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1) CUL Annual Statistics  
We discussed the presentation of the CUL Annual Statistics and agreed to make some changes. 
The breakdown between endowed and statutory units will be eliminated. All units will be 
presented in alphabetical order. We will also mount the statistics on the Web to make them more 
broadly accessible. Janet suggested we take a fresh look at the layout of the tables in order to 
minimize the misinterpretation of the data. We'll look at this for next year's report and we'll also 
set up a process so that next year units can enter data online. Finally, we discussed whether to 
change the way we gather data about electronic resources in order to better conform to ARL 
requirements. Sarah asked Ed to take responsibility for these issues.  

Susan Pickett distributed to the units the forms for reporting unit statistics with a return date 
deadline of August 8. If the data is returned on time, we hope to complete the report in August 
and distribute it in September.  

2) Participation in Internet Scout Project Issac 
"The Internet Scout's Project Isaac (working title) will link geographically distributed metadata 
collections into a single, virtual metadata collection." The project seeks a small number of 
collaborators for its initial test phase to provide metadata related to "human-mediated, highly 
authoritative collections of Internet resources." (A general overview of the project goals and 
architecture is available in an article in the June 1998 issue of D-Lib Magazine, Distributed 
Architecture for Resource Discovery Using Metadata. For the Project's architecture, read Project 
Isaac Architecture Overview for Collaborators.  

Jeff Divers alerted Sarah about this project and Claire expressed an interest in providing 
metadata created by the Law Library. In addition to metatdata, collaborators must provide 
computing resources to run the Isaac software and expertise and time to work with the Internet 
Scout Research Team.  

We discussed the relationship of this kind of metadata to library and gateway catalog records and 
asked Claire to contact the Project to find out if any spots for collaborators were still open and, if 
so, to do a analysis of the costs and benefits of participation, calling on Jerry for assistance on the 
technical issues.  

3) Amazon.com Associates Program 
Brendan Wyly alerted Sarah to the Amazon.com Associates Program whereby associates provide 
links from their Web sites to the Amazon.com Web site and receive commissions on sales of 
books resulting from these links. According to a short article in the April 15, 1998 "Library 



Journal", the Tacoma Public Library is a program participant and is receiving revenue from 
Amazon. We discussed the pros and cons of establishing links to other sites for commercial 
purposes and agreed that we would not do so unless it helped us further our principal objectives. 
We also noted that this program could harm our relationship with other campus units we may 
want to partner with such as the Campus Store.  

4) CU-LIB 
Ed reported that of the 469 subscribers to CU-LIB as of June 16, there are a handful only who 
are not library staff members. There are a few from outside Cornell (SCRLC and Finger Lakes 
Library System) and a few from other Cornell units, primarily CIT. We discussed again whether 
the list should be restricted to library staff and agreed to leave the list open and alert the staff that 
this is the case. The consensus was that, even if CU-LIB were restricted to CUL staff only, with 
so many subscribers we could not insure that information distributed over CU-LIB would not be 
distributed beyond the library. The purpose of CU-LIB remains the same--to facilitate the 
communication of information among the CUL library staff.  

5) The Library Gateway and the Next Generation LMS: Strategic Issues 
We discussed a short "discussion piece" Jerry distributed concerning the role of the Library 
Gateway as the library catalog evolves and, in particular, when we implement the next 
generation LMS. Jerry stated that we tend to be optimistic with regard to our expectations about 
the functionality of the new LMS and that it is likely we will continue to need a gateway to 
extend the functionality of the evolving catalog in areas such as access control, connectivity 
functions, and authentication. He urged that we carefully assess the future relationship of the 
catalog and the Gateway before we invest in major enhancements to the Gateway. Sarah asked 
Jerry to recommend how best to move forward from here with regard to this issue.  

6) Tactical Plan 
Sarah said that a nicely formatted version of the tactical plan would be sent out to all CUL staff 
shortly. She also said that she has annotated the items in the plan, assigning responsibility for 
specific objectives to individuals. She will ask us for reports on the progress we are making on 
these objectives in the fall.  

Edward Weissman  


