
Library Management Team  

Notes from the March 27, 2001 Meeting  

Attending:  Ross Atkinson, Lee Cartmill, David Corson, Claire Germain, Janet McCue, Jean 
Poland, Sarah Thomas, Edward Weissman.  

1. Announcements:  
a. Ross announced that the CRL-OPAC Task Force recommendations had been 

reviewed by various groups. There were no objections to adding a link from the 
Library Catalog main page to the Center for Research Libraries consolidated web-
based guide to its collections called CRL Quick Search. This CRL Web page 
provides one click access to all the major tools used to gather information about 
CRL's holdings, including the CRL online catalog. With LMT's assent, Ross said 
he would ask the OPAC Team to add the link.  

b. In Tom's absence, Ross announced that Lynne Personius will be retiring on April 
11. Tom plans to make interim assignments to cover Lynne's responsibilities and 
to conduct a national search to fill Lynne's position. 

2. Staff Web: 

At the urging of the Academic Assembly Steering Committee, Ross drafted a charge for a 
new group to review the Interim Report of the Staff Web Committee (6/22/99) and to 
complete the work of that Committee. A number of issues and procedures relating to the 
Staff web remain unresolved. In particular, the draft charge asks the new group to 
consider "(a) governance (who should decide what material is included on the 
StaffWeb?), (b) division of responsibilities (who should do the work to prepare material 
for loading on the StaffWeb?), and (c) purpose (is the purpose defined in the original 
charge adequate, or does that statement of purpose need to be refined or expanded?)" 
LMT agreed that the group should report back no later than July 1, that implementation 
of the recommendations should get underway as soon as possible thereafter, and that 
support staff should be considered for membership on the group.  

3. Engineering and Computer Science Library: 

With the move of the Computer Science Department from the College of Engineering to 
the new Faculty of Computer and Information Science, Jean reported that the 
Engineering Library wanted to change its name to the Engineering and Computer Science 
Library. LMT agreed that this was reasonable. 

4. Disposition Policy: 

The current CUL Policy on the Disposition of Library Materials 
[http://www.library.cornell.edu/colldev/DisPolicy.html] was approved by LMT in July 
1999. During the discussion of the policy at the July 27 LMT meeting, "there was a 
lengthy discussion which revealed a strong aversion to discarding items before all other 
avenues for their disposition are attempted. These avenues are sale, donation and 



exchange." The Gifts & Exchange Department has been following LMT's stated 
preference and has not discarded items it has been unable to dispose of through other 
methods. LMT clarified its position: Gifts & Exchange should continue making a good 
faith effort to sell, donate or exchange material, but if such methods of disposition prove 
infeasible, it should then discard.  

5. Library Master Plan: 

CUL has completed three steps in the master planning process. It has: 

a. gathered information on College and Unit goals and priorities through a series of 
interviews with deans and other administrators 

b. held a series of focus groups with patrons and library staff to learn about user 
expectations, and 

c. reviewed the literature to identify the trends that are likely to have the greatest 
impact on the development of libraries. 

Sarah announced that she was arranging with Francis Pandolfi to facilitate a meeting of 
Library senior managers and others to help us move through the next phase of the 
process: 

d. designing a configuration of services, staffing and space that will anticipate the 
requirements of our patrons in the next 5-8 years, and 

e. developing a vision statement that will highlight the special qualities of the 
Library. 

At the same time, work will be proceeding on a feasibility study for the renovation of 
Uris and Olin libraries. The Library will be contracting with Shepley, Bulfinch, 
Richardson and Abbott (SBRA) for this undertaking. Sarah noted that we will need to 
translate what we learn through the master planning effort into our plans for 
reconfiguring this space. She will ask Ed to chair a working group to work to collaborate 
with SBRA on the feasibility study.  

 
Notes by Edward Weissman   


