
Library Management Team  

Notes from the February 6, 2001 Meeting  

Attending:  Ross Atkinson, Lee Cartmill, David Corson, Janet McCue, Jean Poland, Sarah 
Thomas, Edward Weissman, Christian Boissonnas.  

1. Scholarly Communications:  

LMT discussed how the Library should raise consciousness about and promote changes 
to the scholarly communications process in response to the "journals crisis." We 
considered Declaring Independence (http://www.arl.org/sparc/DI/index.html), SPARC, 
the Triangle Research Library Network's new initiative, and also ARL's Create Change 
initiative (http://www.createchange.org). We also looked at "What Can Scholars at NC 
State Do To Help in the Scholarly Communications Crisis?" 
(http://www.lib.ncsu.edu/scc/scholardo.html). Sarah reported on the SPARC meeting she 
attended at the ALA midwinter meeting, including information about a joint initiative at 
Colorado and Colorado State universities. North Carolina State has hired an AUL for 
Scholarly Communications to lead their program. Sarah stressed that we do not have to 
have definitive answers or solutions and that different disciplines might require different 
approaches. Rather, we should present the facts and let the faculty draw their own 
conclusions. Sarah concluded by saying that she is considering hiring a coordinator for 
scholarly communications to pull together information, develop a strategy, and engage 
the Cornell community.  

2. E-Metrics:  

Christian Boissonnas reported on ARL's e-Metrics project. The goal of the project is "to 
develop statistics and performance measures that address the delivery of networked 
information resources and services." Cornell is participating in the project with Christian 
serving as our representative. In phase 1, which was completed in November 2000, best 
practices in ARL libraries were identified regarding statistics, measures, and procedures 
relating to networked resources. In phase 2, now underway, a set of measurements will be 
field-tested in selected libraries. In phrase 3, which will run from July through December, 
the measurements will be further refined and proposed to ARL for adoption. Sarah 
expressed concern that the proposed measures reflect input rather than output. Christian 
was asked to determine the resources required to comply with the proposed 
measurements, to present the proposed measurements to the Council of Librarians, and to 
publicize through CU-LIB his interest in finding out if other staff are working on 
measurement projects. For background on the e-Metrics project see  

3. Delivery Services:  

Ross reported that electronic reserves through Voyager for all digitizable course reserve 
material submitted to Uris Library is up and running. Mann Library is also running 
electronic reserves for some courses and is adding other courses as the semester 



progresses. Campus-wide returns began on February 1. Planning will next get underway 
for a pilot project for the digital delivery of articles and chapters. The second part of this 
project, to be planned later, is the physical delivery of books among libraries (aka 
"sneaker-net"). Ross pointed out that the logical extension of this is the digital delivery of 
items that the Library does not own.  

4. Palm Pilot study:  

Ross reported that the e-Book Working Group, chaired by Greg Lawrence, is interested 
in proposing a palm device technical study in the fall with Palm, Inc. LMT agreed that 
this should be pursued but specified that Tom Hickerson should be the Library's contact 
for working with Palm, Inc. Tom should let Palm, Inc. know soon that the Library will be 
submitting a proposal. Also, the Working Group should coordinate this project 
throughout CUL, to be sure that various Palm initiatives that are now evolving will be 
connected through the project. Finally, the proposal should contain an estimate of all 
project costs, including staff time.  
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