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1) Announcements  
Sarah announced that she had been asked by President Rawlings to serve on a group charged 
with recommending how to position Cornell to take a leadership role in Information Sciences. 
The report of the University's Research Futures Task Force identified Information Sciences as 
one of three research priorities for Cornell in the sciences.  

Tom reported on the COLTS II implementation in the Library. There are some problems and 
issues that still need to be addressed but the Library's implementation of new equipment went 
very well thanks in large part to high level of cooperation across the system.  

Tom reported that he had met with representatives from Springer-Verlag and that progress had 
been made on coming up with the terms of a proposal that would provide Cornell and several 
other New York State institutions with access to the electronic version of the full complement of 
S-V's journals in return for participating in a study measuring user reaction to S-V's interface and 
distribution policies.  

2) Personalized Electronic Services 
At the November meeting of the University Faculty Library Board, several Board members 
stated that they would like the Library to provide a current awareness service, one, for example, 
that would inform users when new resources in their areas of interest are added to the Library 
Gateway. Staff at Mann Library have been investigating the design and implementation of a set 
of personalized electronic services they have referred to as the "Virtual Carrel" which includes a 
current awareness component. Zsuzsa Koltay attended a recent Gateway Committee meeting and 
described the Virtual Carrel. She also attended the December Faculty Library Board meeting 
where Board members responded enthusiastically to this concept. Jen Weintraub described this 
at last week's Collection Development Executive Committee meeting and Kathy Chiang did the 
same at a Public Services Executive Committee meeting.  

The Virtual Carrel grew out of a sense that the Library Gateway is both "too big and too small."  
It is "too big" in that most users use a relatively small number  of resources. They either have to 
search to find these resources in the Gateway each time they want to use them, or they bookmark 
the resources. The problem with bookmarks is that they "don't travel"--they are stored on a single 
machine. Also, if users begin to rely on their bookmarks, they may get "cut off" from the Library 
and not be aware of new resources being added that may be of interest. Users may also tend to 
overlook broader, more general resources categorized as "General Interest and Reference" when 
they look in the Gateway under a specific discipline. On the other hand, the Gateway is "too 
small" in that there are resources of interest to users that are not included within it. Nor is it 



possible for users to annotate resources or add other personal notes. The Virtual Carrel as it has 
been conceived to date would be a set of "traveling bookmarks" along with a "traveling 
librarian."  It would allow users to compile a set of  library and non-library resources, add 
personal notes, etc., but also maintain a "library presence."  For example, the Library would alert 
users when new resources are added in their area of interest. Mann had originally tried to 
implement a Virtual Carrel in September but decided that its prototype was not ready for prime 
time and it stepped back, looked around at what other institutions were doing along these lines 
and came up with a list of ideas. They are now ready to test these ideas with users in order to 
better define and prioritize the personal services the Library should provide. <  

Next, Tim Lynch described the approach Mann is taking with regard to this software 
development. Unified modeling language (UML) is a process intended to make the design and 
implementation of new software more formal and more efficient. Testing the use of UML is a 
second goal of the project. Because of this, the Mann project team is being led by Holly 
Mistlebauer in the Information Technology Section.  

We agreed that the Virtual Carrel should become a Library-wide project. We also agreed that the 
Mann staff who have been working on this should continue on so that we benefit from the 
knowledge they have acquired and that we would add staff from other units to broaden the 
disciplinary perspective and benefit from a broader knowledge base.  We also agreed that since 
the Gateway is intended to be the electronic entryway to the Library's resources and services, the 
personalized services we develop and implement should be linked to the Gateway.  

Ed will draft a charge for the group which will, among other things, ask the group to specify the 
initial and ongoing costs for this and will specify that something be ready for implementation for 
the Fall semester. We'll review the charge and the membership of the group after the holidays.  

3) Retrospective Conversion 
Christian Boissonnas presented a proposal to convert the Olin Library/RMC LC class P, D, and 
E shelf list records. He anticipates this will result in the creation of over 300,000 machine-
readable records. Sarah said that most of the funding needed ($900,000) has been identified. 
Christian said that the biggest issue with this project is likely to be loading the records during the 
transition from Notis to the new LMS. We will have to stop record loading some time before we 
switch systems. Christian will work with OCLC to get the conversion process started as soon as 
possible.   

4) User Survey 
Christian described the work he and his user Survey Group (Phil Davis, Steve Rockey, Peter 
McDonald and nancy Skipper) have done to date. This includes meeting with Yasamin Diciccio, 
Director of the Computer-Assisted Survey Team in the School of Industrial and Labor Relations 
to discuss methodology, and with the Faculty Library Board. The Board provided very 
interesting and useful advice. The Survey Group will attend meetings of various library groups in 
January including the Council of Librarians, the Public Services Forum, the Working Group on 
Cataloging, and the General Selectors to hear perspectives on what we want to learn and 
accomplish from the survey and the population we want to survey.  



Among the perspectives expressed by members of LMT were that all Cornell faculty, students 
and staff should be included in the population to be surveyed, including extension staff. (There 
were questions about whether we should include members of the Medical College community.)  
The underlying questions that should be answered are:  

a) what are the information needs of our user community(ies)?  

b) what services should we be providing to respond to those needs?  

c) what services are we now providing and how do they match up with services users say 
they need?  

Edward Weissman  
Assistant to the University Librarian  


