
Library Management Team  

Notes from the May 14, 2001 Meeting  

Attending:  Ross Atkinson, Lee Cartmill, David Corson, Claire Germain, Tom Hickerson, Jean 
Poland, Sarah Thomas, Edward Weissman.  

1. Announcements: 
Lee reported on the university-wide phone system switchover that will take place on June 
1. There will be no phone service beginning at 5 pm. Phone service will be out at least 
until 10 pm but possibly longer. The University will bring dial tones back first to phones 
considered "critical." Lee asked that these phone numbers be reported to Judy Lacey. 
Examples of critical phones include those in elevators and stacks.  

Tom reported that Angi Faiks is the new chair of the ENCompass Working Group, 
replacing Lynne Personius.  

Ross reported that Endeavor does not plan to make the fix to the security problem in the 
Voyager e-reserve system until release 2001. We will have to take this into account in 
implementing e-reserves throughout CUL in the fall.  

2. Networked Resources Redefinition Implementation Group (NR-RIG) 
LMT reviewed the charge and proposed membership of the Networked Resources 
Redefinition Implementation Group (NR-RIG) and suggested changes. Sarah will 
distribute the charge and the membership to CU-LIB.  

3. Working Group on Olin and Uris Libraries 
Sarah discussed the draft charge and proposed membership of the Olin-Uris Working 
Group and how the work of this Group relates to the CUL master planning effort. The 
Working Group will analyze the material gathered this past year from the focus groups of 
faculty, students and staff held in the fall (and the library staff focus groups held this 
spring), the goals and priorities articulated by the college deans at meetings with Sarah 
and members of LMT this winter, and from an environmental scan, by Marty Crowe, of 
information trends likely to affect libraries. Sarah hopes that this analysis will allow the 
Working Group to take a first cut at identifying the priorities for services and products 
that CUL should be providing in 2005-2008. This will serve as input for a joint Working 
Group-LMT "retreat" on June 13, where Sarah hopes that the top level strategic issues 
can be fleshed out. The Working Group will then turn its attention to which services 
should be provided in Uris and Olin libraries to insure that they become state-of-the-art 
facilities. The report of the Working Group, due at the end of August, will be used to 
inform a feasibility study on the renovation of these libraries that will be performed this 
fall by the architectural firm Sheply, Bulfinch, Richardson and Abbott (SBRA) at which 
time faculty and students will be included in the process. At the same time, work on the 
CUL master plan will continue on a parallel track. Sarah asked for comments on the 
charge and membership which she will distribute shortly to CU-LIB. 

4. RLG's Cultural Materials Alliance 
The Cultural Materials Alliance is an RLG program to develop a collective digital 



resource that will provide electronic access to a critical mass of cultural research 
materials. RLG will receive copies of the digital files and metadata and mount them 
centrally. LMT discussed which Cornell digital collections were appropriate to contribute 
and the issues associated with participating in this program, including intellectual 
property rights, maintaining Cornell's identity, public service implications and collection 
maintenance questions. The proposed contract with RLG was also discussed. LMT 
agreed that the Making of America I archive would be a good collection to offer. Lee, 
Tom and Ross will follow-up with RLG on the issues identified. 

5. Wireless Services 
Ross presented information about the status of wireless in CUL and several decisions that 
LMT has to make about the future implementation. At this time, it appears that funding is 
available to provide 100% coverage for wireless connectivity throughout the Library. The 
annual cost for providing 100% coverage, however, is quite high, although these numbers 
are not firm. At the same time, the placement of access points for providing 100% 
coverage may change as new forms of wireless technology evolve. After extensive 
discussion, LMT agreed that we should install access points as if we were going to 
provide 100% coverage even if we activate at less than 100%. Sarah stated that the 
decision to move ahead with wireless means that reallocation will be necessary.  

 
Notes by Edward Weissman   


