
Library Management Team  

Notes from the February 1, 2000 Meeting  

Attending: Lee Cartmill, David Corson, Claire Germain, Tom Hickerson, Janet McCue, Jean 
Poland, Sarah Thomas, Edward Weissman, Susan Markowitz  

1. Announcements 
Sarah reported on the first meeting of the Library Advisory Council in New York City. 
The members of the Council are interested and influential alumni. Sarah reported that the 
Council is "enthusiastic" and that this bodes well for the Library. She will distribute a list 
of Council members to LMT and would like to hear about areas that are not represented 
by the current Council membership. The Council will meet in Ithaca on September 15.  
Tom reported on the problems that occurred with Notis last week, including the extended 
downtime and the loss of some records created over the weekend. The problems were 
caused by the load of some recon records which caused the database size to exceed the 
maximum for the system configuration. With the assistance of CIT, the problem was 
resolved and we should be OK until the migration to Voyager. 
Lee reported that he met with Oliver Habicht to discuss equipment upgrades for the 
Voyager implementation. The Desktop Services unit will be responsible for evaluating 
the needs for endowed work stations. Oliver will meet with the network administrators to 
discuss equipment and specific needs. Lee said that all staff and public workstations will 
be able to access Voyager by the time we cutover from Notis but that some workstations 
might not be "ideal" on day 1. The Library allocated $300,000 of which $125,000 has 
been spent. Lee is holding back on regular capital equipment allocation to maintain a 
reserve for Voyager upgrades and will send a memo to CU-LIB soon. Statutory units can 
join in on orders made for the endowed units in order to take advantage of aggregated 
pricing.  

2. Minority Intern Program 
Sarah expressed the importance of increasing the diversity among the library staff. 
Ideally, it should mirror the diversity of the student body. She reported on ALA and ARL 
initiatives that the Library is supporting aimed at encouraging underrepresented 
minorities to attend library school. A number of ARL institutions fund intern programs 
for recent library school graduates aimed at underrepresented minorities and Sarah said 
that the Library would come up with funding, using a gift supplemented by general 
reallocation, for an intern program to fund two interns for two years each over a period of 
up to six years. Susan Markowitz distributed a draft advertisement for review. Susan 
recommended that LMT form a working group to help scope out the program. Sarah 
asked for suggestions for working group members and for changes to the draft 
advertisement. LMT agreed that the program should be referred to as a fellowship rather 
than an intern program.  

3. Center for Research Libraries membership 
LMT discussed the recommendations put forward in the CRL Task Force report 
http://www.library.cornell.edu/colldev/mideast/crl1.htm. The Task Force, chaired by Ali 
Houissa, was formed "to evaluate the benefits of Cornell's membership in CRL and offer 
recommendations as to whether it should be continued." The Library pays $56,000 per 



year for membership. The Task Force recommended that we renew our membership--but 
that we simultaneously mount a systematic effort to make more effective use in future of 
CRL collections and services. We should then do another review in three years, to 
confirm whether we have been successful in our program to increase use. The report also 
recommends that we become more involved with CRL administration, so that we might 
influence policy and dues. LMT agreed with the recommendations but requested a review 
in two rather than three years. LMT also suggested that we contact other institutions to 
learn more about how they are utilizing CRL services or, if they are not members, how 
they are getting by without them. Ross will coordinate the implementation of the 
recommendations.  

4. Digital Library Federation meeting 
LMT agreed that Tom and/or Ross should attend the Spring 2000 Digital Library 
Federation (DLF) Forum on Digital Library Practices in April. The Forum will address 
the issues associated with the strategic organization and maintenance of digital library 
initiatives. Tom will talk to Ross and contact DLF to make arrangements.  

5. IFLA 2001 in Boston LMT agreed that the Library would not become a "Library 
Partner" ($5,000) or a "Library Distinguished Partner" ($10,000) in support of the IFLA 
Conference.  

Minutes provided by Edward Weissman.  


