approaches when appropriate. The 
scholarly communications landscape is dynamic and it varies from discipline to 
discipline. The Library must strive to understand these differences, and then encourage 
and enable positive actions on the part of the faculty to further the goal of broader 
access. Discussions by staff at the November 18 meeting will provide additional 
perspectives and ideas about how to accomplish this.  

2) Open Access Publishing Task Force Report  
Terry Ehling represented the Open Access Publishing Task Force for a follow-up 
discussion on the Task Force Report. The report represents the Library's initial 
examination into the Open Access publishing model and its focus is, primarily, on the 
economic impact the model has on the Library. On October 7, 2004 the Library 
Management Team reviewed the report and decided it wanted additional analysis, 
particularly with regard to the underlying economic model from an institutional, rather 
than library, perspective and more consideration of projected costs and benefits, 
especially when considered from a multi-institutional or consortial point of view. 
Following additional discussion, Sarah said that LMT will address the status of the Open 
Access Publishing Task Force and the continuing investigation into open access 
publishing at its meeting following up on the November 18 staff meeting.  

 
Edward Weissman 


