
Library Management Team  

Notes from the May 23, 2000 Meeting  

Attending: Ross Atkinson, Lee Cartmill, David Corson, Janet McCue, Jean Poland, Sarah 
Thomas, Edward Weissman  

1. Announcements 
a. Ross reported on plans for allocating the 2000-2001 materials budget. 
b. David reported that the Southeast Asia Program had been redesignated as a 

National Resource Center by the US Department of Education. 
c. Janet reported on plans for the Mann Library's move to the new addition during 

the week of June 19.  
2. CUL Digital Futures Plan 

LMT reviewed the next version of the CUL Digital Futures Plan. Sarah asked Ed to work 
with Marty Crowe to make the changes LMT agreed on, to distribute copies to all library 
staff and to mount the report on the Staff Web page.  

3. RLG's Cultural Materials Initiative  
The Cultural Materials Initiative (CMI) is the Research Libraries Group program to 
improve access to cultural materials—that array of primary, rare, and often unique works 
and artifacts held in research and educational institutions--by creating a Web-based, 
integrated collection of electronic representations of such materials. CMI was endorsed 
by the RLG Board of Directors as one of three key directions in 1999-2003 and this 
initiative is being developed and realized through an alliance of the RLG members 
collaborating to set terms and standards for the contribution and distribution of their 
digital surrogates for cultural materials. Cornell has agreed to participate. Sarah will be 
the principal CMI contact and Tom will serves as both the technical and collections 
contact.  

4. Kroch Bequest 
LMT discussed how CUL might use the Carl Kroch bequest in preparation for a meeting 
Sarah will have with the "two provosts," Don Randel and Biddy Martin. LMT agreed on 
several principles: a) spend the income only, not the principle; b) use as an incentive to 
foster innovation and transformation; c) ensure that the benefits are university wide, 
rather than focused on a single unit; d) assign income on a temporary basis rather than 
permanently committing funds (e.g., if staff are funded, and we want to continue the 
staffing beyond a few years, the positions will need to be funded via reallocation so that 
the Kroch funding can be redirected to new initiatives.)  

Minutes recorded by Edward Weissman.  


