
Library Management Team 
Notes from the November 27, 2002 Meeting 

Attending: Ross Atkinson, Lee Cartmill, Karen Calhoun, Claire Germain, Tom Hickerson, Anne 
Kenney, Jean Poland, Sarah Thomas, Ed Weissman 
 
1) Announcements 
        Anne reported that the distribution of the Convenient Business Hours user survey had begun 
yesterday to everyone in the Voyager patron file and that responses were already coming in.  She 
also reported that she had met recently with department chairs in the College of Arts & Sciences 
who had expressed concern about the commitment of Library funds to digitization activities.  
Anne presented information from the LibQUAL survey showing faculty interest in digitization.  
The discussions will continue. 
        Claire said that she would be making a presentation to Law School faculty about the 
Library.  This was requested by Martha Fineman and, apparently, was inspired by Martha's 
participation in the Olin-Uris Faculty Working Group, which was formed to provide some 
guidance with regard to the Olin and Uris libraries feasibility study.  
 
2) Workforce Planning 
        Sarah reported that at a recent meeting with President Rawlings, Vice President Caroline 
Ainslie and Vice Provost Walter Cohen, the subject of a workforce planning study for the Library 
came up.  Reallocation will be needed to accomplish many of the goals and objectives LMT has 
established for the Library.  Could a Library workforce planning effort help us reallocate more 
effectively?  LMT discussed the risks and potential benefits of workforce planning and also about 
how to frame a  workforce planning charge to allow for the most positive outcome.  Sarah said 
that she, Lee and Susan Markowitz will meet with Paul Streeter, the senior project director for 
Workforce Planning, to discuss how best to proceed. 
 
3) D-Space 
        The Library is working with Bob Cooke, the Dean of the Faculty, to provide the D-Space 
software as an institutional repository for the storage of academic research by Cornell faculty and 
staff and, ultimately, for its formal publication.  Digital Library and Information Technologies 
(D-LIT) is in the process of getting the servers ready while Ross and Bob are talking to various 
campus constituencies about D-Space.  This is an scholarly communications initiative and the 
Library is, as it should be, an active participant. 
 
Edward Weissman 


